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London Borough of Richmond RRP Annual Update 2023/24:
	Ref #
	Original RRP ref #
	Action title 
	Action description
	Wandsworth Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	Richmond #1
	1
	Deliver the Decarbonisation Strategy to reduce emissions from Council Buildings 
	• Develop a new Decarbonisation Strategy setting out detailed plans on which buildings will need retrofitting and the types of measures that will be required and a pathway for the reduction of carbon emissions.
• Align and integrate decarbonisation work within the Council’s emerging Asset Strategy and new Leisure Strategy to ensure this work supports progress to becoming a carbon neutral council by 2030 and a net zero borough by 2043, as well as embedding adaptation and resilience measures (such as cool spaces, green spaces, SuDS etc.). 
• Work will be delivered to improve the energy efficiency and decarbonise sites.
	In progress / on track
	Preparation for phases 3 and 4 of the Decarbonisation Strategy are currently underway and are expected in June 2024. Heat Decarbonisation plans for the remainder of the top consuming portfolio will be commissioned, with a draft scope of works developed that will go out to consultants around April. Richmond Energy Programme work has been completed at Orleans House Gallery, Heatham and Central Depot. PSDS phase 3 works have been completed at Richmond Aid and Lowther PS. (Link to Decarbonisation Strategy is here).

We are creating a decarbonisation roadmap that will map out actions to reduce the councils' emissions within the next few years, to achieve the Councils’ 2030 target of carbon neutrality.

REASON FOR DELAY (inc new delivery date): The 2024 Climate Action Plan pushed the deadline for this action to Q3 2024/25. I don’t know why this happened but the above mirrors the update provided to committee against the original action commitment in February 2024. The decarbonisation strategy is expected for June 2025.
	Nothing to report at this stage.

	Richmond #2
	2
	Decarbonise buildings that are owned by the Council but leased to others 
	• Continue development of priority project plans for leased buildings.
• Continue to identify funding for decarbonisation of the highest priority buildings.
	In progress / on track
	Review of leased buildings completed. Funding sources for some sites outstanding. 42 York Street has a query outstanding on whether the target is sustainable for this building, noting the extent of work required to meet EPC B by 2027.

REASON FOR DELAY (inc new delivery date):  The 2024 Climate Action Plan pushed the deadline for this action to Q4 2024/25. I don’t know why this happened but the above mirrors the update provided to committee against the original action commitment in February 2024. We are working to plan the works needed for leased buildings following the review and identifying funding sources.
	Nothing to report at this stage.

	Richmond #3
	3
	Reduce and remove single use plastics from Richmond Council sites
	Join the One World Living working group to commit to and progress the Single Use Plastics pledge (linked to action 45 on single use plastic reduction)
	In progress / on track
	The Single Use Plastics Pledge was developed via the One World Living Programme across quarters two and three, in consultation with colleagues from the OWL programme, ReLondon, City to Sea, Ellen MacArther Foundation and West London Waste Authority. This pledge invites local authorities to commit to addressing the use of single use plastics in their operations, with the next step being for the early signatories to form a working group to establish baselining and target setting.

The plastics pledge will be launched in early 2025 alongside guidance on baselining and an accompanying methodology. Richmond will be an early signatory of the plastics pledge with conversations happening internally to help embed this approach. This work was delayed to enable the working group to best gather insights and best practice from other London boroughs and city councils to inform the commitment and actions to be taken. Once the pledge is signed, work will begin to remove single use plastics from operations. 

	Nothing to report at this stage.

	Richmond #4
	New
	Increase the supply of the Council’s energy from renewable and low carbon sources 
	• Continue with purchase of REGOs to maintain zero carbon electricity purchasing. 
• Continue to progress PPA for zero carbon electricity, securing long term supply of zero carbon electricity from a named supplier.

	In progress / on track
	We are currently in Phase 1 of our Solar PV strategy. This phase involves reviewing all our current solar installations to ensure that we are optimising their efficiency and generation. Upon completion of Phase 1, Phase 2 will involve scoping the viability of solar generation across the portfolio.   

A new four-year contract for the purchasing of electricity and gas via the LASER Framework has been signed from October 2024, with commitments to a future zero carbon Power Purchase Agreement (PPA) and the continued purchase of Renewable Energy Guarantee of Origin (REGO) certificates, which was agreed in Paper 23/234.
	Nothing to report at this stage.

	Richmond #5
	New 
	Embed sustainable procurement across the Council
	• Further embed the Low Carbon Procurement Toolkit approach. 
• Provide training and guidance on sustainable procurement across the Council. 
• Recruit a Social Value Monitoring Officer to engage with suppliers and track progress against their sustainability commitments.
• Develop a working plan with procurement on how to evaluate the sustainability elements of submitted bids and contract monitoring. 
• Use our Scope 3 emissions analysis from procurement spend to set a Scope 3 emissions reduction target. 
• Develop a strategy to engage with suppliers to reduce our Scope 3 emissions, prioritising the suppliers with the largest contribution to our Scope 3 emissions and working with other London boroughs with these same suppliers to jointly engage on reducing emissions. 
• Research how to measure Scope 3 emissions beyond procurement spend. 
• Use the metrics from the Scope 3 emissions analysis to monitor emissions and other sustainability factors of suppliers over time. 
• Engage with staff through the Sustainability Network on how to reduce our Scope 3 emissions
	In progress / on track
	This is a new commitment contained in Richmond’s Climate Emergency Strategy Action Plan 2024.

	· Nothing to report at this stage.


	Richmond #6
	17
	Launch Richmond’s Library of Things and promote a culture of ‘borrow over buy’ to Richmond residents
	• Host a launch event for community stakeholders following the installation of the Library of Things. 
• Develop and distribute frequent communication pieces and ad hoc engagement activities that promote the use of the Library of Things to support the maintenance and increase in local lending rates.
	Completed
	Richmond’s first Library of Things launched at the Patch, Twickenham in February 2024. It has 40 household items available to hire and has a two-year contract at the site.

	The number of items borrowed monthly has ranged from 45 to 103, involving 23 to 30 different items.

	Richmond #7
	4
	Measuring carbon impacts
	• Record Scope 3 emissions and set a Scope 3 emissions reduction target.

	In progress / on track
	The council is working with CO2Analysis to measure the council’s Scope 3 emissions. Specifically, this analysis measures greenhouse gas emissions associated with the council’s procurement spend. “Hot spots” will be identified, where the largest spend and emissions come from. A number of metrics will be identified to enable us to monitor emissions from suppliers in the long term.

REASON FOR DELAY (inc new delivery date): I don’t know why this is delayed. There is no new deadline as this action is not included in the 2024 Climate Action Plan.
	Nothing to report at this stage.

	Richmond #8
	New
	Improve our waste collection offer
	• Explore the rollout of soft plastics recycling. 
• Consider pilot opportunities for vape recycling. 
• Consider opportunities for laptop and smart device collections.
	In progress / on track
	This is a new commitment contained in Richmond’s Climate Emergency Strategy Action Plan 2024. Weekly kerbside collections of small WEEE from kerbside households commenced 


	Nothing to report at this stage.


	Richmond #9
	7 & part 13
	Improve and expand waste collection offer
	• Monitor and review the implementation of small e-waste collections from kerbside households.
	Completed
	Weekly recycling collections for small electrical items from kerbside houses commenced in March 2024.
	1.8 tonnes small WEEE recycled March-September 2024.

	Richmond #10
	New & part 30
	Reduce emissions from waste collection 
	• Complete a waste fleet decarbonisation analysis. 
• Explore the feasibility of an e-cargo bike waste collection scheme for businesses. 
	In progress / on track
	This is a new commitment contained in Richmond’s Climate Emergency Strategy Action Plan 2024. We have commissioned consultants to analyse the waste fleet and assess the relative merits and practicability of options for decarbonising the fleet by 2030 e.g. by switching to electric vehicles. A cargo bike service for commercial waste in Richmond (similar to Putney Pedals) will be explored by a new commercial waste officer once appointed.  

REASON FOR DELAY (inc new delivery date): Issues relating to the handling of commercially sensitive data have delayed the decarbonisation analysis. Richmond’s commercial waste officer moved on last year and a new officer has recently taken this role on but her main focus at the moment needs to be on meeting Simpler Recycling requirements effective from 31st March 2025, primarily the introduction of a commercial food waste recycling service. I’ve amended the deadline to match the 2024 Climate Action Plan.
	Nothing to report at this stage.


	Richmond #11
	8
	Encourage reduction in waste through education, improved communication materials and campaigns 
	• Work with waste engagement team to develop educational campaigns and materials, to be targeted towards low performing kerbside areas 
• Continue communication to raise awareness of how to recycle to reduce contamination 
• Targeted food waste communications and delivery of caddies to a forecasted 12.8k nonparticipating households. 
	• Completed
•  In progress / on track

	Keep Britain Tidy were contracted to provide an engagement team help residents reduce and recycle more food waste on low performing kerbside collection days, funded by the West London Waste Authority. 25,812 households were visited and direct contact was made with 6,608 during November 2023 – February 2024.  Of these, 58% said they used the food recycling service already.  For those that didn’t, the main reasons/barriers given were “Food waste recycling is confusing / lack of information” (25%); “Compost at home” and “No food waste” (both 14%); “Vermin” (12%) and “Can’t be bothered” (8%).  59% of those that said they did not use the service stated an intention to start using it following the doorstep conversation.
	A total of 858 households requested one or both caddies to enable them to start doing so.

In Q1 2024/25, food recycling tonnage increased 13% compared to Q1 2023/24.

	Richmond #12
	New 
	Explore increased enforcement and fines for littering 
	 Monitor impact of the agreed increase to fines for fly-tipping, with consideration for enforcement capacity. 
• Monitor CCTV enforcement of fly-tipping at Public Recycling Sites.
	In progress / on track
	This is a new commitment contained in Richmond’s Climate Emergency Strategy Action Plan 2024 and was approved by the Council in January 2024. 
	Despite more than doubling penalty charge notice value to £1,000, there were 2,151 reported highway fly-tips during Q1-2 2024/25, an increase of 19% compared to Q1-2 2023/24.

	Richmond #13
	9
	Reduce the environmental impact of events in parks 
	• Continue to promote the sustainable events guide to ensure the environmental impacts of events is minimised. 
• Engage the Safety Advisory Group process on environmental awareness as part of the event paperwork review process
	In progress / on track
	The council published a new sustainable events guidance document to support event organisers in minimising the environmental and carbon footprint of their events in September 2023. The guidance details measures that should be taken to ensure the sustainability of an event and includes a check list to help event organisers identify priority actions (see: https://www.richmond.gov.uk/media/ml1drwdn/sustainability_guide_for_events_richmond.pdf).
	Event organisers are now required to produce Waste Management Plans and the guidance provides suggestions for how these plans can help to reduce and recycle waste. However, no data for the impact of this guidance is currently available.

	Richmond #14
	10
	Reduce single use plastic use
	• Sign up to the One World Living councils pledge on reducing single use plastic and take action to reduce single use plastic in the organisation. 
• Research and develop pilot approaches to reducing single use coffee cups in the borough and a pilot to reduce single use plastic from lunchtime economy. 
• Use key communication dates throughout the year to raise awareness of local and national single use plastics campaigns, initiatives and activities that residents can get involved with to reduce their use.
	In progress / on track
	Richmond continues to lead on plastics for the One World Living programme, introducing a pilot project of eco-refill shops through an organisation called Pupils Profit across four schools in the borough, and showcasing this work as a best practice example across London. The council has also designed and developed a single use plastics pledge for other local authorities to sign up to, committing organisations to reduce their single use plastics and self-report on their progress. Research has also been conducted on two further topics. Lunchtime economy and coffee cups, to scope out their viability for future work on this theme.

Richmond Council has also introduced and run a pilot of eco-refill shops in schools to encourage behaviour change on plastics use for school communities. This project has been running since the summer 2023 and has proven very popular with schools, with the monitoring data and feedback showing high support for this scheme and the wider impact it has on improving other behaviours associated with environmental impact e.g. walking/cycling more, eating less meat.
	Nothing to report at this stage.

	Richmond #15
	11
	Raise awareness of single use plastics, their impact, and how people can avoid or reduce them.
	 Develop comms and engagement to raise awareness and provide information on single use plastics
 Work with local groups and champions to support plastics free community campaigns 
 Support schools with information and action they can take around reducing plastic use
	In progress / on track
	Richmond Council has introduced and run a pilot of eco-refill shops in schools to encourage behaviour change on plastics use for school communities. This project has been running since the summer 2023 and has proven very popular with schools, with the monitoring data and feedback showing high support for this scheme and the wider impact it has on improving other behaviours associated with environmental impact e.g. walking/cycling more, eating less meat.
	Nothing to report at this stage.


	Richmond #16
	12
	Explore options for implementing a Circular Economy Hub in the borough 
	Continue research and discussions around creating a Circular Economy Hub in the borough.
	In progress / on track
	Richmond Council has conducted research into circular economy hubs to understand best the model, scope and scale of operation best suited to our borough. The Council’s Climate Change and Sustainability and Waste teams are working with West London Waste Authority to consider next steps.

The Council has approved the concept of creating a CE Hub in the borough at Gateway 1 of the Infrastructure Board. 
	Nothing to report at this stage.


	Richmond #17
	13
	Support and promote the reuse and repair of electricals
	• Continue to support and promote repair cafés around the borough at relevant events and via corporate communication channels. 
• Promote Material Focus’s resources (Resources Archive - Material Focus). 
• Explore options to collect laptops and smart devices across the borough.
	In progress / on track
	• As part of London Repair Week, the Council put out a number of repair related communications promoting repair resources and initiatives in the borough such as local repair cafés. 
• Materials focus resources have been utilised to promote the network of 20 recycling banks for small electricals, the introduction of weekly kerbside collections and facilities in local libraries.
	Nothing to report at this stage.

	Richmond #18
	15
	Reduce textile waste
	• Work with Royal College of Art and Design’s Textiles Circularity Centre to support their innovative work on textiles. 
• Explore increased textiles recycling collections. 
• Rollout a schools engagement programme on circular textiles. 
• Work with other London boroughs to reduce textiles waste and consumption.
	In progress / on track
	• The council has worked with the RCA’s Textiles Circularity Centre (TCC) on a range of projects, including the promotion of their newly developed “repair app”. As part of its work with the One World Living programme, the council has developed education packs on the circular economy and textiles for primary and secondary schools. The council is also developing an engagement programme with schools on circular textiles. It has also hosted a workshop with other London boroughs (the first of a series of planned workshops) to work together to develop a pan-London circular textiles action plan. The council also took part in the TRAID refresh campaign to encourage the use of TRAID clothes collections across the borough.
	Nothing to report at this stage.

	Richmond #19
	16
	Promote sustainable food
	• Engage and promote monitoring of food waste reduction to businesses. 
• Continue to support the pan London sustainable and healthy diet awareness campaign Eat Like a Londoner. 
• Take part in London Circular Food Procurement Working Group to develop sustainable food approaches. 
• Continue to work with the new Richmond Food Partnership. 
• Work closely with WLWA to develop and implement a range of measures and support for schools on sustainable food and reducing food waste.
	In progress / on track
	As part of the One World Living programme, the council has continued its involvement and support of the food workstream. For example, the council supported and promote the Eat Like a Londoner campaign, which aimed to encourage the uptake of more sustainable and healthy diets. The Council has worked closely with Richmond CVS to develop and launch the Richmond Food Partnership. The Partnership brings together key stakeholders from across the borough with the aim of ensuring access to sustainable, health and affordable food for all.
	Nothing to report at this stage.

	Richmond #20
	17
	Support the Circular Economy
	 Take part in London Circular Economy week 
 Work with ReLondon to encourage sign up to circular matchmaker platform so circular economy businesses can meet people interested in purchasing products and services 
 Launch the borough’s first Library of Things
	In progress / on track
	We have contributed and supported work on the Circular Economy matchmaker which helps circular businesses join with other businesses, investors and local authorities to build a community around circularity. Officers supported and presented as part of the One World Living (OWL) borough event in October 2023 to coincide with Circular Economy week, showcasing our work in this area and linking initiatives with other themes to build momentum around circular economy activities. Richmond’s first Library of Things opened in late Febuary 2024 in Patch Twickenham. It has 40 household items available to hire and is agreed on a two-year contract at the site.
	Monthly levels of borrowed items from the Library of Things have varied from 45 to 103 since its launch.
 
Nothing else to report at this stage / See #8 above.

	Richmond #21
	18
	Joint WLWA Waste Minimisation Strategy:  
	WLWA has taken the lead role in delivering waste minimisation directions agreed by the constituent boroughs since 2010.   
	In progress / on track
	This strategy remains in place.
	Nothing to report at this stage.

	Richmond #22
	19
	Richmond Freegle
	A new Richmond-based Freegle group was formed in February 2019 at the Council's instigation and is actively promoted.
	On-going action
	This enabled 149 tonnes of re-use during June 23 – May 24, saving around 76 tonnes of CO2 equivalent emissions and resulting in c. £106,000 in social & economic benefit value. As at October 2024 the group had 16,199 members.
	This enabled 128 tonnes of re-use during November 23 – October 24, saving around 65 tonnes of CO2 equivalent emissions and resulting in c. £90,800 in social & economic benefit value.

	Richmond #23
	20
	Improve lowest performing kerbside food recycling rounds
	Targeted food waste communications and delivery of caddies to a forecasted 12.8k non-participating households.
	Completed
	(See #13 above)
	(See #13 above)

	Richmond #24
	21
	Ensuring all households have access to convenient recycling services
	Richmond has a historical legacy of purpose-built flats unable or unwilling to provide suitable space for communal recycling bank provision.  These flats mainly occur in clusters and on-street public recycling banks are provided as nearby as practicable in order to address this. We will seek to provide communal bank or individual sack-based recycling collection services where practicable.
	In progress / on track
	 Small WEEE collections introduced for kerbside households March 2024.
 A network of 20 x small WEEE public recycling banks was introduced March 2024.
 A twin sack-based weekly recycling collection service for paper/card and mixed containers is now provided to selected flats above shops with nowhere off-street to present the standard twin recycling boxes.
	 (See #11 above)
 (See #33 below)
  Nothing to report at this stage.
· No hard data available as the sacks are co-collected with material from other households.

	Richmond #25
	22
	Local Plan –2018, Policy LP24 Waste Management and the policies of the West London Waste Plan (2015).  
	Policy LP24 - appropriately located sites for waste management are identified in the West London Waste Plan to provide the capacity to meet, over the plan period, the borough’s waste apportionment figure as set out in the London Plan 2015. The WLWP policies also provide development criteria for waste management sites.  Waste management sites are allocated in the West London Waste Plan to meet the waste apportionment figure for the joint West London Waste Authority as set out in the London Plan 2015. This means that the Council with its partners have enough sites within the combined area to be considered to achieve net self-sufficiency in accordance with the London Plan.
	In progress / on track
	Implementation of policies in the adopted Local Plan and WLWP when assessing planning applications continues. 
The Council’s Local Plan is being reviewed, with the Public Examination underway in 2024/25. Policy 7 on Waste and the Circular Economy takes forward the approach from LP24. An updated waste sites monitoring report was published in 2024.
A review of the West London Waste Plan has recently commenced and the Council is working in partnership with the West London Waste Authority boroughs of Brent, Ealing, Harrow, Hillingdon and Hounslow (this also includes the Old Oak and Park Royal Development Corporation) with the appointment of consultants underway.
	Nothing to report at this stage.

	Richmond #26
	23
	Record data to monitor performance
	Record and monitor trade waste collection tonnages 

	In progress / on track
	Overall, Richmond recycled around 46% of the commercial waste collected or delivered to its HWRC in 2023/24. It’s commercial waste collection service achieved a recycling rate of around 48%.
	3,271 tonnes trade waste recycled incl. 1,208 green waste.

	Richmond #27
	24
	Record data to monitor performance
	Collect fleet data (miles, fuel use etc) to feed into the process of delivering more effective rounds.
	In progress / on track
	Serco completed a piece of work around route optimisation and implemented changes to the paper and card recycling collection rounds in 2023/24. 

Serco will be supporting the council with a waste fleet decarbonisation analysis work to commence Nov/Dec 2024
	Nothing to report at this stage.

	Richmond #28
	25
	Re-use in schools
	Re-use in schools
	In progress / on track
	A suite of projects and resources which will support schools with this is under development. This is expected to be finalised within the next few months.  This includes a couple of education packs aimed at primary and secondary school pupils.  Whilst these do not address swapping/second hand school uniforms directly they form part of the wider suite of resources designed to help support schools in promoting more circular practices around textiles.

	Nothing to report at this stage.

	Richmond #29
	26
	Food recycling in schools
	Food recycling in schools
	In progress / on track
	Following the departure of the previous post holder that would have focussed on this, a dedicated 1 year fixed term Waste Projects Assistant commenced in July 2024. The postholder is gearing up for actively engaging with schools including classroom workshops and promotion of the food recycling service to ensure compliance with “Simpler Recycling” requirements and to increase capture rates. This engagement is expected to commence shortly.
	Nothing to report at this stage.

	Richmond #30
	27
	Service information for new residents
	Service information for new residents
	In progress / on track
	The way forward has now been determined and a deadline for implementing this set- An updated e-booklet, linked to from both new and annual Council Tax demands will be published by Q4 2024/25.
	Nothing to report at this stage.

	Richmond #31
	28
	WEEE recycling banks
	WEEE recycling banks
	Completed
	This service commenced in March 2024.
	Richmond’s WEEE bank network recycled 4.4 tonnes in September 2024 alone.

	Richmond #32
	29
	Communications and engagement
	Communications and engagement
	In progress / on track
	Regular recycling, waste reduction and circular economy related communications activities continued and “Hypnocat” branded communications promoting Richmond’s new small WEEE recycling services commenced.  A new food recycling guide for kerbside houses was also produced and distributed on targeted collection rounds.
	Nothing to report at this stage.

	Richmond #33
	30
	Reduce impacts of waste collection fleet
	Reduce impacts of waste collection fleet
	In progress / on track
	Richmond is now committed to switching from diesel to HVO and can do so once a fuel tank is installed at Central Depot, Twickenham, expected during 2025.    Also See #29 and #41
	Nothing to report at this stage.

	Richmond #34
	31
	Introduce commercial food recycling collection service
	Introduce commercial food recycling collection service
	In progress / on track
	A pilot service at the Council’s York House in Twickenham commenced recently however further progress on this is currently held up by the need for a new IT system. 
We are soft market testing for a new commercial waste software system now. We expect to implement this by the start of 2025/26.
	Nothing to report at this stage.

	Richmond #35 (also covers original RRP #5)
	5
	Extend weekly food recycling collections to flats using communal bins
	Extend weekly food recycling collections to flats using communal bins
	In progress / on track
	5,603 of approximately 19,853 flats using communal bins (c. 28%) currently receive weekly food recycling collections. Work is ongoing to extend this service to other flats using communal bins. A dedicated 1 year fixed term Waste Projects Assistant commenced in July 2024 and has focussed on progressing this further. Food recycling collections are now scheduled to commence at all flats with communal bins not already receiving this service between March/April 2025 and November 2025. 818 additional locations needing collections in 2025, equating to 14,250+ flats.

REASON FOR DELAY (inc new delivery date): This is currently held up by Serco’s lack of capacity to take on additional collections. An additional food waste collection vehicle is expected to be delivered July 2025 and Serco have agreed to hire a vehicle from April 2025 to enable weekly food recycling collections from additional flats.
	Flats currently receiving food recycling services are recycling an average of around 0.45kg food/hh/week.

	Richmond #36
	New
	Introduce re-use facility at HWRC
	Introduce re-use facility at HWRC
	In progress / on track
	This is a new commitment made in July 2024. Working with WLWA as part of the HWRC improvement programme and WLWA funded projects we are looking to create a reuse drop of area on site in 2024/25.
	Nothing to report at this stage.

	Richmond #37
	New
	Free caddy liner distribution from libraries
	Free caddy liner distribution from libraries
	In progress / on track
	This is a new commitment made in October 2024 and is scheduled to commence w/c 18/11/24. The Council is trialling the distribution of caddy liners through libraries, on a free roll per visit plan, to see if this increases the participation and capture rate of food waste. 
	Nothing to report at this stage.

	Richmond #38
	6
	Improve and expand waste collection offer
(covers orignal action #6)
	Improve and expand waste collection offer - Options explored for further textiles collection sites where feasible and where there is potential demand. 

	In progress / on track
	[bookmark: _Hlk187759938]The total number of textile recycling bank locations on Council managed land reduced from 68 in April 2023 to 67 in November 2024. Efforts to increase the number of sites by Q4 2024/25 will be redoubled.

REASON FOR DELAY (inc new delivery date): The number of sites reduced due to fly-tipping issues at one site. New sites can be difficult to identify and agree with local ward members but we will try to increase the total above 68 by the end of March.
	Nothing to report at this stage.

	Richmond #39
	30
	Reduce impacts of waste collection fleet
	Review potential to displace diesel with HVO to power the fleet
	Delayed
	Switching to HVO is currently stalled as Serco do not have their own fuel tank at Central Depot, so whilst switching to HVO is simple (vehicles are ready) Serco needs to tank onsite to be able to deliver this. The installation of a tank has progressed but there are some delays with other connected construction on site.

	Nothing to report at this stage.

	Richmond #40
	New 
	Reduce waste from Richmond Council sites
	• Set up a pilot for food waste collection from council premises.
• Imbed circular economy principles in our work.
	In progress / on track
	This is a new commitment contained in Richmond’s Climate Emergency Strategy Action Plan 2024.

A pilot Food Waste Collection service has been implemented at York House, the Councils functions and venue hire asset in June 2024.

	Nothing to report at this stage.

	Richmond #41
	New
	Transition the Council’s vehicle fleet to low and zero emission vehicles
	• Develop a detailed vehicle decarbonisation plan in collaboration with procurement and all relevant teams (including vehicle replacement schedules and EV charging infrastructure) and finance on costs. 
• Implement vehicle decarbonisation plan. 
• Replace vehicles at end-of-life with EVs. 
• Set decarbonisation targets between now and 2030 and track progress on vehicle decarbonisation
	In progress / on track
	The council worked with Cenex to develop a vehicle fleet decarbonisation transition plan. The report details the current vehicles in the council’s fleet, including their usage and distances travelled, to present a plan for decarbonising the fleet. This reports also includes EV charging infrastructure needs and carbon emissions reductions associated with the transition plan. Overall, the report provides a detailed plan for replacing the fleet with EVs and measures recommended to ensure council operations are not negatively affected by this (e.g., detailing how many EV chargers are needed, including where and when they should be installed). 

The council has developed an electric charging point to operational buildings phase 1 options appraisal. This details the proposed rollout of EV charging on council sites, as part of the first phase of charging infrastructure rollout. 

The council currently only has 1 EV (the Mayoral car), but the vehicle decarbonisation plan details the replacement schedule for the council’s vehicles, with the vast majority of vehicles due to be replaced by 2025.
	Nothing to report at this stage.
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