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London Borough of Camden RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	Camden #01
	Drive waste reduction and reuse across Camden 
	· Develop and deliver comprehensive annual communications strategy to include:
· Ongoing promotion via website, social media, Recycling Rewards and Veolia newsletters
· Subsidised home composting bins
· Real Nappies for London voucher scheme
· Furniture collection for reusable items
· Repair and reuse events
· Targeted communications  





















· Deliver Future Neighbourhoods project, Phase 1 & 2, in Somers Town to develop:
· Circular economy market stalls
· Community larder
· Upskilling residents to repair/ reuse
· Food redistribution






· Support provision of and promote Kentish Town Library of Things and seek to introduce an additional Library of Things in the Borough

· Increase Camden school staff and pupil knowledge on waste minimisation through communications and 2 outreach events per month.

· Provide 3 Waste Electric and Electronic Equipment (WEEE) repair workshops per annum 
· Develop local repair community group partnerships 

· Support delivery of Veolia Camden’s Sustainability Fund, which provides not-for-profit organisations and community groups funding for waste reduction, reuse and other environmental improvement projects. Estimated 6 projects supported per annum.

	· On track























· Complete












· Complete



· On track 



· On track 



· On track 





	· 2023/24 Annual Comms plan developed with following key work delivered:
· Provision of 68 subsidised compost bins
· Promotion of Real Nappies voucher scheme via paid for online advert.
· 126 vouchers issued.
· 100 vouchers redeemed.
· Promotion of partner furniture collection services
· 2 x Repair Week events
· 107,803 leaflets delivered promoting services. 150 social media posts, 5 local newspaper features
· Targeted campaigns covered in actions #03, #05, #06, #07.
· To help inform the Environment Services contract renewal, over Summer 2023, Camden carried out engagement with internal teams and residents on Camden’s Environment Services contract to determine, what is performing well, what could do better, and they would like to see for a future service. A survey, workshops and interviews were held.


· 2024/25: Communications plan developed with key aims: increase recycling/ reduce contamination, improve street cleanliness/ reduce fly-tipping, raise awareness of waste minimisation and moving towards a circular economy focussing on (targets TBC):
· Contamination/ kerbside – target new street every few months.
· Estates recycling – testing interventions from ReLondon toolkit
· Fly-tipping and litter – Fly Tip Action Plan and comms campaign.
· Food waste – continue targeted approach.
· WEEE repair and recycling – ongoing partnership events and comms
· Waste reduction – ongoing outreach events and comms.
· Future Neighbourhoods Phase 2 delivered (with partners), concluding on 31 March 2024.
· 2024/25: Future Neighbourhoods Phase 3 will be delivered, with continued focus and support of Phase 2 projects/ partners – completion due 31 March 2025, which will include:
· 4 x circular economy themed events at Chalton St Market
· Expansion of surplus food collection and distribution scheme (Life After Hummus)
· Continuation of Sharing Spaces for swapping, sharing skills and resources – aim for 6 swap events (Think & Do)
· Continue Your Bike project, upcycling preloved and abandoned bicycles.




· Camden supported delivery of Kentish Town Library of Things (LoT) and the launch of Kilburn LoT in May 2023 through promotion and partnership.
· 2024/ 25: Continue promotion and explore feasibility of WEEE collections with Camden’s LoTs
· See Action #08.


· 4 x Fix and Do (WEEE repair) events delivered. 
· Ongoing partnership developed with Veolia, Camden Fixing Factory and Think & Do (community organisation)
· 2024/25: Target – host 3 events by 31 March 2025 
· 7 community projects supported through Sustainability Fund in 2023/24
· 2024/25: Sustainability Fund 24/25 target – support 6 projects, for delivery by 31 March 2025 

	
· Potential to divert 10.2 tonnes organic waste from disposal per annum (WRAP) 
· 4% increase of vouchers issued from previous year.
· 26% increase on vouchers redeemed from previous year – total of £7,000 discount for participating residents.
· 81 attendees – 29 items repaired/ recycled.
· Raised awareness to increase participation.


· 1 resident workshop held (16 participants), 3 resident diaries and in-depth interviews and over 800 responses to survey. The results fed into the Contract renewal options and negotiation and helped shape the focus of an additional £1m investment for street cleansing, to be delivered from 2024/25.










· Phase 2 increased awareness and participation in developing circular economy with following delivered:
· 6 circular economy themed Chalton Street Market events
· Food surplus feasibility study (Life After Hummus)
· 5 tonnes surplus food redistributed in Somers Town – 45 collections per week (Life After Hummus)
· Weekly Sharing Spaces events (Think and Do)
· 300 bicycles preloved upcycled, including abandoned bicycles from across Camden (Your Bike)
· 80 learning sessions delivered around circular economy activities.
· 3,706 residents signed up to LoT newsletters in the local areas. 2,351 items borrowed in 2023/24.





· 85 attendees, 54 devices fixed/ 18 recycled



· Funding provided for following projects in 23/24:
· Eleanor Palmer School Outdoor Learning
· Camden Eco Champion Awards
· Dartmouth Park Neighbourhood Forum greening & litter picks
· Energy Savers Club
· Kilburn Community Garden (compost & litter picks)
· Library of Things repair party.
· CCCA Cycle Ride

	Camden #02
	Minimise single-use plastic and other items in Camden

	Own estate (Camden office buildings): 
· Carry out review, post covid, of single-use items used in council buildings, replacing with reusable alternatives.

· Conduct an internal waste composition audit.

· Develop a communications campaign encouraging staff to reuse, e.g., coffee cups, and participate in local schemes such as CLUBZERO, which provides reusable food/ beverage containers for participating outlets in King’s Cross.
Residents: 
· Support existing and develop new local campaigns encouraging residents to refuse single use items.


· Continue to deliver Refill Station Camden market stall, seeking opportunities to expand product range and outlets.
· Promote Refill London scheme to increase participation by businesses, enabling residents, workers and visitors to use refillable water, coffee and food containers, and do plastic-free shopping.
· New: Encourage reuse at Camden’s street markets 



Schools: 
· Continue work with schools and school caterers to minimise single-use plastic


· New: Support ‘Know Your Onions’ schools food growing scheme.
Business: 
· Work with partners (Camden Climate Change Alliance and Veolia) to promote reduction of single use items to member businesses.


· Work with NLWA (North London Waste Authority) to continue to delivery of the West Hampstead Low Plastic Zone and scope out potential for expansion
	
· Complete 


· On track 

· On track




· On track



· Complete


· Complete


· On track




· On track




· On track


· Complete



· On track

	
· Action completed. Majority of buildings no longer have single-use items. Where single-use cups are still occasionally required (e.g. training centres), recyclable or compostable are used. 
· Audit delayed due to resourcing. Now scheduled to take place in July 2024.

· 2024/25: 
· On completion of audit (July 2024) an internal communications campaign will be developed encouraging staff to reduce waste through reuse and maximise recycling. 
· Work with London Councils to develop a Plastics Pledge to encourage minimisation of single use plastic.
· Veolia Camden partnered with local groups such as Think and Do to hold events across 2023/24. 66 events held, promoting waste minimisation, including Plastic Free July event, raising awareness of single use plastic via resident audit held on housing estate.  
· Refill Station Camden is now located in Queen’s Crescent Market (delivered by Fair-Well) and in Chalton Street Market (delivered by Our Little Markets)

· Refill London promoted ongoing via Camden website and channels.



· Partnering with Raze, launched reusable bag incentive scheme which includes QR code to collect points each time Raze bag is used at participating markets stalls. Points can be used to spend with popular brands. A number of traders on Leather Lane market also signed up to use Junee reusable food bowl with customers.

· Schools are encouraged to sign the Camden Schools Charter via the Camden Climate Change Alliance (CCCA), which contains 10 commitments covering a range of sustainability topics including single use plastics, waste, food sustainable procurement and circular economy.

· In partnership with School Food Matters, facilitated provision of a stall enabling pupils to sell school grown food on a Camden street market. 


· Through website and newsletters, Camden Climate Change Alliance showcased member collaborations to its 400 members on a wide range of sustainability initiatives throughout the year


· Developed into new ‘Bring It’ campaign (see Action #04)
	
· Single-use plastic use minimised across own estate.

· Audit will establish a baseline and determine focus of communications campaign.

· Increase staff awareness and participation to minimise waste, maximise reuse and recycling.



· 66 events held, 1,357 residents engaged. Plastic Free July event: 57 participants, 1411 single-use plastic items counted in audit.

· Weekly stalls raise awareness of waste minimisation, reuse, circular economy to market visitors.

· Raise awareness to encourage reuse.



· 5,000 bags distributed to market traders, reused 478 times.



· 23 schools signed Camden Schools Charter


· Stall held at Inverness Street Market in July 2023, raising over £900 for the 3 participating schools.


· Collaborations impact include Gentrack/ Camden Friends of the Earth/ Think and Do partnership which resulted in 70 businesses pledging to cut back on plastic waste. 84% of CCCA have decreased their carbon footprint year on year.

· Promote over a 12-week period to with the aim to increase reuse across the borough. New campaign will widen reach of messaging across the Borough as well as targeting areas

	Camden #03
	Reduce fly-tipping across the Borough
	· Deliver targeted fly-tip reduction campaign, focussing on hotspot areas on a ward-by-ward basis, aligning messaging with other local projects e.g. enforcement, beautification interventions and waste reduction/ reuse. 3 areas per annum





· Increase awareness of the right thing to do with waste, and the fines associated with fly-tipping through ongoing communications campaign via website and social media.
 
· Refresh Camden’s Love Clean Streets (LCS) app campaign promotion.
· Evaluate 2022-23 fly-tip ‘beautification’ project, where interventions such as planters are installed to design-out fly-tipping. Scope out potential to expand to other hotspot areas.



	· On track






· On track


· On track

· Complete




	· Evaluation of Fly-tip Action Plan campaign carried out during 2023-24 fed into development of sixth targeted campaign area in Fitzrovia, which was delivered between February to late March 2024.
· Letters/ leaflets to 1,089 properties, with 648 direct engagements in 8 target streets via door-knocking. 100 street signs, 55 bin stickers and 14 businesses displayed campaign stickers in windows. 
· 2024/25: The Fly-Tip Action Plan will continue to target hotspot areas, however RRP target will reduce to 1 area in 2024/ 25 as the aligning ‘No More Rubbish Excuses’ fly-tipping comms campaign will also be targeting hot spot areas.
· ‘No More Rubbish Excuses’ communications campaign has been developed in the last quarter of 2023/24 to align with the introduction of Camden’s new Community Safety Enforcement Team on 1 April 2024 who will be targeting fly-tipping, littering and anti-social behaviour. 
· Ongoing promotion and improvements made to Love Clean Streets app to enhance user experience.
· Evaluation report completed in May 2023 for the 7 beautification sites.
· 2024/25: Scoping potential sites for further beautification interventions
	· Increased awareness of reporting issues via Love Clean Streets app – unique users in the area increased by 200% following campaign. 
· Gained deeper understanding of challenges which is feeding into development of other projects such as flats above shops on-street storage and communications campaigns.


· Comms campaign will launch late Summer 2024 with targeted on-street signs, social media.

· Unique users increased to 4,554 in 2023/24, up 25% from previous year.
· Fly-tipping was reduced:
· 100% at 3 sites
· 25% at 2 sites
· No fly-tipping recorded before/ after at 2 sites
· 96% of respondents to perception survey reported that interventions improved the appearance of the area and 85% felt it would stop people fly-tipping.

	Camden #04
	Work in partnership with NLWA to deliver the North London Residual Waste Reduction Plan 2022-25
	Partnership projects proposed in Plan:
· Participate in pan-London food waste campaign. 



· Low Plastic Zones: Business engagement will continue in existing and new zones 




· Waste minimisation education: 
· Deliver the Waste Prevention Community Fund with total fund of £120k, available for not-for-profit organisations for projects that support waste prevention in North London
· Deliver repair and upcycling events.
· Deliver annual Waste Prevention Exchange conference for sector experts, covering topical waste prevention issues. 
· Advertising campaign to raise awareness of and increase attendance at reuse and recycling centres.
	
· Complete



· On track




· On track





	
· Eat Like a Londoner campaign launched in March 2023 and Camden participated with promotion via social media channels and newsletters.
· 2024/25: Campaign is now ongoing and NLWA is building on 23/24 campaign following evaluation
· NLWA reviewed and further developed the project, trialling a new approach in Barnet during 23/24. This is now branded as the ‘Bring It’ campaign, which is being rolled out all constituent NLWA boroughs in July 2024, encouraging residents to use resuable coffee cups, bottles, bags and containers to reduce single-use plastic. 24/25: ‘Bring It’ campaign will launch in Camden in July 2024
· 2 projects funded in Camden to raise awareness of waste prevention through engagement through events. Other projects delivered or launched in 2023/24 as part of the plan include:
· Together We Recycle (to increase recycling tonnage/ reduce contamination)
· Reusable period products campaign

· Education Hub (range of waste prevention interventions tested)
	
· 4 behaviour change workshops held across NLWA boroughs, with post event participant evaluation to measure effectiveness of interventions.

· Reduce single-use plastic and increase awareness and reuse. 



· Support reduction of residual waste and consumption-based carbon emissions

· 13,573 page views, recycling tonnage increase of 13.9% over campaign period (all NLWA boroughs)

· 9,000 website visitors, 145 sign-ups for discount codes (all NLWA boroughs)

· 21 schools applied to take part (all NLWA boroughs)

	Camden #05
	Increase recycling and reduce contamination from kerbside properties
	· Tackle contamination by developing automated kerbside contamination communications that informs residents why their bin has not been collected and how to rectify the issue.
· Residents will be educated on what materials can be recycled in Camden, with repeat contaminators written to with increasing severity, culminating in a site visit 
· Veolia to deliver crew contamination toolbox talks with the aim of improving reporting and tagging of contaminated recycling
· Promote garden waste and bulky waste services via annual leaflet, Recycling Rewards newsletter, website and social media comms
	· On track



· On track



· Complete


· On track

	· Delays to automation process but currently in development for 2024/25. 


· Focussed was outreach carried out April to May 2023 to reduce contamination, targeting high prevalence streets with letters, bin stickers and door knocking. 
· 2024/25: Targeted campaigns will continue, building on learning from long-term evaluation
· Toolbox talks carried out with crews.


· Garden and bulky waste services promoted via range of channels.


	· Reduction in kerbside contamination


· 235 properties targeted, 34 engaged at doorstep resulting in 33% decrease in contamination incidents in 12 weeks after intervention. 



· 4,439 garden waste subscribers (April 2024), up from 3,406 in April 2023

	Camden #06
	Increase recycling and reduce contamination from communal estate properties
	· General promotion of services to estate households


· Trial use of bin weighing data to target low performing estates for recycling and contamination.
· Develop an estate leader board hosted on the Camden website for residents to compare their recycling performance against other estates, linking in with Recycling Rewards scheme.
· Conduct residual/ recycling capacity audit by Summer 2024

· Develop targeted communications for lower performing estates.

· Expand the resident contamination feedback process trialled during 2021-22 

· Conduct periodical estate waste facility audits to ensure container provision is optimised 
· Deliver collection crew contamination toolbox talks with the aim of improving reporting and tagging of contaminated recycling
· Incorporate measures recommended in ReLondon Flats Recycling Package where appropriate

	· On track


· On hold




· On track



· On track


· On track


· On track

· On track

· On track




	· Service leaflet promoting recycling and rubbish services provided to all estate households annually, alongside social media, EcoPoints scheme and Housing newsletter.
· Weighing resource is currently limited and is being prioritised for specific services, therefore this action is currently on hold and has been replaced with other actions to improve estates recycling, outlined below. 



· Review of facilities is ongoing, with improvements made to recycling and waste containerisation on low performing estates, such as installation of MetroStor units and bulk room enhancements. 
· In partnership with Veolia Camden, low performing estates identified and targeted communications undertaken to raise awareness of services through estate ‘action days’, which includes door knocking, letters and leaflets.
· A post-intervention review of the clear panelled bins trial on 2 estates was undertaken in September 2023 to determine if the intervention helped tackle contamination.
· Ongoing 

· Ongoing

· 2024/25: 
· Based on learning from previous interventions Veolia Camden, in partnership with Camden officers have developed a targeted Estates Recycling Project based on the ReLondon Flats Recycling Toolkit, which will test interventions on a low performing estate to gain insight into how this could be rolled out in other areas. This includes new containers, signage and communications.
· Scope out options for food waste collections to estates not currently participating in service, with proposal to be developed by end March 2025.
	· Support increased recycling rate.






· Support increased recycling rate.



· 25 Estate Action Days, 164 resident engagements


· Review concluded panels helped crews identify contamination and targeted communications can be developed, however it doesn’t help to prevent contamination.

· Increased awareness/ participation, reduced contamination







· Align with upcoming Simpler Recycling requirements by 31 March 2026.

	Camden #07
	Increase recycling and enhance service provision for flats above shops 
	· Develop communications for flats above shops residents, to increase participation in recycling minimise contamination and reduce residual waste. Delivered via annual leaflet, targeted letters and website. 
· Expand trial of on-street storage for waste to additional areas, expanding to 2 new areas, covering c.100 properties

· Scope potential for inclusion of recycling and food waste, producing an options appraisal report by Spring 2024
	· On track



· On track




· On track

	· Flats above shops residents receive a bespoke annual leaflet highlighting services and have delivery of recycling and residual waste bags twice a year.  

· On-street residual waste (grit bin) storage expanded to West End Lane area in September 2023, covering around 300 households.  



· 2024/25: 
· Planned roll-out of on-street residual waste containers to remaining flats above shops. Recycling provision to stay as current, with further development of bespoke leaflet and communications.
· Scoping of options for food waste collections to align with Simpler Recycling requirements. Proposal to be developed by end March 2025.
	· Leaflets and bags distributed to all c.5,000 flats above shops residents.


· Positive feedback received from local councillors, crews and residents. As well as reducing bags on street, trial has helped to improve efficiency of collections due to bags placed in specified areas rather than all along full length of road

· Enhance provision for flats above shops residents and align with upcoming waste reforms

	Camden #08
	Increase recycling in Camden schools
	· Increase school staff and pupil knowledge on recycling through Veolia’s Sustainable Schools programme
· Provide education packs for primary schools and competition for secondary schools
· Deliver workshops, litter picks and waste audit sessions for schools 



· Support schools to consider the waste hierarchy in delivery of school services and activities through the Camden Schools Charter and Camden Climate Change Alliance
· Conduct periodical reviews of school waste facilities
	· On track










· On track



· Complete

	· Veolia Camden:

· Delivered 16 school visits and 4 MRF tours.
· Delivered Veolia Orchard programme.
· 1 school forest garden, though Veolia Sustainable Schools Competition
· 2024/25: 
· Offer schools 2 education sessions per month
· Veolia Orchard will open for applications in September 2024 with aim for 2 schools to be supported.
· Schools are encouraged to sign the Camden Schools Charter via the Camden Climate Change Alliance (CCCA), which contains 10 commitments covering a range of sustainability topics including single use plastics, waste, food sustainable procurement and circular economy.
· 2023/24 review complete. 
· May 2023: Launch and promotion on North London Waste Authority (NLWA) school uniform exchange programme.

	
· Raised awareness with 752 students on waste reduction/ maximising recycling.
· Provided fruit trees and plants to 3 schools and 3 planting events also hosted at schools
· Funding provided for compost and a greenhouse to support school growing and knowledge with students
.



· 23 schools signed Camden Schools Charter


· 58 schools visited and new contracts signed. 

· Promotion led to 3 schools signing up, 1 event held to exchange uniforms

	Camden #09
	Increase food waste recycling
	Household (kerbside and communal)
· Expand Food Waste Recycling Project, providing targeted messaging and caddy liners to residents on a targeted low-participation kerbside collection round.
· Refresh digital campaign to encourage recycling participation and food waste minimisation.
· Develop outreach work including food waste roadshows and community workshops.
· Increase the number of estates collecting food waste.


· Increase the number of outlets where free caddy liners can be collected by residents (budget permitting)
Schools
· Increase uptake of food waste collection service via officer visits and targeted communications
Sustainable food
· Develop an Action Plan by Summer 2023 which contributes to Camden’s Food Mission that, by 2030, everyone eats well every day with nutritious, affordable, sustainable food 
· Participate in ReLondon’s Circular Food Procurement Group
	

· Complete







· On track


· Complete



· Complete


· Complete



· On track


	Household (kerbside and communal)
· Veolia Camden carried out Food Waste Recycling Project (Phase 2) in November 2023, targeting households in a low performing round, including kerbside and communal households. This included doorstepping, letters, posters, social media comms and a starter pack (kitchen/ outdoor caddies, liners and ‘how to’ poster)
· 2024/25: Deliver Phase 3 of the Food Waste Recycling Project, targeting a low-participation round, by March 2025

· 2024/25: Scope out options for food waste collections to estates not currently participating in service, to align with Simpler Recycling requirements by March 2025
· Caddy liners provided to residents via libraries and sports centres.

Schools
· Officers visited 58 schools to review facilities and renew contracts. 

Sustainable Food
· Food Mission Action Plan developed in 2023 with planning and delivery ongoing



· Collaboration with ReLondon – ongoing
· 2024/25: 
· Continued planning and delivery of Food Mission projects.
· Scope out development of Food Buying standards for Camden contracted caterers by March 2025
	
· 1,717 properties targeted resulting in 27% increase in caddies presented, 47% increase in food waste tonnage collected in target area. Learning from the project will inform the next phase of the project.

· Increase participation of service to increase food waste tonnage.

· Increase participation of service to increase food waste tonnage.

· Increase participation of service to increase food waste tonnage.


· 74% of schools (including nurseries and children’s centres) now have a food waste collection.











· Inclusion of standards to support reduction of food waste.


	Camden #10
	Increase WEEE and bulky waste recycling
	· Develop local community group partnerships to produce a range of waste reclaim and collection events for Camden residents to recycle WEEE and selected larger bulky waste items.

· Develop communications campaign to raise awareness on the importance of recycling WEEE and Camden’s kerbside WEEE recycling and bulky waste collection services
	· On track





· On track

	· Working with local stakeholders and Veolia Camden, a community skip event was trialled in July 2023, offering collection of a range of recyclable items including WEEE, textiles, garden and bulky waste. 
· 2024/25: Deliver minimum of 2 community skip events by March 2025.

· Alongside ongoing ‘Do the right thing with your waste’ communications promoting recycling services, focused communications on reducing WEEE waste provided in EcoPoints and Veolia newsletters, Annual Service Leaflet and social media, promoting Camden Fixing Factory, Fix and Do repair events and Library of Things. 


	· 32 attendees. WEEE collected: 1 wheelie bin plus c.15 additional items. 25 bulky items. 1 wheelie of garden waste, 1 wheelie textiles and some additional recyclables collected.
 
· 4 Fix and Do events were held with partners with 85 attendees, 54 devices fixed, 18 recycled.

	Camden #11
	Increase uptake of commercial waste service
	· Develop new commercial communication assets to engage customers on the importance of recycling.
· Expand food, glass and card recycling streams via new service product offering.
· Continue data analytics to identify high-weight customers and engagement with them to introduce food recycling collections.
· Review and refresh commercial contamination process to reduce contamination and better inform customers on how to recycle.
· Introduce waste audits and waste training for customers and their employees
	· On track

· On track

· On track


· On track


· On track


	· Welcome guide, bin posters and stickers, training packs and MRF tour slides developed.
· New food, glass and card services set up on systems with full integration between sales and operational platform. Services due to go live in 24/25.
· Monthly over-weight report produced, with subsequent visits to identified customers with collections either increased or services amended (e.g. adding food collection service. Will continue into 2024/25.
· Planned for delivery in 2024/25.

· Trialled with a number of customers and now BAU for any customers that request them. 
	· Signed up over 340 new businesses, and 57 returning customers.
· Introduced new commercial services including bin washing.
· Developed account management offering – led to one customer recycling rate increase from 27.5% to 90%.
· Handled over 30,000 queries into customer service team.


	Camden #12
	Develop and deliver communication campaigns and projects to minimise waste and increase recycling from all sectors across the Borough
	· Deliver annual service leaflets to all Camden properties (FAS every 6 months with bag delivery)
· Deliver seasonal communications via digital media and print
· Deliver Recycling Rewards incentives scheme to residents, including monthly newsletter.

· Veolia Camden to conduct annual resident satisfaction survey
· Continue to collect and recycle single-use cups from Camden streets and businesses as part of the Camden Recycles Cups project.
· Support ongoing regional and develop local campaigns that promote recycling in Camden
	· On track

· On track

· On track


· On track

· On track


· On track

	· See #07

· Seasonal communications campaigns developed and promoted on social media, leaflets, events, newsletters and local newspapers e.g. Christmas tree recycling
· Ongoing delivery of EcoPoints incentive scheme.
· 2024/25: Renew contract and scope out expansion of current scheme, to include transport measures.
· Survey carried out in April 2024.

· Separation of coffee cups from street sweeper bags on selected beats is now business as usual.

· In partnership with NLWA, promoted a range of campaigns through communications channels – see Action #04

	

· Over 8,000 trees collected via promoted collection points.

· Steady increase of residents signed up to scheme, to around 16,150 by 31 March 2024.

· 500 residents surveyed. Report provided and results will help enhance service delivery
· 80 containers of cups collected in 2023/24, resulting in estimated 56,000 cups recycled.

· See Action #04

	Camden #13
	Work in partnership with NLWA to reduce waste and increase recycling
	NLWA Resource Recovery Facilities (RRFs)
· NLWA operates a sorting facility (at Wembley) which sorts wood, mattresses, metal, cardboard and hardcore material. It is envisaged that 10,000 tonnes will be processed at the station per annum from across the 7 constituent boroughs and are recovering around 30% of materials for recycling and reuse.
NLWA are investing in a residual pre-treatment facility (sorting facility) within the new RRF. This will process between 30,000 and 65,000 tonnes of residual waste and is expected to recover 30% of materials for reuse and recycling. 
A Temporary Bulky Waste Facility (TBWF) became operational in April 2022 which allows the transfer of organic and recyclable materials for processing and extract some for recovery and reuse. The new RRF facility is expected to come into use in Feb 2023, at which point the TBWF will no longer be required. 
· A new Joint Waste Strategy is currently being developed with the 7 constituent boroughs to cover the period of 2024 – 2040.
	

· On track












· On track


	
· In 2023/24, the construction of the Resource and Recovery Facility (RRF) at the Edmonton EcoPark continued. The site went into operation on 15th March 2024 and will begin accepting borough waste from April 2024.    
The RRF, which has capacity to manage 374,000 tonnes of waste annually, is designed to bulk recycling and organic waste for onward transport to processors, extract recyclables from residual waste and prepare bulky waste for energy recovery. 
Space has been allocated to the new RRF to support recycling and reduce waste. In 2023/24, NLWA engaged with consultants to carry out reviews of best practice in the UK which culminated in two reports that explored the feasibility of installing pre-sort technology in the RRF. Following the outcomes of the reports and decisions taken by a working group developed to support this work, NLWA plans to conduct further research into technological innovations for managing waste to understand the best use for this space.   


· Drafting of the new North London Joint Waste Strategy began in early 2023, led by NLWA in collaboration with the north London boroughs. A public listening exercise was undertaken in summer 2023 to understand north London residents’ priorities, which has fed into the drafting of the strategy. 
NLWA commissioned a waste composition analysis for all boroughs, which was completed across 2022 and 2023 and has been used to inform the strategy. It is currently still in the drafting process, with the draft strategy expected to go to public consultation in Summer 2024, and the final strategy expected to be adopted in 2025.
	
· Increased recycling 











· Determined priorities for the new Joint Waste Strategy 

	Camden #14
	Work towards greening waste collection and cleansing fleet
	· Scope potential to green the collection and cleansing fleet by exploring the range of alternative fuels available, in use by other boroughs and develop options for consideration.
	· Complete

	· Scoped potential options for alternative fuels for fleet over 2023/24. 
· 2024/25: 
· Introduction of e-cargo bikes to support street cleansing.
· Camden is in process of purchasing 14 e-RCVs for start of Environment Services contract extension in April 2025. Replacement of remaining diesel RCVs and other vehicles will progress as technology advances and infrastructure available at depots.
	· Fed into negotiations and roll-out strategy within the renewal of the Environment Services Contract (from 1 April 2025). 

· Introduction will support improvement of localised air quality.


	Camden #15
	Support delivery of outcomes in Camden’s Clean Air Action Plan 2022-26
	· Encourage resident uptake of garden waste service via ongoing communications through a range of channels to reduce air quality impacts of burning garden waste
· Encourage businesses to use a delivery or waste consolidation service to reduce vehicle emissions associated with business operations via the Camden Climate Change Alliance communications channels
	· On track


· On track

	· Promoted to residents via annual service leaflet, social media channels.


· Business communications via ongoing CCCA newsletter.

	· 4,439 garden waste subscribers (April 2024), up from 3,406 in April 2023.  Provision of 68 subsidised compost bins
· Ongoing

	Camden #16
	Expand the range of materials that can be accepted for recycling at the RRC
	· NLWA will continue to collect and recycle mattresses and extended polystyrene and will seek outlets for other hard to recycle items. Look to increase the scope of textiles and carpets that are accepted

	· On track

	· NLWA saw an increase in number of mattresses and hard plastics collected for recycling.
· Collection of expanded polystyrene scheme increased.
· Carpet recycling launched at Reuse and Recycling Centres, at end of 2023.
	· Across all NLWA boroughs, c. 9,000 mattresses recycled per month and 104.89 tonnes hard plastic
· From 0.9 tonnes in 22/23 to 5.34 tonnes in 23/24

	Camden #17
	Develop a strategic direction/ approach toward embedding circularity
	· Set up a Circular Economy Panel to determine how the circular economy is currently working in Camden and what more can be done within the Council and to support activity in the community.
	· Complete

	· Circular Economy Panel established. A series of meetings have been held with council officers, leading experts, key stakeholders, and engagement with residents to determine best practice and focus areas to research and develop recommendations. 
· 2024/25: Recommendations to be developed.
	· Support transition towards a circular economy in Camden 

	Camden #18
	Ensure all developments optimise resource efficiency by reducing waste and minimise materials required through planning Policy CC5: Waste
	· Assess all planning applications for 10+ homes or non-domestic schemes over 1000 m2 internal floor area to ensure align with Policy CC5. Where the demolition of a building cannot be avoided, developments are expected to divert 85% of waste from landfill by reusing materials on-site or salvage appropriate materials to enable their reuse off-site. 

	· On track




	· All relevant applications are assessed by waste specialists, including waste operations contractor managers.
· 2024/25: Design a waste proforma by end of 2024 for use by planners and developers.
	· Ensure all relevant applications align with Planning Policy CC5
· Enhance understanding of requirements in relation to Policy CC5
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