Section 5. RRP Action update:

MAYOR OF LONDON

The London Borough of Lewisham’s 2023/25 RRP annual review shows progress in several areas, though some actions have been delayed due to financial pressures, with the council needing to save £50
million over the next 18 months. A recruitment freeze has impacted Street Environment Services, limiting resources and reducing budgets.
Despite challenges, the council is collaborating with partners to reduce waste and promote resource reuse. Initiatives include launching two monthly mending cafés and improving small WEEE collections with 27
new banks, resulting in a 900% increase in tonnage. Food waste collection services have expanded to new estates, with ongoing efforts to improve communication and contamination levels through collaboration
with managing agents.
Lewisham already meets the mayor’s minimum recycling standards, with the six key items and weekly food waste collections available for kerbside properties. The council also offers a paid garden waste

collection service, which now has around 14,000 subscribers, an increase of 3,000. Although the timelines in the RRP have been adjusted, the council remains dedicated to implementing weekly food waste
collections for businesses, flats, and estates across the borough, in line with the Simpler Recycling schedule.

Ref # IAction title lAction description Status: /Action progress update Impact of action
e Complete
e On track / part Please include: Please include:
complete e Progress made in 2023/24 against this action e What was the impact of this action being delivered in 2023/24,
e Delayed / on-hold /no| e  How this action is going to be further delivered across 2024/25 (if applicable) against the ‘Expected Target / Impact’ set out in section 4. RRP
progress to date e Reason for part completion, delay, hold, no progress or cancellation (if applicable) Actions?
e Cancelled
Lewisham| Food service o Trial of different food waste bins/housing units on e On track / part e Trial has commenced on 4 estates but roll out has not been achieved in timescale e Current food vehicles do not have weighing
1 collection roll out Lewisham Homes & Pinnacle estates. complete due to limited resources. New date to complete will be March 2026. equipment, so are unable to determine actual
to estates borough| e Procure food caddies, internal and external. e Further food waste collections (3 options) and different communal food bins for 2 increase in tonnages at trial locations. However, food
wide « Provision of 180ltr residual waste bins to ground floor estates, consisting of 209 households in the south of the borough and 202 waste tonnages increased by an additional 42%
residents. households in the North of the borough. are due to start Oct 2024. Planning and compared to the previous year due to implementing
« Removal of excess 1280ltr recycling bins. preparations are currently in progress for this date. food coIIectipn into primary.schools gnd estaFe trials.
« Ongoing targeted education/ engagement with residents » We have procured food caddies and external for bins and will be trialling various bin | e New floor stickers, teaser signs and information
on estates. lids for the trials. leaflets have now been created. These will be used
e We have removed excess 1280l recycling bins on 3 estates to date. from September as we introduce food waste services
e We are in preparations of rolling our food waste collection trials, we have the to each new location.
communications in place ready to send when the trial starts mid sept 24 e Target for 2024/25 — implement food waste collections
to 20% of estate properties within the borough.
[ )
Lewisham| Food service e Residents in flatted properties currently do not have a  [» On track /part e Food collection has commenced recently on 5 new blocks within the borough. Latest| e Current food vehicles do not have weighing
2 collection roll out food waste collection. Once the roll out to estates has complete block to receive food collections consists of 700 households. equipment, so are unable to determine actual
to flats borough been completed, Officers will work with Managing agents e We have held a Managing Agent Forum to bring agents up to date with the food increase in tonnages at additional locations. However,
wide to trial bins/housing units to identify suitable containers waste collection service that will be rolling out in the borough. food waste tonnages increased by an additional 42%
for flatted properties. e We have conducted site visits with some MA to discuss potential placement location | compared to the previous year due to implementing
o Officers will meet with other local authorities to for the communal food bins and identify what type of containers which will be food collection into primary schools and estate trials.
investigate possible collection solutions for flats. suitable. e New floor stickers, teaser signs and information
» Ongoing targeted education/ engagement with residents. e We have held a Food Collection Forum to Lewisham Homes Housing Officers to leaflets have now been created. These will be used
« Officers will work closely with colleagues in Lewisham engage and educate officers of the incoming food waste collections. from September as we introduce food waste services
Homes to maximise the effectiveness and reach of e No communications action to residents has been taken yet due to the delay in the to each new location.
communications. food trial. e Target for 2024/25 — implement food waste collections
e Audit on bin numbers to be carried out per block to e The audit on the number of bins for all estate blocks in the borough is now to 20% of flatted properties within the borough.
reduce the number of general waste bins once food completed.
waste collection has been implemented.
Lewisham| Food service ¢ Residents in flatted properties currently do not have a  |* Delayed/on-hold/ | e  Rollout to Flats above shops has not been achieved due to limited resources and ¢ Current food vehicles do not have weighing
3 collection roll out food waste collection. Once the roll out to flats has been | "° Progress to date. budgets. equipment, so are unable to determine actual

to flats above
shops borough
wide

completed, Officers will work with Managing agents to
trial bins/housing units to identify suitable containers for
flats above shops.

o Officers will meet with other local authorities to
investigate possible collection solutions for flats above
shops.

e Officers will look to work with boroughs that have trialled
this service in order to build on existing knowledge and to
identify best practice.

e Ongoing targeted education/ engagement with residents.

This will be part of simpler recycling Food collection by 2026.

We have rolled out a trial of food collections at Blackheath started in December
2023.

We have not yet targeted engagement with residents due to limited resources and
budgets.

Visited a number of suppliers to identify suitable receptacles for FLASH properties.
2 new 60l units to be fitted at trial locations by December 2024

increase in tonnages at trial locations. However, food
waste tonnages increased by an additional 42%
compared to the previous year due to implementing
food collection into primary schools and trials.

e Food waste has remained steady from flats above
shops, but the participation rate is low, approx. 20% of
residents participate.

e Target for 2024/25 — implement food waste collections
to 10% of flats above shops within the borough.
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Ref # IAction title )Action description Status: /Action progress update Impact of action
e Complete
e On track / part Please include: Please include:
complete e Progress made in 2023/24 against this action e What was the impact of this action being delivered in 2023/24,
e Delayed / on-hold /no| e  How this action is going to be further delivered across 2024/25 (if applicable) against the ‘Expected Target / Impact’ set out in section 4. RRP
progress to date e Reason for part completion, delay, hold, no progress or cancellation (if applicable) Actions?
e Cancelled
Lewisham| Waste Strategy e Implement a range of waste awareness campaigns such |* ©On track /part e We are part of the Pan London ‘Eat Like a Londoner’ food campaign and have e You tube 121,811 impressions. Meta Results
4.1 objectives- as swap shops, Cleaner Lewisham and right thing, right complete carried out a local food waste campaign. We have not achieved the number of 170,155 impressions. Plug media 73,949 impressions.
Residual Waste/ bin” campaign to reduce and discourage contamination events planned due to limited resources and budgets. Out of Home est. 770,061 OTS
Waste and promote what waste goes in which bin. ¢ We have one RCV which have a digital messaging board for recycling awareness.
Reduction/Contam| e Investigate the possibility of purchasing digital messaging e New Services standards have been written and in the process of being agreed and | * Service standards to be implemented by March 25
ination for refuse trucks. implemented.
e New Polices to be agreed and implemented on side e We have conducted a small number of presentations and educational events for e A total of 40 school presentations have been
waste and lid down — this will outline our policy of crews schools, but not achieved the attendance as per the target. carried out to date against a target of 45
collecting good quality recyclable side waste and not e We have new bin tags for all types of waste streams issued to crews.
collecting residual waste from bins that cannot be closed. e As part of Recycle week we are inviting schools to take part in ‘Rescue Me’
 New service standards to be agreed and implemented, competition. The theme will be rescuing recycling and schools will be asked to use
Delivery of service standard to coincide with the serving recyclable materials from the bin to make items such as murals, sculptures, bird
of Section 46 notice. feeders, nest,
o Effective education, engagement, and communication
plan- detailing attendance at events, schools’ community
groups and resident associations.
e New bin tags for all types of waste bins to be issued to
crews.
Lewisham| Waste Strategy e Implement a range of food waste awareness campaigns |[» On track/part e We are part of the Pan London ‘Eat Like a Londoner’ food campaign and have e You tube 121,811 impressions. Meta Results 170,155
4.2 Objectives- Food and initiatives such us Love Food Hate Waste, Food complete carried out a local food waste campaign. We have not achieved the number of impressions. Plug media 73,949 impressions. Out of
Waste Reduction recycling-use your bin, home composting. events we planned due to limited resources and budgets. Home est. 770,061 OTS
* Explore partnership working and local promotion of apps | Delayed / on-hold /1ol o We have not explored partnership to work with local promotion apps due to limited e Further 2 campaigns planned for 2024/25 — relating to
such as To Good to Go, Olio and Refill progress to date. resources. food waste and contamination.
* New food waste stickers to be created for all residual and}, ../ part o New floor stickers, teaser signs and information leaflets have now been created.
recycling bins. - _ _ | complete These will be used from October as we introduce food waste services to each new
e Home composting campaigns to be introduced along with location
workshop to encourage the home composting.
Lewisham| Increased e Targeted communications to encourage greater » Complete e We have targeted communications by encouraging greater participation and e 1400 residents subscribed to the garden waste
5 Participation in participation in the garden waste scheme. achieved the target set. service, increase of approx. 3000 subscribers.
garden Waste o
services
Lewisham| External Funding | e Officers to investigate and apply for external funding to ~ |* On track / part e We have applied for a number of external funding, with some successful monies e March 24, 17 additional new WEEE Banks have now
6 help support key campaigns. complete received for certain projects. For example: WEE bring banks based around the been sited across the borough. A further 10 were sited
¢ Funded activities to assist in outreach and engagement, Borough, chewing gum litter and smoking related litter. in July 24. First quarter 2023/24 compared to first
improving education around waste minimisation and e The funded activities to assist in outreach and engagement are ongoing. These quarter 2024/25 has seen an increase of 900%
recycling include 3 compost workshops 5 food waste reduction events.
Lewisham| Investigate the e Investigate the possibility of opening a re-use shop or ~ [* belayed/on-hold /nol ¢ \We have not investigated the possibility of opening a re-use or shop in Deptford e We are currently looking at the possibility to use a
7 possibility of stall at Deptford Market. progress to date. Market due to limited resources. facility within the borough for a reuse shop, but this
opening a Re-use | e Visit other Local Authorities to see how they opened their e We have visited other Local Authorities to see how they opened their re-use sites. may not be available until 2025/26
shop/stall re-use sites. e We have not investigated looking into a virtual reuse shop due to limited resources.
e Investigate the possibility of opening a virtual reuse shop. e We have not investigated eBay for textiles and furniture due to limited resources.
e Look at possibilities of working with eBay for textiles and e We have held one give and take event but have not held the 3 swap shops per year
furniture. due to limited resources.
e Hold 3 Swap Shops per year
Lewisham| Improved e Engagement with stall holders at the licensing stage * Delayed /on-hold /noj ¢ There has been no engagement to work with the stall holders at licensing stage to
8 Recycling and promoting waste reduction. progress to date. promote waste reduction.

waste reduction on
Markets

e Engagement with stall holders by market officers
promoting waste reduction on the market.

e Investigate the possibility of reducing plastic bag usage
from market stalls.

e Implementation of cardboard recycling

e On track / part
complete

There has been no engagement in working with stall holders by market officers
promoting waste reduction.

There has been no investigation in the possibility of reducing plastic bag usage form
market stalls.

We have implemented card segregation recycling.

We installed food bin collection service to Lewisham Market.

e Delayed due to resource issues and the
regeneration of the market area. Actions to be
re-introduced for 2025/26 following the
regeneration of Lewisham Town Centre
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Ref # IAction title )Action description Status: /Action progress update Impact of action
e Complete
e On track / part Please include: Please include:
complete e Progress made in 2023/24 against this action e What was the impact of this action being delivered in 2023/24,
» Delayed / on-hold /nof e How this action is going to be further delivered across 2024/25 (if applicable) against the ‘Expected Target / Impact’ set out in section 4. RRP
progress to date e Reason for part completion, delay, hold, no progress or cancellation (if applicable) Actions?
e Cancelled
¢ Investigate the possibility of providing food waste e On track / part e We have not yet investigated the roll out to further markets in the borough.
collection service complete e Atotal of 224 tonnes of cardboard has been
recycled from the market during 2023/24
e A total of 284 tonnes of food waste has been
recycled from the market during 2023/24
Lewisham| Working with e Targeted communication detailing landlord responsibility [» ©n track/part e We have provided information to registered landlords on their responsibilities and
9 Private Sector to be provided. complete their tenants’ responsibilities for waste disposal.
Housing Teams. e Targeted communication to tenants. On how to use i e MA forum recently held, plus 2 presentations carried out on waste reduction and
re:HMO’s services provided. landlords’ responsibilities.
e Look to tighten up waste management procedures e Further landlord meeting to be attended November 24
regarding HMO licenses.
e Work with the Strategic Housing Team to incorporate
waste management into the landlord licensing process
Lewisham| Expand the range | e Investigate the feasibility in providing pop up electrical, ~[cancelled ¢ No resources to provide this service.
10 of kerbside textile, battery, and coffee pod collections e Current fleet unable to accommodate cages for the collection of batteries, coffee pods.
Collections e Current textile contractor unable to provide additional service due to the current
textile market conditions
Lewisham| Target Campaigns | e Following the completion of the participation and ° Delayed /on-hold /noj ¢ We have carried out a campaign for food waste and WEEE waste. Further 2
11 compositional survey, target areas for improved progress to date. campaigns planned to be held during 2024/25
recycling, increased garden waste collections and food e We have collected data from waste composition analysis from contractor which we
waste. will use and target areas when there are more resources.
e Including flats and estates to reduce the level of
contamination
Lewisham| Improve Textile e Refurbished textile banks across the borough. > On track / part e We have some new textile banks due to be delivered in August 2024 and installed e Roll out of new textile banks with new artwork and QR
12 Recycling « QR codes on all banks — this will allow residents to easily| “""'¢® into the borough. Codes to commence Sept ‘24
obtain information about services relating to textile e QR codes have now been added to the textile banks.
recycling/reuse and to identify the purpose of the banks. e We have not investigated doorstep textile collections due the current textile market
e Investigate the possibility of doorstep textile collections. dropping.
e Donation station at more convenient local locations e We have not installed any donation stations due to limited resources.
¢ Investigate the provision of locker drop textile service e We have not investigated the locker drop service due to textile market conditions
working in partnership with contractor
Lewisham| Reuse and Repair |  Officers to arrange 6 Give and Take day across the ° Delayed /on-hold /nol o \We have only held one Give and Take days within the year due to limited resources. | ¢ No plans to hold any further Give and Take events
13 Activities and borough per year. progress to date. We have investigated and discussed with partners the possibility of opening popups | during 2024/25
Events e Investigate the possibility within shopping centres / but stopped du24.e to limited resources. e First mending workshop held — 11 people attended.
libraries for pop up reuse and repair events. e 2 mending workshops per month commenced September. These will run for 12
 Work with partners to establish alternative bulky waste  |* Complete months.
collections for reuse
Lewisham| Commercial Waste| e Officers will make use of engagement tools in order to ~ |» On track /part e We have not promoted Commercial recycling services across the borough. New e Further 2 x time banding locations to be implemented
14 Services promote the recycling service to businesses. complete market manager joined August 24, objective is to increase recycling and promote (budget dependant) 2024/25, introducing food waste
Implement time banding across the borough and enforce food waste services. to flats above shops along the time banded area.
e We have implemented time banding at one location in the borough further locations
are to be rolled out.
Lewisham| Schools’ Food e Trial food waste collections at a number of primary e Complete e We have successfully trialled and rolled out food waste collection in 60 primary ¢ 60 primary schools have signed up for food waste
15 Waste Collection schools schools. collections.
e Investigate the possibility of rolling out a commercial e ON track / part e Food waste service now being offered to secondary schools. e Current food vehicles do not have weighing
waste food collection service for schools. complete equipment, so are unable to determine actual
increase in tonnages at trial locations. However, food
waste tonnages increased by an additional 42%
compared to the previous year due to implementing
food collection into primary schools and trials.
]
Lewisham| Commercial Waste| e New Service standards to be created and implemented |* Delayed/on-hold/nol e All actions are on hold due to the back-office IT system and in cab technology which | e In Cab technology to be introduced Feb/March 25
16 Recycling Policy for commercial businesses. progress to date. need to be implemented first.
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Ref # IAction title )Action description Status: /Action progress update Impact of action
e Complete
e On track / part Please include: Please include:
complete e Progress made in 2023/24 against this action e What was the impact of this action being delivered in 2023/24,
» Delayed / on-hold /nof e How this action is going to be further delivered across 2024/25 (if applicable) against the ‘Expected Target / Impact’ set out in section 4. RRP
progress to date e Reason for part completion, delay, hold, no progress or cancellation (if applicable) Actions?
e Cancelled
e This policy will align with Lewisham’s commitment to
maximising recycling, commercial waste officers will
prioritise and promote recycling services when dealing
with customers.
¢ Food waste collections will be rolled out to businesses.
e Commercial waste officers will provide businesses with
information relating to waste reduction.
Lewisham| Council Tax Letter | e Officers to ensure that information relating to waste and |* Complete e Waste and Recycling information was sent with Council Letters this year 2024. e Target to complete annually.
17 recycling is sent out with Council Tax letters « Every household received information on recycling
with council tax letter March 2024
Lewisham| Parks & Open e Work closely with relevant internal departments and key |* Complete e We have liaised with internal departments and implemented recycling in parks. ¢ A small percentage increase in recycling from parks,
18 Space Strategy- partners to investigate the possibility of recycling waste | Delaved /onhold 1nol ®  NO educational campaign has been planned to encourage park users to recycling or unable to confirm tonnage due to vehicles not having
recycle waste from|  from Parks. p,%g,fss tS”d’a{; " reduce their single plastic usage due to limited resources. weighing equipment on board.
parks e Educational campaign planned to encourage park visitors e No investigations have taken place yet for food waste collections in the parks.
to reduce their use of single-use plastics and encourage e We have worked with the parks team for events such as London Marathon
the use of reusable items.
e Investigate the possibility of providing food waste
collections to food facilities within parks and open
spaces.
o Work with the parks team and events team to ensure
there is a policy in place to recycle waste from events
e.g., London Marathon, Blackheath Festival, Peoples
Day
Lewisham| Cleaner Lewisham| e Implement a Low Plastic Zone in phases to businesses [cancelled e Work on Low Plastic Zone in phases of businesses, market stall holders etc to sign | e
19 and market traders, encouraging commercial customer to up to a plastic pledge reduction has not been actioned due to limited resources.
sign up to plastic pledge reduction. R
¢ Part of the campaign will be providing information on
correct means of waste disposal, including information on
recycling locations for soft plastic, WEEE and batteries.
Lewisham| Food Waste e Campaign to be launched promoting the reduction of ° Delayed /on-hold /nol o \We are part of the Eat Like a Londoner campaign promoting waste reduction and e Campaigns to start Oct / Nov 24
20 Reduction food waste, messaging will be in line with campaigns progress to date. sustainable diets. e You tube 121,811 impressions. Meta Results 170,155
such as ‘Love Food Hate Waste'. e Communications plan created, further 2 campaigns to be carried out 2024/25 impressions. Plug media 73,949 impressions. Out of
e Messaging to be promoted at community events, (budget dependant) Home est. 770,061 OTS
schools, Goldsmiths University, and residents’
associations.
e Work will be done with our internal communications team
to develop this campaign.
Lewisham| Lewisham Homes | e Work will be done to roll out these projects to more e On track / part e Engagement with residents will be carried out on a rolling basis as food waste is e To be completed by March 2026
21 Estate Project estates in the borough. complete introduced. Each location will be audited to identify sufficient capacity and conditions

e Engagement with residents concerning proper use of the
recycling bins.

e Work with managing agents to reinforce this messaging.

e Survey of waste disposal facilities in place on the estate

e Continue the roll out of improved recycling facilities on
estates through the MetroSTOR waste containerised
project.

e Improved communication

e Embed recycling message through Envirocrime pilot.

e Investigate the possibility of introducing compost areas
to engaged community group gardens / pilot area /
sheltered blocks.

o Officers will investigate the possibility of implementing

ReLondon’s Flat Recycling Package to a number of

e Delayed / on-hold / no
progress to date.

of recycling bins. Where possible chutes will be closed to encourage waste
separation.

Due to limited resources this pilot has been put on hold.
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Ref # IAction title )Action description Status: /Action progress update Impact of action
e Complete
e On track / part Please include: Please include:
complete e Progress made in 2023/24 against this action e What was the impact of this action being delivered in 2023/24,
» Delayed / on-hold /nof e How this action is going to be further delivered across 2024/25 (if applicable) against the ‘Expected Target / Impact’ set out in section 4. RRP
progress to date e Reason for part completion, delay, hold, no progress or cancellation (if applicable) Actions?
e Cancelled
Lewisham Homes estates in order to support these
targets — the implementation of this package will be
subject to budgetary constraints
Lewisham| Local Plan e Lewisham is currently working on its Local Plan; this » Delayed /on-hold /noj e Lewisham's Local plan is still currently in the consultation phase. e Expected November 24
22 document will guide Lewisham’s planning decisions progress to date. Meetings are being held within the council in the development of circular economy
through 2040. principles.
e The document is currently in the drafting stage, changes e Meetings are being held within the council for Net Zero Waste.
are being made based on a recent consultation. e Awaiting feedback from Planning dept regarding waste bin provisions in the
e Circular economy principles will be prioritised in the development documents
borough.
e Development projects will be net-zero waste; they will
need to submit a Circular Economy Statement in line with
the requirements of the draft London Plan policy s17.
* Development proposals must be designed to ensure
adequate on-site provision for the sorting of recyclable
material, composting of organic material and the disposal
of general waste during the occupation stage.
Lewisham| Zero Carbon City | e The Council is committed to working towards a zero- e We are working towards the council committing to a zero-carbon city 2050. o All specification that forms part of procurement for
23 carbon city and zero emission transport network by 2050. e We are working towards the council committing towards a carbon neutral borough by| new services require all vehicles used as part of the
e The Council is committed to becoming a carbon neutral 2030. contract meets ULEZ requirements.
borough by 2030. e We are working towards that all contractors use ULEZ compliant vehicles and e All Fleet vehicles used are ULEZ compliant.
e Ensuring contractors use ULEZ compliant vehicles and | Delayed / on-hold / no minimise the movement of vehicles.
minimise the movement of vehicles. progress to date. e We are currently not investigating the possibility of using the energy from SELCHP
e Include CO2 emission KPI's in contracts. to charge electric vehicles.
e Deliver a carbon reduction and energy efficiency program
in the Council’s social housing stock.
e Implement a decentralised energy strategy for the
borough.
o Investigate the possibility of using energy generated by
SELCHP to charge electric vehicles
Lewisham| Electric Vehicles | e Officers will seek funding for the trial of electric fleet e We have trialled three waste collection vehicles. No further funding obtained. o
24 vehicles. We are looking to trial a larger food waste collection vehicle autumn 2024.
» Officers will trial alternative collections vehicles to reduce |. pelayed / on-hold /no| ®  The service is currently using 1 electric vehicle for the collection of cardboard from
the number of collection vehicles within the borough. progress to date. the market.
¢ Investigate the possibility of utilising electricity from e The implementation of infrastructure for electric vehicles is currently on hold,
SELCHP at LB Westminster site for electrical vehicles pending confirmation on the potential extension of the Bakerloo line. If approved,
part of the depot may be allocated to TFL, requiring the identification of an
alternative location for the service area.
Lewisham| CA Site e Produce new literature promoting the CA Site  On track / part e We have updated new literature for promoting the CA site. e Opening times to be agreed by January 2025
25 Communications | e Improve signage at the Site. complete e We have updated the signage at the CA site.
Campaign ¢ Review opening times of the site to make it more e We are reviewing the opening times, to close site Monday and Tuesday and to

accessible to residents.

e Implement single stream bring bank area

remain open at the weekends.
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