








We hope that you have found this report useful  
and informative in demonstrating what can be 
expected to be delivered by Thameside West  
for the local community in Newham.

This is a major regeneration project; therefore, we expect that the employment and skills 
obligations will generate a signi�cant amount of social value. Each proxy listed in this 
report represents the value of an opportunity to one person and we will look to produce an  
in-depth forecast once S106 obligations are negotiated and agreed with Newham Council. 
Thameside West is committed to helping those furthest away from the labour market, 
creating a greater impact on the local area. 

Signi�cant wellbeing outcomes are also expected to be produced through different 
engagements, which have been planned with careful consideration of local issues 
and considering the skills of local organisations. These can be measured and tracked 
throughout the projects, ensuring that going forward we focus on activities that the 
community needs and wants.

We are looking forward to delivering these employment and training opportunities, and a 
programme of community engagement activities with local residents and organisations.
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Cost-Benefi t Analysis:

CBA is a quantitative method of applying fi nancial proxies to outcomes. These outcomes 
normally have a fi scal or economic impact on individuals or communities.

All the fi nancial proxies included in this report come from the HM Treasury verifi ed unit 
cost database and the additionality percentages are taken from the HCA Additionality 
Guidance 2014.

Additionalities are also known as discounters; these are the percentages applied to 
the fi nancial proxy to stop overclaiming the impact that an activity might have. In our 
calculations we use:

•  Attribution: A percentage based on how much other organisations have contributed to 
achieving an outcome and prevents overclaiming

•  Deadweight: A percentage applied to how much of an outcome would have happened 
anyway

•  Displacement: A percentage applied to account for any other outcomes that 
might be replaced by the new activity

Wellbeing Outcome Measurement

Wellbeing Outcome Measurement is a way of measuring qualitative outcomes. 
This can be done through recording outcomes which affect an individual’s or community’s 
overall wellbeing. A score can be applied to this or case studies can be drawn.

We have used SeerBridge’s Wellbeing Outcome Matrix to forecast what wellbeing 
outcomes might be experienced. There are 28 measures split into four categories which 
refl ect outcomes most commonly experienced through intervention programmes.

As a forecast our measurement is based on past experience of delivering programs and 
secondary research. In order to assess true impact, surveys and questionnaires would 
be used to assess the distance travelled by each participant against each outcome and a 
score would be applied which would represent the social value created.

Appendix 1: Methodologies
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Outcome Demographic No. of 
Participants

Proxy Attribution Deadweight Displacement Social Value

Fiscal Economic

Full-Time Construction Job Person in 
Employment / 

Training

104 £620,464 £2,468,044.80 100% 20% 13% £2,149,602.12

Full-Time Construction Job Long-Term 
Unemployed

52 £591,125.81 £847,119.47 100% 20% 13% £1,001,018.2

Full-Time Construction Job NEET 13 £69,704.76 £147,334.60 100% 20% 13% £151,059.39

Full-Time Construction Job Ex-Offender 13 £642,225.26 £211,779.87 100% 20% 13% £594,387.57

Full-Time Construction Job Care-Leaver 13 £161,173.57 £147,334.60 100% 20% 13% £214,721.69

Full-Time Construction Job Homeless 
Person

13 £188,733.20 £211,779.87 100% 20% 13% £278,757.10

Indirect Construction Job Person in 
Employment / 

Training

89 £530,974 £2,112,076.80 100% 20% 13% £1,839,563.37

Indirect Construction Job Long-Term 
Unemployed

45 £511,551.18 £733,084.16 100% 20% 13% £866,266.20

Indirect Construction Job NEET 11 £58,980.95 £124,667.74 100% 20% 13% £127,819.49

Indirect Construction Job Ex-Offender 11 £543,421.38 £179,198.35 100% 20% 13% £502,943.33

Indirect Construction Job Care-Leaver 11 £136,377.64 £124,667.74 100% 20% 13% £181,687.58

Indirect Construction Job Homeless 
Person

11 £159,697.32 £179,198.35 100% 20% 13% £235,971.39

Full-Time Operational Job Person in 
Employment / 

Training

123 £733,818 £2,918,937.60 100% 20% 13% £2,542,317.90

Full-Time Operational Job Long-Term 
Unemployed

61 £693,436.04 £993,736.31 100% 20% 13% £1,174,271.96

Full-Time Operational Job NEET 15 £80,428.57 £170,001.46 100% 20% 13% £174,299.30

Full-Time Operational Job Ex-Offender 15 £741,029.15 £244,361.39 100% 20% 13% £685,831.82

Full-Time Operational Job Care-Leaver 15 £185,969.50 £170,001.46 100% 20% 13% £247,755.79

Full-Time Operational Job Homeless 
Person

15 £217,769.08 £244,361.39 100% 20% 13% £321,642.81

Total Social Value per Year £1,227,139.15

Total Social Value £13,289,917.01

Appendix 2: 
Cost-Benefit Analysis 
Calculation
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Activity Activity 1 Activity 2 Activity 3 Activity 4

Outcome

Attitude Skills Increased Confi dence

Increased Motivation

Recognition of Own Skills

Increased Responsibility

Increased Self-Esteem

Higher Aspirations

Feeling Part of Community

Personal Skills Improved Appearance

Improved Self-Awareness

More Involvement in Activities

Healthy Social Networks

Better Health and Fitness

Reduced Anxiety

Improved Relationships

Practical Skills Better Timekeeping

Improved Verbal Communication

Improved Written Communication

Improved IT Skills

Improved Awareness of Rights

Improved Ability to Manage Money

New Skills

Neighbourhood 
Outcomes

Accessible Environment

Use of Eco-Friendly Materials

Safer Neighbourhood

Increased Play Space

Increase of Usable Space

More Attractive Neighbourhood

Increase in Community Activities

Appendix 3:
Wellbeing 
Outcome Matrix
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