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Westminster City Council RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	WCC 1.01

	Commercial waste reductions
	· Producers of commercial waste are already incentivised to reduce their waste by the savings they can make on waste collection and disposal as part of the council’s Fees and Charges for commercial waste.
· Much will depend on the implementation of RWS which will overhaul how commercial waste is managed inc EPR for packaging waste.
	
· On track / part complete



	· 28% growth in total commercial waste tonnage managed as new accounts are acquired and the city economy recovered post-pandemic with a 12% increase in recycling tonnage collected. 
· Several clients are now recycling up to 85% of their waste through WCC.
· [bookmark: _Int_fwezEc7D]Expansion of commercial waste recycling collections to collect more recyclable materials and food waste from hospitality businesses in areas with night time collection service areas. 
· Developing on-demand collections for businesses to make it easier for businesses to recycle. 
	· Commercial waste tonnage has increased due to post-pandemic recovery and new account acquirement. Recycling has increased with expansion of recycling services. 
· Much will depend on the implementation of RWS for commercial (non-household) waste which is delayed by DEFRA/ central government at present and current election period. 
· Reduction in commercial residual waste by 2% of total collected commercial waste per year each year. Actual tonnage varies depending on market share (currently 110000 tonnes/a)
· Monthly reporting of waste tonnages against baseline from previous year. WDF quarterly returns

	WCC 1.02


	Household waste restrictions
	
· Restricting residual waste in purpose-built flats by incentivising use of recycling bins through lower hire charges for general rubbish bins and provision of free of charge recycling bins - updated waste storage guidance, mansion block rationalisation work will include updating the current database and increasing recycling improvement infrastructures in these blocks. 



· The housing estates local incentive “In it to Win It” scheme incentivises residents to recycle more in through the opportunity for their estate to win community prizes. Winners are judged on kg/hh per estate and number of contamination reports to ultimately reduce that amount of general waste in the recycling and encourage residents to recycle more.
	

· On track / part complete










· On track / part complete

	To clarify this section encompasses both purpose-built flats and housing estates. For purpose-built flats the waste storage guidance has been uploaded on Westminster City Council website.  


· Ongoing – completion by end of 2024





· New bespoke estate recycling bin housing units/ infrastructure has been developed and will be installed across all suitable housing estates and mansion blocks from Aug 2024, these units will have simple clear communication message that will prompt residents to recycle more. The required capital works will commence form July 24 with an aim to complete the full rollout by June 2025.

   



	· Incorporated food waste service provisions in the waste storage guidance necessitate the service as part of standard waste storage for new purpose-built blocks.







· Housing estate infrastructure project: estimated 2000 tonnes of CO2e be saved per annum with the completed roll out of this project. Please also see  WCC 2.03. 
                            

	WCC 1.03

	Household waste restrictions
	· Containerisation of household waste – 60% of household waste is already containerised via communal bins. The remaining 40%, is mostly unsuitable due to lack of off-street outside storage or located within Conservation Areas. The remainder of properties could have containerised collections but because changes to fleet and resourcing levels will be required it is best considered during procurement. In the past, benefits from the flexibility of standardised fleet & communications outweighed having a small minority of kerbside properties using 2 wheeled bins.





	
· On track / part complete

	· Containers were trialled Ilbert Street (Queen’s Park ward) from 2022. This trial is now complete. 
· Expansion of mixed recycling and rubbish bins in 3 wards (Queen’s Park/ Harrow Road/ Westbourne) project has started (aka Queen’s Park, Harrow Road and Westbourne Bin Project). 
· The bins have been procured and we have robust information on the suitability of each property (different sized gardens/ bin cupboards). The bins have will arrive and be distributed from the end of July 2024- along door knocking and detailed communications materials will be provided to encourage mixed recycling participation. The phases of the project have been determined. Queen’s Park to be delivered in July/ early August; Harrow Road to be delivered in September and Westbourne in October.


	· Waste and recycling containers for street level properties were trialled on 150 kerbside households and it proved to be a success, further expansion of this scheme is being considered subject to wider waste policy steer.
· The project will track the participation with the mixed recycling service (and also the food waste service). Household rubbish and recycling tonnages will also be monitored. 
· Engagement with residents during doorknocking will also be tracked. 

	WCC 1.04


	Household waste reductions

	· Reducing the number of on-street waste bins by removing sites with dumping problems.
	· On track / part complete

	· The on-street waste and recycling (BBB) are extremely popular among residents as these enable them to clear waste outside of scheduled line collections. However, with local ward Cllrs intervention waste team have successfully removed 5 BBB sites to improve waste presentation / dumping issues.  This is ongoing work. 
· Officers are conducting city wide BBB audits to identify further sites with similar issues. Audits expected to complete Nov 2024 with actions taking place from March /April 2025
	· On street bin audits are in progress.
· Significant improvement has been registered across the BBB sites following enforcement and educational activities.

	WCC 1.05


	Household waste collection reductions
	· Alongside roll out of a weekly food waste recycling service during 2022, kerbside properties where suitable had one weekly rubbish collection substituted for a weekly food waste recycling collection. Residents however have option to register to have their second rubbish collection reinstated. 
	· Delayed / on-hold / no progress to date

	· Kerbside collection changes (in relation) were completed by winter 2022.
· However, following local elections in 2022 a change in approach was followed and some areas now have 2nd weekly rubbish collections reinstated due to the volume of individual second weekly rubbish collection requests submitted.  
	· Difficult to assess impact as household rubbish tonnage is not available per ward/ area. 

	WCC 1.06


	[bookmark: _Hlk174010037]Garden/ food waste
	· Promotion of discounted home composters on council website and on Recycle for Westminster Facebook page. 50 home compost bins distributed per annum

	· On track / part complete

	· Due to staff resources and focussing efforts on the food waste recycling roll out/ BAU activities – this area of work has not been a focus in terms of high levels of promotion. However, social media and digital promotion did take place during 2023/24 (including a home compost/ composter giveaway).   
· Further and more targeted promotion is being looked into for 2024/25. 
 
	· Target number of home compost bins not achieved in 2023/24 (under 10)   

	WCC 1.07

	Reusable nappies
	· Westminster City Council joined the Real Nappies for London voucher scheme in April 2022 for the first time. 
· Voucher scheme will be promoted on council channels as much as possible and promotion of scheme at baby groups has started. 
· Scheme to be promoted as recycling stands
	· On track / part complete

	· WCC also ran 9 events included 3 baby give and take events.  The Queen’s Park library Give and take event on 18th November 2023 had the highest number of residents engaged with at 15.
· WCC have analysed which wards have the most/ least sign-ups to undertake targeted communications and have looked at which communications work the best (via personal recommendations followed by newsletters and events). 
· WCC has continued its commitment to working with Real Nappies for London for another year in 2024/25 with a target to issue and have 100 vouchers used. 
· This is ongoing work. 

	· Based on number of vouchers that have been used estimate around 16 tonnes reduction in residual household waste. 



	WCC 1.08


	Food waste reduction
	· Promotion of LoveFoodHateWaste campaign with leaflets provided at events, website and via social media.
· Westminster City Council has joined Pan London Food Waste & Diet Campaign with ReLondon. 
· Participate in Food Waste Action Week in 2023 (webinar, social media activity, engagement stands)
	· On track / part complete

	· Agreed to provide continued funding at silver level for another year for the Pan London food waste reduction campaign now named Eat Like a Londoner
· Participated in Food Waste Action Week 2024 & 2023 and had some of the highest attended workshops since pre-Covid. As well as in person events we supported the campaign by sharing the campaign assets on social media and in newsletters. 
	· 17 residents attended the Food Waste Action Week workshop 2024. 
· 53 residents were engaged with across multiple events that took place for Food Waste Action Week 2024 (estimated avoidable food waste difficult to measure- estimate at 5kg per person per year)

	WCC 1.09


	Reduction events- textiles
	· Regular Give and Take events held at libraries, along with repair and upcycle workshops
	· On track / part complete

	· In the last year we’ve held 8 give and take/swap events included 3 in partnership with Real Nappies for London to promote waste reduction through reusable nappies.
· In the last financial year, we have held 1 clothes mending workshops as well as waste reduction events such as 2 Low Waste Kitchen Workshop in a few libraries across the city that have been a popular way to engage and educate residents on waste issues.
· The Community Mobile Recycling Centre is now a regular event that alternates location every 2-3 months catering to a range of residents which allows residents to bring hard-to-recycle items for them to be swapped or recycled.

	· Event target achieved (target was 4 give and takes per year)
· 15 attendees at clothes mending workshop. An estimated 20 items of textiles were diverted from being recycled- it is difficult to determine impact from residents acquiring theses new skills and the impact on how they repair their clothes in future. 
· Please also see impact listed for WCC 4.03.

	WCC 1.10

	Reduction events- upcycled craft workshops
	· Hold/support upcycled craft workshops at WCC libraries that promote reuse and engage with residents to educate on waste reduction. 
	· On track / part complete

	· During Christmas 2023 WCC ran a Christmas sustainable wrapping workshop as part of a corporate drive to promote how to have a more sustainable Christmas. 
· Further events have not been held due to the focus on holding Community Mobile Recycling Centres across the City of Westminster. 

	· 6 residents attended the Christmas workshop – where an estimated 5kg of textiles was upcycled/ reused. 



	WCC 1.11
	[bookmark: _Hlk174010110]Circular economy projects
	·   WCC participated in Circular Economy Week 2022 with a community event at Church Street focussed on re-use/ re-cycling/ repair. 
· Officers are currently scoping projects for the remaining CE budget, which will likely include working with Libraries to bring the Library of Things to Westminster. 
· We also anticipate setting a clearer direction on public water fountains and taking advantage of more pan-London/ national schemes.  
	· [bookmark: _Hlk174010131]On track / part complete

	· This work has been incorporated into our new Community Mobile Recycling Centres initiative (where WCC includes bike repair services, a swap shop and provides opportunities to reuse). 

	· Please also see impact listed for  WCC 4.03.

	
	
	
	
	
	

	WCC 2.01


	Residential food waste recycling service
	· Food waste recycling trial (approx. 7000 hhs) ran from Autumn 2019 until February 2022 (over 700 tonnes of food waste collected)
· Since March 2022 permanent food waste recycling service has been expanded to suitable kerbside and mansion blocks and estates
· Service provision will include: kerbside service, communal bin service (for housing estates and mansion blocks), on-street micro-recycling centre bins and an on demand doorstep collection service for properties in the West End. 
	· On track / part complete

	· Since March 2022 the food waste recycling service has been rolled out to approximately 90% of residential properties in the City of Westminster. WCC provide 4 types of food waste service (weekly kerbside, communal, on-street neighbourhood and an on-demand booking service). 
· To date over 3100 tonnes of food waste has been collected as part of this service. 
· WCC is aiming to expand the service to all residential properties by the end of 2024. However, a number of managing agents/ property managers are refusing to engage with WCC on introducing the service/ or are rejecting the offer of the food waste service. 

	· WCC’s household recycling rate increased by nearly 4% in 2022/2023. 

	WCC 2.02
	Household recycling service provision - All households and institutions/organisations generating household waste e.g. schools, religious buildings etc. already receive a collection of the minimum level for household dry recycling (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and
trays) & also liquid food/drink cartons
	· Annual communication plan focus on promoting the use of the dry mixed recycling service. Use of ReLondon communication templates when suitable.
· Various media channels used – engagement, social media, print etc
· Focus on increasing recycling via door to door campaigns, behaviour change projects, increased residential engagement activities and providing further recycling communications information (including translations and disability-friendly formats) so that is clear for residents on how to recycle.
· Initial behaviour change project will be launched in Spring 2023 - work is starting in early 2023 to plan and scope this project. 


	· On track / part complete

	· Due to the priority of the team’s resources focusing on the food waste roll out since 2022- this has been the focus in terms of recycling comms content (door knocking etc)- although info about the mixed recycling service is generally included in any printed food waste instructional leaflets. 
· However, business-as-usual communications has continued including seasonal xmas service change and waste reduction/ recycling comms; Recycle Week comms/ engagement, seasonal social media comms (xmas, Easter, etc), door knocking projects (for specific reasons eg contamination), recycling service letters, annual recycling leaflet included in the council tax paks, etc. 
· We have produced our annual recycling leaflet in Bengali, Braille, and large accessible print. 
· Behaviour change project is on hold due to staff resources focusing on continuing food waste rollout.  
	· Contribute to increasing household recycling rate 

	WCC 2.03
	Estates recycling
	· Adoption of best practice outcomes from ReLondon flats project to improve recycling facilities at flats via capital funding bids. This infrastructure project could potentially involve 16,400 households from medium to high rise blocks of flats flats. 
· Continued promotion of 'In it to Win it' estate community incentive scheme
· Collaborate with estates services department on waste enforcement on housing land and increase recycling knowledge of residents through targeted communications including letters and posters
	· On track / part complete

	· Capital infrastructure works are in progress, plans in place for July/Aug 2024 installations. Comprehensive communications and engagement plans are being developed to raise the project profile and highlight the recycling facilities.

· The bin sensors are also being explored to incorporate them into the system so that fill levels can be monitored and IITWI scheme can be delivered to stimulate   waste presentation / management behaviours.
	· 5% increase will be across all the housing stock as we various initiatives will be implemented to stimulate participation.
· Pre and post monitoring of tonnages and waste presentation are in progress.
· Linked to WCC 1.02



	WCC 2.04
	Management of communal recycling infrastructure in purpose built private flats / converted mansion blocks 
	· Planning guidance designed to encourage source segregation, engagement with gatekeepers/porters, managing agents, analysis of fair provision for residual waste, bin hire contracts already offer financial incentive for landlords/managing agents to recycle i.e. recycling bins are free to hire whilst rubbish bins are charged for. 
· Review existing bin infrastructure across all mansion blocks and purpose-built houses by end of 2023-24 and enhance recycling capacity where feasible. 
· Corporate policy on provision of enforcement is underway.

	· On track / part complete

	· Site visits to poor performing blocks on selected rounds to review the current provisions of bins to improve bin storage capacity 

· Data collection and analysis to identify infrastructural issues, contamination, factors affecting participation in recycling and waste reduction.
· Roll out of comms campaign in all the mansion blocks falling within selected rounds.

	· Estimated increase recycling by 5% from target blocks, as measured by fill rates from crew by end of 2024

	WCC 2.05
	Delivery of contamination action plan to ensure high quality recycling
	· Contamination reporting by crews, targeted communications to worse offenders, installation of 'transparent' bins, transparent recycling sacks, helping commercial customers improve internal management of wastes.
· Contamination action plan redrafting underway
· Investigate if any new technological solutions are available for the on-street bins to reduce contamination. 

	· On track / part complete

	· Bespoke waste and recycling collection round has been identified to trial new AI based technology to identify contamination. Recommendation and suggestions for improvement likely to be introduced by end of 2024-25. This is in addition to the BAU contamination reporting via crews and MRF, associated communications delivered to residents on education.

	· Annual waste disposal contract report due to be published at the end of August 2024. 


	WCC 2.06
	Management of 1200 recycling litter bins to enable residents/visitors to recycle on the go.

	· Ongoing management of infrastructure includes maintenance, replacement, site suitability reviews, signage, emptying, provision of bulking infrastructure, street sweeper incentive scheme. 
· The City Council has successfully installed 60 new litterbins across the city since lifting the lockdown and won WRAP Bin infrastructure funding 2021/22 which enabled WCC to develop a bespoke litterbin and install an additional 21 new duo litterbins. 

	· On track / part complete

	· New model litterbin has been developed with capturing recycling on-the-go in mind, the 1500 new model litter bins will be installed in the city from Sept 24 and rollout should be completed by June/July 2025

· Sweeper waste and recycling will be captured and stored in bespoke sweeper bins called SSB. These SSB be collected using the regular large electric vehicles for recycling.

· Crews and Sweepers are all trained to collect both streams separately and recycling as much as possible by separating at the point of pickup. Sweeper dedicated training have been developed and delivered to raise the service profile and make them the ambassadors of the service.
	· Annual monitoring of volumes collected from bulking sites


	WCC 2.07
	Comprehensive commercial waste recycling service available to 40,000 businesses, includes source segregated collections of paper (3,300 tpa), glass (6,600 tpa) & food (3,000 tpa) plus mixed recycling (paper, glass, metals, plastics & cartons).
	· Introduction of new source segregated recycling services in 2018/2019 for glass, paper and food
· A project is being developed to capture more glass, food waste and cardboard from hospitality businesses in a trial area who present their waste for collection at night when there is no recycling service.
	· On track / part complete

	· The project on expanding recycling provision inc. capturing new materials is ongoing.
· Changes due to RWS cannot be fully implemented yet due to delays in policy implementation by central government. 

	· 2528t of extra recycling from businesses captured 2022/23 vs 2023/24 financial year.


	WCC 2.08
	Coffee cup recycling service/trial
	· Introduction of new trial coffee cup recycling service for businesses in 2019 whereby businesses can purchase separate coffee cup collections as part of their commercial waste collection contract.
· Limited update since start of the pandemic due to flexible working arrangements.  


	· On track / part complete

	· The service is offered to businesses where coffee cups constitute a significant part of the waste stream.

	· Permanent changes to working habits due to the pandemic have reduced the total yield of coffee cups available for capturing.


	
	
	
	
	
	

	WCC 3.01
	Waste Large Fleet – ULEZ Compliance and

Street Cleansing Fleet – Zero emission operations Westend and CityWide

	
· The City council actively using planning policy and sustainable infrastructure to promote clean air

· Reducing Westminster City Council’s own vehicle fleet emissions - By introducing electric vehicles for council use.

· To switch from current diesel street cleansing fleet to fully electric cleansing fleet 

· To switch current diesel-powered ULEZ compliant waste and recycling fleet to fully electric by 2024/25






	

· On track / part complete

	· 78% of the (101 out of 130) street cleansing specialist vehicles such as pavement sweepers and flusher are all switched from Diesel powered to fully electric savings over 800 tonnes of CO2e per annum. As part of the process, 8 out of the 11 local cleansing depots have been fully electrified and operate /deliver a street cleansing service with zero tail pipe emissions.

· Half of the large waste and recycling fleet, ie.40 large trucks have been switched from diesel to fully electric and balance 40 diesel trucks will be switched to fully electric by end of 2025/26. Planning application for second large depot upgrade works are in progress.
 
	· These two projects will save over 3000 tonnes of CO2e PA


	WCC 3.02
	Supporting BIDS (and other similar commercial organisations) to set up waste consolidation schemes so there are fewer vehicle movements in the city for collecting waste e.g. HOLBA serviced by WCC Commercial Waste Services.
	· Continue to promote and support best practice for waste consolidation schemes. Ensure the City Council bids for all tender opportunities to further reduce the number of vehicles movements around waste collections- progress of this depends on outcome of the pandemic and outcome of RWS consistency consultation
	· On track / part complete

	· All opportunities to work with BIDs on waste consolidation schemes have been developed.
· New opportunities will continue to be pursued when feasible.
· Not all BIDs have waste consolidation schemes as a priority.
	· Helps to meet local targets. 


	WCC 3.03
	Emissions Performance Standard (EPS)
	· The council has modelled predicted improvements in recycling as a result of the actions in this plan. WCC’s disposal routes are fixed until at least 2031- therefore the ability to reduce our EPS is limited (for example the EPS calculation assumptions for energy-from-waste disposal routes will mean it is difficult to improve WCC’s EPS rating). 

	· Delayed / on-hold / no progress to date

	· No change 
	· No impact update. 


	
	
	
	
	
	

	WCC 4.01
	Management of wastes 
	· The current waste disposal contract ensures all waste generated is treated or transferred in Greater London in the first instance i.e. Dry mixed recyclables are sent to a MRF in Southwark before being sent for further treatment outside of London, source segregated recycling is bulked at a waste transfer station in London before being sent for reprocessing or recycling
· Next treatment contract to be tendered on similar principles, from 2024.
	· Delayed / on-hold / no progress to date
	· Contractual and commercial requirements decide where waste is treated. These do not adhere to political or geographic boundaries.
· All waste streams receive primary treatment within London or the Southeast where capacity and logistical constraints permit.
	· Dependent on new contract in 2027

	WCC 4.02
	Provision and improvement of over 100 micro recycling centres sites (MRC) within Westminster 
	· Conduct annual audits of MRC sites to ensure the bins and communications information are updated.  Regular enforcement of sites, provision of see-through bins and bins with secure locks to tackle fly tipping and contamination 
· Signage improvements underway at MRC sites to ensure residents understand how to use bins.
· Reverse lidded bins with larger aperture were deployed at targeted sites to address flipping of cardboard and contamination.
· Increase WEEE and textile bins to suitable sites; provide food waste housing units to sites in line with food waste expansion service where feasible.

	· On track / part complete

	· Officers are conducting city wide MRC bin audits to identify further sites with dumping / contamination issues. Audits expected to complete Nov 2024 with actions taking place from March /April 2025
· Following audits capital works around new bin signage, bin keepers and new reverse lock lids with see through panels will be deployed to address the contamination, increase recycling and make the site pleasing for the neighbourhood.

· Ongoing review will ensure at least 2 new small WEEE and 5 new Textile banks are installed by end of 2025/26. The relaunch of these two services are planned for  2024/25 where clear and effective new communications brandings will be developed and installed across all bins by end of 2024.

	· Reduce contamination incidents by 5% at target sites and enhance recycling facilities.
· 5 street WEEE bins and 1 textile bin was installed in 2023-24.


	WCC 4.03
	Pop-up recycling centres 
	· Re-establish a mobile/pop-up recycling centre at suitable locations- dependent on contract relet
	· On track / part complete

	· In 2023-2024 4 Community Mobile Recycling Centres (CMRC) were run in targeted areas of the City (Paddington North and Pimlico) to test how successful the new format of mobile recycling centres would be. 
· This new version includes a swap shop, bike repair service, bulky waste drop-off service and recycling bins for harder to recycle items such as batteries, WEEE, DVDs. 
· These CMRCs have been successful and WCC is now running these as a more a business-as-usual initiative. WCC has run 2 x CMRCs since April 2024 and plan to run at least another 4 in this financial year. 

	·  Increase in items that can be recycled that are not collected via residential dry mixed recycling collection stream (electrical, textile, book, and energy-saving light bulbs).  
· The CMRCs contribute to raising resident awareness about our services and contribute to WCC’s household recycling rate. 
· To date (July 18) from all the CMRCs that have bene run 780 residents have been engaged with, 3680 kg have been collected for recycling, 1060kg has been collected for reuse.
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