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“Fight for Peace uses boxing and martial arts 
combined with education and personal development 

to realise the potential of young people.

Fight for Peace supports young people in 
communities affected by crime and violence by 

creating new opportunities for them and supporting 
them to make the most of existing opportunities. 

In addition to providing new opportunities, our 
Theory of Change is based on the assumption that a 
young person’s behaviour, situation and the choices 

they make, are dependent on the way they see 
themselves, how they relate to others, 

and how they see the world.

Fight for Peace worked with Keystone 
and BikeWorks during the summer to deliver the 

Cycling Project to the Twilight group - a boxing and 
personal development programme aimed at young 

people aged 7 to 14. Young people worked 
with mentors to learn bike maintenance, road safety 

and some learning to ride for the fi rst time. 
The programme was well-received as young people 
expressed their excitement to have been part of the 

programme. Fight for Peace looks forward to working 
closely with Keystone in the future.”

Fight for Peace
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Community Activities: Supporting Newham

The final activities outlined in this review are being held to support local groups that 
help vulnerable people in the borough, aimed at bolstering financial inclusion, increasing 
employment and skills, and encouraging youth engagement. 

Toynbee Hall Debt Support

A debt-support advice session will be hosted in collaboration with Toynbee Hall.  
Newham was named in a London School of Economics report as the UK’s debt capital, 
attributing this to high housing costs, low wages and a lack of employment.

Toynbee Hall offers support and advice to people who need help in managing their 
financial situation. There will be sessions before and after the Christmas period which are 
high risk periods for people and debt.

Fight for Peace

Fight for Peace is a well-respected and established youth organisation in Newham. 
Thameside West will work with FFP to create employability opportunities for their 
members, including apprenticeships, work experiences, off site workshops, and local 
labour opportunities.

We will also work with the management and staff of FFP to help support their  
skills and training programmes, utilising our extensive supply chain and resources to 
provide mentoring.

Community Links

Based in Canning Town this charity has been working in communities in Newham for 
40 years. Their vision is for ‘Ready for Everything’ Communities, meaning supporting 
communities to have a stronger voice, participate in creating their own futures and being 
well connected to each other.

They have a dedicated youth and employment strand that provides one to one 
support in overcoming barriers to employment. Community Links will be supported to 
create employability opportunities for their members, including apprenticeships, work 
experiences, off site workshops, and local labour opportunities.

Supporting Ex-Servicemen and Women 

Thameside West will support a local ex-service charity through sponsoring or contributing 
to providing life experiences like tickets for events.
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Community Engagement 
Activities: Wellbeing 

Outcome Forecast
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Measuring Community Engagement Activities

The following section will outline each proposed activity, followed by a forecast 
wellbeing outcome measurement.

The Wellbeing Outcome Matrix was produced based on professional knowledge of 
the impact of such programmes and secondary research. The matrix is produced by 
SeerBridge as a method to capture and measure impact. 

In order to see if the activities are having the expected impact, participant surveys 
will be used to measure expected outcomes, against outcomes achieved in real-time 
throughout the development.
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Activity The People’s 
Kitchen

Smart Works Heritage Photography 
Competition

Bikeworks Cycling 
Programme

Homelessness  
Fundraising

Outcome

Attitude Skills Increased Confidence X X X X X

Increased Motivation X X X

Recognition of Own Skills X X X X X

Increased Responsibility X X

Increased Self-Esteem X X X X

Higher Aspirations X X

Feeling Part of Community X X X X

Personal Skills Improved Appearance X

Improved Self-Awareness X X X X X

More Involvement in Activities X X X

Healthy Social Networks X X X

Better Health and Fitness X X

Reduced Anxiety X X X X

Improved Relationships X X

Practical Skills Better Timekeeping X X X X

Improved Verbal Communication X X X X X

Improved Written Communication X X X X

Improved IT Skills X X

Improved Awareness of Rights X X

Improved Ability to Manage Money X

New Skills X X X X X

Neighbourhood 
Outcomes

Accessible Environment X X X

Use of Eco-Friendly Materials

Safer Neighbourhood X X X

Increased Play Space X X

Increase of Usable Space

More Attractive Neighbourhood

Increase in Community Activities X X X

Wellbeing  
Outcome Matrix
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Activity Toynbee Hall Project Fight for Peace 
– Employment

Community Links 
– Employment

Ex-Service Support

Outcome

Attitude Skills Increased Confi dence X X X

Increased Motivation X X

Recognition of Own Skills X X

Increased Responsibility X X X

Increased Self-Esteem X X X

Higher Aspirations X X

Feeling Part of Community X X X

Personal Skills Improved Appearance

Improved Self-Awareness X X X

More Involvement in Activities X X

Healthy Social Networks X X X

Better Health and Fitness

Reduced Anxiety X X X X

Improved Relationships X X X

Practical Skills Better Timekeeping X X

Improved Verbal Communication X X X

Improved Written Communication X X X

Improved IT Skills X X X

Improved Awareness of Rights

Improved Ability to Manage Money X X X

New skills X X X

Neighbourhood 
Outcomes

Accessible Environment X X

Use of Eco-Friendly Materials

Safer Neighbourhood X X

Increased Play Space

Increase of Usable Space

More Attractive Neighbourhood

Increase in Community Activities X X X X

Wellbeing 
Outcome Matrix
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