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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 377.78 kgs/head
	361 kgs/head
	374.41 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 499.48 kgs/hh
	493 kgs/hh
	509.27 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	50 kgs/head
	48 kgs/head
	 45 kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	43.6%
	46%
	40.9%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	42.5%
	44.9%
	39.1%
	Defra stats
	Borough sets own targets.

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	96%
	98%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	8%
	60%
	34%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	25%
	100%
	c. 11%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	0%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.






2. 2024/25 RRP Action update:
	[bookmark: _Hlk210139679]Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	Richmond #1
	Decarbonise our buildings
	Develop a long-term plan for reducing emissions and improving the energy efficiency in Council owned properties which we currently lease to other organisations or are used by other organisations/tenants. 
	Complete

	There was a review of the installation of gas boilers as standard from April 2021 with a review of all scheduled works and switch to low carbon heat (e.g., heat pumps) where feasible. Moving forward, robust assessments of technologies will be undertaken, and where it is not possible to install a low carbon heat source, a business case will be documented. This will be added to a register held with the Sustainability Team that will be subject to regular review and update as new technologies emerge.

When dealing with new lettings and lease renewals for the Council’s commercially leased properties, it ensures that all such properties achieve the Minimum Energy Efficiency Standards (MEES) as set by central government. In certain instances various works have to be carried out by the Council to the Council’s commercial premises to ensure the premises are MEES-compliant.
	Plan developed / Reduced CO2eq emissions (unquantified)



	Richmond #2
	Reduce and remove single use plastics from Richmond Council sites
	Achieving Single Use Plastic free accreditation for Council operations.  
	On track
	(February 2023) Work to remove single use plastics is on-going. The definition of single use plastic has been updated to reflect the use of PPE as a result of Covid-19. The plan for the reduction and removal of single use plastics from Richmond Council sites is to be reviewed by end of March 2022.
	Reduced plastic waste generated by Council operations (unquantified). 

	Richmond #3
	Reduce emissions of vehicle fleet
	Increase the number of EVs in our fleet to reduce emissions
	Part complete

	Following the completion of the fleet transition plan by consultants Cenex, a vehicle decarbonisation strategy was developed in collaboration with Procurement and Finance. The strategy formalises the process for decarbonisation the fleet, including the centralisation of all vehicle procurement through the Procurement team, scrutinising the need for vehicles, and ensuring new vehicles are electric vehicles. The strategy was approved at Directors Board in October 2024. The centralisation of vehicle procurement will enable the monitoring of the decarbonisation of the fleet. 

A paper on the Phase 1 Options Appraisal of electric charging points to operational buildings to Directors’ Board in March 2024. This paper detailed the site selection for Richmond and the number and types of electric chargers to be installed at these sites. Load testing has been conducted in all the sites, and there is enough capacity at each site for delivery of the charging points and to maintain operations. A fire risk assessment has also been completed for each site. Once installation is complete on these sites, the project will be rolled out to other operational sites.
	Reduced emissions from operation of Council owned fleet (unquantified). 

	Richmond #4
	Measuring carbon emissions from providers
	Work with partners to develop criteria that require disclosure of emissions, promote circular economy and reduce emissions through the supply chain.  
	Part complete

	(February 2024)  As part of our analysis of the council’s Scope 3 emissions with CO2Analysis, a number of metrics will be identified as criteria for what should be disclosed on suppliers’ carbon emissions. These metrics will enable us to develop more detailed guidance for suppliers not only on the disclosure of their carbon emissions, but also on reducing these emissions. As part of this work, we will be working with a number of other London boroughs who have undertaken this analysis, to engage with common suppliers where emissions and spend our largest to work together on reducing these emissions.
	Improved carbon data and ability to monitor and reduce carbon emissions associated with partners (unquantified).

	Richmond #5
	Improve our waste collection offer
	Roll-out flats food waste service This action links with the administration's manifesto commitments to “increase recycling” and to “Promote recycling., including increasing recycling provision for flats” and to the WLWA JMWMS policy for “All residents to have access to separate food waste services”.  
	Part complete
	(February 2025) A replacement Food Waste Officer has now been recruited and has rolled food waste collections out to 300 flats in September 2024, meaning a total of 5,120 flats now have food waste collections, including a small trial on Richmond Housing Partnership sites. All the remaining flats (including all RHP) will be rolled from June 2025 following receipt of new vehicles, and roll-out will be completed by end of December 2025.  Discussions with Serco have agreed to purchase two specific food waste vehicles to deliver the full flats roll out and commercial collections.

(September 2025) The additional vehicles are now operational. As at the end of March 2025, c. 5,800 communal bin flats were receiving weekly food waste collections (c. 36% of all such households). All 16,315 flats using communal bins are expected to receive weekly food waste collections by 31/03/26. 
	Increased flats food recycling. These premises are mainly co-collected on kerbside rounds so can’t be separately measured, but overall food recycling tonnage declined from 3,020 tonnes in 2019/20 to 2,669 tonnes in 2024/25. Where flats food waste is separately collected from kerbside, tonnage has averaged around 0.41kg/Hh served/week.  

	Richmond #6
	Improve our waste collection offer
	Commercial food waste recycling service: New contract commencing April 2020 to cater for the introduction of a commercial food waste service, subject to future Council decision.  
	Complete
	The delivery date was pushed back to Q4 2024/25. The service commenced operation from 31/03/25 and currently has 21 customers. 
	Increased commercial food waste recycling in line with new “Simpler Recycling” requirements. This is currently co-collected on household rounds and no data apportioning the commercial tonnage is yet available.

	Richmond #7
	Improve our waste collection offer
	[bookmark: _Hlk210138821]As part of West London Waste grouping, lead work to explore the future potential of West London sites.
	Delayed / on-hold / no progress to date

	(February 2023) Options are currently being assessed. 

(March 2025) No further update available.

See also #38 below 

	Not quantified.

	Richmond  #8
	Improve our waste collection offer
	Improving options for kerbside collection of recycling materials.   
	Complete
	Service for weekly kerbside collection of small WEEE commenced March 2024.
	3.1 tonnes small WEEE recycled via kerbside collections during 2024/25.

	Richmond #9
	Improve our waste collection offer
	Explore viability of more on street recycling for textiles.  
	Complete
	There was a net increase of 7 textile bank sites across the borough to a total of 47 between 2020 and 2025.
	The tonnage of textiles recycled via textile bank sites increased 14.6% from 52.0 tonnes in 2020 to 59.6 tonnes in 2024/25.

	Richmond #10
	Improve our waste collection offer
	Explore alternatives to on-street split bins for recycling given the high levels of contamination
	Cancelled
	A bid for funding support to deliver on-the-go recycling facilities for drinks containers was submitted to Hubbub in Q3 2022/23 however this was unsuccessful. Any need for these is likely to be significantly reduced by the forthcoming introduction of a Deposit Return Scheme.  
	N/a 

	Richmond #11
	Working with the community to reduce single use plastic
	Lead plastics workstream for London-wide One World Living Programme aimed at reducing consumption emissions
	Complete
	(February 2024) Richmond continues to lead on plastics for the One World Living programme, introducing a pilot project of eco-refill shops through an organisation called Pupils Profit across four schools in the borough, and showcasing this work as a best practice example across London. The council has also designed and developed a single use plastics pledge for other local authorities to sign up to, committing organisations to reduce their single use plastics and self-report on their progress. Research has also been conducted on two further topics. Lunchtime economy and coffee cups, to scope out their viability for future work on this theme.
	Action Plan developed / Reduced impacts of plastic waste (unquantified).

	Richmond #12
	Working with the community to reduce single use plastic
	Raise awareness across Richmond of the ten most common consumer single use plastics items and how to reduce their use
	Complete
	(February 2023) In 2022, we aimed to combat single-use plastic consumption in the borough by signposting residents to practical local resources that can conveniently support this reduction. We have done this in conjunction with major campaigns like Plastic Free July and as a bit of routine ‘evergreen’ content across our Council channels. This communications activity has included: 
• Sharing of resources like the south London Zero Waste Map, Refill App, video content of our local refill shops and lists of local businesses helping to cut plastic from FOTE’s Green Richmond Guide. 
• A newsletter out to our climate change subscriber list themed around choosing to refuse single-use plastics. 
• Using quiz content to help audience distinguish between single-use plastics and greener alternatives.

(February 2024) The Council has introduced and run a pilot of eco-refill shops in schools to encourage behaviour change on plastics use for school communities. This project has been running since the summer 2023 and has proven very popular with schools, with the monitoring data and feedback showing high support for this scheme and the wider impact it has on improving other behaviours associated with environmental impact e.g. walking/cycling more, eating less meat.
	Information published / awareness raised/reduced usage of single-use plastic items (unquantified).

	Richmond #13
	Working with the community to reduce single use plastic
	Work with local groups and champions to support plastics free community campaigns.
	Part complete
	(February 2023) No campaign launched, but Clean and Green Week delivered alongside plan and groups supported to deliver events without single use plastics.

(See also #12 above) 
	Reduced single-use plastics at events (unquantified).

	Richmond #14
	Reducing plastic purchasing
	Work with businesses to encourage refill points in shops to reduce single use plastic.  
	Complete
	(February 2023) Events held during Plastic Free July to promote action on single use plastic.

	Refill points established / Reduced drinks container waste (unquantified).

	Richmond #15
	Working with schools to reduce single use plastic
	Support schools with information and action they can take around reducing plastic use.  
	Part complete

	(February 2023) Schools hub regularly updated, headteachers schools improvement forum attended to speak to local heads about climate action work and support

(February 2025) Achieving for Children’s Environment Strategy refresh is underway. AfC will be consulting with various stakeholders, including the Council and children and young people forums. Many initiatives identified within the first strategy are now business as usual, such as reduced printing, reduction in single use plastics (such as stationery).

(See also #12 above)
	Reduced usage of plastics in schools (unquantified)

	Richmond #16
	Reducing plastic from events
	Encourage community events to have a ‘green’ plan – for waste / recycling / single use plastics
	Delayed
	(February 2023) Events Policy is currently in development which will include guidance on sustainable events, with a revised events policy due to be launched in spring 2023.

(March 2025) Delivery was delayed, the draft new policy is currently out for consultation (closing October 2025) and the final draft is expected to be published soon afterwards.
	Green Plan template developed. 

	Richmond #17
	Reducing plastic from events
	Working with pubs in the borough to participate in cup deposit scheme to replace single use plastic cups
	Cancelled
	This was not progressed.
	N/a

	Richmond #18
	Reduce and remove single use plastics from Richmond Council sites
	Continue the roll out of public drinking fountains on-street Increase in number of drinking fountains installed on-street 
	Cancelled
	Potential locations explored with Thames Water and Ward Councillors. No further locations can be found and so no further progress to be made.
	N/a

	Richmond #19
	Improving waste collection and recycling in parks 
	Review Events Policy in parks to restrict hirer use of single use plastics and promote sustainable practices.  
	Delayed
	(See #16 above)
	(See #16 above)

	Richmond #20
	Encouraging recycling and waste reduction
	Encourage reduction in waste through education, improved communication materials and campaigns* 

*It should be noted this is an ongoing ambition as at present household waste arisings are still significantly above pre-Covid levels (as at September 2022).
	Complete
	(February 2023) A new social media animation focussing on food waste reduction and recycling was launched Summer 2022. A Monthly newsletter includes regular waste & recycling messaging, focussing on resources/tips for residents to reduce their waste and increase recycling. A Climate Action Resource Pack, with practical information on reducing waste and increasing recycling practices is being developed, along with waste related content for the Great Big Green Week in June 2023. An Engagement Team is being contracted to help residents reduce and recycle more food waste on low performing kerbside collection round/days, supported by the West London Waste Authority. 

(February 2025) Keep Britain Tidy were contracted to provide an engagement team help residents reduce and recycle more food waste on low performing kerbside collection days, funded by the West London Waste Authority. 25,812 households were visited, and direct contact was made with 6,608 during November 2023 – February 2024. Of these, 58% said they used the food recycling service already. For those that didn’t, the main reasons/barriers given were “Food waste recycling is confusing / lack of information” (25%); “Compost at home” and “No food waste” (both 14%); “Vermin” (12%) and “Can’t be bothered” (8%). 59% of those that said they did not use the service stated an intention to start using it following the doorstep conversation. 858 caddies were delivered in response to requests received.

(March 2025) Promotional materials and campaign produced and disseminated via schools hub/schools working group. Information on waste reduction has been included in the schools climate change resource hub. Further materials to engage with schools have been developed and tested by the Waste Team however further schools engagement delayed by this post-holder moving on.
	Contributing factor towards reducing waste incl. in schools: Whilst household waste arisings per head peaked during Covid and remained high into 2023/24, they fell from 499kg/head in 2019/20 to 487kg/head in 2024/25. 

	Richmond #21
	Work with schools to reduce waste
	Encourage reduction in waste through education, improved communication materials and campaigns for schools that will be passed on to households.

	Complete
	(See #20 above)
	(See #20 above)

	Richmond #22
	Encouraging the circular economy
	Implement actions from the food workstream of the London-wide One World Living Programme aimed at reducing consumption emissions
	Complete
	(February 2023) Richmond has signed up to the London Circular Food Procurement working group, there was promotion of Real Junk Food Café as part of Clean and Green Week and work has started on the development of Richmond Food Partnership which will include sustainable and low carbon food as part of its focus.

(February 2024) As part of the One World Living programme, the council has continued its involvement and support of the food workstream. For example, the council supported and promote the Eat Like a Londoner campaign, which aimed to encourage the uptake of more sustainable and healthy diets. The Council has worked closely with Richmond CVS to develop and launch the Richmond Food Partnership. The Partnership brings together key stakeholders from across the borough with the aim of ensuring access to sustainable, health and affordable food for all.

(February 2025) Food Workstream established to bring together leads from across the council who cover different elements of food policy including representation from the Climate and Sustainability Team. This included a successful bid to the Cost-of-Living Fund to co-fund a Food Partnership post across Richmond and Wandsworth. This role will support RCVS in delivering the Richmond Food Partnership, providing stronger linkages with the council and strategic support. Council officers co-hosted a workshop with the Richmond Food Partnership. Attendees from community organisations shared their views on key priorities for the borough, the direction for the Food Partnership, and discussed potential projects to meet these goals. The Eat Like a Londoner campaign has continued throughout 2024, with proposals for a further campaign in 2025 in development.
	Contributing factor towards reducing food consumption & waste related emissions (unquantified).

	Richmond #23
	Encouraging the circular economy
	Be partner and hold events to coincide with London Circular Economy Week to encourage resident knowledge, interest and take up of the circular economy.
	Complete
	Richmond promoted London Circular Economy Week, encouraged and promoted local community events on repair and reuse and took part in a conference on consumption based emissions and behaviour change across four waste streams as part of London Councils’ One World Living Programme. 
	Improved residents’ interest, knowledge and take-up of circular economy (unquantified).

	Richmond #24
	Encouraging the circular economy
	Implement actions from consumption-based emissions working groups
	Complete
	(February 2023) Actions from the One World Living programme have been supported throughout the year, and form the basis of many actions for the 2023 Action Plan.
	(See other one World Living Programme related commitments)

	Richmond #25
	Encouraging the circular economy
	[bookmark: _Hlk210138887]Implement actions from West London Encouraging the Circular Economy Action Plan
	Delayed / on-hold / no progress to date

	(February 2023) Work on the West London Encouraging the Circular Economy Action Plan has continued, with further actions developed, with support for schools developed, as well as work on sustainable procurement that supports delivery of the actions. 
(March 2025) No further update available.
	Not quantified

	Richmond #26
	Encouraging the circular economy
	Work with ReLondon to encourage sign up to circular matchmaker platform so circular economy businesses can meet people interested in purchasing products and services
	Complete
	(February 2023) Circular economy matchmaker tool promoted to businesses, at least one local business has signed up (Little Loop). Officers have been part of the working group developing next iteration of the tool.

(February 2024) We have contributed and supported work on the Circular Economy matchmaker which helps circular businesses join with other businesses, investors and local authorities to build a community around circularity. Officers supported and presented as part of the One World Living (OWL) borough event in October to coincide with Circular Economy week, showcasing our work in this area and linking initiatives with other themes to build momentum around circular economy activities.
	Increased take up of CE practices in local business community / Improved matchmaker tool (unquantified).

	Richmond#27
	Creating the infrastructure for a circular economy
	[bookmark: _Hlk210138997]Establish a ‘Library of Things’ in the borough
	Complete
	(February 2025) A launch event was held in February 2024 for the Library of Things. There has been continued promotion throughout the year via our communications channels, at climate events and via the monthly climate newsletter, with an extra focus over summer 2024 to promote more usage. This has supported the excellent performance of the Library of Things.
	

	Richmond #28
	Creating the infrastructure for a circular economy
	Explore options for implementing a Circular Economy Hub in the borough
	Delayed
	(February 2025) We are developing proposals for a circular economy hub to launch in 2025 which will demonstrate circular economy principles and divert waste from our current facilities.  
	N/a

	Richmond #29
	Creating the infrastructure for a circular economy
	[bookmark: _Hlk210139106]Work with South London Partnership boroughs to create a digital engagement tool to support residents to make informed consumer choices that reduce waste and support the circular economy
	On-hold
	 
	

	Richmond#30
	Develop options for non-chemical weed treatments.
	Continue to monitor and explore new methods of nonchemical treatments for street cleansing following limited success with foam-based treatments.
	Complete
	Trials were implemented during 2024 testing different approaches to street weed control: (i) Purely manual/mechanical; (ii) acetic acid (vinegar); and (iii) 50% reduction in the frequency of glyphosate spraying. The trial areas reverted to the thrice annual glyphosate spraying carried out elsewhere in the borough during 2025 and proposals for further trials during 2026 are being developed and officers continue to investigate the best practicable approaches for going glyphosate-free or reducing usage in so far as is practicable. 
	Significant reduction in glyphosate sprayed. Data obtained indicating increased levels of weed growth during the year. Officer monitor found very little of this to be “problematic” (likely to form slip/trip hazards or obstructions, damage the highway surface or adversely affect drainage), however residents’ feedback from within the trial areas showed a marked decrease in satisfaction as many thought their street looked more “neglected” or “unkempt”. 

	Richmond #31
	Putting climate change at the heart of the Local Plan
	Develop a new Local Plan which places climate mitigation and adaption at its heart, with zero-carbon policies embedded across planning. This will, but is not limited to: 
- Explore going beyond London Plan standards for carbon neutral developments, with offsetting a last resort - ensure developments are climate resilient and require the use of sustainable drainage and other flood management systems - maximise opportunities for on-site renewable energy generation and retrofit 
- use placemaking that prioritises sustainable travel and considers a 15-minute city approach to development 
- ensure infrastructure is a key component of planning and results in biodiversity net gain 
- provide for monitoring of the effectiveness of the Local Plan through regular performance assessment against a series of quantitate indicators 
- require development to be ‘air quality neutral’ during construction and operation - require whole lifecycle emissions assessment from developers, circular economy statements and contributions to the costs of monitoring energy efficiency in line with the GLA’s ‘be seen’ hierarchy and monitoring guidance.
	Complete
	(February 2025) The Local Plan was submitted to the Planning Inspectorate in January 2024 for Examination in Public. Inspectors were appointed, and the Examination Hearing sessions took place between 25 June – 11 July 2024. The Examination is ongoing, and the Inspectors’ proposed modifications are upcoming. Public consultation on the Proposed Main Modifications is expected early 2025 and the Inspectors’ Report is anticipated spring 2025. The revised timetable is aiming for adoption of the Local Plan in summer 2025. The emerging Richmond Local Plan includes improved planning policies to tackle the climate emergency. The plan is based around ten themes to inform the vision for growth in the borough, including: 
• Responding to the climate emergency and taking action 
• Increasing biodiversity and the quality of our green and blue spaces, and greening the borough 
• Protecting what is special and improving our areas (heritage and culture) 
• Reducing the need to travel and improving the choices for more sustainable travel 
• Improving design, delivering beautiful buildings and high-quality places 
The emerging Local Plan proposes an increase in the carbon offset rate from £95/tonne to £300/tonne. This will be confirmed on adoption of the plan While the council is already implementing 10% Biodiversity Net Gain (BNG) in accordance with national requirements of The Environment Act 2021. Policy 39 of the emerging Richmond Local Plan proposed 20% BNG, however this is unlikely to be accepted through the Local Plan examination, due to concerns this would affect overall viability and delivery of the Local Plan. Therefore, the council will instead pursue the borough-wide goal of ‘Increasing biodiversity and the quality of our green and blue spaces and greening the borough’. The Spatial Planning and Design Team are currently preparing a work programme of Supplementary Planning Documents to be worked on over the next one to two years and to be taken forward once the Local Plan is adopted in summer 2025.
	Resilient Infrastructure and Communities (unquantified)

	[bookmark: _Hlk210139339]Richmond #32
	Joint WLWA Waste Minimisation Strategy:  
	WLWA has taken the lead role in delivering waste minimisation directions agreed by the constituent boroughs since 2010.   
	Complete
	(March 2022) The Joint Municipal Waste Management Strategy framework has been agreed.  This includes a focus on creating a new Circular Economy Team which incorporates waste minimisation, carbon reduction and creating social value by closing the loop between waste and resources. The Circular Economy Team will be available to all Boroughs to create social value by closing the loop between waste and resources and providing training at HRRCs. 
(June 2023) The Projects and Circular Economy team is currently 1.5FTE understaffed and officers are recruiting a Project Manager and a 0.5FTE job share for the Circular Economy Manager.
(April 2025) A “Roadmap to a Low Waste Future” has been agreed including communications and reduction targets. 
	Targets of halving residual waste (excluding major mineral wastes) per person by 2042, based on 2019 levels and  Work towards eliminating all avoidable waste by 2050, a UK government goal. 

	Richmond #33
	Richmond Freegle
	A new Richmond-based Freegle group was formed in February 2019 at the Council's instigation and is actively promoted.
	Complete

	Since February 2019, the group membership has grown to 18,051. 
	Freegle estimate 145 tonnes of items re-homed during the last 12 months, avoiding c. 74 tonnes of CO2 emissions with a benefit value of c. £103k.

	Richmond #34
	Work with schools to reduce waste
	Encourage reduction in waste through education, improved communication materials and campaigns for schools and make schools aware of improved commercial waste offer.
	Complete

	(As at February 2022) Covid-19 disrupted this workflow. Schools were contacted by WLWA staff with an offer of bin assessments/audits however only 6 schools took up the offer. An education pack for pupils, teachers and staff at primary as well as secondary schools with presentations, activities and lesson plans around food waste and food waste recycling have been developed. It is intended that this will be provided to local schools as part of a wider push to improve their management of food waste.

(March 2025 update) Schools assembly and waste audit materials developed and tested but relevant post currently vacant, the incumbent having moved on. Following a  staff reorganisation within the Waste Service, the Richmond based projects team will expand from a single fixed term assistant to four permanent officers, at which point we expect to have the capacity for significant schools engagement work. All schools were contacted in advance of the 31 March 2025 deadline for new “Simpler Recycling” requirements for non-domestic premises to encourage take-up of the weekly food waste recycling service.   

(See also #11, #12, #20 and #25 above)
	Reduced schools waste (unquantified)

	Richmond #35
	Improve lowest performing kerbside food recycling rounds
	Targeted food waste communications and delivery of caddies to a forecasted 12.8k nonparticipating households.
	Complete

	Keep Britain Tidy were contracted to provide an engagement team help residents reduce and recycle more food waste on low performing kerbside collection days, funded by the West London Waste Authority. 25,812 households were visited and direct contact was made with 6,608.  Of these, 58% said they used the food recycling service already.  For those that didn’t, the main reasons/barriers given were “Food waste recycling is confusing / lack of information” (25%); “Compost at home” and “No food waste” (both 14%); “Vermin” (12%) and “Can’t be bothered” (8%).  59% of those that said they did not use the service stated an intention to start using it following the doorstep conversation. A total of 858 households requested one or both caddies to enable them to start doing so.
	A total of 858 households requested one or both caddies to enable them to start using the service. However, despite various efforts to increase food recycling incl. extending collections to many flats, between 2019/20 and 2024/25, food recycling tonnage declined by 11.6%. Recent residual waste analysis suggests that capture remains low and efforts to turn this around will continue.

	Richmond #36
	Ensuring suitable and sufficient space for and access to waste in developments
	The Council adopted a Supplementary Planning Document for waste in developments in April 2015 (see: https://www.richmond.gov.uk/media/7627/refuse_and_recycling_storage_requirements_spd.pdf).  The Council will seek to enhance the requirements of this document to make it more effective.
	Complete

	Richmond adopted a revised and enhanced. Supplementary Planning Document for waste in developments in December 2022.
	Improved arrangements for waste and recycling storage and collection in new permitted developments. 

	Richmond #37
	Ensuring all households have access to convenient recycling services
	Richmond has a historical legacy of purpose-built flats unable or unwilling to provide suitable space for communal recycling bank provision.  These flats mainly occur in clusters and on-street public recycling banks are provided as nearby as practicable in order to address this. We will seek to provide communal bank or individual sack-based recycling collection services where practicable.

	Part complete

	New Simpler Recycling guidance is clear that public recycling banks do not meet the requirement for recycling collection services. Richmond is therefore currently considering how best to provide recycling collection services for flats above shops and other domestic premises without suitable off-street space to present/store external food caddies. This may involve offering timed collection appointments upon request, potentially backed up with communal on-street containers where practicable. 

However, there is still a continuing need for on-street public recycling banks, in particular for items not covered by Simpler Recycling requirements such as textiles and electricals. In Q4 2023/24, a new network of 20 small electrical recycling banks was introduced (mainly at pre-existing public recycling bank sites) and a major refurbishment project for old and tatty public recycling banks has been implemented during 2025 to improve the appearance of these facilities along with the signage on containers.  
	Improved recycling performance once all these households receive Simpler Recycling compliant services. 

	[bookmark: _Hlk210139652]Richmond #38
	Local Plan –2018, Policy LP24 Waste Management and the policies of the West London Waste Plan (2015).  
	Policy LP24 - appropriately located sites for waste management are identified in the West London Waste Plan to provide the capacity to meet, over the plan period, the borough’s waste apportionment figure as set out in the London Plan 2015. The WLWP policies also provide development criteria for waste management sites.  Waste management sites are allocated in the West London Waste Plan to meet the waste apportionment figure for the joint West London Waste Authority as set out in the London Plan 2015. This means that the Council with its partners have enough sites within the combined area to be considered to achieve net self-sufficiency in accordance with the London Plan.
	Part complete
	Implementation of policies in the adopted Local Plan and WLWP when assessing planning applications continues. 

The Council’s draft Local Plan (Publication Regulation 19 Version) is expected to be adopted Autumn 2025.  Policy 7 Waste and the Circular Economy takes forward the approach from LP24. An updated waste sites monitoring report was published in 2024.

A review of the West London Waste Plan formally commenced in September 2024. The Council is working in partnership with the West London Waste Authority boroughs of Brent, Ealing, Harrow, Hillingdon and Hounslow (this also includes the Old Oak and Park Royal Development Corporation). The production of the plan is being managed by the West London Alliance and waste planning consultants are currently working on the evidence base to support the new plan.
	Once adopted, the new Local Plan is expected to demonstrate that waste capacity is delivered at the Local Level in accordance with the London Plan. 

	Richmond #39

	Utilising bin fill sensor data
	Working with WLWA led “Smart Cities” programme to trial fill sensor bins to achieve routing efficiencies.
	Complete

	WLWA funded sensors in paper/card igloos to identify the potential for more efficient vehicle routing & only visit banks beyond a set fill level. These were hired for a limited period only and have since been returned. 
	Scope for improving vehicle routing was felt to be limited due to the need to clear large cardboard dumped beside banks. However, the sensors were effective in confirming the contractor’s adherence to the agreed servicing schedule.

	Richmond #40

	Record data to monitor performance
	Record and monitor trade waste collection tonnages 

	Complete

	Data accuracy has been improved in terms of the correct identification of household and commercial tonnages at the weighbridge. In 2024/25, nearly 9,400 tonnes of commercial waste were collected or delivered to Richmond’s HWRC, of which 15.8% was recycled.
	Improved understanding of commercial waste recycling performance.

	Richmond #41

	Record data to monitor performance
	Collect fleet data (miles, fuel use etc) to feed into the process of delivering more effective rounds.
	Complete

	(As at July 2024) Serco completed a piece of work around route optimisation and implemented changes to the paper and card recycling collection rounds last year.
	Improved efficiency of collection rounds (unquantified).

	Richmond #42

	Re-use in schools
	[bookmark: _Hlk210139914]Support schools to introduce swapping/sale of second-hand items such as uniform.

	
	(As at July 2024) A suite of projects and resources which will support schools with this is under development. This is expected to be finalised within the next few months.  This includes a couple of education packs aimed at primary and secondary school pupils.  Whilst these do not address swapping/second hand school uniforms directly they form part of the wider suite of resources designed to help support schools in promoting more circular practices around textiles. 
	Increased circularity of swapped and re-sold second hand items (unquantified).

	Richmond #43

	Food recycling in schools
	Encourage schools to make full use of the food recycling service. 
	Complete

	37 schools are currently subscribed to the Council’s weekly food collection service. 
	Increased recycling of food waste in schools and improved household waste recycling performance. However, as schools waste is co-collected on other rounds, the tonnages from schools cannot be accurately quantified. 

	Richmond #44

	Service information for new residents
	Welcome service packs to all new residents in the borough setting out the services available, how to use them and the benefits of doing so.
	Delayed
	A new Waste Communications Manager is due to start imminently and will pick up this workstream.
	N/a

	Richmond #45

	WEEE recycling banks
	20 x WEEE recycling banks introduced + delivery of WEEE recycling comms campaign (using “Hypnocat” branding, subject to confirmation of Materials Focus funding offer).
	Complete

	20 pink recycling banks for small WEEE sited March 2024.
	37.7 tonnes small WEEE recycled via banks during 2024/25.

	Richmond #46

	Communications and engagement
	Ongoing communications and engagement to maintain/raise awareness of how to recycle correctly designed to increase recycling and reduce contamination.
	Complete

	This has continued throughout the RRP period.
	Improved waste/recycling behaviours (unquantified).

	Richmond #47

	Reduce impacts of waste collection fleet
	Review potential to displace diesel with HVO to power the fleet 
	Complete
	Review complete: Works to install a suitable fuel tank in the Council’s Central Depot are expected to be completed within months and a switch to HVO will occur once this has been completed.
	Up to 90% reduction in net CO2eq emissions from waste collection related heavy fleet.

	Richmond #48

	Introduce commercial food recycling collection service
	Commence weekly commercial food waste recycling collection service (subject to future Council decision).  
	Complete
	(See #6 above)
	(See #6 above)

	Richmond #49

	Extend weekly food recycling collections to flats using communal bins
	Continue to roll out weekly food recycling collections to flats using communal bins.
	Part complete
	(See #5 above)
	(See #5 above)

	Richmond #50

	Reuse facility at Townmead Road HWRC
	Introduce reuse drop off point for residents at Townmead HWRC.  
	Complete
	Residents can donate certain household items that are still in good condition—such as laptops, furniture, baby items and bicycles—at the reuse drop-off area. Items are redistributed back into the community by local groups and initiatives.
	201.28 tonnes of books, furniture, textiles & shoes, bicycles and other materials reused during 2024/25.






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	Richmond #51

	Food recycling
	Continue the roll out of food waste collection to flats and continue to offer free biodegradable liners for residents
	Increased household food waste recycling
	Q4 2025/26

	Richmond #52

	Public recycling banks
	Replace or refurbish the network of large paper and dry mixed recycling banks around the borough
	Smarter public recycling site areas, improved recycling
	Q4 2025/26

	Richmond #53

	Waste minimisation
	Develop and deliver boroughwide ‘waste minimisation’ communications and campaigns, including reuse, food waste and recycling 
	Lower household waste arisings
	Q4 2025/26

	Richmond #54

	Flats recycling
	Develop and deliver a flats recycling project to improve facilities, increase resident participation in recycling, expand provision of food waste collections for flats and continue to offer free biodegradable liners for residents
	Increased flats recycling
	Q4 2025/26

	Richmond #55

	Low carbon waste services
	Carry out a member-led task and finish group exercise through Policy Performance and Review Board looking at low carbon waste services
	Improved understanding of how best to reduce CO2eq impacts of the Council’s waste services. 
	Q4 2025/26

	Richmond #56

	Waste fleet emissions
	Carry out an analysis of the options and approaches for reducing the carbon emissions of the waste vehicle fleet and develop a plan to switch away from fossil fuelled waste vehicles
	Improved understanding of how best to reduce CO2eq impacts of the operation of the Council’s/Serco’s waste collection fleet.
	Q4 2025/26

	Richmond #57

	Soft plastics recycling trials
	Implement two soft plastics recycling trials.
	Increased plastics recycling
	Q4 2025/26

	Richmond #58

	Improve recycling/re-use from Mega Skip events”
	Maximise recycling/re-use at Mega Skip events through working with suitable partners such as the Richmond Furniture Scheme and Collect 4 Reuse.
	Increased recycling and re-use from these events
	Q4 2025/26


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	Richmond #58

	Food/drinks cartons
	Switch cartons from paper/card to mixed container stream in all recycling communications
	Compliance with Simpler Recycling requirement from Q1 2025/26 for non-domestic premises (& Q1 2026/27 for domestic)
	Q1 2025/26

	Richmond #59

	Simpler Recycling compliance
	Implement the Simpler Recycling requirements ahead of the deadline, collecting the core recyclable waste streams of garden waste, glass, metal, plastic, paper and card, and food waste
	Increased household and commercial recycling
	Q4 2025/26
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