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Part 1 –Reduction and Recycling Plan (RRP) April 2023 to March 2025 

1. Context: 

The London Borough of Bexley’s 2025 vision is to be a clean and sustainable borough that has aspiration, is efficient and effective and ambitious. The London Borough of Bexley has held the highest rate of recycling in any Borough in London for 17 years with 54.20% in 2019/20. Unfortunately, this dropped to 42.7% in 2020/2021 due to a couple of difficult years that started with service suspensions due to the COVID Pandemic and again the following year due to industrial action by collection staff that severely affected recycling services for 7 weeks. The Council now aims to continue to decrease the overall waste arisings in the borough and increase our recycling rates beyond what we have already achieved. 

The London Borough of Bexley includes several districts of inner-city character in the north, and a more distinct suburban character in the South. In the North there is a high proportion of high-density flats and HMO’s with a transient population and terraced properties with smaller gardens. In the South there is a higher proportion of detached and semi-detached properties with gardens that are established occupancy ownership with a larger proportion of senior residents. Waste composition analysis from these properties shows high levels of food waste within the residual waste stream.

The London Borough of Bexley has recently procured a new Waste Collection contract which started on 4th October 2021 with the aim of improving the waste and recycling collection service. Currently kerbside properties receive a fortnightly collection of residual (non-recyclable) waste via 180L wheeled bins, and an alternate weekly service for recycling of paper and cardboard in a 180L wheeled bin and plastic/cans/glass in a 240L wheeled bin. Blocks of flats have a weekly or fortnightly service of recycling in wheeled bins or bulk bins. We also provide a box recycling service to properties that are not suitable for wheeled bins and a comingled (paper/cardboard, plastic, cans and glass) sack recycling service to residents that live in flats above shops. A separate food waste service is offered weekly to all kerbside properties and to 25% of flats. Since 2015 there has been a chargeable garden waste service in place which serves 50% of the households in Bexley. 

There are two Reuse and Recycling Centre’s (RRC) within the borough, which are operated by Countrystyle Recycling Ltd on the Council’s behalf and the Borough also has a network of 49 bring banks sites to ensure that residents can recycle in a way that is convenient to them. Items such as paper/cardboard, glass bottles and jars, cans, textiles and WEEE items are collected this way.  

The London Borough of Bexley already meets the Mayor’s minimum recycling collection service requirements and is committed to collectively achieving the waste and recycling targets of the London Environment Strategy. 

The London Borough of Bexley will continue to raise awareness and engage with members of the public, community organisations and local business on the importance of waste issues, deliver waste minimisation and reuse / repair initiatives and easily accessible recycling options to achieve our aims.  


2. Key strategic documents linked to this plan: 

  This RRP has been developed in line with the London Borough of Bexley’s below Plan’s and Strategies:

· Climate Change Action Plan  - www.bexley.gov.uk/climatechange 
· Air Quality Plan 
· Local Plan - www.bexley.gov.uk/news/new-local-plan-bexley 
· The Corporate Plan - www.bexley.gov.uk/about-the-council/strategies-plans-and-policies/corporate-plan/welcome-bexley-plan 






3. RRP Dashboard:

	Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	380.55kg/head
	360kg/head

(365.85kg in 2021/22)
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	438.45kg/household
	
435kg

(530kg in 2021/22) 
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	1.23kgs/household
	1.13kgs/household
	Borough to estimate based on own or WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by ReLondon/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 





	54.21%
	55%
	Defra stats

	Borough sets own targets, informed by ReLondon/WRAP Route Map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	Annual LACW recycling rate (% by weight)



	51.20%
	52%
	Defra stats
	Borough sets own targets, informed by ReLondon/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	
Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling:


	

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	100%
	100%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by ReLondon/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)

	100%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	
% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	32%
	60%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	94.73%
	98%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	0%
	25%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	99.77% 
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	100%
	
100%

	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	Borough should aim to operate a fully ULEZ compliant waste fleet as a minimum; with aspirations to introduce zero emission vehicles where practicable.
Please include baseline and target % of waste vehicles that are zero emission capable where applicable  

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	
-0.240

	-0.209
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. 
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions:
 
	Ref 
	Theme 
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites

	Action title 
	Action Description 
	Expected Target / Impact 
	Timescale for action

	LB Bexley 1
	· Waste Reduction
	Reduce the quantity of textiles being disposed of in the Borough.
	· Provide reuse/ repair workshops for textiles so that residents have the opportunity to update and fix clothing, upcycle or turn items into a keepsake rather than put it into the residual waste bins.
· Hold swishing/clothes swap events and provide 'how to' packs on how to run one for local organisations, housing associations and charities.
· Promote textiles reduction in secondary schools as they are starting to buy more clothing due to fashion trends and ‘fast fashion’.
· Introduce a new ‘on demand’ household textile collection with TRAID.
· Guidance on website about how to look after your clothes better and reuse when no longer required by April 2023.
· Ask local charity shops to display posters/leaflets on how to look and upcycle clothes
	· 4 per year

· 1 per year

· 2 schools per year

· Reduce the quantity of textiles placed in the residual waste bins by 2% each year to reduce the 10% put in residual bins as shown in recent waste compositional analysis).
· April 2023
· January 2024
	· Ongoing 
·  Start promotion in October 2022



	LB Bexley 2
	· Waste Reduction
	Championing food waste reduction initiatives 
	· Promote waste reduction activities such as Love Food, Hate Waste through public stalls at community events, workshops, demos and talks held at community events and schools. For most sessions there is a practical part where attendees will cook a simple meal using typical leftovers, such as a stir fry, soup and quesadilla. Attendees to pledge to reduce food waste and recycle any food waste left over.
· Promote food waste in 3 specific schools food project, working intensively on food topics with whole school in lessons, demos, tasters and offering cookery workshops to families.
· Continue to promote Olio and Kitche after working in partnership with them as a demonstration project partner for the Food Flagship Initiative
· Promote the 'Too Good To Go' app in the borough to ensure that unsold food from shops and restaurants is saved from going to waste.
· Promote the Borough’s Community Fridge schemes that currently run at two locations in the borough, Bostall Community Library and Belvedere Community Centre. Food is donated from local shops/supermarkets and any resident may take the food for their own consumption.  
	· Reduce the amount of food waste disposed of per household from 30% in residual bins (waste compositional analysis Jan 2022) by 3% each year. 
	· 10 per year
· Promote using findings from demonstration project from December 2022
· Promote from December 2022

	LB Bexley 3
	· Waste Reduction
	Encourage home composting to reduce food and garden waste being placed in residual waste
	·  Direct Bexley residents to home composters at a discounted rate and increase the number that are purchased. 
·  Work with allotments and other garden enthusiasts to set up a home composting champion scheme and increase long term home composting with successful compost being produced.
· Home Composting Talks/Workshops
	· Start home composting champion scheme.

· Increase of 0.5% purchasing home composters year on year. 

· Reduce garden waste collected in the residual waste bins to below 0.34kg/hh/week by 2025.
	· Spring 2024
· Ongoing
· 

	LB Bexley 4
	· Waste Reduction
	Reduce single use plastic bottles 
	· Increase the number of residents refilling bottles rather than buying new ones especially in key shopping areas of the borough by providing and promoting public water fountains and the National Refill Campaign. 
· Restart the Bexleyheath water fountain that is still closed since covid and update signage. 
· No bottled water to be purchased for meetings/events unless under exceptional circumstances at all Council Offices. Single use water bottles to be replaced with glasses and tap water
· Encourage staff to use reusable water bottles and tap water to reduce the use of raw materials required to produce plastic bottles and the sourcing of spring water (reduction in transport fuels, pollution)

	· Divert up to 4,500 of plastic water bottles per annum per refill station
· Reduce the number of plastic bottles purchased at the civic cafe by 10% (1,900 in the last 12 months)
	· Ongoing until 2025
· October 2022
· March 2023
· 2025

	LB Bexley 5
	· Waste Reduction
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Provide reuse/ repair workshops for WEEE, Metal, and furniture for residents and local organisations/ housing associations to encourage the continuing use of items and promote the upcycling of items.
· Add guidance on website about how to look after your household items better and options for their reuse when no longer required.
· Promote the use of the FREEGLE particularly via our links with housing associations to encourage items to be reused and not thrown away.
· Increase the amount of material that is sent for reuse from the RRC’s.
· Continue to investigate the possibility of a reuse shop/ workshop managed by a local charity/ partnership to be held within the Borough.
	· 1 Electronic repair/ reuse workshop per year, 1 Metal repair/reuse workshop per year and 1 Furniture repair/ reuse workshop per year and 1 Bike workshop per year.
· Provides residents with information about reducing how much waste they dispose of. 
· Adding message to housing association and Council phoneline messages.
· Encourage more items to be put aside for reuse at the RRC’s (1-1% of total site volume / 115 tonnes).
· The creation of a reuse hub will encourage residents to look at reuse options before throwing away or buying new. 
	· Ongoing
· April 2023
· January 2023
· Ongoing
· 2025

	LB Bexley 6
	· Waste Reduction
	Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
	· Ensure that the Councils stock of bins includes the washing, repairing, and refurbishing of previously used wheeled bins; Eurobins and recycling banks and their redelivery to residents rather than relying on buying new stock. 
· Ensure that staff are informed about how to reduce waste at work via the BeeHive intranet, management and staff briefings.
· Ensure that the café at the Civic Offices continues to provide scheme where there is a discount if you use a refillable hot drink cup when purchasing a hot drink and that they will refill water bottles as part of the refill campaign.
· Restart the book sharing scheme (closed since COVID) where Bexley Employees can bring already read or unwanted books to swap with one another.
	· Reduced cost of purchasing new waste and recycling containers.
· Reduce the quantity of waste the organisation disposes of.
· Demonstrates to residents the importance of reuse. 
· Increase the number of staff using the refillable hot drink cups and decrease the number of disposable (compostable) coffee cups that are sold in the staff canteen by.
	· Ongoing


· Ongoing


· March 2024

· November 2022


	LB Bexley 7
	· Waste Reduction
	Absorbant Hygiene Products (AHP)
	· Provide opportunities for prospective parents to find out about washable nappies and promote the real nappies for London scheme which enables families to apply for a £40 voucher to help them get started with using real nappies.
· Link with the libraries, local organisations, housing associations and charities as well as the healthy start campaign.
	· Reduction in nappy waste by 100 tonnes in families that participate in the scheme over 3 years.
· Continue with an uptake of an extra 2.5% (from the previous year) applying for the nappy voucher scheme every year.
	· Ongoing 
· 2025

	LB Bexley 8
	· Waste Reduction
	Waste Reduction Engagement Activities
	· Visit schools with SWAC (Schools Waste Action Club) and ensure that whole school assemblies and up to 14 types of additional class activities encourage children to reduce waste and take the message home. Particularly focus on food waste with the school’s food waste project and food family stickers – targeted food lessons, workshops and demos for the school and parents.
· Promote waste reduction activities through public stalls at community events, workshops, demos.
· Run an Earth Summit for local secondary schools
	· In 2019 pre-covid 230 activities were run with a specific waste reduction focus, reaching over 18,787 children and families.
· Cory have funded a Waste and Recycling Engagement Officer for 3 years from 2022 to increase our level of impact.  
	· 2025
· 10 per year
· 2024

	LB Bexley 9
	· Waste Reduction
	Encouraging the circular economy in local businesses
	· Encourage local businesses to evaluate the waste that they produce and join the circular economy.   
· Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips.
· Send key info via Bexley for business newsletter.
· The Bexley Food standards team to assist with the education of local business on food waste reduction and recycling when visiting and inspecting premises including information on the Olio or the Too Good To Go APPs which can enable businesses to reduce their food waste by getting it used before its sell by dates instead of throwing it away.
	· Link into talks/events via the BIDS, Business HUB and the Engine House Bexley.
· Produce business Guide and update website
· Add a section in the Bexley Business newsletter
· Food safety team to hand out leaflets on food waste reduction to the establishments they visit by October 2022.
· Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies.
	· January 2023
· April 2023
· October 2022
· Ongoing 
· 2025

	LB Bexley 10
	· Maximising Recycling 

	Introduce new Kerbside collection options
	· Introduce a new ‘on demand’ household textile collection with TRAID.
· Introduce a new ‘on demand’ household WEEE collection with TRAID. 
· Introduce kerbside battery recycling.

	· Reduce the quantity of textiles placed in the residual waste bins by 2% each year (from 10% in recent waste compositional analysis) 
· Reduce the amount of WEEE placed in the residual waste bins 
· Reduce the quantity of batteries placed in the residual waste bins that cause fire risk.
	· Start scheme publicity in Recycle Week October 2022
· Start scheme publicity in Recycle Week October 2022
· October 2024


	LB Bexley 11
	· Maximising Recycling 

	Box Recycling Collection Service 
	· Revamp the recycling service for 2,000 properties that have remained on recycling box collections because they were not suitable for the recycling wheeled bins that we use for the rest of our kerbside properties. Do this by swapping the old colour boxes with the new colour boxes that match the recycling wheeled bins to reduce confusion for both residents and crews. Reinforce this by delivering information regarding the service so that they are fully aware of the changes- particularly that glass can be mixed in with the plastic/ cans now and that they can have more than 1 box for each material if needed. 

	· Increase the material collected through this method of recycling due to residents being reminded about the scheme.
	· March 2023

	LB Bexley 12
	· Maximising Recycling 

	Reduced Frequency of Residual waste Collections
	· Investigate the collection of non-recyclable waste less frequently ensuring that an Absorbant Hygiene Product collection scheme is also put in place to ensure that they are still collected at the current frequency.  
	· This would encourage residents to use the recycling services provided as fully as possible and increase the amount of recycling collected. 
	· 2025

	LB Bexley 13
	· Maximising Recycling 

	Limit residual waste bin size
	· Introduce a policy that only Council bins can be used for collection services and that they will only be 140L or 180L size. This will increase the amount that is recycled in the Borough. 
	· This would encourage residents to use the recycling services provided as fully as possible and increase the amount of recycling collected.
	· 2024

	LB Bexley 14
	· Maximising Recycling 
	Food Recycling Service
	·    Improve customer satisfaction with the service and reduce the number of food missed collections boroughwide
· Start a publicity campaign to: 
1. Encourage residents that have stopped recycling food waste to start again 
2. Enable those that are already recycling - recycle more
3. Encourage residents to remove food from packaging and recycle it
·  Introduce food waste recycling to blocks of flats that do not currently have the service. This includes delivering the main collection bin and adding housing around the bin if required. It will also involve our recycling advisors delivering a food waste caddy and leaflet to every flat in the block.
· Investigate the inclusion of packaged food waste in the food recycling service.
 

	· The amount of food waste that the London Borough of Bexley is collecting now has dropped by 32% of what we were collecting in 2019/20 due to service suspensions caused by the COVID 19 Pandemic and the industrial action that affected services in the Summer of 2021. Our aim is to increase food waste and get back to those levels again which would save £0.259M. 
· 32% of blocks of flats in the Borough already recycle their food waste. We would like to see this figure rise to above 60%
· The inclusion of packaged food waste would increase food waste recycling by approx. 0.69 per kg per household per week according to last waste analysis.
	· 2023/24
· March 2024

	LB Bexley 15
	· Maximising Recycling 

	Garden Waste Recycling Service
	· Improve the customer satisfaction with the service and reduce the number of garden waste missed collections boroughwide
· Communication campaign to increase customer numbers
· Investigate a Christmas tree recycling option for non-garden waste customers
	· Increase the amount of garden waste that is recycled and reduce the 3% that is going into the residual waste.
· Increase garden waste customers to 42,000 (currently 39,896) 
	· Ongoing
· March 2023
· December 2023

	LB Bexley 16
	· Maximising Recycling 

	Textile Recycling 
	· Increase number of textiles bring banks across the Borough.
	· Reduce the quantity of textiles placed in the residual waste bins by 2% each year (from 10% in recent waste compositional analysis). In conjunction with the new kerbside ‘on demand’ collection scheme.
	· 2024

	LB Bexley 17
	· Maximising Recycling 

	Flats/HMO Recycling 
	· Maximise recycling and reduce contamination in flats and flats above shops recycling services using key findings from the ReLondon Flats Recycling Study including checking bin cleanliness and that signage is adequate.
· Put in place recycling services at blocks of flats that do not have them already.
· Work with housing associations/agents/landlords and their tenants to increase recycling.
	· Increase the number of recyclable materials collected from flats and flats above shops and reduce the contamination in the material collected.
	· 150 blocks by 2025
· Ongoing

	By 20-25LB Bexley 18
	· Maximising Recycling 

	Recycling Engagement Activities
	· Visit schools with SWAC (Schools Waste Action Club) and ensure that whole school assemblies are carried out as well as 50 additional class activities to encourage children to recycle at home. 
· Promote recycling through public stalls at community events, workshops, demos.
· Run an Earth Summit for local secondary schools
	· In 2019 pre-covid 131 activities run with a specific recycling focus, reaching over 13,478 children and families 
· Cory have funded a Waste and Recycling Engagement Officer for 3 years from 2022 to increase our level of impact.  
	· 2025
· 20 events per year
· 2024

	LB Bexley 19
	· Maximising Recycling 

	Business recycling services
	· Increase the number of businesses in the Borough that recycle all materials including food.  
· Increase the number of food waste customers from 220 to 300.
· Introduce weight related charging for businesses to incentivise them to recycle more.
· There are 129 Council trade waste customers that have large bins (Euro's or 360 wheelies) for residual waste and no recycling services. Encourage these customers to reduce the size of their residual waste bins and start a recycling service with us.
· Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips.
· Send key info via Bexley for business newsletter.
· Start talks with local businesses and BID to install a scheme in Bexleyheath Town Centre for hot drink cups to be collected and recycled. Ensure that all retailers that sell hot drink cups can participate.
	· Link into talks/events via the BIDS, Business HUB and the Engine House Bexley.
· Produce business Guide and update website
· Add a section in the Bexley Business newsletter
· Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies.
	· Ongoing
· 2024

	LB Bexley 20
	· Maximising Recycling 

	On Street Recycling
	· Ensure that the street recycling bins and recycling bring site locations in the Borough which give residents flexibility in how they recycle are kept clean and emptied regularly to encourage people to use them.
	· Reduce the amount of residual waste collected from litter bins and increase the quantity of recycling collected overall.
	· Ongoing

	LB Bexley 21
	· Reducing Environmental Impact

	Utilisation of heat produced at Belvedere Riverside Resource Recovery which takes the residual waste from Bexley
	· Work in partnership with Cory Riverside Energy to encourage the use of the heat produced at the Belvedere Riverside Resource Recovery Ltd in a local district heating initiative or via a local business that could utilise the heat.
	· Ensure that the waste disposed of by the London Borough of Bexley has not only the energy recovered but also the heat to ensure that it is being dealt with in the best way possible (once as much has been reduced, reused and recycled as possible).
	· 2025

	LB Bexley 22
	· Reducing Environmental Impact

	Fleet and staff travel greener options
	· Increase the use of biofuels in vehicles used on Street Services Contracts and encourage contractors to trial and use electrical vehicles in their operational activities.
· Increase the numbers of staff that use the electric pool car scheme during the workday if they need to make a journey which cannot be done by public transport.
· Implement interest-free season ticket and cycle loans for employees to promote alternative travel to work arrangements
· Maintain staff travel plan with the aim of reducing single occupancy car trips to and from the site including those parking remotely.  Cycle parking is provided on site.

	· In comparison to fossil fuels, bio- fuels and electric vehicles result in a reduced CO2 footprint. It will also help reduce air pollution in the Borough and wider area. 
	· 2025
· 2023/24


	LB Bexley 23
	· Reducing Environmental Impact

	Trial the use of advanced/ recycled highways materials
	· Trial producing roadways using recycled asphalt which can be produced at a lower cost with lower resource and energy requirements, and improved sustainability.
	· This process is far less resource-intensive than using virgin materials. Material from old roadways can be recycled on-site and included in the new surface reducing emissions in the manufacture process and transportation.

	· Ongoing
· 2024

	LB Bexley 24
	· Reducing Environmental Impact

	Waste and recycling in London Borough of Bexley’s Parks and Open Spaces 
	· To work with parks team to ensure there are enough recycling and litter bins in the Borough’s parks and they are kept in a clean state to encourage their use.
· Work with parks and events team to ensure that any main event has adequate waste and recycling facilities provided.

	· Less litter in Bexley's parks and open spaces.
	· 2023

	LB Bexley 25
	· Reducing Environmental Impact

	Litter Picking 
	· Maintain and increase the 400 community litter pickers that are currently signed up to keep Bexley clean and green.
	· Reducing litter creates a better environment for people to live in and encourages people to be prouder of where they live and therefore less likely to litter.
	· Ongoing

	LB Bexley 26
	· Reducing Environmental Impact
	Recycling
	· Increase recycling to reduce the raw materials required to produce products
	· Increase recycling rate to 55%
	· 2025

	LB Bexley 27
	· Reducing Environmental Impact

	Waste Disposal
	· Energy from waste reducing the electricity produced from non-renewable sources.
	· Encouraging the use of electricity from non-renewable sources.
	· Ongoing

	LB Bexley 28
	· Reducing Environmental Impact

	Promote the circular economy to local business

	· Waste team to provide talks and support to local businesses regarding reduction of all waste, closed loop and recycling in general. 
· Link into other environmental talks/events via the Business hub to spread the message wider.
· Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips.
· Send key info via Bexley for business newsletter.


	· Link into talks/events via the BIDS, Business HUB and the Engine House Bexley.
· Produce business Guide and update website
· Add a section in the Bexley Business newsletter
· Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies.
	· 

	LB Bexley 29
	· Reducing Environmental Impact

	On Street Recycling
	· Ensure that recycling options are easily accessible to all via mini recycling sites and on street recycling bins as not all residents can access the Reuse and Recycling Centres.  
	· Increase recycling rate to 55%
	· Ongoing

	LB Bexley 30
	· Reducing Environmental Impact

	Public Transport
	· Continue to work towards a cross rail extension across the London Borough of Bexley's area to help improved public transport links in the Borough to help residents to change to greener travel options.

	· Reduce the number of cars on the roads and therefore the amount of air pollution in the Borough and wider area.  
	· Ongoing

	LB Bexley 31
	· Maximising local waste sites
	Change Policies
	· Introduce a fair use policy which limits visitor access to the Reuse and Recycling Centre’s in the Borough to 20 visits per year per household across both of the Council’s sites. For large vehicles (pick-ups, 4x4’s and van derived vehicles) and trailers limiting this will be limited to 10 visits per year. Also introduce a DIY waste charging policy. 
	· Reduce misuse of the site by traders
· Reduce car journeys and traffic
· Divert waste from the residual waste stream

	· 2023

	LB Bexley 32
	· Maximising local waste sites
	New provision for pedestrian and cycle access
	· Allow exclusive pedestrian and cycle access between 07.30-8.00 am on a chosen day to reduce health and safety risks concerns of them visiting site at the same time as cars. 
	· Enable access for more types of site users 
	· 2023

	LB Bexley 33
	· Maximising local waste sites
	Increase Reuse opportunities on site
	· Improve the reuse areas at both RRC's by better signposting and communications. Encourage as many items as possible to be segregated for reuse at the RRC’s. 
· Continue to investigate the possibility of a reuse shop/ workshop managed by a local charity/ partnership to be held within the Borough (preferably at one of the Council’s RRC’s)
	· Increase the quantity of items reused that are brought into the RRC’s and decrease the amount that is disposed of. In 2021/22 - 19 tonnes reused, Q1 of 22/23 is already 10 tonnes

	· Increase by 20% every year until 2025.

	LB Bexley 34
	· Maximising local waste sites
	Increase Recycling on site
	· Increase the quantity of materials recycled through the Borough's 2 Reuse and Recycling Centres. Improve signage return (post COVID) to sorting black sacks before they are put into the compactors to pick out any recyclable material. RRC recycling Rate for 2021/22 is 64.74%
	· Increase the Recycling rate at the Reuse and Recycling Centre's to 75%.
	· 2025

	LB Bexley 35
	· Maximising local waste sites
	On Street Recycling
	· Ensure that street recycling bins, and recycling bring site locations in the Borough which give residents flexibility in how they recycle are cleaned and emptied regularly, and that the signage is kept fresh and updated to encourage people to use them.
	· Increase the amount recycled in the Borough
	· Ongoing

	LB Bexley 36
	· Maximising local waste sites
	Strategic Waste Sites in London Borough of Bexley Local Plan 
	· Ensure that the 6 strategic waste sites safeguarded for waste management use in the Borough continue to be safeguarded.
	· The Borough can continue to meet its apportionment targets
	· Ongoing







5. RRP Action update: 
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref 
	Action title 
	Action update 
	Status
· Completed 
· On track
· Not on track
· On hold
· Awaiting data 
· Cancelled
	Date of Update
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