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London Borough of Brent RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 
Please include:
1. Progress made in 2023/24 against this action
1. How this action is going to be further delivered across 2024/25 (if applicable)
1. Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action
Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	WR1
	Waste composition analysis


	· Use waste composition analysis from WLWA to measure and analyse contents of residual waste stream
· Analyse trends and compositional data to measure, target and deliver waste reduction initiatives  
  
	Part complete
	· WLWA composition analysis took place, however, the sample size too small to inform full campaign
· Food waste has been highlighted as a high component in the waste stream, which we have targeted in promoting food waste recycling, on social, vehicle livery and JCD boards, as well as over 200 kerbside visits 23/24 promoting food waste recycling upon bin capacity/contamination assessments.
· DMR and contamination visits have been carried out by the team of recycling officers to increase recycling and reduce contamination.
· Food waste caddies to communal blocks have begun to be rolled out, with 10,400 caddies rolled out to flats by end of September, working towards simpler recycling requirements and increase food waste tonnage.
	· Composition analysis has further highlighted food as an issue in this waste stream which has led to targeted comms.

	WR2
	Create dedicated in-house Education, Communication and Outreach team



	· Transfer waste contractor’s staff in the Education, Communication & Outreach (ECO) Team into the Council
· Create a program of waste reduction and minimisation initiatives targeting identified areas, housing types and audiences across the borough, with an initial focus on the council’s Green Neighbourhood areas
· Interventions include:
· Tackling contamination for both kerbside and communal properties, applying research from WRAP and ReLondon to create behaviour change 
· Increase food waste collected from communal properties, rolling out free food waste caddies and liners to communal residents
· Embedding and encouraging reduce, reuse, repair behaviours by targeted comms, repair events and initiatives
	Complete
	· Education, Communication & Outreach (ECO) Team have now embedded into the council, moving over from Veolia and are now titled the Waste and Recycling Team. There are 5 Officers and 1 manager.
· Contamination programme is underway with recorded repeat offenders visited with literature and signage developed. Intervention began in January. See MR7 for further details.
· Food waste caddies have begun to be rolled out to flats, 10,400 will be rolled out by Sep 24, along with trialling two housing units to inform further roll out.
· 4 repair cafes have been delivered in Green Neighbourhood areas and 2 more are scheduled in 23/24. Please see WR7 for further metrics specific to the action.
	· All waste minimisation activities are under direct control of Brent Council
· Tailored programme of education and communication outcomes is in place


	WR3
	ECO Schools program
	· Deliver several interactive sessions or assemblies with schools or youth groups across the borough as part of the ECO Schools program in conjunction with our waste contractor Veolia.

	Delayed / in progress
	· Schools sessions have been delayed due to other priorities, including service change, contamination programme, food waste for flats project.
· New contamination campaign launching in July 24 which will then involve school assemblies based on the new contamination ‘monster’ assets.
· Schools climate action guide has been created for schools to follow and develop their own climate action plan.
· The guide is split into six different steps to break down the process of developing a climate action plan. This includes suggestions for getting started with climate action and understanding the current context of a school, examples of activities and case studies from Brent schools to provide inspiration for making changes across different areas of climate action, support with creating and putting in place a climate action plan, and a reminder to monitor and share changes and impacts. 
· Veolia orchard project involved providing fruit trees to 6 schools in Brent alongside planting session covering the importance of biodiversity and making the connection between planting food to eat.
	· 10 schools are signed up to climate action guide.
· 20 fruit trees and 20 strawberry plants were delivered to 6 schools in Brent.
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	Library of Things
	· Open the borough’s first library of Things (LoT) site in an accessible location (Willesden Green Library)
	Complete
	· LoT opened in Oct 2023 at Willesden Green library.
	· Since launching 562 items have been borrowed, saving new materials from being made and in circulation.

	WR5
	Fixing Factory
	· Use internal digital channels to increase awareness of London’s first Fixing Factory located at the Abbey Road HRRC (Household Reuse and Recycling Centre) https://www.fixingfactory.org/visit/brent. 
· Encourage residents to donate any broken or unwanted laptops and tablets to the scheme so they can be repaired and put back into use or donated to other recognised community programs. 

	Cancelled
	· This initiative was deemed too resource heavy for the level of output/impact and therefore was stopped. We do however run repair cafes across the borough which have been well attended and plan to promote community groups to hold their own smaller fixing events.
	· N/A

	WR6
	3R’s Education
	· Develop borough wide communication campaigns to encourage residents to minimise their waste and prevent it from ending up in the bin. Campaigns will aim to focus on carbon intensive material streams such as food and textiles.  
· Support national or local waste reduction campaigns that target waste reduction in any form e.g. Love Food Hate Waste, Repair Week and Buy Nothing New Month.
· Encourage the creation of local groups or promote the activities of these groups particularly in targeted areas e.g. Brent’s Green Neighbourhoods program

	On Track
	· Communication campaigns on promoting recycling food waste has been across social media, vehicle livery and in person visits, encouraging residents without a food waste caddy, to use one.
· Literature developed on how to recycle food waste, given to communal flats receiving indoor caddies and liners
· Textiles recycling has been promoted borough wide through both the new small items collection service that collects textiles amongst other items, as well as promoting Traid bins and doorstep collection.
· Shared and developed comms during  Love Food Hate Waste, Repair Week and Buy Nothing New Month.
· Green neighbourhoods programme includes waste reduction behaviours and promote recycling behaviours.
	· 7,425 23l kerbside food caddies were ordered in 23/24 
· Small items collection service in from Oct 23 in 23/24 collected 1117 items on the service, removing them from the refuse stream or contaminating DMR.
·  Traid operated textile banks across the borough collected 16% more tonnage in 23/24 (282,776tn) than in 22/23 (236,702tn)

	WR7
	Reuse and Repair Pop Ups

	· Run reuse and repair pop up events in targeted Green Neighbourhood areas
· Explore the possibility of setting up additional repair pop up events in collaboration with local community groups and supported by the Council

	On track
	· 4 Repair café events have been ran 22/23-23/24, with 2 more scheduled in 23/24, delivered in Green neighbourhood areas.
· Dr bike runs workshops across the borough on a regular cycle. 
· Textiles repair workshop is being arranged for a group at Kingsbury Temple to lead their own
· Other local groups have been given detail of the
	· Across 4 repair cafes events, one including the launch of the Library of Things, we have seen over 600 residents with more than 250 items repaired or upcycled.i
· Resident learnt more about the importance of repairing, reusing and recycling
· Residents signed up to Brent Environmental Newsletter, to stay in touch with all things climate and circular economy.

	WR8
	Reusable Nappy Loan Scheme
	· Explore options for introducing a reusable nappy loan scheme for residents across the borough in collaboration with WLWA https://westlondonwaste.gov.uk/nappies 
· Work with existing organisations across the borough e.g. Family Wellbeing Centres, to understand capacity to administer the scheme to parents who are considering converting to reusable nappies


	In progress
	· Current project is in development stage, to include:
· Launch a ‘Congratulations’ style card and issue to all parents registering their baby in Brent, inc. information on the correct disposal of single use nappies, plus details of alternatives, and distribute via children’s centres, health visitors, private 0 to 5 daycare nurseries and other 0 to 5 provisions and groups. 
· Exploring funding options for a reusable nappy trial scheme across 2 of Brent’s libraries, with the support of WLWA equipment, to encourage the use of reusable alternatives to single use nappies. 
· Partner with Real Nappies for London and launch a voucher scheme to offer parents/carers/foster carers cash back and discounts on the purchase of reusable nappies and equipment.
	· From April 2023 – February 2024, Brent have seen 6086.32 tonnes of recycling rejected due to high levels of contamination with nappies being one of the most common contaminants leading to rejection. 
· Of the 10830.28 tonnes that were accepted and processed, 144.5 tonnes of this were made up of soiled nappies.
· This project to promote reusable nappies whilst also delivering key comms on correct disposal of disposable nappies aims to reduce the number of nappies in both DMR and refuse waste streams.

	MR1
	Introduce kerbside twin-stream recycling service

	· Convert existing dry mixed recycling service to a twin-stream service in October 2023. Street level households on the current mixed recycling service will have to sort their cardboard/paper recycling and dry mixed recycling into separate streams to be collected on an alternate weekly collection service. Residents will be given a new 90l recycling sack for their paper/card and use their existing 240l recycling bin for all other dry recycling materials e.g. cans, plastic tubs & trays and glass.
· Produce and rollout a borough-wide communications campaign promoting all the new changes to recycling services
· 8 week trial of over 5000 households showed a positive trend in fibre tonnage collected, increasing by over 200% across the 8 week trial. Contamination of fibre was at 1% by the end of the trial with DMR also showing a reduction in contamination alongside. This change to twin stream positively impacts our recycling rates and contamination rates
· Produce and rollout a borough-wide communications campaign promoting all the new changes to recycling services.
	Complete
	· Twin stream recycling service went live in October to all kerbside properties. Each property received a blue sack to separate their paper and cardboard from the rest of their recyclables
· All residents affected received three direct lines of communication including letters, flyer and leaflet. Comms were also featured on vehicle livery, JCD boards, social media and Brent magazine.
	· Since the initial roll out, we have seen paper and cardboard tonnages collected steadily increase, Jan 24 being the highest, potentially due to seasonal factors
· To date we have had no rejected paper and cardboard loads due to contamination or high levels of moisture, meaning all the material has been recycled
· Removal of paper and cardboard from DMR mix has further highlighted contamination in DMR stream, leading to rejected DMR in 23/24, however, with further intervention, we have seen this reduce since Jan 24.
· Initial complaint and queries regarding the service change have now settled
· Participation exercise was carried out in June 24 which shows approx. 80% participation across the borough, using their blue sack for paper and cardboard. Further data on participation is to be collected in September 24.


	MR2
	Introduce a small items collection service


	· New collection service introduced to collect small recyclable items including e-waste, paint, textiles, batteries and coffee pods through the Podback recycling service (NB: subject to the Podback scheme covering the costs, which is under discussion). 
· From tracking use of Podback postcode checker we know that 2,700 households in Brent have searched their postcode looking for a pod recycling solution. This is without any promotion in the area and provides a gauge for interest in recycling pods.
· Currently we do not promote the collection of textiles/WEEE etc. however, with a clear communication plan and with it being a free service, collected from doorsteps, we expect to increase number of collections, reducing these items in the waste and recycling streams.
	Complete
	· Small items collection service went live in October across Brent
· The service was promoted via direct comms to residents regarding the upcoming service changes
· Podback partnership was cancelled due to capacity worries from Podback on the vehicle as the same vehicle collect both clinical waste and WEEE/textiles, batteries and paint. However, residents can still recycle coffee pods for free by using mail distributors
	· Since the service went live, we have seen an average of 187 collections on the service per month, diverting waste to be recycled 
· There is still some further capacity on the vehicle and scope to grow the service further in 24/25, with the potential to collect electricals from hubs in libraries, this is currently being scoped out.

	MR3
	Increase accessibility and participation of food waste recycling services


	· Promote the food waste recycling service to increase participation of food waste recycling from households across the borough
· Deliver indoor food waste caddies and compostable liners to approximately 40,000 flats across the borough as part of a WLWA-funded food waste intervention project to increase food recycling at communal blocks (with an initial focus on eligible flats within the Green Neighbourhood areas)

	In progress
	· Food waste recycling has been promoted to kerbside addresses via contamination visits, service guide literature and vehicle livery
· 4027 caddies have been delivered to 112 estates/blocks
· Currently, we are focusing on addresses reported by Veolia where they have their communal food waste bins and the rollout is arranged to be delivered in phases.
· Site audits were conducted before rolling out the caddies and are ongoing for the next phases
· Two bin housing units are being trialled
· Brent housing managed blocks will be part of the next phase and receive the new housing units, where applicable.
	· 7,425 23l kerbside food caddies were ordered in 23/24 
· No data on food tonnage from flats yet as too early, data to follow in 24/25.

	MR4
	Food waste collections to North Circular Road (red route) and Flats Above Shops (FAS) properties.

	· Explore the feasibility of expanding the food waste collection service to cover NCR properties.
· Investigate the introduction of a food waste recycling collection service to FAS at selected locations across the borough.

	No progress
	· Food waste is being rolled out to all flats in estates first and then will next look to FAS, however, this will be on a case by case basis as each site will require different logistics
· Following research and pilots carried out by ReLondon in the borough of Islington.
	· N/A
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	Increase bulky furniture recycling through the introducing of a new bulky item collection service

	· Re-introduce a revamped borough-wide bulky waste recycling service by signing up and utilising WLWA’s current collection suppliers under their newly procured MCS (Materials Collection Service) contract.
· Upgrade existing service to a more digital, self-service offering with increased collection availability and reduced waiting times.
· Divert more bulky (non-POPs) furniture away from residual waste and into repair, reuse, recycling or treatment processing.

	
	· 3 year contract was awarded to AnyJunk via WLWA framework.
· Residents are utilising AJ’s portal (embedded in the Brent site) and through the digital interface, can book appointments. Feedback so far is the portal is a lot more user friendly and appointment availability is a lot better than before.
· We are aware that items that can be reused / recycled are being diverted from the residual waste stream but we don’t currently have any measurable data on this. We hope to have a reporting tool available in the near future.

	· We have seen an increase in bulky waste collections from 22/23 to 23/24, as follows:
· 2022/23 BW collections: 3775 paid and 2616 free, totalling 6391
· 2023/24 BW collections: 7923 paid and 1664 free – totalling 9587
· We also made system changes between service change which stopped people getting free collections incorrectly.

	MR6
	Community skip programme
	· Existing community skip programme will be reviewed to ensure scheme achieves intended outcomes and maximises opportunities for reuse and repair

	On track
	· Community skip programme is being reviewed, with the current round of event in summer 24 collecting feedback and data to evidence the impact of the events and inform the future development of them.
	· Funding grant for fly tipping 

	MR7
	Contamination reduction in household recycling

	· Improve communications material, such as posters in bin sheds, stickers on communal bins, and leaflets provided to residents in communal blocks of flats on education visits.
· Developed communal contamination intervention, including audits and education, utilising ReLondon Flats research data.
· Use MRF contamination reports to track and monitor levels of contamination from collection rounds across the borough. Work with contractor to develop a targeted programme to reduce round contamination levels
· Identify and target the most contaminated rounds for enhanced engagement and education interventions 

	On Track
	· Contamination has been a priority for the waste and recycling team, esp. post the service change in October. 
· Contamination plan includes crew tagging bins with updated bin hangers, recycling officers visit repeat offenders with stickers, letters and pictorial information on correct recycling
· Camera fitted on DMR bay at transfer station to monitor what is being tipped by which rounds, to inform intervention
· Contamination communication campaign featuring contamination ‘monsters’ has been developed using an evidence-based approach, tackling the common contaminants pictured in Brent rejected recycling at the MRF. Campaign launched in July 24, including PR, Brent mag cover, JCD boards, updated stickers, social media and livery
· Plans to develop targeted comms and process for HMO’s as these are common contaminators.
	· Number of rejected loads from the MRF was at an all time high immediately after the service change in Oct (61%) /Nov (56%) /Dec (50%), however, came down in Jan (33%)/Feb (25%)/ March (16%) as the service embedded and contamination interventions were underway.
· Since new revamped intervention began in January approx. 1500 addresses received visits/communication, on average over 60% of households visited did not contaminate in the next month.


	MR8
	To promote recycling information through dedicated Brent 'Recycleopedia' app
	· Residents are empowered to use the app to understand which bins they should be using to recycle their household waste and to look at alternative methods for use and disposal which move waste further up the waste hierarchy.
· Review future use of the app in this final year (2023/24) of the current arrangement, identifying options for future improvement and alternatives 
	  On track
	· Recycleopedia has been developed further with an increased search encyclopedia and a downloadable app for Brent
· Additional comms and functions on the app/website interface include links to book other services, including bulky waste, small items collection, HRRC details as well as waste minimisation tips and information
· Contract with Recycleopedia has been renewed for 23/24-24/25.
	· Have seen searches consistently over 11,000 each month in 23/24, with highest month being Dec with 12,334 searches
· Recycleopedia has been promoted on service calendars, social media, Brent mag and is on the website which all recycling comms are sign posted to.

	MR9
	Promote commercial recycling and food waste collection service

	· To review delivery of the commercial recycling and food waste collection service to local businesses.
Regular liaison meetings with the commercial team, monitoring the number of customers they have.
Recent campaign stickering bins showing what can and cannot go in each trade waste bin.
· All commercial contracts are offered recycling and food waste service at point of sale, with clear guidance and advice.
	In progress
	· Regular meetings with Veolia commercial are in place
· Bin stickering campaign involving stickering commercial customer bins with current live contract, complete
· Further work to do on guidance for commercial contracts offered, to ensure recycling and food waste are encouraged/made mandatory.
	· Number of recycling bins and bags sold to commercial customers are considerably lower than refuse, plans to increase this in 23/24.

	MR10
	Christmas Tree recycling
	Provision of Christmas tree recycling points available to residents in 21 parks across the borough every January. 
	Complete
	· Christmas tree recycling points were available across the borough Dec 23.
	· We collected around 4,000 Christmas trees this year, from 21 locations across the borough. We don’t have the tonnage figures as the trees are mulched on site at one of our depots and re-used in our parks.
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	Garden waste recycling
	· Promote and increase participation in the garden waste recycling service
· Garden waste bins are now given stickers to display as part of each year subscription
· Garden waste subscription is promoted on annual service calendar and on Brent website and targeted comms.
	Complete
	· Garden waste subscription stickers are now in their second year of circulation and is going well. The stickers enable our contractors to clearly identify paid for subscribers.
· Garden waste service has been featured in various advertising mediums / campaigns. Current numbers suggest that whilst we haven’t increased the number of subscribers, we’ve maintained the numbers despite cost of living crisis et al.
	· Garden waste service has been featured in various advertising mediums / campaigns. Current numbers suggest that whilst we haven’t increased the number of subscribers, we’ve maintained the numbers despite cost of living crisis et al.
· Garden waste tonnage collected increased by 5% in 23/24 from 22/23.

	MR12
	Extended Producer Responsibility (EPR)
	Introduce and comply with any new regulations around the intended implementation of Extended Producer Responsibility (EPR)
	Delayed
	· Brent has kept a breadth with EPR policy developments, with many delays incurred from DEFRA.

	· N/A

	MR13
	Deposit Return Scheme
	Introduce and comply with any new regulations around the intended implementation of any Deposit Return Scheme (DRS)
	Delayed
	· Brent has kept a breadth with DRS policy developments, with many delays incurred from DEFRA.
· Attended conferences and webinars on the progress and how LA’s can et ready to comply.
	· N/A

	MR14
	Consistency Regulations
	Introduce and comply with any new regulations around the intended implementation of Consistency Regulations.
	
	· Food waste collections along with indoor caddies and liners are being rolled out to all flats across the borough in line with simpler recycling legislation.
· MRF is getting ready for the new sampling requirements.
	· See MR4

	
	Reducing Environmental Impact

	REI1
	To reduce repeat vehicle returns
	· Reduce repeat vehicle returns to properties due to missed collections 

	Complete
	· Missed collections reporting tool has been further developed with additional resolution codes to ensure only legitimate missed collections are logged to be revisited
· Any missed collections out of the reporting system scope, are assessed by Waste and Recycling team.
	· Reduced number of revisits, saving carbon and pollution.

	REI2
	Veolia Community Fund

	· Support for local community groups for funding to help transform their local environment
· Fund administered and distributed by Veolia
	Complete
	· Promoted and supported the Veolia sustainability fund
· The fund runs annually providing up to £1,000 per application up to a total of £10,000 fund pot.
	· 8 grants in 22/23 and 6 grants in 23/24 given to local community to groups to fund projects including, litter picks, edible gardens, community fridge, upcycling workshops and an art installation with used plastic bottles.

	REI3
	Kerbside and communal collection round separation
	· Veolia re-routing collection rounds by separating out communal property collections from street level kerbside property collections
· Round optimisation exercise to allow for more targeted, efficient rounds and collections, with a reduced environmental impact due to optimised vehicle movements

	Complete
	· Rerouting and round optimisation took place and went live in October 2023 along with the twin stream service change launch with communal sites separated from kerbside sites creating communal and kerbside specific rounds, to reduce contamination in DMR stream.

	· Round collection efficiency
· Better round contamination tracking, concentrating on kerbside and communal separately 
· Improved data collection.
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	The introduction of electric charging points across the borough.
	Introduction of electric charging points across the borough. 
	On track
	· In 2023/24 we installed 142 Lamp Column (7KW) Chargers. 40 Source London (22KW) Charger and 20 Uber/Zest bays of 22Kw.
	· This is an increase of a total of 202 charging points from 22/23. 


	REI5
	Fleet electrification
	· To increase the number of electric vehicles in waste contactor’s fleet
· Reduce vehicular carbon impacts by ECO team. Use of in-house EV fleet for attendance at work appointments
· Commission and undertake comprehensive study of the council’s existing fleet management processes, with the aim of providing an outline of what is required to transition the council to a low emission fleet 

	Complete/in progress
	· Brent has 9 electric vehicles, consisting of 1 RCV, street cleansing vehicles and small vans
· Plans are in place to renew more vehicles in 2028 once they are at end of life, moving to electric vehicles 
	· Decreased diesel emissions to support carbon neutral pledges by 2030


	REI6
	Battery and electric powered machinery and tools
	Increase in the number of electric powered machinery used by contractors across the council
	 On track
	· Grounds maintenance contractors use all electrical tools and machinery
· All contractors are encouraged to electrify 
	· Reduction in use of fuel powered machinery/tools in use for council operations by contractors
· Less pollution when in our parks across Brent.

	REI7
	Council contractors to demonstrate that they are using the most environmentally friendly option

	All council contractors are required to demonstrate that they are using the most environmentally friendly option for service provision; whether that be delivery methods, vehicles, or tools used.
	 On track
	· All new procurement methodologies involve carbon as a statement to review. All contractors are assessed on their provisions to keep carbon emissions as low as feasible.
	· 
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	Fly tip streets clearance
	Introduction of a fly tip ‘Clear As You Go’ service by Veolia as part of the new contract for streets across the borough.
	complete
	· Rapid response to fly tip and street cleansing went live in August 2023
	· Reduced number of reported fly tips from 22/23 to 23/24 (29% decrease in reports)
· Intelligence based working- street cleansing/fly tipping hot spots highlighted to target comms and campaign accordingly
· Continuing consistent monthly monitoring and analyse of fly tip data
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	Solar PV at Abbey Road HRRC
	Proposal to install solar PV panels at Abbey Road HRRC 
	On track
	· Current Solar panels require maintenance and cleaning. Quotes have been sought and the clean itself booked in for September, with a proposed go live date shortly after.
	· Once the panels are live we will automatically receive data on how much energy is being sourced through this method.

	MLWS1
	To develop re-use options at Abbey Road HRRC.
	· Investigate and develop re-use options for various items recovered at Abbey Road HRRC.
· Items targeted for diversion and reuse include bicycles, furniture, laptops, suitcases, disability equipment and children’s items e.g. buggies.

	In progress
	·  Bikes, Furniture, suitcases, walking aids, children's items, bric-a-brac have been successful, with us engaging with customers such as collect4reuse and care4calais. Further plans to invest in another dedicated re-use area on Site are at an advanced stage, which will increase efficiency of our re-use processes
	· The rates of diversion, and positive impacts still need to be refined and reviewed, including the accuracy of the data collected.
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	Bicycle Reuse Hub Project
	· Pilot project to recover, repair and reuse unwanted bicycles from bulky home collections and from those dropped off by those using the HRRC
· Bikes reused to be through distributed to local bike training and volunteer schemes or distributed to those in need at low cost.

	In progress
	· Partnerships and processes are in place, however, the scheme is not yet live.
· Plans are to acquire bikes from HRRC Abbey road to go to Peddle my Wheels to repurpose bikes to donate to faith and community centres across Brent.
	· No impact yet but once the scheme is live, it will save waste from bikes thrown away and have a social value element for families and residents, with bicycle lessons also offered, encouraging healthier travel options.
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	Electrification of Plant & Machinery
	· WLWA are exploring options for the conversion of existing plant and machinery to electric or alternative fuel options 
	Cancelled
	· Having seen the investments spent on EV mobile plant at Ealing, we do not deem this a viable approach for Brent and will negatively impact the efficiency of our Operations. However, cleaner, newer vehicles are being sought.
	· N/A
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	Bag splitting at HRRC
	· Bag splitting introduced at Abbey Road HRRC to improve recycling rates and divert items from ending up in the non-recyclable waste
· Increased sorting and capture of recyclable waste
· Engage and educate residents at the point of disposal about what materials go in which bin
	 On track
	· A new sustainable process introduced beginning of July 2024. Previous process did not allow for much engagement with the public, whereas now residents deliver the black bags directly to an operative at the sorting station, where an engagement can take place, improving citizen perception & education.
	· The rates of diversion, and positive impacts still need to be refined and reviewed, including the accuracy of the data collected.
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