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Summary
This report reviews the provisional financial outturn for the 2017/18 financial year, sets out the position on the financial reserves and also provides an update to the approved capital programme. 

Recommendations
That the Commissioner’s Board notes the revenue and capital financial outturn position as set out in the report.

Background
1. This report presents the provisional financial outturn position for 2017/18. The draft Statement of Accounts was approved by the Chief Finance Officer (Director of Corporate Services) to meet the statutory deadline of 31 May, and is now subject to external audit, with final accounts to be approved by the London Fire Commissioner (LFC) and published by 31 July. 
2. The data set out in this report has also been used to prepare the financial element of a summary report on performance for the LFC at Appendix 7, to be submitted to the London Assembly Fire, Resilience and Emergency Planning (FREP) Committee as well as the Budget and Performance Committee (BPC). 
3. A summary of the financial position for the revenue budget is provided in Appendix 1, with a further breakdown of the financial position provided in Appendix 2, Appendix 3 reports on the progress against the capital programme for 2017/18, Appendix 4 shows the risks that have not been quantified in this report and continue into 2018/19, Appendix 5 provides an analysis of outstanding debt relating to charges for Shut in Lift incidents, Appendix 6 meets the requirement to disclose required budget virements within the quarter under financial regulation 9 and Appendix 7 provides the Financial Element on Performance.
Revenue Summary
4. The provisional outturn position for 2017/18 on the revenue budget is an underspend of £11,878k (3.0%). However as noted above, this is subject to external audit, with final accounts to be approved by the London Fire Commissioner (LFC) and published by 31 July. 
5. This report shows how the underspend could be used to supplement the Budget Flexibility reserve and help to mitigate the budget deficit anticipated over the next four years. This would increase the existing Budget Flexibility reserve from £11.5m to £18.7m at the start of the 2018/19 financial year. 
6. The table below provides both a high level summary of the material outturn underspends and commentary to show any potential impact for future years spends. 
	Underspend
	Outturn Underspend
£m
	Comments

	Operational Salaries
	5.3
	This reflects an average of 196 vacancies in 2017/18. Although vacancies are forecast to decrease from the 2017/18 position, the 2018/19 budget includes an additional £3,724k vacancy margin above the steady state level, to reflect that there are still expected to be vacancies in 2018/19.

	Property Rates
	3.1
	£2,017k of this underspend on property rates relates to a successful appeal that was lodged by the Estates Management Consultant for the 2010 valuations. A further £1,095k is due to surplus funding that could now be released following advice from the Estates Management Consultant. 

	FRS Staff
	1.4
	This is because recruitment to a number of key roles has taken longer than anticipated.

	Customer and Client Receipts
	1.4
	This is due to the inclusion of £0.5m income for LIFE, cadets and borough led Community Safety initiatives not utilised this year, which is to be transferred to the Fire Safety and Youth Engagement earmarked reserve. This also includes a £0.8m adjustment to balances carried forward from previous years relating to telecommunications income, identified in 2017/18 as part of the end of year reconciliations.

	Medical and Welfare expenses
	0.9
	This underspend on the inoculations budget has now been transferred to an earmarked reserve to cover the planned one-off spend in future years.

	MFB Act Income
	0.8
	This income budget has been increased by £2.1m for 2018/19 to £27.7m, an increase of 8%. That reflects the 2017/18 outturn position and a 5% inflationary increase.

	Hardware and Software
	0.6
	Delays caused by implementation issues on a number of major projects including the mobile data terminals, Windows 10 and Farynor. This underspend will be transferred into the ICT Development earmarked reserve to cover planned spend in 2018/19.

	Professional Development
	0.6
	This is due to additional underspends on professional development due to a reduction in spend on a number of projects including delays in the commencement of Fire Safety training,  as well as abatements on the training contract.



7. The revenue outturn includes additional underspends of £7,148k since the position reported at Quarter 3 (FEP2709). These additional underspends are mainly due to:
· Operational staff salaries (£1,094k) which relates to previously reported recruitment challenges, this movement represents 0.3% of the operational staff budget. The overall underspend equates to an average of 196 vacancies in 2017/18.
· FRS staff salaries (£918k) because recruitment to a number of key roles has taken longer than anticipated.
· Property rates due to surplus funding of £1,095k, that could now be released following advice received from the Estates Management Consultant. 
· Customer and Client Receipts (£1,405k) due to the inclusion of £0.5m income for LIFE, cadets and borough led Community Safety initiatives not utilised this year, which is to be transferred to the Fire Safety and Youth Engagement earmarked reserve, and an £0.8m adjustment to  balances carried forward from previous years relating to telecommunications income, identified in 2017/18 as part of the end of year reconciliation.  
· Professional development (£704k) due to a delay in a number of projects including a new arrangement with Babcock for a Fire Safety course, no longer provided by the Fire Protection Association (£592k) and abatements on the training contract (£112k). 
· Hardware and software (£610k) due to delays caused by implementation issues on number of major projects including the mobile data terminals, Windows 10 and Farynor. This underspend will be transferred into the ICT Development earmarked reserve to cover planned spend in 2018/19.
· Operational Equipment (£391k) mainly due to spend on Firefighter new technology project that did not happen this year and also an underspend on the flood response budget. 
· Vehicle and equipment contract payments (£296k), due to abatements (£134k) and vehicle passthroughs (£162k) due to spend for the Ultra Low Emission Zone (ULEZ) that has been reallocated to the 2018/19 financial year.

8. The underspends summarised above are in addition to £4,730k of underspends previously reported at the end of Quarter 3, which includes items identified as risks at the beginning of the financial year.
9. The previously reported variances include significant underspending of £4,160k on operational staff budgets based on the then expected operational staff numbers, given forecasts for recruitment and leavers. Previously reported underspends also include a one-off budget of £830k that was created in 2017/18 to fund costs involved in offering inoculations to staff, based on co-responding being rolled out across the Brigade - which is being transferred to an earmarked reserve to cover the planned spend in future years. An underspend was also forecast of £2,017k on property rates due to the successful appeal that was lodged by the Estates Management Consultant for the 2010 valuations - this had previously been included as a saving in 2018/19 but has now been achieved earlier than originally expected. Also previously reported was additional Metropolitan Fire Brigade (MFB) Act income (£790k) and underspends on hydrants maintenance (£181) based on lower repairs than budgeted.
10. As identified in previous reporting, the above underspends are offset by overspends on premises budgets (£1,725k) following the decision to progress a backlog of works aimed at improving the overall condition of the whole estate including repairs, refurbishment and minor improvements to properties; and on compensation budgets (£231k) due to a number of large value personal injury cases.
2018/19 Budget process
11. As part of the 2018/19 Budget process, a review of previous years underspends was carried out to identify underspending areas in 2017/18 that could be taken as a saving in 2018/19. This led to savings of £2.6m, with other changes reported through adjustments to the Medium Term (MT) of £8.8m. Therefore, although there was an underspend totalling £11.9m in 2017/18, a sum of £11.4m has been removed from the 2018/19 budget. Key areas of underspend which have already been reflected in the 2018/19 budget include:

· Operational staff costs (underspent by £5.3m) - a one-off saving of £3.6m has been added to the existing £1.6m vacancy margin for 2018/19. This was agreed based on expected operational staff numbers given recruitment and leaver forecasts in 2018/19.
· MFB Act income (over recovered by £0.8m) -  has been increased by £2.1m in total for 2018/19 to £27.7m, an increase of 8%. This reflects the 2017/18 outturn position and a 5% inflationary increase.
· Professional development (underspent by £0.6m) due to a delay in a number of projects and abatements on the training contract. The MTF saving reflects the fixed fee element of the Training Contract that is reducing after the first six years of the contract.



12. The savings and other adjustments, totalling £11.4m, are summarised in Table 1 below
Table 1: Underspends Incorporated in the 2018/19 Budget

	 
	Revised Budget
	Provisional Outturn Variance
	2018/19 Savings
	MT Savings

	 
	£k
	£k
	%
	£k
	£k

	Operational Staff
	234,889
	(5,255)
	(2.2%)
	(60)
	(3,565)

	FRS Staff
	47,431
	(1,428)
	(3.0%)
	(317)
	0

	Professional Development
	21,989
	(595)
	(2.7%)
	0
	(3,280)

	Recruitment
	267
	(24)
	(8.9%)
	(24)
	0

	Medical and Welfare Expenses
	2,713
	(913)
	(33.7%)
	(89)
	0

	Firefighter Pension Scheme
	20,489
	(144)
	(0.7%)
	0
	(44)

	Energy Costs
	2,031
	158
	7.8%
	(48)
	0

	Property Rates
	9,166
	(3,112)
	(34.0%)
	0
	(232)

	Vehicle and Equipment Contract
	10,784
	(225)
	(2.1%)
	(40)
	0

	Vehicle Passthroughs
	605
	(314)
	(51.8%)
	(26)
	0

	Contract Hire & Operating Leases
	1,229
	(95)
	(7.7%)
	(21)
	0

	Hydrants
	581
	(201)
	(34.5%)
	(75)
	0

	Operational Equipment
	1,731
	(14)
	(0.8%)
	(31)
	0

	Equipment Furniture and Materials
	279
	73
	26.3%
	(4)
	0

	Clothing & Laundry
	2,802
	24
	0.9%
	(159)
	0

	General Office Expenses
	731
	(106)
	(14.5%)
	(5)
	0

	Professional Services
	8,909
	(287)
	(3.2%)
	(78)
	0

	Communications
	3,801
	382
	10.0%
	(43)
	0

	Hardware and Software
	6,564
	(630)
	(9.6%)
	(160)
	0

	Staff Reimbursements
	316
	30
	9.6%
	(74)
	0

	Other Supplies and Services
	57
	26
	46.2%
	(12)
	0

	Other Local Authorities
	1,624
	407
	25.1%
	(201)
	0

	Central Contingency
	24
	(24)
	(100.0%)
	(85)
	0

	MFB Act Income
	(25,595)
	(816)
	3.2%
	(390)
	(1,710)

	Customer and Client Receipts
	(9,923)
	(1,405)
	14.2%
	(658)
	0

	Underspends Incorporated in the 2018/19 Budget
	(2,597)
	(8,831)



13. The key variances that have led to the overall underspend are explained in more detail from paragraph 17 below.
Capital Summary
14. The provisional outturn position for 2017/18 on the capital programme, before the year end application of the allowance for over-programming, is for an underspend of £15,235k. This is an increase of £6,433k from the underspend position reported as at the end of Quarter 3 (FEP2709). This is due to budget re-phasing to 2018/19 of £6,252k and budget savings of £506k, offset by £325k for new budget requirements.
15. The remaining over-programming allowance in 2017/18 of £7,106k has also now been applied at year end, which has reduced the overall budget and reduced the outturn variance to an underspend of £8,129k. After accounting for this, the total movement in the outturn variance when compared to the Quarter 3 position, is for a small increase in spend of £673k.
16. Over-programming was introduced into the capital budget in 2017/18 to help manage the overall capital programme – whilst individual projects are budgeted to expected timescales, with no delays expected, once this is consolidated as a programme, inevitably delays will be experienced. A number of the capital projects span multiple financial years, with the budget profiled over those years, and therefore underspending in a particular financial year is different to underspends on annual revenue budgets. Therefore the over-programming has had a positive impact, and has also helped in managing the revenue borrowing implications of the capital programme, with the relatively small overall movement of £673k from the Quarter 3 forecast to the outturn position.
Reasons for the Revenue Position

Staff
17. The provisional outturn for the  operational staff budget is for an underspend of £5,255k, an increase of £1,094k since last reported at the end of Quarter 3. This relates to previously reported recruitment challenges (£6.7m), offset by a 2% pay award from 01 July 2017 (£1.5m). The underspend reflects an average of 196 vacancies in 2017/18. A one-off saving of £3.6m has been added to the existing £1.6m vacancy margin for 2018/19. This was agreed based on expected operational staff numbers given recruitment and leaver forecasts in 2018/19. 
18. FRS staff budgets have underspent by £1,428k, 3.0% of the total FRS staff budget. As at the end of March, there were 114 vacancies and 74 agency staff. The underspend is due to the recruitment to a number of roles taking longer than anticipated – this includes work in departments to prepare for recruitment, and not simply the selection and appointment process. The outturn also includes the one-off impact (£205k) for pay awards.
19. Control staff have overspent by £191k due to high levels of overtime covering vacant posts, and due to the pay offer of 2% being above the 1% budgeted for. At the end of March, there were 1.8 vacancies within Control, and it is expected that the overtime costs will begin to reduce in the new financial year once new staff become competent.
Employee Related
20. There is an underspend of £1,103k on Employee Related Budgets including £500k on Professional Development because of delays in a number of projects including delays in the commencement of Fire Safety training where a new course is being put in place with Babcock to replace the one previously provided by the Fire Protection Association, and £100k due to abatements on the training contract. As previously reported, there is also an underspend relating to a one-off budget of £830k that was created in 2017/18 to fund costs involved in offering inoculations to staff now transferred to an earmarked reserve to cover the planned spend in future years. These are offset by an overspend on compensation of £391k, due to a number of large value personal injury cases.
Firefighter Injury Pensions
21. The underspend on Firefighter Injury Pensions of £144k was as a result of mortality and medical reviews.
Premises
22. The underspend of £1,039k on Premises Budgets includes an underspend of £3,112k on property rates, offset by an overspend of £1,673k on building maintenance. 
23. The underspend on rates includes a £2,017k underspend following a successful appeal that was lodged by the Estates Management Consultant (Don & Wright) for the 2010 valuations. This had previously been included as a saving in 2018/19 but has now been achieved earlier than originally expected. The remaining rates underspend was due to surplus funding of £1,095k that could now be released following advice received from the Estates Management Consultant. This enabled rates liabilities, raised in 2016/17 for two PFI fire stations and a provision for Union Street, to be released.
24. The overspend on building maintenance (£1,673k) was as a result of the decision to progress a backlog of works aimed at improving the overall condition of the whole estate, including repairs, refurbishment and minor improvements to properties. 
Transport
25. There is an underspend of £440k on transport budgets, an increase of £297k from the position reported at Quarter 3, on vehicle passthroughs (£162k) due to lower numbers of repairs and an additional underspend (£133k) on the vehicle and equipment contract due to abatements. 

26. The previously reported position at Quarter 3 included underspends of £152k on vehicle passthroughs, due to spend for the ultra low emission zone that has been reallocated to the 2018/19 financial year, abatements on the vehicle and equipment contract of £91k and reduction in spend of £95k in the  charges for lease cars. These underspends are offset by an overspend on insurance budgets of £245k following changes to the discount rates within personal injury markets and a higher cost of insurance claims.
Supplies and Services
27. There is an underspend of £1,110k on Supplies and Services mainly on Hardware and Software (£630k) with delays due to a number of implementation issues on major projects including the mobile data terminals, Windows 10 and Farynor -  this underspend is to be transferred into the ICT Development earmarked reserve to cover planned spend in 2018/19. There were also underspends on hydrants maintenance (£201k) due to a lower number of repairs than budgeted and a reduction in spend as well as an adjustment to the balances on smoke alarms carried forward from previous years as part of the end of year reconciliations (£234k). The movement of £1,385k since last reported at the end of Quarter 3 is mainly due to £391k on Operational Equipment due to spend on the Firefighter new technology project (£202k) that has slipped to the next financial year, and underspend on the flood response budget (£59k) as well as delays due to a number of implementation issues on major projects on Hardware and Software £630k.
Income
28. Income budgets have over recovered by £2,164k mainly due to MFB Act Income (£816k) and on Customer and Client receipts (£1,405k) due to the inclusion of £500k of funds for LIFE, cadets and borough led Community Safety initiatives which will be  transferred to the Fire Safety and Youth Engagement earmarked reserve, as well as £800k adjustment to balances carried forward from previous years relating to telecommunications income identified in the 2017/18 end of year reconciliation.
29. Appendix 5 includes an update on the position on outstanding shut in lift debt.
Reserves
30. Table 2 below sets out the position on the financial reserves, resulting from the financial position reported above. The balance on the general reserve, following the movements identified below, is £14,039k, the minimum general reserve position of 3.5% of the net revenue expenditure.
Table 2. Position on Reserves
	£000s
	Opening Balance at 01/04/17
	Approved Movements
	Underspend/ (Overspend) in 2017/18
	Use of Reserves in 2017/18
	Total Balance as at 31/03/18
	New Payments/ Transfers
	Anticipated Balance at 01/04/18

	Additional Resilience Requirements
	0
	6,757
	 
	(1,984)
	
4,773
	 
	4,773

	Community Safety Investment Fund 
	602
	 
	 
	(501)
	

101
	 
	101

	Compensation
	1,000
	 
	 
	0
	1,000
	 
	1,000

	Emergency Services Mobile Communication Programme
	356
	 
	 
	(178)
	

178
	 
	178

	Emergency Medical Response
	0
	830
	 
	0
	
830
	 
	830

	Firefighters' Pension
	1,172
	 
	 
	0
	
1,172
	 
	1,172

	Fire Safety and Youth Engagement
	338
	 
	 
	570
	
909
	 
	909

	Hazardous Material Protection
	203
	 
	 
	(185)
	
18
	 
	18

	HMICFRS inspection regime 
	0
	 
	 
	0
	
0
	149
	149

	Hydrants
	462
	 
	 
	0
	462
	 
	462

	ICT Development Reserve
	668
	 
	 
	642
	
1,310
	600
	1,910

	London Resilience
	1,281
	 
	 
	970
	
2,250
	 
	2,250

	LSP2017 Implementation
	5,000
	 
	 
	(365)
	
4,635
	 
	4,635

	New Governance Arrangements
	100
	200
	 
	0
	
300
	 
	300

	Pension Early Release Costs
	400
	 
	 
	0
	
400
	 
	400

	Property PFI
	1,912
	 
	 
	0
	1,912
	(1,912)
	0

	Recruitment/ Outreach
	600
	 
	 
	(182)
	
418
	83
	501

	Review of Property Services
	85
	(85)
	 
	0
	
0
	 
	0

	Sustainability
	235
	 
	 
	0
	235
	 
	235

	Vehicle & Equipment Reserve
	1,163
	 
	 
	0
	
1,163
	 
	1,163

	Watch Structure Review
	0
	 
	 
	0
	
0
	168
	168

	Budget Flexibility
	0
	5,309
	 
	6,160
	
11,469
	7,229
	18,698

	General
	21,489
	(13,011)
	11,878
	 
	20,356
	(6,317)
	14,039

	Total
	37,065
	0
	11,878
	4,947
	53,890
	0
	53,890



31. The reserves table above includes the establishment of a Government Inspection (HMICFRS) reserve to meet the costs of additional staff to facilitate the inspection regime and £83k supplementation of the Recruitment/Outreach reserve from 1 April. The above table also includes a £600k transfer of underspend into the ICT Development earmarked reserve to cover planned spend in 2018/19 and £168k to meet the costs of the Watch Structure Review. The new watch structure will further improve the resilience of the Brigade by simplifying and strengthening the officer structure at stations, with the intention to reduce officer out duties and improve appliance availability. This work was included as a financial risk in 2018/19 budget report (FEP2825) and the £168k will be used for system update costs, the update of existing training packages and the development of new training packages. The table also reflects an additional transfer of £7,229k to the Budget Flexibility reserve. This would increase the existing Budget Flexibility reserve from £11.5m to £18.7m.. 
32. Table 3 below shows how the proposed increased balance on the Budget Flexibility reserve could help to further mitigate the budget deficit anticipated over the next four years. This would reduce the budget gap up to 2021/22 from £10.2m to £4.4m. Although it should be noted that as reserve funding only provides a one-off solution, this would increase any budget gap in 2022/23 by £5.8m. An update on the budget position in future years will be provided to the Commissioner’s Board once the Mayor’s budget guidance has been received, which is expected to be published towards the end of the month (June 2018).


Table 3 – Balance on Budget Flexibility Reserve
	 
	2018/19
	2019/20
	2020/21
	2021/22

	
	£m
	£m
	£m
	£m

	Budget Gap March
	(4.4)
	8.7
	8.5
	10.2

	 
	 
	 
	 
	 

	Payment into / (Draw from) Budget Flexibility Reserve
	4.4
	(8.7)
	(8.5)
	(5.8)

	Budget Flexibility Reserve Balance 
	23.1
	14.4
	5.8
	0.0

	 
	 
	 
	 
	 

	Revised Budget Gap
	0.0
	0.0
	0.0
	4.4



Capital Programme
33. The provisional outturn position for 2017/18 on the capital programme, before the application of the year end allowance for over-programming,  is an underspend of £15,235k. This is an increase of £6,433k from the underspend position reported as at the end of Quarter 3 (FEP2709). This is due to budget re-phasing to 2018/19 of £6,252k, mainly on Pumping Appliances and Fleet & Equipment replacement (£1,986k), Vehicle Security (£1,333k), Water hose and reels (£1,014k) and on a number of other projects and budget savings (£506k). This was offset by £325k for new budget requirements made up of Minor works for Heston and Paddington Fire Stations (£121k) and fees relating to the disposal of surplus assets (£204k).
34. The remaining over-programming allowance in 2017/18 of £7,106k has also now been applied at year end, which has reduced the overall budget and reduced the outturn variance to an underspend of £8,129k. After accounting for this the total movement in the outturn variance is for a small increase in spend of £673k.
Budget re-phased to 2018/19 – (£6,252k)
35. The main Budget items  re-phased to 2018/19 are discussed in more detail below:
36. Fleet Replacement  Project - The stage payments for the 2nd batch of pumping appliances have been re-phased following changes in the programme rollout. This has resulted in £480k being deferred to 2018/19. In addition, based on the current delivery times for the new equipment, £1,506k has been carried forward to 2018/19, of this £1,259k will fund the new Battery Powered Combi and Dedicated Cutter Tools for frontline and reserve Mercedes Series 1, 2 and 3 pumping appliances. There have been a number of delays in the project around costings, and accommodating additional supplier requests during the tender process resulting in extending timescales. 
37. Fleet Associated Projects - The CCTV, vehicle security and water hose projects are being delivered on the same rollout as the pumping appliance programme and as such £290k, £1,333k and £1,014k respectively has been carried forward to 2018/19.
38. Minor works of £476k has also been re-phased to 2018/19 mainly due to works at Croydon and Wennington Fire Stations.  Croydon Fire Station -  Showers Refurbishment (£227k), has been delayed due to a value engineering exercise being undertaken to bring the project back within budget.  Wennington Fire  Station - Kitchen Refurbishment  (£132k) has been re-phased because of delays at pre-start stage for a review of the kitchen ventilation design and to ensure adequate provision and siting of temporary kitchen and mess facilities.  Works at both sites are now scheduled to commence in 2018/19.
39. PEG/BDC Development - The lease agreement for the new, and combined, PEG / BDC facility (Integrated Equipment and Logistics Project - IELP) was finally signed at the end of February 2018. This resulted in delays in obtaining the landlord’s licence for the fit-out/adaptation works and completion of the tender package. £123k has been carried forward to 2018/19.
40. Merton Control Centre - Data transfer (transformation grant) - The project is being developed by Capita and other partner agencies who are developing their own control systems with a target date for a working solution of late summer. The project will be completed in the next financial year and £195k has been carried forward to 2018/19 to fund the remaining works.
Future Years                                                                                                                                                                                               
41. A review is being undertaken regarding the options to replace the Respiratory Protection Equipment. It is envisaged that the procurement will commence during 2018 and it is estimated that the cost is circa £2.3m. Accordingly, £2.3m has been added to the capital budget in 2018/19. The budget will be updated once the outcome of the review is known.
42. The specification for the replacement of the incident grounds communications is currently being worked up. The budget has been reviewed and it is now expected that the cost of the scheme will be circa £1.8m compared to the original projection of £1.3m. The final budget will be updated once the procurement has been undertaken and the actual price determined.
Capital Receipts   
43. The projected capital receipt for the former Southwark fire station has been reduced to £42.2m as detailed in report FEP2832, with £21.1m being forecast to be received during 2018/19 and the remaining 50% during 2019/20 financial year. The GLA will be providing £11.8m in 2018/19 to cover the reduction in the receipt for Southwark.  In addition, the level of the projected sale receipt for the former Clerkenwell fire station has also been reviewed in light of current market conditions and the reduced value is now £7.5m, compared to the original forecast of £10m. It is also forecast that this receipt will be received during 2018/19.
44. Table 4 below shows a summary of the movements from the financial position as the end of December (Quarter 3) and the impact on the capital budget in future years.
Table 4 – Summary of Movements from Quarter 3
	Budget Year
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22
	Notes

	Quarter 3 FEP 2709 -  Resources Committee 
	20,344
	39,098
	47,006
	21,382
	23,090
	

	ICT – Business Intelligence Solution
	(54)
	54
	
	
	
	Budget slippage to 2018/19

	ICT Replacement of Laptops
	(45)
	45
	
	
	
	Budget slippage to 2018/19

	ICT – Accident Reporting Solution
	(62)
	62
	
	
	
	Budget slippage to 2018/19

	ICT – New Telephone Equipment
	(42)
	42
	
	
	
	Budget slippage to 2018/19

	ICT – New Legacy PC’s
	(41)
	41
	
	
	
	Budget slippage to 2018/19

	ICT – Farynor Project
	(50)
	50
	
	
	
	Budget slippage to 2018/19

	ICT – Removal of over programming
	420
	
	
	
	
	Removal of ICT budget over programming

	ICT Wireless LAN Controllers
	(19)
	
	
	
	
	Budget saving

	Merton Control Centre - Data transfer
	(195)
	195
	
	
	
	Budget slippage to 2018/19

	Minor Works – Battersea FS – Gates
	(74)
	74
	
	
	
	Budget slippage to 2018/19

	Minor Works -  Croydon FS – Showers
	(227)
	227
	
	
	
	Budget slippage to 2018/19

	Minor Works -  Wennington – Kitchen
	(132)
	132
	
	
	
	Budget slippage to 2018/19

	Minor Works – Eltham Hill FS - Showers
	(43)
	43
	
	
	
	Budget slippage to 2018/19

	Minor Works – Heston FS – Line Training Facilities
	41
	
	
	
	
	New approved projects

	Minor Works – Paddington FS- Fitness Facilities
	80
	
	
	
	
	New approved projects

	Window Replacements – Chiswick FS
	(110)
	110
	
	
	
	Budget slippage to 2018/19

	Appliance Bay Doors
	(188)
	188
	
	
	
	Budget slippage to 2018/19

	New Cross FS – Yard Works 
	(149)
	51
	
	
	
	Budget slippage to 2018/19

	Workplace Plan Improvements Union St
	(133)
	60
	
	
	
	Budget slippage to 2018/19

	Heating at various fire stations
	(104)
	61
	
	
	
	Budget slippage to 2018/19

	West Hampstead Cottages Refurb
	(16)
	16
	
	
	
	Budget slippage to 2018/19

	New Training Centre
	(71)
	71
	
	
	
	Budget slippage to 2018/19

	PEG/BDC Development
	(123)
	123
	
	
	
	Budget slippage to 2018/19

	West Norwood New Fire Station
	(45)
	
	
	
	
	Refund of project costs

	Rewiring at various fire stations
	(24)
	
	
	
	
	Project savings

	Alterations to Union Street (HQ)
	(27)
	
	
	
	
	Project savings

	Development costs 
	(163)
	
	
	
	
	Project savings

	Pumping Appliances
	(480)
	480
	
	
	
	Budget slippage to 2018/19

	CCTV on Pumping Appliances
	(290)
	290
	
	
	
	Budget slippage to 2018/19

	22mm Water Hose and Reels
	(1,014)
	1,014
	
	
	
	Budget slippage to 2018/19

	Security on Pumping Appliances
	(1,333)
	1,333
	
	
	
	Budget slippage to 2018/19

	Other vehicle & equip replacements
	(1,506)
	1,506
	
	
	
	Budget slippage to 2018/19

	Other savings
	2
	
	
	
	
	Project costs

	Replacement of the incident grounds communications
	0
	500
	
	
	
	Additional budget requirement

	Business Management System (PMF)
	
	(215)
	215
	
	
	

	Respiratory Protective Equipment
	0
	2,300
	
	
	
	New budget requirement

	Removal of over programming
	6,686
	(6,686)
	
	
	
	Budget slippage to 2018/19

	Disposal fees for surplus assets
	204
	
	
	
	
	

	Capital Programme Outturn Report
	21,017
	41,265
	47,221
	21,382
	23,090
	

	Change
	673
	2,167
	0
	0
	0
	




Future Capital Budget
45. Table 5 below sets out the proposed revised capital programme and funding over the period 2018/19 to 2021/22. The revised spend forecast has resulted in a potential saving in the debt charges for 2018/19 of £460k, this is due to the deferral of schemes to later years. Future borrowing requirements will be reviewed as part of the ongoing budget process.  Additional detail on these figures can be found in Appendix 3.
Table 5 – Proposed Revised Capital Programme and Funding for Future Years
	Budget Year
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	ICT
	1,483
	5,385
	815
	2,360
	2,000

	Fleet
	14,183
	23,287
	25,290
	10,738
	11,680

	Property
	5,147
	19,279
	21,116
	8,284
	9,410

	Disposal Fees
	204
	0
	
	
	

	Contingency
	0
	(6,686)
	0
	0
	0

	Capital Programme 
	21,017
	41,265
	47,221
	21,382
	23,090



	Budget Year
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Financing Requirement
	21,017
	41,265
	47,221
	21,382
	23,090

	Capital Receipts
	(20,842)
	(29,270)
	(21,245)
	
	

	Grants
	(175)
	(195)
	
	
	

	GLA Funding
	
	(11,800)
	
	
	

	Charitable Contribution
	
	
	(2,500)
	
	

	External Borrowing
	
	
	(23,476)
	(21,382)
	(23,090)

	TOTAL 
	0
	0
	0
	0
	0


	Budget Year
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Capital Receipts C/fwd
	21,496
	759
	117
	0
	0

	Clerkenwell Receipt
	
	7,500
	
	
	

	Southwark Receipt
	
	21,128
	21,128
	
	

	Sale of Fleet
	105
	
	
	
	

	Financing
	(20,842)
	(29,270)
	(21,245)
	
	

	Capital Receipts Balance 
	759
	117
	0
	0
	0




Debtors
46. An analysis of debtors relating to Shut in Lift charges is provided in Appendix 5. This includes a chart that shows the continued decrease in the amount of Shut in Lift debts outstanding over the past 18 months, with £88k outstanding at the end of March 2018. The continued joint effort by Authority staff has resulted in the positive progress made to date in recovering these debts. 

Finance comments
47. This report is presented by the Assistant Director - Finance and there are no further comments.

Workforce comments
48. No staff-side consultations have been undertaken on this report.

Legal comments
49. General Counsel has reviewed this report and has no comments.

Sustainable implications
50. There are no direct sustainable implications.

Equalities implications
51. This report has no equality implications.
 
List of Appendices to this report:
1. Summary Financial Position
2. Detailed Financial Position
3. Capital Programme 
4. Risks to the Revenue and Capital Position
5. Outstanding Lift debtors
6. Financial Regulation 9: Budget Virements
7. Financial Element on Performance

Consultation
	Name/role
	Method consulted

	Heads of Department
	Departmental finance returns


[bookmark: AgendaItem][image: LFB_logo_Black_block]			Agenda item: 00

	1 of 34
	31 of 34
	 
	Revised Budget
	Provisional
Outturn
	Provisional
Outturn Variance
	Previous Forecast Outturn Variance
	Movement between variance figures

	 
	£000s
	£000s
	£000s
	£000s
	£000s

	Operational staff
	236,125
	230,897
	(5,228)
	(4,161)
	(1,067)

	Other staff
	52,740
	51,503
	(1,237)
	(360)
	(877)

	Employee related
	26,479
	25,376
	(1,103)
	(506)
	(596)

	Pensions
	20,489
	20,345
	(144)
	84
	(228)

	Premises
	37,097
	36,059
	(1,039)
	325
	(1,364)

	Transport
	15,292
	14,852
	(440)
	(143)
	(297)

	Supplies and services
	27,605
	26,495
	(1,110)
	275
	(1,385)

	Third party payments
	2,529
	2,908
	379
	279
	100

	Capital financing costs
	9,508
	9,414
	(94)
	0
	(94)

	Central contingency against inflation
	24
	0
	(24)
	0
	(24)

	Total revenue expenditure
	427,889
	417,850
	(10,040)
	(4,207)
	(5,833)

	 
	 
	 
	 
	 
	 

	Other income 
	(36,113)
	(38,277)
	(2,164)
	(412)
	(1,752)

	Net revenue expenditure
	391,777
	379,572
	(12,204)
	(4,619)
	(7,585)

	 
	 
	 
	 
	 
	 

	Use of earmarked reserves
	4,376
	4,947
	571
	(0)
	571

	Financing Requirement
	396,153
	384,519
	(11,633)
	(4,619)
	(7,014)

	 
	 
	 
	 
	 
	 

	Financed by:
	 
	 
	 
	 
	 

	Specific grants
	(13,753)
	(13,997)
	(244)
	(111)
	(134)

	GLA funding
	(382,400)
	(382,400)
	0
	0
	0

	 
	 
	 
	 
	 
	 

	Net Financial Position
	0
	(11,878)
	(11,878)
	(4,730)
	(7,148)
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Appendix 1: Summary Financial Position 

	 
	Original Budget
	Revised Budget
	Outturn
	Outturn Variance
	Previous Forecast Outturn Variance (Q3)
	Movement between Q3 and outturn variance

	 
	£
	£
	£
	£
	%
	£
	£

	Operational Staff
	233,410,405
	234,889,172
	229,634,377
	(5,254,794)
	(2.2%)
	(4,160,538)
	(1,094,256)

	Trainee Firefighters
	1,235,886
	1,235,884
	1,262,657
	26,773
	2.2%
	0
	26,773

	Total Operational Staff
	234,646,291
	236,125,056
	230,897,035
	(5,228,021)
	(2.2%)
	(4,160,538)
	(1,067,483)

	 
	 
	 
	 
	 
	 
	 
	 

	FRS Staff
	45,520,950
	47,430,877
	46,002,982
	(1,427,895)
	(3.0%)
	(509,894)
	(918,001)

	Control Staff
	5,442,449
	5,309,097
	5,500,079
	190,982
	3.6%
	150,097
	40,885

	Total Other Staff
	50,963,400
	52,739,974
	51,503,061
	(1,236,912)
	(2.3%)
	(359,797)
	(877,115)

	 
	 
	 
	 
	 
	 
	 
	 

	Other Pension Payments
	990,000
	990,000
	964,607
	(25,393)
	(2.6%)
	0
	(25,393)

	Severance
	0
	129,392
	210,244
	80,852
	62.5%
	13,566
	67,287

	Professional Development
	20,911,224
	21,988,813
	21,393,705
	(595,108)
	(2.7%)
	108,400
	(703,508)

	Recruitment
	162,100
	267,100
	243,221
	(23,879)
	(8.9%)
	(13,597)
	(10,282)

	Employee Related Insurance
	190,000
	197,218
	207,590
	10,372
	5.3%
	15,165
	(4,793)

	Compensation
	555,813
	555,813
	946,432
	390,619
	70.3%
	230,535
	160,084

	Medical and Welfare Expenses
	2,782,076
	2,713,071
	1,799,680
	(913,391)
	(33.7%)
	(860,471)
	(52,920)

	Employee Capitalised Costs
	(245,400)
	(362,451)
	(389,230)
	(26,779)
	7.4%
	(0)
	(26,779)

	Total Employee Related
	25,345,813
	26,478,957
	25,376,250
	(1,102,707)
	(4.2%)
	(506,402)
	(596,304)

	 
	 
	 
	 
	 
	 
	 
	 

	Firefighter Pension Scheme
	20,489,000
	20,489,000
	20,344,600
	(144,400)
	(0.7%)
	84,009
	(228,409)

	 
	 
	 
	 
	 
	 
	 
	 

	Building Maintenance
	7,241,163
	7,011,287
	8,683,977
	1,672,690
	23.9%
	1,725,240
	(52,550)

	Grounds Maintenance
	118,382
	132,396
	98,617
	(33,779)
	(25.5%)
	0
	(33,779)

	Premises Security
	397,752
	505,752
	681,815
	176,063
	34.8%
	210,000
	(33,937)

	Energy Costs
	2,031,205
	2,031,205
	2,189,626
	158,421
	7.8%
	60,000
	98,421

	Rents
	7,801,412
	7,935,163
	8,115,180
	180,017
	2.3%
	181,326
	(1,309)

	Property PFI Contract
	5,545,202
	5,545,202
	5,489,617
	(55,586)
	(1.0%)
	(60,000)
	4,414

	Property Rates
	9,291,368
	9,166,368
	6,053,895
	(3,112,473)
	(34.0%)
	(2,017,000)
	(1,095,473)

	Water & Sewerage Rates
	255,515
	255,515
	326,197
	70,682
	27.7%
	40,000
	30,682

	Fixtures & Fittings
	332,861
	111,980
	192,148
	80,168
	71.6%
	100,568
	(20,400)

	Cleaning and Domestic Supplies
	2,032,753
	2,031,104
	2,001,709
	(29,395)
	(1.4%)
	250
	(29,645)

	Premises Insurance
	372,000
	372,000
	304,281
	(67,719)
	(18.2%)
	(32,000)
	(35,719)

	Other Property Services
	1,526,726
	1,999,524
	1,921,930
	(77,594)
	(3.9%)
	117,000
	(194,594)

	Total Premises
	36,946,338
	37,097,495
	36,058,991
	(1,038,504)
	(2.8%)
	325,384
	(1,363,888)

	 
	 
	 
	 
	 
	 
	 
	 

	Running Costs
	2,092,597
	1,717,861
	1,963,207
	245,346
	14.3%
	229,243
	16,103

	Vehicle and Equipment Contract
	10,783,624
	10,783,624
	10,558,852
	(224,773)
	(2.1%)
	(90,880)
	(133,893)

	Vehicle Passthroughs
	645,172
	605,465
	291,594
	(313,872)
	(51.8%)
	(151,661)
	(162,211)

	Maintenance and Repairs
	905,000
	0
	6,211
	6,211
	0.0%
	0
	6,211

	Contract Hire & Operating Leases
	1,189,900
	1,228,821
	1,134,201
	(94,620)
	(7.7%)
	(88,698)
	(5,922)

	Travel
	1,122,627
	956,655
	898,422
	(58,233)
	(6.1%)
	(41,424)
	(16,809)

	Total Transport
	16,738,920
	15,292,427
	14,852,487
	(439,939)
	(2.9%)
	(143,420)
	(296,519)

	 
	 
	 
	 
	 
	 
	 
	 

	Hydrants
	600,900
	581,492
	380,790
	(200,702)
	(34.5%)
	(181,455)
	(19,247)

	Operational Equipment
	2,123,414
	1,731,453
	1,717,381
	(14,071)
	(0.8%)
	377,334
	(391,406)

	Smoke Alarms
	700,000
	708,357
	474,179
	(234,178)
	(33.1%)
	11,418
	(245,596)

	Equipment Furniture and Materials
	534,188
	278,789
	352,136
	73,347
	26.3%
	17,194
	56,153

	Lost & NFWT Operational Equipment
	107,387
	107,387
	45,473
	(61,914)
	(57.7%)
	3
	(61,917)

	Catering
	120,104
	318,591
	278,610
	(39,981)
	(12.5%)
	(29,842)
	(10,139)

	Clothing & Laundry
	2,790,337
	2,801,982
	2,825,891
	23,908
	0.9%
	(20,470)
	44,378

	General Office Expenses
	378,869
	731,056
	625,014
	(106,042)
	(14.5%)
	74,634
	(180,676)

	Professional Services
	8,550,475
	8,909,468
	8,622,269
	(287,198)
	(3.2%)
	26,925
	(314,124)

	Postal Services
	61,255
	61,276
	71,829
	10,552
	17.2%
	(40)
	10,592

	Communications
	3,567,294
	3,801,193
	4,182,940
	381,746
	10.0%
	14,042
	367,704

	Hardware and Software
	6,121,843
	6,564,474
	5,934,583
	(629,892)
	(9.6%)
	(19,251)
	(610,641)

	Staff Reimbursements
	450,565
	315,764
	345,942
	30,178
	9.6%
	29,415
	763

	Grants and Subscriptions
	225,724
	235,841
	182,896
	(52,944)
	(22.4%)
	1,820
	(54,764)

	Other Insurance
	225,000
	227,446
	189,060
	(38,386)
	(16.9%)
	(39,333)
	947

	Advertising
	112,450
	173,488
	181,912
	8,424
	4.9%
	9,347
	(923)

	Other Supplies and Services
	212,476
	57,224
	84,385
	27,161
	47.5%
	3,417
	23,744

	Total Supplies and Services
	26,882,280
	27,605,280
	26,495,289
	(1,109,992)
	(4.0%)
	275,160
	(1,385,152)

	 
	 
	 
	 
	 
	 
	 
	 

	Other Agencies
	315,700
	816,812
	786,717
	(30,095)
	(3.7%)
	(30,700)
	605

	Other Local Authorities
	1,325,102
	1,623,706
	2,030,887
	407,181
	25.1%
	309,557
	97,624

	Audit & Bank Charges
	88,600
	88,600
	90,425
	1,825
	2.1%
	0
	1,825

	Total Third Party Payments
	1,729,402
	2,529,117
	2,908,028
	378,911
	15.0%
	278,857
	100,054

	 
	 
	 
	 
	 
	 
	 
	 

	Debt Repayment
	5,882,000
	5,882,000
	5,886,534
	4,534
	0.1%
	0
	4,534

	External Interest
	3,626,000
	3,626,000
	3,527,473
	(98,527)
	(2.7%)
	0
	(98,527)

	Total Capital Financing Costs
	9,508,000
	9,508,000
	9,414,007
	(93,993)
	(1.0%)
	0
	(93,993)

	 
	 
	 
	 
	 
	 
	 
	 

	Central Contingency
	2,198,900
	24,023
	0
	(24,023)
	(100.0%)
	2
	(24,025)

	 
	 
	 
	 
	 
	 
	 
	 

	Total revenue expenditure
	425,448,344
	427,889,329
	417,849,748
	(10,039,582)
	(2.3%)
	(4,206,746)
	(5,832,835)

	 
	 
	 
	 
	 
	 
	 
	 

	MFB Act Income
	(25,595,000)
	(25,595,000)
	(26,411,400)
	(816,400)
	3.2%
	(789,899)
	(26,501)

	Customer and Client Receipts
	(8,381,538)
	(9,922,801)
	(11,327,724)
	(1,404,922)
	14.2%
	182,471
	(1,587,393)

	Interest Receivable
	(595,000)
	(595,000)
	(446,872)
	148,128
	(24.9%)
	195,000
	(46,872)

	Bad Debts
	0
	0
	(91,264)
	(91,264)
	0.0%
	0
	(91,264)

	Total Other Income
	(34,571,538)
	(36,112,801)
	(38,277,260)
	(2,164,458)
	6.0%
	(412,428)
	(1,752,030)

	 
	 
	 
	 
	 
	 
	 
	 

	Net revenue expenditure
	390,876,806
	391,776,528
	379,572,488
	(12,204,040)
	(3.1%)
	(4,619,174)
	(7,584,866)

	 
	 
	 
	 
	 
	 
	 
	 

	Use of Earmarked Reserves
	3,748,957
	4,376,409
	4,946,963
	570,554
	13.0%
	0
	570,554

	 
	 
	 
	 
	 
	 
	 
	 

	Financing Requirement
	394,625,763
	396,152,937
	384,519,451
	(11,633,486)
	(2.9%)
	(4,619,174)
	(7,014,312)

	 
	 
	 
	 
	 
	 
	 
	 

	Financed by:
	 
	 
	 
	 
	 
	 
	 

	Specific grants
	(12,225,763)
	(13,752,937)
	(13,997,403)
	(244,466)
	1.8%
	(110,717)
	(133,749)

	GLA Grant
	(382,400,000)
	(382,400,000)
	(382,400,000)
	0
	0.0%
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 

	Net Financial Position
	0
	0
	(11,877,952)
	(11,877,952)
	0.0%
	(4,729,891)
	(7,148,061)


Appendix 2: Detailed Financial Position

	


	2017-18 Capital Budget 
July 17
Resources
	Outturn 2017/18  

	Variance
	
	Last position 2017/18
Quarter 3
FEP2709
	Variance
	
	Savings/ Budget transfer
	Transfer to 2018/19 and later years
	Notes

	ICT Projects
	£’000s
	£’000s
	£’000s
	
	£’000s
	£’000s
	
	£’000s
	£’000s
	

	Upgrade Operating System
	98
	0
	(98)
	
	0
	0
	
	0
	0
	

	Business Intelligent Solution
	900
	196
	(704)
	
	250
	(54)
	
	0
	(54)
	To 2018/19

	Control & Mobilisation System  (CAMS)
	470
	11
	(459)
	
	0
	11
	
	11
	0
	

	Mobile Data Terminals Replacement
	288
	57
	(231)
	
	57
	0
	
	0
	0
	

	Home Fire Safety Database
	130
	0
	(130)
	
	0
	0
	
	0
	0
	

	Replacement of laptops (FEP2462)
	131
	289
	158
	
	334
	(45)
	
	0
	(45)
	To 2018/19

	Public Services Network
	707
	0
	(707)
	
	0
	0
	
	0
	0
	

	Accident (event) reporting solution
	70
	68
	2
	
	130
	(62)
	
	0
	(62)
	To 2018/19

	Online Payment Facility
	70
	0
	(70)
	
	0
	0
	
	0
	0
	

	Audio visual equip for Union Street
	130
	150
	20
	
	150
	0
	
	0
	0
	

	Blade Farm/ Hyperconverged Server 
	300
	0
	(300)
	
	0
	0
	
	0
	0
	

	ICT – Virtual Desktop Technology
	250
	0
	(250)
	
	0
	0
	
	0
	0
	

	New telephone system equipment
	157
	115
	(42)
	
	157
	(42)
	
	0
	(42)
	To 2018/19

	New computer terminals
	69
	28

	(41)
	
	69
	(41)
	
	0
	(41)
	To 2018/19

	Core Switch Modules
	300
	0
	(300)
	
	0
	0
	
	0
	0
	

	Wireless LAN Controllers
	198
	101
	(97)
	
	120
	(19)
	
	(19)
	0
	

	Station Network Rewires 
	100
	0
	(100)
	
	0
	0
	
	0
	0
	

	Physical Server Environment 
	500
	293
	(207)
	
	300
	(7)
	
	(7)
	0
	

	Establishing a London Co-ordination Centre 
	111
	104
	(7)
	
	111
	(7)
	
	(7)
	0
	

	 Joint Emergency Services Interoperability Programme
	266
	71
	(195)
	
	266
	(195)
	
	0
	(195)
	To 2018/19

	Farynor Replacement
	425
	0
	(425)
	
	50
	(50)
	
	0
	(50)
	To 2018/19

	Performance Management System
	190
	0
	(190)
	
	0
	0
	
	0
	0
	

	ICT Projects Over programming
	(1,098)
	0
	1,098
	
	(420)
	420
	
	420
	0
	

	ICT PROJECTS
	4,762
	1,483
	(3,279)
	
	1,574
	(91)
	
	398
	(489)
	

	
ESTATE PROJECTS
	
	
	
	
	
	
	
	
	
	

	Fire Station Refurbishment (Middx)
	100
	0
	(100)
	
	0
	0
	
	0
	0
	

	Alteration works to Union St HQ 
	75
	15
	(60)
	
	42
	(27)
	
	(27)
	0
	Budget savings

	West Norwood New Fire Station
	0
	(45)
	(45)
	
	0
	(45)
	
	(45)
	0
	Refund of project costs

	Workplace Plan (WIP) Union Street
	240
	107
	(133)
	
	240
	(133)
	
	(73)
	(60)
	£60k c/fwd to 2018/19

	Re-develop Plumstead Fire Station 
	2,500
	0
	(2,500)
	
	0
	0
	
	0
	0
	

	Bromley FS works
	214
	240
	26
	
	240
	0
	
	0
	0
	

	LFB Museum – Fitout
	0
	18
	18
	
	18
	0
	
	0
	0
	

	Refurbishment of Edmonton F.S. 
	50
	0
	(50)
	
	0
	0
	
	0
	0
	

	Heating at various fire stations
	1,575
	1,471
	(104)
	
	1,575
	(104)
	
	(43)
	(61)
	£61k c/fwd to 2018/19

	Window replacement at fire stations
	300
	30
	(270)
	
	140
	(110)
	
	0
	(110)
	To 2018/19

	Rewiring at various fire stations
	592
	765
	173
	
	789
	(24)
	
	(24)
	0
	Budget savings

	Building Energy Efficiency (BEEP2)
	789
	755
	(34)
	
	764
	(9)
	
	(9)
	0
	Budget savings

	Minor Improvement Programme
	
1,681
	
670
	
(1,011)
	
	
1,002
	
(332)
	
	144
	(476)
	£60k budget savings from Heating  & £95k budget savings rear years transfer to minor works -  £476k to 2018/19

	Corporate Property Project
	50
	0
	(50)
	
	0
	0
	
	0
	0
	

	Appliance Bay Doors (Phase 3)
	
220
	
177
	
43
	
	
365
	
(188)
	
	0
	(188)
	To 2018/19

	Appliance Bay Floors
	250
	0
	(250)
	
	0
	0
	
	0
	0
	

	Asbestos Removal
	50
	20
	(30)
	
	50
	(30)
	
	(30)
	0
	Budget savings

	Fire Safety Works at Fire Stations
	54
	83
	29
	
	60
	23
	
	23
	0
	Budget savings

	Forecourts/Rear yards refurbishment
	450
	301
	(149)
	
	450
	(149)
	
	(98)
	(51)
	£51k c/fwd to 2018/19

	Asset Management Plan
	200
	0
	(200)
	
	0
	0
	
	0
	0
	

	West Hampstead Cottages Refurb
	0
	4
	4
	
	20
	(16)
	
	0
	(16)
	To 2018/19

	Security at Fire Stations, Offices & HQ
	200
	0
	(200)
	
	0
	0
	
	0
	0
	

	New Training Centre 
	478
	326
	(152)
	
	397
	(71)
	
	0
	(71)
	To 2018/19

	PEG/BDC Development
	3,750
	217
	(3,533)
	
	340
	(123)
	
	0
	(123)
	To 2018/19

	Development costs
	250
	(7)
	(257)
	
	156
	(163)
	
	(163)
	0
	Budget savings

	ESTATE PROJECTS
	14,068
	5,147
	(8,921)
	
	6,648
	(1,501)
	
	(345)
	(1,156)
	

	FLEET & EQUIPMENT PROJECTS
	
	
	
	
	
	
	
	
	
	

	Replacement of Fleet & Equipment 
	11,884
	13,504
	1,620
	
	15,490
	(1,986)
	
	0
	(1,986)
	To 2018/19

	Fire Initial Response Equipment system
	24
	22
	(2)
	
	24
	(2)
	
	(2)
	0
	

	Early Replacement of ALP & HP
	1,800
	0
	(1,800)
	
	0
	0
	
	0
	0
	

	CCTV on Pumping Appliances 
	405
	115
	(290)
	
	405
	(290)
	
	0
	(290)
	To 2018/19

	22mm Water Hose and Reel for Appliances
	1,500
	486
	(1,014)
	
	1,500
	(1,014)
	
	0
	(1,014)
	To 2018/19

	Vehicle Security 
	1,389
	56
	(1,333)
	
	1,389
	(1,333)
	
	0
	(1,333)
	To 2018/19

	OTHER
	17,002
	14,183
	(2,819)
	
	18,808
	(4,625)
	
	(2)
	(4,623)
	

	Projected Underspend
	(6,686)
	0
	(6,686)
	
	(6,686)
	6,686
	
	0
	6,686
	To 2018/19

	Disposal fees for surplus site
	0
	204
	204
	
	0
	204
	0
	204
	0
	

	CAPITAL EXPENDITURE TOTAL
	29,146
	21,017
	(8,129)
	
	20,344
	673
	
	255
	418
	





	

 FUTURE CAPITAL PROGRAMME 
	2018-19 Budget
March 18
Resources
Committee 
	B/fwd from 2017-18
Outturn
	C/fwd to 2019/20/savings
New Projects
	2018-19 Budget
2017-18 OUTTURN REPORT
	
	2019/20 Budget 

	2020/21 Budget 

	2021/22 Budget 

	Prior Years Spend
	Projected project Spend
	Approved budget

	ICT Projects
	£’000s
	£’000s
	£’000s
	£’000s
	
	£’000s
	£’000s
	£’000s
	£’000s
	£’000s
	£’000s

	Upgrade Operating System
	98
	0
	0
	98
	
	0
	0
	0
	2,091
	2,189
	2,350

	Business Intelligent Solution
	600
	54
	0
	654
	
	600
	360
	0
	196
	1,810
	1,810

	Control & Mobilisation System  (CAMS)
	470
	0
	0
	470
	
	0
	0
	0
	9,013
	9,483
	10,650

	Mobile Data Terminals Replacement
	71
	0
	0
	71
	
	0
	0
	0
	2,029
	2,100
	2,100

	Replacement of the incident grounds communications
	1,300
	0
	500
	1,800
	
	0
	0
	0
	0
	1,800
	Q4    18-19

	Home Fire Safety Database (linked to Farynor Project)
	130
	0
	0
	130
	
	0
	0
	0
	0
	130
	n/a

	Replacement of laptops (FEP2462)
	0
	45
	0
	45
	
	0
	0
	0
	358
	403
	450

	Public Services Network
	707
	0
	0
	707
	
	0
	0
	0
	0
	707
	Q4    16-17

	ICT – Accident (event) reporting solution
	0
	62
	0
	62
	
	0
	0
	0
	68
	130
	130

	Online Payment Facility
	70
	0
	0
	70
	
	0
	0
	0
	0
	70
	Q4    17-18

	ICT – Virtual Desktop Technology
	250
	0
	0
	250
	
	0
	0
	0
	0
	250
	TBA

	New telephone system equipment
	0
	42
	0
	42
	
	0
	0
	0
	115
	157
	157

	New computer terminals
	0
	41
	0
	41
	
	0
	0
	0
	28
	69
	75

	Netscaller Replacement
	0
	0
	0
	0
	
	400
	0
	0
	0
	400
	TBA

	Core Network 6509 Replacement
	0
	0
	0
	0
	
	0
	1,900
	0
	0
	1,900
	TBA

	Core Switch Modules
	300
	0
	0
	300
	
	0
	0
	0
	0
	300
	TBA

	Network Access Switches 3650 Replacement
	0
	0
	0
	0
	
	750
	0
	0
	0
	750
	TBA

	Wireless Access Points
	853
	0
	0
	853
	
	0
	0
	0
	0
	853
	TBA

	Data Centre Switches 3750 Replacement 
	104
	0
	0
	104
	
	0
	0
	0
	0
	104
	TBA

	Station Network Rewires 
	200
	0
	0
	200
	
	100
	100
	0
	0
	400
	TBA

	New ISP
	0
	0
	0
	0
	
	500
	0
	0
	0
	500
	TBA

	New WAN
	0
	0
	0
	0
	
	0
	500
	0
	0
	500
	TBA

	VM Server Environment Hosts 
	0
	0
	0
	0
	
	500
	0
	0
	0
	500
	TBA

	Network Storage 
	750
	0
	0
	750
	
	0
	0
	0
	0
	750
	TBA

	Replacement of laptops 
	0
	0
	0
	0
	
	563
	0
	0
	0
	563
	TBA

	New computer terminals  - Thin Client 
	0
	0
	0
	0
	
	0
	1,150
	0
	0
	1,150
	TBA

	New audio visual equip for Stations 
	0
	0
	0
	0
	
	0
	100
	0
	0
	100
	TBA

	New computer terminals  - Fat Client 
	0
	0
	0
	0
	
	100
	0
	0
	0
	100
	TBA

	Data transfer system for Joint Emergency Services Interoperability Programme
	0
	195
	0
	195
	
	0
	0
	0
	71
	266
	266

	Farynor Replacement (linked to ICT Home Fire Safety Database Project)
	700
	50
	0
	750
	
	0
	0
	0
	0
	750
	£100k fees

	Business Management System (PMF)
	215
	0
	(215)
	0
	
	215
	0
	0
	0
	215
	TBA

	ICT Projects Over programming/to be allocated
	(2,207)
	0
	0

	(2,207)
	
	(2,913)
	(1,750)
	2,000
	0
	(4,870)
	TBA

	ICT PROJECTS
	4,611
	489
	285
	5,385
	
	815
	2,360
	2,000
	13,969
	24,529
	

	
ESTATE PROJECTS
	
	
	
	
	
	
	
	
	
	
	

	Fire Station Refurbishment (Middx FS)
	100
	0
	0
	100
	
	1,167
	2,000
	5,260
	n/a
	3,267
	n/a

	Workplace Improvement Plan (WIP) Union Street
	0
	60
	0
	60
	
	0
	0
	0
	107
	240
	240

	Plumstead Fire Station Redevelopment 
	1,500
	0
	0
	1,500
	
	4,350
	147
	0
	0
	n/a
	n/a

	LFB Museum – Fit-out
	30
	0
	0
	30
	
	2,352
	0
	0
	18
	2,400
	2,400

	Refurbishment of Edmonton Fire Station 
	100
	0
	0
	100
	
	890
	0
	0
	0
	990
	Mar 2018

	Heating at various stations
	1,350
	61
	0
	1,411
	
	1,350
	1,350
	1,350
	n/a
	n/a
	n/a

	Window replacement at various stations
	400
	110
	0
	510
	
	400
	400
	400
	n/a
	n/a
	n/a

	Rewiring of property at various fire stations
	600
	0
	0
	600
	
	600
	600
	600
	n/a
	n/a
	n/a

	Minor Improvement Programme
	1,467
	476
	0
	1,943
	
	1,300
	1,300
	1,300
	n/a
	n/a
	n/a

	Appliance Bay Doors (Phase 3)
	475
	188
	0
	663
	
	200
	200
	200
	n/a
	n/a
	n/a

	Brigade wide Survey for Asbestos & Removal
	50
	0
	0
	50
	
	50
	50
	50
	n/a
	n/a
	n/a

	Fire Safety Works at Fire Stations
	47
	0
	0
	47
	
	0
	0
	0
	n/a
	n/a
	n/a

	Forecourts/Rear yards Refurbishment
	0
	51
	0
	51
	
	0
	0
	0
	n/a
	n/a
	n/a

	Improve Security at all Fire Stations, Offices & HQ
	100
	0
	0
	100
	
	1,255
	1,250
	0
	0
	2,605
	TBA

	New Training Centre *
	7,374
	71
	0
	7,445
	
	6,872
	737
	0
	446
	15,500
	15,500

	PEG/BDC Development
	3,610
	123
	0
	3,733
	
	50
	0
	0
	217
	4,000
	4,000

	West Hampstead Cottages Refurb (FEP2776)
	670
	16
	0
	686
	
	30
	0
	0
	4
	720
	720

	Development costs
	250
	0
	0
	250
	
	250
	250
	250
	n/a
	n/a
	n/a

	ESTATE PROJECTS
	18,123
	1,156
	0
	19,279
	
	21,116
	8,284
	9,410
	
	
	

	FLEET AND EQUIPMENT PROJECTS
	
	
	
	
	
	
	
	
	
	
	

	Replacement of Fleet and Operational Equipment 
	11,535
	1,986
	0
	13,521
	
	22,510
	10,488
	11,680
	10,813
	69,012
	TBA

	Respiratory Protective Equipment
	0
	0
	2,300
	2,300
	
	0
	0
	0
	0
	2,300
	TBA

	Early Replacement of ALP & HP*
	3,750
	0
	0
	3,750
	
	1,530
	0
	0
	0
	5,280
	5,280

	CCTV on Pumping Appliances *
	79
	290
	0
	369
	
	0
	0
	0
	115
	484
	501

	Early Replacement of Fire Boat*
	1,000
	0
	0
	1,000
	
	1,250
	250
	0
	20
	2,520
	2,500

	22mm Water Hose and Reel for Appliances *
	0
	1,014
	0
	1,014
	
	0
	0
	0
	486
	1,500
	1,500

	Vehicle Security *
	0
	1,333
	0
	1,333
	
	0
	0
	0
	56
	1,389
	1,389

	OTHER
	16,364
	4,623
	2,300
	23,287
	
	25,290
	10,738
	11,680
	11,490
	82,485
	

	Projected Underspend
	0
	(6,686)
	0
	(6,686)
	
	0
	0
	0
	0
	(6,686)
	n/a

	CAPITAL EXPENDITURE TOTAL
	39,098
	(418)
	2,585
	41,265
	
	47,221
	21,382
	23,090
	
	
	




Appendix 3: Capital Programme 

1. Property Services
1.1. The 2017/18 budget includes £630k of savings from the implementation of the Property Services Integrator, which includes an estimate of savings that can be achieved on LFC’s supply chain. This saving will be updated once the supply chain has been fully costed once the mobilisation phase is completed, with final contracts in place in 2018/19. The savings target is based on an average saving each year to meet the overall savings target agreed over the contract life. It should be noted that a growth bid is expected to be required as the costs for the mechanical, electrical and plumbing, and building fabric contracts, which are in the process of being retendered, are expected to come in higher than current costs due to market changes since it was last tendered. This cannot be confirmed until the tenders are returned later in the year.
1.2. The savings for 2017/18 included material savings for energy budgets. These budgets have underspent in recent years, in part because of the prudent assumptions used when calculating the budget requirement. These additional savings therefore set the budget at a less cautious level, and as a result increased the risk of overspends in subsequent years, for example because of a colder than average winter. This report includes an overspend of £158k on energy budgets, therefore the risk of overspend will continue into 2018/19.  The energy budgets will be kept under review.
2. Potential Risks/ Changes to the Capital Programme
2.1. The capital budget is an evolving entity which is subject to change throughout the year. Initial project specification is key as it is important to keep variations to projects to a minimum, as change, once a project has been agreed and commenced will invariably result in additional costs. However even the best managed projects can be subject to re-phasing or deferral due to a number of unforeseen issues, such as contractor capacity/failure, bad weather and revised operational need. This can also impact on funding requirements that in turn have a debt charge (cost of borrowing) revenue impact. 
2.2. All capital projects will require third party collaboration to varying degrees over the project life. The following major projects, that make up over 75% of the programme, depend heavily on external parties actions and therefore can be subject to variation with the potential for delays in project delivery and revised cash flow requirements.  
Vehicle Replacement Programme
2.3. The key risks relate to the contractor sourcing appropriate vehicle build options within a timeframe that meets fleet replacement requirements and which in turn impact the Authority’s cash flow. The forecast cash expenditure for 2018/19 and future years is based on the current assessment of the stage payment requirements for the pump replacement programme and other vehicle replacements  which represents over 50% of the forecast Vehicles and Equipment expenditure.  Any delay and revisions to the delivery timings for the fleet replacement assets will impact the actual spend incurred in the financial year.
Control and Mobilising Solution (CAMS) 
2.4. The Brigade implemented its new mobilising system (Vision4) in November 2015,however there are a number of other work streams within the project that are still to be delivered. Update releases have been scheduled through 2018 and 2019 for this outstanding functionality. The status of this project is Blue (closed) as reported in FEP2823. 


Plumstead Redevelopment/PEG&BDC Project/New Training Centre
2.5. As the new site for Plumstead fire station is yet to be purchased or a lease agreed, there is therefore a risk that the project will be delayed in to later years. The LFB Training Centre project has a dependency on PEG moving out of Croydon, any delay to the PEG/BDC development may have a knock on effect on the delivery of the Training Centre programme.  The lease agreement for the new combined PEG/BDC facility (Integrated and Equipment Logistics Project – IELP) has been recently signed and the fit-out/adaptation works are to commence shortly. Should these risks in respect of site acquisition/programme delays materialise, this could result in reduced expenditure in future years compared to the current forecast budgets for these major capital projects.

Appendix 4: Risks to the Revenue and Capital Financial Position 

The chart below shows the amount of outstanding LIFT debts over the last 18 months, with £88k outstanding at the end of March 2018. The graph shows a continuing downward trend in the level of outstanding debt.

The table below shows the top 5 (worst) outstanding debtors for LIFT income.
	Row Labels
	£ outstanding
	Average of Age
	No of invoices

	TESCO STORES LTD
	 6,036 
	 997 
	 17 

	NETWORK HOMES
	 3,938 
	 908 
	 11 

	WHITBREAD HOTEL COMPANY
	 3,530 
	 344 
	 9 

	OM PROPERTY MANAGEMENT
	 3,114 
	 1,233 
	 9 

	C/O PEVEREL RETIREMENT
	 3,011 
	 1,145 
	 10 

	Grand Total
	 19,630 
	 939 
	 56 



The top five (worst) outstanding debtors, totalling £19,630, has continued to decrease over the past years. This reached a peak of £105k at the end of September 2015 and reduced down to £48k as at the end of September 2017 but has further reduced to £20k as at the end of March 2018. The continued joint effort by Authority staff has resulted in the positive progress made to date.
Review of the Top 5 debtors
Tesco’s Store LTD:
Debt chasing letters have been sent to Tesco stores within the North West and South East Areas. A payment was expected but has not been forthcoming. A joint referral has been sent to  General Counsel’s Department for Legal action. 

Network Homes:  
Officers have been informed that Network Homes is now operating under a new name, and further information on the new name/owner is now being pursued. 
Whitbread Hotel Company:
This company had promised to pay their outstanding invoices but has not yet done so. Whitbread Hotel debts have been referred to General Counsel’s Department for further action.

OM Property Management:
This debt has been referred to General Counsel’s Department for further action. 

C/O Peverel Retirement
Appendix 5: Analysis of Shut in Lift Debtors
Officers are currently awaiting payments for all 10 outstanding invoices. Copy invoices were re-sent but no payment has yet been received. A final reminder letter has been sent. 
Financial Regulation 9:
“(b) With the agreement of the Director of Corporate Services, a Head of Service may transfer up to £50,000 from a budget head within that department’s approved budget to a budget head within another department’s approved budget, but if those budget heads are in different Directorates the agreement of the appropriate Director or Commissioner is also required. 
(c) With the agreement of the Director of Corporate Services, Directors may transfer up to £150,000 from a budget head within that department’s approved budget to a budget head within another department’s approved budget. 
(e) The Director of Corporate Services shall report all transfers under (b) and (c) to the Commissioner as part of the quarterly Financial Position reports.“
No transfers were processed in Quarter 4 that require reporting.
Appendix 6: Scheme of Governance - Budget Virements

	 LFC Revenue (£000s)
	Budget
	Outturn
	Variance

	Operational staff
	236,125
	230,897
	(5,228)

	Other staff
	52,740
	51,503
	(1,237)

	Employee related
	26,479
	25,376
	(1,103)

	Pensions
	20,489
	20,345
	(144)

	Premises
	37,097
	36,059
	(1,039)

	Transport
	15,292
	14,852
	(440)

	Supplies
	27,605
	26,495
	(1,110)

	Third party 
	2,529
	2,908
	379

	Capital financing 
	9,508
	9,414
	(94)

	Contingency
	24
	0
	(24)

	Income 
	(36,113)
	(38,277)
	(2,164)

	Net revenue expenditure
	391,777
	379,572
	(12,204)

	Use of reserves
	4,376
	4,947
	571

	Financing Requirement
	396,153
	384,519
	(11,633)

	 
	 
	 
	 

	Financed by:
	 
	 
	 

	Specific grants
	(13,753)
	(13,997)
	(244)

	GLA funding
	(382,400)
	(382,400)
	0

	Net Financial Position
	0
	(11,878)
	(11,878)



	 LFC Capital (£000s)
	Budget
	Outturn
	Variance

	ICT Projects
	4,762
	1,483
	(3,279)

	Estate Projects
	14,068
	5,147
	(8,921)

	Other Projects
	17,002
	14,183
	(2,819)

	Contingency
	(6,686)
	0
	(6,686)

	Disposal fees for surplus site
	0
	204
	204

	Total capital expenditure
	29,146
	21,017
	(8,129)

	 
	 
	 
	 

	Financed by:
	 
	 
	 

	Capital Receipts
	29,146
	20,842
	(8,304)

	Grants
	0
	175
	175

	Borrowing
	0
	0
	0

	Total
	29,146
	21,017
	(8,129)



Revenue Position
The provisional outturn position is for an underspend of £11.9m and related to the following main items:
· Operational Salaries (£5.3m)
· Other staff (£1.2m)
· Employee related (£1.1m)
· Premises (£1.0)
· Supplies and Services (£1.1m)
· Additional income (£2.1)

Capital Position
The approved capital programme for 2017/18 is £29.1m and the provisional outturn is £21.0m, which is £8.1m less than the budget. This variance relates to the following main items , and are largely as a result of re-phasing between financial years.
· Fleet Associated Projects (£2.1m)
· PEG/BDC Development (£3.5m)
· Plumstead Re-development (£2.5m)
Appendix 7: Financial Element on Performance
· 
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Total Funding for LFC (£m) Directorate Spend by Year

Total Costs (£k) Spend on Pensions (£k)
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Capital Spend Reserve Balance in Future Years

Borrowing Levels

Earmarked Reserves (£k) 17/18 18/19 19/20 20/21 21/22

Additional Resilience  4,773 2,327 2,327 2,327 2,327

Compensation 1,000 1,000 1,000 1,000 1,000

Firefighters’ Pension 1,172 1,172 1,172 1,172 1,172

ICT Development 1,910 960 800 700 600

London Resilience 2,520 1,658 1,658 1,658 1,658

LSP2017 Implementation 4,635 4,166 3,896 3,797 3,763

Vehicle & Equipment 1,163 72 0 0 0

Other Earmarked Reserves 3,980 2,598 2,317 2,252 2,252

Total 21,153 13,953 13,170 12,906 12,772

0

10,000

20,000

30,000

40,000

50,000

60,000

2017/18 2018/19 2019/20 2020/21 2021/22

Other

Fleet and Equipment

ICT projects

Estate projects

Higher estates 

spend in 18/19 

and 19/20 includes  

redevelopment of 

Plumstead Fire 

Station and the 

new training 

centre.

0

10,000

20,000

30,000

40,000

50,000

60,000

2017/18 2018/19 2019/20 2020/21 2021/22

Flexibiility  Reserve

Other Earmarked

Reserves

General Reserve

The budget 

flexibilty reserve 

was funded from 

budget surpluses 

in earyyears to 

fund budget 

shortfalls in later 

years.

Reserves

The value of the general reserve is to be maintained at a minimum of 3.5% of 

net revenue expenditure.

The earmarked reserves are maintained for specific purposes, either to smooth 

the financial impact of demand led expenditure or to meet the cost of 

significant one off type expenditure.

0

50,000

100,000

150,000

200,000

250,000

300,000

Finance Lease

External Borrowing

Approved Limit

Operational Limit

Borrowing levels 

are forecast to 

increase as capital 

receipts areused 

up.


image1.png




