CORPORATE PERFORMANCE DIGEST L|F|B|

LONDON FIRE BRIGADE

1st Quarter - 2017/18 Financial Year

Produced by ICT/IM — Information Management | August 2017 | ext. 30352
V1|16 August 2017



Key to abbreviations & symbols used

|Commissioner and Directors

CFEP
DoFCS
DoO
DoSA

Commissioner for Fire & Emergency Planning
Director of Finance & Contractual Services
Director of Operations

Director of Safety and Assurance

Heads of service (HoS)

HoC
HoCO
HoDT
HoF
HoFS
HoFSt
HoHRM
HoHS
HolCT
HolLDS
HoOP
HoOR
HoORe
HoORT
HoP
HosSlI
HoTSS

Head of Communications

Head of Central Operations

Head of Development & Training

Head of Finance

Head of Fire Safety

Head of Fire Stations

Head of Human Resource Management
Head of Health & Safety

Head of Information & Communications Technology
Head of Legal and Democratic Services
Head of Operational Policy

Head of Operational Resilience

Head of Operational Response

Head of Operational Review Team
Head of Procurement

Head of Strategy and Inclusion

Head of Technical & Service Support

Performance indicator data

Performance indicators, unless otherwise stated, are displayed using rolling 12 month data. This
is to avoid any significant fluctuations caused by factors such as seasonality, and to highlight the
actual underlying performance trend.

RAG Status

performance on target

performance within 10% of target

- performance more than 10% from target

‘Keywords
LI Corporate performance indicator
SM Service measure - performance indicator without a target

Rolling 12 month
Number / % in quarter
Target

Stretch target

10 yr. Average

Running total of the data for the last 12 months

Data for the 3 months of that quarter

The desired level of performance which has agreed by the Corporate Management Board
A more challenging but still realistic target

10 year annual average performance
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 1i target
2013/14 54
Fire-related 2014/15 53
HoFS fatalities 2015/16 52
10 yr. average 2016/17 52
2017/18 52
Fire-related fatalities mendata  e=—target
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To reduce fires and the impact they have
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 1ii target stretch
2013/14 765 719
Fire-related 2014/15 761 705
HoFS serious injuries 2015/16 757 691
rolling 12 month 2016/17 757 691
2017/18 757 691

Fire-related serious injuries i data e=—target ==stretch target
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AIM 1: PREVENTION

To reduce fires and the impact they have
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 2 target stretch
2013/14 6,168/ 5,002
Arson incidents 2014/15 6,045/ 4,652
HoFSt | -all deliberate fires [2015/16 5,924 4,326
rolling 12 month 2016/17 5.924| 4,326
2017/18 5,924 4,326
Arson incidents - all deliberate fires i data =—target =—stretch target
7,000
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5,000 <
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 3 target stretch
2013/14 6.472| 6,113
Dwelling fires - all |214/15 6.427] 6,014
HoFS o ?2 T 201576 6.390| 5,925
g 2016/17 6,390 5,925
2017/18 6,390| 5,925
Dwelling fires - all momdata  emetarget  e=stretch target
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BRI
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AIM 1: PREVENTION

To reduce fires and the impact they have

20,560 20,823 20,923

20,774

19,391 19,942

20,388 20,268 21,483

6,377 5,782 4,408 4,207 4,994 6,333 4,854 4,087 6,209

10,958 10,917 10,820 10,636 10,382 10,536 10,587 10,621 10,900
2,888 2,681 2,594 2,473 2,634 2,835 2,645 2,507 2913
9,602 9906 10,103: 10,138 9,009 9,406 9,801 9,647 10,583

3,489 3,101 1.814 1,734 2,360 3,498 2,209 1,580 3,296
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AIM 1: PREVENTION

To reduce fires and the impact they have

1,076 1,046
252 267
961 940
247 242

2,115 2,403
863 1,045

1,014 1,064
373 382

4,441 4,378

1,564 1,144

1,578 1,603
506 405
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 4 target stretch
2013/14 7,255| 6,231
Outdoor rubbish fires |2014/15 6,747| 5,670
HoFS -all 2015/16 6,275| 5,160
rolling 12 month 2016/17 6,275| 5,160
2017/18 6,275| 5,160
Outdoor rubbish fires - all mowdata  emestarget  e=stretch target
8,000
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AIM 1: PREVENTION

To reduce fires and the impact they have

LI 5 target stretch
2013/14 535 490
Fires in care homes & (2014/15 519 466
HoFS | sheltered housing [2015/16 503 442
rolling 12 month 2016/17 503 442
2017/18 503 442
Fires in care homes & sheltered housing wemdata =mtarget  ==stretch target
600
IIIIlllll||||IIIII|||||IIIII
400 1 T R E
300 SRR
200 1 = & R B
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AIM 1: PREVENTION

To target people most at risk

LI 6i target
. 2013/14 72,500
Home fire safety /
visits (HFSVs) by LFB [2214/15 73,000
HoFSt staff y 2015/16 73,500
lling 12 th 2016/17 73,500
rofling 1< mon 2017/18 73,500
Home fire safety visits (HFSVs) by LFB staff cdata ——target
90,000
80,000 1NN
70,000
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50,000 1
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10,000 -
0+ T
i i i 3 b A A 2 2 o a 2 2 2 2 = = = = x
¢ : & F ¢ 2 & & ¢ 2 & & ¥ % & B b = & &
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22984 22470 21,728 . 22113 22,208 20,899 . 21,748
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AIM 1: PREVENTION

To target people most at risk

LI 6iii target
R . 2013/14 58,000
Priority HFSVs - high
risk ):ao le/ Iacei 2014/15 58,400
HoFSt P (g H P 2015/16 58,800
lling 12 th 2016/17 58,800
rolling 12 mon 2017/18 58,800
Priority HFSVs - high risk people/places (P1) momdata  e=——target
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AIM 1: PREVENTION

To target people most at risk

L7 target
. . 2013/14 12%
Tim n ion
sta:fsclyo: c2:1yms :::ito 2014715 13%
HoFSt ety (%) Y [2015/16 13%
i 1;’ ? 5 20167 3%
roling mon 2017/18 3%
Time spent by station based staff on community safety (%) ata —mtarget
16%
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AIM 1: PREVENTION

To target people most at risk

756

150

77,362

15,157

99.7%

99.3%
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire

LI 8i target stretch
. 2013/14 2,401 2,124
All non domestic /
rimary fires in RRO 2014/15 2,386 2,088
HoFs | P 3’0 o 2015/16 2,372| 2,055
”F,’ ': SO [201617 2,372| 2,055
rofing 1< mon 2017/18 2.372| 2,055
All non domestic primary fires in RRO properties
e data —target = stretch target
2,500
2,000 - Ry R R —
500 - I R R
0 — — —
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire

LI 9i Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
All fire safet 2013/14 16,417| 16,353| 16,755| 17,109| 17,128| 17,412| 17,268| 17,109| 17,203| 17,049 16,683 16,658 13,000
inspections / auydits 2014/15 16,326| 15,991 15,361| 14,742| 14,338| 13,755| 13,296 13,044| 12,879 12,373 08 88 13,500
HoFS pcarried out 2015/16 2N 12,974 13,318 13,680 14,020| 14,463| 14,900| 15,335| 15,813| 16,144| 16,269 14,000
lling 12 th 2016/17 16,295| 16,312| 16,022| 15,726 15,808| 15,692 15,540| 15,469 15,169 14,966 14,761| 14,645 14,000
rofling 1< mon 2017/18 | 14,262] 13,469| 13,011 14,000
All fire safety inspections / audits carried out data  =—target
20,000
18,000
16,000 Pl
14,000 1 1t R =
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st # ¥R R R E R EREEEEEEREEEEEREEEEREEEREEEEEREEGEEREEREEESRERGESRES RS R
e # =* R R E R EREEEEEEREEEREEREEEEREGEEEEEEREEGRERGEEREEERERGESEESRSGEH-R
ot * ® ¥ R R R R R R R R R EEREERREEEREERGERGEEGSEEEREEEREEEEEENEEGEEGRGETEZE®R
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HoFS Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q4 17/18
All fire safety rolling 12 month 12974 14,020 15335 16,269 16,269 16,022 15692 15169 14,645 14,645 13,011
LI 9i inspections / audits
carried out number in quarter 4,266 4,040 4,025 3,938 4,019 3,710 3,502 3414 2,385
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire

LI 9ii Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
Fire safety 2013/14 6,464 6,253| 6,188 6,075| 5,896 5,861 5,601 5,349 5,273| 5,053| 4,755 4,639 2,000
inspections / audits - [2014/15 4,480| 4,411| 4,225 4,082 3,987 3,853| 3,747| 3,708 3,662| 3,463 3,312 3,256 3,000
HoFS all premises never (2015/16 3,313| 3,377| 3,511| 3,528 3,529| 3,488 3,483 3,493| 3,551| 3,632 3,688 3,585 3,000
previously visited [2016/17 3,479| 3,362| 3,216/ 3,163| 3,239| 3,278/ 3,370 3,366 3,259/ 3,206/ 3,101| 3,040 3,000
rolling 12month _ [2017/18 | 2,972| 2,787 | EETH) 3,000
Fire safety inspections / audits - all premises never previously visited data  =mmtarget
7,000
6,000 + -~ -
5,000 4+ 4
4,000 H -4 B
3,000 1 4 -
2,000 + / ———————————————————————————————————————————————————
1,000 1 4 e B sl
0 + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +
B ™ m s b s ¥ fa fa 0 0 © © © © ~ ~ ~ ™~ ks
L R T N D S § & & 2 % S N
HoFS Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
Fire safety inspections /  oling 12 month 3511 3488 3551 3585 3,585 3216 3278 3259 3,040 3,040 2,569
LI 9ii audits - all premises
never previously visited nmberinaurer 1,154 744 801 886 785 806 782 667 314
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire

LI 10i target
. 2013/14 4,500
ins ecl:tli':nia; :tgdits in 2014715 4,750
HoFS h'? N : 2015/16 5,000
|g”‘r|s 12[)rem|:es 2016/17 5,000
rofling 12 mont 2017/18 5,000

Fire Safety Inspections / audits in high risk premises o data ——target
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4,000
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire

LI 10ii target
Fire safety 2013/14 39%
inspections / audit |2014/15 40%
HoFS | on high risk premises [2015/16 41%
- % time spent 2016/17 41%
rolling 12 month 2017/18 41%
Fire safety inspections / audit on high risk premises - % time spent odata =mtarget
70%
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AIM 2: PROTECTION

To regulate buildings and other places, to protect people from fire
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AIM 2: PROTECTION

To influence planners, designers and decision makers to improve safety for Londoners

LI 11 target
2013/14 16,000
Consultation & advice |2014/15 16,000
HoFS requests received [2015/16 16,000
rolling 12 month 2016/17 16,000
2017/18 16,000

Consultation & advice requests received

momdata  e—target

Apr-13
Jul-17
Oct-17
Jan-18
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AIM 3: RESPONSE

To improve and deliver our plans, developed with partners, to address identified risks

LI12 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target stretch
2013/14 24,719| 24,345| 24,109| 23,902| 23,736| 23,747| 23,747| 23,644| 23,525| 23,470| 23,373| 23,235 24,301 21,385
False alarms due to |2014/15 22,871 22,785| 22,545| 22,147| 21,933| 21,785| 21,591| 21,296| 21,134| 21,008 20,793| 20,635 23,086 20,316
HoFS | AFAs - non domestic {2015/16 20,708, 20,530, 20,641 20,694| 20,715| 20,662| 20,537| 20,737| 20,758| 20,866/ 21,106/ 21,158 21,932| 19,300
ro//ing 12 month 2016/17 21,149| 21,303| 21,610| 21,732| 21,801| 21,923| 21,917| 22,030 21,993| 22,066 21,974 21,929 21,932| 19,300
2017/18 21,939| 21,897| 21,742 21,932| 19,300
False alarms due to AFAs - non domestic attended mmmnot attended ~ ====stretchtarget — ====target
35,000
30,000
25,000 -
20000 4 — 4 -
gt ® = R R R R EESEEESEEENEEESRREEREEEGNSEECEEESREENGESEEEGREEREGSRB
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O T T - T - R -
HoFS Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
rolling 12 month 20,641 20,662 20,758 21,158 21,158 21,610 21,923 21,993 21,929 21,929 21,742
per 1,000 non
LI12 Fellse allnms clue tO. domestic 69.65 69.72 70.04 7139  71.39 72.50 73.55 73.79 73.57 73.57 72.95
AFAs - non domestic proerties
number in quarter 4938 5,471 5,517 5232 5,390 5784 5,587 5168 5,203
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AIM 3: RESPONSE

To improve and deliver our plans, developed with partners, to address identified risks

46,720 47,015 50,674
11,370 12,842 13,736
1,324 1,306 1347
322 376 348
1,421 1,419 967
475 394 27
10,777 10,877 11,303

2,716 3,005 3,129
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To improve and deliver our plans, developed with partners, to address identified risks

Corporate Performance Digest - Q1 2017/18
AIM 3: RESPONSE

LI 13 target stretch
2013/14 5,744| 5,154
2014/15 5,657 4,999
Shut in lift releases : :
HoFSt rolling 12 month 2015/16 5,573| 4,849
g 2016/17 5,573 4,849
2017/18 5,573| 4,849
Shut in lift releases mmattended  mmmnotattended ~ ==stretchtarget —e=etarget
9,000
8,000 +F 1A
AR & B B B ®m B B B = m B B B B B B e B B B BE BB B =
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AIM 3: RESPONSE

To improve and deliver our plans, developed with partners, to address identified risks

4.1% 3.9% 2.8%
3.3% 3.3% 3.6%
2,434 2,263 1371
429 435 350
223 167 141
73 20 31
13942 14128 16,073
3,383 3,974 4,466
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

28,663 28,944
7,149 7.878
6,179 6,187
1,572 1,672
3,813 3,988

989 1,131
37 37

7 10
6300 6,275
1,386 1,669
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AIM 3: RESPONSE

To improve and deliver our plans, developed with partners, to address identified risks
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 14i target
. . 2013/14 06:00
Average arrival time -
1st appliance 2014/15 06:00
HoFSt (mm:ss) 2015/16 06:00
Mli 12. th 2016/17 06:00
rofing 1< mon 2017/18 06:00
Average arrival time - 1st appliance (mm:ss) mondata  e=—target
06:00
05:00
04:00
03:00
02:00
01:00
00:00 - o -
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 14ii target
. . 2013/14 08:00
Average arrival time -
2nd appliance 2014/15 08:00
HoFSt (mERSS) 2015/16 08:00
Mli 12. th 2016/17 08:00
rofing 1< mon 2017/18 08:00
Average arrival time - 2nd appliance (mm:ss) meedata  =—target
08:00
07:00
06:00 -
05:00 -
04:00 -
03:00
02:00 -
01:00 -
00:00 t t t t
pu pu pul 3 s s 3 a a A & 2 2 2 e S N = = 2
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 14 iii target
. . 2013/14 95%
Inlcfldents W'Ith| ‘ltst 2014/15 95%
HoESt :;p |.ancte arrl\ia lzr:/e) 2015/16 95%
mll?u e1$20r e:; °) 5016/17 95%
rolling 12 mon 2017/18 95%

Incidents with 1st appliance arrival time 12 minutes or less rondata etarget
100%

90% -
80% -
70%
60% -
50% -
40% -
30% 1
20% -
10%
0% - P

Apr-13
Jul-13
Oct-13
Jan-14
Apr-14
Jul-14
Oct-14
Jan-15
Apr-15
Jul-15
Oct-15
Jan-16
Apr-16
Jul-16
Oct-16
Jan-17
Apr-17
Jul-17
Oct-17 i
Jan-18
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

171,193 172177 171,129 170,180 171,166 173,264 177,475

44,780 47929 40918 . 43,823 48915 43,016 . 47,259

67.0% 66.2%  65.7% 67.0% 68.1%  69.1% 70.2%
66.4%  65.1%  64.9% 69.4%  68.9%  69.4% 71.3%
74.9%  74.4% < 74.4% 75.2% 76.1%  76.5% 77.3%
753%  72.8% < 74.0% 76.7%  763%  75.8% 78.4%
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 15i Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
Average time to 2013/14 1.37 1.37 1.29 1.29 1.29 1.20 1.46 1.46 1.54 1.54 1.4
answer an emergency |2014/15 S 94 4 94 0 9 9 9 9 9 9 1.4
HoFSt (999) call 2015/16 0 0 0 9 8 84 9 1.4
(seconds) 2016/17 6 4.20 4.50 4.8 08 4 1.4
rolling 12 month 2017/18 4.94 12
Average time to answer an emergency (999) call (seconds) data  ==target
6
5 ,,,,,,
4 ,,,,,,
3 ,,,,,,
2 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
’I EE = = O = - O N W BN " = N B "W B " W W O O =W N M = W B " O N W N N = O N " B O " = " " W W " O W =B W
0 1 H—t — H—t — H—t —t et — H— H— — H— —t F—t —t —t —t
ja pa al h N b h 2 2 2 2 2 2 2 2 = = & = ks
5 E 5 2 5 3 5 2 5 5 2
HoFSt Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
Average time to answer  raling 12 month 193 203 261 321 3.21 420 508 524 515 5.5 494
LI15i  anemergency (999) call
(seconds) quarter 2.00 239 439 435 5.81 5.65 500  4.00 5.01

Data for October and up to 16 November (Vison go-live: 17/11/2015) has been estimated, this due to missing data for that period.
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 15ii target
2013/14 92%
Emergency 999 calls - / b
% answered within 7 2014/15 92%
HoFSt second 2015/16 92%
lling 12 s th 2016/17 92%
roling mon 2017/18 o35

Emergency 999 calls - % answered within 7 seconds rovdata etarget
100%

90% A e
80% - SRR
60% - : & % B B
40% - i A R AER
0% A

Data for October and up to 16 November (Vison go-live: 17/11/2015) has been estimated, this due to missing data for that period.

Apr-13
Jul-13
Oct-13
Jan-14
Apr-14
Jul-14
Oct-14
Jan-15
Apr-15
Jul-15
Oct-15
Jan-16
Apr-16
Jul-16
Oct-16
Jan-17
Jul-17 :
oct17 |
Jan-18

Apr-17
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AIM 3: RESPONSE

To use our resources in a flexible and efficient way arriving at incidents as quickly as we can

LI 15iii Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
Average time to deal |2013/14 01:45| 01:44| 01:44| 01:44| 01:43| 01:43| 01:42| 01:42| 01:42| 01:42| 01:42| 01:42 01:40
with a 999 call 2014/15 01:41| 01:41 01:41 01:42| 01:42| 01:42| 01:42| 01:43| 01:42| 01:42| 01:42| 01:42 01:40
HoFSt (attended calls) in |2015/16 01:42| 01:42| 01:42| 01:42| 01:41 01:41 01:40( 01:40| 01:40, 01:40| 01:40| 01:40 01:40
Control (min:sec) 2016/17 01:40( 01:40| 01:40/ 01:39| 01:39| 01:39| 01:39| 01:38| 01:38] 01:37| 01:37| 01:37 01:40
rolling 12 month 2017/18 01:37| 01:37| 01:37 01:40
Average time to deal with a 999 call (attended calls)in Control (min:sec) data  ==target
02:20
02:00
01:40 +
01:220 1 1 - el
01:00 1 1 = el
(el % ¥ & E R E R E R E R R R R EEEEREEEREGENEEEEERERECRGEGREEERGEGREGSRGEGSRGSEGSEEHEGETZ RS- EH-R
020 - EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESI
00:00 : — — — — — — — — — — — — — — —t —t
o g o 3 o 3 3 A < 2 A 2 2 2 2 = = = = 2
¢ 0 8 & ¢ 2 &% 2 2 3 52 & x5 1 & 3 5
HoFSt Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q4 17/18
Av.timetodeal witha  wingizmonh = 01:42  01:41  01:40  01:40 01:40  01:40 01:39 01:38  01:37 01:37 0137
LI15iii 999 call (attended calls)
in Control (min:sec) quarter 01:37 01:32 01:40 01:37 01:37 01:34 01:31 01:35 01:37

Note on Data: Data for call handling has been revised. Examination has shown that data previously reported since go-live of the Vision mobilising system (in November 2015) wrongly included non-attended
calls, and none of the data excluded calls with very extended times (e.g. of an hour or more), nor calls which were not treated as an emergency. The rules for the calculation of attendance times have now been
applied to call handling data which produces the revised and correct data set in this digest.
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AIM 4: RESOURCES
To minimise costs and provide value for money for Londoners, working with others where we can
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target

%

95%
95%
95

95%
95%

AIM 4: RESOURCES
To minimise costs and provide value for money for Londoners, working with others where we can

3/14
4/15
5/16
6/17
7/18

= == =

20
20
20
20
20

LI 16ii

within 10 days (%)
rolling 12 month

Undisputed invoices
from SME - paid

[idata  e=target

Undisputed invoices from SME - paid within 10 days

8L-uer
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H LLAnf

£1-1dy
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stenr

SL-dy
SL-uer
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AIM 4: RESOURCES

To minimise costs and provide value for money for Londoners, working with others where we can
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AIM 4: RESOURCES

To manage our performance and continuously improve the services we deliver

LI 17i target
Requests for 2013/14 100%
information (DPA, FolA |2014/15 100%
HolCT | and EIR) - within the |2015/16 100%
statutory time limits (%) (2016/17 100%
rolling 12 month 2017/18 100%
Requests for information (DPA, FolA and EIR) - within the statutory time limits (%) -ty target
100% - e — —
90%
80% -
70%
60% -
50% |
40%
30% -
20%
10% 1
. o n s s * s n o o n ° e e ° N S N
003 5 E g3 8 E g3 8 E g0z 5 E g3 8 E
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AIM 4: RESOURCES

To manage our performance and continuously improve the services we deliver

LI 17ii target

I?equests satisfied ;g: Z:: :;ZZ

HolCT without a S:..I(C;()ESSfLI' 2015/16 95%

rollal'ﬁ; ?3 mc:nth 2016/17 =

2017/18 95%

Requests satisfied without a successful appeal (%) mondata etarget
100% 1
90% 1
80% 1
70% 1
60%
50% -
40% -
30% -
20% -
10% -
0% |

Apr-13

Jul17

Oct-17

Jan-18
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AIM 4: RESOURCES

To manage our performance and continuously improve the services we deliver
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AIM 4: RESOURCES

To continue to act in a more sustainable way - AIM 6

LI 22ii target
2013/14 60%
Total waste 2014/15 98%
HoTSS recycled (%) 2015/16 98%
rolling 12 month 2016/17 86.0% 82.2% 78.6% 74.9% 71.7% 65.1% 60.5% 55.6% 98%
2017/18 49.2% 49.1% 98%
Total waste recycled (%) data =——target
100%
e -
80% - -
70% - |
60% - B
50% - -
40% -
30% - -
20% - -
10% |
- ul a b N s b a a o a © © © © ~ ~ ~ o~ o
5 2 8 5 5 2 8 E 3 2 8 5 2 2 5 E 5 2 8 5

915,817

750,155

672,197

689,363

96.8%

96.7%

695,918

633,922

548,647

501,003

473,271

=

96.5%

95.8%

97.9%

94.0%

82.2%

71.7%

55.6%

e o

=

84.0%

50.8%

55.3%

41.6%

. e
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AIM 4: RESOURCES

To continue to act in a more sustainable way - AIM 6

Ll 22iii Q4 target
Ener enerated 2013/14 6%
throug)P: grenewable 201413 8.2% 6%
HoTSS res%urces (%) 2015/16 8.9% o 6%
rolling 12 mon;h 2016/17 8.7% 6.6% 8.1% 6.7% 6%
g 2017/18 14.3% 6%
Energy generated through renewable resources (%) data  e==target
16%
14%
12%
10%
| e ——
6%
11 e
20% 41 el el E el B e B B B
0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2013/14 2014/15 2015/16 2016/17 2017/18
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AIM 4: RESOURCES

To continue to act in a more sustainable way - AIM 6

Due to billing lags the latest quarterly data is an underestimation of actual usage.

939,372

775163

694,849

102,498 100,197 95,602 100,436- 100,395 99,181 91,841 72,931 - 833,618

- 25,806 24,843 24371 25416 25,765 23,629 17,031 6,506 786,452
25,798,238 26,070375 24,972,385 22,909,365 23397,805 23,052,533 24,748,429 24378701 23,269,990

4,499,176 2435309 6,490,468 9,484,412 4987616 2,090,037 87186364 9,114,684 3,878,905

12,622,045 12,468,022 12,340,060 12,038,980 122215931 9476441 9772964 9,899,304 8,538,148

2,831,867 2739490 3195571 3,272,052 3,008818 2,787,518 3,492,094 3,398,392 1,647,662

740,269

161,212

172,101

193,086

770,746

765,545

963,243

192,842

202,578

187,885

255,422
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AIM 5: PEOPLE

To develop a positive and healthy culture with strong and effective leadership

The equality standard and national equality framework is currently under review, the results of which may effect this indicator
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AIM 5: PEOPLE

To embed ownership, responsibility and accountability at all levels of the organisation

LI 19i target
. 2013/14 4.32% 3.65%
Working days lost to
sicknessg oyerational 2014/15 4.71% 3.65%
HoHRM . ff'c(’(y) 2015/16 5.26% 3.65%
”,s a72 ° b 20167 5.27% 3.65%
rolling 12 mon 2017/18 3.65%
Working days lost to sickness - operational staff (%) data  etarget
6%
5%
4% 1 -
3% 4 -
2% 4 -
1%+ 1 -
0% t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t
ba b bl s s h s a Fa a Fa © © © © S S S S x
2 2 3 5 g 2 8 5 g 2 8 5 g 2 3 5 2 2 3 §
HoHRM Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
. rolling 12 month % 5.1% 5.3% 5.2% 5.2% 5.2% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3%
Working days lost to
LI191  sickness - operational ~ %forquarter 46%  59%  56%  47% 5.0% 6.0%  56%  4.9% 4.9%
staff (%) .
il 93 9.6 9.4 9.6 9.6 9.7 9.6 9.6 9.8 9.8 9.7
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AIM 5: PEOPLE

To embed ownership, responsibility and accountability at all levels of the organisation

LI 19ii Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
. 2013/14 4 6.709 8 4 4 06 2 09 4.70%
Workin |
S?Cknegs:'a{in‘;:zr 2014/15 3 3 6 y 00% % 7.87% 8.09° 4.70%
HoHRM taff (%) 2015/16 8 4 0 6 4 6.40% 6.56% 5 % 6.46% 6 4 4.70%
//'S a72 ? th 2016/17 6.109 8 80 84 8 4 4 5.02%| 4.86%| 4.82%| 4.99% 4.70%
rofing 1<mon 2017/18 0 609 4.70%
Working days lost to sickness - control staff (%) data —target
9%
8%
796, e
6% 1
L
4% 1
3% +
2%
%
0% -+ e e e e e e e e e e e e L L = L = N
g = & & & = & 1 & = & i & = 5 = & = 5 &
HoHRM Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q4 17/18
. rolling 12 month % 7.5% 6.6% 6.6% 6.2% 6.2% 5.8% 5.7% 5.0% 5.0% 5.0% 5.6%
Working days lost to
LI 19ii sickness - control staff  %forquarter 4.7% 5.3% 7.8% 7.0% 3.1% 5.1% 5.0% 6.8% 5.5%
(%) ber for rolli
:;r:wirthzm = 12.6 10.7 10.7 11.4 11.4 10.6 8.6 9.2 9.1 9.1 10.2
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AIM 5: PEOPLE

To embed ownership, responsibility and accountability at all levels of the organisation

LI 19iii Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar target
. 2013/14 2.62%| 2.62%| 2.65%| 2.65%| 2.61%| 2.54%| 2.48%| 2.47%| 2.57%| 2.63% 83% 2.48%
Working days lost to
sickness - FRS staff 2014/15 217 ° )2 i ' ' 40% 437 425 7 99 2.48%
HoHRM (%) 2015/16 09 49 4 2.48%
Il 72° b 2016/17 4.0 4.00 88 8 44% 2.48%
rolling 12 mont 2017/18 p g / 2.48%
Working days lost to sickness - FRS staff (%) data ——target
4%
e e
20 1 e e el
1% T 1l e e e e e el el el
0% t t t t t t t t t t t t t t t t t t t t t t t t t t t t t t
u ul u s 3 3 3 Fa Fa Fa Fa © © © © & ~ ~ ~ ©
& ¥ 5§ & ¢ = & 5= & 2 5 & 'z = & 5 2 = 5 &
HoHRM Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
rolling 12 month % 3.1% 3.2% 3.4% 3.9% 3.9% 4.0% 4.0% 3.8% 3.4% 3.4% 3.3%
... Working days lost to
LI 19iii . & cay % for quarter 2.8% 3.4% 4.6% 4.7% 3.2% 3.3% 3.9% 3.5% 2.8%
sickness - FRS staff (%)
il 7.2 73 78 107 107 105 103 9.8 9.0 9.0 8.7
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

LI 20i LI 20ii target
Too earners 2013/14 4.5% Tob earners 8.0% 8.7% 8.6% 10%
P 2014/15 4.5% P 8.3% 10%
HoHR operational staff operational staff
M %) 2015/16 4.5% BME (%) 10%
womer; o 2016/17 4.5% X ° 10%
asa 2017/18 4.5% asa 10%

“women mmm BME

Top earners operational staff — women & BME (%)
—\vomen target  ====BME target

14%

12%

10%

8%

6%

4% +
2% +
0% 1
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q2 Q3 Q2 Q3 Q4

2013/14 2014/15 2015/16 2016/17 2017/18
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To increase the diversity of our workforce so that we can provide better services across London - AIM 6

Corporate Performance Digest - Q1 2017/18
AIM 5: PEOPLE

LI 20iii LI 20iv target
Tob earners 2013/14 42% Tob earners 10.5% 10.5% 10.1% 9.4% 14%
P 2014/15 45% P 8.3% 8.1% 8.3% 8.1% 15%
HoHR FRS staff FRS staff

M women (%) 2015/16 38.7% 41.4% 41.5% 47% BME (%) 7.3% 9.3% 9.9% 10.7% 16%

. ? 2016/17 47% t° 10.9% 10.9% 10.8% 10.1% 16%

& 2017/18 47% a 10.1% 16%

women = BME
Top earners FRS staff - women & BME (%)
e—\omen target = ====BME target
50%
45%
40% +
35%
30%
25% 1
20% +
15%
10%
5%
0%
Q2 Q3 Q2 Q3 Q2 Q2 Q3 Q2 Q3 Q4
2013/14 2014/15 2015/16 2016/17 2017/18
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To increase the diversity of our workforce so that we can provide better services across London - AIM 6

Corporate Performance Digest - Q1 2017/18

AIM 5: PEOPLE

LI 20v Q1 Q2 03 04 |target LI 20vi target
Top earners 2013/14 41.7%| 45.5%| 60.0%| 45.5% 33% Tob earners 7%
HoHR corE)troI staff 2014/15 VWL 60.0%| 60.0% VWL 50% co:trol staff 7%
M women (%) 2015/16 63.6%| 60.0%| 50.0%| 55.6% 50% BME (%) 7%
as at ° 2016/17 | 60.0%| 66.7%| 50.0%| 55.6% 50% asat° 7%
2017/18 50.0% 50% 7%
women mmm BME
Top earners control staff - women & BME (%)
w—\vomen target == BME target
70% -
65% -
60% -
55% -
50% -
45% -
40% -
35% -
30% -
25% +
20% +
15% 4
10% +
5%
0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2013/14 2014/15 2015/16 2016/17 2017/18
HoHRM Q1 Q2 Q3 Q4 15/16 Q1 Q2 Q3 Q4 16/17 Q1 Q2 Q3 Q4 17/18
Top earners No. 7 6 5 5 5 6 6 5 5 5 5
LI 20v  control staff
women (%) %as at.. 63.6% 60.0% 50.0% 55.6% 55.6% 60.0% 66.7% 50.0% 55.6% 55.6% 50.0%
Top earners No. 0 0 0 0 0 0 0 0 0 0 0
LI 20vi  control staff
%asat.. 0.0% 0.0% 0.0% 0.0%  0.0% 0.0% 0.0% 0.0% 0.0%  0.0% 0.0%

BME (%)
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

10 1 11 11 12 17 18
4.6% 4.8% 4.7% . - 5.1% 7.3% 7.5% -
3.2% 3.5% 3.4% . - 3.4% 3.9% 4.2% -
6 6 6 6- 6 6 6-
4.4% 4.3% 4.2% . - 4.4% 4.4% 4.3% -
8 9 10 1 - 9 10 10 1 - L
5.8% 6.4% 7.0% . - 6.6% 7.3% 7.2% - 7.9%
1 0 0 0 0 1 0 0 0
9.1% 0.0% 0.0% . 0.0% 11.1% 0.0% 0.0%
0 0 0 0 0 0 0 0 1
0.0% 0.0% 0.0% . 0.0% 0.0% 0.0% 10.0%
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

LI 217i

HoHR

Voluntary leavers
operational staff
women (%)
rolling 12 month

2013/14
2014/15
2015/16
2016/17
2017/18

6.0%

6.2%

6.5%

6.8%

6.8%

LI 21ii et
Vol | 12.0%
o untery eavers 12.2%
operational staff 12.2%
BME (%) )
lling 12 month o
rolling 12.6%

14%
13%
12%
11%
10%
9%
8%
7%
6%
5%
4%
3%

Volunary leavers operational stff - women & BME (%)

= women = BME

e——\vomen target e===BME target

2% +
1% 1
0% A

Q3
2013/14

2014/15

Q2

2015/16

Q2 Q3 Q2 Q3
2016/17 2017/18

Q4
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

LI 21iii LI 21iv o1 Q2 03 04 |target
Volunt | 2013/14 49.9% Volunt I 26.8%
oluntary leavers - —"" 24.9% oluntary leavers 26.3%
HoHR FRS staff 2015/16 24.5% FRS staff 26.0%
M women (%) : BME (%) .
lling 12 month 2016/17 44.9% rolling 12 month 26.3%
rofiing 2017/18 44.9% g 26.3%

“women = BME

Volunary leavers operational stff — women & BME (%) —women target  ——BME target

50%

45%

40%

35% 1

30%

25%

20%

15%

10% 1

5%

0% -

Q2 Q3 Q2 Q3 Q2 Q3 Q2 Q3 Q2 Q3 Q4
2013/14 2014/15 2015/16 2016/17 2017/18
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

9 6 13
- 33%  2.0% 5.8%
- 13 14 8
- 48%  4.6% 3.6%

2 2 3
51%  6.3% 7.9%
4 5 2
103%  15.6% 5.3%
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AIM 5: PEOPLE

To increase the diversity of our workforce so that we can provide better services across London - AIM 6

- 6.9%
327
= 12.7%
603
= 3.5%
168
—
182
44.5% 45.5% 46.0% 46.7% 47.7%
- 348 353 357 362 371
- 26.3% 26.3% 26.7% 26.7% 27.9%
206 204 207 207 217
= 9.2% 9.2% 9.5% 10.2% 11.1%
72 71 74 79 86
= 4.3% 4.3% 4.6% 4.5% 5.0%
34 33 36 35 39
76.2% 76.7% 78.3% 78.0% 77.1% 73.8%
- 80 79 83 85 81 79
- 11.4% 11.7% 11.3% 11.9% 11.4% 11.2%
- 12 12. 12 13 12 . 12
- 8.6% 8.7% 8.5% 8.3% 10.5% 10.3%
“EEEE EELE
- 1.0% 1.0% 0.9% 1.8% 1.9% 2.8%
e
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AIM 5: PEOPLE

To continuously improve our working practices to make them safer - AIM 6

LI 23i target
. . 2013/14 564
Road traffic accidents /
involving brigade 2014/15 >36
HoHS vehiclesg 2015/16 509
lling 12 th 2016/17 509
rofing 1< mon 2017/18 509
Road traffic accidents involving brigade vehicles e data e——target
600
N\
\\
500 e R FESS R RTE B R N OB RS N . T T R T T
400 1
300 -
200 -
100 A
0+ t t t t
o pa s 3 i pa s A 2 A 2 e 2 2 2 = = = = &
2 2 8 = 2 = 8 & 2 = 8 & 2 2 8 = 2 = 8 5
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AIM 5: PEOPLE
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