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Part 1 - Reduction and Recycling Plan (RRP)
April 2023 to March 2025

1. Borough context:


Current services: Wandsworth Council provides at least weekly waste collections to all households, c. 99% of which also receive weekly co-mingled recycling collection services (covering paper/card, glass bottles/jars, tins/cans and plastic bottles, pots, tubs and trays).  It commenced a trial weekly kerbside food waste recycling collection service in November 2021 covering c. 2,300 households.  It does not currently provide a service for collecting garden waste for composting. It hosts a network of 67 charity textile banks on land it controls.

Challenges: These include:
· As an inner-city borough, Wandsworth has an unusually high proportion of flats using communal wheeled bins combined with relatively low levels of garden waste and high levels of transience.  This makes achieving high levels of recycling and low levels of contamination particularly difficult.  
· Wandsworth has many narrow streets with heavy traffic making it more important for collection vehicles to proceed quickly to avoid causing disruption/conflict.
· Determining the service specification for waste collection services from April 2024 onwards and ensuring that suitable contractual arrangements to deliver this are in place in good time.
· Potential implications of the Environment Act 2021 in relation to consistency and changing “TEEP” requirements.
· A lack of provision for food waste recycling within the Western Riverside Waste Authority’s contract with Cory.

Opportunities: These include:
· New contractual arrangements for waste collection from April 2024;
· A new waste collection fleet from April 2024;
· The potential role of waste services in achieving the Council’s Environment and Sustainability Strategy related commitments.
Objectives: One of the Council’s six Corporate Objectives is: “Greener, safer, better neighbourhoods – By working with our community to combat climate change and improve our environment and our neighbourhoods – keeping them green, clean and safe.”
 
2. Key strategic documents linked to this plan: 


This RRP has been developed in line with:
· Wandsworth’s Climate Emergency Action Plan (see: https://www.wandsworth.gov.uk/news/campaigns/climate-change/strategy-and-action-plan)
· Wandsworth’s Local Air Quality Action Plan (See: https://www.wandsworth.gov.uk/media/2154/aqap_measures_and_actions_2016__2021.pdf) 
· Wandsworth’s Local Plan (See: https://www.wandsworth.gov.uk/planning-and-building-control/planning-policy/local-plan/the-adopted-local-plan/)
· Wandsworth’s Procurement Strategy (see: https://www.wandsworth.gov.uk/business-and-licensing/procurement/our-procurement-strategy-and-criteria-for-awarding-tenders/) 
· The Western Riverside Waste Authority’s Waste Management Policy (see: https://wrwa.gov.uk/wp-content/uploads/2019/09/Waste-management-policy-WA.37-9.19.pdf)

Wandsworth Council is committed to delivering on the waste related manifesto commitments made by the local Labour party prior to gaining control of the Council in May 2022 namely:
· Improving upon the borough’s rank household recycling performance; 
· Bring in food waste collections borough wide as soon as possible; 
· Continue weekly bin collections; 
· Introduce monthly “mega skips” for bulky items; 
· More (litter) bins on-street;
· More collections where needed; 
· More CCTV cameras to catch fly-tippers. 
 
It is also committed to the Wandsworth Environment and Sustainability Strategy and the associated Action Plan (see: https://www.wandsworth.gov.uk/news/campaigns/climate-change/strategy-and-action-plan/). The Strategy contains a number of commitments relevant to waste and recycling including:
· Ambitions for the Council to be the greenest in inner London by 2030, carbon neutral by 2030, and zero carbon by 2050; 
· Ambition to become a net zero borough by 2043.
· Drastically reducing the amount of waste produced as an organisation and enhancing the Council’s community leadership role to help and support residents and businesses to reduce, reuse and recycle in their everyday lives;
· improving the Council’s fleet of vehicles by first making sure they are ULEZ compliant and then moving to electric and other renewable fuel sources for our fleet;
· reducing pollution entering the Thames, especially plastics and ensuring the shore of the Thames is clean. 
Commitments from the Action Plan falling within the scope of this document are included at section 4 below.
	
Wandsworth Key Issues with relevance to waste and waste service provision include:
· Low-rise weekly food waste trial service provision prior to commencement of new contract in April 2024 to help inform scoping decisions for that contract; 
· Increase the percentage of household waste recycled where it is cost effective to do so;
· Reduce the quantity of household waste collected per household;
· Reduce contamination of mixed recycling;
· Introduce on-street split recycling bins to encourage recycling within the Borough;
· Install water fountains in Wandsworth Common, Tooting Common, Wandsworth Park, King Georges Park, Coronation Gardens, Battersea Park, Christchurch gardens and consider further provision of drinking facilities if appropriate;
· Increase enforcement actions against fly-tipping and littering through work of expanded enforcement team, the issuing of warning letters, enforcement notices and PCNs/FPNs to help maintain street cleanliness and reduce the abandonment of commercial waste.

KPIs and associated targets for Wandsworth’s Waste Services for 2022/23 (along with 2021/22 results) include:
· % of Household waste sent for reuse, recycling and composting (target: 23.6%, 2021/22 result: 22.9%)
· % of Contamination in co-mingled recyclate (target: 13.9%, 2021/22 result: 14.1%)
· KG household waste per head of population (target: 295kg/head, 2021/22 result: 301kg/hh) 
· Net carbon impact of waste collection service (target: -0.048 tonnes CO2eq per tonne of waste managed; 2021/22 result: -0.088 tonnes CO2eq per tonne of waste managed)
· 

3. RRP Dashboard

	Set Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	284.4
	281
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon (RL) /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	489.3
	483
	Defra stats (Ex NI191)
	Borough sets own targets, informed by RL/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	52.6
	37.9
	Borough to estimate based on own or RL/WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by RL/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 
	23.7%
	32.0%
	Defra stats

	Borough sets own targets, informed by RL/WRAP Route map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	
Annual LACW recycling rate (% by weight)


	22.7%

	31.0%
	Defra stats
	Borough sets own targets, informed by RL/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling

	99.3%
	99.4%
	Borough to take from own info
	Borough sets own target, informed by RL/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	0%
	
100%* 

(*subject to September 2023 Cabinet approval for the new food waste collection service)
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by RL/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) 
	100%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials and separate food waste
	0%
	95%

(*subject to September 2023 Cabinet approval for the new food waste collection service)
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	98.4%
	98.6%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data. (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste collection

	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	0%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	-0.043
	-0.01
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. GLA will provide EPS training in spring 2022.
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions:  Part one
 
	Ref

	Theme e.g.
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
· Other

	Action title 
	Action Description 
	Expected Impact/target 
	Timescale for action
	WCA/WDA 

	Wandsworth #1
	Reducing environmental impact
	Secure supplies of HVO
	· Seek to source waste cooking oil locally for HVO to fuel new waste collection fleet

	· 90% reduction in net CO2eq emissions; Improved local air quality
	· Q4 2023/24
	WCA

	Wandsworth #2
	Maximising recycling
	Waste service provision for the four years commencing Q1 2024/25 
	· Determine new service provision arrangements including borough-wide weekly food recycling collections and fortnightly garden waste collections (subject to Council decision)
	· Borough-wide weekly food recycling collections: +5.9% on household recycling rate in 2024/25; Borough-wide fortnightly garden waste collections: +3% on recycling rate in 2024/25. 
	· Q2 2023/24
	WCA

	Wandsworth #3
	Maximising recycling
	Roll out new food waste collection trial
	· Implement expanded Southfields food waste collection trial (+ 118 households)
·  Implement new Bedford Hill/Balham food waste collection trial (+c. 5,000)
·  Roll out new community composting approach

	· +0.28% on household recycling rate in 2024/25.
	· Q4 2023/24
	WCA

	Wandsworth #4
	Reduce waste; Maximise recycling
	Improve waste minimisation and awareness communication and engagement
	· Commission a dedicated waste and recycling engagement team to carry out waste communications, behaviour change and engagement activity
· Develop and implement behaviour change campaign, communications, and engagement activities to promote waste minimisation and support the food waste collection trial

	· Reduced waste; Increased recycling
	· Q4 2023/24
	WCA

	Wandsworth #5
	Reduce environmental impacts
	Procure new waste fleet
	· Procure new waste fleet which will be lower emission than the previous waste fleet (subject to decision at February Environment Committee)  Establish infrastructure needs for an EV heavy waste fleet

	· Reduced Waste; Improved Air Quality
	· Q4 2023/24
	WCA

	Wandsworth #6
	Maximise recycling
	Reduce rejection of contaminated loads from communal recycling 
	· Cease practice of collection crews treating communal recycling bank contents they think may be too contaminated as refuse, only reject loads subject to quality inspection at WRWA, Smugglers Way.

	· Increased recycling from communal bin rounds
	· Q1 2023/24
	WCA

	Wandsworth #7
	Reduce waste
	Support and promote the reuse and repair of electricals
	Continue to take part in London Councils One World Living programme and support the electrical workstream
· Support and promote repair cafes and restart parties in the borough
· Take part in London Repair Week
· Identify pilot projects to progress locally as part of the One World Living programme
	· Reduced Waste; Low Carbon Behaviours
	· Q4 2023/24
	WCA

	Wandsworth #8
	Reduce waste
	Reduce single use plastic use
	Continue to take a lead role in plastics workstream of London Councils One World Living programme
· Introduce a single use plastics charter
· Create advice for businesses on reducing and avoiding single use plastic
· Engage in cross-borough work on refill mapping
· Run ECO Refill projects in schools, promoting refill
	· Reduced Waste; Low Carbon Behaviours
	· Q4 2023/24
	WCA

	Wandsworth #9
	Reduce waste
	Reduce textiles waste
	· Work with RCA’s Textiles Circularity Centre to support their innovative work on textiles
· Deliver a textiles communication and engagement campaign to promote ethical fashion, clothing care and repair
· Develop an education pack for schools, FE, HE and community groups to promote sustainable textiles
·  Explore increased textiles recycling collections
	· Reduced Waste; Low Carbon Behaviours
	· Q4 2023/24
	WCA

	Wandsworth #10
	Reduce waste; reduce environmental impacts
	Promote sustainable food
	Continue to take part in London Councils One World Living programme and support the food workstream
· Engage and promote monitoring of food waste reduction to businesses
· Support a pan London sustainable and healthy diet awareness campaign
· Take part in London Circular Food Procurement Working Group to develop sustainable food approaches
· Include food sustainability in Children’s Food Strategy
	· Reduced Waste; Low Carbon Behaviours
	· Q4 2023/24
	WCA

	Wandsworth #11
	Reduce waste; reduce environmental impacts
	Support the Circular Economy
	Support the Circular Economy
·  Launch the borough’s first Library of Things
·  Take part in London Circular Economy week
	· Reduced Waste; Low Carbon Behaviours
	· Q4 2023/24
	WCA

	Wandsworth #12
	Reduce waste; reduce environmental impacts
	Take part in London Repair week
	· Draw together local stakeholders working on circular economy processes and practices to deliver a local event during repair week
· Co-ordinate educational and informational comms about local repair services and actions via digital campaign during the week.
· Signpost and support local groups working within this space to increase engagement and participation in repair and rework practices.
	· Low carbon behaviours, thriving green economy
	· Q4 2023/24
	WCA

	Wandsworth #13
	Reducing environmental impact
	Ensure suitable space for waste & recycling storage at developments
	· Progress review of the Council’s SPD relating to refuse to ensure maximisation of provision for greater capture of recycling materials.
	· Review completed and revised SPD adopted 
	· Q4 2023/4
	WCA

	Wandsworth #14
	Maximising recycling
	Programme to review refuse and recycling provision within housing developments
	· Develop and implement a programme to review refuse and recycling provision, estate cleansing services and fly-tip reduction within Council managed housing estates, to identify & implement bespoke improvements at each (e.g. bin store improvements, container capacity, condition & signage, optimising locations, communications, re-usable bag provision), drawing on ReLondon’s research and guidance in this area, work with residents to improve recycling performance. 
	· Improved recycling (+c. 1% on the household recycling rate) and reduction of residual waste generation from targeted estates (-c. 800 tonnes).
	· Q4 2024/25 
	WCA

	Wandsworth #15
	Waste reduction (collected)
	Home composting (container supply)
	· Promotion of and provision of discount offers on equipment for residents.  
	· Home composting effectively reduces collected waste from households/LACW, is believed to be the lowest carbon form of treatment for this waste stream and provides residents with a free organic alternative to purchasing peat-based composts.  However, its impact on targets is very difficult to measure with any accuracy.
	· Ongoing
	WCA

	Wandsworth #16
	Waste reduction
	Recycle Western Riverside
	· This provides free guided MRF tours for all, fully funded curriculum linked workshops, assemblies and waste audits for schools and waste reduction and recycling related campaigns.
	· This is considered part of the "business as usual" scenario maintaining current performance levels.
	· (Annual communications programme agreed with WRWA.)
	WDA

	Wandsworth #17
	Maximising recycling
	Food waste recycling:  Access to processing  facility
	· Continue to work with WRWA and neighbouring boroughs to enable access to facilities for separately collected food waste suitable for processing the likely quantities associated with borough-wide service provision.
	· This is necessary to enable the borough-wide provision of weekly food waste collection services.
	· Ongoing


	WDA

	Wandsworth #18
	Reducing environmental impact
	Utilise waste heat @ Belvedere energy-from-waste incinerator
	· Cory, the GLA and the LB Bexley are working together to try to secure outlets for the waste heat from the Belvedere EfW incinerator, potentially to a number of new large housing estates planned for the area.
	· This is expected to substantially improve the energy efficiency and carbon performance of the Belvedere energy from waste incinerator.  
	· Due to planning permission and construction timescales this is likely to come to fruition post 2025.
	WDA

	Wandsworth #19
	Maximising local waste sites
	Local Plan
	Employment and Industry Document 2018, Policies EI8.  Site Specific Allocations Document 2016.

Policy EI8 - appropriately located sites for waste management are identified in the Site Specific Allocations Document to provide the capacity to meet, over the plan period, the borough’s waste apportionment figure as set out in the London Plan 2015. The Policy also provides development criteria for waste management sites.

Waste management sites are allocated in the Local Plan to meet the waste apportionment figure of the London Plan 2015. This means that the Council has enough sites to be considered to achieve net self sufficiency in accordance with the London Plan.
	· The Local Plan demonstrates that waste capacity is delivered at the Local Level in accordance with the London Plan.

· The position of the emerging Local Plan on waste apportionment of the new London Plan (2021) is set out in emerging Policy LP13 which sets out that Wandsworth will meet its identified waste needs, including apportionment targets, support the circular economy and contribute towards London’s recycling and net self-sufficiency targets by safeguarding existing waste sites and identifying suitable areas for new recycling and waste management facilities to meet the capacity gap.
	· Ongoing
	WCA

	Wandsworth #20
	Maximise recycling
	Food waste recycling collection service
	· [bookmark: _Hlk121394258]Deliver on new Council administration’s manifesto commitment to “Bring in food waste collections borough wide as soon as possible” incl. expansion of the existing service covering the Southfields Grid and a further trial to include a wide range of housing types including Council managed premises using communal bins (Subject to Council decision & WDA contractual permission).
	· Increased recycling, compliance with National Resource and Waste Strategy Requirements.
	· [bookmark: _Hlk121394431]Exiting low rise trial in place for over 1 year – 2,300 properties capturing 1.32kg/hh/wk
· June 2023 - 4,000 low rise properties added. Kg/hh/wk to be calculated. 
· Sept 2023 - 1,000 communal properties to be added.
· Q1 2024/25 - Expansion to whole borough is proposed as part of new waste contract award specification.
· Decision on contract award during Q3/Q4 2023/24
· Detailed plans and communication plan to be developed in line with contract award period 
 . 
	WCA

	[bookmark: _Hlk121397333]Wandsworth #21
	Maximise recycling, reduce (collected) waste 
	Home composting
	· [bookmark: _Hlk121397258]Further trial of home composting (likely to include the placement of composters within community-based areas, such as the Council’s housing estates.
	· More home compostable waste diverted from collections for composting.
	· In February 2023 the Council’s Environment Committee agreed that this would be progressed through seeking to enlist estates with engaged and active resident groups, potentially with the establishment of ‘compost champions’ to oversee the facilities and manage reporting data to the waste service. Community groups will also be encouraged to apply to the Wandsworth Grant Fund. Implementation: Q1 2023/24.
	WCA

	Wandsworth #22
	Maximise recycling, reduce contamination
	Utilise premise/premise specific weighbridge data to encourage improved performance (where available)
	· Provide regular feedback to premise managers and occupants of residential premises using waste compactor skips on their recycling performance, along with tips for improving.  Extend this to the Tooting Grove Estate if and when separate weighbridge data for this becomes available.
	· Improved recycling performance 
	· Ongoing
	WCA

	Wandsworth #23
	Maximise recycling
	Garden waste service
	· Introduce fortnightly garden waste collection service (subject to Council decision)
	· Improved recycling performance
	Q1 2024/25
	WCA

	Wandsworth #24
	Maximise recycling
	Undertake a feasibility study for a commercial waste service
	· Subject to Council decision to explore options and in response to the key mayoral priority to achieve his municipal recycling rate target by 2030 - Consider the introduction of a commercial waste service, catering for different size businesses 
	· Reduction in municipal waste by offering a commercial recycling and food waste collection service
	· Q4 2023/24 – Market test to understand the current charges for commercial waste service in Wandsworth and the surrounding area.
· Consult with current service provider to look at service options.
· Consult with other service providers for best value.
· Explore resources required incl. staff, containers, marketing, software, options for growth and other costs.
	WCA



· 

 5. RRP Action update template Part one (Not required for initial submission, only for updates)
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref (to align with table in 4.)
	Action title 
	Action update / Performance
	Date of Update
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