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London Borough of Hammersmith & Fulham RRP Annual Update 2023/24: 
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	H&F#1
	Expand food waste collection service
	· Make a separate food waste collection available to all properties across the borough, with food waste collected weekly, through a phased roll-out, commencing in Autumn 2023. Street level properties would use a 23L collection caddy and a 5L kitchen caddy. Implementation will be phased to minimise disruption and in line with LBHF’s core value to do things with residents and not to them, anticipating completion over approximately 18months.
· Introduce opportunities for communal food waste for blocks of flats. A range of food waste recycling options will be explored for larger blocks, possibly using wheeled bins and housing units, or smaller caddies in low rise blocks if these are more suitable.
· A full communication plan will accompany any service introduction to include comms pre delivery, instructional leaflet with delivery and post-delivery follow-up work.
· Food waste may initially be sent to in vessel composting in advance of a waste disposal authority anaerobic digestion solution being provided.
· Introduce opportunities for flats above shops to receive a food waste collection. Options to explore include communal collection hubs, 23L collection caddy and 5L kitchen caddy and an opt in service. Any solution provided must not impact the highway, particularly around transport hubs and major shopping streets.

	· On track / part complete

	· Kerbside wheeled bins and food waste project has now completed, an estimated 50,000 properties now have access to food waste. Including 15 schools.
· Food waste at flats is being explored on what this service would look like as each communal property presents its own unique challenges.
· A handful of mansion blocks have received a 140l bin dedicated for food waste as a trial.
· Food waste continues to be processed at an anaerobic digestion plant.
· Ongoing trial with Relondon on the provision of food waste for flats above shops along Askew Road, ReLondon will hand the project over and produce a final report by November 2024 – we will continue monitoring to assess the impact of the trial. 
	· We anticipate a 3-percentage point on the recycling rate
· We have increased our food waste tonnage per month by 100 tonnes + 
 

	H&F#2
	Garden Waste
	· Explore feasibility of a borough wide garden waste service. LBHF has fewer gardens than outer London boroughs. Furthermore, where properties do have gardens, these are more likely to be smaller or paved. 
· A full communication plan will accompany any service introduction to include comms pre delivery, instructional leaflet with delivery and post-delivery follow up work.
· Currently exploring the potential for a garden waste service commencing in Spring 2024.
	· On track / part complete

	· Work has been undertaken and garden waste service has now launched. 

· Supporting comms and media campaign will be used when launching the service. 
	· We estimate a 1-2 percentage point increase in the recycling rate.
· 550 garden waste subscribers as of October 2024

	H&F#3
	Container collections
	· Explore feasibility of provision of a container collection service boroughwide, in a phased rollout to contain waste and increase recycling capacity for suitable properties where there is adequate space. The standard container configuration would 140L refuse and 240L recycle bin to street level properties.
· All services will be collected weekly.
· A full communication plan will accompany any service introduction to include comms pre delivery, instructional leaflet with delivery and post-delivery follow-up.
	· On track / part complete

	· We have delivered to more than 7,000 households who have suitable space for the new bins.  The majority of properties received a 140L refuse bin and a 240L recycling bin.
	· Contribute to the aim of increasing recycling to 33% by 2025

	H&F#4
	Seek opportunities to reduce waste with the WRWA
	· H&F will continue work with WRWA under the Cory contract; and look to optimise materials accepted within this.
· Seek opportunities for WRWA to process food waste, flexible plastics, aluminium foil, aluminium food trays, steel and aluminium aerosols, aluminium tubes. Feed this requirement into the upcoming joint Waste Strategy.
	· On track / part complete

	· Joint Waste strategy currently under development with WRWA to increase recycling and reduce waste. 
	· Contribute to the aim of increasing recycling to 33% by 2025

	H&F#5
	To embed behavioural change and adopt best practice within Council contracts to reduce waste
	· Evaluate and implement a range of best practice waste reduction campaigns and initiatives.
· Ensure though our contracts we are maximising opportunities to reduce, reuse and recycling
· Six social media campaigns to targeting waste reduction per annum 
· Continue supporting the use of real nappies by offering a £45 discount off purchases. 

	· On track / part complete

	· A strategy with colleagues and the climate committee is being developed to understand how each service area can reduce waste and increase reuse, repair and recycling. 
· Scope to align best practice when the new civic campus opens.
· The Real Nappies project promotes the use of washable nappies, the service is growing, and we will continue to push the offer. 
	· We have provided 21 vouchers worth a total of £945 for residents to buy washable nappies at a discount FY23/24

	H&F#6
	Electricals
	· One World Living (OWL) project
· 12 Reuse and repair activities and events annually
· Develop and promote schemes and resources to share, reuse and repair
· Promote Rework, our reuse workshop at WRWA and other local charities that repairs and passes on items charities for resale
· Use social media channels to promote reuse and repair
	· On track / part complete

	· Free fixer events where residents can get their broken electrical items fixed and repaired are ongoing and we continue our supporting the national repair week and running additional events.
· We are investigating with the council’s climate committee how we can provide free repair events for staff using skills within the council and we will produce a timetable of events aligned with the new civic campus when opened. 
· Recycling reminders & information at community events signposts residents to electrical recycling points and fixing events. 
	· 12 Fixer events held in FY23/34

	H&F#7
	Home Composting
	· Continue to promote and subsidise homes composting through getcomposting.com including options for flat properties included
· One social media campaign to promote compost discounts and how to home compost
	· On track / part complete

	· Composting discounts are still offered to all residents.
· Home composting will be promoted as a free alternative to the new garden waste service 
	· 32 number of bins sold FY 23/24

	H&F#8
	Food Waste Reduction
	· Promote existing sharing platforms, such as: Too good to go, Olio and others
· Plan and deliver activities and events promoting food waste reduction.
· Two social media campaigns per annum.
	· On track / part complete

	· Food waste reduction comms have gone out with the introduction of the food waste service to kerbside properties.
· Scope for dedicated events around food waste once every eligible household has access to the food waste service. 
	· Contribute to the aim of increasing recycling to 33% by 2025

	H&F#9
	Furniture
	· One social media campaign per annum
· Promote schemes and resources to share, reuse and repair 
· Promote existing sharing platforms such as share-be and freecycle
· Promote Rework, our reuse workshop at WRWA that repairs and passes on items charities for resale
· Develop links and support the work or repair and reuse charities across the borough
· Work with housing partners to ensure furniture waste is repaired and reused before disposal

	· Delayed / on-hold / no progress to date

	· Due to commence end of 2024
	· Due to commence end of 2024

	H&F#10
	Textiles
	· Produce education packs for all schools, FE, HE, and community groups across H&F to encourage, repair and reuse. The packs will include information on actions the school can take to reduce waste, increase repair and reuse. To support 12 outreach days, where textiles brough into school for repair, reuse, or recycling
	· On track / part complete

	· Veolia’s ECO team & Climate team have been doing work with schools to promote recycling best practice and education. 
· The priority has been to provide support at schools, involving a talk to assemblies and when in the classroom, games activities and talks. Schools can also visit WRWA.

	· Collaboration with Hammersmith BID has led to 5 clothing swap events (Swish events) 
· SWISH events delivered 1 tonne of clothing swapped or donated to charity.

	H&F#11
	Promote the network of Libraries of Things
	· Use social media, H&F newsletter, and other communication channels to promote the library of things and celebrate success.
	· On track / part complete

	· Library of things (LoT) has organically been growing in popularity 
· Scope for promoting LoT with the launch of the garden waste service with potential to offer discount on gardening tools for those with a subscription to the service. 

	· 2188 Borrows FY23/24
· We average a repeat borrow rate of 35%
· On average we are seeing a 15% uplift in the number of borrows YoY 

	H&F#12
	Communications

	· Review marketing and communications resources including printed material (leaflets and posters), online social media, resident e-magazine, website, email distribution lists, advisory tags on wheelie bins to ensure they are in the approved consistent London wide London Recycles campaign style.
· Promote the core services using the revised communication resources.
· 16 social media campaigns to promote instructional messages to residents and key target materials
	· On track / part complete

	· 16 drop in events were held for residents to promote the service changes; over 700 residents were engaged with. 
	· Contribute to the aim of increasing recycling to 33% by 2025

	H&F#13
	Organise regular MRF tours for residents and in school education.
	· A minimum of six tours by residents to visit WRWA to view the recycling process per annum. 
	· On track / part complete

	· WRWA are recruiting so school visits can be offered from Autumn 2024. 
	· Contribute to the aim of increasing recycling to 33% by 2025

	H&F#14
	Reduce contamination
	· As well as ongoing targeted communication using leaflets and social media with residents, training for crews and other staff will continue. Data collection and analysis will provide a picture or postcodes, rounds or routes where additional measures may be required with either the residents or collection crews.
 
	· On track / part complete

	· We have responded to contamination issues directly with residents at doorsteps and from the Autumn we are looking to undertake a boroughwide campaign.
· We are looking to improve our contamination reduction process once the new service has bedded in and in-cab technology is fully implemented. 
	· Contamination rate at preset has fluctuated with an average of 16.84% for FY 23/24

	H&F#15
	Mobile recycling centre
	· Evaluate options for borough kerbside mobile recycling centre with a view to looking at the potential for a mobile facility to collect all the key materials you would expect to take to the local recycling centre. The aim would be to make recycling and reuse as accessible as possible while minimising travel. Key items collected could include, electricals, furniture, textiles, batteries, mattresses, lightbulbs, ink cartridges, paint, books, CDs and gas canisters. 
	· Delayed / on-hold / no progress to date

	· Planned to trial concept in November 2024 and look to refine and launch a series of events throughout the spring and summer of 2025,
	· Planned to launch in Spring 2025

	H&F#16
	Commercial food waste collections
	· Explore opportunities and introduce borough wide commercial food waste collections. Options include using 140L bins, larger caddies, 500L steel bulk bins and housing units
· Pricing would need to be modelled
· Food waste may initially be sent to in vessel composting in advance of a waste disposal authority anaerobic digestion solution being provided.
	· Delayed / on-hold / no progress to date

	· Planned to launch in Autumn 2025,  being led by the commercial waste team. 
· Collection methods are currently being reviewed, e.g. on time banding and possibly using plastic sacks for businesses with no outside space.
	· Planned to launch in Autumn 2025.

	H&F#17
	School collections
	· Promote schools dry mixed recycling and food recycling service borough wide. Offer waste audits to 12 schools by annum to reduce waste and increase recycling
· Schools would be provided with larger 50L kitchen caddies and 240L wheeled bins for collection. Other suitable options would be considered.
· School will be visited preservice delivery to evaluated suitable options and containers required.
·  School talks will accompany any introduction of food waste
· Food waste may initially be sent to in vessel composting in advance of a waste disposal authority anaerobic digestion solution being provided.
	· On track / part complete

	· Planning to expand the service offer beyond the current 16 schools to borough wide from Autumn 2024.
	· Delivered the food waste service to 3 schools in FY 23/24
· Delivered 3 assemblies at schools around waste reduction and waste education.


	H&F#18
	zero emissions fleet 
	· Explore opportunities for zero emissions waste and cleansing fleet 
· Continue to explore new advancements in technology to deliver and maintain a greener corporate fleet.
· Drive to further increase electric fleet where infrastructure allows. First step to investigate the feasibility of increased charging infrastructure at our depot. 
	· On track / part complete

	· Consultant commissioned to produce phase one feasibility report for requirements to transition to green waste fleet, including power requirements and new substation feasibility, civils works requirements, hardware requirements, alternate EV availability. This will be bought forward for financial and corporate property consideration in 2024.
· 20 fully electric vehicles are currently in operation on the waste and street cleansing contract
	· Impacts to be assessed as part of contractor annual carbon plan.

	H&F#19
	Sustainable travel to work
	· Promote active travel within the service.
· Undertake a staff home to work travel audit.
· Review workplace facilities including electric charging points, bike storage, showers, changing rooms and other changes to further encourage sustainable travel to work.
	· Delayed / on-hold / no progress to date

	· To commence in Autumn 2024

	· To commence in Autumn 2024

	H&F#20
	Reduce fleet emissions 
	· Collect data using route optimisation technology, apply the data to minimise distance / time travelled.
	· On track / part complete

	· Moved to single chamber RCV waste and recycling collections in September 2023 to ensure that rounds could be completed by vehicles requiring only 1 x visit per day to the disposal site.
· Route optimisation continually reassessed with contractor 

	· Data on impacts being assessed

	H&F#21
	Reducing fleet environmental impact
	· Explore vehicle technology to further reduce noise, dust, and other environmental impacts from waste activities. Produce an options appraisal paper.
	· On track / part complete

	Purchased 8 x electric cargo bikes for street cleansing operatives to reduce reliance on chargehand vans.
	Impacts to be assessed as part of contractor annual carbon plan.



	H&F#22
	HWRC communications
	· Continued communication of what is accepted at the HWRC by social media
update website pages to ensure all relevant information is available to users.
	· On track / part complete

	· HWRC is being promoted via the website and written comms sent to residents. 
	· Contribute to the aim of increasing recycling to 33% for 2024/25

	H&F#23

	On street recycling
	· Improve the information and design of on street recycling and produce an options paper with possible improvement options
· Continue updating website with locations of banks/interactive maps to ensure accurate information.
	· Delayed / on-hold / no progress to date

	· To commence in Autumn 2024

	· To commence in Autumn 2024
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