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Part 1 - Reduction and Recycling Plan (RRP)
April 2023 to March 2025

1. Borough context:

· Brent Council currently provides a comingled recycling service to all residents in street level properties, flats, and flats above shops. The service is easy to use and provides residents with the ability to collect all the six main dry recyclable materials. We offer a food waste service to the majority of residents; with the exception being some communal blocks, residents in flats above shops and on the North Circular Road; which is a red route. 
· The main challenges for us to overcome as a borough, rest with two main issues. The first is contamination in mainly communal bins for blocks of flats; which form around one third of the housing stock in the borough. The second main issue affecting our current recycling rate and our ability to increase recycling tonnage is the prevention of food waste entering the general waste stream. 
· Our new Integrated Street Cleansing, Waste Collections and Winter Maintenance Services contract commenced in April 2023.
· As part of this new contract, from October 2023 we will be introducing an alternate weekly twin stream collection for all street level households in Brent (84,000), with the first week containers and the second week paper and card. The initial containerisation will be a 240l wheelie bin for containers and a 90ltr sack for paper/card.
· We will also be introducing a free, bookable small items collection service in October 2023 to enable additional materials to be recycled, and we are also improving arrangements for bulky household waste collections. 
· Finally, we have brought in house the Education, Communications and Outreach function from our contractor and we are planning a major campaign to support the roll out of the new service and to tackle contamination in particular.
· Brent has declared a Climate and Ecological Emergency and has a strategy in place to do all reasonable in our gift to achieve carbon neutrality on a Borough-wide basis by 2030. As part of our delivery plan for 2022-24 we are prioritising initiatives focusing on promoting a culture of “give, take, borrow and mend”, such as through practical pop-up reuse and repair hubs/cafes, fixing factories to augment the HRRC and a new Library of Things.

2. Key strategic documents linked to this plan: 

· Brent Borough Plan (2023 – 2027)
· Brent Climate & Ecological Emergency Strategy (2021 - 2030)
· Environment Act 2021
· WLWA Joint Municipal Waste Management Strategy (JMWMS) 
· WLWA Circular Economy Strategy



3. RRP Dashboard

	Set Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	319kg
	288kg
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon (RL) /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	551kg
	500kg
	Defra stats (Ex NI191)
	Borough sets own targets, informed by RL/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	77kg
	77kg*

	Borough to estimate based on own or RL/WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
*Due to a lack of accurate data, LB Brent is not able to include an accurate target so is using 77kg as advised, but will endeavour to achieve a decrease. By 2024/25, LB Brent will obtain the necessary data to calculate an accurate baseline and target for the next RRP period
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by RL/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 
	34%
	41%
	Defra stats

	Borough sets own targets, informed by RL/WRAP Route map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	
Annual LACW recycling rate (% by weight)


	34%
	41%
	Defra stats
	Borough sets own targets, informed by RL/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling


	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	99.5%
	99.5%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste. Within kerbside properties, North Circular Road properties do not receive food waste collections
	Borough sets own target, informed by RL/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) 
	100%
	100%
	Borough to take from own info
	Borough sets own target, informed by RL/WRAP good practice.

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials and separate food waste
	100%
	100%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	100%
	100%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste collection

	0%
	10%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	85%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	
-0.02

	
-0.10

	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. GLA will provide EPS training in spring 2022.
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions:  Part one
 
	Ref

	Theme e.g.
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
· Other

	Action title 
	  Action Description 
	  Expected Impact/target 
	Timescale for action
	WCA/WDA

	Waste Reduction

	WR1
	Waste Reduction
	Waste composition analysis


	· Use waste composition analysis from WLWA to measure and analyse contents of residual waste stream
· Analyse trends and compositional data to measure, target and deliver waste reduction initiatives  
  
	· Track trends of identified divertible material within the residual waste stream
	Every 15 months
	WCA/WDA

	WR2
	Waste Reduction 
	Create dedicated in-house Education, Communication and Outreach team



	· Transfer waste contractor’s staff in the Education, Communication & Outreach (ECO) Team into the Council
· Create a program of waste reduction and minimisation initiatives targeting identified areas, housing types and audiences across the borough, with an initial focus on the council’s Green Neighbourhood areas
· Interventions include:
· Tackling contamination for both kerbside and communal properties, applying research from WRAP and ReLondon to create behaviour change 
· Increase food waste collected from communal properties, rolling out free food waste caddies and liners to communal residents
· Embedding and encouraging reduce, reuse, repair behaviours by targeted comms, repair events and initiatives
	· All waste minimisation activities under direct control of Brent Council
· Tailored programme of education and communication outcomes
	April 2023
	WCA

	WR3
	Waste Reduction
	ECO Schools program
	· Deliver several interactive sessions or assemblies with schools or youth groups across the borough as part of the ECO Schools program in conjunction with our waste contractor Veolia.

	· 30 ECO School sessions delivered  
	2023 - 2025
	WCA

	WR4
	Waste Reduction
	Library of Things
	· Open the borough’s first library of Things (LoT) site in an accessible location (Willesden Green Library)
	· Install a sharing kiosk in a designated space at The Library at Willesden Green
· Make available up to 50 high quality DIY products for loan to residents.
· Engage 1,000 people in borrowing rather than buying.
· Achieve 2,000 rentals.
· Build an evidence base for waste and carbon reduction and community building in the Willesden Green neighbourhood through collection & collation of data and
production of a case study/final report.

	2023 - 2025
	WCA

	WR5
	Waste Reduction
	Fixing Factory
	· Use internal digital channels to increase awareness of London’s first Fixing Factory located at the Abbey Road HRRC (Household Reuse and Recycling Centre) https://www.fixingfactory.org/visit/brent. 
· Encourage residents to donate any broken or unwanted laptops and tablets to the scheme so they can be repaired and put back into use or donated to other recognised community programs. 

	· Annual target of 12 social media posts to help raise awareness 
· Promote repair and reuse initiatives
· Increased awareness of circular economy activities
	2023 - 2024
	WCA/WDA

	WR6
	Waste Reduction
	3R’s Education
	· Develop borough wide communication campaigns to encourage residents to minimise their waste and prevent it from ending up in the bin. Campaigns will aim to focus on carbon intensive material streams such as food and textiles.  
· Support national or local waste reduction campaigns that target waste reduction in any form e.g. Love Food Hate Waste, Repair Week and Buy Nothing New Month.
· Encourage the creation of local groups or promote the activities of these groups particularly in targeted areas e.g. Brent’s Green Neighbourhoods program

	· Contribute to overall target of reducing non-recyclable waste across the borough
· Contribute to educating residents about the benefits of reducing waste
	July 2023 onwards
	WCA

	WR7
	Waste Reduction
	Reuse and Repair Pop Ups

	· Run reuse and repair pop up events in targeted Green Neighbourhood areas
· Explore the possibility of setting up additional repair pop up events in collaboration with local community groups and supported by the Council

	· Encourage local reuse and repair in targeted areas 
· Target of 6 pop up events
	2023 - 2024
	WCA

	WR8
	Waste Reduction
	Reusable Nappy Loan Scheme
	· Explore options for introducing a reusable nappy loan scheme for residents across the borough in collaboration with WLWA https://westlondonwaste.gov.uk/nappies 
· Work with existing organisations across the borough e.g. Family Wellbeing Centres, to understand capacity to administer the scheme to parents who are considering converting to reusable nappies


	· Reduce in the number of single-use (plastic-based) nappies ending up in the residual waste.
· Converting parents to reusable instead of single use nappies helps residents reduce their overall waste
	2023 - 2025
	WCA/WDA

	[bookmark: _Hlk133519118]Maximising Recycling

	MR1
	Maximising Recycling
	Introduce kerbside twin-stream recycling service

	· Convert existing dry mixed recycling service to a twin-stream service in October 2023. Street level households on the current mixed recycling service will have to sort their cardboard/paper recycling and dry mixed recycling into separate streams to be collected on an alternate weekly collection service. Residents will be given a new 90l recycling sack for their paper/card and use their existing 240l recycling bin for all other dry recycling materials e.g. cans, plastic tubs & trays and glass.
· Produce and rollout a borough-wide communications campaign promoting all the new changes to recycling services
· 8 week trial of over 5000 households showed a positive trend in fibre tonnage collected, increasing by over 200% across the 8 week trial. Contamination of fibre was at 1% by the end of the trial with DMR also showing a reduction in contamination alongside. This change to twin stream positively impacts our recycling rates and contamination rates
· Produce and rollout a borough-wide communications campaign promoting all the new changes to recycling services.
	· Increased amount of recyclable materials collected
· Better quality recyclable material collected
· Reduction in contaminated material collected and ending up at MRF
	October 2023 onwards
	WCA

	MR2
	Maximising Recycling


	Introduce a small items collection service
	· New collection service introduced to collect small recyclable items including e-waste, paint, textiles, batteries and coffee pods through the Podback recycling service (NB: subject to the Podback scheme covering the costs, which is under discussion). 
· From tracking use of Podback postcode checker we know that 2,700 households in Brent have searched their postcode looking for a pod recycling solution. This is without any promotion in the area and provides a gauge for interest in recycling pods.
· Currently we do not promote the collection of textiles/WEEE etc. however, with a clear communication plan and with it being a free service, collected from doorsteps, we expect to increase number of collections, reducing these items in the waste and recycling streams.
· 
	· Increase opportunities for residents to recycle more of their difficult to dispose items

	October 2023 onwards
	WCA

	MR3
	Maximising Recycling


	Increase accessibility and participation of food waste recycling services
	· Promote the food waste recycling service to increase participation of food waste recycling from households across the borough
· Deliver indoor food waste caddies and compostable liners to approximately 40,000 flats across the borough as part of a WLWA-funded food waste intervention project to increase food recycling at communal blocks (with an initial focus on eligible flats within the Green Neighbourhood areas)

	· Increase in food waste collected tonnage 
· Increase in food recycling participation in flats
· Increase in housing types with access to food recycling
· Decrease in percentage of food in residual waste stream

	July 2023 onwards
	WCA/WDA

	MR4
	Maximising Recycling
	Food waste collections to North Circular Road (red route) and Flats Above Shops (FAS) properties.

	· Explore the feasibility of expanding the food waste collection service to cover NCR properties.
· Investigate the introduction of a food waste recycling collection service to FAS at selected locations across the borough.

	· Increase in food waste collected tonnage 
· Increase in food recycling participation in flats
· Increase in housing types with access to food recycling
· Decrease in percentage of food in residual waste stream

	2024 - 2025
	WCA

	MR5
	Maximising Recycling
	Increase bulky furniture recycling through the introducing of a new bulky item collection service

	· Re-introduce a revamped borough-wide bulky waste recycling service by signing up and utilising WLWA’s current collection suppliers under their newly procured MCS (Materials Collection Service) contract.
· Upgrade existing service to a more digital, self-service offering with increased collection availability and reduced waiting times.
· Divert more bulky (non-POPs) furniture away from residual waste and into repair, reuse, recycling or treatment processing.

	· Increase in bulky collections
· Increased access to service
· Reduced collection waiting times
· Increase in residual diversion rate
	June 2023 onwards
	WCA/WDA

	MR6
	Maximising Recycling
	Community skip programme
	· Existing community skip programme will be reviewed to ensure scheme achieves intended outcomes and maximises opportunities for reuse and repair

	· Provide a local, convenient disposal point for those unable to access or bring items to the Abbey Road HRRC
· Tonnage and number of items collected will be tracked
 
	Ongoing
	WCA

	MR7
	Maximising Recycling
	Contamination reduction in household recycling

	· Improve communications material, such as posters in bin sheds, stickers on communal bins, and leaflets provided to residents in communal blocks of flats on education visits.
· Developed communal contamination intervention, including audits and education, utilising ReLondon Flats research data.
· Use MRF contamination reports to track and monitor levels of contamination from collection rounds across the borough. Work with contractor to develop a targeted programme to reduce round contamination levels
· Identify and target the most contaminated rounds for enhanced engagement and education interventions 

	· Target year on year reductions in the contamination rate of kerbside and communal recycling
· Reduce overall dry mixed recycling contamination rate to 11% by 2026
	2023 - 2025
	WCA

	MR8
	Maximising Recycling
	To promote recycling information through dedicated Brent 'Recycleopedia' app
	· Residents are empowered to use the app to understand which bins they should be using to recycle their household waste and to look at alternative methods for use and disposal which move waste further up the waste hierarchy.
· Review future use of the app in this final year (2023/24) of the current arrangement, identifying options for future improvement and alternatives 
	· Maintain 10,000 plus searches on the app monthly as a minimum
· Promote app using digital comms channels (social media) and through physical media (Brent magazine)

	2023-24
	WCA

	MR9
	Maximising Recycling
	Promote commercial recycling and food waste collection service

	· To review delivery of the commercial recycling and food waste collection service to local businesses.
•	Regular liaison meetings with the commercial team, monitoring the number of customers they have.
•	Recent campaign stickering bins showing what can and cannot go in each trade waste bin.
•	All commercial contracts are offered recycling and food waste service at point of sale, with clear guidance and advice.
	· Increase in commercial recycling waste contracts will assist in the increase of Brent's municipal recycling rate.
	WCA
	WCA

	MR10
	Maximising Recycling
	Christmas Tree recycling
	· Provision of Christmas tree recycling points available to residents in 21 parks across the borough every January. 
	· Tonnage of trees collected annually
· Increase in garden waste
· Reduce the potential for Christmas tree flytipping by allocating designated resident tree collection points

	Ongoing
	WCA

	MR11
	Maximising Recycling

	Garden waste recycling
	· Promote and increase participation in the garden waste recycling service
· Garden waste bins are now given stickers to display as part of each year subscription
· Garden waste subscription is promoted on annual service calendar and on Brent website and targeted comms.
	· Divert garden waste away from non-recyclable waste stream
· Targeted communications to align with annual growing season

	Ongoing
	WCA

	MR12
	Maximising Recycling

	Extended Producer Responsibility (EPR)
	· Introduce and comply with any new regulations around the intended implementation of Extended Producer Responsibility (EPR)
	· Minimal information exists around the current parameters for implementation
	2023 - 2025
	WCA

	MR13
	Maximising Recycling

	Deposit Return Scheme
	· Introduce and comply with any new regulations around the intended implementation of any Deposit Return Scheme (DRS)
	· Minimal information exists around the current parameters for implementation
	2023 - 2025
	WCA

	MR14
	Maximising Recycling

	Consistency Regulations
	· Introduce and comply with any new regulations around the intended implementation of Consistency Regulations.
	· Minimal information exists around the current parameters for implementation
	2023 - 2025
	WCA

	[bookmark: _Hlk133519264]Reducing Environmental Impact

	REI1
	Reducing Environmental Impact
	To reduce repeat vehicle returns
	· Reduce repeat vehicle returns to properties due to missed collections 

	· Less vehicle movements
· Reduction of vehicle wear and tear
· Improvement in local air quality due to reduced vehicle exhaust emissions
· Reduction of avoidable missed collections 

	October 2023
	WCA

	REI2
	Reducing Environmental Impact

	Veolia Community Fund

	· Support for local community groups for funding to help transform their local environment
· Fund administered and distributed by Veolia
	· Encourage local groups to improve local areas
· Increase collaboration and engagement with residents, schools and community groups

	Annually
	WCA

	REI3
	Reducing Environmental Impact
	Kerbside and communal collection round separation 
	· Veolia re-routing collection rounds by separating out communal property collections from street level kerbside property collections
· Round optimisation exercise to allow for more targeted, efficient rounds and collections, with a reduced environmental impact due to optimised vehicle movements

	· Round collection efficiency
· Better round contamination tracking
· Improved data collection
· Increased ability to target lower performing rounds

	October 2023
	WCA

	REI4
	Reducing Environmental Impact
	The introduction of electric charging points across the borough.
	· Introduction of electric charging points across the borough. 
	· Increase of public EV charging points across the borough
· Increase in public use of public charging points year on year
· Encourage residents to move away from fossil fuel powered vehicles
· The policy will impact on the borough’s target to be carbon neutral by 2030.
	Ongoing
	WCA

	REI5
	Reducing Environmental Impact
	Fleet electrification
	· To increase the number of electric vehicles in waste contactor’s fleet
· Reduce vehicular carbon impacts by ECO team. Use of in-house EV fleet for attendance at work appointments
· Commission and undertake comprehensive study of the council’s existing fleet management processes, with the aim of providing an outline of what is required to transition the council to a low emission fleet 

	· Decreased diesel emissions to support carbon neutral pledges by 2030
· Increased use of EVs for ECO team event attendance

	May 2023
	WCA

	REI6
	Reducing Environmental Impact
	Battery and electric powered machinery and tools
	· Increase in the number of electric powered machinery used by contractors across the council
	· Reduction in use of fuel powered machinery/tools in use for council operations by contractors

	July 2023
	WCA

	REI7
	Reducing Environmental Impact
	Council contractors to demonstrate that they are using the most environmentally friendly option

	· All council contractors are required to demonstrate that they are using the most environmentally friendly option for service provision; whether that be delivery methods, vehicles, or tools used.
	· The council aims to be carbon neutral by 2030. These actions are integral to the achievement of this target.
	April 2023 onwards
	WCA

	REI8
	Reducing Environmental Impact

	Fly tip streets clearance
	· Introduction of a fly tip ‘Clear As You Go’ service by Veolia as part of the new contract for streets across the borough.
	· Reduce instances of waste on streets 
· Regular clearance of on-street bins

	2023 - 2025
	WCA

	REI9
	Reducing Environmental Impact

	Solar PV at Abbey Road HRRC
	· Proposal to install solar PV panels at Abbey Road HRRC 
	· Reduced net energy use on site
· Use of renewable energy as power source on site
	2023 - 2025
	WDA

	Managing Local Waste Sites

	MLWS1
	Maximising Local Waste Sites
	To develop re-use options at Abbey Road HRRC.
	· Investigate and develop re-use options for various items recovered at Abbey Road HRRC.
· Items targeted for diversion and reuse include bicycles, furniture, laptops, suitcases, disability equipment and children’s items e.g. buggies.

	· Increase in items being diverted away from residual waste and into reuse

	2023 - 2025
	WDA

	MLWS2
	Maximising Local Waste Sites

	Bicycle Reuse Hub Project
	· Pilot project to recover, repair and reuse unwanted bicycles from bulky home collections and from those dropped off by those using the HRRC
· Bikes reused to be through distributed to local bike training and volunteer schemes or distributed to those in need at low cost.

	· Recovery of items encouraging repair and reuse
	2023 - 2025
	WDA

	MLWS3
	Maximising Local Waste Sites

	Electrification of Plant & Machinery
	· WLWA are exploring options for the conversion of existing plant and machinery to electric or alternative fuel options 
	· Reduction of carbon-based fuel use
	2023 - 2025
	WDA

	MLWS4
	Maximising Local Waste Sites
	Bag splitting at HRRC
	· Bag splitting introduced at Abbey Road HRRC to improve recycling rates and divert items from ending up in the non-recyclable waste
· Increased sorting and capture of recyclable waste
· Engage and educate residents at the point of disposal about what materials go in which bin
	· Increase in HRRC recycling rates.
· Increase in tonnage of recyclable material recovered at the HRRC.
· Decrease in amount of waste going into non-recyclable waste.

	Ongoing
	WDA



























5. RRP Action update template Part one
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref (to align with table in 4.)
	Action title 
	Action update / Performance
	Date of Update
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