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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 319kgs/head
	288 kgs/head
	237.6kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 551kgs/hh
	500 kgs/hh
	434.1kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	77kgs/head
	50 kgs/head
	77 kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	34%
	41%
	28.2%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	34%
	41%
	25%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	99.5%
	99.5%
	99.5%
	99.5%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	10%
	0%
	11.6%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	85%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.





2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	WR1
	Waste composition analysis


	· Use waste composition analysis from WLWA to measure and analyse contents of residual waste stream
· Analyse trends and compositional data to measure, target and deliver waste reduction initiatives  
	Complete

	·  A Waste Composition Analysis organised by the West London Waste Authority took place in July 2025. 
· The overall data collected for the kerbside residual and communal residual waste showed only minimal differences between the two time points – November 2024 and July 2025.
· The analysis highlighted high level of food waste in both the kerbside and communal samples (on average 39.46% and 33.14%) 
· Food waste recycling pack (new bin units, food waste caddies, liners and leaflet) are being rolled out to communal properties. The phase 1 took place from May 2025 to October 2025 and saw the delivery of 140 MetroSTOR units, 5,555 of caddies, liners and leaflets were distributed to properties managed privately and by Brent Housing Management during the same period.
· Planning for the phase 2 of the project (targeting properties not managed by Brent) is underway with Recycling Officers finishing bin store audits to assess how many units will be required. 
· A roll of caddy liners was delivered in July 2025 to 6966 properties to residents that have already received an indoor caddy in 2024 to encourage residents to keep recycling their food waste. 
	· Tonnages of food waste collected from communal properties between May to September 2025 53% higher than the same period in 2024. 

	WR2
	Create dedicated in-house Education, Communication and Outreach team



	· •	Transfer waste contractor’s staff in the Education, Communication & Outreach (ECO) Team into the Council
· •	Create a program of waste reduction and minimisation initiatives targeting identified areas, housing types and audiences across the borough, with an initial focus on the council’s Green Neighbourhood areas
· Interventions include:
· Tackling contamination for both kerbside and communal properties, applying research from WRAP and ReLondon to create behaviour change 
· Increase food waste collected from communal properties, rolling out free food waste caddies and liners to communal residents
· Embedding and encouraging reduce, reuse, repair behaviours by targeted comms, repair events and initiatives
	Complete

	· Waste and Recycling team still established with 5 Recycling Officers and 1 Waste and Recycling Manager. 
· Ways of working are now embedded in the team. 
· Contamination programme is underway with recorded repeat offenders visited with literature and signage developed. Intervention began in January 2024.
	· All waste minimisation activities are under direct control of Brent Council
· Tailored programme of education and communication outcomes is in place
· Letters being sent and visits carried out to properties recorded as repeat offenders carried out by the team of Recycling Officers on a weekly basis. 
· The Recycling team carries out an average of 200 visits per month and sends on average 400 letters.


	WR3
	ECO Schools program
	· Deliver several interactive sessions or assemblies with schools or youth groups across the borough as part of the ECO Schools program in conjunction with our waste contractor Veolia
	part complete  
	· An assembly focusing on the main contaminants found in the blue-lidded bin was delivered in spring 2025. 
· 25 schools now use the Climate Action Guide with 15 schools having created and started to implement action plans, and 10 more in progress.
· The guide is split into six different steps to break down the process of developing a climate action plan. This includes suggestions for getting started with climate action and understanding the current context of a school, examples of activities and case studies from Brent schools to provide inspiration for making changes across different areas of climate action, support with creating and putting in place a climate action plan, and a reminder to monitor and share changes and impacts.   
· A part of the Veolia Orchard programme, Veolia donated 10 fruit trees and 60 strawberry plants to 8 schools across the Borough. 
· We will work towards creating resources for an assembly around contamination and the importance of properly recycling food waste in 2025/2026. 
	· Increased biodiversity in the borough. Pupils who received the assembly alongside tree planting  familiarised with the importance of preserving biodiversity. 
· Increased number of measures taken by schools to put in place measures to help mitigate the effects of climate change and reduce their carbon footprint. 

	WR4
	Library of Things
	· Open the borough’s first library of Things (LoT) site in an accessible location (Willesden Green Library)
	Complete

	· Library of Things up and running in Willesden Green Library. 

	· 766 borrows between April 2024 and March 2025
· As of April 2025 we had 1531 people on the LoT mailing list


	WR5
	Fixing Factory
	· Use internal digital channels to increase awareness of London’s first Fixing Factory located at the Abbey Road HRRC (Household Reuse and Recycling Centre) https://www.fixingfactory.org/visit/brent. 
· Encourage residents to donate any broken or unwanted laptops and tablets to the scheme so they can be repaired and put back into use or donated to other recognised community programs. 

	Cancelled
	· As per 23/24 update, the initiative was deemed too resource intensive for the level of output/impact and therefore was stopped. 
· Following discussion with WLWA I can confirm there are no further update for 24/25. 
	·  N/A 

	WR6
	3R’s Education
	· Develop borough wide communication campaigns to encourage residents to minimise their waste and prevent it from ending up in the bin. Campaigns will aim to focus on carbon intensive material streams such as food and textiles.  
· Support national or local waste reduction campaigns that target waste reduction in any form e.g. Love Food Hate Waste, Repair Week and Buy Nothing New Month.
· Encourage the creation of local groups or promote the activities of these groups particularly in targeted areas e.g. Brent’s Green Neighbourhoods program

	On Track
	 
	· On-going communication campaigns on promoting recycling food waste has been across social media and in person visits, encouraging residents without a food waste caddy, to use one.
· Literature developed on how to recycle food waste, given to communal flats receiving indoor caddies and liners
· Textiles recycling has been promoted borough wide through both the new small items collection service that collects textiles amongst other items, as well as promoting Traid bins and doorstep collection.
· Shared and developed comms during Love Food Hate Waste, Repair Week and Buy Nothing New Month.


· Green neighbourhoods programme includes waste reduction behaviours and promote recycling behaviours.
	· 9,256 23l food waste caddies delivered in 23/24. 


	WR7
	Reuse and Repair Pop Ups

	· Run reuse and repair pop up events in targeted Green Neighbourhood areas
· Explore the possibility of setting up additional repair pop up events in collaboration with local community groups and supported by the Council

	· On track / part complete

	· Brent’s current re-use and repair café offer is to run quarterly community events on Saturdays for our residents to bring along clothing, household electricals and/or bikes to be fixed by staff from TRAID, Restart Project and Dr Bike respectively.
· We have recently secured NCIL funding (£40,000) to deliver an additional four Re-use and Repair Cafes between September 2025-March 2026.
	· To date, we have delivered seven re-use and repair cafes (three linked to the Church End & Roundwood Green Neighbourhood; three linked to the Kingsbury Green Neighbourhood; and one linked to the South Kilburn Green Neighbourhood). We estimate that around 1010 people have attended and engaged with the events in total, with those attendees having saved themselves money and reduced emissions in the process.


	WR8
	Reusable Nappy Loan Scheme
	· Explore options for introducing a reusable nappy loan scheme for residents across the borough in collaboration with WLWA https://westlondonwaste.gov.uk/nappies 
· Work with existing organisations across the borough e.g. Family Wellbeing Centres, to understand capacity to administer the scheme to parents who are considering converting to reusable nappies
	· On track / part complete

	· Partnerships with Real Nappies for London (RNFL) at the Women’s Environmental Network
· Vouchers being redeemed through residents successfully hearing about the scheme from a variety of places: NHS antenatal classes, Brent website, Doctor, Health Visitor, advert by Brent council, Family Hub Centres
How this action is going to be further delivered:
· Ongoing partnership with RNFL
· Discussions on hosting events together, e.g. at community centres/nurseries, and information at events such as repair shops
	· 100 parents registered, 56 children registered
· Total value of issued vouchers is £2800 with a total value of £600 worth of vouchers redeemed
· Reducing nappy contamination, residents saving money, promotion of sustainable practices and behaviour change

	MR1
	Introduce kerbside twin-stream recycling service

	· Convert existing dry mixed recycling service to a twin-stream service in October 2023. Street level households on the current mixed recycling service will have to sort their cardboard/paper recycling and dry mixed recycling into separate streams to be collected on an alternate weekly collection service. Residents will be given a new 90l recycling sack for their paper/card and use their existing 240l recycling bin for all other dry recycling materials e.g. cans, plastic tubs & trays and glass.
· Produce and rollout a borough-wide communications campaign promoting all the new changes to recycling services

	Complete
	· Twin-stream collection system now embedded and BAU
· Recycling Officers remind residents of the value of using blue sacks for paper and sacks during educational visits 
·  The twin stream recycling service changes are now fully embedded, and we are in the third year of contract’s operation. We have seen improvement in our recycling tonnage and a reduction in levels of contamination and improvement in the quality of paper and card collected.


	· 4,098.68 tonnes of paper and card collected at the kerbside between 1 April 24 and 31 March 25
· We issued 8,885 new blue sacks for paper and card between 1 April 24 and 31 March 25
· A recent survey carried out by the team indicates blue bag participation levels are at 80% and our paper and card tonnage has returned to previous levels.


	MR2
	Introduce a small items collection service
	New collection service introduced to collect small recyclable items including e-waste, paint, textiles, batteries and coffee pods through the Podback recycling service (NB: subject to the Podback scheme covering the costs, which is under discussion). 
	· On track / part complete

	· The bookable service for small items operated continuously in 24/25 
· Podback partnership was cancelled due to capacity worries from Podback on the vehicle as the same vehicle collect both clinical waste and WEEE/textiles, batteries and paint. However, residents can still recycle coffee pods for free by using mail distributors or visiting the Abbey Road HRRC. 

	· Between April 24 and March 25, 2,796 small electrical items collection booked
· 1,012 paint bookings
· 395 battery bookings
· 2,286 textiles bookings
·  On average 60kg of coffee pods collected by Podback each month since the introduction of the scheme at Abbey Road. 
· 478 kg of aluminium pods
· 194 kg of plastic pods
· Total: 672 kg collected between 5 August and 26 September 2025


	MR3
	Increase accessibility and participation of food waste recycling services
	· Promote the food waste recycling service to increase participation of food waste recycling from households across the borough
· Deliver indoor food waste caddies and compostable liners to approximately 40,000 flats across the borough as part of a WLWA-funded food waste intervention project to increase food recycling at communal blocks (with an initial focus on eligible flats within the Green Neighbourhood areas)

	· On track / part complete

	· Food waste recycling pack (new bin units, food waste caddies, liners and leaflet) are being rolled out to communal properties. The phase 1 took place from May 2025 to October 2025 and saw the delivery of 140 MetroSTOR units, 5,555 of caddies, liners and leaflets were distributed to properties managed privately and by Brent Housing Management during the same period.
· Planning for the phase 2 of the project (targeting properties not managed by Brent) is underway with Recycling Officers finishing bin store audits to assess how many units will be required. 
· A roll of caddy liners was delivered in July 2025 to 6966 properties to residents that have already received an indoor caddy in 2024 to encourage residents to keep recycling their food waste.
· We are assessing how many units will need to be delivered to the blocks non managed by Brent Housing Management. As of 30 September, our audits have assessed that a minimum of 270 units will need to be installed. 
· We will also deliver a food waste recycling kit (kitchen caddy, liners and leaflet) to all the residents in these flats (c.24k properties) 
· We are planning two pilot studies to assess the impact of two interventions to increase the amount of food waste collected at the kerbside. 
	· Collected food waste has seen a 6.9% improvement in 24/25 compared to 23/24. This is due to recent roll out of food waste collection from flats and some communal blocks.

	MR4
	Food waste collections to North Circular Road (red route) and Flats Above Shops (FAS) properties.

	· Explore the feasibility of expanding the food waste collection service to cover NCR properties.
· Investigate the introduction of a food waste recycling collection service to FAS at selected locations across the borough.

	· On track 

	· Properties on the North Circular Road are yet to be offered a food waste recycling service. 
· ReLondon was contracted in summer 2025 to carry out pilot interventions to assess the best way to offer food waste recycling collections from flats above shops. 
· We worked with our data insight manager to identify all the flats above shops in the borough.
· ReLondon provided training to the team of Recycling Officers and the Recycling Manager to equip them with the required knowledge to survey the flats above shops independently in their connect areas. 
· The pilot with ReLondon aims to launch the service for these residents in January 2026.  
· We will also plan the roll-out of the service to the properties on the North Circular Road.

	· Two roads (Willesden High road and Salusbury Road) representing c. 500 households were chosen as pilot areas.  
· We will also carry out our own independent trial on Kingsbury High Road (c. 250 properties)

	MR5
	Increase bulky furniture recycling through the introducing of a new bulky item collection service

	· Re-introduce a revamped borough-wide bulky waste recycling service by signing up and utilising WLWA’s current collection suppliers under their newly procured MCS (Materials Collection Service) contract.
· Upgrade existing service to a more digital, self-service offering with increased collection availability and reduced waiting times.
· Divert more bulky (non-POPs) furniture away from residual waste and into repair, reuse, recycling or treatment processing.

	Complete
	· The bulky waste collection service contract was awarded to Anyjunk and started on 1 April 2024. 

	· Service running smoothly with limited number of complaints.
· Residents are able to pick a slot using our online portal. 

	MR6
	Community skip programme
	· Existing community skip programme will be reviewed to ensure scheme achieves intended outcomes and maximises opportunities for reuse and repair

	Complete
	· Community skip programme ran again in 2024. 
· Residents can drop off up to five bulky items free of charge, as long as they show proof of a Brent address.
· Reusable items are set aside on the day and can be collected by residents free of charge. 
· All the items are disposed of at the end of the event. 
	· The Community Skips programme in Brent is making a meaningful difference by giving residents a free, convenient way to dispose of bulky waste responsibly.
· The initiative helps reduce fly-tipping, improve local cleanliness, and encourage community pride. 
· It also supports Brent’s wider environmental goals by diverting waste from illegal dumping and promoting proper disposal habits.

	MR7
	Contamination reduction in household recycling

	· Improve communications material, such as posters in bin sheds, stickers on communal bins, and leaflets provided to residents in communal blocks of flats on education visits.
· Use MRF contamination reports to track and monitor levels of contamination from collection rounds across the borough. Work with contractor to develop a targeted programme to reduce round contamination levels
· Identify and target the most contaminated rounds for enhanced engagement and education interventions Improve communications material, such as posters in bin sheds, stickers on communal bins, and leaflets provided to residents in communal blocks of flats on education visits.
· Use MRF contamination reports to track and monitor levels of contamination from collection rounds across the borough. Work with contractor to develop a targeted programme to reduce round contamination levels
· Identify and target the most contaminated rounds for enhanced engagement and education interventions 

	On Track
	
	· Contamination is still a priority for the waste and recycling team. 
· Contamination plan includes crew tagging bins with updated bin hangers, recycling officers visit repeat offenders with stickers, letters and pictorial information on correct recycling
· Camera fitted on DMR bay at transfer station to monitor what is being tipped by which rounds, to inform intervention
· Contamination communication campaign featuring contamination ‘monsters’ has been developed using an evidence-based approach, tackling the common contaminants pictured in Brent rejected recycling at the MRF. Campaign launched in July 24, including PR, Brent mag cover, JCD boards, updated stickers, social media and livery


· Plans to develop targeted comms and process for HMO’s as these are common contaminators.
· New Officer appointed in October 25 to tackle recycling and waste issues in HMOs. 
	· The number of rejected loads has steadily decreased from 33% of our total recycling being rejected in 23/24 to 17.9% in 24/25.

	MR8
	To promote recycling information through dedicated Brent 'Recycleopedia' app
	· Residents are empowered to use the app to understand which bins they should be using to recycle their household waste and to look at alternative methods for use and disposal which move waste further up the waste hierarchy.
· Review future use of the app in this final year (2023/24) of the current arrangement, identifying options for future improvement and alternatives
	Complete

	· It was agreed that the contract with the Recycleopedia team would not be renewed. 
· Following the end of the contract, the recycling tool developed by WRAP and available on recyclenow.co.uk will be advertised as an alternative. 
	· There was 137,517 searches carried out be residents between April 2024 and March 2025.

	MR9
	Promote commercial recycling and food waste collection service

	· To review delivery of the commercial recycling and food waste collection service to local businesses.

	Complete


	· Our contractor Veolia offers a commercial recycling and waste collection service sing a wide range of containers such as eurobins, wheelie bins and sacks. 
· Our website signpost businesses to Veolia or refers them to the list of approved waste carriers on the government website. 
	· 820 customers as of September 2025 

	MR10
	Christmas Tree recycling
	Provision of Christmas tree recycling points available to residents in 21 parks across the borough every January. 
	Complete


	· We offered 21 collection points in parks for residents to take their trees to.  Drop off points were available until the first weekend in January. 
· We also offer 6 collection points over two Saturday’s in January, where a Krinkels vehicle will arrive at a particular street and residents can bring their trees for us to take away.
	· We don’t have any tonnage as the trees are mulched on site at one of our depots and re-used in our parks.


	MR11
	Garden waste recycling
	Promote and increase participation in the garden waste recycling service
	· On track / part complete

	·  New contract with Permiserv was set up.
· As we are now issuing stickers it is easier for the crews to identify if they garden waste bin presented has a live subscription associated
· We are working on a mailing to increase the number of subscribers in January/February 2026
	·  Number of subscribers as of October 2025 is c. 300 below the same time last year. 
· Planning a campaign to increase the number of subscribers. 

	MR12
	Extended Producer Responsibility (EPR)
	Introduce and comply with any new regulations around the intended implementation of Extended Producer Responsibility (EPR)
	On track
	· Brent has kept a breadth with EPR policy developments

	· London Borough of Brent due to receive in the first year £5,204,407.92


	MR13
	Deposit Return Scheme
	Introduce and comply with any new regulations around the intended implementation of any Deposit Return Scheme (DRS)
	On track
	· Brent has kept a breadth with DRS policy developments
· Attended webinars on the progress and how LA’s can get ready to comply.
	· N/A

	MR14
	Consistency Regulations
	Introduce and comply with any new regulations around the intended implementation of Consistency Regulations.
	Delayed
	· Brent has kept a breadth with Simpler Recycling policy developments
· See “4. Simpler Recycling Preparedness” for more info

	· 

	REI1
	To reduce repeat vehicle returns
	· Reduce repeat vehicle returns to properties due to missed collections 

	Complete

		· Missed collections reporting tool has been further developed with additional resolution codes to ensure only legitimate missed collections are logged to be revisited


· Any missed collections out of the reporting system scope, are assessed by Waste and Recycling team.

	· 

	REI2
	Veolia Community Fund

	· Support for local community groups for funding to help transform their local environment
· Fund administered and distributed by Veolia
	Complete
	· The Sustainability Fund ran again in Brent in 24/25. 
· A total of four projects applied for a total of £3,750 donated.
· Chance Projects - creating allotments/community gardens in disused/overgrown green spaces around Willesden Green
· Neighbourhood Manager and Wembley Central and Alperton Residents' Association - creating a community garden in a disused green space in Wembley Central Ward
· Newfield Primary School -  developing existing sensory garden and creating a mini orchard on a disused area of the school grounds as part of their Grow Getters gardening club 
· Kingsbury Green Primary School - setting up termly toy and clothes/uniform swaps.
· The Fund ran again in 25/26. 
	· £3,750 donated by Veolia to four community groups. 

	REI3
	Kerbside and communal collection round separation 
	· Veolia re-routing collection rounds by separating out communal property collections from street level kerbside property collections
· Round optimisation exercise to allow for more targeted, efficient rounds and collections, with a reduced environmental impact due to optimised vehicle movements

	Complete

	· In October 2023 communal recycling rounds were separated to improve contamination in recycling going to our processor.
· The material collected from communal recycling bin is being segregated
· Our contractor Veolia picks out recyclate out of the material 
· This has allowed us to decrease the number of loads rejected by our MRF N+P. 
· This year we will focus on educating residents and reviewing the infrastructure in targeted roads to reduce contamination and process the material collected from these sites as recycling 
	· Between February and August 2024, 59 loads were rejected compared to 18 between February and August 2025.   

	REI4
	The introduction of electric charging points across the borough.
	Introduction of electric charging points across the borough. 
	On Track
	·  New electric charging points being installed across the borough. 
	· 1166 total up from 941 last year. 


	REI5
	Fleet electrification
	· To increase the number of electric vehicles in waste contactor’s fleet
· Reduce vehicular carbon impacts by ECO team. Use of in-house EV fleet for attendance at work appointments
· Commission and undertake comprehensive study of the council’s existing fleet management processes, with the aim of providing an outline of what is required to transition the council to a low emission fleet 

	On Track

	· Brent has 9 electric vehicles, consisting of 1 RCV, street cleansing vehicles and small vans
· Plans are in place to renew more vehicles in 2028 once they are at end of life, moving to electric vehicles
	· Decreased diesel emissions to support carbon neutral pledges by 2030


	REI6
	Battery and electric powered machinery and tools
	Increase in the number of electric powered machinery used by contractors across the council
	Delayed
	· Due to performance issues, our grounds maintenance contractor Krinkles has reverted back to using some non-electrical machinery.  
· A lack of high-performance electrical machinery on the market prevents us from progressing this action further.
	

	REI7
	Council contractors to demonstrate that they are using the most environmentally friendly option

	All council contractors are required to demonstrate that they are using the most environmentally friendly option for service provision; whether that be delivery methods, vehicles, or tools used.
	Complete

	· All new procurement methodologies involve carbon as a statement to review. All contractors are assessed on their provisions to keep carbon emissions as low as feasible.

	· Methodology encourages suppliers to reduce their emissions.

	REI8
	Fly tip streets clearance
	Introduction of a fly tip ‘Clear As You Go’ service by Veolia as part of the new contract for streets across the borough.
	Complete
	· Rapid response to fly tip and street cleansing went live in August 2023
	· Intelligence based working- street cleansing/fly tipping hot spots highlighted to target comms and campaign accordingly
· Continuing consistent monthly monitoring and analyse of fly tip data

	REI9
	Solar PV at Abbey Road HRRC
	Proposal to install solar PV panels at Abbey Road HRRC 
	On track

	· Solar panels in place but WLWA unable to provide performance info at this stage
· Work being done on the solar panel and performance will in the future be available in a PBI report. 

	· 

	MLWS1
	To develop re-use options at Abbey Road HRRC.
	· Investigate and develop re-use options for various items recovered at Abbey Road HRRC.
· Items targeted for diversion and reuse include bicycles, furniture, laptops, suitcases, disability equipment and children’s items e.g. buggies.

	On track

	· Items such as bikes, furniture, mobility aids, and bric-a-brac are being successfully diverted
· Eleven off-takers are in place, with others to be added, as and when required
· Training has been provided to staff to enable improved engagement with residents, and more effective identification and diversion of items for reuse
· Discussions have been held between the comms teams from WLWA and Brent Council to enhance awareness and diversion rates
		· The number and quality of items diverted for reuse though seasonal, has been good, and should increase further with the measures put in place. 
· The level of engagement between staff and residents, as well as with off-takers has improved


· The social value delivered has been delivered (these data are still being verified)

	MLWS2
	Bicycle Reuse Hub Project
	· Pilot project to recover, repair and reuse unwanted bicycles from bulky home collections and from those dropped off by those using the HRRC
· Bikes reused to be through distributed to local bike training and volunteer schemes or distributed to those in need at low cost.

	On track
	· Three dedicated off-takers, Colllect4Reuse, PeddleMyWheels, and ReCirculate are in place
· Bikes are being collected by the off-takers, repaired, and put back into the community (e.g., to faith and community groups across Brent).

	· The number of bikes diverted for reuse has increased
· The increase in the number of bikes has also led to the delivery of social value (these data are still being verified)

	MLWS3
	Electrification of Plant & Machinery
	WLWA are exploring options for the conversion of existing plant and machinery to electric or alternative fuel options 
	Cancelled

	· Having seen the investments spent on EV mobile plant at Ealing, we do not deem this a viable approach for Brent and will negatively impact the efficiency of our Operations. However, cleaner, newer vehicles are being sought.

	· N/A

	MLWS4
	Bag splitting at HRRC
	· Bag splitting introduced at Abbey Road HRRC to improve recycling rates and divert items from ending up in the non-recyclable waste
· Increased sorting and capture of recyclable waste
Engage and educate residents at the point of disposal about what materials go in which bin 
Engage and educate residents at the point of disposal about what materials go in which bin
	Part complete
	
· Bag splitting station in place but not used as a default by the public and not enforced by WLWA staff 
· Site will be rejigged in 25/26 ang bag splitting redesigned as mandatory

	· N/A






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	
	
	
	
	


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	
	Food waste recycling for flats above shops
	· We have contracted ReLondon to carry out a pilot in two sections of roads with a high number of flats above shops
· The pilot will enable us to trial a range of infrastructure to assess the best performing one across a range of criteria from resident use and satisfaction to operational performance 
· In parallel we have gathered Borough wide data to assess the number and locations of the flats above shops. 
· Recycling Officers will be responsible for surveying the sections in their Brent Connect Areas to assess suitable locations for the new food waste bins infrastructure. 
	· Carrying out this exercise will allow us to understand the best way to implement food waste recycling collections from flats above shops in Brent.
	· The pilot is scheduled to launch in January 2026. 

	
	Collection of flexible plastics from April 2027
	· Working with the Waste Disposal Authority (West London Waste Authority) on the procurement of our next MRF contract. Our current contract has already been extended and is due to terminate in 2026. The methodology to collect and treat the flexible plastics will be discussed as part of the procurement exercise. 
	· Clarified methodology to collect and treat flexible plastics from April 2027. 
	· New MRF contract due to start in 2026. 
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