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London Borough of Wandsworth RRP Annual Update 2023/24: 

	[bookmark: _Hlk187325403]Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	Wandsworth #1
	Transition the Council’s vehicle fleet to low and zero emission vehicles
	• Develop a detailed vehicle decarbonisation plan in collaboration with procurement and all relevant teams (including vehicle replacement schedules and EV charging infrastructure) and finance on costs. 
• Implement vehicle decarbonisation plan. 
• Replace vehicles at end-of-life with EVs. 
• Set decarbonisation targets between now and 2030 and track progress on vehicle decarbonisation.
	On track / in-progress (Q204/25 deadline) 
	The council worked with Cenex to develop a vehicle fleet decarbonisation transition plan. A report detailed the current vehicles in the council’s fleet, including their usage and distances travelled, to present a plan for decarbonising the fleet. This reports also includes EV charging infrastructure needs and carbon emissions reductions associated with the transition plan. Overall, the report provides a detailed plan for replacing the fleet with EVs and measures recommended to ensure council operations are not negatively affected by this.  

The council has developed an electric charging point to operational buildings phase 1 options appraisal. This details the proposed rollout of EV charging on council sites, as part of the first phase of charging infrastructure rollout.

The council currently has 14 EVs. Although this has not increased since 2022 as the council has not yet procured new EVs for Housing Estate Services, the new vehicle decarbonisation plan details the replacement schedule for the council’s vehicles, with all but one vehicle due to be replaced. The council is due to mobilise 19 new vehicles for Building Maintenance.

The new Council-owned waste collection fleet that commenced operating in June 2024 transitioned from diesel to HVO in November 2024. 
	Switching the waste collection fleet from diesel to HVO is associated with a net CO2eq emissions saving of up to 90%.

	[bookmark: _Hlk187325595]Wandsworth #2
	Reduce waste from Wandsworth Council sites
	• Improve recycling facilities/services for all Council sites. 
• Explore a pilot for food waste collection from council premises. 
• Sign up to the One World Living plastics pledge to reduce single use plastic across the organisation. 
• Reduce consumption by exploring a staff ‘Library of Things’ where resources can be shared.
	On track / in-progress
(Q204/25 deadline)
	Recycling and waste containers in Council offices have been refreshed along with recycling signage. 
	Nothing to report at this stage as no data is yet available for the improved office recycling scheme and the food recycling pilot has not yet been implemented. .

	Wandsworth #3
	Deliver the Cleaner Borough Plan
	• Introduce weekly food waste collections across the borough. 
• Introduce kerbside collection of batteries and WEEE. 
• Deliver waste communications plan to support introduction of new collections, promote recycling and waste minimisation
	On track
(Q204/25 deadline)
	Introduce weekly food waste collections across the borough: Weekly collections from kerbside households with front gardens/driveways commenced w/c 10th June 2024. Around 40% of assessments of potential communal food recycling bin locations have been completed and the contractor is now considering how to build these into collection rounds. On track for all other residential premises by end Q4 2024/25.
Introduce kerbside collection of batteries and WEEE: Completed end Q1 2024/25 (excl. loose batteries)

Deliver waste communications plan to support introduction of new collections, promote recycling and waste minimisation: New “Recycle Right” campaign branding developed, delivery has started and is on track to support the new recycling services.
	Weekly food recycling collections from all kerbside households with front gardens/driveways commenced w/c 10th June 2024. 868.50 tonnes of food waste recycled during 1st 16 weeks of service, equating to c. 0.76kg/hh/week.



Weekly small WEEE recycling collections from all kerbside households also commenced w/c 10th June 2024. During the first 16 weeks of service, 0.12 tonnes of small WEEE were recycled.
Both of the above were communicated to all relevant households using the new “Recycle Right” branding. These communications are believed to have contributed towards continued improvements in co-mingled and overall recycling performance, with over 34% of tonnage from kerbside rounds now being collected as dry recycling compared to less than 30% during the 6 weeks prior to the service changes supported by “Recycle Right” branded communications implemented w/c 10th June 2024. Overall, the proportion of waste from collection rounds that was collected for recycling has increased from 25.3% to 31.7% (+6.4%). 

	Wandsworth #4
	Reduce carbon emissions from waste collection
	• Complete roll out of new HVO waste collection fleet. Complete a waste fleet decarbonisation analysis. 
• Explore the feasibility of an e-cargo bike waste collection scheme for businesses.
	On track
(Q204/25 deadline)
	Complete roll out of new HVO waste collection fleet: On track by end of Q3 2024/25. First delivery of HVO fuel will be w/c 11 November 2024. 

Complete a waste fleet decarbonisation analysis: See #1 above

Explore the feasibility of an e-cargo bike waste collection scheme for businesses: In Progress 
	Switching the waste collection fleet from diesel to HVO is associated with a net CO2eq emissions saving of up to 90%.


Nothing to report at this stage.



Nothing to report at this stage.

	Wandsworth #5
	Improve waste collection and recycling on housing estates
	• Trial project to improve waste collection and recycling facilities on nine housing estates. 
• Get all council managed estates up to the ReLondon minimum standard guidance for waste and recycling.
	On track
(Q204/25 deadline)
	Trial project to improve waste collection and recycling facilities on nine housing estates: Project approved by the Council’s Environment Committee in November 2023.  Programme of improvements completed on pilot estate (William Willison Estate) and in progress on the Alton, Doddington & Rollo estates.  
  


Get all council managed estates up to the ReLondon minimum standard guidance for waste and recycling: The Balham Hill East & West Estates now have permanent weekly food recycling collections following a trial here.

Weekly food recycling collections commenced in December 2024 on the Edgecombe Hall, Ackroydon East and West, William Willison, Argyle, Smithwood, Limpsfield and Winterfold and Ethelburg Estates.

	After allowing for contamination, a recycling rate of c. 17.7% was achieved on the collection round/days covering the Wiiliam Willison Estate during the 12 months to September 2024, up 5.5 percentage points compared to the same period a year earlier. Overall communal bin recycling performance (net of contamination) reached c. 15.5% in the 12 months ending June 2024, up 3.2% compared to the previous year.
3.5 tonnes food waste recycled from these estates (excl. Balham Hill) from the first collection, equating to nearly 1kg per flat served per week over the Christmas period.  


	Wandsworth #6
	Support the Circular Economy
	• Support the newly launched Library of Things through promotion of the service and monitor performance. 
• Support the development of a community led furniture reuse and repair service. 
• Explore the development of a circular economy hub for the borough.
	On track
(Q204/25 deadline)
	Support the newly launched Library of Things through promotion of the service and monitor performance: Library of Things opened in Southside shopping centre Wandsworth Q3 2023/24.  The unit has 40 household items available to hire and is agreed on a two-year contract at the site.

Support the development of a community led furniture reuse and repair service: The Council is facilitating discussions on how the Richmond Furniture Scheme might be able to extend it’s activities into Wandsworth, potentially in partnership with Rework’s white goods refurbishment operation at WRWA’s facility in Smugglers Way Wandsworth. 

[bookmark: _Hlk187832366]Explore the development of a circular economy hub for the borough: In Progress
	Library of Things: Around 200 items are currently being borrowed every month by a similar number of users. 




Furniture:  Nothing to report at this stage.





Circular Economy Hub:  We have been working with internal teams, community partners and Western Riverside Waste Authority to establish relevant sites and associated costs to inform a project proposal. 




	Wandsworth #7
	Support and promote the reuse and repair of electricals
	 Provide support for local repair groups/events.
 Explore options for increasing the infrastructure for reuse and repair in the borough, including pursuing the development of a Fixing Factory for the borough.
	On track
(Q204/25 deadline)
	Provide support for local repair groups/events: In Progress

Explore options for increasing the infrastructure for reuse and repair in the borough, including pursuing the development of a Fixing Factory for the borough: In Progress
	Nothing to report at this stage.



	Wandsworth #8
	Reduce single use plastic use
	• Sign up to the One World Living councils pledge on reducing single use plastic and take action to reduce single use plastic in the organisation. 













· Develop pilot approaches to reducing single use coffee cups in the borough and a pilot to reduce single use plastic from lunchtime economy. 





· Develop and support awareness campaign on single use plastics
	On track
(Q204/25 deadline)
	Sign up to the One World Living councils pledge on reducing single use plastic and take action to reduce single use plastic in the organisation: A Single Use Plastics Pledge has been developed through a working group of officers from partnering boroughs of the One World Living programme, as well as representatives from Ellen MacCarthur Foundation, City to Sea, ReLondon, and the West London Waste Authority. This has now launched, and early signatories will form a working group for the next 12 months to research and commit to baselining guidance and target setting, with a full pledge and action plan for all boroughs launched in December 2024. 

[bookmark: _Hlk187832471]Develop pilot approaches to reducing single use coffee cups in the borough and a pilot to reduce single use plastic from lunchtime economy: Schools eco refill shop project launched and run successfully across two terms so far in 7 schools. This initiative has been well received, proving popular with both schools and parents, who would like to see this develop into broader climate action for this demographic.

Develop and support awareness campaign on single use plastics: In progress
	Sign up to the One World Living councils pledge on reducing single use plastic and take action to reduce single use plastic in the organisation: Nothing to report at this stage.












Develop pilot approaches to reducing single use coffee cups in the borough and a pilot to reduce single use plastic from lunchtime economy: This project focussed on household plastic waste (i.e. dishwasher soap etc) rather than single use coffee cups (we are working on a proposal for this scheme now). In total, 66.5kg of plastic waste was saved and an estimated 68.38kg of CO2 saving.  



Develop and support awareness campaign on single use plastics:  Nothing to report at this stage.



	Wandsworth #9
	Reduce textiles waste
	 Work with RCA’s Textiles Circularity Centre to support their innovative work on textiles 
 Explore increased textiles recycling collections
 Develop and implement a schools engagement programme on circular textiles. • Work with other London boroughs to reduce textiles waste and consumption, including the delivery of at least three pan-London borough workshops. 
 Continue to co-lead the textiles theme of the One World Living Programme
	On track
(Q204/25 deadline)
	Work with RCA’s Textiles Circularity Centre to support their innovative work on textiles: The Council has worked with the RCA’s Textiles Circularity Centre (TCC) on a range of projects, including the promotion of their newly developed “repair app”. The RCA also hosted the Council’s 2023 Reuse and Repair Fair, which had a number of market stalls for people to learn more and take part in practical activities around reuse and repair. 

Explore increased textiles recycling collections: Wandsworth joined Richmond’s contract with Traid for the provision of textile recycling bank services late November 2023 and Traid replaced Scope’s banks on Council land at that time.  This contract contains provisions to increase the tonnage recycled through the further development of textile recycling bank services.. The Council also endorses and promotes Traid’s free, on-request doorstep textile collection service.

Develop and implement a schools engagement programme on circular textiles: The council is developing an engagement programme with schools on circular textiles.

Work with other London boroughs to reduce textiles waste and consumption, including the delivery of at least three pan-London borough workshops: The Council has hosted a workshop with other London boroughs (the first of a series of planned workshops) to work together to develop a pan London circular textiles action plan.

Continue to co-lead the textiles theme of the One World Living Programme: As co-lead of the textiles workstream for the One World Living programme, the council has developed education packs on the circular economy and textiles for primary and secondary schools. The council also took part in the TRAID refresh campaign to encourage the use of TRAID clothes collections across the borough.
	Textiles Circularity Centre:  Nothing to report at this stage

Increased textiles recycling:  A record monthly tonnage of 48.3 tonnes was achieved in July 2024.

Schools engagement programme:  Nothing to report at this stage

Work with other London boroughs:  Nothing to report at this stage

Co-lead the textiles theme:  Nothing to report at this stage





	Wandsworth #10
	Promote sustainable food
	• Support the development and delivery of the new Wandsworth Food strategy to ensure the sustainability of food is included. 
• Support phase 2 of the Eat like a Londoner campaign promoting low carbon diets and reducing food waste. 
• Join the London Circular Food Procurement Working Group to improve knowledge and bets practice on sustainable food procurement.
	On track
(Q204/25 deadline)
	[bookmark: _Hlk187832600]Support the development and delivery of the new Wandsworth Food strategy to ensure the sustainability of food is included: The council is currently developing a new Food Strategy, which will include a focus on sustainable food and the promotion and access to sustainable and health food across the borough.

[bookmark: _Hlk187832770]Support phase 2 of the Eat like a Londoner campaign promoting low carbon diets and reducing food waste: In progress 

[bookmark: _Hlk187832946]Join the London Circular Food Procurement Working Group to improve knowledge and best practice on sustainable food procurement: In progress 
	Support the development and delivery of the new Wandsworth Food strategy to ensure the sustainability of food is included:   To build further collaboration with the sector on food and to deliver on the Council Food Plan, a Food Workstream was established in July within the Cost-of-Living programme governance structure. This workstream facilitates engagement and coordinated action, and plans are being developed to revitalise the Wandsworth Food Partnership. As engagement is being kickstarted, the council remains committed to enhancing food accessibility, promoting healthy eating, and supporting residents through the Council Food Plan, School Food Plan, and Healthy Eating, Weight and Nutrition Plan. While we develop our strategic approach, the Cost-of-Living programme continues to provide immediate support and funding voluntary and community sector organisations. The Food Workstream brings together leads from across the council, who cover different elements of food policy, including representatives from the Climate and Sustainability Team to support the oversight and delivery of the Wandsworth Food Strategy.

Support phase 2 of the Eat like a Londoner campaign promoting low carbon diets and reducing food waste: We have supported and raised the profile of the campaign within our borough.

Join the London Circular Food Procurement Working Group to improve knowledge and best practice on sustainable food procurement: Nothing to report at this stage.

	Wandsworth #11
	Roll out new food waste collection trial
	 Implement expanded Southfields food waste collection trial (+ 118 households)
 Implement new Bedford Hill/Balham food waste collection trial (+c. 5,000 households) 
	Completed
(Q4 2023/4 deadline)
	Implement expanded Southfields food waste collection trial (+ 118 households): Completed Q2 2023/24. The low-rise food waste trial commenced in November 2021 and has proved to be successful, servicing 2,300 households and capturing 1.3 kg per household per week. The expansion covered households within the trial area using communal bins which had previously been excluded, increasing the total to 2,418 households.

Implement new Bedford Hill/Balham food waste collection trial (+c. 5,000 households): Completed Q2 2023/24. This initially covered a total of 3,620 households, fewer than anticipated mainly as a result of being unable to agree locations for communal food recycling containers with premise managers for Du Cane Court, Balham. However, the resulting spare capacity on the collection round has now been utilised at Manor Fields, Putney, bringing the total to 3,860 households served.
	During the last 4 weeks prior to kerbside food recycling going borough wide w/c 10th June 2024, the Southfields trial generated just under 3 tonnes/week or 1.23kg/household/week.









This trial area has averaged 0.58kg/household per week.

	Wandsworth #12
	Improve waste minimisation and awareness communication and engagement
	 Commission a dedicated waste and recycling engagement team to carry out waste communications, behaviour change and engagement activity 
 Develop and implement behaviour change campaign, communications, and engagement activities to promote waste minimisation and support the food waste collection trial
	Completed
(Q4 2023/4)
	Commission a dedicated waste and recycling engagement team to carry out waste communications, behaviour change and engagement activity: Completed Q3 2023/24

Develop and implement behaviour change campaign, communications, and engagement activities to promote waste minimisation and support the food waste collection trial: A new Cleaner Borough Plan has been agreed for to commence from the 1 April 2024, with an associated communications campaign to start in the run up to April 2024 and throughout the first year of the new approach, to deliver consistent messaging and behaviour change. Keep Britain Tidy have been hired to carry out communication on estates to avoid contamination of black bags, with the new comms campaign starting ahead of the new contract.
	Recycling performance improved throughout the year, from 21.1% in Q1 to 24.0% in Q4 (22.8% overall for the full year). 23.8% was achieved in Q1 2024/25. A further significant boost is anticipated from Q2 onwards due to borough-wide weekly kerbside food recycling collections for households with front gardens/driveways and more door-stepping engagement is being implemented during Q3 2024/25. Additionally, further door-stepping of 65,000 low rise households by Keep Britain Tidy is now underway.

	Wandsworth #13
	Procure new waste fleet
	 Procure new waste fleet which will be lower emission than the previous waste fleet (subject to decision at February Environment Committee) 
 Establish infrastructure needs for an EV heavy waste fleet
	On-track / part complete
(Q4 2023/4)
	Procure new waste fleet which will be lower emission than the previous waste fleet (subject to decision at February Environment Committee): A new waste fleet running on hydrogenated vegetable oil (HVO) was procured and commenced running on HVO during Q3 2024/25. Committee decided to extend the contract with SERCO, with a need to calculate emissions on extra vehicles. Going forward, single compartment vehicles will be the new normal, with separate stream collection, meaning a higher volume of journeys but all with a lower environmental impact. 

Establish infrastructure needs for an EV heavy waste fleet: Cenex will be completing the waste fleet analysis which includes the council’s ambition to have a zero emissions fleet by 2030.  Funding agreed, Cenex to be commissioned, project to start Nov 2024. This includes the EV infrastructure scoping piece for Wandsworth and Richmond
	Procure new waste fleet:  The switch from diesel to HVO is associated with a net CO2eq reduction of up to 90%.

Establish infrastructure needs for an EV heavy waste fleet: Nothing to report at this stage.

	Wandsworth #14
	Reduce rejection of contaminated loads from communal recycling
	Cease practice of collection crews treating communal recycling bank contents they think may be too contaminated as refuse, only reject loads subject to quality inspection at WRWA, Smugglers Way.
	Completed & ongoing 
(Q1 2023/4)
	Implemented from start July 2023.  
	From July 2023-Sept 2024, after allowing for contamination the recycling rate achieved at premises using communal bins increased to 15.8%, an increase of 3.5 percentage points compared to the 12 months ending June 2023. This reduced disposal costs by around £140k. Some of this improved performance will result from other concurrent interventions.  

	Wandsworth #15
	Introduce recycling services for small waste electricals (WEEE)
	Introduce small WEEE recycling services:
· Weekly kerbside collections
· 20 x public recycling banks
· 11 x library recycling banks  
	Completed
(Q1 2023/4)
	Weekly kerbside collections: Implemented Q1 2024/2520 x public recycling banks: Completed
11 x library recycling banks: Implemented Q2 2024/25  
	Weekly kerbside collections: Low tonnage collected to date, probably due to the early focus of communications on the introduction of weekly food recycling collections.
20 x public recycling banks: Currently recycling over 1 tonne per month.
11 x library recycling banks: Currently recycling c. 0.5 tonnes/month.


	Wandsworth #16
	Ensure suitable space for waste & recycling storage at developments
	Progress review of the Council’s SPD relating to refuse to ensure maximisation of provision for greater capture of recycling materials.
	On-track
(Q4 2024/5)
	This is now scheduled to be adopted via the February 2025 committee cycle.
	Nothing to report at this stage.

	Wandsworth #17
	Home composting (container supply)
	Promotion of and provision of discount offers on equipment for residents.  
	Ongoing

	No recent changes to this offer which is promoted on the Council’s web site here:  https://www.wandsworth.gov.uk/rubbish-and-recycling/household-rubbish-and-recycling-collection/garden-waste/. .  
	64 compost bins sold July 2022 – Sept 2024.

	Wandsworth #18
	Recycle Western Riverside
	This provides free guided MRF tours for all, fully funded curriculum linked workshops, assemblies and waste audits for schools and waste reduction and recycling related campaigns.
	Ongoing
	The Waste Projects Team is now seeking to liaise with schools directly to promote engagement with waste reduction and the Council’s mixed dry and food waste recycling services, liaising with the RWR team to maximise synergies. The Waste Team’s schools liaison efforts are currently geared towards the development & communication of our schools food waste offering. Once charges are agreed later this month (January 2025), communications & contact with schools will begin in earnest, focussing on directly managed schools & others we already collect from.
	Nothing to report at this stage. 

	Wandsworth #19
	Utilise waste heat @ Belvedere energy-from-waste incinerator
	Cory, the GLA and the LB Bexley are working together to try to secure outlets for the waste heat from the Belvedere EfW incinerator, potentially to a number of new large housing estates planned for the area.
	Ongoing
	This is expected to be operational by 2026. Work in this area is led by the Western Riverside Waste Authority and their contractor Cory. For details, see:  https://www.corygroup.co.uk/future-growth/riverside-heat-network/.

Cory are also part of the Thames Mobile Heat Consortium which is seeking to move waste heat (generated from incinerating Wandsworth’s and other borough waste) to customers along the Thames using thermal batteries on barges, each carrying up to 120MWh.  
	The riverside heat network is expected to provide heating for up to 21,000 homes once implemented.  The Thames Mobile Heat Consortium is also seeking to move waste heat to customers along the Thames using thermal batteries on barges.

	Wandsworth #20
	Local Plan
	Employment and Industry Document 2018, Policies EI8.  Site Specific Allocations Document 2016.

Policy EI8 - appropriately located sites for waste management are identified in the Site Specific Allocations Document to provide the capacity to meet, over the plan period, the borough’s waste apportionment figure as set out in the London Plan 2015. The Policy also provides development criteria for waste management sites.
Waste management sites are allocated in the Local Plan to meet the waste apportionment figure of the London Plan 2015. This means that the Council has enough sites to be considered to achieve net self-sufficiency in accordance with the London Plan.
	Ongoing
	
	Nothing to report at this stage. 

	Wandsworth #21
	Home composting
	Further trial of home composting (likely to include the placement of composters within community-based areas, such as the Council’s housing estates.
	Delayed
	Appropriate bids to the Wandsworth Grant Fund are being encouraged however none have yet been received. Guidance for the Wandsworth Grant Fund states that “We welcome projects that help to:Reduce waste and/or associated carbon emissions, increase recycling, composting and re-use of waste.”.
	Nothing to report at this stage. 

	Wandsworth #22
	Utilise premise/premise specific weighbridge data to encourage improved performance (where available)
	Provide regular feedback to premise managers and occupants of residential premises using waste compactor skips on their recycling performance, along with tips for improving.  Extend this to the Tooting Grove Estate if and when separate weighbridge data for this becomes available.
	Ongoing
	: Feedback to compactor premises commenced Q3 2023/24 (leading to positive engagement at one location, with premise managers agreeing to distribute recycling fliers to 1,000+ flats and improve internal recycling signage).
	This service averaged 16.7% recycling during Q2 2024/25, up 6.7% compared to the 6 weeks prior to the new fleet and major kerbside service changes implemented on 10/06/24.

Further positive engagement is now underway at Battersea Power Station.

	Wandsworth #23
	Food recycling
	Distribute free caddy liners via libraries
	On track
(Q3 2024-5)
	Commenced 14/10/24, as part of the KBT door knocking campaign with caddy liners held in libraires for free collection. 
	The tonnage of food waste collected separately for recycling from kerbside rounds increased from an average of 56 tonnes/week during Q2 to 60 tonnes/week during Q3.
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