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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20
	Performance Target 2024/25
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	226.82
	220
	285.14
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	442.96
	430
	535.82
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	47
	45
	47.27
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.
	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households: Avoidable food waste in residual: 70%, Unavoidable food waste in residual: 30%. Avoidable food waste recycled: 44%, Unavoidable food waste recycled: 56%
 

	Annual household waste recycling rate (% by weight) 



	21.5%
	23%
	15.3%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	19.05%
	20%
	16.12%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/20
	Performance Target 2024/25
	Actual performance 2023/24
	Anticipated performance by 1 April 2027[footnoteRef:2] [2:  To note, 1 April 2027 is included for the purpose of LB Tower Hamlets’ annual RRP update (rather than 1 April 2026 as used for other local authorities in London), to account for LB Tower Hamlets’ transitional arrangement under the Environment Act 2021 (https://www.legislation.gov.uk/uksi/2024/639/made/data.xht?view=snippet&wrap=true).] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	0% (the 0% is due to food waste being co-collected with garden waste. 100% of kerbside properties are served with dry recycling of six main materials and mixed food and garden waste)
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	0%
	30%
	<1%
	100%

	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	25%
	0%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.




2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	LB Tower Hamlets #1
	Improving recycling infrastructure for blocks of flats and estates
and tackling contamination 
through implementing Flats Recycling Package (FRP) interventions
	The Flats Recycling Package project commenced in 2022 and is focussed on rolling out the Flats Recycling Package of interventions recommended by ReLondon   

Improving resident access to recycling bins is a key part of the package. 

We have committed to audit and refurbish bin store areas up to the standard of the Flats Recycling Package at 2160 blocks in the borough in 2022 to 2024 e.g., carrying out improvements to signage, communications, bins and establishing regular servicing & cleaning frequencies. 
	Part complete 
	· Officers have completed surveying across 2,226 blocks of flats. 
· 1,735 blocks have received new recycling bins, additional recycling bins and/or signage, with a further 165 scheduled to be delivered before the end of the project.
· Over 3,300 recycling bins have been provided or replaced as part of the project so far. This includes 936 new additional bins, 486 new replacement bins and 1,887 updated replacements of existing bins. 
· 1,409 signs have been delivered and/or installed across 670 blocks (235 council housing blocks, and 435 non-council housing blocks) with another approximately 1,892 signs due to be delivered/installed across 691 blocks before the end of the project. 
· The current phase has been focussed on a mixture of non-TH housing stock and phase 1 THH housing stock. Up to date surveys to date highlight that these properties often do not have enough recycling bins. 30% of the 1,738 blocks surveyed had insufficient recycling bins, with the average being 34% less capacity than required. 12% had no recycling bins at all. We will continue to ensure that the remaining blocks, where we have received agreements to introduce the FRP, receive the additional recycling bins before the project end.
· The project team has engaged with 86 different managing agents/landlords, with 53 actively engaged in the project. Recent additions and organisations engaging with the FRP include Tower Hamlets Community Housing, Rendall and Rittner, Poplar HARCA, Guinness, Y&Y Management, BPM, Encore Group & JPW.
· The project will be closing in Quarter 2, 2025.

	· 1735 blocks have received FRP interventions to date
· Recycling storage capacities have been improved.  If each additional bin is filled with clean dry recycling it will generate an extra 2,676 tonnes/year of recycling.
· The project has strengthened relationships with the 53 active managing agents and landlords.
· The project aimed to contribute to a decrease in contamination and increase in recycling.  In 2024-25 the recycling rate increased by 1.2 percentage points compared to 2023-24. The average contamination rate for dry recycling for 2024-2025 was 28.04%, which is 2 percentage points lower than 2023-24. 


	LB Tower Hamlets #2
	Increasing participation in the kerbside food waste collection service through re-promotion of the service.
	Current participation in the food waste collection service for street level properties is estimated to be as low as 15% in some areas. The service is undergoing a route optimisation exercise with new rounds anticipated to be implemented.
 
· We will develop and implement targeted communications, through the use of leaflet drops and targeted social media communications, to encourage greater participation in the scheme once the new rounds have settled in

	Complete 
	· Leafleting complete.  
	· The leafleting would have increased awareness of the service, however figures on participation changes are not available. 

	LB Tower Hamlets #3
	Food waste collection service to purpose-built blocks of flats
	Rolling out food waste collection service to purpose-built blocks of flats.

Food waste collections from all properties will be mandatory by April 2027.
	Delayed 
	· In addition to new burden capital funding allocation by DEFRA of £2,073 000, capital and revenue growth bids are progressing through the approvals process with full sign-off of additional project funds targeted for early 2026. 
· The current food waste collection pilots are being expanded to test a variety of bin housing options. Current expanded pilot food waste sites up and running are Bancroft Estate (60 properties), Chapelgate (9 properties), Reynolds House (60 properties), Wilmer House (80 properties).
· Food waste sites being prepared for rollout are Kedleston Walk (58 properties), Matilda House (133 properties), Ellsworth Street (50 properties).
· A central working group and two sub-groups is meeting regularly to undertake the planning and roll out of the new service. 
· The space for food waste containers continues to be identified as part of the flats recycling project in readiness for service expansion.
	· The roll-out plan is in the final stages of development 
· Roll-out expected to start in October 2025
· Further expansion to more purpose-built flats in 2026/27

	LB Tower Hamlets #4
	Reviewing the food and garden waste collection service for street level properties with a view to collect food waste from kerbside properties fully separate from garden waste
	This action is linked to, and will be implemented to coincide with action LB Tower Hamlets #3 above
 
· We will explore appropriate service delivery models for collecting garden waste separately from food waste
· We will look to procure additional collection vehicles as necessary
· We will develop targeted communications campaign, targeting properties subject to change
	On track 
	· We are currently trialling the collection of separate food waste and delivery to an anaerobic digestion facility
· Further roll-out to coincide with the borough wide food waste service roll out to blocks of flats 

	· Trial commenced that will inform service roll-out 


	LB Tower Hamlets #5
	Reviewing our waste and recycling collection policies to increase recycling
	We will review our current service arrangements and will prepare report to recommend suitable policy and service changes to street level properties to drive more waste reduction and recycling

We will also review our policies and service levels to flats and will propose suitable policies that will help drive behaviour change towards more and better recycling
	On-hold 
	· Policy drafted and reviewed by Corporate Management Team
· Policies to be tested by a pilot due to be completed by December 2025 with the policy review to take place in early 2026. 
· Baseline work in progress to set up a trial with Housing/neighbourhoods at 5 council managed estates 
· The project will inform how the policy, and its requirements on the key stakeholders, is received and what, if any, amends should be incorporated to make it as straightforward and enforceable as possible
· A policy document was drafted this year. This RRP action remains on hold until such time as it can be tested on our own estates and proven to be a workable and enforceable option with our borough’s unique blend of housing and residential demographic and that it ties in with what might possibly be expected from our Waste Services team on a day-to-day basis. 

	· Policy has been drafted, reviewed and initiated a test pilot. 

	LB Tower Hamlets #6
	Review and expand garden waste collection service to increase recycling
	Tower Hamlets provides a free collection service to houses/kerbside properties
 
· We will explore options to expand free collection service to ground floor properties in purpose-built blocks of flats
· We will review frequency of collection (currently weekly), in line with our plans to separate the collection of food and garden waste
· Linked to the action #5
	On-hold 
	· This review is taking place alongside the development of the new food waste collection service for flats. We have a target to roll-out food waste, and where appropriate garden waste services to an extra 40,000 households by 1 April 2026. 
	

	LB Tower Hamlets #7
	Improving service delivery -
Flats above shops
	The waste and recycling collection services are undergoing a route optimisation exercise with new rounds anticipated to be being implemented. Service changes implemented during this time will bring alterations to the collection times and frequencies to flats above shops
 on the main lines. 
 
· The service from flats above shops will be reviewed in 2023/24 to scope for improvements and identify an area to pilot a separate food waste collection service
· We will submit an expression of interest to ReLondon to take part in their improving recycling in flats above shops pilot programme

	Part complete 
	· A project with ReLondon commenced in Quarter 2 2024, to trial interventions to improve access to dry mixed recycling and food waste recycling opportunities for residents in Flats Above Shops (FLASH).  
· Trial locations selected include commercial stretches with a high density of the FLASH property type along Bethnal Green Rd (including the market section), Mile End Rd (Stepney Tube to Stepney Way), Roman Road (Grove Road to St Stephen's Rd). Each location has been surveyed, and residents and businesses were consulted.  
· Trial interventions were: 
· Advance doorstepping and leaflet deliveries. 
· Discrete on-street food waste collection containers. 
· Pavement signs indicating where and when rubbish and recycling should be left for collection. 
· Delivery of a bespoke paper mailer that will fit through a letter box containing recycling sacks, caddy liners, flatpack temporary cardboard food waste caddy, instructional leaflet and a voucher for collecting a permanent caddy from the
· The trial is producing useful results that will help inform the wider borough residential food waste recycling offer starting later this year and due to complete by April 2027. 
· Trial start date in early February met with all key elements activated concurrently, except for successful pavement laminate installation. 
· Professional pavement laminate installation was procured and delivered by early March. 
· Initial engagement was good, but the on-street food waste bins did attract significant levels of contamination. 
· Interim monitoring in mid-March 2025 by our partner ReLondon recorded the following highlights: 
· An increase in the number of recycling bags presented on street and a decrease in residual waste bags presented across all trial locations.  
· The quantity and quality of food waste presented was high, with a 29% capture rate, almost in line with the projected 30% before the trial.  
· Food waste bin contamination continues to be an issue; however, the food itself (within the liners) is clean and shows some residents are really engaged.  
· They proposed testing latch/lock mechanisms that may deter the public from using the bins for litter, which are now being trialled on Roman Road.  Further work is being done on alternative options. 

The trial is due to complete in Early May 2025.

	· Trial in progress which will inform an improved FLASH food and recycling service 

	LB Tower Hamlets #8
	Expansion of commercial waste service to include food waste and promote recycling collection service
	The commercial waste service is undergoing reconfiguration to improve the service offer to our business customers.

· We will implement new commercial waste collection rounds following the conclusion of the route optimisation project.
· We will develop and implement new communications material and website for the commercial waste service.
· Businesses will be encouraged to separate more waste for recycling

Tower Hamlets Commercial waste service aims to utilise electric vehicles which will act as an everyday reminder of the borough’s commitment, not just to environmental concerns such as recycling options, but also the drive to net zero
	On track 
	· A commercial food waste service was implemented before March 2025.  Uptake is slow because a lot of the businesses we service are small independent businesses who do not meet the requirement for Simpler Recycling. There are currently 150 contracts in place, most of which are receiving multiple collections per week. We are hopeful that this will continue to grow through 2025/26 and into 2026/27 when there is more emphasis on smaller business. 
· The food recycling material to taken to ReFood and they are very happy with the quality of the product received. On average the service is tipping around 5 tonne per week.
· Contract growth on the recycling service is approximately 10% this year, we have a programme of activity with identified contracts that we are approaching with recycling services 
· Communication materials for food waste service and recycling service are in development 
· Dedicated crews have moved forward – about 25% of our collections are still on domestic rounds but this will be phased out in Q3 of financial year 25/26.

	· Responded to the government reforms within expected timescales
· Increased uptake of recycling services which contribute to the LACW recycling rate


	LB Tower Hamlets #9
	Improve recycling sack distribution 
	Many properties including flats above shops and low-rise properties without front gardens do not have space to store a recycling bin and require sacks to use the recycling service. 
Those with recycling bins can use reusable recycling bags to store and carry recycling. 
· We will review with the aim of improving recycling sack distribution  

	

Part complete
	· Recycling bag pilot: Single-use daily recycling bags were delivered to communal properties on recycling round 5 (third delivery), round 3 (second delivery) and round 1(first delivery). Recycling deliveries to the materials recovery facility are being monitored.  
· Reusable recycling bags continue to be distributed on-request as part of the Flats Recycling Project and at events. 

	· Pilot in-progress to inform future service development 

	LB Tower Hamlets #10
	Championing food waste reduction initiatives
	Championing food waste reduction helps us to reduce the overall amount of waste we have to manage.

· We are working in partnership with ReLondon and other London boroughs on the Pan London sustainable food campaign
· We promote the national “Love Food Hate Waste” campaign and will undertake food waste reduction activities as part of Food Waste Awareness Week.
· Work in partnership with community groups and other organisations to promote other food waste reduction activities through stalls at community events and food waste reduction workshops 
· Continue to promote and support home and community composting
· Support the Food Waste Solutions pilot which involves composting of food waste collected from residents and businesses by community partners 
· Participate in the Circular food procurement Working Group: promote healthier and more climate friendly meals across council services; source food that is local and in season; recycle unavoidable food waste
	Part complete 
	· Complete – “Eat Like a Londoner” 
· We participated in the Pan-London Food Waste Reduction campaign “Eat like a Londoner”. The campaign aimed to engage Londoners and empower them to reduce the carbon impact of their household food consumption by reducing household food waste and shifting households to a more plant-based diet. Particularly younger Londoners aged 21–44 and those with children under 11 years old at home, as they are amongst the highest food wasters.  
· Year 2 of the Eat like a Londoner campaign built on the successes of the previous year by focusing on fewer, more impactful messages and imagery that evoked a strong response from citizens, driving the following positive results from the target audience.  
· Engagement: Simplifying to one “out of home” media owner achieved far greater penetration of London with far higher impressions, despite lower media spend overall. The campaign achieved 73,639,693 impressions, +35 vs. previous year despite media budget -39% vs. previous year.  
· Awareness: Awareness levels were on par with where we would expect a paid media campaign of this size and budget to be. 1 in 20 Londoners reported having seen the Eat like a Londoner ads. This increased to 1 in 10 Londoners for the parents of children under 12 audience.  
· Consideration: Of those that recall seeing the campaign, 3 in 5 Londoners took action, with wasting less food, eating more plant-based foods, and eating less meat and dairy equally likely to be adopted as a behaviour. Of people who saw the campaign, approximately: 
· 1 in 4 Londoners said that the ads provided them with a better understanding of how to reduce both household costs and impact on climate change. 
· 1 in 4 Londoners said the ads provided them with a better understanding of how personal food habits can help with climate change. 
· 1 in 5 Londoners said the ads gave them a better understanding of the relationship between food and climate change.  

	· Eat Like a Londoner campaign complete. This project aimed to reduce food-related consumption-based emissions
· Moving forward, food waste reduction messaging is to be incorporated into food waste service communications 


	LB Tower Hamlets #11
	Reuse, repair and recycling activities and events
	Events in our local communities help us to support residents to find ways to reuse and repair items and engage on a personal level.

· The Recycling Improvement and Engagement Officers will hold 5 waste reduction events e.g., Give and take events, food waste reduction, repair, composting or mending workshops. 
· The Recycling engagement team will host regular recycling information stalls at community events and hubs
· Use “Let’s rethink it” campaign assets at events and on social media
	On track 
	· 167 recycling and waste reduction events, activities, education sessions and stalls have been delivered in 2024-25. Recycling stalls have been held at Town Hall, Idea stores, schools, community centres and events, sports and leisure centres, East London Mosque and Neighbour Fun Days, including a recycling themed fun day. Other events and activities have included clothing swaps, repair sessions, Recycling Champion engagement, contamination door-knocking, presentations and focus groups. 
· The Estates Waste and Recycling Engagement Officers engaged with residents on the doorstep. During the project (November 2024 to March 2025) the team visited 21,583 households and spoke to 4753 people on the doorstep and at estates stalls. Of these, 868 have either had their behaviour corrected by the team, or of those who admitted to not recycling - left the conversations saying they would start recycling. 1,249 reusable bags given to residents, making it easier for them to recycle and reducing the likelihood of black bag contamination

	From 2024-25 the engagement team and partners (on our behalf) have delivered:
· 64 recycling information stalls at Community Events/Idea Stores/Mosques 
· 15 reuse, repair and waste reduction sessions 
· 65 recycling education sessions at schools 
· 3 focus groups on recycling 
· 4 recycling champion MRF tour or workshops
· 9 managing agent and caretaker events 
· 7 recycling workshops 
· 1 Environment summit 
· Estates based engagement officers visited 21,583 households and spoke to 4753 people between November 2024 and March 2025.

	LB Tower Hamlets #12
	Promoting waste reduction and recycling within the local community through the Recycling Champions Scheme
	Our Recycling Champions help us deliver our behaviour change activities and act as local advocates for recycling services in the area where they live.

· We will engage with champions via meetings, newsletters, workshops and MRF visits. 
· We provide champion volunteer opportunities at events organised by the Recycling Improvement and Engagement Team 
· We promote the scheme via resident newsletter, Our East End and social media and will actively seek to sign up new champions 
Involve the Recycling Champions network on social media, make short video clips showing recycling behaviours or tips
	  On track
	· There is a total of 114 recycling champions signed up to the scheme. 
· This year Recycling Champions have volunteered at 8 LBTH events, contributing approximately 85 hours (12 full time days) of service.
· We ran an “Improve recycling where you live” workshop, inviting volunteers to help with all engagement activities and incentivising volunteers by organising social “thank you” events, offering participation-based certificates and entry into prize draws.
· Regular emails and newsletters keep recycling champions up to date about events and other initiatives and offer volunteering opportunities. We will be running a “masterclass” series online and in person in Q 2 and 3 of 2025 to provide Champions with more skills and knowledge.
· This year recycling champions have attended 3 Bywaters Materials Recovery Facility tours to see what happens to see what happens to recycling after it is collected.
	· 6 newsletters sent out to volunteers 
· Champions volunteered at 7 events 
· 3 MRF visits/dedicated workshops delivered to engage and inform Recycling Champions 


	LB Tower Hamlets #13
	Education and behaviour change - Schools recycling programme
	The schools in Tower Hamlets help us to reach children and families and as organisations they take part in our recycling services.

· We will deliver a minimum of 8 recycling education sessions at schools 
· We will proactively support schools in improving their dry recycling and food waste recycling performance and reducing their waste

	On track 
	· We are working with schools to education pupils, staff and parents about dry and food waste recycling 
· The Environmental Services Improvement team have delivered 24 recycling education sessions to a total of 3441 pupils. The recycling robot has been attending the sessions since it was repaired in August.
· 14 interactive recycling sessions were delivered to 11 faith schools across Tower Hamlets by East London Mosque.   Further workshops were delivered to 8 local schools who visited East London Mosque. 10 schools have allocated school councillors to oversee the recycling projects in school. During the summer months an additional 5 faith-based schools/nurseries and 4 maintained schools (who are visiting East London Mosque) have been booked in to attend recycling focussed workshops.
· The ReLondon recycling campaign covered engagement at 20 schools and included activities to complete at home 
· 76 schools were visited with facilities checked by a recycling officer, as a result 29 additional recycling bins have been supplied to 19 schools and 38 schools have received bin repairs. 28 schools have signed up to recommence food waste recycling collections. Food waste collections became mandatory for schools from 1 April 2025, and we are encouraging schools to sign up for free council collections.

	· 65 recycling education sessions at schools were delivered in 2024-25 
· Recycling and food waste facilities were checked at 75 schools, with recycling and food waste services improved or set-up were agreed.

	LB Tower Hamlets #14
	Expand locations for the recycling of small WEEE and batteries 
	Whilst a significant proportion of larger WEEE items get collected are sent for recycling via our bulky waste collection services, there is room for improving the capture of smaller WEEE items.

· We will look to partner with a managing agent and trial small WEEE and battery collections from concierge offices
· We will work with Waste Operations and our disposal contractor to look for new opportunities to collect and recycle WEEE items
· We will explore options to expand collections of WEEE, including small WEEE, such as working with a third-party organisation
	On-track 
	· Due to risk of fire from lithium-ion batteries, battery and small electrical recycling bins have been removed from Ideas Stores and Libraries. 
· We are currently exploring applying for funding from the WEEE fund to place bring banks in public areas.
· We are promoting small WEEE doorstep collections by TRAID across five estates.

	

	LB Tower Hamlets #15
	Expand opportunities for residents to reuse and recycle textiles
	We are committed to exploring options for more textile reuse and recycling

· We will approach managing agents/social landlords to house textile banks on their estates

· We will explore partnerships with charities and textile companies to set up a collection service
	On-track 
	· Since April 2023 14 swap clothing and book swap events with clothes mending workshops have been held.
	· Reduction in consumption-based emissions from reuse of textiles
· Contribution to overall recycling rate

	LB Tower Hamlets #16
	Collaboration with faith groups and targeted/local media to promote recycling and waste reduction
	· We will work with faith-based groups across the borough to develop a plan of engagement activities to promote and establish local, and hyper-local, support for initiatives aimed at improving the quality and quantity of recycling and increasing reuse.  

· We will engage with faith groups to identify and create an action plan of activities
· We will promote communication and behaviour change messages through local media 

	On-track 
	We worked in partnership with ELM on delivering messages about faith and the environment, with specific content about recycling and waste reduction, to motivate behaviour change. ELM has a broad reach across the Tower Hamlets community with approximately 80% of our congregation residing in Tower Hamlets. There was a focus on being stewards of the earth and linking this to the teachings of faith. 
The following has been delivered as part of the project. 
· Faith in Environment joint summit with East London Mosque and Tower Hamlets Council – held December 2024. Bringing together over 200 community members, faith leaders, and local government representatives. The event focused on urgent environmental challenges, including climate action, waste reduction, and recycling in Tower Hamlets. The event focused on urgent environmental challenges, including climate action, waste reduction, and recycling in Tower Hamlets. The summit engaged attendees in an impactful seminar bringing together interfaith leaders, educators, community leaders and residents to discuss the role of faith and education in addressing environmental challenges and working towards net zero. There was coverage of the event on various social media platforms and in non-mainstream media such as channel S.
· Recycling training workshops were delivered to representatives from 25 mosques at the London Muslim Centre. Sermon notes were distributed on the day, which mosques have been asked to utilise within their local areas, to educate and motivate congregations to increase recycling and improve sustainable practices.
· In Quarter 4, recycling workshops were also delivered to an additional 6 local community organisations in the west of the borough with an additional 7 booked for the summer term. The purpose of these workshops was to provide education about recycling to encourage behaviour change and linking this to faith-based principles.
· The annual visit my mosque event was held in September 2024, where the message to take responsibility for environment and recycling was shared with visitors.
· Focus Group for women in the 50+ age group attended by 20 women.
· The Mosque’s Imams have delivered three sermons, in July and September 2004 and February 2025. Tower Hamlets Recycling Team held stalls at ELM in July, September, December and February to directly engage with worshippers. 

Engagement project (delivered by ReLondon/Groundwork):
· A Ramadan ‘Rethink recycling’ campaign was launched with 10 mosques receiving posters in English and Bengali. Information stalls were hosted after Friday prayers during Ramadan, following a sermon where the Imam imparted environmental and recycling messages. An average of 100 people per mosque took away printed information (in Bengali and English) and reusable recycling bags from the stalls. 
· A ‘Good Deeds’ calendar was designed for children who were not fasting during Ramadan. The calendar encouraged children and their families to find out more about recycling and waste prevention, through fun activities which received a reward at the end of every week. The calendar covered three weeks of tasks, and an engagement session was run at Tanzeel school half-way through. Feedback from this session showed a high level of engagement with the good deeds and a good level of knowledge of recycling. Follow up surveys will be conducted with mosque leaders and attendees, the Tanzeel school and its students.
· Results from the above work will be used to develop a mosque engagement toolkit.

	· Faith in Environment joint summit with 200 attendees
· Three sermons with recycling messages at Friday Prayers, on average approximately 7,000 – 10,000 attendees visit to pray and hear the sermon on a Friday. The sermon was accompanied by Recycling Information stalls in the communal areas.  
· Training workshops delivered to representatives from 25 mosques.
· 6 recycling workshops delivered to community organisations.
· 10 engagement stalls at other mosques delivered, with results to feed into a toolkit. 
· Good Deeds Calendar developed, and engagement session delivered. 

	LB Tower Hamlets #17
	Directory of repair / circular economy companies in the borough to promote/work with (any reuse schemes, refill shops, container reuse)
	· We will look to provide better signposting on our website to help residents engage with reuse and repair networks.

· We will create a webpage to promote the services of businesses involved in delivering circular economy principles, including electrical repair companies, furniture reuse and repair businesses, tool lending libraries in the borough 
· We will promote Refill scheme via the Council’s business support and town centre teams

	On track 
	· The waste reduction webpage was updated and now includes a map of repair, waste reduction and reuse shops/organisations in Tower Hamlets: Reduce your waste - top tips

	· Raised awareness about reduction of single use plastics and waste reduction opportunities 

	LB Tower Hamlets #18
	Promoting reduction of single use plastics
	Encouraging residents and businesses to reduce their reliance on single use plastic items is an important part of our behaviour change activities.
· We will incorporate reducing use of single use plastics messages in schools’ programme
· We will incorporate messages on reducing single use plastics as part of relevant communications campaigns, including during Plastic Free July We will signpost residents to zero waste shops
	On track
	· Single use plastic reduction messages are incorporated in our schools programme
· Queen Mary - Zero Waste & Community Shop is on our waste reduction map
	· Raised awareness about reduction of single use plastics and waste reduction opportunities via education sessions at schools 

	LB Tower Hamlets #19
	Improving waste reduction and recycling arrangements in new developments
	Tower Hamlets Reuse, Recycling and Waste SPD was adopted by the council in July 2021 

· We require developers to conform to the requirements of Tower Hamlets Reuse, Recycling and Waste SPD for new developments proposed in the borough 
· We encourage developers to consider the “user journey” when designing new developments and to ensure adequate storage space is provided within each dwelling as well as for the communal storage areas.
	On track 
	· Since 29 August 2023 feedback has been provided on 405 planning applications, 82 pre-application meetings have been attended and 36+ site meetings conducted to inform planning application reviews and assessments.  
· 47 pre-occupation site visits have been carried out, where each waste management setup was reviewed for feasibility, and managing agents received additional resources such as link to communication materials to aid new residents’ user journey. 
· Review of URS: We are still in the process of evaluating the future of the Underground Refuse System (URS), strategic meetings are on-going. This involves examining potential modifications to the Supplementary Planning Document (SPD), identifying the scope of necessary changes, and assessing the level of approval needed for any proposed updates. 
· 5x years housing trajectory was updated.
	· Feedback and visits contribute to improved waste and recycling storage and collection arrangements in new developments, expanded opportunities for greater reuse of waste from new development and an improved “user journey” for residents in new developments

	LB Tower Hamlets #20
	Promoting waste reduction and Circular Economy principles in the business community
	As part of developing plans to deliver on A Cleaner and Greener Future for Tower Hamlets we have made a commitment to promote the Circular Economy and resource efficiency, encouraging waste reduction, reuse and sale of unwanted items

· We engage with local businesses and create an environment for networking through our business breakfast events
· We will use The Circular Economy Matchmaker tool to help deliver on our plans

	On-hold 
	· This action is currently on-hold as our focus has been on improving dry recycling and food waste. 
	 

	LB Tower Hamlets #21
	Greening the waste collection fleet
	100% of our waste and recycling fleet ULEZ compliant. We are undertaking a programme to electrify the whole fleet, which includes waste service vehicles
· Phase 1: cars, vans and commercial vehicles- funding has been agreed for EV charging infrastructure 

Phase 2: covers >3.5t, RCV, cage tippers- funding dependent
	


On track 
	· The tender for EVs has been completed, the awards have been issued, and three vehicles have already been delivered. 
	· Approximately 10% of small waste vehicles are now electric/hybrid (note: 50% target was the target for the whole fleet)



3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	LB Tower Hamlets #22
	Low-rise disruptive communications 
	Bins on the low-rise will be stickered with eye catching, behaviour disrupting food and dry recycling messages
	· Increase in low-rise food wate and recycling participation to be measured by orders of containers.
· Decreased contamination in low-rise recycling bins 
	Before March 2026

	LB Tower Hamlets #23
	Estates improvement project 
	Across five council managed estates:
· Work with colleagues in Housing and Waste Operations to implement recycling best practice including food waste, based on ReLondon Flats Recycling Package 2 recommendations.
· Review the draft service policies with key stakeholders and agree policies to be applied on the estates. Improve communications with stakeholders. 
· Trial a visual inspection / performance grading system to support consistent monitoring (at least monthly) and check elements of the flats recycling package are maintained.
	· Improved adherence to the policies 
· Improved recycling rate for the target areas
· Improved use of textile collection services in target areas 
	December 2025

	  LB Tower Hamlets #24
	Communications Strategy – Recycling 

	· Develop a new recycling communications strategy – the strategy will include - Media Visits to Show Service Improvements, Creative and Engaging Digital Content, Printed Materials in Targeted Areas, Growth of the Recycling Champions Network, Promoting National/Regional Campaigns and Key Dates. 
· Develop and implement a recycling communications plan
	Contribute to increased recycling capture and lower contamination. 
We’ll measure the recycling communications by:
· How many pieces of content we publish across the year. 
· Engagement metrics (number of views, likes, comments) on our social media content. 
· Audience feedback via comments left on our content (quantity and sentiment). 
· Website analytics on key pages and FAQs. 
· Sign-ups to become Recycling Champions. 
· Number of partners worked with (E.g. managing agents, RSLs,). 
· QR code scans. 
· Event attendee numbers 

	September 2025 – strategy and plan developed.
Plan started September 2025.





4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	 LB Tower Hamlets #25
	Commercial food waste
	· Communication materials for food waste service and recycling service in development, to promote the services to all businesses.
	· Increased uptake of food and recycling services which contribute to the LACW recycling rate
· Help businesses respond to Simpler Recycling requirements 
	October 2025


	LB Tower Hamlets #26
	Transitional arrangement – separate weekly food waste collections 
	· Tower Hamlets council applied for a Transitional Arrangement in relation to the implementation of separate weekly food waste collections. Government granted Tower Hamlets a Transitional Arrangement delaying our obligation to have implemented separate weekly food waste collections for all households until 31st March 2027. 

	· Transitional Arrangement was granted 
· The impact is a 12 month delay of the council’s statutory duty for separate weekly food waste collections coming into force.
	N/A

	LB Tower Hamlets #27
	Borough wide separate food waste collections roll-out
	· Tower Hamlets is in the final stages of developing the plan for the borough wide roll out of separate weekly food waste collections to all remaining household properties in the borough (predominantly purpose-built blocks of flats and flats above shops). Capital and revenue new burden funding has been received from Government to partially cover the service implementation costs. Further council funding will be required in 2026/27 and 2027/28 to complete the roll out programme. Ongoing resource funding from Government, through the new burden regime, is anticipated from 2027/28 onwards although borough allocations have not yet been confirmed.

	· Once borough wide roll out of separate food waste is completed in 2027 it is anticipated this will contribute up to four additional percentage points on the household waste recycling rate.
	Roll out anticipated to commence October/November 2025 and will be due to conclude at the end of March 2027

	LB Tower Hamlets #28
	Separate food and garden waste collections for low rise properties
	· To align with the roll out of a separate weekly food waste collection service for flatted properties in the borough, including flats above shops, the council is commencing the separate collection of food waste from low rise properties in September 2025

	· All low-rise properties will receive a separate
collection of food waste as opposed to mixed food and garden waste collections. This will allow the food waste to be diverted to AD

	September 2025

	LB Tower Hamlets #29
	Collection of dry recyclable materials (paper, card, glass, metal, plastic) 

	· Tower Hamlets already collects the required dry recyclable materials from all households. In addition, dry recyclable materials are also collected from workplaces and the many businesses in the borough that use the council’s commercial dry recycling collection service.

· At present dry recyclables are collected fully co-mingled. The council will undertake an assessment of the co-mingled dry recycling service using the WRAP eTEEP tool to assess the technical, economic and environmental practicability of changing the service to some level of segregation.

· Until such time as the eTEEP assessment is complete, the council is piloting the separate collection of cardboard from a number of larger residential developments in the borough as a mechanism to improve capture and recyclability of cardboard. 

· Plastic film will be added to the council’s dry recycling collection service in 2027, as required by the Simpler Recycling reform
	· The separate cardboard collection pilot is contributing to improved recyclate quality and reducing instances of overflowing co-mingled recycling bins.

· Until the TEEP assessment is conducted the council will continue to collect co-mingled dry materials

· Additional contribution to recycling tonnage and recycling performance
	




Autumn 2025 to conduct eTEEP assessment.
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