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PREFACE

This is a Regeneration Strategy prepared by Temple Group.

It is submitted in relation to amendments (“Proposed Amendments”) that are being made to
the planning applications and applications for listed building consent (the "Applications") for
the redevelopment of Bishopsgate Goodsyard. The Applications as amended by the
Proposed Amendments form the "Revised Scheme".

On 215t July 2014 Bishopsgate Goodsyard Regeneration Limited (the "Applicant") submitted
the Applications to the London Borough of Hackney and the London Borough of Tower
Hamlets (the "Boroughs").

On 23 September 2015 the then Mayor of London directed that he would act as local
planning authority for the purposes of determining the Applications.

On 12" April 2016 the then Mayor deferred the determination of the Applications to allow the
Applicant to address the issues raised in the Stage Ill Report.

The Applicant has carefully reviewed the issues raised in the Stage Ill Report and has
liaised closely with the Mayor of London, the Boroughs and other stakeholders and

consultees and is now submitting amendments to the Applications to address their feedback.

In broad terms, the Applicant is making the following Proposed Amendments to the
Applications:

Plot 1 (Formerly Plots A and B)

The Proposed Amendments maintain the height of the building and the type of uses, as
currently proposed and retains the bridging over the East London Line box. The building
massing is proposed to be revised to include setbacks at the upper levels as a result of
feedback from the GLA and the Boroughs to address the relationship with adjacent
buildings.

Plot 2 (Formerly Plots F and G)

The Proposed Amendments replace the two tallest residential buildings with a commercial
building with retail at the ground floor. The building would extend up to 17 to 29 storeys and
would be the tallest building proposed. This building is being submitted with all matters in
detail.

The reduction in height of Plot 2 means that no part of the scheme is now visible in views
from the South Bastion of Tower Bridge.

Plot 3 (Formerly Plot K)

The Proposed Amendments maintain the height and footprint of the building and the type of
uses, as currently proposed. The Proposed Amendments address design comments in
respect of the treatment to Phoenix Street and the listed Oriel Wall along Commercial Street.

Plot 4 (Formerly Plot C)

The Proposed Amendments maintain the uses within this building and comprise retail at
ground floor with residential above. The height of the building is proposed to be reduced to
19 storeys.

Plot 5 (Formerly Plot D)

The Proposed Amendments maintain the uses within this building and comprise retail at
ground floor with residential above. The height of the building is proposed to be reduced to
between 6 -13 storeys.

Plot 6 (Formerly Plot E)

The Proposed Amendments change the use of this building to a cultural type use with retail
use. The height of the building is proposed to be reduced to up to 5 storeys in order to
address comments raised by the GLA in respect of daylight and sunlight impacts along
Sclater Street and the massing in the north-east part of the site.

Plots 7, (Formerly Plots H, I, J), 8, 8A, 8B, 10 and 11 (the Pavillion)

The Proposed Amendments maintain the mix of retail uses within the Oriel as well as the
potential for Class D1/D2 uses within the Braithwaite arches with public open space above,
as currently proposed (Plot 7). Plot 8 introduces hotel and residential uses with access at
ground floor level within a 25-storey building to the west of Braithwaite Street, plus 4 storey
buildings on top of the existing arches. The Proposed Amendments introduce residential use
within Plot 10 with retail at ground floor. The Proposed Amendments introduce retail use
within a single storey building in Plot 11.

Public Open Space

The overall amount of public space as part of the Proposed Amendments would increase at
platform level, including an area of consolidated open space at the eastern end of the
platform.

The Proposed Amendments, and the rationale for them, are explained fully in the Planning
Statement prepared by DP9 Ltd.

The Proposed Amendments to the Applications have required some changes to be made to
the Regeneration Strategy and other documentation originally submitted with the
Applications.

Rather than issuing tracked changed documents, the Applicant has issued this revised
Regeneration Statement which replaces in its entirety that submitted previously.




EXECUTIVE SUMMARY

Bishopsgate Goods Yard is a 4.4 hectare (ha) site located in the Shoreditch area of East
London, close to Spitalfields Market and Liverpool Street Station. The site falls within the
London Borough of Hackney (LBH) and the London Borough of Tower Hamlets (LBTH).

Bishopsgate Goodsyard represents one of the most significant central London regeneration
sites. The redevelopment unlocks the opportunity to:

e  Open to the public one of London’s most important historic industrial assets;

e Transform extraordinary historic physical assets into a unique, characterful and
authentic city quarter;

e Make new connections linking Shoreditch High Street and Brick Lane, and Sclater
Street to London Road;

e Create consolidated outdoor green space that is much needed in this part of London;

e Create a unique, mixed use place that offers something for everyone including a range
of business and employment opportunities; and

e Create a new leisure destination capable of attracting to east London people from
across the globe.

It is important that this regeneration scheme brings a wide range of benefits to local
communities, including local opportunities for jobs, training and housing. The quantum of
employment space (under the maximum development scenario) is as follows:

Up to 139,023 m? Gross External Area (GEA) of commercial floorspace (B1 use);
Up to 16,436 m? GEA of retail floorspace (A1 to A5 use);

The provision for up to a 150 room hotel (11,595 m? GEA); and,

4,977 m? GEA D1/ D2 use.

The Revised Scheme will contain a range of high quality work spaces in a variety of
floorplate sizes which will be flexible for today’s and future work practices. Included within
the development is space suitable for start-ups, micro businesses and SMEs.

For the 13 year construction period, an estimated 379 net jobs will be created, and net jobs
during the operational phase will number 9,7592. This represents £24 million Gross Value
Added (GVA) per annum during the 13-year construction phase and £741 million during the
operational phase.

Over and above these benefits, there are also opportunities for temporary business uses on
the site, including continuation of some of the current temporary uses. Temporary uses will

2 Figures differ from socio-economic chapter of the Environmental Statement as these were based on
the minimum development scenario to provide a reasonable worst case, whereas the Regeneration
Statement is based on the maximum development scenario for the Revised Scheme.

be encouraged where possible throughout the construction programme to maximise the
usage of the site.

The Revised Scheme will provide up to 500 new residential dwellings under the maximum
development scenario (including 185 affordable homes) contributing 13 % of the 3,931
dwellings that are required within a year in LBTH (if targets were spread equally over the
planned period).

There will also be contributions to the provision and improvement of local social
infrastructure through provision of a healthcare facility and contributions made through a
S106 Agreement and the Community Infrastructure Levy, which could include upgrades to
local public realm and streetscape, a management plan for the open space at the site,
education contributions, and training and access to employment schemes.

The Revised Scheme includes a considerable quantity of new publicly accessibly open
space, both at ground level and platform level. More importantly than the measured area of
space included is the environmental quality and format of the spaces. The design is to create
a rich multi-layered landscape from ground level to roofscape, from ‘city to wilderness’. The
Goodsyard is located in a rapidly developing area of London that would benefit significantly
from the provision of additional accessible public open space, green space and play space
proposed.

The open space has the potential to generate significant economic benefits to the area,
including uplift in property prices as well as bringing new visitor spending to the area. As well
as the economic benefits, there is the opportunity to create an integrated, high quality public
realm with improved pedestrian links to the surrounding streets. Combined with this will be
retail experiences and spaces that acknowledge the needs of both local communities,
retailers and visitors.

The design is intended to reveal and celebrate the historical narrative of the site. The
heritage assets that exist within the Goodsyard are unique in character and scale. They
range from large railway structures to intimate small spaces. Opening up the Goodsyard and
reusing the structures to bring shape and character to the development are fundamental to
establishing a new identity for the area that is firmly founded on this rich granular history.

The design of the Revised Scheme is based on sustainable design and construction
principles as informed by planning requirements and industry best practice. It will regenerate
a derelict brownfield site, bringing it back into productive use and leading to a landmark
development with considerable economic, social and environmental benefits.
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1.1

INTRODUCTION

Bishopsgate Goodsyard is a 4.4 ha site located in Shoreditch in east London and
is centred at Ordnance Survey (OS) National Grid Reference (NGR) TQ336822.
The Applicant is seeking permission for a hybrid application, including
commercial floorspace, residential homes, a hotel, D1 / D2 space and public
open space.

The Revised Scheme is likely to bring a range of benefits to the area, including to
residents, employees, visitors and tourists. This Regeneration Statement is
intended to highlight the positive regeneration benefits of the Revised Scheme. It
covers economic and employment benefits, community benefits along with
connectivity and environmental regeneration. It builds on the socio-economics
work undertaken in 2014 by Aecom for the 2015 Proposed Development.

It should be noted that references in this document Regeneration Strategy to
‘application’ should be taken to read ‘applications’ reflecting the fact that two
identical planning applications were originally submitted — one to the LBH and
one to the LBTH with each borough tasked with determining consent for the
extent of the Revised Scheme that fell within each respective area. Therefore,
references to ‘planning permission; should be taken to read ‘planning
permissions’ given that two planning permissions will be required for the
Proposed Amendments to proceed in its entirety.

Site and Revised Scheme

The application site, as shown in Figure 1, lies within two boroughs: London
Borough of Hackney (LBH) and London Borough of Tower Hamlets (LBTH).

The site has been in a derelict state since a fire in December 1964 and
demolition of buildings on-site in 2004. In 2010 the Shoreditch High Street Rail
Station opened in the centre of the site, serving the London Overground between
Highbury & Islington and several stations south of the River Thames.

The site is bounded by transportation infrastructure in the form of road and rail.
The site is bounded by the A1209 Bethnal Green Road and Sclater Street to the
north, Brick Lane to the east and the A10 Shoreditch High Street to the west. The
Great Eastern Main Line and West Anglia Main Line railways from Liverpool
Street station form most of the southern boundary of the site, with the A1202
Commercial Street to the southwest. Wheeler Street / Braithwaite Street run
north/south through the centre of the site. Aside from the Shoreditch High Street
Rail Station building and associated elevated London Overground rail line, there
are currently no other permanent buildings on the site. Since December 2011,
several temporary ‘recycled metal shipping containers’ used as a pop-up retail
mall known as the ‘Boxpark’ are located on the Application Site.

Through the centre of the site in a west/east orientation are multiple games
pitches, including eight ‘five-a-side’ football pitches operated by Powerleague

Fives Ltd. The southern section of the site including the listed arches and viaduct
is vacant and overgrown with scrub-like vegetation and several low value trees.

The Revised Scheme comprises an outline application for the comprehensive
mixed use development of the site:

LB Hackney Description of Development

An OUTLINE application for the comprehensive mixed use redevelopment of the
site comprising:

* Residential (Class C3) comprising up to 500 residential units;

* Business Use (Class B1) — up to 130,940 m? (GIA);

*  Hotel (Class C1) — up to 11,013 m? (GIA);

. Retail, financial and professional services, restaurants and cafes and hot
food takeaways (Class A1, A2, A3 and A5) — up to 18,390 m? (GIA) of which
only 3,678 m? (GIA) can be used as Class A5;

*  Non-residential Institutions (Class D1) / Assembly and Leisure (Class D2) —
up to 6,363 m? (GIA);

*  Public conveniences (sui generis) — up to 298 m? (GIA);

* Basement, ancillary and plant space — up to 21,216 m? (GIA);

. Formation of new pedestrian and vehicular access; means of access and
circulation and car parking within the site; and

»  Provision of new public open space and landscaping.

The application proposes a total of 10 buildings that range in height, with the
highest being 142.4m AOD and the lowest being 19m AOD.

With all matters reserved save that FULL DETAILS for Plot 2 are submitted for
alterations to, and the partial removal of, existing structures on the site and the
erection of a building for office (Class B1) and retail use (Class A1, A2, A3, A5)
comprising a part 17 / part 29 storey building; and Plot 7 comprising the use of
the ground level of the Braithwaite Viaduct for retail and food and drink uses (A1,
A2, A3, A5) and works to and use of the Oriel and adjoining structures for retail
and food and drink uses (A1, A2, A3, A5).

For that part of the site within LB Hackney, the proposed development comprises
the following mix of uses:

*  Upto 109,599 m? (GIA) of Business Use (Class B1);

*+  Upto 4,509 m? (GIA) of Retail Use (Class A1, A2, A3 and A5), of which only
902 m? (GIA) can be used for hot food takeaways (Class A5);

*  Upto 2,254 m? (GIA) of Class D1/ D2 use; and

+ Upto 12,752 m? (GIA) of ancillary and plant space.




LB Tower Hamlets Description of Development

“An OUTLINE application for the comprehensive mixed use redevelopment of the 1.1.10

site comprising:

* Residential (Class C3) comprising up to 500 residential units;

*  Business Use (Class B1) — up to 130,940 m? (GIA);

*  Hotel (Class C1) —up to 11,013 m? (GIA)

. Retail, financial and professional services, restaurants and cafes and hot
food takeaways (Class A1, A2, A3 and A5) — up to 18,390 m? (GIA) of which
only 3,678 m? (GIA) can be used as Class A5;

*  Non-residential Institutions (Class D1) / Assembly and Leisure (Class D2) —
up to 6,363 m? (GIA);

*  Public conveniences (sui generis) — up to 298 m? (GIA);

*  Basement, ancillary and plant space — up to 21,216 m? (GIA);

. Formation of new pedestrian and vehicular access; means of access and
circulation and car parking within the site; and

*  Provision of new public open space and landscaping.

The application proposes a total of 10 buildings that range in height, with the
highest being 142.4m AOD and the lowest being 19m AOD.

With all matters reserved save that FULL DETAILS for Plot 2 are submitted for
alterations to, and the partial removal of, existing structures on the site and the
erection of a building for office (Class B1) and retail use (Class A1, A2, A3, A5)
comprising a part 17 / part 29 storey building; and Plot 7 comprising the use of
the ground level of the Braithwaite Viaduct for retail and food and drink uses (A1,
A2, A3, A5) and works to and use of the Oriel and adjoining structures for retail
and food and drink uses (A1, A2, A3, A5).

For that part of the site within LB Tower Hamlets, the proposed development
comprises the following mix of uses:

*  Upto 44,067 m? (GIA) of residential use (Class C3);

*  Upto 21,341 m? (GIA) of Business Use (Class B1);

* Upto 11,013 m? (GIA) of Hotel Use (Class C1);

*  Upto 13,881 m? (GIA) of Retail Use (Class A1, A2, A3, A5) of which only
2,7576 m? (GIA) can be used for hot food takeaways (Class A5);

*  Non-residential Institutions (Class D1) / Assembly and Leisure (Class D2) —
up to 4,109 m? (GIA);

*  Up to 298 m?2 (GIA) of sui generis use; and

*  Upto 8,464 m? (GIA) of ancillary and plant space.

The Revised Scheme is shown in Figure 2.

Structure of Regeneration Statement
The Regeneration Statement is structured as follows:

e  Section 2 highlights the local socio-economic conditions which have
influenced the design of Revised Scheme;

e Section 3 sets out the relevant policy drivers which have shaped the design
and implementation of the Revised Scheme;

e Section 4 considers the regeneration benefits structured around the following

themes:

Business growth, jobs and skills;

Community and lifestyles;

Connectivity, transport and environmental regeneration; and

Section 5 summarises the findings and conclusions.




Figure 1: The Application Site
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1.2

SOCIO-ECONOMIC PROFILE
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Local Population and Demographics

According to the most recent estimates, the population of LBH and LBTH was

275,929 and 307,964 in 20173. In terms of age groups, the proportion of the

population aged 16-64 was 74 % for LBTH, 72 % for LBH and 68 % for London

as a whole. Furthermore, the proportion of the population aged 65 and over was

6 % for LBTH and 7 % for LBH, both lower than the 11 % for London as a whole. 1.2.4

According to the Census 2011, around 45 % of the population in LBTH
categorising themselves as White, with the vast majority of these being White
British. In contrast, the proportion of white residents in LBH was 55 %. Both
Boroughs were below the London average of 60 % (Figure 3). LBH also has a
relatively larger proportion of Black / African Caribbean / British residents with

23 % compared to 7 % for LBTH and 13 % across London as a whole.
125
Figure 3: Population (2011)

Hackney Tower Hamlets London England and Wales

m Mixed/multiple ethnic groups Asian/Asian British

Black/African/Caribbean/Black British ® Other ethnic group 1 2 7

Source: ONS Census 2011

3 ONS (2018) Population Estimates for UK, England and Wales, Scotland and Northern Ireland: Mid-

2017.

Population Projections

In terms of future population, the latest available projections (2016-based Sub-
National Population Projections) indicate that the total population of LBTH is
expected to increase by 15 % from around 300,943 in 2016 to 383,179 by 2034
(when the Revised Scheme is expected to be completed). Furthermore, LBTH’s
population is expected to increase by 12 % (equating to an increase of 35,254)
over the same period. During this period, the proportion of population aged 65
and over in LBTH is expected to increase by 4 % whilst the working age
population is set to increase by 2 %.

In contrast, LBH is expected to experience a significant increase in the over 65s
by 71 % and a 16 % increase in the working age population between 2016 and
2034. For London as a whole, the overall population is expected to increase by a
more modest 6 %, driven by the increase in people aged 65+ by 44 %.

Deprivation

The proportion of households experiencing multiple deprivation in the Weavers
(LBTH) and Haggerston (LBH) wards that the Application Site is situated within is
higher than that of LBTH, LBH and London. Overall, 71 % of households resident
in the two wards are deprived in one or more dimensions (67 % in LBTH, 69%
LBH, and 61 % in London); 21 % of households are deprived in two dimensions
compared to 21 % LBTH, 22% in LBH and 19 % in London, while 10 % of the
ward’s households are deprived in three dimensions compared to 9% in both
LBTH and LBH and 6 % in London.

Housing

According to the Ministry of Housing, Communities and Local Government’s
household projections, the number of households in LBTH is expected to
increase from 137,027 in 2016 to 163,941. Household size is expected to
increase from 2.20 to 2.34 (between 2016 to 2034) as the population is expected
to increase at a slightly higher rate than the number of households.

Households in LBH are expected to increase by 29 % over the same period.
Whereas, household sizes in LBH are expected to get smaller from 2.46 to 2.31
between 2016 and 2034.




1.2.8

1.2.9

1.2.10

1.2.11

1.2.12

1.2.13

Households in LBTH are more likely to live in social rented accommodation
compared to Greater London and have rates similar to LBH.

Local Economy, Employment and Skills

LBTH plays a significant role in London’s global economy. In terms of
productivity, LBTH is ranked third nationally and in London, after Camden and
the City of London. Over 5 % of London’s employment is concentrated in LBTH,
and the Borough accounts for 30 % of all employment in the East London
Boroughs. This is predominantly concentrated in Canary Wharf and the City
Fringe, where more than 75 % of employment in the Borough is concentrated.

LBTH Local Economic Assessment (2016) reveals it is a net importer of labour
from across London and the South East. The Borough’s economy imports highly-
qualified employees for ‘high-value sectors’ from a wider catchment but exports
less-qualified labour to low-value sectors in the surrounding Boroughs.
Occupational forecasts for the Borough show that there will be continual growth
in the higher-level occupational groups with the increased demand for the highly
qualified.

The local economic assessment reveals around 15 % of local jobs are filled by
residents within the Borough. Tower Hamlets Fairness Commission’s Time to Act
report revealed most jobs within the Borough are taken by those commuting in
with the skills and qualifications to work in the growth employment areas. The
increase in financial services has increased demand for workers with skills that
are not present in the Borough. Commuting from within LBTH to other parts of
London is a significant trend for those who are employed. Alongside this, LBTH
has an issue of immobility, where those out of work are not travelling outside of
the Borough for work.

Within LBH, Dalston is the key major town centre in the area, although its
employment rates are only marginally captured by available data. The indirect
regeneration of the sub regional area brought about by the 2012 Olympic Games
and the London Legacy Development Corporation (LLDC) is in fact later than
Census data 2011.

According to LBH’s latest Local Economic Assessment (2017), The City Fringe
area (which the Application Site sits within) around Shoreditch and Old Street is
the biggest sub-economy in Hackney and is home to 43 % of employment in the
borough*. The employment in this area is concentrated in the professional,
scientific and technical; information and communication; and business
administration and support services sectors. Furthermore, the number of annual

4 London Borough of Hackney (2017). https://hackney.gov.uk/local-economic-assessment [Accessed 22
February 2019]

1.2.14

1.2.15

business births in LBH has significantly increased since the financial crisis in
2009. In 2015, the 4,105 business births in the borough was over 160 % higher
than the 1,570 of 2010.

Economic Activity

According to the Census 2011, the proportion of economically active population
in LBTH was 73 % and in LBH was 74 %. This is lower than the average for
Greater London at 76 %. LBH has a low employment rate, particularly among
women and ethnic minorities, and over a quarter of residents are economically
inactive. Economic activity is shown in Table 2.

Table 2: Economic Activity (2011 Census)

LBTH LBH London
Economically active 73% 74% 76%
EcA: In employment 64% 65% 69%
EcA: Employee: Part- 18% 18% 18%
time
EcA: Employee: Full- 58% 52% 57%
time
EcA: Self-employed 12% 18% 16%
EcA: Unemployed 12% 11% 9%
(inc. full-time students
Economically Inactive 27% 26% 24%

Source: Census 2011 / EcA = Economically Active

More recent data from the Annual Population Survey indicates that for the year
October 2017-September 2018 the economic activity rate of both LBTH and LBH
was 74 % compared to 79 % for London as a whole®. Furthermore, the

5 ONS (2018) annual population survey: October 2017-September 2018




1.2.16

1.2.17

1.2.18

1.2.19

unemployment rates for the two Boroughs (LBTH — 7% and LBH — 6%) were
above the London average at 5 % and higher than the national level (4 %).

Income

In 2018, the average (median) earnings by residence in LBTH for full-time
workers is £723.20 per week. This is higher than the LBH average (£669.80 per
week) and above the London average (£670.80 per week).

Workplace earnings in LBTH are higher than resident earnings. Gross workplace
weekly pay amounts to £928.20 in the Borough, which is considerably above
LBH and London averages of £632.40 and £713.20. This indicates many people
travel into LBTH to seek higher paid employment.

In contrast, LBH’s resident-based earnings are higher than workplace-based
earnings demonstrating that LBH’s residents are likely to work in other Boroughs
such as LBTH, City of London or Westminster. Earnings are shown in Figure 4.

Figure 4: Gross Weekly Earnings (2003-2018)

£1,000.00
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1.2.21
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Source: Annual Survey of Hours and Earnings (2018)
Qualification Attainment

Data on the highest level of qualifications obtained by residents (Table 3)
suggests that LBTH and LBH are areas of areas of contrast with mixed

populations. They outperform London as a whole (Census 2011) for Level 4
qualifications but also have higher proportions of residents with no qualifications.

Table 3: Highest Level of Qualifications

LBTH LBH London
No qualifications 20% 20% 18%
Level 1 9% 9% 11%
Level 2 9% 10% 12%
Apprenticeship 1% 1% 2%
Level 3 10% 9% 10%

Source: Census 2011
Town and Other Centres

LBTH has a number of centres that offer high levels of retail, leisure and cultural
facilities. LBTH Retail Capacity Study (2016) describes Canary Wharf as a major
town centre that has a global role as a competitive financial district and a key
employment location. Canary Wharf’s benefit in terms of local employment is
limited by the shortfall in the residents’ skills and qualifications. The demand for
low-skilled jobs among those seeking work far exceeds the supply for local
workers. LBTH’s Retail Capacity Study summarised that:

“In summary, Canary Wharf, Crossharbour, and Whitechapel are the dominant
centres in terms of retail market share and corresponding centre turnover.
Whitechapel and Crossharbour attract the greatest proportion of convenience
expenditure, which is largely supported by the presence of a major foodstore in
each centre. Whitechapel also attracts the greatest proportion of comparison
goods expenditure. Retail market shares for Brick Lane are the lowest out of the




1.2.22

1.2.23

1.2.24

1.2.25

all the District Centre”®

Brick Lane, the nearest LBTH district centre in close proximity to the Application
Site is a district centre located 200 m or a 3-minute walk from the Application
Site. Brick Lane sits within the heart of the City Fringe Activity Area. According to
the LBTH Retail Capacity Study, it has approximately 339 units and is
characterised by its ethnically diverse population including a large Bangladeshi
community and diverse socio-economic demographics. The City Fringe is also
an important economic hub. It hosts office space, cultural, creative and tourism
activity. London Metropolitan University and the Royal London Hospital are also
located here.

Brick Lane has experienced major change during the 2010s and has transformed
into a centre which has become a focus for the creative industries, fashion
industries and a strong evening economy, particularly for Bangladeshi
restaurants. Despite this strong and expanding economy the neighbourhoods of
Brick Lane are one of the poorest in the UK with residents living in social housing
estates which are located around the district centre. In 2016, the vacancy rate in
Brick Lane town centre was 10 % which was just under the UK national average
of 11 %, showing that Brick Lane is a relatively healthy town centre.

LBH only has four main centres (comprising of Metropolitan / Major and District
Centres) that offer retail, leisure and cultural facilities. According to the LBH'’s
Retail and Town Centre Retail Study (2017), Dalston is a Major Centre - the
same document identifies the following areas as District Centres: Finsbury Park,
Hackney Central and Stoke Newington High Street.

Hoxton Street is the nearest LBH shopping area to the Application Site
(approximately 1.3 km away and a 17-minute walk from the Application Site) and
is a local shopping / neighbourhood centre. The centre has two clear 'anchor’
stores in the form of Poundland and Iceland, with the latter currently being the
only main supermarket serving the Hoxton / South Shoreditch area. LBH is
considering allocating Shoreditch (location of the Application Site) as a District
Centre.

8 London Borough of Tower Hamlets (2016): Town Centre Retail Capacity Study 2016: Executive

Summary.

1.3

POLICY CONTEXT

1.3.1

1.3.2

1.3.3

1.34
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1.3.6

National Planning Policy Framework

The National Planning Policy Framework (NPPF) (2019) is a material
consideration for planning decisions by Local Planning Authorities. It describes
the purpose of the planning system as contributing to the achievement of
sustainable development in three mutually supportive ways — economic, social
and environmental (paragraph 8). The economic role of the planning system is to
contribute to building a “strong, responsive and competitive economy” where the
right type of land use is available in the right place. The social role involves
supporting “strong, vibrant and healthy communities” by providing housing to
meet the needs of present and future generations and through a high-quality built
environment.

The NPPF lists various planning principles that should underpin both plan-
making and decision-making, including contributing to the achievement of

sustainable development, effective engagement between plan-makers and
communities and be accessible to assist public involvement.

Chapter 5: ‘Delivering a sufficient supply of homes’ states that in order to deliver
a wide choice of quality homes, improve opportunities for home ownership and
create sustainable communities, a mix of housing is required which reflects
demographic trends, market trends, the needs of different groups and local
demand.

Chapter 6: ‘Building a strong, competitive economy’ outlines that planning
policies and decisions should address and recognise the specific requirements of
different sectors, to help create the conditions in which local economies can
thrive and businesses can invest, expand and adapt.

Chapter 7: ‘Ensuring the vitality of town centres’ states that planning policies
should promote the long-term vitality and viability of town centres as well define a
hierarchy and network and recognise that residential development often plays an
important role in ensuring the vitality of centres.

Chapter 8: ‘Promoting healthy and safe communities’ outlines the key role that
planning policy has in ensuring the health and wellbeing of communities through
considerations such as the availability of school places, public safety and
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security, and the promotion of social interaction and community cohesion.

Chapter 12: ‘Achieving well-designed places’ highlights the fundamental
importance of good and local-oriented design to promote sustainable
development and better places for communities to live and work in.

The London Plan (2016)

The current version of the London Plan” includes the following policies which are
relevant to regeneration and the Revised Scheme:

e Policy 2.13: ‘Opportunity Areas and Intensification Areas’ seeks to realise
the potential for growth in both opportunity and intensification areas. This will
be done through proactive engagement between stakeholders and by
creating opportunity area frameworks to inform planning policy in the
opportunity and intensification areas. Development proposals within
opportunity areas and intensification areas should: “seek to optimise
residential and non-residential output and densities, provide necessary
social and other infrastructure to sustain growth, and, where appropriate,
contain a mix of uses”.

e Policy 3.3: ‘Increasing Housing Supply’ states that the Mayor recognises the
need for more homes in London to promote opportunity and provide real
choice for all Londoners in ways that meet their needs at a price they can
afford. The Mayor will work with relevant partners to seek to ensure that
housing need as identified in the Plan, is met and monitored, periodically,
going forward through the lifetime of the Plan.

e Policy 4.5: ‘London’s Visitor Infrastructure’ aims to support London’s visitor
economic and stimulate its growth by prioritising business and leisure
visitor's needs. This includes seeking to achieve 40,000 net additional hotel
bedrooms by 2036, of which should be wheelchair accessible.

e Policy 4.8: ‘Supporting a Successful and Diverse Retail Sector and Related
Facilities and Services’ states that a vibrant and diverse retail sector is
essential to London’s success, to ensure access to goods and services and
playing a key role in London’s economy.

e Policy 4.12: ‘Improving Opportunities for All' aims to remove barriers to
employment and progression and to tackle low participation in the labour
market. Planning decisions should support local employment, skills
development and training opportunities. The Mayor’'s Economic
Development Strategy highlights the importance of extending employment

7 GLA (2016). The London Plan — Spatial Development Strategy for London Consolidated with
Alterations since 2011.
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opportunity to all Londoners. This includes measures to tackle
worklessness, employment support, help people get into work, stay in
employment and progress in their career.

Draft New London Plan (showing Minor Suggested Changes, August 2018)

In August 2018, the Draft New London Plan was published to provide an updated
strategic plan which will shape how London evolves and develops®. The policies
set out in the emerging Plan, when adopted in their final form in 2019, will
comprise an ‘“integrated economic, environmental, transport and social
framework for the development of London over the next 20-25 years”.

The Emerging London Plan policies of relevance to this statement include:

e Policy GG1: Building a strong and inclusive economy - ensuring that London
continues to generate a wide range of economic and other opportunities,
and that everyone is able to benefit from these by providing good access to
good quality goods and services and amenities that accommodate and
strengthen communities. Also, to ensure streets and public places, as well
as buildings and the spaces they create are well designed and well planned
while promoting the crucial role of town centres to support the creation of a
city for all Londoners where everyone can move around with ease and enjoy
the opportunities provided;

e Policy GG5: Growing a good economy - ensuring London diversifies and
shares the economic benefits. Supplying sufficient employment and
industrial sites in the right locations. Providing physical and social
infrastructure to support growth as London continues to provide leadership
in innovation, research and policy whilst promoting and protecting London’s
heritage and culture and maximising existing and future public transport and
sustainable modes of travel;

e Policy SD1: Opportunity Areas - provide support and leadership for the
collaborative preparation and implementation of planning frameworks to
ensure Opportunity Areas realise their growth and regeneration potential by
bringing together the range of investment and intervention needed to deliver
the vision and ambition for the area;

e Policy SD6: Town centres - London’s town centres should be location for
high quality mixed-use or housing-led intensification that is accessible and
inclusive building sustainable, healthy neighbourhoods;

e Policy SD7: Town centre network - town centres should be managed in

8 GLA (2018). Draft New London Plan showing Minor Suggested Changes.
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relation to the town centre network, supporting sustainable economic growth
and enhancing the vitality and viability of London’s centres with deficiencies
addressed by promoting town centres to a higher level in the network;

e Policy SD8: Town Centres: Development principles and Development Plan
Documents — development plan documents should accommodate town
centre uses on sites within the town centre/boundary or on the edges of
town centres and firmly resit out-of-town centre development;

e Policy E1: Offices - improvements to the competitiveness and quality of
office space of different sizes should be supported by new office provision
and increases in the current stock of offices;

e Policy E2: Low-cost business space — ensuring the provision, where
appropriate, and protection of a range of low-cost B1 business space should
be supported to meet the needs of micro, small and medium-sized units;

e Policy E3: Affordable workspace — planning obligations may be used to
secure affordable workspace at rents maintained below the market rate for
that space for a social, cultural or economic development purpose;

e Policy E9: Retail, markets and hot food takeaways - development plans
should identify future requirements for retail development having regard for
town centre policies and strategic and local evidence of demand and supply;
and

e Policy E10: Visitor Infrastructure — states that sufficient supply of serviced
accommodation for business visitors should be maintained. In addition,
areas within inner London outside of the CAZ, serviced accommodation
should be encouraged in town centres and Opportunity Areas that are easily
accessible to public transport links.

e Policy E11: Skills and opportunities for all — development proposals should
seek to support employment, skills development, apprenticeships and other
education and training opportunities in both the construction and end-use
phases, including through Section 106 obligations, where appropriate.

London Borough of Hackney Core Strategy (2010)

The Local Development Framework is made up of a portfolio of Local
Development Documents and a number of Supplementary Planning Documents
(SPD). Its main document, the Core Strategy, sets out the general spatial vision
and objectives in the LDF. The London Borough of Hackney’s (LBH’s) Core
Strategy was adopted in 2010, setting out the Council’s vision for the Borough.
Concerning the local economy and employment:

e Policy 13 outlines support for the provision of a range and mix of
employment uses, encouraging flexible workspaces and provision of units
for small and medium businesses as well as larger workspaces where
appropriate (for example, in locations which are accessible and well
connected).

1.3.12

e Policy 16 seeks to address unemployment and facilitate access to jobs “by
promoting training opportunities for the local population, increasing
employment offer in the borough and allocating land for employment
purposes”. The Council will encourage “the provision, use and growth of
education and other training facilities within the borough in areas of need’
and high unemployment.

e The development of employment floorspace and economic diversity are
encouraged in Policy 17, through “growth and promotion of effective use of
land through the identification and regeneration of sites for employment
generating uses” and “the encouragement of mixed-use development with a
strong viable employment component that meets the identified needs of the
area”.

Emerging LBH Local Plan 2033 (2018)

In January 2019, LBH’s emerging Local Plan was submitted to the Planning
Inspectorate for examination in public. The emerging Local Plan 2033 for LBH,
known as LP33 will be the key strategic planning document used to direct and
guide development in the Borough. The following emerging policies are of
relevance to the Revised Scheme:

e Policy PP8: This outlines that the Council seek to further establish
Shoreditch and Hoxton (including Haggerston) as thriving and vibrant
destination recognised internationally for Tech City; the home of creative,
digital and tech industries. The Council’s vision also includes growth in south
Shoreditch will extend into the more residential neighbourhoods of Hoxton
and Haggerston which will share in the success of this part of the borough
through improved access to high quality affordable homes and workspaces,
community facilities, training and employment.

e LP26: New Employment Floorspace, outlines LBH’s aim to support a diverse
and mixed economy which generates 23,000 new jobs by 2033 and provide
affordable workspaces and low-cost industrial spaces. Shoreditch has been
identified as a Priority Office Areas (POA) which will result in support of B1a
Use offices within Shoreditch.

o LP27: Protecting and Promoting Office Floorspace: this policy promotes the
provision of well-designed offices (B1a) for new developments. Also, the
policy identifies that “Future Shoreditch AAP (Shoreditch POA and part of
the Wenlock POA) at least 60% of the floorspace across the area as a
whole is B1 employment floorspace”.

e LP32: Town Centres, the LBH identifies that the Council plans to deliver
34,000sgm of new retail and leisure floorspace by 2033.

e LP48: New Open Space, outlines that all new major mixed-use or
commercial development proposals must provide 4 sqm of communal open
space per employee.
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Emerging Future Shoreditch Area Action Plan (2010)

In early 2019, LBH prepared an area action plan (AAP) for Shoreditch, called
Future Shoreditch. The plan sets out a vision for what Shoreditch will look like in
2034 and the planning policies to guide and manage future development and
investment in the area. Once adopted, it will be an important document when
making planning decisions in Shoreditch. The Greater London Authority’s (GLA)
London Plan has defined the Shoreditch area as a City Fringe Opportunity Area
which sets out a requirement of 8,300 new homes and 70,000 new jobs (for
Shoreditch area) by 2031.

Policy FSOS 10 outlines the Bishopsgate Goodsyard as a site allocation within
the Future Shoreditch AAP. The development guidance states that Bishopsgate
Goodsyard provides a significant opportunity for optimising density with a mixed-
use development that provides a balance between maximising employment
floorspace and optimising housing. In terms of employment space, the policy
requires that at least 50% of proposed floorspace should be for employment
uses including affordable workspaces.

London Borough of Tower Hamlets Core Strategy (2010)

The Core Strategy (2010) sets the spatial strategy for the London Borough of
Tower Hamlets (LBTH) to 2025°. The strategic objectives seek to promote
development which makes optimal use of land to achieve the London Plan
housing targets.

Policy SP01 outlines the Borough’s aim to create a “hierarchy of interconnected,
vibrant and inclusive town centres” and “to promote mixed use at the edge of
town centres and along main streets”. Policy SP06 seeks to “maximise and
deliver investment and job creation in the borough, by: supporting, maximising
and promoting the competitiveness, vibrancy and creativity of the Tower Hamlets
economy”. It outlines support for the provision of a range and mix of employment
uses, encouraging flexible workspaces and provision of units for small and
medium businesses.

Its priorities for Shoreditch include ensuring “the regeneration of Bishopsgate
Goodsyard is responsive to, and reinforces, the character and vibrancy of
Shoreditch and improves connectivity with surrounding areas”.

9 LBTH (2010) Local Development Framework Core Strategy.
©LBTH (2017) Tower Hamlets Draft Local Plan 2031.
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The LBTH Draft Local Plan 2031

The draft Local Plan will (on adoption) become the key spatial planning
document for LBTH? in conjunction with NPPF and London Plan. It is currently
at an advanced stage of development, having been submitted to the Secretary of
State for examination.

e Paragraph 1 of Policy S.SG1 Areas of growth and opportunity within Tower
Hamlets states that “New development within the Borough will be directed
towards:

e the opportunity areas (City Fringe, Lower Lea Valley and Isle of
Dogs and South Poplar); and/or
e highly accessible locations along transport corridors”;, and

e Policy S.SG2: Delivering sustainable growth in Tower Hamlets states that
sustainable growth should share the benefits of growth, through contributing
to creating healthy environments, creating mixed and balanced
communities, delivering tenure-blind developments, increasing opportunities
for social interaction, providing local training or employment opportunities
and delivering social and transport infrastructure and public realm
improvements which are inclusive and accessible to all.

Bishopsgate Goods Yard Interim Planning Guidance (2010)

The Bishopsgate Goods Yard Interim Planning Guidance'!, prepared by the
LBH, the LBTH and the GLA, was adopted by both boroughs and the GLA. The
document states that redevelopment of the site presents an exciting opportunity
to create a sustainable mixed-use location in Shoreditch for people to enjoy.

Policy BG18 states that “proposals should ensure that development does not
have an adverse effect on existing businesses, but create opportunities for the
local economy to grow, for example through supply chains of goods and
services. New employment opportunities should meet the needs of both the new
and existing local communities, so as to reduce the need to travel...Flexible
accommodation of a size suitable for small to medium businesses should be
promoted across the site. There is considerable scope to include space for small
businesses within the arches beneath the Braithwaite Viaduct.”

The opening of the Shoreditch High Street Overground Station in 2010 is cited as
an improvement to access which presents “an exciting opportunity to redevelop
the site in a way that re-connects the surrounding areas and contributes to on-

" Mayor of London / LBTH / LBH (2009): Bishopsgate Goods Yard: Interim Planning Guidance 2010
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going regeneration”.

The guidance also includes policies with regards to a new park on the site and
opportunities for possible leisure facilities and a health centre.

The City Fringe Opportunity Area Planning Framework

The GLA City Fringe Opportunity Area Planning Framework (OAPF)'2 was
published in December 2014. It aims to enable delivery of a spatial planning
framework for the City Fringe Opportunity Area as designated by the London
Plan, which covers parts of LBH, LBTH, the London Borough of Islington and
City of London.

Section 1 of the OAPF ‘Implementing the London Plan’ introduces the general
policy direction for the City Fringe OA:

e “The arc of the eastern City Fringe from Shoreditch to Wapping is identified
as containing a number of accessible, relatively central sites with significant
development capacity, both residential and commercial’.

e It emphasises a strategic need “to accommodate the expansion of London’s
world city role in the City Fringe, to balance this with the need to maintain
other economic and cultural activities in the area which serve both city and
local markets and to accommodate the intensification of residential
development’.

The Goodsyard is identified as the largest development site in the City Fringe
Area.

1.4

BUSINESS GROWTH, JOBS AND
SKILLS

1.4.1

Business Growth and Employment Opportunities

The Revised Scheme will generate considerable economic benefits during the
operational phases through the provision of new, high quality employment
floorspace, with opportunities for existing and new businesses to locate at the

2 GLA (2014). City Fringe Opportunity Area Planning Framework (OAPF) — December 2014.
'3 Two options were presented for a retail base and an office base, the office base has been used here
as this will generate higher employment figures.
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site. The Revised Scheme is in a LBH priority office area (based on the
submitted Local Plan 2033) and LBTH opportunity area, and this development
helps ensure that there is sufficient commercial floorspace to meet the Boroughs’
economic needs. The quantum of employment space (under the office base
option'?) is as follows:

e Upto 139,023 m? Gross External Area (GEA) of commercial floorspace (B1
use);

e Upto 16,436 m? GEA of retail floorspace (A1-A5 use);

e The provision for up to a 150 room hotel (11,595 m? GEA); and,

e 4,977 m? GEA D1/D2 use.

During the construction phase, there are also opportunities for businesses to
make use of the site. The Revised Scheme will be developed in eight phases
over approximately 13 years. Some of the buildings will not be constructed for
some years into the construction programme. This means that there are
opportunities for temporary business uses on the site, including continuation of
some of the current temporary uses. Temporary uses will be encouraged where
possible throughout the construction programme to maximise the usage of the
Revised Scheme.

There will also be opportunities during construction for a range of construction
and specialist contractors within the supply chain. The jobs created during
construction of the Revised Scheme will be varied, from low-skilled labouring
through a range of skilled construction trades to technical and professional work.

The value of investing in development and construction in terms the employment
returns to the economy is well evidenced. Employment supported by house
building, for example, is equivalent to between 2.4 and 3.1 direct, indirect and
induced jobs per new permanent dwelling built'.

The predicted employment associated with construction and operation is as
follows:

e  Construction employment — some 5,200 person-years of employment which
equates to 432 Full Time Equivalent (FTE) jobs for the 13 year period. The
net additional jobs (FTEs) in the LBTH and LBH economy could be 379 FTE
jobs. This does not take account of the potential for additional jobs
associated with any temporary uses which would also benefit the local
economy and communities.

% Home Builders Federation (Lichfields) (2018) The Economic Footprint of House Building in England

and Wales.




e  Operational employment — the total number of gross jobs expected to be
created by the Revised Scheme is 11,185. The net increase in employment,
taking account of current employment at the site and economic adjustments,
has been estimated for the local economy at 9,759 net jobs'®.

1.4.6 These economic benefits can also be expressed in Gross Value Added (GVA)
per annum rather than job numbers. Gross value added (GVA) is a measure of
the increase in the value of the economy due to the production of goods and
services. It is anticipated that the estimated net construction jobs of 379 will
generate £24 million GVA per annum to the economy. It is anticipated that the
estimated net jobs during operation of 9,759 will generate £741 million GVA to
the economy®.

147 Both the residential and employment elements of the Revised Scheme will bring
further economic benefits to the area in addition to employment. The increased
number of residents, visitors and employees, including the workforce during
construction, will lead to increased spending in local shops, food and drink
venues and at other businesses, boosting these businesses. The additional 500
dwellings in the Revised Scheme (under the maximum development scenario) is
expected to accommodate a resident population of approximately 1,059 people.
Approximately £5.7 million per year is expected to be spent by these additional
residents in shops in the local area by 2034.

Supporting a Diverse Mix of Businesses

1.4.8 The Weavers Cottages, for example, are proposed to be restored and extended
to the rear to create a co-working office space. Spaces within the retained
structures such as the Goodsyard platform structure are proposed to be open to
use by community groups, creatives, entrepreneurs, retailers and makers.
Affordable workspace is provided within the Revised Scheme, with up to 10 % of
employment space to be affordable.

149 The Applicant has a strong track record of supporting start-up businesses
through its PopUp Business School.

'® Net figure takes into account leakage at 10 %, displacement at 25 % and multiplier effect at 1.3. This
is based on the maximum development scenario.

16 GVA figures are based on ONS Labour Productivity statistics (Q3, 2018) by region and sector. FTE
figures have been converted to workforce jobs number (both part time and full time) using Business
Register and Employment Survey 2017 data.
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Supporting Entry into Employment, Skills and Education

The Applicant is committed to working with local partners such as JobCentre
Plus, New City College, Hackney Works and Tower Hamlets WorkPath to deliver
an Employment, Skills and Enterprise Strategy (see Appendix B). This includes
opportunities for pre-employment training and recruitment roadshows. The
Applicant has a Community Manager who will lead on delivery of commitments
related to employment and skills.

The Applicant and their supply chains will use reasonable endeavours to ensure
that a minimum of 25 % of labour employed across the development is to be
local during construction. Local in this instance means LBTH, LBH and
neighbouring boroughs. All construction site vacancies will be sent to LBH and
LBTH brokerage (Hackney Works and WorkPath) in the first instance to ensure
local residents are able access roles.

Apprenticeships will be created during the construction phase. Apprentices are
either directly employed by the Applicant or by one of our sub-contractors. An
apprentice working on this development would be working alongside industry
experts who are dedicated to nurturing talent whilst providing opportunities to
grow skills and help individuals develop a career in construction. The Applicant is
committing to 150 apprentices working on the scheme during construction (this
includes new and existing apprentices).

As well as trade apprenticeships, the Applicant will provide opportunities for local
young people to undertake Higher Apprenticeships in various professions
including Surveying, Construction Management and Design.

The Applicant has extensive experience of working within LBTH on apprentice
and pre-apprentice programmes. The Applicant was chosen to partner WorkPath
and Tower Hamlets College to run a pilot Pre-Apprenticeship Programme to
support local students move from fulltime education into employment. The
programme was a major success with the Applicant placing eight students into
employment within its own supply chain.

Enhanced Retail Capacity

LBH’s most recent Town Centre and Retail Study (2017)'7 states that the Council
should plan for additional convenience goods floorspace to serve the Shoreditch

7 GVA (2017) London Borough of Hackney Town Centre & Retail Study 2017.
https://hackney.gov.uk/media/9654/town-centre-and-retail-study-2017-/pdf/hackney-rtcs-volume-1-main-
report.pdf?m=636443671331070000
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area, as existing provision is limited to small-format convenience stores which
offer limited choice.

A 2016 Town Centre Retail Capacity Study'® for LBTH identified a quantitative
and qualitative need for new food and beverage (Class A3-A4) uses across the
majority of LBTH’s main centres, along with the potential for new gyms and
health and fitness facilities, and hotels to help underpin the daytime, evening and
visitor/tourist economies. Within the Brick Lane area, there was an identified
need for convenience floorspace (e.g. a supermarket). This area could also
benefit from a broader mix of comparison retailers as current offer is largely
catered to tourists.

The Revised Scheme will contribute to meeting the boroughs’ retail needs,
providing up to 16,436 m? GEA of retail floorspace (A1-3 and A5 use), as well as
a hotel. The proposed floorspace will comprise a mix of retail and restaurant /
café units, providing facilities for residents at the Revised Scheme, as well as
those people working, visiting and residing in the area surrounding the site. A mix
of covenants and unit sizes will attract an eclectic range of retailers that
complements the current retail environment rather than competes with it.

The retail strategy has the aim of strengthening and celebrating the site’s
identity, not only as a unique landmark to Shoreditch’s industrial past, but also as
an instinctively relevant and vibrant meeting point for the neighbouring diverse
communities. The retail strategy actively takes into account this diversity and
aims to provide retail experiences and spaces that acknowledge the needs of
both local communities, retailers and visitors.

Bringing Derelict Land into Productive Use

Bishopsgate Goods Yard is currently a derelict brownfield site in a valuable and
prominent location, which has been vacant for a number of years. It currently
adds little or no value to the local economy and impacts negatively on local
perceptions of the area. The Revised Scheme presents a viable opportunity to
enhance the site, drawing on the existing connectivity provided by the existing
transport node at Shoreditch High Street station.

The Revised Scheme could help to enhance people’s perceptions of Shoreditch
as a vibrant ‘destination’ area of London. The opportunity to create linkages with
the Brick Lane and Shoreditch High Street areas is recognised and the

'8 Carter Jonas (2016) Town Centre Retail Capacity Study 2016.
https://www.towerhamlets.gov.uk/Documents/Planning-and-building-control/Strategic-Planning/Local-
Plan/Town_Centre_Retail_Capacity_Study_2016.pdf
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Goodsyard can positively contribute towards better linkages between these two
centres.

Economic Benefits of Public Open Space

The Revised Scheme includes a considerable level of new publicly accessibly
open space, resulting in a total contribution of 25,812 m? (2.6 ha).

Appendix A comprises a study produced by AECOM on the possible economic
benefits of a large open space at the Goodsyard. While this study is based on a
previous design iteration from 2015 and many of the figures will have changed
regarding the extent of the space and the individual jobs numbers, the overall
conclusions of the study remain valid. The economic benefits of the public open
space include:

e Increases in land and property value — the potential for an increase of
approximately £563,000 per dwelling within a 450 m catchment of the
Goodsyard, resulting in a total potential uplift of between £53.1 million and
£63.7 million per annum once the open spaces are complete and
operational;

e Increases in visitor spend — the potential for between £500,000 and
£2,500,000 increased spend per annum from visitors to the multiple open
spaces created within the Goodsyard. Whilst specific spending patterns by
visitors to the open spaces are unknown it is anticipated that the majority of
additional spending in the local area should be attributed to visitors from a
wider catchment (not local residents or employees);

e Additional new jobs (and associated GVA) to maintain the open spaces and
operate retail / kiosk / restaurant space with the Goodsyard (linked with the
open space), with estimates between 8-10 new jobs (included within the
overall employment figures); and

* A new apprenticeship route which supports apprentices into estate
management.
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COMMUNITY IMPACTS
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Contributing to Housing Supply

The Revised Scheme will provide up to 500 new homes (under the maximum
development scenario) into an area with an identified housing need, and where
there is a current ambition to introduce new homes in the period 2016-2031"°.
This would meet 13 % of the 3,931 dwellings that are required within a year in
the Borough if this was spread equally over the planned period. It will also
contribute 185 new affordable homes in a range of unit sizes from one- to four-
bedroom.

The LBTH submitted Local Plan Policy D.H2 requires a mix of housing including
larger family homes. Of the 500 homes within the Revised Scheme under the
maximum development scenario, 87 homes will be suitable for families (three
bedrooms or more).

Available data indicates relatively high levels of social rented housing within the
local area and levels of owner occupancy and private rented housing which are
below the London average. A good proportion of new homes are likely to be
owner occupied or privately rented dwellings. This will bring more economically
active residents to the area which will help to sustain local businesses and
services to the benefit of the whole community.

Dwellings will be spacious and offer exemplary design. Additional facilities will
include a privately accessible shared roof gardens and children’s play areas.
Homes have been designed to meet Lifetime Homes standards and BREEAM
standards (outline, with details to follow on plot by plot basis).

Open Space

The Revised Scheme includes a considerable quantity of new publicly accessibly
open space, both at ground level (12,958 m?) and platform level (12,854 m?).
This is a total contribution of 25,812 m? (2.6 ha).

More importantly than the measured area of space included is the environmental
quality and format of the spaces. The design is to create a rich multi-layered
landscape from ground level to roofscape, from ‘city to wilderness’:

9 LBTH (2018) Tower Hamlets Local Plan 2031, Submitted version. Policy S.H1
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e Afast space at ground level — The Shoreditch Tapestry;

e A slow space on viaduct level — The Platform;

e Amenity retreat on multiple levels — The Roof Gardens; and
e Ecology retreats on high roofscape — The Wildlife Gardens.

The Goodsyard is located in a rapidly developing area of London that would
benefit significantly from the provision of additional accessible public open space,
green space and play space now proposed. The benefits of open space as part
of encouraging health lifestyles amongst both adults and children are also well
documented.

There will also be a potential food growing area as part of the Revised Scheme.
The ‘Continental Fruit Bank’ forms part of the southern ‘Banks’ character area of
the Platform Level. It provides a range of amenity including planted viewing
terraces, community growing areas, seating places, play features and the Fruit
Bank offices cafe building.

Community Facilities

In addition to the provision of on-site open space, hotel, employment, restaurants
and shops and residential dwellings that has been covered within other sections
of this Regeneration Statement, there will also be a healthcare facility within the
Revised Scheme. The facility will have capacity for two GPs — it will initially
accommodate one FTE GP, with the potential for a further GP to be
accommodated in the future.

A recreational centre / visitor attraction (D2 class use) will also be constructed on
the Application Site which will be available to residents of the Revised Scheme.
The nature of this facility has not yet been confirmed.

The masterplan is shaped to support existing meanwhile uses across the
Application Site, and add to them as the development evolves. During the early
phases of development, ideas will be shared with community groups to ensure
that meanwhile uses bring value to all and inspire the community to become part
of the Goodsyard’s future. An engaging arts-led meanwhile strategy will play on
the creative strengths and celebrate the heritage and identity of The Goodsyard.

The Revised Scheme will also contribute to the wider community infrastructure
through a range of mechanisms, including through Section 106 (S106)
contributions and the Community Infrastructure Levy (CIL). S106 contributions
are subject to further discussion between The Applicant and the relevant
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authorities, and will reflect the need to mitigate certain impacts associated with
the Revised Scheme.

These financial contributions and obligations, together with those relating to
employment described previously in this Regeneration Statement, will translate
into considerable benefits for the local community.

Community Cohesion and Opportunities for Social Interaction

The Revised Scheme will provide new local facilities, for example, a range of
retail opportunities selling convenience and comparison goods which local
people can enjoy. The retail space and associated community facilities will cater
for new residents and employees at the Revised Scheme, increasing
opportunities for participation in the local evening economy, for example through
use of cafes and restaurants which will be open in the evening, and potentially
events.

The Applicant will dramatically improve the public realm and create an active
landscaped area where communities can interact, promoting and encouraging a
sense of place and improved community cohesion. The raised open space will
offer opportunities for learning, passive recreation and active play.

Tackling Crime and Fear of Crime

Crime and the fear of crime have a negative impact on the quality of people’s
lives. Ward profiles for Haggerston and Weavers wards show above average
instances of crime compared with borough wide averages?°.

The intention is to design the Application Site to minimise criminal opportunity, to
protect the sites buildings and personnel assets, to maintain operational activities
and to create a safe and secure environment for staff and visitors. The Revised
Scheme achieves Secured by Design Commercial 2015 version 2 (SBD)
accreditation across the site and buildings.

The Goodsyard security strategy, security operations and mitigation measures,
have been developed through discussions with the Met Police’s Designing out
Crime officers. These are designed to be proportional to the potential threats and
risks identified for the site, and security activity is integrated within site operations
to create a safe and secure environment. The Applicant is committed to ongoing
engagement with key external stakeholders to ensure that the approach taken to
security is both appropriate and considers the impact on the wider community.

20 Metropolitan Police Service (2019) Offences by Ward and Month, January 2019.
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Security measures will be in place from an early stage and throughout
construction to protect the site from theft of equipment, plant and criminal
damage.

Consideration has been given to the need to discourage antisocial behaviour,
burglary, violence, and other types of crime. This will be through natural
surveillance, mixed uses within the Revised Scheme resulting in active and
vibrant spaces, the use of lighting and discrete CCTV. The proposed landscape
has been designed so that trees are located away from the buildings and do not
obscure CCTV lines of site. Tree placement has also been considered so that
they cannot be used as climbing aids onto buildings.

An emphasis has been placed on providing well designed places where users
feel safe and secure. The public realm has been designed to minimise
opportunities for street crime; in particular, circulation routes and other spaces
have been designed to maximise the benefits of natural surveillance and
overlooking from passing vehicles and ground floor windows.

As such, the Revised Scheme will improve the local environment and public
realm, helping to deter crime by increasing sight lines, increasing footfall and
natural surveillance. The increase in the numbers of local residents could also
increase the sense of personal safety, by virtue of there being more people
within the area acting as ‘eyes on the street’.

For further information, see the Crime Reduction Statement within the Design
and Access Statement which forms part of this Planning Application.

Mitigating Adverse Construction Impacts

Adverse construction impacts (e.g. noise, traffic congestion and disruption as a
result of works) will be limited by registering the Revised Scheme with the
Considerate Constructors Scheme. The Scheme ensures that contractors carry
out their operations in a safe and considerate manner with due regard to
pedestrians, local residents and road users.

Various mitigation measures (for example, the use of hoardings and construction
screens to minimise noise effects) will also be implemented during the
construction phase.

In addition, a point of contact will be available to ensure the local community can
raise issues which can be communicated to the onsite construction team.
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Furthermore, regular newsletters and information will be provided to the local
community to ensure effective communication is maintained.

Involving the Local Community

From the beginning of the project we listened to a range of different local
organisations, stakeholders and residents and have taken their opinions as
positive influences on the shape of the proposals.

During the process of formulating this planning application, the Applicant has
attached great importance to early and continuous engagement with local
interest groups, residents and other stakeholders. It is hoped that this approach
has been the start of a close relationship between, The Goodsyard development
team and the local community. The intent is that this working relationship will
continue long into the future, and stimulate a feeling of collective ownership of
the spaces and places in the new development.

The objectives of the consultation strategy comprise:

e to provide information about the proposals to as many people as possible,
and ensure that hard-to-reach groups are aware of the plans;

e to receive feedback about the plans from stakeholders that is representative
of the community; and

e to carefully consider feedback, and assess where the responses we have
received can influence the final proposals.

A summary of the community consultation is set out below. Further details
regarding the wider consultation process, feedback and responses are set out in
the Statement of Community Involvement (SCI) accompanying this application.

e Initial outreach began in 2011, followed by extensive consultation between
2013 to 2015 engaging over 1,500 local people on the earlier proposals.
This included a wide range of public events, regular newsletters, a steering
group made up of local residents and a community liaison group. The
consultation recorded the areas of most importance locally, setting
community aspirations and tracking where the proposals had and had not
met these, and why. The 2014 Statement of Community Involvement and
2015 Addendum provide a record of all earlier consultation and feedback
and is available on the project website.

¢ In November 2018, eleven public events were held including three themed
exchanges. Across the event around 620 people attended and 74 provided
feedback on forms provided.

e In March 2019, further consultation was undertaken to share the updates to
the masterplan that were made in response to the previous round of
feedback. Three public exhibitions were held sharing the updated

masterplan as well as a 3D model of the proposals. Two site tours were also
held giving the community an opportunity to visit the site and understand the
opportunities and constraints of the project.

1.6

CONNECTIVITY AND
REGENERATION OF PLACE

1.6.1

1.6.2

1.6.3

1.6.4

Enhanced Public Realm and Ground Level Improvements

The Revised Scheme presents the opportunity to create an integrated, high
quality public realm with improved pedestrian links to the surrounding streets.
The proposals for improvements within the site, and streets surrounding the
Revised Scheme include the creation of an extensive, landscaped public realm
area accessible to residents at the Revised Scheme, and local people,
employees and visitors to the area.

The different areas within the Goodsyard public realm are intended to become
key civic spaces, which mark gateways and entrances to the site and transitions
between different parts of the Revised Scheme. These spaces are intended to be
hard and robust, using a range of materials which emphasise the heritage and
historic elements within the site. The various spaces within the ground level of
the site will be landscaped and designed to create an inviting environment that
draws people into and through the heart of the Revised Scheme.

These improvements would positively enhance the streetscape and public realm,
and also contribute to the improvement of the local environment, potentially
creating a catalyst for further regeneration and improvements locally.

Architectural Quality and Preserving Heritage Assets

The Bishopsgate Goods Yard Interim Planning Guidance emphasises that the
site is located close to areas of distinct local character, diverse land uses, varied
economic activities, and different architectural forms. Development of the site
has the potential to strengthen the character of the area, by providing buildings
and spaces that respond to the diverse existing context locally. The Interim
Planning Guidance highlights that the areas in and around Shoreditch High
Street are within a tall building opportunity area, with scope for prominent
buildings to be accommodated. The Revised Scheme includes several tall
buildings and the scheme itself is designed to reflect the diverse surroundings
and strategic location that the site offers.
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1.6.6

1.6.7

1.6.8

1.6.9

1.6.10

The design of the Revised Scheme meets the high standards of quality
architectural design which are fitting within a world class city. The Revised
Scheme will add to the architectural character of the local area, and the backdrop
of tall buildings which characterise London’s skyline; especially those locally in
the Liverpool Street area.

The design is to reveal and celebrate the historical narrative of the site. The
heritage assets that exist within the Goodsyard are unique in character and
scale. They range from large railway structures to intimate small spaces.
Opening up the Goodsyard and reusing the structures to bring shape and
character to the development are fundamental to establishing a new identity for
the area that is firmly founded on this rich granular history.

Many of the historic buildings and structures are capable of being re-used in
exciting new ways that will generate new life. Others have significant importance
in terms of the curation of the surrounding streetscapes. The intention is to retain
these the existing heritage within the new design, for example, the full east west
extent of the Goodsyard platform structure.

Improved Connectivity

The Bishopsgate Goods Yard Interim Planning Guidance identifies connectivity
and legibility as an issue locally, with the site being historically and currently
disconnected from its surroundings. Development of the site will allow the
opportunity to introduce new routes and linkages to adjoining streets, improving
the permeability of the area and establishing good pedestrian links with a
network of footways.

The proposals create a new, distinctive pedestrian route through the site which
provides a high quality linkage between Shoreditch High Street and Bethnal
Green Road, reflecting the importance of these major routes within the local
area. A significant improvement that these proposals offer over the 2015 scheme
is increased connectivity between the ground level streetscape and the upper
level park space.

The masterplan structure is designed to form a hierarchical network of streets,
lanes, gateways and thresholds. Vertical circulation to platform level is to be a
theatrical experience, providing all users appropriate and inclusive connection to
the upper level. One of the key aims is to create a clear, legible circulation
pattern and a high quality public realm. This approach to legibility will not only
improve the legibility and clarity of the onsite circulation, but also create a vibrant
and welcoming physical environment.

1.6.11

1.6.12

1.6.13

1.6.14

1.6.15

1.6.16

1.6.17

Sustainable Transport

The Revised Scheme will be car-free in line with local planning policy with on-site
parking limited to delivery vehicle loading bays, as justified through the Transport
Assessment. The site benefits from excellent public transport connection links
reflected in its overall Public Transport Accessibility Level (PTAL) level of 6b,
which indicates the ‘best’ access.

Sustainable modes of transport including walking, cycling and public transport
will be encouraged throughout the design including appropriate bicycle network
and storage. Two cycle hubs with additional facilities will be provided on
Braithwaite Street (close to Shoreditch High Street Station) and Cygnet Lane. TfL
docking stations will also be increased.

Sustainable Development

The design of the Revised Scheme is based on sustainable design and
construction principles as informed by planning requirements and industry best
practice.

Opportunities to protect and enhance site biodiversity have been explored. The
existing site’s green infrastructure will be reimagined through the provision of a
network of green open spaces that run along an axial east west linear route. The
development will maximise visual amenity for the occupants whilst contributing to
their well-being through re-establishing connections to nature. A suitably qualified
ecology expert has been appointed to identify solutions and measures early in
the project to influence key planning decisions. The development will be air
quality neutral for transport and building emissions as a minimum.

Resource efficiency is a key priority for the site. The design promotes passive
measures in the first instance to reduce energy demand through energy efficient
form, fabric and systems as well as energy demand reduction and management.
Through the implementation of passive design measures, energy efficiency
measures and the incorporation of air source heat pumps, a 36 % reduction in
the overall CO2 emissions compared with the Part L 2013 baseline in accordance
with GLA policy is anticipated.

The Revised Scheme will include reclaimed / recovered rain or a grey water
system into the design as a water reduction measure. The site will seek to
achieve greenfield run-off rates during peak flows plus allowance for climate
change.

The Application Site will seek to achieve zero waste to landfill for all on-site
construction and demolition waste. The recycling and reuse of materials on site
or locally will be maximised. The Main Contractor will be required to implement
an Environmental Management System as well as a Site Waste Management
Plan.
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The Goodsyard Sustainability Strategy which accompanies this planning
application provides further information on how the Revised Scheme maximises
the sustainability of the site.

1.7

CONCLUSIONS

1.71

The Revised Scheme offers the opportunity to generate significant economic,

social and environmental benefits during both the construction phase and the

operational phase. It is deliverable in the current economic climate while also

addressing the local socio-economic and policy context. The key regeneration
benefits include:

e Bringing a strategically important vacant brownfield site back into use;

e Significant improvements to the public realm, including a new high quality
raised public open space and extensive landscaping and public realm
improvements at ground level, providing a catalyst for a step change in the
quality of the local environment;

e New local facilities including retail and restaurant units which will act as a
catalyst for regeneration, attract visitors and create an active and vibrant
destination where communities can interact;

e  The buildings within the Revised Scheme will achieve high standards of
architectural design which are fitting for this strategically important site and a
world class city;

e Up to 500 new residential dwellings under the maximum development
scenario (including 185 affordable homes), contributing 13 % of the 3,931
dwellings that are required within a year in LBTH (if targets were spread
equally over the planned period);

e  Contributions to the provision and improvement of local social infrastructure
through provision of a healthcare facility and contributions made through a
S106 Agreement and the Community Infrastructure Levy, which could
include upgrades to local public realm and streetscape, a management plan
for the open space at the site, education contributions, and training and
access to employment schemes;

e An estimated 432 net jobs during the 13-year construction phase, and 9,759
net jobs during the operational phase, representing GVA of £24 million per
annum during the construction phase and £741 million during the
operational phase;

e  Support to ensure local businesses and people can access opportunities,
working with the boroughs and other local partners to provide training,
apprenticeships and other education and skills opportunities;

e Preservation and enhancement of heritage assets with reference to the
historical uses within the area and enhancing derelict or run-down
structures, incorporating them into the design of the scheme where possible,

particularly within the public realm and open space;

Promotion of sustainable transportation through improved connectivity and
permeability through the local area for pedestrians and cyclists, as well as
cycle parking spaces for residents, employees and visitors; and

High standards of sustainability relating to design, construction and
operation including zero waste to landfill for construction and demolition
waste, the use of passive design measures, sustainable drainage and
maximising biodiversity.
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1.1

INTRODUCTION

Bishopsgate Goodsyard is a 4.4 hectare (ha) site located in the Shoreditch area

of East London, close to Liverpool Street Station. The site falls within both the

London Borough of Tower Hamlets (LBTH) and the London Borough of Hackney

(LBH) and has been derelict since a fire in the 1960s, and demolition of the

maijority of the remaining buildings in 2004. 118

Since then, the site has remained derelict apart from the new Shoreditch High
Street Rail Station which was opened in April 2010. Bishopsgate Goodsyard
Regeneration Ltd (hereafter referred to as the ‘Applicant’) is seeking to obtain
outline planning permission with full details submitted for part of the development
(forming ‘hybrid planning applications’) for a high profile mixed use development
with residential, office and retail components, community uses and a substantial
amount of public open space.

The proposed public open space at the platform level which forms part of the
Revised Scheme comprises a series of gardens of varying character. The
Platform level open space will be created on the space above the railway arches
which intersect the site, amounting to approximately 12,854 mz(1.29 hectares) of
publicly accessible space. The key components of the Platform level open space

are as follows: 1.1.10

e The Balconies, marking the western and eastern ends;

e The Gardens, smaller scaled spaces between the platform buildings;

e The Field, the largest consolidated open space at the eastern end, with a
flexible open lawn area and wooded play garden; and

e The Banks, a linear route from east to west connecting the other areas of
open space.

The Existing Local Area 1.1.11

The area to the north of the site along Bethnal Green Road comprises a mix of
former warehouses converted to new uses (such as the Tea Building), small
scale industrial estates, shops and the Rich Mix centre; an important arts and
cultural venue.

Further north is the impressive Boundary Estate, an extensive residential area,
developed in 1900 with wide residential streets focused on a green space at
Arnold Circus.

To the west of the site Shoreditch High Street and Old Street are busy main
roads, with shops and commercial uses. To the south west of the site is the City
of London, characterised by large scale buildings.

The area to the south of the site is characterised by a network of smaller streets
comprising a mix of residential, commercial and retail uses, extending south
towards Spitalfields Market. The eastern edge of the site is defined by Brick
Lane, a vibrant area with a mix of small shops, popular bars and restaurants,
some with residential units above.

Scope of study

The case for investment in public open space is increasingly being recognised by
both public and private sector bodies given its potential to contribute to multiple
economic benefits. These can be quite wide ranging and although these
definitions include direct economic outputs, such as job creation, they also
include social (e.g. education, health) and environmental (energy efficiency)
benefits. Although this report focuses primarily on quantifiable direct economic
benefits it will also capture some of the more qualitative economic benefits from
this type of open space.

This report provides a high level review of potential economic benefits of
investment in public open space at Bishopsgate Goodsyard. It draws mainly on
the report prepared by Aecom in June 2015 for the 2015 Proposed Development,
but has been updated to reflect revisions to the scheme between 2015 and 2019
as well as policy and other contextual changes since that date.

The report has three main aims:

e |. Highlight how the proposed open space fits with local and London Plan
policies;

o |l Identify quantifiable economic benefits from development of the proposed
public open space; and

o |l Identify qualitative economic benefits from development of the proposed

public open space.

The report begins by describing how the open space proposals align with local,
regional and national planning policy. The report, using a series of case studies
and benchmarks to inform this exercise, then identifies the quantitative and
qualitative economic benefits from the proposed open space. A summary of the
main conclusions is then provided.




1.2

STRATEGIC REVIEW

1.2.1

1.2.2

1.2.3

1.2.4

Introduction

This section provides a review of relevant national, regional and local strategy
and policy and how it aligns with the open space proposals at Bishopsgate
Goodsyard.

National Policy Context
National Planning Policy Framework

National policy is placing an increasing emphasis on sustainable development,
tackling climate change and increasing opportunities for improving health,
wellbeing and community cohesion through access to recreational space. The
use of existing and provision of new green infrastructure is of key relevance as a
means of achieving these wider objectives.

The National Planning Policy Framework (NPPF) was published by the
Department for Communities and Local Government (DCLG) in March 2012 and
revised in February 20192". With respect to green infrastructure and open space,
the NPPF provides the following definitions:

e Open space in the context of the NPPF consists of “all open space of public
value, including not just land, but also areas of water...which offer important
opportunities for sport and recreation and can act as a visual amenity”

e Open space is recognised as “important for the health and well-being of
communities”

e  Green infrastructure refers to multi-functional green space (both urban and
rural) which is “capable of delivering a wide range of environmental and
quality of life benefits for local communities”.

With regard to open space and green infrastructure, the NPPF outlines the
following key considerations:

e Existing open space should not be built on unless an assessment has been
undertaken which has clearly shown the open space...to be surplus to
requirements or the loss resulting from the proposed development would be

21 MHCLG (2019), National Planning Policy Framework.

1.2.5

1.2.6

replaced by equivalent or better provision.

e Policies and decisions should “plan positively for the provision and use of
shared spaces”, including open space, to enhance the sustainability of
communities and residential environments.

e Planning policies should be “based on robust and up-to-date assessments
of the need for open space, sport and recreation facilities (including
quantitative or qualitative deficits or surpluses) and opportunities for new
provision. Information gained from the assessments should be used to
determine what open space, sport and recreational provision is needed,
which plans should then seek to accommodate.”

e Plans should take a strategic approach to maintaining and enhancing
networks of habitats and green infrastructure”. Green infrastructure is seen
as a potentially suitable adaptation measure to manage the risks associated
with climate change and air quality.

Regional Policy Context
The London Plan — Spatial Development Strategy for Greater London

The London Plan (2016)?2, consolidated with alterations since its first publication
in 2011, sets out an integrated framework for the future development of London
to 2031.

With regard to open space, the London Plan outlines that in addition to ‘hard’
infrastructure, a network of “green and other open spaces also has a crucial part
to play in ensuring good health and a high quality of life — as well as helping to
address the challenges of climate change”, recognising the range of benefits
which networks of green and open spaces bring to the city. Several London Plan
policies are of key relevance to open space delivery as part of the Revised
Scheme:

e Policy 2.18: ‘Green infrastructure: the multifunctional network of open and
green spaces’ emphasises the need to “protect, promote, expand and
manage the extent and quality of, and access to, London’s network of green
infrastructure”. As part of this process, enhancements to London’s green
infrastructure should be sought from development, with proposals
encouraging ‘the linkage of green infrastructure... to the wider public realm
to improve accessibility for all’. The policy emphasises the need to ensure
that “green infrastructure needs are planned and managed to realise the
current and potential value of open space to communities and to support

22 GLA (2016) London Plan.




delivery of the widest range of linked environmental and social benefits”. Table 1.2.1: Open Space Hierarchy in Greater London
Green infrastructure has a wide range of functions, including the “protection
and enhancement of biodiversity, including mitigation of new development”

and helps to tackle climate change by adapting to and mitigating its impact. Open Space Site Guidelines (Hectares) Distances from Homes to
In addition, open spaces can help to reduce flood risk, increase recreational Categorisation Open Space (km)
opportunities, improve access to and enjoyment of open space, help to

promote healthy living, create a sense of place, and provide opportunities for Regional Parks 400 3.2-8

enjoyment of the landscape and cultural heritage local to an area.

e Policy 3.2: ‘Improving health and addressing health inequalities’ outlines the Metropolitan Parks | 60 1232
importance of access to green and open spaces and places for children to i
play, in order to encourage health benefits for local communities. The policy District Park 20 04-1.2
emphasises that “places can be designed to promote health, for example by Local Parks and 2 04

providing attractive spaces that promote active lifestyles”.

Open Spaces
e Policy 3.6: ‘Children and Young People’s Play and Informal Recreation

Facilities’ outlines that all children and young people should “have safe Small Open Spaces | <2 <0.4
access to good quality, well-designed, secure and stimulating play and
informal recreation facilities”. Developments which include residential Pocket Parks <04 <04
provision should make provision for play and informal recreation.
e Policy 7.5: ‘Public realm’ emphasises the need for London’s public spaces to Linear Open Spaces | Variable Wherever Feasible
be “secure, accessible, inclusive, connected, easy to understand and
maintain, relate to local context, and incorporate the highest quality design, Source: The London Plan

landscaping, planting, street furniture and surfaces”. Opportunities for the
integration of landscaping, street furniture, public art and water should be
considered, where appropriate.

e Policy 7.18: ‘Protecting local open space and addressing local deficiency’
aims to ensure that “future publicly accessible open space needs are
planned for in areas with the potential for substantial change such as
opportunity areas”, ensuring that open space needs are planned in
accordance with green infrastructure strategies to deliver multiple benefits.

e Policy 7.19: ‘Biodiversity and access to nature’ identifies the requirement to
plan for nature from the beginning of the development process, “taking

Green Infrastructure and Open Environments: The All London Green Grid
Supplementary Planning Guidance

1.2.9 The London Green Grid (LGG)?® Supplementary Planning Guidance (SPG) was
adopted in 2012, and provides guidance which aims to: protect, conserve and
enhance London’s open and green spaces; encourage greater use of open
spaces, and make key destinations more popular; and “secure a network of high
quality, well designed and multifunctional green and open spaces”.

opportunities for positive gains for nature through the layout, design and 1.2.10 The SPG outlines key aims for open space across London which are of
materials” of the development. relevance to the Revised Scheme, such as:
127 The London Plan sets out a public open space hierarchy that provides e Enhancing biodiversity and increasing access to nature, creating new open

spaces which provide a significant experience of nature;
e The delivery of sustainable travel connections, using green spaces as routes
1.2.8 Table 1.2.1 presents this hierarchy. to link local areas;
e Encouraging the use of parks and play facilities as a means to encourage
more active lifestyles and improved mental wellbeing;

benchmarks for the provision of open space.

2 GLA (2012) Green Infrastructure and Open Environments: The All London Green Grid
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1.2.12

1.2.13

e Enhance distinctive destinations and boost the visitor economy, by
improving and promoting natural heritage value, visitor facilities, “views into
and out of green spaces”, and green routes and linkages as part of widening
the appeal and use of the green infrastructure network.

The Revised Scheme site falls within Green Grid Area (GGA)12: Central London;
the most urbanised and constrained of all twelve LGG areas, but “where new and
improved green infrastructure could provide significant benefits in relation to
surface water flood management, mitigating the urban heat island effect and
increasing access to open space”. Strategic green infrastructure opportunities
identified in GGA12 relevant to the Revised Scheme are: the creation of “‘new
public realm and green space, including green roofs, as an integrated part of
major infrastructure schemes”, improvement to the “quality, connectivity and
safety of the pedestrian and cycling environment”; and promoting London’s
‘urban forest’ and plan for planting which ensures delivery of maturing trees that
contribute to the quality and distinctiveness of central London’s open spaces.

Local Policy Context
London Borough of Hackney Core Strategy

The LBH Core Strategy?* sets out the spatial vision and objectives for the
borough, and provides a definition of the ‘multi-functional roles’ open space can
play. Their importance is emphasised through their many values, including:
providing opportunities for “informal and formal leisure activities, which contribute
towards a healthy lifestyle and physical wellbeing”; opportunities for encouraging
ecology and biodiversity; the provision of opportunities for social interaction; and
providing well managed and maintained spaces, creating an attractive
environment for those people living, working and visiting the borough.

With regard to open space, the following policies are relevant for consideration:

e Policy 12: ‘Health and Environment’ notes that the Council will encourage
development that enables residents “to lead a more healthy and active
lifestyle in which regular physical activity plays a greater role and the
physical environment contributes more to tackling childhood obesity”.

e Policy 24: ‘Design’ emphasises the need to enrich the built environment with
a variety of public open spaces, to enable enhancement of the public realm,
improve pedestrian connectivity, and aims to reduce crime and the
perception of crime by promoting social inclusion and spaces for community

24 London Borough of Hackney (2010) Core Strategy
25 London Borough of Hackney (2017) Open Space Assessment

1.2.14

1.2.15

integration.

e Policy 26: ‘Open Space Network’ outlines the importance of diversity and
multifunctionality of open spaces, and the need to provide areas for active
and passive recreation, including for child play. The Core Strategy identifies
the site and surrounding local area as deficient in child play space provision.
Where appropriate, “new open spaces will be created which are publicly
accessible and linked to other open spaces to enhance the borough's green
infrastructure”.

e Policy 27: ‘Biodiversity’ aims to enhance nature conservation areas and
develop local habitats. Developments will be “encouraged to include
measures that contribute to the borough's natural environment and
biodiversity”.

London Borough of Hackney Open Space Assessment?®

The LBH Open Space Assessment identifies the existing supply, quality and
value of open spaces within the Borough, also highlighting additional need.
Public parks are identified as comprising a total of 70 % of all open space within
the Borough.

London Borough of Tower Hamlets Core Strategy?®

The LBTH Core Strategy sets out the Council’s vision to “create a borough of
opportunity for all”. The following policies are of relevance to the development of
open space at the Revised Scheme:

e Policy SP03 ensures that opportunities for healthy and active lifestyles will
be supported by providing high quality walking routes and access to leisure
and recreation facilities.

e Policy SP04 supports the delivery of an open space network by: ‘protecting
existing open spaces; maximising opportunities for new publicly accessible
open space; improving the quality, usability and accessibility of existing
publicly accessible open spaces; and supporting new developments that
include the provision of new open spaces”. Developments that incorporate
green roofs and other measures to green the built environment will be
encouraged.

% London Borough of Tower Hamlets (2010) Core Strategy
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London Borough of Tower Hamlets Open Spaces Strategy?’

The LBTH Open Spaces Strategy identifies the existing supply and deficit of
open space within the Borough, noting that rapid population growth is a
challenge for the provision of open space in the Borough. The Strategy
emphasises the benefits parks and open spaces have for local communities, the
environment, wildlife, and the local economy. They are freely accessible and
socially inclusive places which promote community cohesion (by providing
meeting places) and improve the health and wellbeing of individuals, supporting
active, healthy lifestyles.

1.3

ECONOMIC BENEFITS

1.31

13.2

Introduction

This section of the report focuses on the economic benefits which could be
generated from investment in open space at Bishopsgate Goodsyard. This
covers quantifiable economic benefits which can be estimated through using a
combination of benchmarks and case studies and wider economic benefits which
are hard to quantify but are important to acknowledge.

Although the benefits which can be derived from investment in open space are
widely recognised, quantifying these is more complex. As such, ECOTEC sought
in a 2008 study™, to establish clear links between investment in green
infrastructure and the generation of economic benefits. The ECOTEC study
demonstrated that green infrastructure has a range of economic benefits and
proposed a framework which defined eleven key benefits see Figure 1.3.1.

27 London Borough of Tower Hamlets (2017) Open Space Strategy
2 The Economic Benefits of Green Infrastructure: The Public and Business Case for Investing in Green
Infrastructure and a Review of the Underpinning Evidence, ECOTEC, February 2008

1.3.3

Fig 1.3.1: Benefits of Green Infrastructure
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Assessment Framework

There are wide ranging benefits of investment in open space as presented in the
diagram above. This assessment framework focuses on the quantifiable direct
economic benefits from the Platform level open space — the findings of which are
presented in paragraphs 1.3.6 to 1.3.27. It is also important to acknowledge the
wider economic benefits (for example, improved health and well-being of
individuals) of the proposals which are described in greater detail in paragraphs
1.3.27 to 1.3.43. Table 1.3.1 presents the structure of the assessment
framework.
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1.3.4 Drawing on the above areas of influence, our methodology has been developed
on the basis of determining a series of key economic benefits (both qualitative
and quantitative) which encompass the above themes. The quantifiable benefits
we have determined as measurable in relation to our assessment of the Platform
level open space are as follows:

Land & property values (encompassing residential and commercial property
value uplift);

Tourism/recreation & leisure (including number of additional visitors and
additional visitor spend);

Economic growth & investment (jobs created/safeguarded and Gross Value
Added (GVA)).

Qualitative economic benefits which are measurable in relation to the
development of the Platform level open space are:

Climate change adaptation (such as increase/reduction in CO2 emissions,
improvement in air quality);

Flood alleviation;

Quality of place (such as greater community cohesion, reduced crime rates
and anti-social behaviour);

Health & wellbeing (such as an increase in physical activities);

Labour productivity (greater employee motivation and reduced stress);
Provision of education opportunities; and

Transformational (strategic) fit.

Table 1.3.1: Structure of Assessment Framework

Detached | Flat Non- Average
detached
City 20 % 75% | 29% 10.1 %
Park

Source: Urban Parks, Open Space and Residential
Property Values’, Dunse, 2007

Commercial

The relationship between up-lifts in commercial
property value and open space is less clear cut than
the residential sector. There is little quantitative data
available to understand what the uplift may be and
how much it varies by sector. Potential commercial
property uplift is illustrated through case studies.

Measure Associated Method

Key Benefit
Households Land and Residential
and property values | Estimate the number of households (a broad range
businesses estimate) within 450 m of the perimeter of the Platform
within the level open space (i.e. not including residential
local area dwellings within the Platform level open space itself);

an appropriate catchment as outlined by Dunse (2007)
when determining residential property value in relation
to open space. Apply the percentage uplift for a city
park, based on the average values given (due to the
lack of available data on the types of properties
outside of the Revised Scheme site itself) per annum
once the park is fully operational.

No. of
additional
visitors

Tourism /
Recreation &
leisure

The Genecon Toolbox?® provides guidance on a
number of demand estimate methods, including,
penetration rates based on local population estimates,
travel time catchment areas and benefit transfer using
tourism density from a similar site. These are
explained further below:

Population penetration analysis: this approach
estimates the likely use of the green infrastructure by
local residents based on taking a percentage of the
relevant population (drawing on household population
data) within a given catchment area. In the case of the
Platform level open space, catchments of 0.4 km and
1.2 km have been used (on the basis of London Plan
guidance on open space accessibility). The
percentage penetration by residents within these two
catchments of the Platform level open space is

based on evidence from case studies of other areas or
green infrastructure type projects or a specific leisure
use study of public open space.

Site transfer: this estimates the likely total number of
visits based on the experience of other similar sites.
This approach can be applied to the Platform level

29 Valuation Toolbox, Genecon 2010




open space based on the scale of the site and after an
adjustment for the proportion of users from the local
area is taken into account.

It is important to understand the nature of a visit and
where the visitor has come from. For example, some
visitors to the open space will be local residents and
office workers while other visitors may come from a
wider area to visit the open space and other
attractions in the local area.

Platform level open space. While benefits in terms of
GVA have already been outlined in the Socio-
economic assessment as part of the ES, and outlined
above in the Regeneration Statement, it is also
important to also set the benefits of the Platform level
open space in its own right. As such, the GVA per
annum associated with the Platform level open space
is also outlined here (to emphasise this benefit in
relation to the open space).

Visitor spend

Tourism /
Recreation &
leisure

Average expenditure in the local area by visitors to the
Platform level open space varies depending on type of
visitor and where they have come from. Using the
most appropriate daily expenditure method is
therefore important in estimating economic impact.
Average spend per visitor can be taken from visitor
expenditure surveys, for example, survey data such
as the GLA Local authority tourism profiles which
provide estimates of expenditure by type of visit and
use. This data provides a figure for average spend per
day, by day (rather than overnight) visitors for each
London borough.

Jobs created
/safeguarded

Economic
growth &
investment

Jobs will be created / supported through land
management (by maintenance and garden
management staff) and through the retail units offered
at park level. An estimate can therefore be made of
jobs per square meter of retail/kiosk space within the
open space, and regarding the number of additional
staff on site associated with the ongoing maintenance,
management and operation of the Platform level open
space. While employment benefits have already been
outlined in the Socio-economic assessment as part of
the ES, and outlined above in the Regeneration
Statement, it is also important to also set the benefits
of the Platform level open space in its own right. As
such, the jobs associated with the Platform level open
space are also outlined here (to emphasise this
benefit in relation to the open space).

Other (qualitative) impacts

While the primary focus is upon direct and quantifiable
economic outputs (which are outlined above) it is also
important to acknowledge social and environmental
impacts which can also lead to longer term economic
benefits. These are:

¢ Climate change adaptation (for example, increase
/ reduction in CO2 emissions, improvement in air
quality);

e Flood alleviation (such as increased / reduced
flood risk);

e Quality of place (such as greater community
cohesion, increased / reduced crime and anti-
social behaviour);

e Health & wellbeing (such as an increase /
reduction in physical activities);

e Labour productivity (such as greater employee
motivation and reduced stress);

e  Provision of education opportunities; and

e Transformational (strategic fit).

Gross Value
Added
(GVA), £

Economic
growth &
investment /
Products from
the land

The number of jobs created and safeguarded (net
jobs, adjusted to account for full and part time jobs)
can be multiplied by the average GVA per workforce
job from National Statistics data; £39,814 per annum
for garden maintenance jobs, for example. This gives
an overall figure of annual GVA associated with the

1.3.5

Double Counting

The economic benefits outlined above are not mutually exclusive given, in some
cases, the impacts cut across themes. This includes:

Job created / safeguarded is an impact which cuts across a number of the
economic benefits. For example, there may be job creation as a result of
increased spending in the local area due to the Platform level open space
development. For the purposes of this report and to avoid double counting
issues we have looked to capture increased local spending as part of the
‘visitor spend’ theme although recognise that this spending will also create

additional jobs.

A high level estimate of the number of visitors (both local and those from a
wider catchment) has been provided for this study. Whilst specific spending




1.3.6

1.3.7

1.3.8

1.3.9

patterns by visitors to the Platform level open space is unknown it is
anticipated that the majority of additional spending in the local area should
be attributed to visitors from a wider catchment. This assumption has been
made to avoid double counting of existing spend by ‘local’ visitors to the
open space.

e« Animproved ‘quality of place’ can be a factor which increases property and
land values in an area. With regard to this study, this uplift is being covered
to an extent by the ‘land and property’ theme.

Quantitative Economic Benefits

This section of the report applies the assessment framework, outlined in the
previous section, to estimate the economic benefits of the Platform level open
space.

Increase in Land and Property Values

Development of the Platform level open space has the potential to result in an
uplift of residential and commercial property values. By applying the methodology
outlined by Dunse (2007) to estimate residential property value increases,
households within 450 m of the Platform level open space (excluding those
dwellings within the Goodsyard development itself) have been taken into
account.

The relationship between up-lifts in commercial property value and open space is
less clear cut than the residential sector. Therefore, potential commercial
property uplift is demonstrated through the use of comparison case studies
outlined below.

Case Study Evidence

A selection of the key evidence drawn from research papers relating to increases
in residential and commercial property values due to development of open space
is outlined below. It is acknowledged that not all the case studies outlined below,
for example Bryant Park, are contextually directly comparable to the Platform
level open space and surrounding local area, however they have been included
in order to demonstrate the clear causal relationship between the development of
open space and uplift in residential and commercial property values.

Residential

e A study of house prices in Aberdeen showed that “relative to a property
located 450 metres away from a park, a property located on the edge of a
park could potentially attract a premium of between 0.44 % and 19 %”
(Dunse et al., 2007).

1.3.10

e A study of house prices in London found that on average a one per cent
increase in the amount of greenspace in a ward can be associated with a
0.3 to 0.5 per cent increase in average house price (GLA Economics, 2003).

e For properties ‘on’ a local park, the average premium was 11.3 % and for
properties within close proximity to the park the average premium was 7.3 %
(CABE, 2005).

e A study undertaken in the Netherlands reported that a view of a park was
shown to raise house prices by 8 %, and having a park nearby by 6 %
(CABE, 2004).

e Having a well-managed green space nearby results in average property
premiums from 2.6 % to 11.3 % (Forest Research, 2010).

e Properties increase in price by an average of 7 % in environments
landscaped with trees (CABE, 2005).

e  The development of community woodland on the former Bold Colliery site in
St Helen’s is estimated to have directly enhanced existing property values in
the surrounding area by £15 million (Natural England, 2012).

On the basis of the above evidence, residential property values can be expected
to increase anywhere between 0.5 % and 19 %, dependent on the location (and
condition) of dwellings and their proximity in relation to public open space.

Commercial

¢ Investment in landscaping and development of open space at Riverside
Park Industrial Estate in Middlesbrough created a revitalised setting for
stimulating business growth and investment. The redeveloped site attracted
new, high profile, occupants and saw occupancy grow from 40 % to 78 %,
and leveraged over £1 million of private investment (CLES / Groundwork,
2007).

e Since the redesign and rejuvenation of Bryant Park in New York in 1992,
rental activity in commercial buildings surrounding the park was reported to
have increased by 60 %. In 2002 Ernst and Young concluded that the Grace
building located on the park saw rents climb rapidly after the opening of the
park, rising more than 114 % through 2002; far higher than in comparative
sub-markets. A more recent study by Jones Lang LaSalle found that
vacancy rates in buildings surrounding the park stood at 3.8 % whilst
vacancy rates in nearby Midtown stood at 11.5 %. In addition office rents in
buildings surrounding the park stood at $78.29 per square foot compared to
rents in Midtown which were on average $63.40 per square foot.

e In Atlanta, Georgia the Centennial Olympic Park was built as the central
space for the 1996 Summer Olympics. Commercial property value within the
immediate area was $2 per square foot in the early 1980s; however this has
since risen rapidly to $150 per square foot by the end of the 1990s.

e The redevelopment of Post Office Square in Boston, Massachusetts was
found to have increased the rental values of commercial properties facing
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the park by 10 % in comparison to surrounding buildings which did not have
a park view.

Assessment
Residential

The methodology outlined by Dunse in ‘Urban Parks, Open Space and
Residential Property Values’ (2007) estimates percentage uplift by dwelling type
for properties within a 450m catchment (not including dwellings within the
Goodsyard itself as this uplift has already been captured) of different types of
public open space. The most relevant approach in relation to the Platform level
open space is to apply ‘City park’ values, on the basis of the average percentage
uplift of 10.1 % per annum, once the open space is complete and fully
operational.

An estimate of the number of residential units within 450m of the Platform level
open space (not including dwellings within the Goodsyard itself) has been made,
based on Lower Super Output Area data. It is estimated that between 1,000-
1,200 residential units fall within 450m of the Revised Scheme (outside the site).
Taking the average residential sale price within Shoreditch (encompassing the
surrounding area local to the site) as £530,000 within the last 12 months3?, there
is potential for an uplift of up to approximately £53,053 per dwelling on the basis
of a 10.1% average — this is subject to macro and micro economic conditions
however.

Applying the estimated potential uplift per dwelling to the 1,000-1,200 units within
450 m of the site would result in an overall increase in property values of
approximately £53.1 million to £63.7 million. These figures should be treated with
caution however, given that there is significant variability and uncertainty within
current property markets. In addition, the overall Revised Scheme at the
Goodsyard would also positively influence the values of local properties
contributing to any uplift effect.

Commercial

1.3.14

1.3.15
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The relationship between up-lifts in commercial property value and open space is
less clear cut than the residential sector. There is little quantitative data available
to understand what the uplift may be and how much it varies by sector or quality.
For this reason specific values for commercial property uplift are not provided.
However, as illustrated by the case studies described above, there is a clear
correlation between investment in or the redevelopment of parks and green
spaces close to commercial buildings, and increases in property values and this
relationship would appear reasonable to apply to the Platform level open space.

Additional Visitors

The provision of a new green space in London (combined with other local
attractions) has the potential to attract a range of visitors including those who
may not have previously frequented the area. Key groups to consider are local
residents, employees (who work in proximity to the open space) and other
visitors (likely to be predominantly domestic or day visitors, travelling to the
Goodsyard from further afield).

The following evidence provides an indication of visitor numbers for different
parks in London which range in size and types of activities.

Case Study Evidence

e St Georges Gardens is a former burial ground in the LB Camden. It received
£285,000 to rejuvenate the park and paths, create a Braille garden for
partially sighted visitors and carry out repairs to tombs and monuments. The
total size of the garden is approximately 14,000 m2. In 2002, on completion
of the renovation, visitor numbers were estimated at 36,500 per annum31.

e Mile End Park is a park located in LB Tower Hamlets which offers a range of
leisure and sporting facilities. It is a linear park of approximately 320,000 m2
and is estimated to attract 438,000 visitors per annum32.

o The Crystal Palace Park Regeneration project, a London Development
Agency initiative which received planning permission from DCLG in 2010,
involved proposals for revitalising the Park, which is approximately
800,000 m2. In 2007, the Park was estimated to attract 1.7 million visitors
per annum and if the regeneration proposals were successfully implemented
it was estimated that the number of visitors would rise to between 2.6-2.9

31 Camden Parks. Available at: http://www.camden.gov.uk/ccm/content/leisure/outdoor-
camden/parks/great-parks-incamden.en?page=15

30 Right Move sold prices April 2018-19 (median figure for sales within 0.5 miles of Shoreditch Station).
Available from: https://www.rightmove.co.uk/house-prices.html

32 www.gardenvisits.com
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million visitors per annum3*

e St James Park located in LB Westminster is recognised as a Royal Park and
is approximately 230,000m? in size. Visitors to St James Park use the park
for many different reasons including: jogging, quiet relaxation, and
picnicking. In 2006-07 St James Park was estimated to have approximately
6.4 million visitors®*.

Assessment
Local Residents

Population penetration analysis has been used to estimate the potential number
of visitors to the Platform level open space whom are considered to be local
residents. This method estimates usage by a percentage of the relevant
population (drawing on household population data) within a given catchment
area. In the case of the Platform level open space, catchments of 0.4 km and

1.2 km have been used (on the basis of London Plan guidance on open space
accessibility). Using these catchments, an estimate of the population within each
catchment has been made using LSOA data which corresponds as closely as
possible to these catchments. Based on these catchments, an estimated
residential population between 3,000-11,000 people could potentially access the
Platform level open space. Acknowledging that not all local residents are likely to
visit the Platform level open space despite their proximity, a conservative
assumption would be to assume that up to 30 % (between 900-3,300) of local
residents may visit the Platform level open space at least five times per annum.
This would provide a high level estimate of approximately 4,500-16,500 visits per
annum by local residents to the open space.

Employees

Within a catchment which covers the eight LSOAs that surround the area local to
the Platform level open space, there are an estimated 47,000 employees who
could potentially access the Platform level open space, most likely during their
lunch hours. Acknowledging that not all employees within the vicinity are likely to
visit the Platform level open space despite their proximity, a conservative
assumption would be to assume that up to 20 % (9,500) of local employees may
visit the Platform level open space at least twice annually. This would provide a

33 Paper on Crystal Palace Park Regeneration Project presented to GLA Investment Performance

Board.
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high level estimate of approximately 19,000 visits per annum by local employees
to the open space per annum.

Other Visitors

The Platform level open space will also attract visitors from a wider catchment
attracted by increased access to green space. These types of visitors are much
harder to quantify given that visitor numbers vary across different types of parks
for a number of reasons. We have used a site transfer approach to estimate a
broad range for visitors to the open space. This approach considers the number
of visitors to a park and its size. This approach is only able to provide an
indicative estimate given it does not take account of the types of facilities and
activities offered within a park. Table 1.3.2 presents information on visitor
numbers and size for a range of different parks in London.

Table 1.3.2: London Parks Visitor Numbers and Size

Park Estimated Size (m®) Visitor Numbers
Visitor Number per m?
per annum
St George’s 36,500 11,630 3.1
Gardens
Mile End Park 438,000 320,000 1.3
Crystal Palace Park 1,700,000 800,000 2.1
St James Park 6,400,000 230,000 27.8

34 Visitors to the Royal Park, (2007); London Metropolitan University.




1.3.20 The site transfer approach provides a range for visitor numbers per m? of 1.3 to
27.8. The open space would be expected to attract a greater proportion of
visitors per m? than St George’s Gardens, Mile End Park and Crystal Palace
Park which are at the lower end of the range (due to the Platform level open
space being more centrally located, and situated in a busy area which is known
to attract tourists and other visitors from a wider catchment). The figure for the
highest point of the range is informed by St James Park and it is recognised that
this nationally renowned Park is always likely to attract a greater proportion of
visitors per m? than the Platform level open space. The reason for using St
James Park as a benchmark however, is that in the longer term, aspirations for
the Platform level open space are high with the objective of raising its profile as a
regional destination.

1.3.21 Taking account of the above, visits by people from a wide catchment, e.g. day
visitors (making the conservative assumption that visitors from a wider catchment
area will only make one visit each to the park per annum) could range between
10,000-50,000 per annum35,

Increase in Visitor Spend

1.3.22 Visits to the Platform level open space should result in an increased level of
spend within the local area (including spending by visitors at retail type facilities
such as retail units and cafés - within the park, but predominantly in the
surrounding local area) as a result of new people being attracted to the area who
may not have previously visited as well as people remaining in the area for a
longer periods of time.

Key Evidence

e Average spend by day visitors to LBH is estimated to be approximately
£67.30 per person?®:

e For LBTH, average spend by day visitors estimated to be approximately
£67.50 per person®”

e For the purposes of this study, we have assumed an average spend by
visitor of £67 per person.

35 This range will vary according to what services and activities are eventually provided in the open
space.

36 Note — this per person figure includes all day visits, and takes account of people visiting paying and
non-paying tourist attractions, shopping and eating out.

1.3.23
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Assessment

The Platform level open space will be accessed by both local residents and
employees. It is possible the development of the Platform level open space will
lead to some economic benefits through additional spending by both residents
and employees in the local economy. However we have taken a conservative
approach in this study by discounting the spending by these groups from the
analysis, given they are already incurring expenditure in the area.

We have estimated the open space could potentially attract between 10,000-
50,000 visitors per annum from a wider catchment area. We have applied a 25 %
discount to these numbers to account for the economic activity that would occur
in the local area irrespective of the open space (for example, some of the visitors
to the open space would already be visiting the area for other reasons).

Taking an estimated average spend (£67) by day visitors, there is the potential
for the Platform level open space to contribute towards increased spending of
between £500,000-£2,500,000 per annum in the local economy.

Job Creation

There are likely to be a small number of jobs associated with the 170 m? retail
space within the Platform level open space (Plot 11). This is likely to generate
approximately 3-4 full time staff. In addition, there will be staff employed to
undertake landscaping and maintenance on site. The number of employees
associated with these types of roles is unknown, however a conservative
estimate is that approximately 5-6 people will be employed full time to fulfil these
positions; the requirement for which will be determined later in the development
process. It is likely however, that these positions will be undertaken by dedicated
staff.

37 LATI for London Borough of Tower Hamlets, (2009); London Development Agency
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As such, there is likely to be a small amount of additional direct employment
generation as a result of the open space’s construction. Taking account of
employees within restaurant / kiosk / retail units in the open space, and

Improved Health and Well-being

- ; ) 1.3.30 Green space provides health and well-being benefits which not only provide
landscaping, maintenance, management and security staff, overall employment more opportunities for physical activities and recreation but can also reduce
generation is estimated to amount approximately 8-10 full time employees within stress levels, improve mental health and reduce limiting long term illness. This
the Platform level open space; the appli'cant will be !ooking.to recruit locally for will ultimately have a positive economic impact upon employers; due to lower
these roles. Note — the employment estimate associated with the Platform level absenteeism levels, as well as the savings to the National Health Service due to
open space has already been taken account of in the overall operational lower health care costs (stemming from lower stress levels, reduced rates of
employment figure outlined within the Socio-economic assessment of the mental illness and improvements to physical health, fitness and other chronic
Goodsyard (see ES Volume 2, Chapter 7: Socio-economics for further detail) conditions (such as heart disease and obesity) due to improved access to open
however it is presented here to emphasise the specific jobs and economic space for active and passive recreation.
benefit of these, associated with the Platform level open space.

. 1.3.31 The Goodsyard has the potential to positively affect the health and wellbeing of
Increases in Gross Value Added (GVA) local residents and employees (particularly those who access the space on a
regular basis) by providing opportunities for outdoor recreation and relaxation in
1.3.28 As outlined above, it is estimated that approximately 8-10 full time staff will be the various areas within the open space, including open grassed areas, wooded /
employed at the Platform level open space equating to an increase in GVA of planted areas and the associated seating and play areas within the open space.
approximately £411,632 per annum in Greater London as a result of the new
jobs created®. While GVA benefits have already been outlined in the Socio- Increased Labour Productivity
economic assessment as part of the ES, and above in the Regeneration
Statement, it is also important to also set the benefits of the Platform level open 1.3.32 Increased access to the natural environment should provide local residents and,
space in its own right. As such, the GVA per annum associated with the Platform in particular, the local workforce with opportunities for relaxation and recreation.
level open space is also outlined here (to emphasise this benefit in relation to the This can help to develop a more productive workforce by improving the health of
open space). employees (as discussed above) leading to reduced stress levels, lower
absenteeism and higher motivation.
Qualitative (Wider) Economic Benefits 1.3.33 The variety of open space provided through the Platform level open space
. . . ) . introduces a number of natural and green spaces likely to appeal to all user
1.3.29 Paragraphs 1.3.6 to 1.3.27 consider the potential (quantifiable) direct economic groups, whether users are employees using the open space during their lunch
benefits from the open space proposals. There are also a wide range of benefits break, or to commute through on foot, or local residents who come to relax after
associated with green infrastructure investment which include social and work.
environmental influences as well as potentially providing longer term benefits for
the local economy. These benefits are difficult to quantify but are discussed, in Enhancing Quality of Place
turn, below.
1.3.34 Green infrastructure can help to create a high quality residential environment and

improve the character, uniqueness and attractiveness of an area. By increasing
opportunities for social interaction through the provision of public open spaces,
landscaped public realm and facilities such as seating, lighting and places to
play, a greater sense of community will be encouraged through use of an
attractive, well designed landscape.

3 GVA figures are based on ONS Labour Productivity statistics (Q3, 2018) by region and sector. FTE
figures have been converted to workforce jobs number (both part time and full time) using Business
Register and Employment Survey 2017 data.




1.3.35 Platform level open space will provide a good opportunity for local residents,
employees and visitors to meet and engage in various forms of passive
recreation; encouraging social interaction. This should lead to greater levels of
facial recognition in the neighbourhood, fostering a feeling of safety and ‘eyes on
the street’ which will also help to improve the quality of environment the local
area.

Provision of Education Opportunities

1.3.36 Evidence suggests that the motivations and aspirations of children and young
people tend to improve as a consequence of a wider learning experience and
hence educational attainment should rise. The education aspects of the open
space therefore have potential long-term economic benefits for the local area in
terms of creating a larger pool of skilled labour.

1.3.37 The Platform level open space will offer a range of education and learning
opportunities for young people in the local and surrounding areas. The Revised
Scheme will provide education opportunities linked with play opportunities,
including an emphasis on historic and architectural aspects of the site and
biodiversity through the creation of habitat areas.

Flood Alleviation and Water Management

1.3.38 The development of trees (and woodlands) can reduce floods by storing
rainwater and providing natural drainage systems. Evidence® suggests that the
summer floods of 2007 cost insurance companies in excess of £3bn. Increased
greenspace can also result in savings in capital flood defence schemes.

1.3.39 The Platform level open space will introduce over 12,854 m? publicly accessible
space which will include grassed, wooded and planted areas with trees. The
introduction of soft landscaping which will aid natural drainage is particularly
important given the recent incidences of flooding in London and the UK, and also
represents a considerable improvement on the baseline situation (which offered
limited natural drainage and rainwater storage due to the presence of
hardstanding).

Climate Change Adaptation / Carbon Reduction

3 Learning Lessons from the 2007 Floods, (2007); Pitt, Cabinet Office

40 Bowler, D., Buyung-Ali, L., Knight, T. & Pullin, A.S. (2010). How effective is ‘greening’ of urban areas
in reducing human exposure to

ground level ozone concentrations, UV exposure and the ‘urban heat island effect'? Collaboration for
Environmental Evidence, Bangor:

Bangor University

1.3.40 The natural environment makes a number of important contributions to
supporting climate change. Trees can generate a cooling effect which can
reduce local temperatures — urban parks are on average one degree cooler than
built up areas during the day“°. Indeed a literature review by Natural England on
the Microeconomic Evidence for the Benefits of Investment in the Environment*’
found that a single large tree can transpire 450 litres of water in a day, which
uses 1,000 Mega Joules of heat energy, making urban trees an effective way to
reduce urban temperature.

1.3.41 The development of trees as part of the Platform level open space proposals
potentially offers a natural ‘air conditioning’ effect which could lead to a reduction
in energy costs for nearby businesses and homes.

1.3.42 The Platform level open space also has the potential to reduce CO2 emissions,
due to carbon offset.

1.3.43 Studies have shown that urban trees can deliver considerable net reductions in
CO:2 emissions which allows a monetary saving to be applied based on the
average market value of carbon.

1.3.44 Taking account of three case studies based on carbon savings for urban trees in
Chicago, Washington and San Francisco*? (which provide comparative examples
to London, as dense urban cities) the average carbon saving per tree was
estimated to be between £0.80 to £1.15 per annum.

1.4 CONCLUSIONS

141 The provision of new green infrastructure is receiving increasing interest and
support as a means of providing a range of beneficial economic outcomes that
can contribute to national, regional and local policy goals.

14.2 Proposals for the development of public open space at the Goodsyard could
potentially generate the following economic benefits:

e Increases in land and property value — the potential for an increase of
approximately £53,000 per dwelling within a 450 m catchment of the

41 Sunderland, T. (2012). Microeconomic Evidence for the Benefits of Investment in the Environment -
review. Natural England Research

Reports, Number 033.

42 Urban Forest Data website — City Lists, Northern Research Station, US Forest Service:
http://nrs.fs.fed.us/data/urban/
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Platform level open space (outside of the Goodsyard site itself), resulting in
a total potential uplift of between £53.1 million and £63.7 million for the
1,000- 1,200 residential units within this catchment. This estimated uplift
does not take account of the naturally occurring increases in value in the
London residential property market however.

Increases in visitor spend — the potential for between £500,000 and
£2,500,000 increased spend per annum from visitors to the Platform level
open space.

Approximately 8-10 new jobs created associated with retail / kiosk /
restaurant space and landscaping, maintenance, management and security
roles within the Platform level open space.

Increases in GVA — amounting to an increase of approximately £411,632
GVA per annum as a result of the Revised Scheme.

The open space proposals at the Goodsyard also potentially generate a number
of impacts that cannot always be quantified despite having positive effects. This
includes the following wider economic benefits:

Improving health and well-being;
Increased labour productivity;
Enhancing quality of place;
Provision of education opportunities;
Flood alleviation; and

Climate change adaptation.

The evidence base available to help understand the impacts resulting from
investment in green infrastructure is still relatively limited. At the same time these
types of benefits can be hard to quantify and hence findings should be treated
with caution. However these findings do give some idea of the extent to which
the green infrastructure proposals at the Goodsyard can produce benefits for the
local and regional economy.
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Introduction

This document sets out the Applicant’'s Employment, Skills and Enterprise
Strategy for The Goodsyard development.

The Revised Scheme of the site which is located within the London Borough of
Hackney (LBH) and London Borough of Tower Hamlets (LBTH) will deliver
significant socio-economic benefits. It is estimated that during the development
process an estimated 379 net construction employment jobs will be created. In
addition, circa 8,335 jobs*® will be created across the different operational uses
of the development site; predominantly the retail and office sectors. This
represents Gross Value Added (GVA) of £24 million per annum for jobs created
during the construction phase and £632 million once the site is operational.

The Applicant is committed to ensuring that local people (LBH and LBTH) can
access employment and skills development opportunities presented by the
development of the site. Furthermore, the Applicant is committed to local (LBH
and LBTH) SMEs benefitting through the construction and operational phases of
the development through the contract tendering process. It has been calculated
that out of the 9,744 operational jobs created 8,495 will be provided from the
Greater London area.

The document is supported by examples of the Applicant’s successful track
record on other schemes and appendices of policies and procedures used by the
Applicant.

Vision

The development of the site presents a significant opportunity to develop an
exemplary public-private partnership model which will underpin and span the
length of the programme delivery through to onsite occupation and operational
use. The Applicant is committed to working in partnership with LBH, LBTH and
key local stakeholders to deliver the Employment, Skills and Enterprise Strategy.
The model will draw on the skills and expertise of each partner and local
initiatives such as Hackney Works and Work Path to:

e Deliver Section 106 commitments to employment and training (once
agreed);

e Engage contractor, construction supply chain, estate management, retail
and office tenants with the objectives of the Employment, Skills and
Enterprise Strategy to maximise employment opportunities during each

43 Net jobs based on maximum development parameters. All employment figures are rounded to nearest

10.
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phase of the development, including construction and the operational /
end-use workforce;

e Ensure local people are able to access employment and associated skills
development opportunities;

e Target pre-employment, skills development and recruitment initiatives to key
jobseeker groups including young people not engaged in employment or
training (NEET) and the long term unemployed (12 months +);

e Develop apprenticeship pathways for construction, estate management and
other end-user roles;

e  Commit to work with other stakeholders including Tech Nation (formerly
Tech City), local colleges and British Fashion School to capacity build start
up business and enhance existing initiatives;

e Engage with local SMEs and provide opportunities to tender for contracts
during the construction and operational phases;

e Implement a flagship enterprise programme to support start-up businesses
(Applicant’'s community programme); and

o Develop relationships with local educational institutions including local
schools, further education colleges and universities.

Partnership Model
The Goodsyard Initial Steering Group

The Applicant will work with LBH and LBTH to establish a Steering Group with
agreed and appropriate governance arrangements. Membership of the group
could include:

e A named representative from LBH — Economic Development;
A named representative from LBTH — Economic Development;
Three named representatives from Hammerson & Ballymore;
A named representative from Hackney Works;

A named representative from WorkPath; and

A named representative from Jobcentre Plus.

Once formed, the Applicant will work with LBH and LBTH to develop the terms of
reference which will reflect key local authority strategies, target outputs and the
Applicant’s vision to work in partnership to maximise the socio-economic benefits
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for local people living in Hackney and Tower Hamlets. The Steering Group will
agree a charter which will outline their commitment to work in partnership.

The Applicant recommends discussing governance arrangements and forming
the Steering Group as soon as is reasonably practicable once the planning
application has been submitted. This will ensure that appropriate planning and
consultation with all relevant stakeholders takes place prior to the anticipated
start on site in 2021. This builds on the Applicant’s best practise outlined in
Appendix C. The Steering Group will sign off the Employment and Skills Plan as
submitted by the Applicant.

The Goodsyard Steering Group — Delivery and End-Use

Following the sign-off of the skills, employment plan, the membership of the
Steering Group should be changed to focus more on delivery than on strategy.
The membership of this group could include:

A named representative from LBH — Economic Development;

A named representative from LBTH — Economic Development;

Three named representatives Hammerson & Ballymore;

A named representative from Hackney Works;

A named representative from WorkPath;

e A named representative from JobCentre Plus;

Two named representatives from the major contractor (once appointed);
e A named representative from East London Business Place (ELBP); and
e A named representative from Tech Nation (formerly Tech City).

Once the delivery focussed Steering Group has been established, operational
groups will be formed to focus on delivering key objectives around employment
and skills. The operational groups will include representatives from relevant
steering group members and wider community / stakeholder organisations
including local schools and universities.

It is anticipated the Steering Group will also seek to address the town centre
management and enterprise activities, for example:

e Public realm;

e  Community events;

e Public art;

e Business support;

¢ Night time economy; and
e Meanwhile use.
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The Applicant is committed to working with the local authorities before the
Steering Group to develop governance arrangements and build intelligence on
local initiatives.

Delivery Plan

The Steering Group will determine the most effective delivery mechanism to
support each stage of the development process. As part of this process an
Employment and Skills Plan will be written covering key targets such as local
labour, apprenticeships and workforce development. This will be underpinned by
a detailed skills forecasts covering each stage of the development and end-user
roles. The Applicant will support the Steering Group by engaging the key
employers to work with the partnership. The Applicant has experience of using
the Construction Industry Training Board (CITB) National Skills Academy model
and is willing to make an application for this status if requested. Appendix C is a
recent Employment and Skills Plan for a leisure led development.

The Applicant will support the Steering Group to develop delivery methods
including the Apprenticeship Training Agency (ATA) model for apprentices, pre-
employment training and guaranteed interviews where appropriate.

Management

A dedicated Community Manager will be appointed to co-ordinate the delivery of
the plan and will report into the Steering Group on a monthly basis. The
co-ordinator will work closely with the Hackney Works and WorkPath teams. This
will include time working in each of the partners’ offices.

Construction Jobs

The Applicant and their supply chains will use reasonable endeavours to ensure
that a minimum of 25 % of labour employed across the development is to be
local during construction; this includes associated local labour during demolition /
construction such as onsite security or administrative support.

During the tendering process for the main contractor the Applicant will outline the
local partnership arrangements and commitments to local employment, skills and
enterprise. The Applicant will assess the tender submissions for evidence of
partnership working and local employment commitments.

Once appointed the Applicant will introduce the main contractor to the
partnership. The main contractor will submit details of the work packages
required for each phase of the development. The Steering Group will work with
the main contractor to determine the engagement strategy for the
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sub-contractors to promote employment opportunities and the tender process for
local SMEs.

All contractors and sub-contractors will provide an employment and skills
forecast before they commence work and then submit job and training
opportunities to the Hackney Works and WorkPath teams. The Community
Manager will work closely with the Hackney Works and WorkPath teams to
monitor compliance with planning and tender agreements.

Operational Jobs - Estate Management / Retail / Office

The Applicant will work with the Steering Group and Hackney Works / Work Path
to develop a comprehensive package of pre-employment and recruitment
solutions that will link key operators to a pool of appropriately skilled local people
including:

e  Building management;

e Park and estate management;

e Tenant/ occupier employment; and
e  Start-up enterprise support.

Apprenticeships, Graduate Employment and Curriculum Development

The Applicant will actively promote apprenticeship opportunities and support the
development of a locally responsive model which will enable young people to
complete the apprenticeship framework throughout the development lifecycle.
This will include a target to achieve 150 apprentices during construction covering
professional occupations and trades (includes new and existing apprentices).
Target packages / trades for apprenticeships will be agreed with the Hackney
Works and WorkPath teams.

The Applicant will work with an apprenticeship training agency model to support
contractors when timescales do not deem it appropriate to recruit an apprentice
for the duration of the framework. The partners have worked with ATAs such as
Evolve and Co-Train on previous projects and have a process in place for
monitoring the quality of ATA placements. This target will be subject to the
design process.

The Applicant will seek to introduce a new apprenticeship route to support estate
management particularly with regard to the open space and planned
development of a new park area.

The Applicant will also maximise links to education institutions during the
construction and operational phase. This will include developing curriculum
support events and work placements for young people. The Applicant will
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support local programmes to support graduates into work by working with
Hackney Works and WorkPath.

Other Employment and Skills Support

The Applicant will offer a wide range of other support to engage, train and up-skill
workers during the construction process. This will include:

e  Support with the creation and implementation of training plans;
e Health & Safety training with free places offered to local people;
e  Specialist training such as BIM, carbon awareness and environment

awareness;

¢ NVQs;

o Work experience placements for the unemployed, and school / college
leavers; and

e  Creation of a Traineeship Programme.
Enterprise Programme

The Applicant’s flagship BITC shortlisted enterprise programme would support
local start-up businesses with seed funding, space, training and mentoring.
Further information can be found at:

e http://sustainability.hammerson.com/stakeholder-goals/serve-and-invest.html
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The Applicant employs a small business advisor to manage this programme.
This would offer 10 local businesses support each year. The programme
includes:

e Dragon Den Competition — Seed funding for start-up enterprises and space /
expertise from the Applicant’s staff;

o Digital Training — A nationally recognised course to help independent
business maximise business. This is delivered in partnership with
Association of Town Centre Managers;

e  Third Sector Support — The volunteering system provides leading experts to
mentor and support local third sector organisations;

e Targets to use Local Business — The Applicant already supports and
procures services from the local area and will set an aspirational target to
work towards 25 % local procurement on the project.
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Under-Represented Groups and Disadvantaged Communities

The Applicant has a strong track record of working with local authorities to target
disadvantaged communities and under-represented groups. For this scheme, the
Applicant would:

e Set aspirational targets to increase the proportion of individuals employed
from under represented group including black and minority ethnic
communities and women;

e  Work with LBH and LBTH to map local stakeholders supporting target
groups;

e Fund and work with these groups to raise awareness of opportunities
associated with the scheme and fund pre-employment training courses;

e  Work with local schools to raise awareness of careers associated with the
scheme;

e Fund a roadshow around key target wards to raise awareness of the skills
and jobs related to the scheme;

e Adapt working practices to maximise the number of individuals employed
from disadvantaged groups;

e Establish positive action programmes such as women into construction
programmes; and

e Monitor performance against targets and discuss progress at the
employment and training Steering Group.

Outputs

The Applicant will negotiate Section 106 commitments with regard to
employment and skills with LBH and LBTH respectively. Once agreed the S106
commitments will be communicated with the Steering Group.

The Applicant is committed to delivering above the S106 commitments and will
review target outputs accordingly with the Steering Group. Once the construction
of phase one commences the operational group will be responsible for
overseeing the delivery of the outputs and reporting progress to the Steering
Group. The Applicant has experience of and is committed to using the CITB
Client Based Approach.

Monitoring

Once construction has commenced the Applicant will submit to the Steering
Group progress against targets on a monthly basis. The information will be
collated by the Community Manager and include progress against targets and
evidence of achievements.
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It will be the responsibility of Steering Group members to report to Council
Committees and strategic groups as agreed.

Goodsyard People

The Applicant will continue to deliver its dedicated community plan, Goodsyard
People, for the development which will be launched pre-determination. The
strategy and delivery of the Goodsyard People programme sits outside of this
Employment, Skills and Enterprise Strategy as it is part of the Applicant’s
corporate CSR strategy. The Applicant will provide an annual report to the
Steering Group on the activity in delivery of the plan throughout the year.

Delivery of the Goodsyard People strategy will focus on three main areas:

e Good Business — This will include programmes which support local
businesses and assist new business to be established in order to make the
most of the commercial opportunities offered by the development

e  Good Jobs — This will include supporting and preparing local young people
to make the most of the job opportunities available on the site longer term in
their local area.

e Good Communities — Being a good neighbour by supporting community
groups to address social issues around the site. This will include the
continuation of a community fund advertised in partnership with LBH and
LBTH.

The Applicant will liaise with the relevant departments at LBH and LBTH in order
to share best practice.
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Track record — Local employment & skills

Ballymore — Embassy Gardens Employment & Skills plan

Ballymore have worked with Wandsworth Borough Council to develop a local employment
agreement which sets out commitments to help local people find work and improve their
skills. The purpose of the Employment and Skills Plan is to set out the means by which
Ballymore and the Council will work together to ensure this commitment to the people in
the local area is realised. The overall object of the provisions of the Plan is to maximise the
business, employment and training opportunities for Local People and Local Businesses
generated by the Development at Embassy Gardens. The area of local benefit is currently
defined as the boroughs of Wandsworth and Lambeth.

Delivering the outputs

Ballymore are working collaboratively with Wandsworth Council, local stakeholders, their
clients, supply chain and agencies to implement the strategy and targets based upon the
‘Client-based approach to developing and implementing an Employment and Skills Strategy
on construction projects’. This document is an industry best practice guide published by
CITB.

Outlined below are the agreed output areas that the plan covers.

= Work Placements — Target 14-16 year olds

The work placements will most likely take the form of 5 to 10 days within the
construction site offices to teach students a more overall view of what Main
Contractors in construction do. A wide range of construction activities such as
document control / design management / planning / quantity surveying can all be
demonstrated during these periods, showing the breadth of careers available within
the construction industry. Ballymore can also provide the students with work
experience in Head Office in the Sales & Marketing, Developments & Planning,
Finance or Residential Estates departments. We will ensure our supply chain
partners in the following trades provide actual work experience on site, as part of
their works — a wide range of architecture, structural engineer and Mechanical &
Engineering.

= Curriculum (schools / colleges and universities) support events
Regular site tours for students have been planned where the main contractor will
brief them on activities / construction processes / programmes / buildability / safety
and so on.

Graduates
Ballymore Properties has a Graduate Design Architect working with the Construction
team. Carrying out tasks such as:

0 Managing the design of communal/Landlord areas under all consultant’s
submissions. Liaising with all members of the design team on a weekly basis.
Collating all their technical queries formalising them into a rolling document
which monitors consultant direction and production. This information is fed
back into weekly design team meeting held with these consultants on-site.

0 On special requests the Graduate generates 2D and 3D drawings for
different members of the EG team namely scaffolding layout, services
layout, 3D sheet piles progression drawings and 3D structural presentations.

0 Attending meetings with different members of the design/commercial team
to lend technical assistance regarding architectural design.

0 Finally on a rolling basis, working on certain planning matters, most
importantly BREEAM and CFSH

Apprentices (New Starts)

Ballymore have made a commitment to ensuring their supply chain provides at least
33 apprenticeship new starts during phase one of the development. New
apprenticeship positions will be advertised locally in the first instance working
through Wandsworth Council’s jobs brokerage service, the brokerage service will
source and prepare job ready candidates to compete for these opportunities.
Wandsworth Council work closely with National Apprenticeships Service and CITB
who will be able to support employers in the delivery of apprenticeships.

Apprentices (Existing)
Working with their supply chain Ballymore are expanding the take up of
apprenticeships directly. At least 10 in 2013 apprentices work on the project for a
minimum of 8 weeks.

Jobs advertised through local employment vehicles

Ballymore is working work with Wandsworth Council’s Access to Employment to
advertise positions through the new job brokerage service which will include key
partners such as Jobcentre Plus and South Thames College. Working with the
Council and local agencies Ballymore is keen to ensure they are capitalising on all of
the local provision available to support people into jobs and/or placements.
Positions such as Gateman / office cleaning / site operative and document controller
will all be advertised locally through Wandsworth Council’s job brokerage service.

NVQ Starts for sub-contractors

Sub-contractors will be required to provide evidence of NVA training started at the
Embassy Gardens project. This will be written into all enquiries and orders.
Ballymore is working with the Council to support for any NVQ requirements
identified by their supply chain partners.



NVQ Completions for sub-contractors
Sub-contractors will be required to provide evidence of NVQ training Completed at
the Embassy Gardens project. This will be written into all enquiries and orders.

Training Plans for sub-contractors

Ballymore’s supply chain is required to provide evidence of training for their
workforce within our own internal procurement / PQQ process. Ballymore
Properties Limited will ensure training plans are in place for our contractors and / or
work with the local Construction Skills Company Development Advisers to provide
assistance in compiling these plans to achieve a minimum quantity of 20.

Leadership and Management training for sub-contractors

This target aims to demonstrate upskilling for the management level of
subcontractors. We will promote the requirement for this type of training to our
supply chain and provide the necessary contacts to provide this training to ensure
the targets are achieved for this project.

Supervisor training for sub-contractors

All supervisors on site are required to be SSSTS (Site Supervisor’s Safety Training
Scheme) trained. We will ensure that all Sub-contractors provide this or similar
supervisor training to current and future identified supervisors to meet our target.

Advanced Health and Safety training for subcontractors

All supervisors on site are required to be SSSTS trained. We will ensure that all Sub-
contractors provide this or similar training and that at least 25 supervisors are
upskilled to site management level in the area of health and safety to attain SMSTS
(Site Managers Safety Training Scheme) level during this project.

Hammerson — Work Highcross

The vision for Highcross was to provide the local community with access to employment
opportunities whilst offering a comprehensive package of services to meet retail employer’s
recruitment and training needs.

Discussions with Leicester City Council began in 2004, four years ahead of the completion of
Highcross. To encourage employers and public sector organisations to work together the
Work Highcross partnership was developed. The consultation process on targeting key
employers (including the main anchor John Lewis), and public sector partners continued in
2005.

Work Highcross was underpinned by the Leicester Charter for Employment and Training,
instigated by Hammerson this established a strategic vision for the public sector, community
and voluntary organisations to work collaboratively focused on the requirements of the
retail and hospitality sectors. The Charter was officially launched in 2006.

The key objectives of Work Highcross were:

= To deliver a package of services to target employment opportunities within local
communities

= To recruit employees for the 2,000 roles in retail, catering and management on offer
at Highcross

= To minimise the impact on the existing city centre employers’ workforce

= To raise the profile of career pathways in the construction and retail industries

= To deliver a comprehensive and flexible package of services to meet employer’s
recruitment and training needs

= To ensure the highest standards of customer satisfaction

The Partners
The key Partners were:

= Hammerson

= Hermes Real Estate

= The Shires

= John Lewis

=  Sir Robert McAlpine

= Leicester City Council

= Jobcentre Plus

= Learning and Skills Council

= Connexions

= Next Step

=  Braunstone Community Association
e Leicester Regeneration Company



Partner organisations including Skillsmart Retail, Leicester College, Working Links
and Remploy also joined the partnership, alongside the original charter signatories, to
deliver Work Highcross activities.

The Leicester Charter for Employment and Training encouraged early engagement between
the public and private sector. As a result of Work Highcross’s early initiatives, the city of
Leicester was also selected as one of fifteen pathfinder areas by the Department of Work &
Pensions to pilot innovative approaches in order to increase the employment rates of the
most disadvantaged communities, and to meet the labour force needs of local employers.
The creation of Work Highcross was an example of an initiative which met the aspirations of
the pilot approach. The objectives of Work Highcross were also aligned to the City Strategy
in 2007.

Challenges
The major challenges facing Work Highcross were:

= To encourage the private sector retailers and public sector agencies to work in
partnership to develop the range of services that were required to meet the needs
of the employers and local communities. Before Work Highcross was established
there was no strategic vision for city’s recruitment within the retail and hospitality
industry

= Leverage additional funding from Government and European streams to support
Work Highcross

= To positively engage with local disadvantaged communities experiencing high levels
of unemployment.

Management Processes
Strategic and operational groups

Following the Charter launch strategic and operational groups were set up to deliver the
partnership’s objectives.

A strategic group with senior level representatives from key partners were held monthly to
discuss and evaluate activity. Construction and retail operational groups were established to
involve a wide range of partner organisations. Both groups devised project plans and met
monthly to track progress against the plan.

Hammerson also created a dedicated Marketing and Communications Group to generate
momentum and awareness for the programme with key regional media.

Work Highcross Delivery

Engagement with the local community commenced in 2007, as one of the major strengths of
the programme was its acknowledgement that the individuals it was targeting to assist into

re-employment were over 12 months away from retailer required levels of employability,
and needed training. At the beginning of 2008, the campaign surrounding the positions
available with retailers at Highcross increased in intensity in advance of the launch in
September 2008.

Hammerson led the Work Highcross partnership and provided new retailers at Highcross
with the infrastructure to recruit their new workforce. Work Highcross developed a number
of initiatives to target local communities with particularly high pockets of unemployment:

=  Work Highcross Information Days
Over 1,000 people attended a series of 19 information days held during 2007 across
the city and county at community locations.

=  Work Highcross Hub
The Work Highcross hub was initially located within the existing Shires Shopping
Centre. It provided a drop in facility for jobseekers to gain information and advice
about jobs and careers. The hub was staffed by partner organisations and had a
range of IT facilities, supplied by Hammerson, to enable jobseekers to apply on line
or work on their CV.

= Work Highcross website
The site enabled jobseekers to register their details and directly apply on line to
jobs. Retailers can upload their vacancies enabling all the current employment
positions be viewed. The site also links to partner organisation websites to ensuring
the widest advertising of vacancies.

Nearly 1,000 jobs were posted on the website and over 10,000 applications were
handled online. Even though the vast majority of all jobs were offline we still had
over 40% of all applications being made for the online only jobs. At the peak the
website was sending over 15,000 job alert emails.

=  Work Highcross Road Shows
The roadshow was an integral component of the Work Highcross programme.
Launched in April 2008 the aim was to engage with local people in the heart of their
communities around the employment and training opportunities. Over a 26 week
period the Work Highcross roadshow visited 54 different locations in 33 wards
across the City and county. The roadshow was equipped with a range of material to
help people including career information packs and laptops to view the latest
vacancies on www.workhighcross.com. The roadshow was one of the most

successful initiatives in terms of directly engaging with local communities with high
pockets of unemployment. The success of the roadshow was driven by the ability to
speak to a number of advisors who were able to give initial advice to visitors about
the services available to support them. Individuals who registered were then
referred to the appropriate support to meet their needs whether it is specialist
advice from Connexions, a training course or direct referral to apply for vacancies.



= Work Highcross Recruitment Fair
Over 5,500 people attended the three day fair in June 2008 offering the chance to
meet retailers such as John Lewis, Yo! Sushi, Ghost, A-Wear and receive CV advice.

= Retail and Hospitality Works

Delivered in partnership with Leicester College, the two week pre-employment
training programme is aimed at those who are currently unemployed. The course
was developed by the Sector Skills Council for retail, Skillsmart Retail. Skillsmart
engaged retailers and training providers to develop a bespoke pre-employment
training course to introduce retailing skills to jobseekers and prepare them for work
in the industry. The course features modules on retail core skills, health and safety,
customer service and interview preparation.

570 individuals completed either the retail or hospitality training course. The Retail
Recruitment Manager then worked with Highcross employers to gain guaranteed
interview places. 30% of the trainees went on to secure employment in Highcross.

Results

Since its inception, over 30,000 members of the local community have been engaged in
Work Highcross and the programme supported 2,075 local people into employment in
Highcross.

From the detailed data that the partnership has collated to date the impact of the Work
Highcross partnership has been:

» Supporting 72% of individuals who were previously unemployed or from the NEET
group (16-19 Not in Education Employment or Training)

» 52% of this group live in Leicester’s priority wards
» 67% of this group are from BME groups

» City Strategy has identified 5,397 clients on their database, 2,451 have been referred
for enhanced information, and advice and guidance to support their journey back to
employment or training.

» Retailer response to the programme has been exceptional, with high street retailers
offering guaranteed interview places for Retail Works trainees. Some retailers were
able to recruit their entire workforce through the jobs fair.

» Over 700 guaranteed interviews have been secured for Retail Works trainees with
60% of candidates interviewed by John Lewis passing the assessment and offered
employment. Apple has also offered a full-time permanent role to a Retail Works
trainee.

What the employers said

“The Hospitality Works programme helped to provide opportunities to people and candidates
attending assessment days ensuring they were prepared and interested in the brand. Companies
would be mad not to utilise the facilities and support available and it’s great advertising for the
company as there are three Nando's in Leicester who will all benefit.”

Clive Greening, Store Manager, Highcross Nando's

“It was always our aim to support the city in getting unemployed people back into work and
reassuring that we have actually managed to do this by all working together. Let’s hope this
sets the platform for the future.”

Barbara Jacobs, Manager Personnel Operations, John Lewis

“Work Highcross is an excellent initiative and Hammerson's involvement has been crucial in
establishing positive partnerships between the employment and training bodies and
retailers. Providing employment opportunities which benefit the local community is pivotal
to the success of the regeneration scheme.”

Henry Inman, Partnership Director for Leicestershire Learning & Skills Council and Chair of
the City Strategy Project Board



Appendix 1 — Employment and Skills Plan (West Quay
Watermark)

TRANSFORMATION & PERFORMANCE
Southampton City Council

Civic Centre

Southampton

SO14 7Ly

Direct dial: 023 BOB34421
Email; david swiston@southamplon. gov.uk
Please azk for: David Swieton Date;: 127 January 2015

Guy Wells
Development Manager
Hammersan

10 Grosvenor Sireet
London

WK 484

Construction Employment and Skills Plan
Dear Mr Walls,

Reference: WestQuay Watermark 13/00464

| am pleased to canfirm that the Council has now approved the Employmant and Skills Plan
ralating to the above devalopment.

The council officer allocated to the development is David Swieton. He will be your first point of
contact and delails are al the lop of this letter.

Tha Plan forms part of the obligations within the Section 106 Planning Agreement for the
development. YWe are required lo report regularly on progress against the training and employment
targets. David will contact you in the near future to agree a schedule of monitaring and support
visits for tha duration of the developmenl.

The activilies and largels sel within the plan will have a positive impact on individuals and
communilies scross the city. We welcome the opportunity to work with you to enabla thase largets
to be achieved.

A copy of the approved Employment and Skills Plan is enclosed with this letter.
rs sincerehy,

Denise Edghill
Head of Skilis, Regeneration and Partnerships

c.C
Simon Mackie, Planning Agreements Officer
Andy Tickner, Skills Manager

Richard Plumea, Major Projects Co-ordinator

Switchboard 023 g0&3 3000, DX115710 SOUTHAMPTON 17 wiww, southampton.gov.uk
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3. Objectives of the Plan

The Southampton City Council Strategy 2014-17 uses the following seven principles, to shape its
policy, decision making and resource sllocation.  These are used to identify the prionty issues.
The Seaction 106 Agresment
{Town and Cauntry Planning
Agt) linked to this
development requires the

Jobs for local people
Prevention and early Intervention
Protecting vulnerable people

Devaloper lo develop and Affordable housing
daliver an Employment and Services for all
Skills Plan (ESP) with the City pride

planning authority A sustainable council

{Southampion City Council).
The criteria that specifically retate to the Employment and Sklils Plan are below:

Southampton City Council and the Developer will formulate activities within the ESP with an

aim to foster:

2. Development
Jobs for local people

Increase investment into the cily

See below for location/design. Increase apprenticeship oppartunities for young peopls
This firsl phase of the development will involve an extension to Waest Quay shopping centra with Improve educational altainment for all children and young people
24 new resiaurants and a cinema,

Prevention and early Intervention
Encourage aclive and haallhy lifestyle
Work with families with complex needs to help them “turn argund”

City pride
Encoursge valuntary work
Encourage participation in the Iife of the city

A sustainable council o
Commission and daliver services that provides value for money and meets the needs of
residants
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4, Delivery — Construction Phase Method Statement

The main contractor will be providing a dedicated single point of contacted who will be responsibla
for progressing activities defailed below and reporting to the council outcomes against profile on a

ragular basis,
See Appendix A for mare details on each sub-heading.

4,1 Work experience placement (16-19 years + Adults)

The work experience placements are to support (1) young people Not in Employment, Education or
Training (NEET] (i) fong term unemployed (ifi) those in fuil-time further education, fo gain experience

in the consfruction indusiry, Target postcodes S014-18,

tain contractor will seek to offer infendews / positions from candidates residing in target postoode

areas with assislance from Southampton Cify Counclf (S8CC)

Key issues. coordination with sife team, risk assessment and method statement, insurance, sile

Supenvision: Hammerson will co-ordinate the schemas below in NEAFC Agreed
partnership with the main confractor. A process will be Benchmark Target:
astablished with the main contractor, supply chain and provider ta | 10 12
ensure risk assessments and method statements are in place. All
stuedents will be required to complete the CSCS hesith & safaly
test befora they star

| Activity: University Student Placements How many: 5

| We will work with Southampton Salent University ta recruit

| undergraduates on construction or properly related courses. They
will be placed in the clent and contractor team.

Contact John Barfoot, Construction Curriculum Lead:

John Barfooti@solent ac.uk

D7O74232206

When: Three phases |
two covering main |
contracior profassional roles
March 2015 (2}

2016 (2)

and one trade | profassional
roles

{Jan 2016) (1)
Activity: 3 week work placements (30 hours per week) How Many: 4
From Construction Work Experience Programme provided by [ When:
| Southampton City Council & City College partnership, Candidates May 2015
| 1o be provided before commencement on site with: | July 2015
+  Employability training Naw 2015
* C3CS card fraining Mar 2016
s CS5CS test (pass)
s Accredited skilis training
o Work experience entry interview
Activity: Work experignce for the unemployed | How Many; 2
A pragramme will be established with the DWPMork programme | Milestones: B
| providers to place individuals with the contractors supply chain Aug 2015
May 2016
Activity: Traineeship Work Experience Haow Many: 1
For a young person from a prionty greap (Care Leaver, Youth _'ﬂﬂfh_a_r;;-
offender Senvice or Disability) o Jan 2018
Duration: & weeks to 5 months per individual to be placed with site
siaff or subcontractors as appropriate.

WestQuay Watermark ESP 120115

Beneficianes: possibilities (o include construction trade,
construction fechnical, business administration, marketing etc
Initlal cantact:

Sam Cobb

Southampton City Council

023 80861 7743
Sam.cobb@southampton.govuk

4.2 Work experience placement (14-16 years)

The work experience placements are to suppar young people during their school educalion in years

10 and 11. Target posfcodes SO714-189,

Main contractor will seek io offer interviews! positions from candidates residing in target postoode

areas with assistance from Southampton City Council {SCC)

Kay issues: coordination with site feam, risk assessment and melhod stalemen, insurance, sile

safely induction, child protechion, parental consent and supervision
Supervision; Hammearson will co-ordinate both of the schemes
bakow in parnarship with the main contractor. A process will be
established with the main contractor, supply chain and provider to
ensure risk assessmants and method statements are in place.
The students will spand time in our operational team and the main
contractor's team.

NSAIC Agreed
Benchmark: 2 | Target2

Activity:

Parinarzhip with Solent EBF to offer professional focused
placement.

Contact: Sharon Redding
sharon.redding@solent-ebp.co.uk or call 023 80725725

Haow many; 1

Whan: March 2016

Activity:

Office based work experience for a student from The Compass
School

1-2 weeks duration.

Compass School - Debble. mekenzie@compass-schonl.net

How Many: 1

When: May 2016

4.3 Curriculum support activities

This includes carmying oul workshops wilhin edusational establishments or an sife with students from
schools or colfeges enabling the sluden! o understand the practical applicalions of their sfudies.

Targef Postcodes S014-14.

Key issues: preparation of engaging material and defivery of workshops

Supervision: Hammerson and the main contractor will wark in
partnership to deliver activities. The Regeneration Challsngs is a
Irled and tested programme with good fesedback.

MNEAIC Agreed
Benchmark: 7 | Target: &

on emarging technology with Solent University,
Ceontact: John Barfoot, Construction Curriculum Lead:
John, Barfoot@salent. ac.uk

07974232295

Activity: Regeneration Challenge - Hammerson developed activity | How many; 2

lo engage young people in the development and support tham “Whan: May 2018,

with enterprise and employahility skills with Solent EBP Jun 2018
Activity: Universily presentation - from a sustainability specialist How Many: 1

When: October 2015

Auctivity:
Provide a Judge for the WE CAN STEM Challenge to schools
within Southamplon, Particular emphasis to be placed on the

How Many visits: 2

Whan:
Jan 2015
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schools that are closest o the project, Mar 2015
Contach:
Contact Liz Boynton

Liz. boynton@bouygues-Lk.com

Activity: Provide a mentor for the WE CAN STEM Challenge to How Many visits: 3
schools within Soulhampten. Parlicular mphasis lo be placed on [y
the schools that are closest to the project. i F.eh Mar 2016
Contact Liz Boynten | SRR W
Liz.boynten@@bouygues-uk.com |

4.4 Graduates

Describe employment opportunities for universify students who have graduated within three years of
the sta of their employment Targef postcodes S014-19

Main contractor will seek to offer interviews’ positions from candidafes residing in target pestcode
areas with assistance from Southamplon Clty Councll (SCC)

"Supervision: Recruiled and managed by the main contractor NSAIC Agread
F=—m———— — | Benchmark 1 | Target: 1
Activity: How mary: 1
1 graduate employment via main coniracior/ supply chain “When: March 2016
4.5 Apprentice starts

Thig terget describes recruitment of either traditional, specialial, displaced or adulf apprentices fo the
project workforce. Target Postcodes S014-78.
Main contractor will seek ta offer interviews’ positions from candidates residing In target postoode
areas with assistance from Southampton City Council {SCC)
Key issues: smployment, progression and range of experience

Supervision: Hammerson will work with the main contractor and NSAFC | Agreed

their supply chain fo assess potanfial placements for apprentices. | Benchmark; 7 i Target 7

| This will ba embaddad into the procurament process and
monitored by Hammerson. In partnership with the council, we will
suppart the main contractor with recruitment and management of |
the epprentice with Co-Train or CITE/City College Southampton,

Activity: Professional Apprenticeship- Q5/Site Supervision (x1) How many: 1
Whan: Jan 2015

Activity. Trade Apprenticeships- How Many: 6

As reguired by main confractorfsupply chain When: March 2015-2
To include all apprentices siarting onfafter main conract award, apprentices with

any offsite apprantice starls and those on a shared apprenticeship | groundworker /RO frame
sohame. condracior

Confacts:

| Seplember 2015- 2

Sue Hopki - Apprentice Offi
o apsne0n - ApereRine LRieat appranfices with MEE

07884 238137
Sue hopkinson@eith.co.uk Jar 2018~ Zapprentices
with internaf rades

apprenticeships@cotrain, org.uk

Tel 01189207200 Unless required othenvise
wwew. cotrain.ong.uk by main contractorsupply
chain
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4.6 Existing apprentices
An apprenfice who is working on the project who is already employed by & confractor or sub-
caniractor,

Target postcodes 5014-19
Koy issues: prograssion
fSupamisinn: Hammerson will waork with the matn contractor, NSAFC Apreed |
| contractors and their supply chain fo monitor the number of Benchmark: 4 | Targetd

| existing apprentices on the scheme. This will be embedded into
| the procurament process and monitored by Hammerson, In |
| parinarship with the council, we will support Co-Train to place their

existing apprantices on our schems.

Activity: Monitor existing appranfices within the supply chain and | How many: 3

support their development through ciose partnership work with the | pilestones:

training provider June 2015
Sepl 2015
June 2016

Activity. Co Train Shared Apprenticeships- | How Many; 1

As required by main confractor'supply chain Whean:

To includa all apprentices starting onfafter main contract award, Sept 2015

any offsite apprentice slarls and those on a shared apprenticeship |

scheme.

Contact:

apprenticeships@cofrain.org.uk

Tel: 01189207200

i whiwew,cotrain. org.uk

4.7 Apprentice completions
This fargel describes complation of a formal apprenficeship framework ncorparating either NG
level 2 .or 3.

Key issues: Durafion of apprenticeships

| Supervigion: Hammerson will work with the main contractor, NSAC Agreed

| terant conlractors and their supply chain to menitor the number of | Benchmark: 2 | Target: 1
| existing apprentices on the scheme and track apprenticeship

| completions, The length of the programme is a key risk to
achievement of this target, The relatively short time span of the
construction programme means that 1 is a realistic target 10
achiewve,

Activity: Monitor existing apprentices within the supply chain and How many: 1
support their development through close partnership work with the wihen Sep 2016
training provider i
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4.8 Jobs Created on Construction Projects

[NSAIC Benchmark: 3 | Agreed Target: 4 ]

4, Local Em ent

This target describes the employment of individusis by the main confracior or supply chain. The
targe! relates to those who are employed as frainees, or those previously unemployed who have
been provided with sddifional support o enable them fo become employed. Individualz must be in
employment for gt lesst 12 weeks before they can be regisiered 85 an oufcome (excluding those
whose emplayment (s ferminated due to disciplinary reasons or leff through their own volition)
Evidence of additional support provided mus! be provided.

Targeting recruitment fo postcodes S014-19,

Supervision; Hammearson will work with the main contracter, and their supply chain to ensure
vacancies are lorecasted through the CITB tool and consullstion with sector skills agencies on
lzcal demand for skilis.

| Auctivity: How rmany: 1
Consideration is io be given to Consiruction Work Experience When: July 2015
| Programme candidates for any aveilable posts at the end of the
work expenence period.

Main contractor to be provided with “ready for work™ candidates
and be involved in screening process with potential to implemant
‘frial period’ to ensure best retention rates.

Activity: How Many: 1

Meaet with The Reinbow Project to consider the supportive When: January 2015
Employment of a young pearson. |
The young person would be recruited and emploved by Rainbow
for 26 hours a week and paid the minimum wage. During their
secondment Rainbow would provide regular supervision and
assistance to the young employes.

| Contact Details:

| Tek 023 8022 3525
| Email: graemekemp@icp.co.uk

486 Mew loca!l recruitment

This targe! describes the employment of indiwiduals by fhe main contracior or supply chain. The
target refates fo those who are emploved as frainses, or those previously unemploved. individuals
must be in employment for af feast 12 weeks before they can be regisiered as an outcome
{exciuding those whose employment is ferminaled due o disciplinary reasons of lefl through iheir
owrl veifion)

Evidance of additional support provided to enable employment must be provided,

Targeting recrultment to postcodes 5074-19.

Supervision; Hammerson will work with the main confractor and their supply chaln to ensure
vacancies are forecasted through the CITB tool and consultation with sector skills agencies on
lazal demand for skills

Activity: How many: 2
Each member of the construction team (supply chain) will be When:
required to advertise vacancies through an agreed route. Sepl 2015 |
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| Contact: | March 2016
| Peter Westhorpe JCF
| PETER.WESTHORPE@DWP.GS1.GOV. UK

Whan:

Cctober 2014
October 2015
October 2016

Hammerson to Provide stand at Jobs Fair

Jury's Inn, Charlotte Place, Socuthampton, 014 0TB.
Contact:

Sarah Kretzer

Sarah. kretzer@odguk.org

D3002472415

Or

Clare Adams

cadams@ade.co.uk |
0238082110

4.8 NVQ Starts for subcontractors
This target describes NV starts al levels 2, 3, 4 or § for individuals working in the project supoly
chain, nol directly employed by the confractor. Targef postcodes §014-19

Key issues: NVQ levels, form of assessment and grant funding

Supenvision: Hammerson and the main contractor. MNSAC Agreed |
Benchmark: 10 | Target: 5
| Bctivily: How Many: & |
| Would look at market availability of NVQ's / existing skills When:

| requirement and source suifable provision. Knowladge from
historcal projects, informs us that the vast majority of construction
workers already hold an NVQ qualification, making this target
reglistic and achievable,

March 2015

Activity: When:
Liz Stegle from Construction Skills 1o attend Sub-Contractor's February 2015
meeting in order o generate interest in NVQ's

Activity: When:
Utilisetion of Skills Support for the Worklorce (S5W) funding fo February 2015
provide an offer of free NVQ's for main and subcontractor
 employees. (funding due to finish July 2015).

410 BVQ completions for main and subcontractors
This target describes NVQ complefions at levels 2, 3, 4 or 5 for individuats working in the projsct
supply chain. Target postcodes SO14-79

Supansision: MEARC Agreed
Benchmark; B | Targst: 3

Activity: Will track NV starts for completion. Knowledge from How many: 3

historical projects, informs us that the vast majority of construction When: March 2048
warkers alraady hold an NVO qualfication, making this larget
realistic and achievable.
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4,11 Training Plans for subcontractors
This describes each creation of a8 sub-conlraclor's Company Training Flan Assisfance with
compiing a Company Training Plan can be given by ConsiructionSkilis

Supervision: Hammerson and the main contractor NSAFC Agread
Benchmark: 4 | Target: 6
Activity: How many: &

It partnership with the main contractor and the CITB, Hammerson | When
would collect evidence of existing supply chain training plans and | Jan 2015 Main contraclor
supporl with the creation of new plans for those thet do not heve | Jan 2015-Groundwork

them. This would be a pre-starl requiremeant for supply chain May 2015- RC/Structural Fr
pariners. July 2015-M&E Cantractors
Jan 2016- Finishing trades
2)
Activiby: When:
| Liz Steele from Construction Skils to attend Sub-Contractor's February 2015

meeting in order to generate inlerest in Training Plans
Elizabeth.steel@citb.co.uk
07768003833

4.12 Supervizor training for subcontractors
This terget describes fraining astivities leading to formal aooreditafion, such as Instifute of Leadership
and Management (ILM) qualifications. Courses delivered against this targef must be at least 1 day in

duration. Target postcodes SO14-19

Supendsion:  Tha Hammerson (raining manager MEAIC [ Agreed
) Benchmark: 5 | Tamgeb 5 |
Activity: How many: § |

Work with the main conftractor 10 develop a site specific training Whan:
| plan covaring BIM, Waste Management, Carbon Management
and Health & Safety Jan 2015-Sita Safaty
Leadership

harch 2015- BIM

September 2015- Carbon
Managemant (2}

Jan 2016- Site Safety
Leadership
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4.13 Leadership and management training for subcontractors

This targel describes oulputs invohing individuals who wish to develop their leadership and
management skils. Generic courses cowd include those linked with the institute of Leadership and
Management, Chartered Management Institute or alfernaifvely training could be occupation specific.
Courses delivered against ihis targef must be ai feas! 1 day in duration

Supervision: The Hammerson fraining manager would work with | NSARC Agreed
the main contractor to develop a site specific fraining ptan Benchmark | Tergal: 5
covering BIM, Waste Management, Carbon Management and 5t
Haalth & Safaty
Activity: Work with the main contractor o develop a site specific | How many: &
fraining plan covaring BIM, Waste Management, Carbon When:
Managemant and Health & Safety March 2015 {2)
March 2016 (3) |

4.14 Advanced health and safety training for subcontractors

Training which can be delivered against this farget includes SMSTS (Site Management Safety
Training Scheme - 5 day and refresher), S55T5 (Site Supervisor's Safety Training Scheme - 2 day),
NEBDSH (Nattonal Examination Board fn Ocoupational Safely and Health) or 10SH cowrses
{Institute of Occupational Safefy and Heaith)

| Bupervision: The main contractor will ask all individuals working | NSAFC Agreed

| on site to complete a skills profile form. This will then be used 1o | Benchmark: 6 | Targel: 8
| develop a site wide skills needs analysis (o detarmine health &
safely iraining needs. .
| Activity: SMSTS Training How marny: &
Jan 2016

4.15 Monitoring and release of project data - workforce
Monitor and release the following data on a quarerly basis for the project:

Supervigion: We have a policy in place 1o work with local suppliers on projecis and provide
development opportunities for small and micro business in the areas that we work. The main
contractor will be asked fo collate total supplier and subcontractor spend and local supplier and
subconiractor spend.

1. Total supglier and subcantracior spend
2. Local suppher and subcontractor spend

4.16 Monitoring and release of project data - spend
heonitor and releass the following data on a quarterly basis for the project:

Supenvision: The main confractor will be required to moniter latal workfarce through site
indugtion records and provide total workforee and local workforce details on a quarterty basis.

1. Total workforoe
2. Local workforce (5014-14)
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4.17 SME Brockerage

_$up-anri$l:m: Fiammar'sun

CITE

Focuzed on engaging second tier subcontractor companies. This would be embadded in lha—_'
main confracior's procurement process with a requirement for all subcontractors to notify the
Hammaeargon reprasentative {Jon Brookas) of further subcontract opporunities, This In tum will be
advertised via tha local business supper and mambership assocations, including CITE,
Federation of 3mall Businessaes, Chamber of Commerce and Buslness Sclant.

The main contractor will also be asked to circulate all suitable smaller packages to the FSB &
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5. Contact details

[}

|

| Jon Brookes

Community Manager
Hammerscn

10 Grosvenor Street

Lendon

WK 48J

0207BBT1873

0TTBEOBOBET

jor, brockes@hammerson.com

Guy Wells

Development Manager
Hammarson

10 Grosvenor Street

London

WK 4BJ

Hammerson

Guy wells@hammearson.com
D20T8aT 1641

| Simon Richards

| Sir Robarl MeAlpine Lid

| Regional Sustainability Manager (WEW)
| T +44(0929 2073 5110

| M +44(0)7894 173111

' E:  srichards@sir-robert-mecalpine.com

- Jonathan Mumby
Senior Quanlity Surveyor
Sir Robert Mcalpine
|- mumby@sir-robar-mealpine.com
T: +44{0)28 2073 5110
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Appendix A (updated 25" September 2013)
Summa the em maent and skills areas and evidence reguire

4.1 Work Experience Placement

This target reflects and recognises the various opporfuniies for work: experience andfor pre-employmen
pathways cutside of fraditionad education routes. Work experience placemens must ba for 2 minimuom of 8
working days and can be offered to individuals from pariners such as Princes Trust, Probation Service, Jab
Contre Plus, Women in o Construgtion, Armed Forces re-sefilement programmes or local community
organisations.

Evidence: Writlen evidence from the project or emplover

Outcome: 1 work placement represents 1 outcome

Data Entry Requirement: Mame, Date of Birth, Posteode. Employer, Organisation/Partnes, Completion
Date, Mo of days.

4.5 Apprentice Staris

This target descrbes recruitment of Traddicnal Apprentices, Shared Apprentices, Specialst Apprentices or
Adult Apprentices to the NSARC workforge, with the apprentice being recruited by an employer in the
MNSAFC supply chain. An apprenticeship outcome is defined a8 an Individual purguing a format
appranticeship framework incorparating edber NVQ level 2, 3 or above.

Evidence: Apprenticeship regisiralion documents detailing full framework.,

Outcome: 1 apprentice recruled represents 1 oulcoms.

Information: Forename, Sumame, Appranticaship Level, Appranficeship Titke, Employer Name, Ethnicity,
Gander, Occupation, Postcode, Provider, Sterl Date, DOB, Disability.

4.2 Work Experience Placements - Students In Education (school, college)

This target describes work experience aliendance on National Skills for Construction Academy Projects, for
students from schools or colleges (14 years plus), whe underiake a work-gxperience placemant for &
minimum of 5 working days, The project |s to provide students with the opportunsty to camry out tasks
agreed by the education establishment togather with the ampioyer and 1o learn about working in he seelar,
career pathways and opportunities available.

Evidence: Wrillen evidence from the project or employer, plus evaluation form.
Dutcome: 1 student work experience placement represanis 1 outcome,
Data Entry Reguirement: Employer, Schocl, Completion Date, Mo of days,

4.5.1. Apprentice Attendance Weeks (Pilot)

Commencing 04 September 2013, 3 12-month pilot will {zke plece where all projects are required Lo record
wesks of attendance for all apprentices engaged on aclivities within the National Skits Academy for
Construction projects. This new targat will be fully implermented September 2014, To assist with
implementation, all new projects and existing projects entering a new project year from 01 Septembar 2012
anwards to record weeks of attendance. During this period. projects will not be set targets but must record
outcomes for future banchmarking purposes. Apprenticeships to be induded are; Tradilional Apprentices,
Shared Apprentices, Specialist Apprentices or Adult Apprentices. Atlendancs to be monilored and recordad
includes, on-the-job raining and off-the-fob traming.

Evidence: Documented evidence such as allendance registersitimesheats (In weeks) suppoted or
endorsed by mzin contractor, supply chain or training provider. Weakly attendance to be recorded on a
monthly basis. Example; 10 apprentices on site for 4 weeks in month 1, equals 40 wesks,

Qutcome: 1 wesk per apprentics represents 1 oulcome,

Data Entry Requirement: Mumber lo Record.

4.3 Curriculum Support Activities

This targe! describes the delivery andior suppor! of construction specific activities aligned to a formal
course of study. Projacts would have a formal sgreament ar ‘memorandum of understanding *in piaca,
claarly detailing the means and methods as (o how the project will support Ihe students of a particutar
education establishment. Examples of this include, enabling studants io understand the practical or
thearetical applications of their consirection studies. Activities can be classroom bed or on-sile. Examples
Inciude coniribution to GCSE in Construction, CBE Diploma, BTEC in Construction or any vocaticnal
construction courses, Crest Awards can suppor! such activities and do ciearly link to BTEC.

Evidence: Confirmation from edwcation establishment of students’ paricipation and attendance ol aclivity,
Completed evidence table or documentation which clearly details and confirms all activities deliverad,
numbers atlended and reference to course of study or qualification.

Dutoome: 1 indivedual involved in delivering & workehop activity represents 1 gulcoma

Data Entry Requirement: Details of Activity, Place, Schoal, Employer, Number to Record, Completion
Date

4.4 Graduates

This target describes employment opporiunities for graduates and post-graduates, employed as & direct
rasult of the NSATC project. Should appartunities be identified within the main contractor or supply shatn for
graduate employment the FSC can search on www.bconsiructive.co.uk for the aseociated course angd
make confact with higher educatian institutions offering the courses through www.ucas.ac.uk.

Evidence: Copy of offer of emplayment from employer /progect.

Dutcome: 1 graduate represents 1 ouicome

Data Entry Requirement: Forename, Surname, Employer Name, Ethnicily, Gender, Disability, Date of
Birth. Coeupation, Postcode. University, Start Date.
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4.6 Existing Apprentices

This larget measures the inslances of apprentices |olning the NSATC project after stanling thedr
apprenticeship with their employer as part of another projedct and can nclude Apprentice Training Agency
(ATA), Group Training Association {GTA), othar third party organisation placements and shared
apprantices. These cannol be counted as new apprenticeship starls as the apprenticeship would have
previously commanced at another hocatian.

Evidence: Writlen evidence of apprenticeship siatus from employer or provider.

Outcome: 1 apprentice completion represents 1 outcome

Data Entry Requirement: Foranama, Surnama, Apprenticeship Level, Apprenticeship Tithe, Emploger
MName, Ethnicily, Gender, Occupation, Posicode, Provider, Completion Dale, DOB, Disabdity

4.7 Apprentice Completions

This target describes completion of a formal apprenticeship framework incorporating aither NV level 2, 3
or-above by an Individual working on the construction project, employad by the main contracior or within
the supply chain. The apprenticeship may have bean started on another project and completed as a resull
of the NSAIC project. Completions claimed can be Traditicnal, Shared, Specialzt or Adult Apprenticeships.
Evidence: compielion ceriificaies

Outcome: 1 apprenticeship compietion represents 1 outcome

Data Entry Requirement: Forename, Surname, Apprenticaship Level, Apprenticeship Tille, Employer
Mame, Ethnicity, Gender, Occupation, Postcode, Provider, Completion Date, DOB, Disability
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4.8 Jobs Created on Construction Projects

This target deseribes the employment of individuals by the main contracior or supply chain. The target
ralatos lo those who ara amployed as irsineas, or those praviously unemployed. Individuels must be in
employmant for af leas! 12 weeks before they can be registered as an ovicome.

Evidence: MNotification of vacancy, copy of offer of employment and confirmation letter ar statement fram
employer of 12 weeks employment.

Outcome: 1 individual represents 1 owlcome

Data Entry Requirement: Dotupation, employer, employee name and date of qualdying outcome.
Ethnicity. Gender, Occupation, Postcode, Provider, OB, Disability.

4.8 NVQ Starts for Subcontractors - parsons

This targel describes NVO starts at levels 2, 3, 4 and above for individuals warking in the NSAIC supply
chain, not direclly smployed by the main contracior,

Evidence: NVQ registration documents.

Outcome; 1 subconiractor NV O siart represents 1 outcome.

Data Entry Reqguirement: Forename, Surname, Date of Birh, Employer Mame, Ethnicity, Gender,
Disabillicy, Pastcode, Provider, Qualification NVQ leved, Stant Date.

410 NVQ Completions for Subcontractors - Persons

This targel describes NVQ completions al levels 2, 3, 4 and above for individuals working in the NSARC
supply chain, not directly employed by the main coniractor. The MVQ may have been staried on another
praject and completed a3 a result of the NSAIC project.

Evidence: NV completion certificates.

Outcome: 1 subcontractor NWO completion represents 1 ouicome.

Data Entry Requirement: Forename, Sumame, Date of Binh, Employer Mame, Ethnicity, Gender,
Dizabilty, Poslcode, Provider, Cualification NYQ level, Completion Date.

4.12 Supervisor Training for Subcontractors

This targel describes training activity 1o enable supervsors or first ine maragers 10 acquire knowledge and
skills fo ensure their organisations work efficiently. Supervisors have 10 demonstrate that they are
compeatan] for the role they are underzaking. Training can be offared in-house or exemally by an approved
arganisation. Subject matter can include communicabons, legal issues, managemeant of pecple, resoume
management and quality in construction. Training can lead 1o formal accreditalion such as NVOs Level 3
and above, Institute of Leadership & Management Detaled information on ILM courses is available at
ww H-m.com. Courses delivered against this target must be at least one half day in durabon, E leaming’
can be Included. tood box lalks are excluded

Evidence: Complefion or atlendance ceriificate.
Qutcome: 1 supervisor training course compisted or standard achieved represents 7 oulcome.
Data Entry Requirement: Mumber, Course, Employer Name, Provider, Completion Date

4,13 Leadership and Management Training for Subcontractors

This target describes outputs invalving individuals wha wish to develop their leadership and management
skills or for individugls who have direct line management responsibilities. Courses could inolude those
linked with the Instiiule of Leadership and Managemen!, Chartered Management Instifute, in-
housebaspoke training or courses leading 1o NVQ 4 or above. Courses defivered against this targel must
be at least one day in duration.

Evidance: Completion cerificate

Qutcome; T Leadership & Management course completed or standard achieved represents 1 outcome.
Data Entry Requirement: Forenams, Sumame, Course, Diate of Birth. Employer Mame, Ethnicity, Gender,
Dizabllity, Poslcode, Provider, Completion Date,

4.11 Tralning Plans for Subcontractors

This target describes each instancs of the creation of renewal of an annual supply chain company raining
plan. Assistance with compiling a company fraining plan can be given by suilably quaifed Individuals ard
or agencies and CITE. PSCs should be working with supply chain members lo ascerain need for new or
renewad fraining plans.

Evidence: Company Training Pian,
Outcome: 1 new or renewed company Training Pian for a subcontracior represents 1 oulcome.
Data Entry Requirement: Company Mame, Submission Date.

4.14 Advanced Health and Safety Training for Subcontractiors

Examples of fraining which can be delivered agalnet this target include, SMSTS (5 day and refresher],
S85TS (2 day), NEBOSH (National Examination Board in Ocoupational Safety and Health), IOSH courses
{Institute of Cecupational Safely and Health) or SEATS (Site Environmental Awareness Training Scheme),

Evidance: Complelion ceslificate.
QOutcome: 1 Advanced H&ES course completed or standard achieved represents 1 outcome.

SPONSA Data Entry Requirement: Forename, Surname, Course, Date of Birth, Employer Mame,
Ethnicity, Gender, Disabiily, Fosteode, Provider, Completion Dats.
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