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Introduction
This report has been compiled by Cratus Communications Ltd, a community consultation agency specialising 
in local government and planning.

This report is submitted as part of the planning application by Rockwell Property and Queensgate Investments 
for the Kensington Forum Hotel site on Cromwell Road in the Royal Borough of Kensington and Chelsea. 

The report outlines the community consultation work that has been carried out in line with the local policy 
framework by Cratus Communications and the wider project team. Working collaboratively, we have 
implemented a consultation process informed by the practices recommended by the Royal Borough of 
Greenwich within their Statement of Community Involvement and have also sought the advice of planning 
officers. The key aims of the consultation were:

•	 To inform the local community of the draft proposals

•	 To consult the local community to canvass their views on the proposal, allow them to give their opinions 
and ask questions

•	 To engage with the local authority and elected representatives

Throughout the design process, Rockwell Property and Queensgate Investments have sought to follow best 
planning practise and been as transparent as possible with the local community.
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Site Overview and Proposals
The Kensington Forum Hotel site is situated on Cromwell Road, a main commercial A-road (A4), and is 
flanked on both sides and to the rear by residential and hotel accommodation. It is served by local bus routes 
and is within 5 minute walking distance from Gloucester Road station on the District Line.

As well as the proposals for the site itself, work is also underway to see how the surrounding public realm can 
be improved. 

The current site is characterised by a large cruciform brutalist building with limited green space. Our 
proposals seek to bring forward a new, quality building comprised of residential units, hotel units and serviced 
apartments, and also seeks to introduce a new Garden Square for the enjoyment of residents. 

As well as the proposals for the site itself, work is also underway to see how the surrounding public realm can 
be improved.

CROMWELL ROAD

G
R

EN
VILLE PLA

C
E

Q
UEEN’S G

ATE

ASHBURN PLACE

RO
AD

G
LO

UCESTER RO
AD

ASHBURN G
ARDENS

COURTFIELD ROAD

HARRINGTON GARDENS

STANHOPE GARDENS

GLOUCESTER ROAD 
STATION

Queen’s Gate 
Gardens Committee

Baden-Powell 
House Conference 

Cornwall Gardens

Queen’s Gate 
Gardens

Stanhope 
Gardens

Hereford 
Square

Gledhow Gardens

Lexham Gardens

Wetherby Gardens

Gloucester 
Park

Collingham
Gardens

Gardens 
West

Gardens 
East

COURTFIELD ROAD

Existing Building - View from Cromwell Road Existing Building - View from Courtfield Road

Site Map



- 4 -

Statement of Community Involvement

Local Policy Framework

Royal Borough of Kensington & Chelsea ‘Involving People In Planning’ (2013)

Section 2.12 states:

‘The first opportunity for involvement is when those who intend to submit a planning application talk to 
their neighbours and other people who might be affected. It is the responsibility of the applicant to involve 
people at this pre-application stage’.

Throughout the consultation phase we have been guided by the Royal Borough of Kensington & Chelsea’s 
policy on consulting with the community. This report outlines the steps that have been taken to consult with 
the local community, in line with the Council’s guidance.

Localism Act (2011)

This proposal has developed and met the consultation principles established with the Localism Act for 
consulting with the public. Principally, these are;

•	 The publication of the proposed application widely, to an extent that can be reasonably said to bring the 
proposed application to the attention of the majority of persons who live at, or otherwise occupy, premises 
in the vicinity of the land

•	 To make clear how interested persons may contact the applicant team should they wish to comment or 
collaborate in relation to the proposed development

•	 To give such information about the timetable to ensure that persons wishing to comment on the proposed 
development may do so in good time

•	 Have regard to the responses to consultation that have been made following the consultation process
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The Consultation
Action to inform and engage with the local community took place in a number of ways throughout the 
evolution of the scheme. The aims of the consultation process were:

•	 To inform local residents of the proposals for the Kensington Forum Hotel site

•	 To allow the local community to have their say on the proposed plans and encourage a dialogue with them 
to ensure the best proposals possible are brought forward

A full list of the stakeholders contacted is outlined below:

•	 Queen’s Gate ward councillors

•	 3,000 local residents (via leaflet drop) 

•	 The Kensington Society

•	 The Ashburn Garden Square Garden Association (AGSGA)

•	 South Kensington and Queens Gate Residents Association

•	 Community Liaison Group

Consultation area

The consultation area was formed by the relationship of the site to the local area. 

We hand delivered 3,000 leaflets advertising our public exhibition to the area immediately surrounding the site, 
and then extended this catchment area out further to include most properties nearby that have a direct view of 
the Kensington Forum Hotel from their front door. The catchment area stretched from Bolton Gardens in the 
south to Cornwall Gardens in the north, and from Stanhope Gardens in the east to Knaresborough Place in the 
west. A map of the delivery area is outlined below. 

Delivery Map

Kensington 
Forum Hotel
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Engagement Timeline

6th Oct 2016 	 Community Liaison Group Meeting

13th -15th Oct 16	 Public Exhibition 1

13th Dec 2016	 Community Liaison Group Meeting

24th May 2017	 Community Liaison Group Meeting

6th July 2017	 Community Liaison Group Meeting

7th & 9th Nov 17 	 Public Exhibition 2

17th May 2018	 Community Liaison Group Meeting

17th-18th May 18	 Public Exhibition 3

As part of the consultation process a dedicated Kensington Forum website was set up as an online tool for the 
local community to find out more information about the project (www.kensingtonforum.co.uk). The website 
includes contact details for the project team as well as all the materials from the 2016, 2017 and 2018 public 
exhibitions available for view and download. 

Community Liaison Group Meetings

As part of our ongoing dialogue with local residents and community stakeholders, we helped to create a 
Community Liaison Group (CLG) to establish a forum between developer and local residents, including 
representatives from a range of local community organisations.

The CLG group were sent additional invites to consultation events and meetings were organised as a further 
means to maintain open dialogue. 

The project team met with the CLG group a number of times throughout the project to engage with them on 
the proposals for the scheme, with invitations to meetings sent via email in advance. 

An initial briefing meeting was arranged in October 2016 where the project team gave a presentation on the 
issues and opportunities for the site. A copy of the presentation can be found at Appendix One. Subsequent 
meetings to discuss project updates were held throughout 2016 and 2017. 

In 2018, the project team held a meeting of the CLG ahead of the first public exhibition session to show them 
the updated and final proposals for the scheme. They were able to view the public exhibition boards and 3D 
model and the lead Architect, Ian Simpson, gave a presentation on the changes to the scheme. The floor was 
then opened up and CLG members were able to pose questions to the project team. 

After the meeting, a follow-up email was sent round to the CLG with a document summarising the questions 
asked at the meeting and the answers from the project team.

We believe the creation of the CLG has enhanced our community engagement, providing a direct line between 
local residents, community organisations and the project team. It also ensured any queries were responded to 
promptly and facilitated an open dialogue as the project evolved.

Presentation to the CLG
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Garden Square
Naturally, the Garden Square has been a consistent consideration for the project team throughout the 
progression of the plans for the Kensington Forum hotel. 

Not only has this comprised of extensive historical and legal research into the context of the Garden Square, 
but also effective engagement with the Ashburn Garden Square Garden Association (AGSGA). 

Our engagement with both the AGSGA and local residents more generally has helped define both the design 
of the garden and the future management of the Garden Square, which is a key element of this planning 
application.

Further to our meetings with local community stakeholders, we also organised and held meetings with the 
Royal Borough of Kensington and Chelsea Planning Officers about the design and size of the Garden Square 
to ensure that the provision is a real asset to the local area.

The proposed new Garden Square will do away with the inefficient fragmented layout of the current Square, 
creating 2,702m2 of publicly accessible green space, retaining all current London plane tress whilst also 
introducing 140 new plant species. Following conversations in the local area, we also plan for the Garden 
Square to be open and accessible to the local community whilst being well-managed, from dawn to dusk.

Illustrative Garden Plan
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Public Exhibitions
The project team held three separate public exhibition events to share with the community how the scheme 
had evolved in light of feedback received from residents, and advice from planning officers. 

Exhibition 1  - 13th-15th October 2016, Kensington Forum Hotel

The first exhibition was held over three days and presented an overview of the hotel’s history and information on 
a range of options for the hotel’s long-term future. A total of 55 attendees visited the exhibition and 28 residents 
left feedback forms with the project team. A copy of the information boards can be found at Appendix Two.

Resident’s were asked to share their views on a range of options for the site, including whether to refurbish 
the existing building, or completely redevelop the site. Overwhelmingly residents indicated that they wanted to 
see the site completely redeveloped. A summary of the views is represented in the graphs below.

OPINION OF THE CURRENT BUILDING

TOP ASPIRATIONS
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Exhibition 2  - 7th & 9th November 2017

Building on the knowledge and views gathered from the first exhibition, the project team set about devising a 
proposal for the site that would include completely removing the existing building and starting from scratch. 
The designs were fed into by the Community Liaison Group, who the project team met with a number of times 
before the Public Exhibition in November.

The event was advertised on the dedicated project website and a leaflet was again distributed to 3,000 
residents who lived next to the site or in the surrounding area. The leaflet can be found at Appendix Three. As 
well as local residents, ward councillors, the AGSGA, the Kensington Society and members of the Community 
Liaison Group were also invited to attend.

The event featured a series of information boards sharing the proposals for the scheme, a scale 3D model 
of the site and the surrounding area, a materials board and a model of the Courtfield Road elevation. The 
information boards can be found at Appendix Four.

On their way into the exhibition, residents were provided with feedback forms and prepaid envelopes to allow 
them to submit feedback both on the day, and in their own time. A dedicated feedback table was set up to 
allow for people to sit down and complete the forms. The feedback form can be found at Appendix Five. 

A total of 91 residents attended over the two days and over 100 feedback responses were received either on 
the day, by post or via email/online submission from the website. Once the deadline for submitting feedback 
had passed, the responses were reviewed and the comments collated to determine the main issues that 
residents were concerned about. The issues most raised were as follows:

•	 Residents wanted to see green space maximised (raised 60 times)

•	 Concerns about the proximity of the smallest southern building to Courtfield Road (raised 47 times)

•	 Overall concerns about the height of the building - particularly Courtfield Road end (raised 31 times)

•	 Concerns about the loss of existing trees (raised 28 times)

Public Exhibition 2017
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A graph showing the full range of issues raised can be seen below.

The majority of feedback forms received were submitted by residents of Courtfield Road. The graph below 
shows the geographical spread of feedback from local residents.
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The main themes raised from the feedback received gave the project team a number of opportunity areas to 
focus on for the next evolution of the scheme. They worked in conjunction with council officers to develop a 
revised set of proposals that would tackle these issues head-on. The issues and opportunities presented are 
summarised in the table below.

ISSUE OPPORTUNITY

Residents were concerned about the height and 
mass of building 3 facing on to Courtfield Road

Consider whether there is any scope to reduce 
the height of building 3

Residents felt building 3 was too close to 
Courtfield Road homes

Review the southern boundary and position of 
building 3

Residents wanted to ensure green space was 
maximized within the proposals

Identify whether there are any opportunities to 
increase the amount of green space within the 
proposals

Residents wanted to see as many trees as 
possible retained on site

Consider whether there is any opportunity to 
retain high value existing trees
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Exhibition 3  - 17th & 18th May 2018

The project team returned to the community in May 2019 to share with residents their final proposal for the 
Kensington Forum site. Again, the same distribution of residents received a leaflet posted first class by Royal 
Mail, and email invites were also issued to ward councillors, CLG members and key community groups. The 
invite leaflet was also uploaded onto the dedicated project website.

Residents were able to view the updated proposals on a series of information boards which were complimented 
by an updated 3D model of the site and surrounding area, and a materials board and a miniature model of the 
Courtfield Road elevation was also available to view. A copy of the exhibition boards can be found at Appendix 
Six. A dedicated feedback table was also available on both days for residents to submit their feedback.
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A total of 45 residents attended the exhibition over the two days and the project received 12 project forms, 10 
were received at the event, and 2 were submitted via the website. The graph below summarises the comments 
most raised on the feedback forms submitted.

A small sample of responses received are provided below:

‘Excellent project and substantial improvement over existing structure. Hotel will also support local 
community with new services such as gym, restaurants & cafés that will support the local community. 
Please ensure a support for clean energy and efficient support for renewables such as PV and as much as 
possible support clean transportation.’

‘Still far too big! Too much massing on a small space building. Far too heavy compared to surroundings.’

‘Thank you for trying to address some of the concerns raised before. The main thing that still stands out 
though is the scale and sheer size. It would be great if that can be reduced still further.’

Public Exhibition 2018
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Response to Feedback
As detailed above, our public exhibitions provided the project team with valuable feedback from those who 
attended. As a result, the project team embarked on significant changes to the proposals in line with the main 
comments raised. 

Throughout the lifetime of this project, there has been a commitment to involving residential feedback as 
much as possible which the changes to the proposals outlined below help illustrate.

The focus of the design amendments centred around:

1.	 The height and massing of Building 3; closest to Courtfield Road.

2.	 The distance between Building 3 and existing Courtfield Road homes.

3.	 	A maximisation of possible green space provision

4.	 Retention of as many existing London plane trees onsite as possible

These changes are described in greater detail below and were implemented in-between the November 2017 
and May 2018 public consultation events.

Height, Massing and Distances of Building 3

The building nearest to, and facing, Courtfield Road was reduced by two storeys which is more in-keeping with 
existing Courtfield Road terraces opposite.

The reduction in height was absorbed by the two other buildings, in line with the overall aim to centre the 
commercial hotel element of the development towards the main thoroughfare of Cromwell Road. This was in 
line with residents feedback that they wanted the height to be concentrated towards Cromwell Road. 

The composition of all three buildings was also addressed, redefining the nature of the development. The 
hotel rooms and serviced hotel residences are housed within Buildings 1 and 2, whilst Building 3 comprises of 
46 new homes, including affordable homes.

Not only was Building 3 reduced in height but it was also set back from the pavement by a further seven 
metres, increasing the distance between the new, proposed homes and the existing residences by 24 metres.

Green Spaces and Greenery

Not only has a Garden Square been included in the proposed development  - as outlined above  - but a 
further, landscaped, residents’ garden around Building 3 has been provided. This garden space reinforces 
the separation between the development and existing residents of Courtfield Road, and acts as a pleasant 
entrance to the residential units.

Following residential support for retaining as many onsite trees as possible, we were pleased to confirm that 
all London Plane trees will be retained, whilst 29 new trees and 140 new plant species will also be introduced 
onsite.

To ensure that these changes were communicated to residents as effectively as possible, a CLG meeting 
was organised to discuss the plans in detail, and the updated plans formed the basis of the May 2018 public 
exhibition.
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Conclusion
Throughout the development of the project and its proposals, the project team has sought to engage with the 
community to enable it to influence and shape the proposals as they developed. As well as meeting with key 
stakeholders throughout the development phase, the project team has committed to stay engaged with the 
community, especially during the construction phase, if the scheme gets approval. 

The project team has also made residents aware of its intended time for submission in mid-June, to ensure 
they have the awareness and opportunity to contribute to the statutory consultation period.
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Appendix
Appendix 1 - Community Liaison Group Briefing
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Appendix 2 - Exhibition boards 2016
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Appendix 3 - Rockwell Leaflet
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Appendix 4 - Exhibition boards 2017
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Appendix 5 - Feedback Form
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Appendix 6 - Exhibition boards 2018
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