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London Borough of Barnet RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	1
	Communications and engagement
	· [bookmark: _Hlk106620274]Recycling and waste website including promotion “recycle, reduce, reuse” revised and improved, regular improvements are being made as required. The website includes promotion of: 
- household recycling
- commercial waste recycling
- home composting
- food waste reduction
- reducing contamination 
- furniture recycling & reuse organisations
- electricals recycling
- clothing and textiles reuse 
- Real Nappies - The council joined Real Nappies for London (RNFL) on 1 April 2022. This will enhance promotion and activities to 
encourage the use of reusable alternatives to disposable nappies and is supported with a subsidy of up to £54.15 per applicant via the North London Waste Authority.
Recycling and waste | Barnet Council
Household recycling and waste | Barnet Council
Reduce, reuse and repair for Barnet | Barnet Council
Summers Lane recycling and reuse centre | Barnet Council

The council regularly reviews the resources and guidance available via ReLondon when developing communications plans and service improvements, such as the Flats Recycling Package Tool. 
	· Complete
	The “Together We Recycle” (TWR) campaign involved the council working with the North London Waste Authority (NLWA) – this ran from 28 August to 15 October 2023 and included bus stop advertisements, leaflets, social media advertising, digital estates screens and tailored press releases to encourage residents to recycle more correct items more often. The second phase of the TWR campaign will focus on MRF operational staff. 

The “Eat Like a Londoner” campaign is a pan-London communications campaign to encourage and inspire residents to waste less food and eat more sustainably. The campaign has been running since the end of March 2023 with a second round commencing from October 2023, driving residents to Eat Like a Londoner: Save money. Eat better. Help the planet.. This includes out of home and social media advertising across all seven boroughs that form the NLWA. The assets focus on encouraging four behaviours:
· Going veggie or vegan until 6pm 
· Try your favourite dish without the meat 
· Have a leftovers day 
· Enjoy the parts of foods others reject (like broccoli stalks)

A community event was held in Burnt Oak on 27 September 2023 to promote the Eat Like a Londoner campaign. The event celebrated forthcoming improvements to the town centre which include making the public realm more climate resilient, increasing biodiversity, and supporting active transport options.

The Real Nappies for London (RNFL) subsidy was increased from £54.15 to £70 to encourage uptake of real nappies and waste reduction. The council  placed regular social media posts throughout the year to regularly promote the scheme. A RNFL promotional video is available on the council’s reuse webpages:
Reusable nappies | Barnet Council

The council’s Community Skips campaign ran from 19 February 2024, focusing on reuse options available to users of the service. Community skip service | Barnet Council

The council took part in national Recycle Week from 16-23 October 2023 working with the NLWA, as well as Plastic Free July and International e-waste day.


	Together we Recycle (impacts across the seven NLWA constituent boroughs):	
· Leaflets were delivered to over 31,000 households
· 254 bus stop advertisements reached an estimated 3.2 million people (28.2 million impressions)
· A dedicated campaign webpage received 13,573 page views and tonnages increased by 13.9% over the campaign period
· Social media advertising reached 632,980 people and 14,282 clicked on links to learn more
· Tailored borough press releases were issued 
· North Londoners were invited to send a message of thanks to their local recycling crew. 200 thank you messages were received via a web form on NLWA’s page, and social media.

Eat Like a Londoner:
· In 2023/24 the campaign was promoted at events across all NLWA boroughs and was complemented by four behaviour change workshops which included a low-waste cooking demonstration
· Participants weighed their food waste to monitor their progress and provide crucial data to evaluate the effectiveness of the intervention. The campaign is now ongoing, with plans to build on the campaign in the coming months. 

Real Nappies for London:
· In 2023/24, 122 real nappy vouchers were issued in Barnet, up from 93 in 2022/23. 
· The number of vouchers redeemed also increased in from 71 in 2022/23 to 81 in 2023/24.

Community Skips campaign
Up to the end of May 2024:
· A total of 518 skip service days have been provided since the introduction of this service
· 340 white goods have been collected  for recycling
· 231 bicycles have been collected for reuse
· 751 items of furniture have been collected for reuse
· 518 children's toys have been collected for reuse
· 349 textile items have been collected for reuse.


	2
	Produce map showing recycling locations, refill and repair points
	· An online map will be produced/identified to show recycling locations, water refill and repair points to help residents reduce, reuse and recycle waste
	· Delayed 

	Further work is ongoing to compile a range of datasets to enable mapping. It is expected that this will be completed by end of March 2025.
	N/A

	3
	Recycling locator tool
	· Recycling locator tool for soft plastics, plastic films, plastic bags and wrapping, flexible plastics added to council website:
       https://www.recyclenow.com/repeatthecycle

	· Delayed

	Further work is ongoing to compile a range of datasets to enable mapping. It is expected that this will be completed by end of March 2025.
	N/A

	4
	Separate food waste collections
	· The council has a commitment to introduce a separate food waste collection service and is aligning this with the requirements of the Environment Act 2021, emerging regulation and statutory guidance.
· The council has previously carried out a trial of separate food waste collections at a number of flats. The council will take the learning from its earlier trial forward into planning for future food waste services at flats, including consideration of demographics.
· The council has an outline project plan for various workstreams in relation to the potential changes to services under the Environment Act, while it awaits the government’s response to the consultation feedback it received, and formal regulations to define requirements under the Act. A high-level needs analysis has been undertaken for the key requirements of the Environment Act 2021 as currently known.
· The council is developing a data model, taking account of different property types and future housing growth projections. 
· The council has referred to the options appraisal commissioned jointly by the GLA and Council regarding future service options, including food waste.
· The council has modelled the potential tonnage shifts that could result from food waste collections being implemented for houses, and for flats. The council has shared this with the North London Waste Authority and will work closely with the NLWA on the development of the North London Joint Waste Strategy.
· The availability of depot space remains a significant challenge for the council, with existing services needing to be accommodated across Oakleigh depot and other satellite locations. An initial internal assessment of the operational requirements for the provision of a separate food waste service for houses has indicated the need for eleven food collection vehicles, plus two spare vehicles. Provision of food waste collections to flats and businesses will further increase the number of additional collection vehicles and depot space required. There are options for bulking of food waste available to the council, but we are currently unable to accommodate all vehicles required to offer a complete service. However, the council is actively progressing work to increase the depot space available, including to enable a food waste vehicle fleet to be accommodated. The council has recently made a circa. £19M investment to secure additional space for its fleet at its Oakleigh Depot site, The council continues to work to identify further parcels of land. 
· When the regulations supporting the Environment Act are issued and the new burdens funding agreed, the council will revise its programme to reintroduce food waste collections.  
· [bookmark: _Hlk127788111]An indicative overall implementation timescale would be 18-24 months, subject to all funding issues and constraints being overcome. However, market factors relating to procurement of containers and vehicles will have an effect on timescales.
An indicative outline of the key elements of an implementation programme would include:
· Modelling of tonnage impact from introducing food waste collections from kerbside and flats properties – completed.
· Design of new services (vehicle and crew requirement, tipping and transfer arrangements, round organisation) – 6 months
· Flats Behaviour Change project – to commence in 2023, subject to procurement timelines
· NLWA Engagement to confirm transfer arrangements and onward processing capacity – once regulations published and any further implications on tonnages and operations are analysed – 2 months
· Depot space requirements - tbc
· Procurement (bins, caddies, vehicles) - 18-24 months for vehicles
· Confirmation of adequate new burdens funding – tbc, subject to government timelines
· Updating of council waste Policies and Planning guidance – 3 months
· Communications Plan – 3 months
	· On track / part complete

	The council is actively developing plans for the implementation of separate food waste collections in line with the timelines indicated by the previous government. It is anticipated that a 4% improvement in the recycling rate will be achieved when food waste collections are introduced.

There is an established governance structure, with resources allocated to deliver the required outcomes in an efficient and effective manner. Working groups have been set up on:

· Service design – options appraisal for different service delivery models
· Data – analysis of household numbers by property type
· Containers and procurement – analysis of procurement options and timings
· Vehicle selection – assessment of options
· Finance – assessment of funding from DEFRA and identification of any gaps that need to be mitigated.

The council continues to review information from DEFRA, and consider any funding challenges its DEFRA capital allocation may raise. 
	N/A

	5
	Food waste reduction
	· The council is committed to developing and implementing food waste reduction initiatives. The council will:
- Review its target for a reduction in edible avoidable food waste in the light of a waste composition analysis being coordinated by the NLWA – the first phase is completed with a further phase pending. Any updates will be included in the appropriate RRP annual update.
-Review the outcome of the LB Bexley food waste reduction and behaviour change trial and consider actions that can be taken forward in Barnet based on the detailed findings. 
- Review the suitability of food-sharing apps such as OLIO for local promotion.
	· On track / part complete

	Food waste reduction information is available on the council’s website. 
Reducing food waste | Barnet Council

The council’s communications for the annual Passover service promote donation of unwanted food to local food charities.
The council is reviewing case studies on food waste service across a number of councils and through resources such as those provided by ReLondon and WRAP.
	

	6
	Garden waste collections
	· The council promotes the chargeable garden waste service on an annual basis to maximise participation and the tonnage of garden waste collected for composting
	Complete
	The service is promoted to residents annually ahead of the start of each new service year. 
Autumn discount offers are in place to maximise take up and the tonnage of garden waste collected for composting.

	For the service year commencing in May 2024 there are currently 38,583 subscribers to the garden waste collection service.

	7
	Flats Behaviour Change project
	· The council is planning for the implementation of a flats behaviour change project, covering 335 properties across four locations with a mix of new build and older flats estates involving a number of trial locations that would be representative of our flatted properties. This will take into account the learning from the ReLondon Flats Recycling Package and be based on a similar coverage of sites. The trial will include the enhancement to dry recycling services as needed, and the trialling of a new food waste collection service for flats. The learning from these trials will inform the council’s approach to implementing the measures set out in the Flats Recycling Package more widely, in line with the requirements of the Environment Act once these become available from the government.

	Complete
	The project launched on 27 November 2023, at four flats sites across the borough and has been successfully completed. 
Recycling bin capacity was updated, new signage was put in place, leaflets/food caddies and liners were delivered, and doorstepping was carried out. 


	Analysis of the outcomes of the project is ongoing and the council will take learning from this trial forward into its planning for the delivery of food waste collections at flats, including both benefits and challenges.

Initial analysis shows an average of 0.69 kg of food collected per household per week.

	8
	Education plan on reducing consumption
	· The NLWA and the council will work together to develop and deliver an education campaign on reducing consumption and reuse behaviour change, linked to the cost-of-living situation. The resident behaviour change campaign will be delivered in partnership with north London businesses, encouraging customers to bring reusable alternatives for everyday packaging with them when shopping in their local high street. Activity will include business engagement and advertising within participating businesses as well as out of home and social media advertising to target residents directly and drive them to a dedicated webpage. The campaign will be trialled in Barnet, with roll-out aimed later part of 2023/24 to other 6 NLWA boroughs. Procurement of contractor recently completed and specific campaign targets being developed. Practical examples including ongoing work to secure reuse outlets for bicycles and furniture deposited by residents as part of our community skips service.
	Complete
	The “Bring it Barnet” campaign on reducing consumption and reuse behaviour change launched on 15 January 2024, including OOH advertising, heroes case studies, and doorstepping. 

In 2023, the North London Waste Education Hub was launched, pulling together some of the best existing teaching resources on waste. The Education Hub is regularly promoted through social media channels, email marketing, and features a new blog post each half term.

Through an initial intensive trial delivery approach, various whole school waste prevention interventions will be tested including:
· Waste audits 
· Waste infrastructure reviews 
· Pupil engagement 
· School stakeholder workshops with senior leaders, governors, teachers, premises staff, catering  
        staff, and PTAs 
· All-staff survey (pre and post intervention) to measure the change of behaviour and culture 
· Internal communications review.
	The Bring It Barnet campaign reached 888,000 people, with residents seeing the adverts on average seven times, generating 50,000 visits to the website. 

Evaluation suggests that the campaign increased reuse behaviour, particularly using reusable coffee cups, bags, and water bottles.


Through consultations with borough officers and schools, a brand-new outreach Primary school programme has been developed to be launched in 2024. 21 schools applied to take part in the first year of the programme, and one school per borough has been chosen to participate.



	9
	Free public water fountains
	· The council is investigating the feasibility of bringing free public water fountains in parks, back into use, which would reduce single use plastic drink bottle waste. One site has already been brought back into use.

	· On track / part complete

	The council is investigating the possibility of being able to bring others in Victoria Recreation Ground and Hendon Park back into use. 
	One public water fountain has been brought back into use in Chipping Barnet.  The impact on reducing the use of single use plastic bottles is not currently measurable 

	10
	Communications Plan
	· Communications Plan - created annually and amended in-year where there are changes in requirements or where new communications opportunities arise.
· A communications officer is embedded within the Street Scene service. An annual Communications Plan for recycling and waste minimisation is prepared and implemented, making full use of print and social media to maximise VFM/effectiveness. 
· Communications output is linked to wider regional and national campaigns and resources including:
· LondonRecycles
· ReLondon
· RecycleNow
· Recycle Week
· Plastic Free July

	· Complete

	Bring it Barnet campaign launched on 15 January 2024, including OOH advertising, heroes case studies, doorstepping. 

	The Bring It Barnet campaign reached 888,000 people, with residents seeing the adverts on average seven times, generating 50,000 visits to the website. 

Evaluation suggests that the campaign increased reuse behaviour, particularly using reusable coffee cups, bags, and water bottles.  


	11
	Promote circular SME’s
	· The council will work with ReLondon to promote circular SME’s to residents, including signposting via the council’s reduction and reuse web pages. 
· The council has officers signed up to the Circular Economy Matchmaker, and the council is working to improve the sustainability of its supply chain as part of its Net Zero objectives. The council will consider any opportunities to support a circular economy, including as part of its forthcoming sustainability strategy. 
· The council’s commitment to being a net zero borough will be supported by its Sustainable Commercial Strategy. The council will support and develop its supply chain to embed sustainability considerations into procurement.  
	· On track / part complete

	The council’s Sustainability Team is liaising with ReLondon to explore future actions towards a circular economy.

Sustainability is a core pillar in the council’s updated Social Value Policy. Work is in progress on extended guidance for suppliers on sustainability to support this. 

There is work ongoing to establish a Library of Things at the new Ballymore Centre, in Edgware.
	

	12
	Planning guidance
	· Recycling & Waste Guidance for Architects and Developers updated regularly, includes planning requirements for 50/50 balance between recycling and refuse bin capacity, and provision of indoor recycling storage space for new build properties.
Information for developers and architects | Barnet Council
· To be fully revised in line with future service model. 
· The council will also consider the development of a Supplementary Planning Document on recycling and waste provision.
· The council is reviewing webpage content and placing reuse options at top of our communications messaging wherever possible (for example in relation to our community skips and bulky waste collection service web pages). 

	· on-hold

	Planning requirements will be fully updated and published once the council’s service model for Simpler Recycling is confirmed
	Future planning requirements will ensure that the benefits of Simpler Recycling are maximised.

	13
	Barnet Homes recycling plan 

	· Communications Campaign - package of communications for distribution to 15,000 housing ALMO households to support increased recycling and reduction in waste. Campaigns implemented, including printed media, social media, and refresh of on-site information for service users.
· Targeted communications with landlords and agents to reduce throw away culture.
	· Complete

	The council maximises links with its Housing ALMO Barnet Homes, including articles and information in their local tenants’ newsletters.
	Information included in the Barnet Homes residents’ newsletter reached approximately 15,000 households

	14
	Household Recycling and Waste Policies
	· Policies are in place in relation to maximum container sizes provided, materials accepted for recycling and contamination. At present the council has a no side waste policy to restrict collection of excess residual waste.
· These policies will be fully revised and updated in the light of any service changes under the Environment Act regulations 
Household recycling and waste policies | Barnet Council
	· On track / part complete

	The council’s Recycling and Waste policies and related Planning requirements will be fully updated and published once the council’s service model for Simpler Recycling is confirmed.

	Future policies and planning requirements will ensure that the benefits of Simpler Recycling are maximised

	15
	North London Waste Authority (NLWA) – Residual Waste Reduction Plan
	· The council fully supports and promotes waste prevention work led on its behalf by the North London Waste Authority. Examples of activities in Barnet delivered by NLWA during Q3 and Q4 of 2021/22 include two recycling presentations to community groups, a contamination stall and art exhibition.
Our Strategies | NLWA
	· On track / part complete

	The North London Waste Prevention Plan was published in January 2023. The plan was developed through collaboration with residents, environmental specialists, borough staff, councillors, and campaigners. 

The development of the plan involved engagement sessions, meetings, and conversations to provide insight into local priorities and identify where NLWA activities can support partners to achieve shared ambitions. The plan is developed to set out the approach to working whilst the next North London Joint Waste Strategy, owned by the constituent boroughs and NLWA, is being developed.

Projects delivered or launched in 2023/24 as part of the plan include:
· Together We Recycle
· Eat like a Londoner
· Reusable period products campaign
· Education plans
· Bring it Barnet

The council’s Schools Circular included promotion of  e-waste management and the current NLWA education hub resources available during 2023.

The council is working with the NLWA, who are reviewing resources and approaches to waste education for schools. A pilot outreach offer will be trialled by NLWA in one primary school to inform the development of longer term plans.

During 2023/24 the Real Nappies for London (RNFL) subsidy was increased from £54.15 to £70 to encourage uptake and more waste reduction through the avoidance of disposable nappies.

The North London Community Fund, administered by NLWA and funded via its constituent boroughs, has supported a number of community-led waste prevention projects.
	The North London Community Fund has supported the following waste prevention projects in Barnet:
· Our Home Our Planet CIC, 6 Eco Show and Tell events were held, which hosted 10-16 stalls at each 
· Our Yard at Clitterhouse Farm, Composting and Food Waste Reduction Pilot Workshop
· 2econd Chance, Borough Refurbished Machine Donation Scheme (WEEE)
· A borough-wide laptop scheme was introduced, with 100 machines donated due to the NLWA funding. 
· Free cookery and composting workshops were delivered

In Barnet, 122 real nappy vouchers were issued in 2023-24, up from 93 in 2022-23. The number of vouchers redeemed also increased in from 71 in 2022-23 to 81 in 2023-24 (to 28th March 2024).








	16
	Develop plans for future recycling & waste services in line with Environment Act regulations
	Develop plans for future services, through the following workstreams:
· Data Preparation and Modelling 
· NLWA Engagement 
· Creation of new services and expansion of current services 
· Depot and service requirements 
· Procurement 
· Financial Impacts forecasting 
· Policy and Guidance development 
· Communications 
	· On track / part complete

	
See update under “ Separate food waste collections”



	

	17
	Commercial recycling & waste service:
	· The commercial service promotes recycling in its service offer to schools and businesses. Recycling collections are offered at a lower price than residual collections to encourage and maximise recycling
· The commercial dry recycling service already meets the Mayor’s minimum standards.
· The service is working on a Commercial Business Plan for waste services to customers and this will include consideration of further promotion of our recycling services. 
Business recycling | Barnet Council
	· On track / part complete

	Website and promotional leaflet produced to promote the service and recycling during 2023. The service is working on a Commercial Business Plan for waste services to customers and this will include consideration of further promotion of our recycling services. 

The service is assessing how the government’s requirements for Simpler Recycling will impact service delivery and customers, and planning arrangements to ensure a food waste collections service can be provided by end of March 2025.
	Future service offer will ensure that the benefits of Simpler Recycling are maximised

	18
	Barnet Council fleet
	· The council will develop a fleet strategy, considering alternative fuel vehicles as appropriate. The council will also be considering upskilling its fleet maintenance workforce and any apprenticeships to ensure they are suitably trained to maintain alternative fuel vehicles
· The ULEZ (Ultra Low Emission Zone) requirements did not affect Barnet until their expansion in October 2021.
In advance of the ULEZ expansion the council took the following actions:
· The fleet vehicles that would be non-complaint were renewed or exchanged over this period
· The main fleet of RCV’s were renewed in two main tranches in 2018 and 2020
· All hire vehicles were exchanged for compliant vehicle
· In April 2022 all Barnet Council fleet is 100% compliant.
	· On track / part complete

	As of March 2023, a replacement programme for tipper vehicles is in progress with options for electric vehicles being assessed.

Ongoing procurement of electric replacements for smaller fleet vehicles. 

Working group established to begin options appraisal for future sustainable options and potential pathways, including baselining current data and deciding on impact factors. This includes exploring options for multiborough collaborations. This could generate a significant financial savings if the infrastructure could be joint (including the costs of procurement, fleet and depot sharing). Technical consultancy support will be  commissioned for fuelling options. 

	

	19
	North London Waste Authority - LondonEnergy Ltd Fleet
	· NLWA are currently carrying out a review looking at alternative fuels for vehicles with London Energy Ltd (LEL). The ambition ultimately is to have a zero-carbon emissions fleet. This will be dependent on having the appropriate technology to provide a sustainable service. 
· The vehicle fleet of NLWA’s current main waste transfer, treatment and disposal contractor, LEL, and those of LEL’s subcontractors are now all ULEZ compliant.
· It is a requirement of the main waste contract with LEL to use Euro IV vehicles as a minimum. LEL have initiated a vehicle replacement programme to ensure vehicles comply with ULEZ. All vehicles are now Euro VI, leading to a significant reduction in NOx emissions.
· NLWA are currently reviewing the environmental impact of the fleet with LEL and potential improvements which can be made. NLWA have transitioned its vehicles from diesel to an electric. We have an electric Volkswagen golf and a Peugeot, and Volkswagen van (petrol). 
	· On track / part complete

	The vehicle fleet of NLWA’s current main waste transfer, treatment and disposal contractor, LEL, and those of LEL’s subcontractors are all ULEZ compliant. 

From 2022, all vehicles are Euro VI, leading to a significant reduction in NOx emissions.  

	

	20
	Reducing contamination
	The council issues slam-lock lidded 1100litre bins for recycling as standard, to reduce contamination including black bag waste.
	· On track / part complete

	The level of recycling contamination is currently stable. 
The council continues to provide information hangers where bins are contaminated, and these are not emptied until the resident removes contaminants or pays a fee for the bin to be emptied as refuse.
	Rejected recycling loads are an infrequent occurrence at present.

	21
	Recycling & Waste collection round reorganisation -
	Amendments to collection rounds are made on an ad-hoc basis, in order to balance resources across the borough, and minimise costs and emissions from the collection fleet.
	· On track / part complete

	These continue to be made on an ad-hoc basis to maximise effectiveness and efficiency.
	Minimisation of any unnecessary fuel use and emissions.

	22
	Procurement
	The corporate procurement service has been brought back in house from October 2022 and this will involve a review of the procurement strategy including sustainability.
	· On track / part complete

	The council’s procurement team are progressing work to include greater emphasis on social value and sustainability delivery through procurements, including in support of the council’s NetZero ambitions.


	

	23
	Reuse & Recycling Centre (RRC) - Summers Lane
	The council’s RRC is well-used by residents and accepts a wide range of materials for recycling or reuse. The average recycling rate across the NLWA RRC network was 72.1% 2021/22.
Summers Lane recycling and reuse centre | Barnet Council
· Expanded polystyrene and mattress recycling trial: 
The council has worked with the NLWA to launch a trial to recycle expanded EPS in November 2021. State of the art EPS shredders/compactors have been installed at Summers Lane and South Access RRC’s with a third unit at Wembley Waste Transfer Station. This trial is the result of a partnership with the British Plastics Federation and Greenbank Recycling Solutions. The recycling of this material will allow it to be used in insulation and similar products, avoiding the need for virgin materials to be used for these purposes. NLWA are reviewing the polystyrene trial to measure the carbon impact and cost of the scheme to determine whether it should be extended. 

Mattress recycling was introduced to the NLWA RRC network in June 2021. If the rate of recycling continues as at present, some 52,600 mattresses would be recycled in a full year amounting to nearly 1500 tonnes of waste being transferred from the residual waste stream to the recycling stream.
Officers have also made progress in establishing a partnership with Terracycle to recycle specialist products which cannot be managed as part of the household dry mixed recycling contract. 
	Complete
	Hard plastics, mattresses, and expanded polystyrene (EPS) that are taken to Barnet’s Summers Lane RRC are being recycled. 

In 2023/24, NLWA continued to expand the range of material collected at our RRCs. 

The introduction of legislation in January 2023 requiring Waste Upholstered Domestic Seating (WUDS) to be consigned as POPs, meant that a proportion of bulky waste that would have ordinarily been recycled is now shredded and sent to energy from waste. This limits our ability to recycle or reuse certain types of bulky waste.

NLWA launched a new trial service to encourage reuse at two RRCs in Waltham Forest and Barnet to offer a place for residents to deposit unwanted DIY materials and take free of charge. 

The NLWA Board accepted a recommendation to withdraw the digital pre-booking system for cars at its authority meeting on 31 October 2022. The booking system was originally introduced as a temporary change in response to the Covid-19 pandemic in March 2020. This change allows residents greater freedom to ‘drop in’ to RRCs and dispose of their items sustainably.
	Across the seven NLWA constituent boroughs:

Recycling of hard plastics increased to 104.89 tonnes in 2023/24. 

The Expanded Polystyrene (EPS) scheme grew in 2023/24, collecting 5.34 tonnes up from 0.9 tonnes in 2022/23 including tonnage from Barnet’s Reuse & Recycling Centre. The scheme was shortlisted for the National Recycling Awards. 

There has been an increase in the number of mattresses collected compared to 2022/23, with around 9,000 mattresses being processed per month.  Despite challenges with POPs, over 182,000 mattresses have been recycled across the RRC’s operated by NLWA between April 2022 and July 2023. 


In 2023/24 between the RRC’s in Barnet and Waltham Forest, 91.79 tonnes of DIY materials were diverted for reuse.

In late 2023, NLWA launched a carpet recycling initiative at our RRCs which captured 26 tonnes of material between November 2023 and the end of March 2024. 


	24
	North London Waste Plan
	[bookmark: _Hlk106097027]The North London Waste Plan was adopted by the council in March 2022. The Plan will ensure there will be adequate provision of suitable land to accommodate waste management facilities of the right type, in the right place and at the right time up to 2036 to manage waste generated in North London.
	Complete
	
Completed
	

	25
	Waste transfer facilities
	RRFs
· NLWA operates a sorting facility (at Wembley) which sorts wood, mattresses, metal, cardboard and hardcore material. It is envisaged that 10,000 tonnes will be processed at the station per annum. We are recovering around 30% of materials for recycling and reuse.
· NLWA are investing in a residual pre-treatment facility (sorting facility) within the new RRF. This will process between 30,000 and 65,000 tonnes of residual waste, and we expect to recover 30% of materials for reuse and recycling. We engaged consultants in 2022 to carry out a best practice review across Europe, with a view to installing a facility which will provide maximum value. NLWA expect the materials processed to be similar to those at Wembley, with additional waste streams such as plastics, but this is dependent on the best available technology. 
Residual transport arrangements
· NLWA are currently carrying out a review looking at alternative fuels for vehicles with London Energy Ltd (LEL). The ambition ultimately is to have a zero-carbon emissions fleet. This will be dependent on having the appropriate technology to provide a sustainable service. 

Contract
In April 2022 NLWA varied their existing contract with LEL to facilitate the use of the Temporary Bulk Waste Facility (TBWF). NLWA are currently developing a new contract to manage the education and visitor centre at the RRF. NLWA are developing (in consultation with the boroughs), a new contract for the management of the state-of-the-art facilities at the Eco Park, Edmonton.  
	· On track / part complete

	Space has been allocated to the new RRF to support recycling and reduce waste. In 2023/24, NLWA engaged with consultants to carry out reviews of best practice in the UK which culminated in two reports that explored the feasibility of installing pre-sort technology in the RRF. Following the outcomes of the reports and decisions taken by a working group developed to support this work, NLWA plans to conduct further research into technological innovations for managing waste to understand the best use for this space.   

The vehicle fleet of NLWA’s current main waste transfer, treatment and disposal contractor, LEL, and those of LEL’s subcontractors are all ULEZ compliant. From 2022, all vehicles are Euro VI, leading to a significant reduction in NOx emissions.  
NLWA are replacing the current energy from waste facility at Edmonton EcoPark to continue to provide a responsible solution for the waste that is not recycled in north London. The new Energy Recovery Facility is currently under construction and will deliver a modern waste treatment plant with the cleanest and safest technology for controlling emissions. It contributes to a wider district heat network to ensure boroughs receive the most value out of the waste that is collected and improves the decarbonisation of the energy produced.

	NLWA’s efforts to reduce waste and manage waste in line with the waste hierarchy support emissions reductions associated with the management of large volumes of waste.

	26
	NLWA Residual Waste Reduction Plan

	A Residual Waste Reduction Plan  is in place for 2022-25. 
· The aims of the plan are to: 
· Increase residents’ understanding of the journey of waste and the need to shift from a linear to a circular economy
· Provide information and advice on how to adopt more sustainable behaviours
· Increase residents’ understanding and motivation of how and why it is important to recycle effectively
· Promote effective recycling
· Provide policy responses and engagement with national and regional strategy development on waste prevention
· Campaign for government action to increase support for the circular economy, including reforms which reduce packaging, encourage reuse and repair
· Campaign for systemic changes to reduce the manufacture and consumption of single-use and unrecyclable items.

· The Plan will align with and complement the communications and engagement activities delivered by the constituent boroughs and community groups. The NLWA will continue to support the waste prevention activity of the constituent boroughs through digital and outreach activities, whilst also enabling community-based organisations to develop and deliver waste reduction projects through the Waste Prevention Community Fund. Stakeholders, including residents are being engaged to inform this plan, for example, through a behaviour change research project to gain insight to the most effective routes to resident engagement and messaging that will motivate actions to prevent waste, based on the approaches delivered by NLWA. The following activity has already been agreed and will be delivered whilst the new Plan is being developed. Monitoring and evaluation of the plan will be carried out against project-based targets.

· Pan-London Food Waste Campaign will be delivered in partnership with ReLondon, London Boroughs and London Waste Disposal Authorities to inform and empower individuals to reduce their personal food footprint. The campaign will use inspiring messages and practical advice to build on the success of past campaigns such as TRiFOCAL (the ‘Small Change, Big Difference’ campaign) and existing campaigns such as Food Wave.

· Low Plastic Zones: Business engagement will continue in existing and new zones, and a review of the project, due to be completed September 2022, is being undertaken to ensure approach and scope are as effective as possible. 

· Education:  Continue development of an online Education Hub on nlwa.gov.uk, promote and provide central point for teachers to access a wide range of educational resources and case studies. Work with boroughs to gain an understanding of the waste and recycling services on offer and promote to schools.

· Reusable nappy scheme: NLWA continues to pay a subsidy per baby to parents/carers in north London who use reusable nappies rather than disposables, and have recently increased the level of subsidy available. The level of subsidy reflects the saving to NLWA of not having to dispose of the nappies in the waste stream. The voucher scheme is administered by Real Nappies for London (RNfL) and includes as all north London boroughs as members. The council joined this scheme in April 2022. An NLWA  project focused on the use of reusable nappies in nurseries is being funded in 2023/24 through the North London Community Fund, due to be completed and reported by December 2023. 
· Waste Prevention Community Fund: Not-for-profit organisations have the opportunity to apply to the newly increased Fund  for projects that support waste prevention in north London. £250,000 committed to fund 17 community-based projects during 2023/24 focused on waste prevention activities at the community level. NLWA will work closely with these organisations to promote their projects and identify opportunities to scale up activity where possible beyond the original target communities.
· At least 9 organisations planning to deliver repair/reuse-related projects in 2023-24, funded through NLWA’s North London Community Fund. Activity will include direct support through advice/practical sessions/training for north London residents, which will be promoted through NLWA channels.
· Repair and upcycling events: A series of events will be delivered across the Authority area to encourage amongst north London residents, reuse, repair and upcycling of large household items such as furniture and soft home furnishings, helping to preserve valuable resources and divert a significant volume of reusable items from disposal, whilst also creating opportunities for to raise the profile of organisations and individuals operating in this sector in north London. Due to be completed by November 2022, one event will be delivered in each borough, currently confirming targets and outputs with contractor. 
· Behaviour change project to increase the purchase and use of reusable period products will be delivered in 2023/24, focusing on waste prevention and the benefits of cost savings associated with switching to reusable period products. Will include a digital communications campaign and information webpage on nlwa.gov.uk, discount voucher offers for residents, and in-person and digital outreach and engagement. Procurement of contractor currently in progress and specific campaign targets to be agreed in Q2 2023/24, once contractor confirmed. 
· Waste Prevention Exchange conference: this annual event will be delivered to bring together sector experts on a programme of topical waste prevention issues. 
· Advertising campaign to raise awareness of and increase attendance at reuse and recycling centres.
· Advertising campaign to raise awareness of and increase participation in north London’s reusable nappy scheme.
	· On track / part complete

	The North London Waste Prevention Plan was published in January 2023. The plan was developed through collaboration with residents, environmental specialists, borough staff, councillors, and campaigners. 

The development of the plan involved engagement sessions, meetings, and conversations to provide insight into local priorities and identify where NLWA activities can support partners to achieve shared ambitions. The plan is developed to set out the approach to working whilst the next North London Joint Waste Strategy, owned by the constituent boroughs and NLWA, is being developed.

Projects delivered or launched in 2023/24 as part of the plan include:
· Together We Recycle
· Eat like a Londoner
· Reusable period products campaign
· Education plans
· Bring it Barnet
· Reusable nappy subsidy
· In 2023/24, NLWA increased the reusable nappy vouchers available for north London parents/carers to £70 per baby.

Real Nappies for London – subsidy via NLWA increased from £54.15 to £70 to encourage uptake and more waste reduction. In the year, 1,131 people signed up to the scheme, which is a 31% increase on the previous year. There is an assumption that whilst a person has redeemed a voucher their baby will continue to use reusable nappies for at least two years, therefore the benefit of disposable nappy waste is experienced for more than one year. 

The council is working with the NLWA, who are reviewing resources and approaches to waste education for schools. A pilot outreach offer will be trialled by NLWA in one primary school to inform development of longer-term plans.

NLWA committed to promoting reusable period products as an alternative to single-use options. The ‘Reduce, Reuse, Your Cycle’ campaign was designed through the application of behavioural science and seeks to increase the purchase and use of reusable period products in north London. The campaign aims to decrease the purchase and use of single-use period products, leading to a reduction in the generation of single-use plastic waste and the negative environmental consequences associated with their consumption.
	The North London Community Fund supported the following projects in Barnet:
· Our Home Our Planet CIC
· Our Yard at Clitterhouse Farm, Composting and Food Waste Reduction Pilot Workshop
· 2econd Chance, Borough Refurbished Machine Donation Scheme 
· A borough-wide laptop scheme was introduced, with 100 machines donated due to the NLWA funding.
· 6 Eco Show and Tell events were held, which hosted 10-16 stalls at each 

Real Nappies for London:
Across the seven NLWA constituent boroughs it is estimated that in 2023/24, 813 tonnes of disposable nappy waste was avoided. In the year, 1,131 people signed up to the scheme, which is a 31% increase on the previous year. There is an assumption that whilst a person has redeemed a voucher their baby will continue to use reusable nappies for at least two years, therefore the benefit of disposable nappy waste is experienced for more than one year.  

The reusable period products campaign has achieved the following across north London:
· 9,000 website visitors 
· 2.9 million impressions on social media  
· 7,000 click throughs from social media campaign 
· 200 locations for outdoor advertising
·  145 sign ups discount codes.



In 2023-/24, 122 real nappy vouchers were issued in Barnet, up from 93 in 2022-23. The number of vouchers redeemed also increased in from 71 in 2022-23 to 81 in 2023-24 (to 28th March 2024).
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	Recycling activities by WDA
	Communications
· Targeted, paid-for digital campaigns to promote core NLWA services: household recycling; reuse and recycling centres; large electrical items collection service.
· The North London Waste Authority are planning to deliver in-person outreach on food waste prevention acting on behalf of all of their seven constituent Waste Collection Authorities, to tie into the forthcoming pan-London food waste campaign. Delivery targets are still to be finalised. The NLWA are also currently considering plans for repair, education and reusable period products as other areas of priority for development.
· Recycling campaign – Behaviour change communications campaign tackling recycling on estates will be commenced in Q2 2023-24, using personalised messaging from local collection crews. Campaign tactics will include leaflets delivered by crews, PR campaign launch sharing ‘local hero’ stories about recycling collection staff, and outdoor and social media advertising with artwork and video content featuring real crew members sharing stories and anecdotes, as well as recycling tips. 


Resource Recovery Facilities
· NLWA operates a sorting facility (at Wembley) which sorts wood, mattresses, metal, cardboard and hardcore material. It is envisaged that 10,000 tonnes will be processed at the station per annum. We are recovering around 30% of materials for recycling and reuse.
· NLWA are investing in a residual pre-treatment facility (sorting facility) within the new RRF. This will process between 30,000 and 65,000 tonnes of residual waste, and we expect to recover 30% of materials for reuse and recycling. We have engaged consultants to carry out a best practice review across Europe, with a view to installing a facility which will provide maximum value. NLWA expect the materials processed to be similar to those at Wembley, with additional waste streams such as plastics, but this is dependent on the best available technology. 

Reuse and Recycling Centre (RRCs) 
· NLWA have reopened all RRCs, and they are now operating full time hours. This includes the Summers Lane RRC in Barnet. NLWA will be reviewing the booking system, looking at the positives and negatives of having/not having this in place, and will take a decision whether to retain this or not. 
· NLWA continue to collect and recycle mattresses and expanded  polystyrene, and are seeking outlets for other hard to recycle items. NLWA have renewed a textile contract and are now looking to increase the scope of textiles and carpets that can be accepted at the RRCs network. NLWA hope to have this offer up and running during 2023. 
Contract
In April 2022, NLWA varied an existing contract with LEL to facilitate the use of the Temporary Bulk Waste Facility (TBWF). NLWA are currently developing a new contract to manage the education and visitor centre at the RRF. NLWA are developing (in consultation with the boroughs), a new contract for the management of the state-of-the-art facilities at the Eco Park.  
	· On track / part complete

	The Together We Recycle campaign ran from 28 August to 15 October 2023. The campaign shone a light on what happens to waste after it is collected, aiming to improve the relationship between crews and boroughs, increase recycling tonnage and reduce contamination.

In 2023/24, construction of new facilities under the NLHPP continued, including the new Energy Recovery Facility (ERF). The ERF will have the capacity to manage 700,000 tonnes of residual waste from the seven north London boroughs, future-proofing north London’s waste management infrastructure for a growing population.

New infrastructure at the EcoPark delivered by the North London Heat and Power Project (NLHPP) will be owned by NLWA and operated by LEL. In 2023/24 the Authority signed a new contract with LEL for the operation and maintenance of the EcoPark’s Resource Recovery Facility (RRF), public Reuse and Recycling Centre (RRC) and EcoPark House, a community and education space. The new LEL contract includes a complete complement of operational, maintenance and asset management requirements - specified to achieve the long-term waste and recycling services required by residents.

Space has been allocated to the new RRF to support recycling and reduce waste. In 2023/24, NLWA engaged with consultants to carry out reviews of best practice in the UK which culminated in two reports that explored the feasibility of installing pre-sort technology in the RRF. Following the outcomes of the reports and decisions taken by a working group developed to support this work, NLWA plans to conduct further research into technological innovations for managing waste to understand the best use for this space.   

In 2023/24, the construction of the Reuse and Recycling Centre (RRC) at the Edmonton EcoPark continued. The site is now open to the public.

NLWA is a delivery partner and steering group member for the Eat Like a Londoner campaign on behalf of the 7 north London boroughs. It is a pan-London communications campaign to encourage and inspire residents to waste less food and eat more sustainably.

The “Bring It “is a campaign that aims to encourage residents to use reusable coffee cups, bottles, bags, and containers to reduce single-use plastic. The campaign initially launched in Barnet and work is now being done to roll out the Bring It campaign to Camden, Enfield, Haringey, Hackney, and Islington – with Waltham Forest receiving it later in 2024/25.

Throughout 2023/24, the Authority’s Waste Data Management System (WDMS) upgrade continued. The package of works and new systems will provide boroughs with automated access to timely, robust and accurate data. The goal is for stakeholders to have a live view, allowing boroughs to make better waste related local decisions and giving them the capability to become more responsive to local needs. 
Officers continued to work with the Authority's Information Technology (IT) partners, Haringey Council, to better communicate its operational data on Power BI. The Authority has already accumulated 10 years of historic waste data. This enables the Authority to take advantage of future developments in AI and machine learning to increase its understanding of how the environment has changed and help predict what changes are in store.
	In 2023/24, the construction of the Resource and Recovery Facility (RRF) at the Edmonton EcoPark continued. The site went into operation on 15th March 2024 and began accepting borough waste from April 2024.    

The new Reuse & Recycling Centre at the Edmonton Ecopark is now open to the public.

The RRF, which has capacity to manage 374,000 tonnes of waste annually, is designed to bulk recycling and organic waste for onward transport to processors, extract recyclables from residual waste and prepare bulky waste for energy recovery. 

Together we Recycle - A dedicated campaign webpage received 13,573 page views and tonnages increased by 13.9% over the campaign period. However, there was little impact on contamination.

The Bring It Barnet campaign was successful and it is intended to roll this camping out across the other NLWA constituent boroughs.
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	Solar panels at NLWA Resource Recovery Facility
	The contractor has been instructed to install an additional 370(no) solar PV panels at the new RRF. There will now be a total of 2235 solar panels at the RRF. 
	Complete
	The EcoPark Array will produce renewable energy, equivalent to powering 300 homes yearly with electricity, and has been added to the site as part of the North London Heat and Power Project (NLHPP). There are also plans for solar panels to be installed on the new ERF once built. 

	The new RRF at the EcoPark features 2,235 solar panels on its saw-tooth rooftop which were switched on in late 2023/24.
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	Temporary Bulky Waste Facility
	· The Temporary Bulky Waste Facility (TBWF) became operational in April 2022. This facility allows us to transfer organic and recyclable materials for processing and extract some for recovery and reuse. The R1 rated Energy Recovery Facility (ERF) will be available in 2025. 


	· On track / part complete

	The RRF, which has capacity to manage 374,000 tonnes of waste annually, is designed to bulk recycling and organic waste for onward transport to processors, extract recyclables from residual waste and prepare bulky waste for energy recovery. 

	This activity contributes to London’s self-sufficiency in waste management
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	NLWA Joint Waste Strategy

	· NLWA are currently developing a new Joint Waste Strategy with the 7 boroughs for the management of waste from households in North London. The strategy will guide everything the Authority does in its services provision and policy development, from initiatives to increase recycling, reduce residual waste and carbon emissions, to the operation of Reuse and Recycling Centres (RRCs).The strategy planning and design is anticipated to last around 18 months (although this may be extended dependent on whether additional requirements, such as a Strategic Environment Assessment, are deemed necessary). The Strategy will be agreed when the details of the government’s national waste reforms are known. We will engage all of our statutory stakeholders in this process and will undertake an equalities impact assessment and a full resident consultation. We will carry out modelling, including a detailed composition analysis, into EPR and DRS. The strategy will set out how NLWA and the 7 boroughs will work together to minimise the amount of residual waste arising and to increase reuse and recycling rates (amongst other objectives). 

	· On track / part complete

	The writing of the new North London Joint Waste Strategy began in early 2023, led by NLWA in collaboration with the north London boroughs. A public listening exercise was undertaken in summer 2023 to understand north London residents’ priorities, which has fed into the drafting of the strategy.  It is currently still in the drafting process, with the draft strategy expected to go to public consultation in summer 2024, and the final strategy expected to be adopted in 2025. 

As part of the strategy development, a Strategic Environmental Assessment and Equality Impact Assessment are being produced and will go out for consultation alongside the draft strategy.

NLWA commissioned a waste composition analysis for all boroughs, which was completed across 2022 and 2023 and has been used to inform the strategy.
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	Preparations/ capability of Biffa MRF to accept and recycle plastic films in due course and for cartons to be reliably separately captured in the meantime
	· NLWA are working with Biffa (its material recycling provider) to establish a compliant and sustainable UK partner to recycle all types of grades of plastic films. NLWA are working with Biffa to evaluate markets options and find a viable solution. The aim is to ensure that Boroughs are able to collect flexible plastics within the timescale set out in the government’s Resources and Waste Strategy.


	· On track / part complete

	The NLWA’s MRF contractor are working on this issue, and further updates will be provided as this develops.
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