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Introduction 
The Coronavirus pandemic has hit global, national, and local 
economies with unprecedented force.  As with the majority of crises, 
the most vulnerable parts of the economy will likely take the hardest 
hits. By focusing on London’s small businesses, this analysis aims to 
support those in most need, and align to the Mayor’s strategy of 
supporting the Small and Medium Enterprises (SMEs), which 
account for over 99% of all companies in the Greater London area.  

Currently, most recovery research and models take a top-down, 
macroeconomic approach, leveraging a combination of national-level 
data, with insights from past economically cataclysmic events. While 
valuable, there are a few limitations to this approach:

 The top down approaches often miss factors specific to a city 
level economy

 Over-reliance on insight from past events underestimates the 
complexity of the current situation

 The model outputs are not sensitive enough to be actionable and 
applicable at the city level

In this project our team partnered with Greater London Authority 
(GLA) Economics, and the GLA’s Enterprise and Policy teams to 
drive a bottom-up approach, which focuses specifically on the most 
vulnerable combination of sectors and locations in the Greater 
London area, and accounts for the relationship between the 
components that make up economic indicators at the business 
category or business geographic levels. 

To this end, we leveraged a combination of publicly available data and 
combined it with private sector near real-time data (in as close to real time 
as possible), to get a deeper, more granular, and more realistic 
understanding of the economic recovery landscape in which SMEs are 
currently fighting for survival. This perspective does not aim to replace the 
macroeconomic approach, but rather complement it to provide a more 
complete, holistic understanding of the economic status at a profoundly 
granular level.  

This exercise was conducted between March 2020 and June 2020, and 
leverages the most updated data available at the time. It is important to 
note that new data and evidence constantly emerges, and that the goal is 
to be able to integrate new data, update the material, and continually 
update actionable insights in future iterations of this work. 

While this approach is tried and tested in other environments and 
disciplines, the methodology here, described in detail in the data package 
supplementing this report, is, to our knowledge, the first scalable attempt 
to apply this approach to the economic assessment for a city. It is also 
important to note that this project aims to bring to light the most accurate, 
updated, and relevant insight, but does not go into how this insight should 
be used to design or impact policy and intervention decisions. 

We recognise that like any other data driven economic modelling, it has 
its assumptions and limitations. Nevertheless, we are confident in the 
directional validity of our insights, learnings and analysis as key tools that 
could enable the GLA to make more informed, evidence-based decisions 
on policy interventions as they work towards London’s economic 
recovery. 



44

The Team
Consulting Partners

Data Partners



5

London’s SME 
Economy
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London’s SMEs
SMEs in LONDON2

• Total SMEs in London: 1,010,000

• % of all London businesses: 99.8%

• % of total employment: 52% (excluding “gig-
economy”)

• % of business turnover: 48% (£500BN)

• Average sectoral growth rate: 29%

1 https://www.theguardian.com/commentisfree/2019/may/20/london-uk-economy-decentralisation
2 https://www.gov.uk/government/statistics/business-population-estimates-2019
3 https://www.thearticle.com/a-nation-of-shopkeepers-and-proud
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London’s economic resilience and vulnerability

Economic Resilience

London’s diversity, its position as a global 
economic epicentre, the inherent adaptability of 
its population and the ecosystem of hundreds 
of thousands of small businesses provide a 
strong foundation to support its economic 
recovery. 

However, widespread changes to the nature of 
work – from remote working to automation, as 
well as a widening income disparity gap, will 
require forward thinking policies that bring 
people along into the new economic models 
through workforce development, supply chain 
resilience and business protections and trade. 

4 https://www.london.gov.uk/press-releases/mayoral/calls-to-tackle-covid-19-inequality
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The data

business and sectoral vulnerabilities

vulnerabilities of the workforce 

Indicators used in this study

• # SMEs in a geographic region (e.g. Borough, MSOA, etc.) or 
sector (e.g. SIC, sector, etc.)

• # SME employees (by region and/or sector)

• SME turnover over the past 12 months (by region and/or sector)

• Estimated total post tax profit of London SMEs

• Estimated turnover at risk by London SMEs

• Geometric mean of liquidity ratio (current ratio) per company for 
London SMEs

• Geometric mean of debt to assets solvency ratio per company 
for London SMEs

• Average credit risk banding (very low, low, moderate, high) of 
London SMEs

• % of SMEs at risk (by region and/or sector)

• % turnover at risk by London

• % London SMEs in Set 2 sample ineligible for Coronavirus 
Business Interruption Loan

• % employees at risk by London SME

• IMD Deprivation Ranking scale by location

• BICS (COVID Survey):

 Forecast for % Q2 turnover drop of London SMEs

 Estimated % furloughed staff for SMEs 

 Estimated forecast for Q2 turnover drop of London SMEs

 Estimated furloughed staff for SMEs
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Initial macroeconomic scenarios 

GLA employment Projections:
 2020:  -420,000 jobs
 2021:  +70,000 jobs
 Not returning to pre-COVID levels until 2023

GLA GDP Projections:
 2020:  -£76.7bn
 2021: +£65.3bn
 2022: +£11.0bn and return to pre-COVID levels










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Updated macroeconomic scenarios (July 2020)

London’s real GVA growth rate could be -10.8% (£50bn) to -14.7% 
(£67bn) this year. This growth rate is then expected to rebound to 
4.9% to 15.1% in 2021, before returning to more normal figures in 
2022 (3.7% to 5.2%)

Workforce jobs would decline between 2.9% (170k) and 6.8% 
(410k) this year. These (or other) jobs would return in 2022 under the 
fast recovery scenario, but unemployment would continue to rise in 
2021 under the other scenarios.

In July 2020, GLA Economics updated its forecasts which now created 
three scenarios:

• Fast economic recovery (recover to pre-COVID-19 trends by 2023)
• Gradual return (recovery after 5+ years)
• Slow economic recovery (diminished growth all the way out to 2030)

Since this analysis was conducted before this data was released, these 
new scenarios are not reflected in the analysis conducted here but can 
be included in future iterations.
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Initial vs. July 2020 macroeconomic projections

The following graphs present the initial projections released by GLA Economics in May compared to the most recent projections
released in August 2020. 

Current data indicates that the economic impact for 2020 will not be as severe as initially expected (-£60.8BN in projected GVA loss in 
2020 vs the initial expectation of -£76.7BN in GVA loss). However, projections also now indicate a significantly slower recovery
(+£34.5BN gain in 2021 vs. the +£65.3BN initially expected). 
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Pre-existing vulnerabilities can be understood through the data to help pinpoint weaknesses across different sectors. These factors must be taken in 
consideration of SME clustering geographies, as well as the types of businesses that make up a sector and might therefore have sweeping impacts on 
availability of goods and services delivery across the city. Business risk was assessed as a calculation using the four key indicators, agreed upon in 
consultation with the GLA. A full explanation of this calculation is provided on page 38 of the Data Package: SME Risk Scenario Based on Combined 
Indicators.

 Current liquidity score

 Debt-to-assets ratio the ratio of a company’s total debt to its total assets that captures how leveraged a company is. A high score can indicate a
company with more debt than it can readily service and may affect its eligibility for financing.

 Credit risk

 CBILS eligibility company profiles to determine SME eligibility for the government-backed Coronavirus Business Interruption Loan Scheme (CBILS).

Risk calculations and samples

Samples: Sample sizes are important to recognize. The samples included in the study 
are substantial enough to represent the larger SME population in London. However, as 
with all samples, some considerations should be taken, and percentage and change 
values should be prioritised as more representative of reality than absolute numbers. 

Note on data updates: Furlough rates data is derived from ONS Business Impact 
COVID-19 (BICS) survey as this is the most accurate and timely data available at the 
time of analysis, HMRC data has since become available, which may create some 
differences across London sectors and boroughs. 

305,224

251,800

101,400

25,300

Unshared Address Sample

With Balance Sheet Data

With Employee Count

With Turnover

SME Sample Size
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GLA 
Sectors

First, it was important to understand which business sectors are currently experiencing 
economic challenges, and how these challenges may evolve, based on potential scenarios 
in the near future. With limited resources and time, the team prioritised examination of 
sectors that have experienced the highest levels of economic challenges. 

In this exercise, a GLA Sector Classification built from ONS SIC codes, which is aligned 
with the one used in the London Input-Output Model, was applied. It was combined with 
data about companies, turnover, risk, financials, movement, credit, and demographic data 
to create a series of indicators which were confirmed by the GLA.

The indicators generally divide into three areas, which are included in the three tables 
detailed in the following pages, segmented into three focus areas - Turnover, 
Employment, and Business risk. 

Lastly, it is important to note that this analysis does not reflect real time information and 
emerging evidence on movement and footfall across different parts of the city, which have 
been made available since this analysis was concluded, and that result in different local 
impacts across sectors of the London economy in the transition phase. 
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Indicators of turnover
Summary

Total turnover, post tax profits, Q2 turnover drop, Q2 
turnover percentage drop, future turnover at risk, and 
percentage of future turnover at risk

Top Ranked GLA Sectors

Administrative and Support Services £57,152,708,850 Accommodation and Food -46%
Information and Communications £54,849,754,459 Construction -45%

High Value Business Support £46,124,657,789 Travel and Tourism -39%
Wholesale (incl. Motors £45,309,926,396 Administrative and support services 38%

GLA Sector Average £20,420,163,314 GLA Sector Average 33%

High Value Business Support £4,036,804,883 Information and communications £7,821,292,983

Administrative and Support Services £3,197,507,578 High value business support £5,128,608,493

Information and Communications £2,462,887,005 Administrative and support services £3,564,947,000

Real Estate, Architecture £2,107,036,225 Retail (excluding Motor) £2,660,652,727

GLA Sector Average £1,054,484,062 GLA Sector Average £1,444,926,120

Administrative and support services £4,062,847,547 Information and Communications 15%
Wholesale (including Motor) £4,031,907,174 Transport and Storage 13%

High value business support £3,190,315,235 High Value Business Support 12%
Information and Communications £3,045,119,404 Science R&D + Vet 11%

GLA Sector Average £1,479,100,828 GLA Sector Average 6%

Estimated percentage of Q2 turnover drop

Estimated total turnover at risk

Estimated percentage of turnover at risk

Estimated total turnover for the past 12 months 

Estimated post tax profits for the past 12 months

Estimated total of Q2 turnover drop

)
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Indicators of turnover
Key Take-Aways

 Administrative and Support Services, Information 
and Communications High Value Business Support. 

 Retail Wholesale
Wholesale



Accommodation and Food, Travel and Tourism Construction Arts, Entertainment and 
Recreation* are also expected to be 


Transport and Storage

Science R&D

*This is sector R in the ONS Sectoral Industrial Classification 2007. It includes museums, libraries and archives, galleries, performing and visual arts, plus the operation of historical 
visitor activities. Most of these are part of the much broader definition of cultural industries and creative economy developed by the Department for Culture, Media & Sport (DCMS). 
The latter has been used as the basis for the deep dive on page 42.
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Indicators of employment
Summary

estimated furlough rates, percentage of 
furloughed staff, total employees at risk, and percentage of 
employees at risk

advertised employment opportunities

Top Ranked GLA Sectors

Administrative and support services 317,389                             Information and communication 33,190                               

Health and social care 202,984                             Administration and support services 32,085                               

Information and Communications 201,002                             Accommodation and food 31,164                               

High value business support 189,697                             High value business support 22,859                               

Accommodation and food 186,019                             Retail (excluding Motor) 16,484                               

GLA Sector Average 111,616                             GLA Sector Average 10,866                               

Accommodation and food 131,429                             Science R&D + Vet 17%

Administrative and Support Services 66,429                               Accommodation and Food 17%

Construction 52,707                               Information and Communications 17%

Arts, entertainment, and recreation 44,610                               Transportation and Storage 15%

Retail (excluding Motor) 34,745                               Construction 12%

GLA Sector Average 27,553                               GLA Sector Average 8.7%

Accommodation and Food 71% Accommodation and Food -84%

Arts, entertainment, and recreation 66% Travel and Tourism -81%

Construction 45% Administrative Support Services -76%

Freight 32% Real Estate and Architecture -75%

Transportation and Storage 31% High value business support. -74%

GLA Sector Average 28% GLA Sector Average N/A

Total SME employees  

Estimated total furloughed staff

Estimated percentage of furloughed staff

Estimated total employees at risk

Estimated percentage of employees at risk

Estimated drop in jobs advertisesadvertised
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Indicators of employment
Key Take-Aways

 High Value Business Support Administrative and Support Services Information and Communications 
Health and Social Care

 Accommodation and Food

 Arts, Entertainment and Recreation

 Travel and Tourism

 Construction

 Retail
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Indicators of business risk
Summary

Credit Risk, Debt to Asset 
Ratio, Liquidity Ratio. 

eligibility for CBILS 
support

Administrative and support services 9,341 Public Administration and Education 38%

High value support services 8,215 Real Estate and Architecture 32%

Information and communications 7,582 Arts, entertainment, and recreation 21%

Construction 6,112 Health and Social Care 17%

Retail (excl Motor) 4,115 Science R&D and Veterinary 15%

GLA Sector Average 2,774 GLA Sector Average 11%

Science R&D and Veterinary 26% Accommodation and Food 1.06

Accommodation and Food 26% Retail (exc. Motor) 1.05

Transportation and Storage 23% Manufacturing 0.94

Manufacturing 22% Wholesale (incl. Motor) 0.94

Arts, entertainment, and recreation 21% Travel and Tourism 0.91

GLA Sector Average 17% GLA Sector Average 0.78

Accommodation and Food 2.70% Accommodation and Food 0.65

Retail (excl. Motor) 2.28% Real Estate and Architecture 0.71

Wholesale (Inc. Motor) 2.26% Transportation and Storage 0.84

Manufacturing 2.22% Manufacturing 1.00

Construction 2.17% Retail, excluding motor 1.20

GLA Sector Average 1.86% GLA Sector Average 1.15

Estimated average credit risk (1=Low, 4= High) Geometric mean of liquidity ratio

Geometric mean of debt to asset ratio

Estimated percentage ineligible for CBILSEstimated to total SMEs at risk

Estimated total percentage of SMEs at risk

Top Ranked GLA Sectors
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Indicators of business risk
Key Take-Aways



Science R&D
Accommodation and Food Transportation and Storage Manufacturing Arts, Entertainment and 
Recreation



 Accommodation and Food

 Retail, 

 Manufacturing
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Boroughs

London is made up of 32 boroughs and the City of London, which together create an 
incredibly diverse and complex economic, ethnic, and demographic environment. 

After gaining a strong understanding of London’s SME environment from a sectoral 
perspective, it was important to assess the landscape from the perspective of London’s 
economic geographies. While the information presented in this section can be provided 
at more granular levels, (to street level), this exercise primarily focused on boroughs, 
with some detailed examination of specific Middle-Layer Super Output Areas (MSOAs), 
and the GLA policy focus on high streets, and town centres.

Previously used combinations of company insights, turnover, risk, financial, and credit 
data were combined with mobile-based location and geo-spatial data to understand how 
SMEs are distributed across the London geography, where specific concentrations 
appear, and where one may experience areas of increased risk and potential economic 
challenge. Again, indicators were divided into three focus areas: Turnover, Employment, 
and Business risk.

Finally, we will again note that the analysis is relevant to Q1 and Q2 of 2020, and thus 
does not reflect emerging evidence from movement and footfall across London’s local 
economies as the city emerges from the lockdown, which is resulting in variable speeds 
of recovery in the transition phase for example between central and outer London. 
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Indicators of turnover
Summary

Total 
turnover, post tax profits, Q2 turnover drop, Q2 turnover 
percentage drop, future turnover at risk, and percentage of 
future turnover at risk

Westminster £43,712,678,006 Lewisham 36%

Camden £21,976,097,472 Enfield 35%

City of London £17,193,068,236 Brent 35%

Southwark £16,250,812,421 Croydon 35%

Islington £15,728,470,556 Ealing 34%

Average per Borough £9,477,920,005 Average per Borough 33%

Westminster £2,745,873,836 Westminster £2,692,231,768

Camden £1,033,404,803 Camden £1,622,184,921

Hillingdon £927,000,382 City of London £1,380,391,031

City of London £900,393,651 Islington £1,344,406,337

Southwark £800,127,957 Hackney £1,343,359,490

Average per Borough £520,694,151 Average per Borough £580,291,231

Westminster £2,740,438,480 Hammersmith and Fulham 13%

Camden £1,455,027,451 Hackney 13%

Southwark £1,083,367,953 Enfield 10%

Islington £1,073,298,192 Islington 9%

Ealing £1,029,005,666 City of London 9%

Average per Borough £667,366,116 Average per Borough 5.6%

Estimated percentage of Q2 turnover drop

Estimated total turnover at risk

Estimated percentage of turnover at riskEstimated total of Q2 turnover drop

Estimated total turnover for the past 12 months 

Estimated post tax profits for the past 12 months

Top Ranked Boroughs
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Indicators of turnover
Key Take-Aways

 drop of 30%- 50% in 
projected turnover.

 Central London
Westminster Camden

Hillingdon

 Southwark Islington

 Lewisham
Enfield Brent Croydon Ealing


Hammersmith and Fulham Hackney
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Finally, when we exclude Central London and 
recalibrate projected turnover drop, we can see a 
westward shift of higher impact boroughs exhibited in 
the following map:

Indicators of turnover
Key Take-Aways Continued

Estimated Q2 Turnover Drop, by Borough
(excluding Central London)
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Indicators of employment
Summary

Westminster 177,766                             Westminster 20,983                               
Camden 95,256                               City of London 9,488                                 
Southwark 87,546                               Camden 9,300                                 
Islington 80,906                               Islington 8,566                                 
City of London 74,083                               Tower Hamlets 8,380                                 
London average per borough 55,941                               London average per borough 5,292                                 

Westminster 48,333                               City of London 13%
Camden 21,426                               Hackney 12%
Ealing 19,668                               Westminster 12%
Southwark 19,007                               Hammersmith and Fulham 12%
Islington 17,997                               Tower Hamlets 11%
London average per borough 13,704                               London average per borough 9%

Kensington 33%
Westminster 32%
Merton 31%
Ealing 30%
Enfield 30%
London average per borough 27.40%

Total SME employees  Estimated total employees at risk

Estimated percentage of employees at risk

Estimated percentage of furloughed employees

Estimated total furloughed employees

Top Ranked Boroughs
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Indicators of employment
Key Take-Aways










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Indicators of risk
Summary

Barking and Dagenham (33rd of 33) 6964 City of London 16%
Newham (32nd) 8097 Camden 15%
Hackney (31st) 8126 Hackney 15%
Lewisham (30th) 10283 Lambeth 14%
Brent (29th) 10707 Tower Hamlets 14%
London average per borough 15,236 London average per borough 11%

Westminster 2991 Newham 0.80
Barnet 2125 Barking and Dagenham 0.79
Ealing 1972 Kensington and Chelsea 0.79
Camden 1797 Westminster 0.76
Brent 1741 Brent 0.75
London average per borough 1,398 London average per borough 0.72

Kensington and Chelsea 18.70% Barking and Dagenham 1.05
Hammersmith and Fulham 17.70% Hackney 1.06
Westminster 17.60% Bexley 1.08
Newham 17.50% Westminster 1.10
Tower Hamlets 17.30% Hillingdon 1.11
London average per borough 15.90% London average per borough 1.18

Ealing 1.91
Westminster 1.90
Brent 1.90
Hillingdon 1.89
Barking and Dagenham 1.89
London average per borough 1.82

IMD Ranking Score

Estimated percentage of SMEs at risk

Estimated average credit risk (1-4 ranking scale)

Estimated percentage ineligible for CBILS

Geometric mean of debt to asset ratio

Geometric mean of liquidity ratio

Estimated total SMEs at risk

Top Ranked Boroughs
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Indicators of business risk
Key Take-Aways










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Indicators of business risk
The Risk Belt
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Sector & 
Location 
Intersection

Neither business sectors nor geographic economies exist in a 
vacuum. Each is heavily influenced by a wide array of micro 
and macro-economic factors, as well as behavioural, 
demographic, ethnic, and political considerations. 

At a minimum, it is vital to explore the relationship between 
these two factors, to assess which combinations of business 
sector and location indicate the existence of risk hot spots 
across the Greater London economy. 
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SMEs at risk by sector and highest risk locations

Sector
Accommodation and Food Barking 33% Harrow 30% Hillingdon 30%
Administrative Support Barking 24% Croydon 23% Newham 23%
Arts, Entertainment, and Recreation Baxley 30% Redbridge 27% Havering 26%
Construction Camden 28% City of London 27% Richmond 25%
Financial and Insurance Barking 9% Greenwich 7% Kensington 4%
Freight Wandsworth 29% Southwark 29% Kensington 25%
Health and Social Care Hammersmith 4% Kingston 4% Islington 3%
High Level Business Support Barking 26% City of London 24% Newham 23%
Information and Communications Kensington 29% Westminster 26% Camden 23%
Manufacturing Kensington 31% Hammersmith 30% Camden 29%
Public Administration and Education Kensington 24% Newham 24% Lewisham 24%
Real Estate and Architecture Greenwich 11% Lewisham 10% City of London 10%
Retail (excluding Motor) Lambeth 26% Southwark 25% Lewisham 25%
Transport and Storage City of London 33% Southwark 32% Camden 30%
Travel and Tourism Kensington 18% Hammersmith 17% Newham 17%
Wholesale (Including Motor) Lambeth 29% Bromley 24% Havering 23%

#1 #3#2
Highest Risk Borough

Top 3 Boroughs with the Highest % of Companies at Risk, per Sector
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Identifying granular areas for targeted intervention 
and high return on recovery investment 

In this analysis, we start seeing a more complex picture that goes beyond the expected 
relationship between economic impact, and traditional areas of deprivation, or specific 
concentration of sectors that are naturally more vulnerable to the economic impact of the COVID-
19 lockdown. For example, when observing Accommodation and Food, perhaps the hardest hit 
sector, we can see that Richmond Upon Thames, a traditionally affluent borough, is ranking third 
in percentage of SME employees at risk.

This does not necessarily indicate a higher economic vulnerability in Richmond compared to, say 
Newham. What it does indicate, however, is a concentration of Accommodation and Food 
employees that work in Richmond that are at high risk, and may point to a specific area, at the 
borough or MSOA level, that could create high impact of economic recovery value if addressed 
specifically with a tailored and targeted intervention.
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Employees at risk by sector and highest risk 
locations

Looking at the Travel and Tourism sector, it is clear that 
Sutton has by far the highest percentage of SME 
employees at risk with 50%. 

However, this point alone does not tell the whole story, as 
Sutton has far fewer Travel and Tourism SME 
businesses than Kensington, where 18% of sector SMEs 
are at risk. 

So, it is important to look critically at both absolute as well 
as percentage increase/ decrease numbers and apply a 
level of analysis (and some common sense) when 
interpreting these findings and applying them to policy and 
intervention design. 

Top 3 boroughs with the highest % of employees at risk, per sector

Sector
Accommodation and Food Barking 52% Bromley 31% Richmond 30%
Administrative Support Harrow 17% Brent 16% Merton 16%
Arts, Entertainment, and Recreation Wandsworth 8% Camden 7% Hammersmith 3%
Construction Tower Hamlets 27% Westminster 24% Waltham Forest 22%
Financial and Insurance Bromley 5% Kensington 3% Merton 2%
Freight Hackney 33% Hillingdon 23% Redbridge 23%
Health and Social Care Sutton 20% Harrow 2% Newham 2%
High Level Business Support Hounslow 23% Bexley 22% Hillingdon 18%
Information and Communications Hammersmith 25% City of London 24% Lambeth 21%
Manufacturing City of London 26% Bromley 30% Richmond 30%
Public Administration and Education Sutton 27% Harringey 19% Hackney 15%
Real Estate and Architecture Hounslow 30% Greenwich 13% Islington 17%
Retail (excluding Motor) City of London 27% Westminster 18% Hillingdon 17%
Transport and Storage City of London 58% Camden 80% Hammersmith 48%
Travel and Tourism Sutton 50% Islington 37% Waltham Forest 25%
Wholesale (Including Motor) Kensington 22% Camden 14% Hackney 13%

Highest Risk Borough
#1 #2 #3
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Deep Dives

Working with GLA Economics and the Enterprise and Policy teams, we 
determined three areas of focus and interest, where we conducted a deeper 
analysis of the landscape, indicators, and potential economic scenarios. 

These were selected based on the current focus areas of the GLA as well as 
the availability of meaningful and timely data. These deep dives focused on:

• The Night Time Economy (NTE)

• High Streets and Town Centres

• The Creative and Cultural Industries

In later phases of this project we plan to conduct additional deep dives into 
additional sectors, economic geographies, and potentially new indicators. This 
will be done in full coordination with the GLA to ensure any research and 
insight drives meaningful and actionable outputs. 
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The Night Time Economy (NTE)

The GLA well understands the complexity and importance of the industries and 
businesses that make up the Night Time Economy (NTE) and have made concerted 
efforts to support and invest in this off-hours ecosystem6.  Supporting NTE businesses 
also contributes to the economic development goal of supporting London’s high 
streets. 

The NTE is a specific GLA sector that is comprised of a cross-section of industries that 
operate in the 6pm to 6am timeframe. NTE is comprised largely of SMEs that fall into 
the sectors of culture and leisure – such as the creative arts and entertainment, food 
and beverage and other activities such as catering and accommodation.  These 
activities are strongly concentrated in Central London. 

However, while food and beverage services contribute the most by SIC classification, 
the whole industry grouping of activities which support wider social and economic 
activities contributes visibly more to revenue across the night-time economy. NTE 
comprises activities such as transport, warehousing, wholesale trade and motion 
picture/video production. These industries are located in outer London boroughs and 
would require alternate approaches to address economic impacts from the business 
mix and profile observed in the Central. 

Key Takeaways

• 64,883 SMEs fall under one or more SIC codes 
that make up the night-time economy based on 
the GLA cross-sector classification. 

• 23,603 SMEs fall into the culture and leisure 
activities grouping, principally made up of SMEs 
in the accommodation and food, and arts, 
entertainment and recreation sectors.

• By borough, cross-sector night-time economy 
SMEs are widespread across London. Central 
London consistently shows both the highest 
concentrations of SMEs, as well as the highest 
adverse impact in terms of furloughs, 
employment at risk, and turnover drops . This is 
particularly acute in Westminster, City of 
London, Hackney and Camden. 

• Employee furloughs are again most severe in 
Central London leisure sectors. However fiscal 
vulnerabilities of SMEs in the outer boroughs 
may have particular implications for supply 
chains and the transport of goods across the city. 6 https://www.london.gov.uk/press-releases/mayoral/night-time-economy-can-help-save-the-high-

street#:~:text=London's%20night%2Dtime%20economy%20employs,the%20heart%20of%20London%20policymaking
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NTE SME distribution at MSOA with outliers removed MSOA with over 200 Nighttime economy SMEs

MSOA Count

Westminster 013 1,007                    

Westminster 018 755                       

City of London 001 727                       

Hackney 027 418                       

Camden 028 412                       

Westminster 011 320                       

Islington 022 303                       

Southwark 002 285                       

Tower Hamlets 015 268                       

Hackney 021 233                       

Camden 027 215                       

Southwark 003 215                       

Camden 026 207                       

Ealing 015 203                       

Where are NTE SMEs concentrated?
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BICS Covid-19 Impact Survey turnover drop score

What is the estimated impact on NTE SME turnover, by 
sector
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Total NTE SME employees at risk by borough

Islington 13% 

Bromley 15% 

City- 17.% 

Hillingdon 14.5% 

Richmond- 14% 

Percentage of NTE SME employees at risk by borough

Westminster 
14% 

Where are NTE employees at risk?
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Total number of employees at risk across all industries

Where are NTE employees at risk?



39

High streets and town centres

High streets are the traditional centres of commercial and social activities for 
London neighbourhoods. The GLA has developed a programme to protect and 
foster the vitality of the city’s high streets through supporting spaces for increased 
economic activity and improved urban streetscapes7.  Similarly, there has been a 
emphasis in the London Plan on refocusing retail in town centre geographies, noting 
that retail is shifting to the Central Activity Zone and away from the traditional 
centers8.

The concentration of the types of businesses across high streets and the economic 
impacts of the COVID-19 lockdown will have profound impact on the overall 
economic state of boroughs.  The business profile; the variety and size of SMEs 
across high streets in different boroughs; is key to understanding which sectors may 
need stabilisation and investment to maintain vitality to the immediate community. 
Special and creative focus on the nuances of SME and employee vulnerabilities in 
these geographies in the post-COVID recession may allow the GLA to achieve their 
existing goals for regeneration.

Key Takeaways

• More than 100,000 SMEs are located on 600 
High Streets in London

• The occurrence of high numbers of SMEs in 
certain borough’s High Streets help understand 
which sectors might need support in that 
particular geography, such as Information and 
Communications in Hackney and Construction in 
Havering. 

• High numbers of workday visitors to a High 
Street who are traveling further than 1 kilometre 
indicate that the High Street is more of a 
destination (for work or commerce) for a larger 
number of people from across London. Lower 
numbers indicate that the High Street serves the 
immediate local population. 

• Estimated furlough numbers across the high 
street and town centre SMEs shows that town 
centre furlough numbers appear highest in 
Westminster and Southwark, while high streets 
are, unsurprisingly, seeing high furlough numbers 
in boroughs across London.

7 https://www.london.gov.uk/what-we-do/regeneration/high-streets/supporting-high-streets
8 https://www.london.gov.uk/what-we-do/planning/london-plan/current-london-plan/london-plan-chapter-two-londons-
places/policy-2#:~:text=2.70%20In%20outer%20and%20inner,infrastructure%20and%20public%20open%20space.
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high streets (Central London excluded)

High street SMEs by borough~100,000 SMEs in high streets 

SMEs

Central London 5,789              

Tooting, Balham, Clapham South, Tooting Broadway, Collier's Wood, Merton, Broadway, Wimbledon 2,312              

Wandsworth High Street + East Hill, Wandsworth. Garratt Lane, Earlsfield. Clapham Junction. 2,145              

Dalston, Stoke Newington and Stamford Hill 2,042              

Mile End Road, Bow Road 1,759              

White Horse Road + Windmill Road, Lower Addiscombe Road, North End, Croydon. 1,655              

Walthamstow, Leyton etc. 1,608              

King Street, Ravenscourt Park + Chiswick High Rd + Glenthorne Road, Fulham Palace Road, Fulham. 1,537              

High Road, Cranbrook Road + Ilford Lane, Ilford. 1,383              

Mare Street, Hackney. 1,253              

Fulham Broadway, North End Road and Dawes Road, Fulham 1,252              

Archway, Holloway, Seven Sisters Road and Stroud Green 1,162              

High Road, Seven Kings. 1,160              

Station Road + College Road, Harrow 1,034              

High streets with over 1,000 SMEs

How are SMEs distributed across high streets?
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

High streets SMEs projected turnover % drop, by borough High street SME total furlough numbers, by borough





High street impact by borough
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The Creative and Cultural Industries (CCI)
The Creative and Cultural Industries (CCI) cross sectoral classification* is critical to London’s economy. This industry is a specific focus 
for the GLA. The deep dive aims to draw out key takeaways that will inform intervention and policy design. It is important to note that in this 
exercise, we included SMEs that fall under the CCI classification, but did not include non-profit cultural organisations. For future exercises 
that seek to understand the impact of COVID-19 on London’s culture ecosystem as a whole, a wider set of data that includes non-profits 
and other cultural organisations can be applied. 

Turnover Estimates

• With 52,124 SMEs in our sample, the CCI cross- sector classification is the second largest one in our sample.  

• There are 6,358 CCI SMEs in the sample registered in the Central Activities Zone (CAZ), which is 12.2% of the total CCI SMEs in the 
sample. 

• However, aside from the expected higher numbers in Central London, CCI SMEs are found across London, with slightly more presence
in the western parts of the city, as might be expected given the diversity of business activities covered. 

• In terms of pre-COVID-19 turnover, Computer Programming, Consulting and Related Activities (~£19BN) account for more than 
the turnover contribution of the next two CCI SME categories combined- Advertising, Marketing Research (£6BN) and Motion 
Pictures, Video, TV, Sound Recording and Publishing (~£6BN).

• When estimating the COVID-19 turnover drop impact for CCI SMEs by category, Computer Programming, Consulting and Related 
Activities (1.2BN), Advertising, Marketing Research (£.055BN) and Motion Pictures, Video, TV, Sound Recording and 
Publishing (~£0.45BN) are again the top leading SME categories within the classification. 

**This is part of the much broader definition of cultural industries and creative economy developed by the Department for Culture, Media & Sport (DCMS). 
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The Creative and Cultural Industries (continued)
Risk Estimates

• Across the CCI classification we see that museums, galleries and libraries operate at the highest liquidity ratios and the lowest debt-to-assets 
ratios and credit risk. Publishing SMEs in the sample operate at the highest debt-to-assets ratio and, along with Film, TV, Radio and 
Photography, operating with an average liquidity ratio below 1.

• For the whole CCI cross-sector definition, the percentage at risk score is 17.7%. When broken down into categories, we see Publishing
leading with 30% of SMEs at risk, followed by Crafts (24%) and Film, TV, Video, Radio and Photography at 23.5% of all category SMEs in 
our sample being “at risk”. Finally, we can see that for the whole CCI cross-sector definition, the percentage at risk score for turnover is 
11.3%. The leading sectors for percentage at risk score for turnover are IT, Software and Computer Services (19.5%), Advertising and 
Marketing (11.5%) and Publishing (11.3%).

Employment Estimates

• Estimated furlough levels across the CCI classification shows the highest furlough score for the Arts, Entertainment and Recreation sector 
as might be expected, with around 24,000 employees impacted. Although the largest group by number of employees is IT, Software and 
Computer Services, the furlough rate is generally much lower than other CCI classifications.

• In terms of estimated percentage of employees at risk, 13% of all CCI cross sector definition employees fall into this definition, with 
Publishing (21%), Film, TV, Video, Radio and Photography (15.5%) and IT, Software and Computer Services (15.2%) exhibiting the 
highest percentage rates. In terms of location, we can see high concentrations of CCI SME employees at risk in the boroughs of 
Westminster, Islington, Hackney, the City of London, and Camden, However, when observing SMEs at risk as a percentage of total SME 
population, the boroughs of Hounslow, City of London, Brent, Hackney and Hammersmith and Fulham are where we see the highest 
percentage of SME employees at risk.  
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By borough

MSOA (small numbers removed)

MSOA with over 180 CCI SMEs

Westminster 013 976

City of London 001 735

Hackney 027 608

Westminster 018 535

Islington 022 403

Camden 028 344

Southwark 002 338

Camden 027 309

Southwark 003 252

Hackney 021 228

Islington 023 215

Tower Hamlets 015 202

Camden 026 192

Hackney 023 187

Distribution of CCI SME Locations
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Total at Risk Score % at Risk Score

Turnover at risk
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% at Risk Score Total at Risk Score

CCI Employees by LAD

Employees at risk
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