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London Borough of Tower Hamlets RRP Annual Update 2023/24
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	LB Tower Hamlets #1
	Improving recycling infrastructure for blocks of flats and estates
and tackling contamination through implementing Flats Recycling Package (FRP) interventions
	The Flats Recycling Package project commenced in 2022 and is focussed on rolling out the Flats Recycling Package of interventions recommended by ReLondon   

Improving resident access to recycling bins is a key part of the package. 

We have committed to audit and refurbish bin store areas up to the standard of the Flats Recycling Package at 2160 blocks in the borough in 2022 to 2024 e.g., carrying out improvements to signage, communications, bins and establishing regular servicing & cleaning frequencies. 
	· On track 

	· 1,448 blocks audited, with 722 blocks remaining to be surveyed.
· 921 blocks have received new recycling bins, additional recycling bins and/or signage.
· A total of 1129 recycling bins have been provided or replaced as part of the project so far. This includes new additional bins, new replacement bins and newly refurbished replacements of existing bins. 
· 284 signs have been installed across 180 council housing blocks, with another approximately 120 signs due to be installed in the next phase at a further 72 blocks. Managing agents/landlords of non-council blocks have agreed to install 573 signs across 295 blocks.
· The target is to roll-out improvements to 2170 blocks before the end of March 2025.
	· 921 blocks have received improvements to their recycling facilities. We are on track for an additional 1239 blocks to receive interventions before March 2025.
· Performance monitoring of sample estates was completed. Recycling and rubbish was weighed, recycling contamination assessed, and load sampling carried out at Bywaters before and after interventions. Following installation of signage, updates to reverse lidded bins and increases in recycling bins, there was an average 10% reduction in residual waste, and 10% increase in recyclable materials per vehicle load. This equals to a potential 2.95 tonnes of recycling per vehicle load (or 1.9 tonnes of clean recycling, based on current rate of contamination, and average tonnage per load).
· Data analysis has identified recycling collection rounds with highest rates of contamination, with targeted engagement work in progress to tackle contamination at estate on the most contaminated round.

	LB Tower Hamlets #2
	Increasing participation in the kerbside food waste collection service through re-promotion of the service.
	Current participation in the food waste collection service for street level properties is estimated to be as low as 15% in some areas. The service is undergoing a route optimisation exercise with new rounds anticipated to be implemented.

· We will develop and implement targeted communications, through the use of leaflet drops and targeted social media communications, to encourage greater participation in the scheme once the new rounds have settled in
	· Delayed 

	· Participation monitoring undertaken in Autumn showed that the participation rate on a weekly basis was between 8-26%.
· The communications plan is underway. A webform is in the final stages of development which will enable residents to order their kitchen and outdoor food waste caddies online. A new leaflet has been developed and the website is being updated. 
· Targeted repromotion of the service will take place starting September with 7133 properties leafleted and a target of 2377 of these properties taking part in the service.
· Project delayed due to operations constraints. Repromotion is now scheduled to commence in September 2024.
	· Increased take up of the service expected in the second half of the year 

	LB Tower Hamlets #3
	Food waste collection service to purpose-built blocks of flats
	We are reviewing our existing food waste trial in 870 purpose-built flats to identify barriers to participation and wider expansion

· With support from ReLondon, we will explore service delivery models and best practice case studies and decide service delivery model for borough wide expansion
· We will prepare a roll-out plan for separate food waste collections to purpose built flats in the borough not currently receiving the trial including procurement of food waste collection caddies, communal containers and collection vehicles
· We will develop a targeted communications campaign, targeting properties subject to change
	· Delayed 


	· The council has been granted a Transitional Arrangement by Government with food waste collections for all households expected by end March 2027. There is some delay to the timeline, as a result of the Transitional Arrangement being granted. 
· The council has now been advised of its new burden capital funding allocation by DEFRA. The allocation is £2,073,000.
· Project Initiation Document is being finalised to apply for the allocation and additional capital/revenue funding to enable roll-out. 
· A working group has been set up to undertake the planning and roll out of the new service. The service model for collecting food waste from flats is in development. 
· The space for food waste containers continues to be identified as part of the flats recycling project in readiness for service expansion.
· The current food waste collection pilots are being expanded, starting May 2024, to test a variety of bin housing options.  
	· Implementation plans will now be prepared in early 2025 

	LB Tower Hamlets #4
	Reviewing the food and garden waste collection service for street level properties with a view to collect food waste from kerbside properties fully separate from garden waste
	This action is linked to, and will be implemented to coincide with action LB Tower Hamlets #3 above

· We will explore appropriate service delivery models for collecting garden waste separately from food waste
· We will look to procure additional collection vehicles as necessary
· We will develop targeted communications campaign, targeting properties subject to change
	· Delayed

	· This review is taking place alongside the development of the new food waste collection service for flats, as such there is a delay to the timeline for implementation.

	· Implementation plans will now be prepared in early 2025

	LB Tower Hamlets #5
	Reviewing our waste and recycling collection policies to increase recycling
	A survey of the low-rise properties was completed in November 2022 and captured information on what containers were currently at the property and assessed if the property was suitable to house a 240L bin for recycling and a 240L bin for residual waste. This information will be used to inform any new policies
The council operates a sack collection service for rubbish and recycling. Residents can buy their own container for rubbish and request a recycling wheeled bin (240l) from the council. However, the record of what types of bins are being used where is poor and incomplete

· We will review our current service arrangements and will prepare report to recommend suitable policy and service changes to street level properties to drive more waste reduction and recycling
· We will also review our policies and service levels to flats and will propose suitable policies that will help drive behaviour change towards more and better recycling
	· On track 

	· A new recycling and waste collection service standards and policy document has been drafted
· The standards and policies have been reviewed by ReLondon and a workshop/consultation session was held with managing agents in March 2024. 
· Legal and internal stakeholders consulted in Quarter 1 and 2.  We are planning to gain approval for adoption at the council’s November Cabinet meeting.
	· Clear guidance and service standards for kerbside properties have been developed. We are planning to gain approval for adoption at the council’s November Cabinet meeting.

	LB Tower Hamlets #6
	Review and expand garden waste collection service to increase recycling
	Tower Hamlets provides a free collection service to houses/kerbside properties

· We will explore options to expand free collection service to ground floor properties in purpose-built blocks of flats
· We will review frequency of collection (currently weekly), in line with our plans to separate the collection of food and garden waste
· Linked to the action #5
	· On track 

	· Work has begun collecting data from housing about flats with their own gardens 
	· Garden waste increases will be expected following further roll-out of the service to flats 

	LB Tower Hamlets #7
	Improving service delivery -
Flats above shops 
	The waste and recycling collection services are undergoing a route optimisation exercise with new rounds anticipated to be being implemented. Service changes implemented during this time will bring alterations to the collection times and frequencies to flats above shops
 on the main lines. 

· The service from flats above shops will be reviewed in 2023/24 to scope for improvements and identify an area to pilot a separate food waste collection service
· We will submit an expression of interest to ReLondon to take part in their improving recycling in flats above shops pilot programme
	· On track 

	· Funding was secured for pilot project to trial interventions to improve access to dry mixed recycling and food waste recycling for residents in flats above shops. We are working with ReLondon to design the pilot. Locations include Bethnal Green Rd, Mile End Rd, Roman Road and Cheshire Street. Designs for each location have been proposed and we are now looking to discuss with internal and external stakeholders.
	· The pilot project will inform recycling and food waste services for FLASH properties with the aim of engagement more residents to take part in the service. 

	LB Tower Hamlets #8
	Expansion of commercial waste service to include food waste and promote recycling collection service
	
The commercial waste service is undergoing reconfiguration to improve the service offer to our business customers.

· We will implement new commercial waste collection rounds following the conclusion of the route optimisation project.
· We will develop and implement new communications material and website for the commercial waste service.
· Businesses will be encouraged to separate more waste for recycling
· Tower Hamlets Commercial waste service aims to utilise electric vehicles which will act as an everyday reminder of the borough’s commitment, not just to environmental concerns such as recycling options, but also the drive to net zero. 

	· On track 

	· The commercial waste team is reviewing all contracts without recycling or with little use of the service. Customers not using the service will be reminded of the waste hierarchy guidance, as well as the cost and environmental benefits. The commercial team is also identifying businesses without contracts and encouraging them to sign up for collection services (Council or otherwise) or refer them to the enforcement team. These actions will increase commercial recycling collected across the borough.
· Dedicated commercial waste rounds are being implemented for rubbish and recycling 
· Customers producing food waste with 10 or more employees are being identified in preparation for the mandatory food waste collections next year 
	· To respond to the government reforms within expected timescales 
· Increased uptake of recycling services, extra tonnage gained will contribute to the LACW recycling rate

	LB Tower Hamlets #9
	Improve recycling sack distribution 
	Many properties including flats above shops and low-rise properties without front gardens do not have space to store a recycling bin and require sacks to use the recycling service. 
Those with recycling bins can use reusable recycling bags to store and carry recycling. 

· We will review with the aim of improving recycling sack distribution  

	· On track 

	· Single-use recycling bag deliveries, with recycling leaflet commenced. This delivery covered street-level properties without access to recycling bins and flats above shops.
· A plan is underway to provide recycling bags for blocks of flats. This includes working with the supplier to develop a new sack design, review of distribution methods and communication/promotion. 
· Reusable recycling bags continue to be distributed on request as part of the Flats Recycling Project and at events.
· We are continuing messages to encourage loose recycling.
	· Action plan in progress to make recycling sacks more accessible and encourage take up of the service and reduced contamination.

	LB Tower Hamlets #10
	Championing food waste reduction initiatives 
	Championing food waste reduction helps us to reduce the overall amount of waste we have to manage.

· We are working in partnership with ReLondon and other London boroughs on the Pan London sustainable food campaign
· We promote the national “Love Food Hate Waste” campaign and will undertake food waste reduction activities as part of Food Waste Awareness Week.
· Work in partnership with community groups and other organisations to promote other food waste reduction activities through stalls at community events and food waste reduction workshops 
· Continue to promote and support home and community composting
· Support the Food Waste Solutions pilot which involves composting of food waste collected from residents and businesses by community partners 
· Participate in the Circular food procurement Working Group: promote healthier and more climate friendly meals across council services; source food that is local and in season; recycle unavoidable food waste
	· On track 

	· Participated in the Pan-London Food Waste Reduction campaign “Eat like a Londoner”. Continuing to take part for 2024-25
· The engagement team engaged residents in conversation about food waste reduction at events and stalls, providing “Love Food, Hate Waste” tip cards and food package clips. 
· The engagement team delivered two interactive food waste reduction workshops which showed participants “rescue recipes” to use commonly wasted food such as leftover rice and how to pickle vegetables so they last longer. 
· The City Soil Lab food waste to food growing pre-pilot near Columbia Road commenced in Quarter 4. This circular economy project which will work with high street businesses (10) and TH Housing residents (52 units) to convert their food waste into soil.  The soil will then be redistributed to local gardening groups on the TH housing estates.
	· Participated in the Pan London sustainable food campaign
· Delivered 2 food waste specific waste reduction events 
· Food waste to soil pre-pilot project completed.


	LB Tower Hamlets #11
	Reuse, repair and recycling activities and events
	Events in our local communities help us to support residents to find ways to reuse and repair items and engage on a personal level.

· The Recycling Improvement and Engagement Officers will hold 5 waste reduction events e.g., Give and take events, food waste reduction, repair, composting or mending workshops. 
· The Recycling engagement team will host regular recycling information stalls at community events and hubs
· Use “Let’s rethink it” campaign assets at events and on social media
	· On track 

	· A total of 46 reuse, repair and recycling engagement events were delivered in 23/24 
· Stalls and events have been scheduled for 24-25 including a recycling themed fun day
· A new campaign is being developed which will include engagement activities at mosques, schools and estates.

	· 930 residents have been engaged at 15 recycling and waste reduction information stalls at community events and Idea Stores between April 23 to April 24.
· 42 staff attended a session about recycling and sustainability. 
· 8 swap clothing and book swap events have been held. On average 59 people attended each event.
· 6 clothes mending workshops have been held. 
· For Repair Week 2024 in March we held a Repair & Reuse event that included bicycle repair, workshops on clothes mending, upcycling and Kintsugi and a clothing swap. 88 residents attended the event. 
· Let’s rethink campaign ran throughout the year.

	LB Tower Hamlets #12
	Promoting waste reduction and recycling within the local community through the Recycling Champions Scheme
	Our Recycling Champions help us deliver our behaviour change activities and act as local advocates for recycling services in the area where they live.

· We will engage with champions via meetings, newsletters, workshops and MRF visits. 
· We provide champion volunteer opportunities at events organised by the Recycling Improvement and Engagement Team 
· We promote the scheme via resident newsletter, Our East End and social media and will actively seek to sign up new champions 
· Involve the Recycling Champions network on social media, make short video clips showing recycling behaviours or tips
	
· On track 

	· There are 104 recycling champions signed up. 35 new champions were recruited in 23/24
· All recycling champions receive communications materials to promote the services locally. 
· Bi-monthly newsletters keep recycling champions up to date about events and other initiatives and offer volunteering opportunities. 
· Recycling champions were invited to two Bywaters Materials Recovery Facility tours to see what happens to recycling after it is collected, with 16 champions attending.
· We are looking to increase active participation in the scheme by running “Improve recycling where you live” workshops, inviting volunteers to help with all engagement activities and incentivising volunteers by organising social “thank you” events, offering participation-based certificates and entry into prize draws.
	· 6 newsletters per year and 10 volunteer opportunities available 
· 2 MRF visits/dedicated workshops per year 
· Promotions via social media and Our East End publication 
· Recycling Champions have volunteered at 7 events, contributing approximately 164 hours of service.


	LB Tower Hamlets #13
	Education and behaviour change - Schools recycling programme
	The schools in Tower Hamlets help us to reach children and families and as organisations they take part in our recycling services.

· We will deliver a minimum of 8 recycling education sessions at schools 
· We will proactively support schools in improving their dry recycling and food waste recycling performance and reducing their waste

	· On track
	· A Recycling Improvement and Engagement Officer has been visiting schools and undertaking a survey of recycling and food waste facilities with the aim to help schools improve their recycling performance. 72 schools have been surveyed to date (April 26). 38 schools are getting additional recycling bins and/or recycling bin repairs. 28 schools have signed up to recommence food waste recycling collections. 
· 6 sessions dedicated to recycling and waste minimisation have been delivered to more than 300 primary school students.
· Moving forward schools will be included in the new reduction and recycling communications campaign, in addition to our education and engagement team delivering education sessions. Additionally East London Mosque will be delivering faith and the environment sessions for faith schools.
	· 6 recycling and waste minimisation sessions have been delivered to more than 300 primary school students.
· Audited schools recycling facilities and provide advice on improving with 38 schools agreeing to additional recycling bins and/or recycling bin repairs. 28 schools signed up to recommence food waste recycling collections.

	LB Tower Hamlets #14
	Expand locations for the recycling of small WEEE and batteries 
	Whilst a significant proportion of larger WEEE items get collected are sent for recycling via our bulky waste collection services, there is room for improving the capture of smaller WEEE items.
· We will look to partner with a managing agent and trial small WEEE and battery collections from concierge offices
· We will work with Waste Operations and our disposal contractor to look for new opportunities to collect and recycle WEEE items
· We will explore options to expand collections of WEEE, including small WEEE, such as working with a third-party organisation
	· On track
	· To encourage residents to use the bulky waste service for the collection of small WEEE, so that these items don’t end up in rubbish or recycling bins, we are changing the service so that up to three items of small WEEE will count as one item of bulky waste.  Previously one item of small WEEE counted as one bulky item. 
· Recycle your electricals is being used to promote electrical reuse and recycling. Residents can enter their postcode and item in the online directory to find their nearest recycling and reuse locations, including at local retailers. We have added our own WEEE recycling locations at Idea Stores to this directory and will add a link to the directory on our website. 
· We are investigating options to work in partnership with an existing WEEE repair café and trial WEEE banks.
	· We encouraged small WEEE and batteries recycling though service communications 
· Small WEEE tonnage has increased with 55.77 tonnes collected in 2023-24 compared to 36.17 collected in 2022-23.

	LB Tower Hamlets #15
	Expand opportunities for residents to reuse and recycle textiles
	We are committed to exploring options for more textile reuse and recycling
· We will approach managing agents/social landlords to house textile banks on their estates
· We will explore partnerships with charities and textile companies to set up a collection service
	· On track 
	· We started working with a new charity partner TRAID as part of the One World Living programme. TRAID has carried out 1301 on-demand doorstep textile collections, collecting 24.3 tonnes of textile material for reuse and recycling in 2023/24. This is in addition to the tonnage collection via the network of Scope textile banks and at our Reuse and Recycling Centre. We will continue to promote this service.
· 8 swap clothing and book swap events have been held. On average 59 people attended each event. 4 events are planned for 24-25.
	· 21 extra tonnages of textiles was collected for recycling in 23/24 compared to 22/23

	LB Tower Hamlets #16
	Collaboration with faith groups and targeted/local media to promote recycling and waste reduction
	We will work with faith-based groups across the borough to develop a plan of engagement activities to promote and establish local, and hyper-local, support for initiatives aimed at improving the quality and quantity of recycling and increasing reuse.  
· We will engage with faith groups to identify and create an action plan of activities
· We will promote communication and behaviour change messages through local media 

	· On track 
	· We are working with East London Mosque on delivering messages about faith and the environment. Sermons (Friday prayers congregation is approximately 10,000), stalls, videos inside the mosque will commence in July. The programme will also in a roadshow of workshops, training sessions, schools engagement, a summit (target 5000 people), social media, focus groups and Interfaith Forum work.
· A new communication campaign in development will include partnership working at local religious institutions.
· Recycling animation video has been translated into Bengali and will be shared via the Bengali media, social media and other outlets.
	· Action plan developed

	LB Tower Hamlets #17
	Directory of repair / circular economy companies in the borough to promote/work with (any reuse schemes, refill shops, container reuse)
	· We will look to provide better signposting on our website to help residents engage with reuse and repair networks.
· We will create a webpage to promote the services of businesses involved in delivering circular economy principles, including electrical repair companies, furniture reuse and repair businesses, tool lending libraries in the borough 
· We will promote Refill scheme via the Council’s business support and town centre teams
	



On track
	· “Reduce your waste – top tips” webpage has been updated, with a new Waste reduction map added. The map shows all the businesses in the borough that can help reduce waste including repair shops for electricals, upholstery and bicycles, charity shops and zero waste shop. 
· We will look to promote the Refill scheme 

	· Provided information to raise awareness about reduction of single use plastics and waste reduction opportunities

	LB Tower Hamlets #18
	Promoting reduction of single use plastics
	Encouraging residents and businesses to reduce their reliance on single use plastic items is an important part of our behaviour change activities.
· We will incorporate reducing use of single use plastics messages in schools’ programme
· We will incorporate messages on reducing single use plastics as part of relevant communications campaigns, including during Plastic Free July 
We will signpost residents to zero waste shops
	· On track 
	· The updated waste reduction webpage includes tips on how to avoid single use plastics and the waste reduction map includes Queen Mary’s zero waste shop. 
· Single use plastic reduction messages are being delivered at schools and stalls.
· Single use plastic messages are being shared via social media at festive periods and during Plastic Free July.
	· Provided information to raise awareness about reduction of single use plastics and waste reduction opportunities

	LB Tower Hamlets #19






	Improving waste reduction and recycling arrangements in new developments
	Tower Hamlets Reuse, Recycling and Waste SPD was adopted by the council in July 2021 
· We require developers to conform to the requirements of Tower Hamlets Reuse, Recycling and Waste SPD for new developments proposed in the borough 
· We encourage developers to consider the “user journey” when designing new developments and to ensure adequate storage space is provided within each dwelling as well as for the communal storage areas.
	· On track 
	· A dedicated waste planning Technical Officer started on 29 August 2023. Since this time feedback has been provided on 143 planning applications, 36 pre-application meetings have been attended and more than 36 site visits have been attended. 
· After each pre-occupation site visit, managing agents are provided with links to communication materials to help new resident use the services correctly.

	· Improved waste and recycling storage and collection arrangements in new developments 
· Expanding opportunities for greater reuse of waste from new developments 
· Improving the “user journey” for residents in new developments

	LB Tower Hamlets #20
	Promoting waste reduction and Circular Economy principles in the business community
	As part of developing plans to deliver on A Cleaner and Greener Future for Tower Hamlets we have made a commitment to promote the Circular Economy and resource efficiency, encouraging waste reduction, reuse and sale of unwanted items
· We will engage with local businesses and create an environment for networking through our business breakfast events 
· We will use The Circular Economy Matchmaker tool to help deliver on our plans
	· Delayed  
	· The City Soil Lab “food waste to food growing” pre-pilot near Columbia Road commenced in Quarter 4. This circular economy project will work with high street businesses (10) and TH housing residents (52 units) to convert their food waste into soil.  The soil will then be redistributed to local gardening groups on the TH housing estates.  
· Networking and Circular Economy Matchmaker tool action delayed. We will aim to progress this action in Quarter 3 and 4.
	· The City Soil Lab project contributed to raising awareness of Circular Economy principles within the business community 


	LB Tower Hamlets #21
	Greening the waste collection fleet
	100% of our waste and recycling fleet ULEZ compliant. We are undertaking a programme to electrify the whole fleet, which includes waste service vehicles
· Phase 1: cars, vans and commercial vehicles- funding has been agreed for EV charging infrastructure 
· Phase 2: covers >3.5t, RCV, cage tippers- funding dependent
	· On-hold
	· The current Blackwall transport complex will be developed for housing, a new site is being identified.
· The electrification of waste vehicles forms only a part of the wider Council electrification program and is limited by the uncertain future of the depot. Charging infrastructure at Blackwall transport complex has been installed and will allow us to source six more small vehicles for the Waste team. 
· The procurement for these vehicles is underway and is expected to be completed in the autumn, with delivery by the end of the financial year. 
· Any further electrification of the waste fleet will be on hold until the new depot is available, which is anticipated to be in 2027. Charging the waste fleet at any other location is currently deemed operationally unfeasible.
	
· Progress made to source 6 vehicles which will contribute towards the Mayor’s zero carbon city 2030 target
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