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Part 1 - Reduction and Recycling Plan (RRP)
April 2023 to March 2025

1. Borough context:


Current services: Richmond Council provides at least weekly waste collections for all households, c. 99% of which also receive weekly twin-stream dry recycling collection services (covering (i) paper/card; and (ii) glass bottles/jars, tins/cans incl. aerosols, plastic bottles, pots, tubs and trays and aluminium foil).  Kerbside households excluding flats above shops plus c. 2,800 flats using communal bins also receive weekly food waste recycling collections.  Food waste collections are being rolled out to other flats using communal bins where practicable & agreed with managing agents.  The Council also provides a subscription-based garden waste collection service for composting. The council also hosts a network of 40 charity textile banks on land it controls.

Challenges: These include:
· Contractor performance.
· Limited space for further separation of recycling streams at its household waste and recycling centre in Townmead Road, Kew.
· Unrestricted refuse quantities combined with a local commitment to maintaining weekly refuse collections.
· Relatively high household waste arisings compared to most other London boroughs.
· Improving dry recycling performance over and above the relatively high but stable performance of recent years.
· Improving food waste recycling performance.

Opportunities: These include:
· Relatively stable, low deprivation population profile with higher than average propensity to recycle.
· Ongoing WLWA-funded projects to extend food waste recycling to flats with communal bins, address lowest performing areas on existing kerbside rounds and introduce a commercial food waste service. 
· A relatively new waste collection fleet with up-to-date in-cab technology when fully operational;
· The potentially significant role of waste services in achieving the Council’s Climate Emergency related commitments.
· Enhanced operational delivery supported through implementation of route optimisation programme.
Objectives: The Council’s Corporate Plan for 2022 – 2026 which is reviewed annually, sets out how we plan to become an engaging, open and innovative Council.  This plan prioritises the issues residents have said matter to them.  The Corporate objectives contained in the Plan includes Making Richmond green by 
· Campaign and advocate for action on the climate emergency
· Enhance our natural environment and protect against flooding
· Council operations to be carbon neutral by 2030 – reduce wate, increase recycling, and continue to improve energy efficiency



2. Key strategic documents linked to this plan: 


This RRP has been developed in line with:
· Richmond’s Climate Emergency Strategy and Action Plan: https://www.richmond.gov.uk/news/press_office/campaigns_and_events/climate_emergency/how_we_can_tackle_climate_change/what_are_we_doing_about_climate_change#strat
· Richmond’s Local Air Quality Action Plan: https://www.richmond.gov.uk/services/environment/pollution/air_pollution/air_quality_action_plan/about_the_air_quality_action_plan 
· Richmond’s Local Plan: https://www.richmond.gov.uk/local_plan 
· Richmond’s Procurement Regulations: https://www.richmond.gov.uk/media/18436/procurement_regulations.pdf 
· The Joint Municipal Waste Management Strategy for the West London Waste Authority region: https://moderngov.harrow.gov.uk/documents/s176274/Joint%20Municipal%20Waste%20Strategy%20Update.pdf 
· The West London Waste Authority’s Circular Economy Strategy: https://moderngov.harrow.gov.uk/(S(0jk1kcvp3d1smurun1wvgu55))/documents/s174364/Circular%20Economy%20and%20Net%20Zero%20Carbon%20Update.pdf
· Contract specification and contract with Serco, for Waste and Recycling Collections


Richmond Council is committed to delivering on the waste related manifesto commitments made by the local Liberal Democrat Party prior to retaining control of the Council in May 2022 namely:
· Reduce waste, increase recycling;
· Promote recycling and the circular economy, including increasing recycling provision for flats;
· Continue to collect bins weekly unless residents tell us otherwise.

It is also committed to Richmond’s Climate Emergency Strategy and delivering the related Action Plan commitments. Commitments that are likely to have an impact on local waste arisings and/or the Council’s waste collection services are included below.
	
Waste related KPI targets and performance for the Council (along with 2021/22 performance) include:
										2022/23 target	(2021/22 performance)
· KG household waste per head of population (Minimise) 		363kg/head 		(370kg/head) 
· % of Household waste sent for reuse, recycling, and composting 	42.1%			(40.8%)	
· Domestic food waste recycled as % of total household waste	4.5%			(4.2%)

· 

3. RRP Dashboard

	Set Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	377.78
	361
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon (RL) /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	499.48
	493
	Defra stats (Ex NI191)
	Borough sets own targets, informed by RL/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	50
	48
	Borough to estimate based on own or RL/WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by RL/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 
	43.6%
	46% 
	Defra stats

	Borough sets own targets, informed by RL/WRAP Route map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	
Annual LACW recycling rate (% by weight)


	42.5%

	44.9%
	Defra stats
	Borough sets own targets, informed by RL/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling

	96%
	98%
	Borough to take from own info
	Borough sets own target, informed by RL/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	100%
	100%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by RL/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) 
	100%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials and separate food waste
	8%
	60%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	n/a
	n/a
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data. (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste collection

	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	25%
	100%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	0%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	-0.136
	-0.121
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. GLA will provide EPS training in spring 2022.
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions: Part one
 
	Ref

	Theme e.g.
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
· Other

	Action title 
	Action Description 
	Expected Impact/target 
	Timescale for action
	WCA/WDA 

	Richmond #1
(RCES Action Plan commitment No. 1)
	Reducing environmental impact
	Decarbonise our buildings
	· Deliver the Decarbonisation Strategy to reduce emissions from Council Buildings
	   Finalise delivery of Phase 1 of the Decarbonisation Strategy  Deliver Phase 2 of the Decarbonisation Strategy  Prepare Phase 3 and 4 of the Decarbonisation Strategy
	Q4 2023/24
	WCA

	Richmond #2
(RCES Action Plan commitment No. 4)
	Reducing environmental impact
	Decarbonise our buildings
	· Decarbonise buildings that are owned by the Council but leased to others
	  Complete review of leased buildings owned by the Council  Develop priority project plans for leased buildings  Identify funding and start works on highest priority buildings
	Q4 2023/24
	WCA

	Richmond #3
(RCES Action Plan commitment No. 5)
	Waste reduction
	Reduce and remove single use plastics from Richmond Council sites
	· Sign up to One World Living low plastic charter
· Use action framework in charter to achieve first level and develop plans for reaching the second
	Accreditation achieved
	Q3 2023/24
	WCA

	Richmond #4
(RCES Action Plan commitment No. 10)
	Reducing environmental impact
	Measuring carbon impacts
	· Record Scope 3 emissions and set a Scope 3 emissions reduction target.
	 Commission an analysis of Scope 3 emissions from procurement to identify emissions ‘hotspot’ category and contract area  Assess options for longer term monitoring
	Q4 2023/24
	WCA

	Richmond #5
(RCES Action Plan commitment No. 36)
	Maximise recycling
	Improve our waste collection offer
	· The rollout of additional food waste collection for flats will continue throughout 2023, with agreements finalised for further flats for food waste collection. 
	Completion of roll out. 
	Q4 2023/24
	WCA (with WDA support)

	Richmond #6
(RCES Action Plan commitment No. 36/37)
	Maximise recycling
	Improve and expand waste collection offer
	· Options explored for further textiles collection sites where feasible and where there is potential demand.
	Additional textile recycling bank sites introduced.
	Q4 2023/24
	WCA

	Richmond #7
(RCES Action Plan commitment No. 37)
	Maximise recycling
	Improve options for kerbside collection of recycling materials
	· Plans for kerbside collection of WEEE will be completed 
	Small WEEE collections from kerbside households introduced using underslung cages on RCVs.
	Q4 2023/24
	WCA

	Richmond #8
(RCES Action Plan commitment No. 38)
	Reduce waste; Maximise recycling
	Waste engagement team
	· Encourage reduction in waste through education, improved communication materials and campaigns 
	An Engagement Team is being contracted to help residents reduce and recycle more food waste on low performing kerbside collection round/days, supported by the West London Waste Authority 
	Q4 2023/24
	WCA

	Richmond #9
(RCES Action Plan commitment No. 40)
	Reduce waste; Maximise recycling
	Improve management of parks events litter
	· Produce events guidance that emphasises sustainability, minimisation of waste and encouragement of more sustainable disposal options
	Reduced waste from events in parks; improved parks events waste recycling rate
	Q4 2023/24
	WCA

	Richmond #10
(RCES Action Plan commitment No. 41)
	Reduce waste
	Reduce single use plastic use
	· Continue to lead the plastics workstream of London Councils One World Living programme
· Introduce a single use plastics charter
· Create advice for businesses on reducing and avoiding single use plastic
· Engage in cross-borough work on refill mapping
· Run ECO Refill projects in schools, promoting refill
	Reduced single use plastic waste
	Q4 2023/24
	WCA

	Richmond #11
(RCES Action Plan commitment No. 42)
	Reduce waste
	Raise awareness of single use plastics, their impact, and how people can avoid or reduce them.
	· Develop comms and engagement to raise awareness and provide information on single use plastics
· Work with local groups and champions to support plastics free community campaigns
· Support schools with information and action they can take around reducing plastic use
	Reduced single use plastic waste
	Q4 2023/24
	WCA

	Richmond #12
(RCES Action Plan commitment No. 43)
	Reduce waste & environmental impacts
	Explore options for implementing a Circular Economy Hub in the borough 
	· Establish scope of potential CE Hub in partnership with WLWA
· Identify potential sites for CE Hub
· Identify funding options for CE Hub 
	Viable CE Hub proposal formulated
	Q4 2023/24
	WCA / WDA

	Richmond #13
(RCES Action Plan commitment No. 44)
	Reduce waste & environmental impacts
	Support and promote the reuse and repair of electricals
	· Continue to take part in London Councils One World Living programme and support the electrical workstream
· Support and promote repair cafes and restart parties in the borough
· Take part in London Repair Week
· Identify pilot projects to progress locally as part of the One World Living programme
	Reduced electrical waste, increased low carbon behaviours.
	Q4 2023/24
	WCA

	Richmond #14
(RCES Action Plan commitment No. 45)
	Reduce waste; reduce environmental impacts
	Reduce single use plastic use
	· Continue to take a lead role in plastics workstream of London Councils One World Living programme
· Introduce a single use plastics charter
· Create advice for businesses on reducing and avoiding single use plastic
· Engage in cross-borough work on refill mapping
· Run ECO Refill projects in schools, promoting refill
	Reduced waste; low carbon behaviours
	Q4 2023/24
	WCA

	Richmond #15
(RCES Action Plan commitment No. 46)
	Reduce waste; reduce environmental impacts
	Reduce textile waste
	· Work with RCA’s Textiles Circularity Centre to support their innovative work on textiles
· Deliver a textiles communication and engagement campaign to promote ethical fashion, clothing care and repair
· Develop an education pack for schools, FE, HE and community groups to promote sustainable textiles
· Explore increased textiles recycling collections
	Reduced waste; low carbon behaviours
	Q4 2023/24
	WCA

	Richmond #16
(RCES Action Plan commitment No. 47)
	Reduce waste; reduce environmental impacts
	Promote sustainable food
	· Continue to take part in London Councils One World Living programme and as part of this support the food workstream reducing food waste, promoting sustainable diets and reducing emissions from food.
· Engage and promote monitoring of food waste reduction to businesses
· Support a pan London sustainable and healthy diet awareness campaign
· Take part in London Circular Food Procurement Working Group to develop sustainable food approaches
· Develop and launch the Richmond Food Partnership, which will include a focus on sustainable and low carbon food, will be developed.
· Work closely with WLWA to develop and implement a range of measures and support for schools on sustainable food and reducing food waste
	Reduced waste; low carbon behaviours
	Q4 2023/24
	WCA

	Richmond #17
(RCES Action Plan commitment No. 48)
	Reduce waste; reduce environmental impacts
	Support the Circular Economy
	· Take part in London Circular Economy week
· Work with ReLondon to encourage sign up to circular matchmaker platform so circular economy businesses can meet people interested in purchasing products and services
· Launch the borough’s first Library of Things
	Reduced waste; low carbon behaviours
	Q4 2023/24
	WCA

	Richmond #18

	Waste reduction
	Joint WLWA Waste Minimisation Strategy:  
	· WLWA has taken the lead role in delivering waste minimisation directions agreed by the constituent boroughs since 2010.   
	 (See: https://moderngov.harrow.gov.uk/documents/s176274/Joint%20Municipal%20Waste%20Strategy%20Update.pdf.)    
	Ongoing
	WCA + WDA

	Richmond #19

	Waste reduction
	Richmond Freegle
	· A new Richmond-based Freegle group was formed in February 2019 at the Council's instigation and is actively promoted.
	This is only expected to make a small direct contribution towards tonnage related targets but a significantly bigger contribution towards CO2eq reduction.  However, tonnage has grown steadily since launch and is currently running at around 182 tonnes per year, saving around 93 tonnes of CO2 equivalent emissions.  As at June 2023 the group had 13,494 members.
	Ongoing
	WCA

	Richmond #20

	Maximise recycling
	Improve lowest performing kerbside food recycling rounds
	· Targeted food waste communications and delivery of caddies to a forecasted 12.8k nonparticipating households.
	(i) Non-participating households identified; (ii) Caddies/information delivered; (iii) improved performance measured.  
	Q4 2023/24
	WCA (with WDA support)

	Richmond #21

	Maximise recycling
	Ensuring all households have access to convenient recycling services
	· Richmond has a historical legacy of purpose-built flats unable or unwilling to provide suitable space for communal recycling bank provision.  These flats mainly occur in clusters and on-street public recycling banks are provided as nearby as practicable in order to address this. We will seek to provide communal bank or individual sack-based recycling collection services where practicable.
· 
	Recycling bank/collection services introduced
	Ongoing
	WCA

	Richmond #22












	Maximising local waste sites
	Local Plan –2018, Policy LP24 Waste Management and the policies of the West London Waste Plan (2015).  
	· Policy LP24 - appropriately located sites for waste management are identified in the West London Waste Plan to provide the capacity to meet, over the plan period, the borough’s waste apportionment figure as set out in the London Plan 2015. The WLWP policies also provide development criteria for waste management sites.  Waste management sites are allocated in the West London Waste Plan to meet the waste apportionment figure for the joint West London Waste Authority as set out in the London Plan 2015. This means that the Council with its partners have enough sites within the combined area to be considered to achieve net self-sufficiency in accordance with the London Plan.
	The Local Plan demonstrates that waste capacity is delivered at the Local Level in accordance with the London Plan.
	Ongoing
	WCA

	Richmond #23

	Other
	Record data to monitor performance
	· Record and monitor trade waste collection tonnages 

	No direct impact but required to monitor and enable improved performance.
	Ongoing
	WCA

	Richmond #24

	Other
	Record data to monitor performance
	· Collect fleet data (miles, fuel use etc) to feed into the process of delivering more effective rounds.
	No direct impact but required to monitor and enable improved performance.
	Ongoing
	WCA

	Richmond #25

	Waste reduction
	Re-use in schools
	· Support schools to introduce swapping/sale of second-hand items such as uniform. Support schools to introduce the Pupils Profit Refill shops 

	No target set but expected to reduce waste from schools and households with school aged children. 4 schools to participate in pilot from summer 2023
	Ongoing
	WCA

	Richmond #26

	Maximise recycling
	Food recycling in schools
	· Encourage schools to make full use of the food recycling service. 
	Will contribute towards KPI target for “Domestic food waste recycled as % of total household waste” 
	Ongoing
	WCA

	Richmond #27

	Maximise recycling
	Service information for new residents
	· Welcome service packs to all new residents in the borough setting out the services available, how to use them and the benefits of doing so.

	Improved recycling performance (contributing towards overall recycling targets). 
	Ongoing
	WCA

	Richmond #28

	Maximise recycling
	WEEE recycling banks
	· 20 x WEEE recycling banks introduced + delivery of WEEE recycling comms campaign (using “Hypnocat” branding, subject to confirmation of Materials Focus funding offer).
	18 tonnes small WEEE recycled annually
	Q3 2024/25
	WCA

	Richmond #29

	Maximise recycling; Reduce contamination
	Communications and engagement
	· Ongoing communications and engagement to maintain/raise awareness of how to recycle correctly designed to increase recycling and reduce contamination.
	Recycling rate maintained or increased; Low contamination levels maintained or reduced.
	Ongoing
	WCA

	Richmond #30
	Reduce environmental impacts
	Reduce impacts of waste collection fleet
	· Review potential to displace diesel with HVO to power the fleet 
	Up to 90% reduction in net CO2eq emissions from operation of fleet and 30% reduction in tailpipe particulate emissions if 100% switch achieved.
	Q4 2023/24
	WCA

	Richmond #31
	Maximise recycling
	Introduce commercial food recycling collection service
	· Commence weekly commercial food waste recycling collection service (subject to future Council decision).  
	Service operational
	Q4 2024/25
	WCA





5. RRP Action update template Part one
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref (to align with table in 4.)
	Action title 
	Action update / Performance
	Date of Update
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