Islington Council Waste Reduction and Recycling Plan 2023-25 Year One Update

	Ref
	Theme
	Action title
	Action Description
	Status
	Action progress update 

	Impact of action 


	Objective 1: Waste reduction


	Isl 1        
	Waste reduction
	Food waste reduction
	Actively encourage more residents to recycle their food waste, while also encouraging all residents to reduce the amount of food waste they have in the first place.
	On track / part complete
	The outcomes of the NLWA Waste Composition Analysis are awaited to enable the setting of a baseline figure.

NLWA is a delivery partner and steering group member for the Eat Like a Londoner campaign on behalf of the 7 north London boroughs.
In 2023/24 the campaign was promoted at events across all boroughs and was complemented by four behaviour change workshops which included a low-waste cooking demonstration. Participants weighed their food waste to monitor their progress and provide crucial data to evaluate the effectiveness of the intervention. 
	The campaign is now ongoing, with plans to build on the campaign in the coming months.

	
	
	
	Deliver a costed and resourced behaviour change programme, engaging directly with residents to encourage real changes in food waste behaviours.
	On track / part complete
	A major Borough wide campaign will be delivered the second half of 2024 focussing on increasing participation in the food waste recycling service, whilst delivering messaging around reducing food waste. The campaign will be supported by a high level communications campaign, one of Islington's priority campaigns during 2024.
The campaign will be funded from the increased profits for LEL resulting from increased energy prices during 2023.
	The campaign aims to deliver a measurable increase in the number of households actively recycling their food waste and in the tonnage of food waste collected for recycling, and will provide valuable data for evaluating the effect of targeted behaviour change campaigns relating to food waste recycling.

	
	
	
	Actively promote the annual Food Waste Action Week
	On track / part complete
	Food Waste Action Week has been supported annually through the sharing of national campaign assets and messaging.
	Local impact not measurable.

	
	
	
	Increase the number of residents and businesses using food sharing apps such as Olio and Too Good To Go.
	Delayed / on-hold / no progress to date
	Islington and NLWA, continue to promote a range of sharing and reuse Apps, through website presence, newsletters and other channels.
	It has not been possible to track local App user numbers effectively.

	
	
	
	Work with the Family Kitchens programme as part of Islington’s adult education programme to deliver cookery courses that help participants to reduce food waste and make more sustainable as well as healthy food choices.
	On track / part complete
	The food waste prevention approach and wider embracing of vegetarian and vegan recipes is to be implemented into the program. Materials and advice developed as part of TRiFOCAL and LFHW campaigns to be used. The programme's lesson plans and recipe books will be updated during 2024.
	No measurable impact.

	
	
	
	Through the NLWA’s waste prevention programme, we will continue to reach out at community events to promote the food waste prevention message.
	On track / part complete
	We continue to work directly with NLWA on a range of communications activities. NLWA will be present at a number of events through the summer of 2024 to support Islington's Recycling Team outreach activities.

The North London Community Fund will award two large scale projects grants of up to £100k each during 2024, with one project intended to be focussed on reducing food waste.
	The North London Community fund project aims to be an intervention-based approach with a behaviour change focus with appropriate evaluation, monitoring, reporting and the ability to tell the story of the investment. 

	
	
	
	Work as a member with the Circular Food Procurement working group, convened as part of London Council’s One World Living Action Plan.
	On track / part complete
	Islington's new school food contract requirements will incorporate London Circular Food Procurement recommended text for tenders or contracts.
	Outputs being developed as part of tender procurement.

	Isl 2        
	Waste reduction
	Reduce single use plastic
	Reduce the use of single use plastic in Islington and our own operations.
	On track / part complete
	The outcomes of the NLWA Waste Composition Analysis are awaited to enable the setting of a baseline figure.

We are currently working with NLWA to run the "Bring it" reuse campaign (designed by NLWA with the lessons learn from "Low Plastic Zones" campaign). The campaign has been tested in Barnet and will be extended to Upper Street in Islington.  
	The outcomes of the Bring It campaign are being evaluated through a post campaign survey and a final report is being prepared.

	
	
	
	Support the use of the Refill App that provides the locations of free water refill points including water fountains and retailers
	On track / part complete
	Refill Day is supported annually through our media channels.
	No recorded impact.

	
	
	
	Encourage the use of reusable, washable nappies to Islington residents through our support of The Real Nappies for London reusable nappy scheme
	Complete
	In 2023/24, the value of the reusable nappy vouchers available for north London parents/carers increased to £70 per baby.
A communications campaign and direct contact with residents who have not yet redeemed their voucher is being delivered to drive up the real nappies voucher redemption rate and to increase requests.
NLWA published two promotional videos in March, featuring real parents from across north London sharing their honest accounts of using reusable nappies. The aim was to explore common misconceptions, provide top tips for parents and highlight the benefits for babies as well as the environment. The videos can be viewed in full on the NLWA YouTube channel (https://www.youtube.com/watch?v=VM7C8JGD1a0), and have received over 100,000 views across all channels.
Real Nappies for London carried out advertising during 22-28 April 24 (Reusable Nappy Week) which resulted in a reach of 2,884 and 4536 impressions.
A monthly reusable nappy and baby clothes swap is held at Islington Ecology Centre where residents can obtain used nappies and baby clothes free. It also provides peer to peer support and advice from Real Nappies for London.
	In 2023/24, 126 nappy vouchers were issued to Islington households, with 104 redeemed. This compares with 107 vouchers issued and 80 redeemed in 2022/23. This represents a 17.7% increase in vouchers issued and a 30% increase in vouchers redeemed.
Tonnage avoided from residual waste  23/24 was 119.49 tonnes.
From 1 April 2024 to 21 May 2024 19 vouchers have been issued.

	
	
	
	Continue to support Low Plastic Zones (subject to a review of their effectiveness)
	Cancelled
	An NLWA review of LPZs concluded there was low impact and are changing the campaign focus to reuse, to avoid single use plastics, targeting consumers more than businesses. A new campaign (Bring It) has been developed which is referenced above.
	The Bring It campaign is currently being evaluated.

	
	
	
	Promoting refill options
	On track / part complete
	Please see reference to 'Bring It' campaign above.
	Please see reference to 'Bring It' campaign above.

	
	
	
	Use our progressive procurement policy to reduce unnecessary single use plastic
	Delayed / on-hold / no progress to date
	Initial discussions have been held to review how our policy can support this action. This include consideration of how EIAs can drive improved environmental outcomes through procurement, and development of procurement guidance and standard clauses, expected to be adopted by March 2025.
	N/A

	New 3
	
	
	Encourage use of reusable period products
	Complete
	A campaign has been developed to encourage and incentives residents to switch to reusable period products to reduce single use plastic. The ‘Reduce, Reuse, Your Cycle’ campaign was designed to increase the purchase and use of reusable period products in north London and to decrease the purchase and use of single-use period products, leading to a reduction in the generation of single-use plastic waste and the negative environmental consequences associated with their consumption.
	Summary of the reusable period products project to date:
• 9000 visitors to the campaign website
• 2.9 million impressions across the whole social media campaign
• 7000 click-throughs from the social campaign to the website
• 200 locations for outdoor advertising
• 145 people have signed up for the Reduce, Reuse, Your Cycle email newsletter, and 49 discount codes have been issued.
• 14 events have been delivered by the Women’s Environmental Network. 
Town centre retail spaces are being identified in collaboration with borough officers for further face to face events. Case studies, videos, and images will be developed for another promotional push to drive people to sign up for the discount codes.

	Isl 3        
	Waste reduction
	Support community composting
	Support community gardening clubs
Advice and information
Access to compost bins at reduced prices
Collections of excess garden waste that can’t practically be managed on site
	On track / part complete
	Significant work is being done as part of the Thriving Neighbourhood programme to support gardening groups and to provide advice and information, and this has enabled the continuation of support for those groups.
	21 Estate based gardening groups or TRAs are being actively supported.
Advice and information is being provided to a further 12 groups.
More significantly horticultural guidance is being provided to Housing and New Build teams so that more informed and sustainable decisions are taken. For example changing planting specifications so that organic fertilisers of the correct macro and micro nutrients are used, identifying what type of turf contains plastic and so to avoid.
Compost bins and leaf bins installed at 4 sites.
Six groups using team to remove green waste.
Grounds Maintenance team removing green waste for communal gardens.

	Isl 4        
	Waste reduction
	Library of Things
	Reopen the first Library of Things.
Seek funding to support the opening at least one more Library of Things and increase the number of items borrowed
	Delayed / on-hold / no progress to date
	Work is ongoing to reopen the Library of Things at a new library location nearby within Islington. It is hoped that the new facility could open late 2024, subject to certain property related issues that are currently being addressed.
	N/A

	Isl 5        
	Waste reduction
	Repair Cafes
	Deliver six Repair Cafes during each year
	Complete
	A programme of reuse and repair events are being delivered through the year in partnership with local community groups and businesses.
	8 textile repair cafes delivered with monthly events arranged for 24/25. 87 people attended these 8 events.
Furniture repair cafes delivered with Islington Repair Team. 2 events (October 23 and March 24). 16 people attended across both events.
Working with the Restart Project and Islington Climate Centre to set up Islington Fixers, a community group that will be organising repairing events in the borough. ​3 events have been delivered with regular monthly events being organised for 2024/25.
8 Electrical and Electronic items repair events have been held with 180 people attending. 3 organised by Tufnell Park Restarters group, 2 organised by Islington Council: 1 with libraries, 1 with City University and 3 organised by Islington Fixers (As above).

	Isl 6        
	Waste reduction
	Restricting residual waste
	Explore the feasibility of collecting residual waste fortnightly, with weekly collections of recycling, food and garden waste
	On track / part complete
	The feasibility of collecting residual waste fortnightly continues to be reviewed.
	N/A

	Isl 7        
	Waste reduction
	NLWA Waste Prevention Plan
	Work in partnership with NLWA to develop and deliver the NLWA Waste Prevention Plan
	Complete
	The North London Waste Prevention Plan was published in January 2023. The plan was developed through collaboration with residents, environmental specialists, borough staff, councillors, and campaigners. The development of the plan involved engagement sessions, meetings, and conversations to provide insight into local priorities and identify where NLWA activities can support partners to achieve shared ambitions. The plan is developed to set out the approach to working whilst the next North London Joint Waste Strategy, owned by the constituent boroughs and NLWA, is being developed. 
	Projects delivered or launched in 2023/24 as part of the plan include: 
Together We Recycle 
Eat like a Londoner 
Reusable period products campaign 
Education plans 
Bring it... 
Reusable nappy subsidy 

	New 2
	Waste reduction
	Support Goodmine App and service development
	Work with Goodmine to support development of waste reuse App
	On track / part complete
	Work is ongoing to support Goodmine and the development of the Goodmine App. Goodmine successfully applied for UK Innovation funding and regular project meetings are held to monitor progress.
	No outcomes to date, pending completion and launch of App.

	Objective 2: Maximising Recycling 


	Isl 8        
	Maximise recycling
	Recycling ambition for 2030
	Develop further robust and costed proposals for achieving a 40% recycling rate by 2030, which we will agree and begin to implement during the course of this Plan.
	On track / part complete
	Proposals will be developed as part of the process of reviewing and renewing the RRP.
	

	Isl 9        
	Maximise recycling
	Recycling site improvements on estates
	Invest in improving recycling on estates and ensure that
All estates have enough space in their recycling bins so residents can recycle at all times
Wherever possible, recycling sites for estate residents are conveniently located within the grounds of those estates
Local recycling facilities are kept to at least the Flats Recycling Package standard
We engage with residents to help achieve higher levels of recycling on our estates.
	On track / part complete
	A significant investment and behaviour change is underway to transform the recycling experience across Islington's Council Estates.
£2m has been allocated over three years, as part of  Islington's 'Thriving Neighbourhoods' estate improvement programme. A small team of three Estate Recycling Officers are delivering a range of recycling, food and waste site infrastructure and capacity improvements, supported with communications and engagement to increase recycling rates.
	So far, over £500k has been invested in improving recycling facilities for over 3,000 households.
Evaluation of the impact of site improvements is being undertaken using bin weighing and resident surveys. No project outcome results are available at this early stage.

	Isl 10     
	Maximise recycling
	Recycling site improvements on estates
	Review on a case by case basis, whether refuse chutes offer the best option for sustainable waste management, and whether alternative recycling and refuse arrangements might help to provide better services and higher recycling rates
	On track / part complete
	A small cross-service area project team has been established to identify trial areas where withdrawal of refuse chutes may bring benefits, including relating to fire safety and maintenance costs and to identify the correct procedures and learn lessons to be applied elsewhere. 
	These projects are expected to proceed during Q4 2024 and Q1 2025.

	Isl 11     
	Maximise recycling
	Make recycling sites more accessible
	Include bins with greater accessibility, where appropriate, into proposals for improvements to recycling sites on estates
	Complete
	Award winning development of accessible recycling bins, now incorporated into new build recycling site designs, estate recycling improvements, and new planning guidelines.

NLWA Islington have developed proposals to improve pedestrian access at Hornsey Street RRC, which will be implemented this summer.
The new Edmonton EcoPark RRC will have an accessible entrance for pedestrians and cyclists to drop off items for reuse and recycling.
Foot paths and crossings will be designed to ensure safety around vehicular traffic.  
	Accesible bin are now being included by default in new recycling facilities.

	Isl 12     
	Maximise recycling
	Improving the quality of recycling from estates and reducing contamination
	Drive down levels of contamination in recycling bins
	On track / part complete
	Policies are in place to leave contaminated communal recycling bins uncollected and for landlords to be contacted to resolve the situation. Communications materials are offered to landlords to assist.
Any partially or fully rejected loads are visually inspected and investigated.
Reverse lidded bins are used by default and investment in improved recycling infrastructure on estates is helping.
	Lost recycling from contaminated bins is estimated at just 10 tonnes per annum.
Lost recycling from partially or fully rejected loads is estimated at around 130 tonnes per annum, just 0.2% impact on our recycling rate. This level is low by comparison with other neighbouring Boroughs.

	
	
	
	direct and targeted behaviour change actions
	On track / part complete
	The Together We Recycle campaign ran from 28 August to 15 October. The campaign shone a light on what happens to waste after it is collected, aiming to improve the relationship between crews and boroughs, increase recycling tonnage and reduce contamination. 
	The campaign provided useful messaging and reusable assets, though it wasn’t possible to verify any significant impact.

	
	
	
	camera systems on our recycling collection vehicles
	On track / part complete
	In May, Islington began a trial of an on-board camera system that uses AI to recognise items tipped into a recycling vehicle at the point of collection. This has the potential to automatically identify non-recyclable items, as well as hazardous items such as rechargeable batteries.
	The trial will run through 2024 with outcomes expected by March 2025.

	
	
	
	contaminated bin policy
	Complete
	Our Policy for managing contaminated communal recycling bins is in place and actively used.
	See top of Ref Isl 12.

	
	
	
	Expand our network of textile and small electrical recycling banks into estates
	On track / part complete
	New textile and WEEE recycling facilities have been included in improved recycling facilities for the Bemerton Estate, and are being actively considered for other sites.
	Around 150kg of textile are being collected monthly from the new site

	
	
	
	Separate cardboard recycling bins next to mixed recycling bins
	Delayed / on-hold / no progress to date
	No progress has been made. This action is unlikely to be delivered due to competing priorities and lack of space within estate settings.
	N/A

	Isl 13     
	Maximise recycling
	Food waste recycling for purpose built flats
	Extend the food waste recycling service to remaining suitable private blocks and properties managed by social landlords
	Complete
	All suitable blocks of 7 households and over have communal food waste recycling where there is room to accommodate a food waste bin.
	Residents received food waste caddies, instructions, compostable liners and communal food waste bins. The food waste is collected weekly. Tonnage has increase from an average of 57 tonnes per month when the expansion started in Feb March 2021 started to 102 tonnes per month in Jan-March 2024.

	Isl 14
	Maximise recycling
	Food waste for flats above shops
	Provide a food waste recycling service to all residents in flats above shops if this is practicable and affordable and in line with any guidance expected from central government as part of its Waste and Resources Strategy
	On track / part complete
	A trial for 268 properties on Holloway Road has been successfully completed, with the service continuing and outcomes form the ReLondon Flats Above Shops Trial will also be evaluated to identify the preferred collection method in different locations.
While DEFRA have confirmed Capital Funding to support provision of food waste collections from remaining households, no progress can be made without Transitional and Revenue funding being confirmed. 
	~100kg collected per week​
~0.38kg per household​
~20kg per household per year​
Would equate to ~0.33% added to recycling rate if Borough wide​

	Isl 15     
	Maximise recycling
	Recycling for flats above shops
	Make it easier for residents living in flats above shops to get hold of recycling sacks, by introducing an online request and home delivery service
	Delayed / on-hold / no progress to date
	This service is dependant on the full deployment of our new back office system and is expected to be implemented during Q4 2024.
	N/A

	Isl 16     
	Maximise recycling
	Improving recycling in private rented accommodation
	Work with social and private landlords to improve recycling:
	Delayed / on-hold / no progress to date
	This work continues on ad-hoc basis while focus remains on improving recycling facilities for Islington Council estate properties.
	N/A

	
	
	
	provide a range of communications materials and support, including leaflets, posters and template letters to landlords to use;
	Complete
	Leaflets and posters for use by landlords are available or download form Islington Council's website.
	N/A

	
	
	
	work with landlords to ensure the food waste recycling service is provided for their residents;
	Complete
	Landlords/ managing agents/ RSLs have been engaged with to ensure that food waste recycling has been introduced into purpose built blocks where there is room to do so. 
	Landlords/ managing agents that control purpose built flats now have food waste recycling within where there is room to accommodate the service.

	
	
	
	require landlords to take responsibility for any non-recyclables in communal recycling bins, providing support where needed, and;
	Complete
	Our communal recycling bin contaminated bin policy is In place.
	N/A

	
	
	
	If necessary, and as a last resort, use appropriate enforcement measures to require landlords to provide adequate recycling facilities with enough capacity at their properties
	Delayed / on-hold / no progress to date
	To date, it has not been necessary to progress this action.
	N/A

	Isl 17     
	Maximise recycling
	Recycling at markets
	Improve levels of recycling at our markets, as well as encouraging reuse and waste reduction, focussing on Chapel Market
	Delayed / on-hold / no progress to date
	No progress has been made due competing priorities.
	N/A

	Isl 18     
	Maximise recycling
	Plastic bags and wrapping collections
	Work with NLWA to ensure that we can collect plastic bags and wrapping material for recycling by 2026-2027 or earlier.
	On track / part complete
	NLWA are working with the MRF operator regarding options for recycling this material and to establish a compliant and sustainable UK partner to recycle all types of grades of plastic films, to evaluate market options and to find a viable solution to ensure that Boroughs can collect flexible plastics within the timescale set out in Simpler Recycling regulations.
	N/A

	Isl 19     
	Maximise recycling
	Mobile reuse and recycling centre
	Develop proposals and seek funding for a mobile reuse and recycling centre, to collect materials that cannot be recycled through the normal mixed recycling route, but which can be recycled with the right recycling arrangement in place
	Delayed / on-hold / no progress to date
	In 2023/24, NLWA retendered a contract for the kerbside collection of large WEEE for all boroughs, excluding Haringey and Hackney.
Proposals for a revised bulky waste collection service and a mobile reuse and recycling centre are still at an early stage.
	The scheme collected 85 tonnes of WEEE for recycling across the five participating boroughs in 2023/24.  

	Isl 20     
	Maximise recycling
	Increase reuse and recycling of bulky waste
	Develop proposals and seek funding so we can recycle and reuse a greater proportion of the material we collect
	Delayed / on-hold / no progress to date
	In 2023/24, NLWA continued to expand the range of material collected at our RRCs including at Hornsey Street.
Proposals for a revised bulky waste collection service and a mobile reuse and recycling centre are still at an early stage.
	The number of mattresses collected increased compared to 2022/23, with around 9,000 mattresses being processed per month. Recycling of hard plastics increased to 104.89 tonnes in 2023/24.
In late 2023, NLWA launched a carpet recycling initiative at our RRCs which captured 26 tonnes of material between November 2023 and the end of March 2024.  

	Isl 21     
	Maximise recycling
	Increase reuse and recycling of bulky waste
	Encourage residents on estates and elsewhere to consider alternative ways of reusing or repairing their unwanted items through effective communications and signposting.
	Delayed / on-hold / no progress to date
	A project will be developed and delivered in Q4 2024 to trial separate reuse areas on estates, and to signpost residents to effective and convenient reuse options.
	N/A

	Isl 22     
	Maximise recycling
	Behaviour change
	Seek funding to deliver a programme of behaviour change, door knocking and community led engagement events that will, over time, help Islington reach its ambition of recycling 40% of household waste
	On track / part complete
	A major food waste communications campaign will be delivered in the second half of 2024. Please see reference to this under Ref Isl 1.

The Together We Recycle campaign ran from 28 August to 15 October. Advertising at bus stops and on social media reached 3.8 million people, and a further 31,000 residents in six target areas also received personalised leaflets from their local collection crew. 
A second phase of the campaign featured Biffa Materials Recovery Facility (MRF) staff. 
	A dedicated campaign webpage received 13,573 page views and over 200 people also made use of a ‘thank you’ form, writing a message of thanks that was passed on to their local collection crew. 
Social media advertisements for the second phase of the campaign reached 1.5 million people, 7,991 of whom visited the NLWA website. 
Over the duration of the Together We Recycle campaign, recycling across all boroughs increased by 13.9%. An increase of 2.52 tonnes was also seen specifically in four of the areas that received leaflets. 

	Isl 23     
	Maximise recycling
	Behaviour change – recycling champions
	Sign up at least 200 Recycling Champions, with representation from across our communities and housing types
	Delayed / on-hold / no progress to date
	The Recycling Champions scheme is being reviewed to consider new ways to engage volunteer residents in promoting recycling. 
	There are currently 125 subscribed 'Recycling Champions'.

	Isl 24     
	Maximise recycling
	Behaviour change – incentive scheme
	Seek funding to launch a recycling incentive scheme
	Delayed / on-hold / no progress to date
	We have not yet been able to identify funding to progress this action.
	N/A

	Isl 25     
	Maximise recycling
	Compulsory recycling
	Review enforcement procedures in relation to communal recycling, food and residual waste bins
	Complete
	Enforcement procedures have been reviewed. Changes to the relevant legislation has made our common sense compulsory recycling policy difficult and time consuming to enforce. Alternative legislative options are now being used in relation to non-recyclables being placed in communal recycling bins. Further enforcement options remain limited, time consuming, costly and likely to be limited in their effectiveness.
	N/A

	Isl 26     
	Maximise recycling
	Recycling in and from parks
	Trial the provision of litter bins with compartments for recyclable material and if these trials are successful, we will start to provide recycling bins for parks across the Borough
	Complete
	A trial of dual use litter and recycling bins began in Islington parks in 2023. An additional 20 are in the process of being installed and new operational arrangements being put in place to improve operational efficiency.
	Operational feedback on the use of the bins indicate improved levels of recycling, reduced levels of contamination and improved operational efficiency and convenience.

	
	
	
	Ensure that the compostable material from parks and tree maintenance is composted, either on site, or through local composting facilities
	On track / part complete
	Green waste from local parks is either composted on site, or brought to the Hornsey Street Waste and Recycling Centre for onward transportation to an NLWA composting facility.
	N/A

	Isl 27     
	Maximise recycling
	Commercial waste recycling
	Implement our Commercial Waste Strategy including
Promotion of recycling and food waste service to current and potential customers
Delivery of process, reporting and customer experience improvements to ensure high quality service delivery
Delivery of engagement and education activities to local businesses
	On track / part complete
	The price for Dry Recycling Material [DRM] and food waste collections is lower than our refuse services, giving our current and potential customers a financial incentive to recycle more, and this includes food waste.
We have updated and refreshed our trade waste website making it easier for existing and potential customers to navigate and provide information around the businesses’ responsibility to manage their waste and advice on recycling to help them become a greener business.  
Sales Officers offer engagement and education promotional activities specifically aimed at local businesses.   
We have achieved an Increase in % of commercial waste collected by Islington that is recycled.  
Our target is for a Commercial recycling rate of 48.5% of which Dry mixed recycling is 19% and Food recycling 29%, by the end of the RRP (March 2025).
	The impact of lower prices for DRM and food waste collections have resulted in steady increase of take-up:  
1304 recycling collection contracts in 2023/24 compared to 1123 in 2022/23.  
128 food waste collection contracts in 2023/24 compared to 71 in 2022/23.  
Greater understanding of existing Duty of Care responsibilities, recycling and food waste in a single hub; by businesses, thus improving the customer experience.  
We have produced dry mixed recycling (DMR) and food waste leaflets  for use by our Sales Officers during their ‘cold calling’ or engagement with local businesses, promoting greater awareness of existing Duty of Care responsibilities, and understanding of food waste and recycling of their waste.  
23.1% recycling achieved in 2023/24 against a target of 22%.  
32.4% market share achieved in 2023/24 against a target of 33% (shortfall by 51contracts); improving steadily despite challenging economic/business conditions.  
Achieving the RRP commercial recycling rate of 48.5% in 24/25 would be very challenging for the service to achieve. The delay in implementing the requirement for businesses to recycle, including food waste, until 2025 removed a key incentive underpinning this target. 
However, we anticipate that the following actions/solutions will improve performance.  
1.Engagement and education – We have increased the capacity of the sales team by two sales officers (Agency) to increase our engagement and education with businesses through ‘cold calling’, with the aim to increase new contracts by prioritising recycling and food, based on our financial incentive offer. This will also increase revenue and pay for the two agency sales officers.  
2.Enforcement - Sales officers working in collaboration with our Enforcement Team to enforce existing legislations (Duty of Care) and mandatory food waste collection for businesses from April 2025. This action will help improving recent performance, increase our market share and help contribute towards meeting recycling and food waste targets. 

	New 1
	Maximise recycling
	NLWA Joint Waste Strategy (JWS)
	Work in partnership with NLWA and Boroughts to support the development of the NLWA Joint Waste Strategy (JWS)
	On track / part complete
	The writing of the new North London Joint Waste Strategy began in early 2023, led by NLWA in collaboration with the north London boroughs. A public listening exercise was undertaken in summer 2023 to understand north London residents’ priorities, which has fed into the drafting of the strategy.
NLWA commissioned a waste composition analysis for all boroughs, which was completed across 2022 and 2023 and has been used to inform the strategy.
It is currently still in the drafting process, with the draft strategy expected to go to public consultation in summer 2024, and the final strategy expected to be adopted in 2025.
As part of the strategy development, a Strategic Environmental Assessment and Equality Impact Assessment are being produced and will go out for consultation alongside the draft strategy.
	

	Other 1
	Maximise recycling
	Textile bank contract
	Textile bank retendering
	Delayed / on-hold / no progress to date
	Our textile bank contract was retendered, only for the successful bidder to pull out. The process is now being restarted.
	The textile bank collects around 262 tonnes of textiles each year.

	Other 2
	Maximise recycling
	 
	Communications events
	On track / part complete
	The team have attended 15 events since April 2023, engaging directly with 500 residents. This is in addition to the wide range of other communications activities and campaigns undertaken both by Islington and NLWA and wider campaigns that we support.
	15 events attended. 500 residents engaged with.

	Other 3
	Maximise recycling
	Community and schools engagement
	There are many active and vibrant community and resident groups across Islington, including voluntary, faith based and cultural organisations and schools and we will (together with our partners in NLWA) engage with these groups to raise awareness of recycling and encourage these groups to raise awareness of recycling among their communities.
	On track / part complete
	In September 2023, Islington partnered with Zero Hour UK to deliver a project with the Finsbury Park Mosque called 'Letters form the Global south'. The project aimed to engage members of community in recycling and wider environmental issues, and resulted in an exhibition called 'Letters from the Global south', which highlighted the impact of climate change on developing countries in the southern hemisphere.

North London Community Fund 
In 2022/23, 17 community groups received funding to deliver on various waste prevention activities. Groups funded in Islington include: 
- Octopus Community Network, Urban Soil Food project 
- Mer IT, Free WEEE repair services  

Education Hub 
In 2023, the North London Waste Education Hub was launched, pulling together some of the best existing teaching resources on waste. The Education Hub is regularly promoted through social channels, email marketing, and features a new blog post each half term. 
Through consultations with borough officers and schools, a brand-new outreach Primary school programme has been developed to be launched in 2024. 21 schools applied to take part in the first year of the programme, and one school per borough has been chosen to participate. Through an initial intensive trial delivery approach, various whole school waste prevention interventions will be tested including 
- Waste audits  
- Waste infrastructure reviews  
- Pupil engagement  
- School stakeholder workshops with senior leaders, governors, teachers, premises staff, catering staff, and PTAs  
- All-staff survey (pre and post intervention) to measure the change of behaviour and culture  
- Internal communications review

Officers delivered sessions on waste prevention to 180 pupils from six schools as part of EarthFest in April 2024. Schools in Islington that received a session included St Jude’s, St Peter’s and St Paul’s.  

The Authority are constructing a new building, EcoPark House, as part of the North London Heat and Power Project. The building will serve as a visitor and school's engagement and education Centre. Officers will be working to design an innovative, curriculum-linked programme to be delivered and tested to primary and secondary schools.    
	North London Community Fund: 
102 WEEE repairs facilitated, 16 volunteers with 2 moving into employment 
Three people powered composting hubs set up 
3 x 4 weekly urban soil farmer courses delivered
all across the NLWA area.

	Objective 3: Reducing Environmental Impact


	Isl 28     
	Reduce environmental impact
	Emissions Performance Standard
	Use the EPS tool to monitor the impact of our waste and recycling operations.
	On track / part complete
	No update required.
	N/A

	Isl 29     
	Reduce environmental impact
	Fleet emissions – electric vehicles
	All of our recycling and refuse fleet will be zero tailpipe emissions by 2030.
	On track / part complete
	Of the 56 vehicles allocated to our waste operations currently 14 are full battery electric vehicles (BEV). Of these 14 vehicles 8 are RCVs 18t or over.

The vehicle fleet of NLWA’s current main waste transfer, treatment and disposal contractor, LEL, and those of LEL’s subcontractors are all ULEZ compliant. From 2022, all vehicles are Euro VI, leading to a significant reduction in NOx emissions.   
	8 different RCVs utilised across different collection operations has given the opportunity to test how full BEV RCVs operate in real world conditions and has allowed the gradual introduction of electric vehicles across waste operations. The vehicles have also been able to deliver improved environmental performance with zero tail pipe emissions as well as cost reductions in fuelling of vehicles.

	
	
	
	all new cars and vans (less than 3.5 tonnes) will be zero emission from 2026
	Delayed / on-hold / no progress to date
	We have already committed to all new cars under 3.5t being BEV as per the latest Fleet procurement strategy 23-26. 

Currently total fleet that is BEV stands at 17%. However, this includes 65 vehicles currently on-hire via the Housing department to respond to immediate additional work pressures. Of the total owned fleet the percentage of BEV grows to 21%. With the current planned vehicle purchases over the next 2 years the total owned fleet increases to 30% (an additional 30 BEVs are currently on order).

The reason the number of BEVs may not reach the target is due to an increased number of hired vehicles and pressure on available funds for the procurement of electrical vehicles which has slowed down the rate of vehicle replacement.
	The impact of this action is that it will deliver a fleet of vehicles which provide a wide-array of environmental benefits.

BEV reduce both local air pollution and carbon dioxide emissions by being zero emissions at the tailpipe. 

There are also wider benefits in the operation of these vehicles including less noise pollution, reduced health impacts to drivers operating the vehicles and likely operational cost reduction in reduced fuelling and maintenance costs

	
	
	
	all heavy goods vehicles (greater than 3.5 tonnes) will be fossil fuel-free from 2030
	On track / part complete
	Significant progress has been made on transitioning HGVs to BEV. To date the number of electric vehicles in the HGV class include: 8 x RCVs, 6 x 7.5t cage tippers, 4 x Accessible community transport buses & 2 x 4.5t street sweeper
	The impact of this action is that it will deliver a fleet of vehicles which provide a wide-array of environmental benefits.

BEV reduce both local air pollution and carbon dioxide emissions by being zero emissions at the tailpipe. 

There are also wider benefits in the operation of these vehicles including less noise pollution, reduced health impacts to drivers operating the vehicles and likely operational cost reduction in reduced fuelling and maintenance costs

	
	
	
	no fossil fuelled vehicles of any size will be purchased after 2030
	Complete
	This commitment has already been established. In the latest fleet procurement strategy 23-26 the council has committed to only purchasing battery electric vehicles from now on.
	Please see comments above.

	Isl 30     
	Reduce environmental impact
	Fleet emissions – electric vehicles
	Complete the vehicle charging infrastructure upgrade at the Waste Recycling centre
	Complete
	Action completed
	The completion of this action has enabled the council to pursue it's programme of electrification for the fleet. The new upgrade provides the electrical infrastructure to enable the electrification of all HGV vehicles (and others) at the council's primary depot. This ensures frontline service vehicles of all types can be transitioned to electric by 2030 

	
	
	
	Work with vehicle manufacturers who have vehicle to load capabilities in their vehicles
	On track / part complete
	This is an ongoing action but we continue to work with manufacturers who are implementing vehicle to load and vehicle to grid- we currently have in operation 2 x RCVs with vehicle to load capability
	The completion of this action ensures that as we transition to a full electric fleet we are able to make use of the latest and best technologies. In the case of V2L this ensures battery capacity of vehicles can be utilised intelligently to reduce the overall energy demand that would be required at our main depot. This is part of a suite of technologies including renewable generation and zero emission heating that can be used to intelligently manage the council's overall energy demand.

	
	
	
	Use solar panels as an energy source to store power either directly back to vehicles or within the battery storage system on vehicles
	Complete
	Solar PV at our main site the Waste & Recycling Centre is used to offset the buildings total power demand including power used to charge vehicles so renewable energy is used in vehicle charging.

The new RRF at the EcoPark features 2,235 solar panels on its saw-tooth rooftop which were switched on in late 2023/24. The EcoPark Array will produce renewable energy, equivalent to powering 300 homes yearly with electricity, and has been added to the site as part of the North London Heat and Power Project (NLHPP). There are also plans for solar panels to be installed on the new ERF once built.
	The completion of this action ensures that as we transition to a full electric fleet we utilise all energy intelligently to reduce the overall energy demand that would be required at council sites delivering both environmental and financial benefits. 

	
	
	
	Install smart chargers which can charge vehicles and install fast and rapid chargers across all main council buildings
	On track / part complete
	This is an ongoing action but we continue to install a range of smart chargers across all council sites. We currently have 72 smart chargers installed across 10 locations.
	The delivery of this action is central to the delivery of the overall electrification programme ensuring that the most appropriate charging technology is introduced alongside vehicles to ensure the transition to electric vehicles is smooth and limits any operational impact of transitioning to a new vehicles technology.

	Isl 31     
	Reduce environmental impact
	Fleet safety
	Join the DVSA Earned Recognition Scheme
	Delayed / on-hold / no progress to date
	It remains Islington’s aim to join the Scheme. This will be progressed once other critical fleet operational and system updates have been completed.
	By joining the Earned Recognition scheme the council would further demonstrate that it is operating its fleet and managing its drivers in a way that leaves a minimum environmental impact, ensures the safe operation of the fleet and upholds the council's reputational responsibility. 

	Objective 4: Maximising local waste sites


	Isl 32     
	Maximise local waste sites
	Waste management facilities
	Continue to work in partnership with NLWA and the constituent Boroughs to deliver the waste management infrastructure needed to manage the waste we collect
	On track / part complete
	In 2023/24, construction of new facilities under the NLHPP continued, including the new Energy Recovery Facility (ERF). The ERF will have the capacity to manage 700,000 tonnes of residual waste from the seven north London boroughs, future-proofing north London’s waste management infrastructure for a growing population. The new Facility will deliver a modern waste treatment plant with the cleanest and safest technology for controlling emissions. It contributes to a wider district heat network to ensure boroughs receive the most value out of the waste that is collected and improves the decarbonisation of the energy produced. 

New infrastructure at the EcoPark delivered by the North London Heat and Power Project (NLHPP) will be owned by NLWA and operated by LEL. In 2023/24 the Authority signed a new contract with LEL for the operation and maintenance of the EcoPark’s Resource Recovery Facility (RRF), public Reuse and Recycling Centre (RRC) and EcoPark House, a community and education space. The new LEL contract includes a complete complement of operational, maintenance and asset management requirements - specified to achieve the long-term waste and recycling services required by residents.  

The new RRF at the EcoPark is equipped to support an increase in food waste tonnages as a result of the waste reforms. As a result of its size and scale, the RRF provides capacity and flexibility to manage changes in volumes and composition of waste loads in future. For example, the facility is estimated to have capacity to receive 84,000 tonnes of organic waste per year (garden waste and food waste). At present the capture rate of these materials is around 42,000 tonnes per year. Therefore, the new facility will increase the capacity to deal with food waste tonnages. 

The RRF at Edmonton EcoPark, which has capacity to manage 374,000 tonnes of waste annually, is designed to bulk recycling and organic waste for onward transport to processors, extract recyclables from residual waste and prepare bulky waste for energy recovery. Once operational, it is expected that the site will have capacity to support the bulking, sorting and transferring of commercial waste.    
	N/A

	Isl 33     
	Maximise local waste sites
	Waste management facilities – bulky waste pre-treatment
	Support NLWA with the development of new treatment facility for bulky and other waste streams at Edmonton Ecopark
	On track / part complete
	Please see comments above.
	N/A

	Isl 34     
	Maximise local waste sites
	Reuse and Recycling Centre, Edmonton Ecopark
	Support NLWA with the development of a new Reuse and Recycling Centre at Edmonton Ecopark
	On track / part complete
	Please see comments above.
	N/A

	Isl 35     
	Maximise local waste sites
	Pre-treatment of residual waste
	Work with NLWA to review of options for pre-treatment of residual household waste
	On track / part complete
	Space has been allocated at the new RRF in the EcoPark to support recycling and reduce waste. In 2023/24, NLWA engaged with consultants to carry out reviews of best practice in the UK which culminated in two reports that explored the feasibility of installing pre-sort technology in the RRF. Following the outcomes of the reports and decisions taken by a working group developed to support this work, NLWA plans to conduct further research into technological innovations for managing waste to understand the best use for this space. Reports will be made available to boroughs and groups, such as the Islington Alliance, in due course.
	N/A

	Isl 36     
	Maximise local waste sites
	Education and visitors centre, Edmonton Ecopark
	Support NLWA to deliver a new education and visitor centre contract
	On track / part complete
	Construction of the Edmonton EcoPark House (EPH) continued in 2023/24 and is scheduled to open in 2024/25.  
	N/A
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