
[image: Mayor of London 85key]
1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20
	Performance Target 2024/25
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 371 kgs/head

(previously incorrectly reported as 348 kgs/head)
	320kgs/head
	366 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 428 kgs/hh

(previously incorrectly reported as 430 kgs/hh)

	410 kgs/hh
	416 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	83.3 kgs/head

(Changed from previously reported. Based on 2016 WCA- 70% of food waste in residual waste avoidable, plus boroughs own figure of food waste per head (44% avoidable)
	 49 kgs/head

(original performance target based on baseline performance of 53 kgs/head)
	81.9 kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households: Avoidable food waste in residual: 70%, Unavoidable food waste in residual: 30%. Avoidable food waste recycled: 44%, Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	51%
	54%
	51%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	43%

(previously incorrectly reported as 39%)
	50%
	44%
	Defra stats
	Borough sets own targets.

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026
	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste
	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*

	N/A
	N/A
	N/A
	N/A
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).
	N/A
	N/A
	N/A
	N/A
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection
	0%
	20%
	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	0%
	100%
	0%
	50%
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	100%
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.







2. 2024/25 RRP Action update:
	Ref #


	Action title 

	Action description

(copy from original RRP)
	· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	LBB #1
	Maintain virtually 'zero waste' to landfill, 2%.
	· Continue to work with contractor through regular contract meetings to ensure that Waste Disposal contractual targets of 2% to landfill are achieved for the remaining contract term and where possible exceeded. 
· Non-recyclable refuse to be diverted to Kemsley Energy Recovery Facility, Southeast London Combined Heat and Power facility and Refuse Derived Fuel facilities in Greenwich and Kent.
	On track
	· 0% of non-recyclable refuse was sent to landfill in 2024/25
· Majority of non-recyclable refuse sent to EfW facilities in London and south east England and to RDF

Actions to be carried out in 2025/26
· Veolia will continue to work towards delivering non-recyclable refuse to EfW and RDF facilities in London and south-east
	· Indicative recycling rate for 2024/25 50%


	LBB #2
	Championing food waste reduction initiatives 
	· Work in partnership with our Service Provider to promote food waste minimisation through a digital programmatic campaign and other communication channels aimed at engagement to reduce amount of food waste disposed of per household
· Organise food prevention workshops in person at community events and virtually.
· [bookmark: _Int_JKberVp2]Explore partnership and local promotion of Olio, Kitche & the 'Too Good To Go' apps in the borough
	Delayed
Cancelled
	· Digital campaign delayed due to other service priorities.
· Food prevention workshops aspect of the action cancelled due to other service priorities and resources
· Food waste minimisation promoted at roadshows held across Bromley, Penge and West Wickam  
· LBB website improved with dedicated Sustainability section with a focus on waste reduction Sustainability - what you can do – London Borough of Bromley
· Recycling A to Z developed and published on LBB website which details options for reuse for various items

Actions to be carried out in 2025/26
· Seven roadshows will be held in 2025/26
· Recycling A to Z will be regularly reviewed through out 2025/26
	· 5 roadshows in 2024/5. Over 500 residents engaged with
· Recycling A-Z published March 2025



	LBB #3
	Support Home Composting

	· Continue to work with Get Composting to offer discounts to residents that wish to take up composting at home.
· Review and adapt the information provided through our website to promote the home composting scheme and provide advice on how to home compost.
· Encourage residents to join the home composting scheme through Environment Matters newsletter and outdoor advertising.
	On track
	· Contract with Get Composting was renewed in October 2023 with the offer of half price compost bins
· Web site updated in October 2023 with signposting to Recycle Now and Gardeners World for advice on how to compost at home
· Home composting offer promoted in Environment Matters 

	· 30 householders have taken up the offer in 2024/25 and purchased 50 compost bins
· Increased home composting activity
· Ongoing

	LBB #4
	Continue to explore options to restrict non-recyclable refuse capacity for households
	As part of the Council’s Transformation Programme, options to restrict non-recyclable refuse capacity will continue to be reviewed during 2023/24.
	Part complete
	· The restriction of non-recyclable refuse capacity for kerbside properties was reviewed in 2023/24 with options considered but no further action taken. 
· A further appraisal of the options will be carried out by 2027 
	· If implemented, reduction in non-recyclable refuse per household and potential increase in recycling

	LBB #5
	Reduce plastic consumption
	· [bookmark: _Int_hzVrWXAq]Work with BID managers, local businesses with the aim of creating single-use plastic free areas/zones.
· [bookmark: _Int_Ep6eWd72]Environment officers to provide training to council staff who regularly engage with local businesses and BIDs e.g., environmental health, trading standards etc to raise awareness of Refill London scheme membership, including providing communications materials 
· Promote a cultural change at the Council's offices and buildings to lead through setting an example.
· Plastics reduction campaign
	 Part complete
	· All vending machines have been removed from the council offices
· Catering at meetings utilise crockery and cutlery, no single-use plastics used
· A number of businesses in Bromley are signed up to the Refill scheme. Scheme is promoted on our website
· Plastic reduction campaign- due April 2025 action delayed. The move to the new Civic Centre was completed April 2025. Opportunity to develop a campaign will be reviewed along side colleagues in Facilities Management and Carbon Management- March 2026
· Engagement with BID managers and local businesses to create plastic-free zone- action delayed and will be reviewed in 2025/26 and decision to take it forward.   
· The new Civic Centre has a full office recycling service, including food waste (started June 2025).  In liaison with Carbon Management and Facilities Management, promote the service and ensure sufficient labelling/posters in offices- March 2026 

	· Refill scheme in place in borough and promoted via our website


	LBB #6
	Support and Promote Bromley Town Centre Library of Things and Reuse/ Repair workshops
	· Promotion of Library of Things through the Councils communication channels
· Work in Partnership with Library of Things or other organisations to deliver and promote reuse/ repair workshops. 
	 Complete 
	No further updates for 2024/25

· Library of Things was promoted via the council’s social media platforms August to December 2023 (2 posts per month)
· Promoted in July and December 2023 editions of Environment Matters
· Reuse/repair workshops were delivered independently by Greener & Cleaner (local sustainability charity) 
	· Target met with 10 posts on social media platforms, featured in council printed publication.
· Greener & Cleaner hold regular textile mending clinics 

	LBB #7
	Encourage waste reduction, reuse and repair
	· Partner an organisation to deliver some alternative wrapping ideas in preparation for festive periods, with an aim of reducing wrapping paper that cannot be recycled through our current recycling schemes e.g., glittery paper.
· Partner an organisation to deliver some reuse and repair workshops, this could be Library of Things.
· Promote sustainable lifestyle and purchasing through events, social media and promotion of sites such as The Mindful Shopper. 
· Support national and regional campaigns
	
Cancelled 


Part complete
	· Due to lack of resource, both officer time and budget, the delivery of workshops has not been completed and this part of the action cancelled. 

· LBB website improved with dedicated Sustainability pages  Sustainability - what you can do – London Borough of Bromley  
· Review of new webpages to include promotion of sustainable lifestyle- March 2026  
	· LBB website improved with dedicated Sustainability pages
· Change in residents behaviour

	LBB #8
	Use of Sustainable Procurement Policy within all Council Procurement Exercises

	· Work towards gaining Council adoption of the Sustainable Procurement Policy 
· Promote the sustainable procurement policy to all Council Officers involved in procurement and contracts
· Ensure that the Sustainability section of all committee reports related to decisions on procurement is fully considered.
	Complete
	No further updates for 2024/25

· Sustainable Procurement Policy in place.
· ‘Efficient use of resources by minimising waste’ forms part of Social value outcomes 
	· Sustainable Procurement Policy supports overarching procurement strategy of LBB. Officers must consider sustainable procurement, specifically the environment, social and economic implications of their purchasing decision

	 LBB#9
	Improving recycling and reducing contamination at flats and estates through implementing various interventions
	· Using three blocks of flats as a pilot, use interventions guided by the ReLondon Flats Recycling Package to drive up recycling and reduce contamination. This will include carrying out improvements to signage and working with managing agents on communications.
· Following the pilot, review the campaign and identify the next steps to further expanding the recycling campaign to other blocks of flats within Bromley.
	Complete
	· Interventions completed on 3 blocks of flats in 2023/24. 
· Flats recycling communication materials were refreshed. A webinar for housing providers was developed to promote the materials and to discuss the interventions as per the ReLondon Flats Recycling Package. The major housing providers in the borough were all invited to attend. Unfortunately, no provider signed up. Through this process, all the major housing providers were contacted and made aware of the updated communication materials and can contact the team for copies.

Actions carried out in 2024/25:
· Communication material for purpose built blocks of flats reviewed and updated

Actions to be carried out in 2025/26
· Review communal collections contamination process- July 2025
· Implement communal collections contamination process- September 2025
· Survey all purpose built blocks of flats - conduct a bin audit to ensure all blocks of flats have food waste service and sufficient dry recycling capacity- December 2025
· Assess results of the survey and develop roll out plan to introduce additional/missing recycling bins - April 2026
	· Action completed with estates interventions in place by September 2023
· Contamination levels in the paper & card and mixed container bins reduced in all 3 blocks by an average of 10% (visual) 


· Ongoing project to improve recycling in flats. Ensure 100% of purpose built blocks of flats have full service provision



	 LBB #10
	Make recycling easier for footway properties and blocks of flats with limited provision.

	· Following the results of the footway recycling pilot that took place in 2020/21, partner service provider to review options around the provision of recycling to 1,500 footway properties and any blocks of flats that do not have sufficient capacity for recycling
· Implement solutions where this is viable financially and environmentally to support residents in footway properties and blocks of flats to recycle. 
· Engage with managing agents, housing associations, residents’ associations and residents living in blocks of flats about any expansion of recycling facilities on a block-by-block basis.
· Consider providing a supplementary recycling collection service (textiles, small electrical items, and batteries) for blocks of flats 
	Delayed
	· The provision of a supplementary recycling collection service is delayed due to inadequate resource levels to deliver the service. Veolia, as a group, are reviewing supplementary recycling collections across their contracts and any recommendations will be considered for Bromley

Actions to be carried out in 2025/26
· The results of the ReLondon trial to be reviewed. Any suitable and appropriate recommendations to providing the service to flats above shops will be implemented 
· Using ReLondon guidelines, flats above shops locations will be surveyed- March 2026
	· Recycling options review – December 2025
· Solution implementation – March 2026

Impact in 2025/26 and 2026/27

	LBB #11
	Increased participation in green garden waste collection service
	· Annual communications plan to include promotion of the garden waste scheme through promotional post cards, adverts, digital marketing, and outdoor advertising 
· Continue to send targeted letters to be sent to potential customers to encourage participation in the scheme each spring. 
· Expand on the 2022 programmatic marketing campaign in 2023
	Complete
	Actions carried out in 2024/25:
· During March and April 2025 8,000 letters were sent to residents, targeting properties that were: detached, or semi-detached, in roads with a sign up rate of over 35%, and that were not contacted in 2023 and 2024
· A paid advertising campaign ran for 6 weeks during March and May mainly through social media platforms
· The garden waste collection service was also advertised on vehicle sides, adverts in the councils publication, a leaflet with the council tax letter, and is promoted via recycling roadshows

	· 1,588 new customers signed up during the campaign period
· 4,200 clicks from digital campaign  
· The current number of subscribers is 49,012 (June 2025). In June 2024 it was 47,178, an increase of 1,834


	 LBB #12
	Expansion of commercial waste service to offer dry mixed recycling and food waste collections

	· Expand Bromley’s Commercial waste service offer to include dry mixed recycling and food waste services by working with Service Provider to review options to enable this. 
· Targeted communications to businesses, Bromley Charter Market, and local BIDs in three months prior to introduction of services
· Roll-out of expanded recycling service to local schools

	Delayed
	· Options to enable the expansion the commercial waste offer to include recycling and food waste was reviewed during 2023/24. The current recycling and food waste collection services/rounds are unable to accommodate a significant increase in collections and tonnages. It was, therefore, decided that a commercial waste recycling service will be sub-contracted out to Veolia’s C&I division
· A new recycling sales officer recruited- October 2024
· Service promoted to existing customers June 2025
· New communications finalised- September 2025
· Website to be update and improved- December 2025
· Further widespread roll out to continue throughout 2025/26 and 2026/27

	
N/A- impact in 2025/26

	LBB #13
	Maintain and increase participation in recycling services and quality of recycling through promotion
	· Encourage residents to recycle through articles in the twice-yearly newsletter (Environment Matters), e-newsletter, website, social media, and outdoor advertising. This will be included in the annual communications plan
· Continue to implement the contamination process for kerbside properties and look to expand this to blocks of flats. 
· Conduct specific and timely recycling campaigns e.g., promotion of service changes to enable the Resource and Waste Strategy proposals to be implemented.
· Continue to work with schools in the delivery of the ‘Recycling Heroes’ programme. The programme aims to empower primary school pupils to recycle more and waste less
	Complete
	
Actions carried out in 2024/25
· 5 roadshows held during May- Oct 2024 in Bromley, Penge and West Wickham promoting recycling and waste minimisation, engaging with 540 residents
· Continuation of the Recycling Heroes programme within schools, engaging with at least 4 schools
· 5 recycling workshops with Bromley Scout and Beaver groups held, this included a visit to the RRC 
· Environment Matters published three times a year to all households in Bromley
· Reporting of contamination in kerbside properties was improved through crew training, feedback and reviewing the on board reporting system. 8,430 1st contamination letters sent out to kerbside properties, only 140 follow on letters were required
· Recycling Heroes sessions delivered in 6 schools, engaging with 720 pupils

Actions to be carried out in 2025/26
· Environment Matters will continue to be delivered to all households in Bromley three times a year, digital version available on Bromley’s website
· Improvements to back office and crew reporting to streamline missed collection process and improve communication and feedback to residents
· Roadshows will be held in busy town centre locations
· Consider digital advertisement campaign utilising social media platforms
· Recycling Heroes and Scout group programme will continue to be promoted
	· Indicative recycling rate for 2024/25 50%
· Contamination rate (at the MRF) 12%











	LBB #14
	Expand the range of materials and amount of material that can be accepted for recycling
	· Continue to work with service provider to increase the types of materials that can be accepted within our collection services; for example, investigate options for recycling plastic film as the capacity for this type of recycling increases
· Consider pan-London doorstep textiles collections as an alternative method of providing textiles collections whilst enhancing the capacity to collect other supplementary recycling materials i.e., batteries and small electrical items
	 No progress to date
	No further updates for 2024/25

· Bromley currently provide a supplementary kerbside collection service for textiles, small WEEE, including vapes, and batteries.
· End markets for plastic film remain poor and the MRF is unable to accept this material. Bromley will work with the service provider to implement collections as per Simpler Recycling regulations

	· Ongoing

	LBB #15
	Increase capacity for dry recycling
	· Continue to explore options to increase recycling capacity for paper and card, and glass, cans, and plastic.
· Ensure that communication materials include the promotion of the option to order additional recycling boxes to enable a household to recycle more.
	 Delayed
	· As part of the Council’s Transformation plan, a service review will take place which will identify recommendations for improvements in service delivery methodologies and to ensure we maximise income and reduce costs associated with the management of the flow of waste. This may include options to increase recycling capacity through the introduction of wheeled bins
· Review to be completed June 2026
· Due to upgrade works taking place at the Waste Transfer Station, no roll out or major service changes will take place until the works are completed. Completion due in spring/summer 2026
· Additional cardboard containers have been installed at the local recycling centre sites to provide residents with more options to dispose of their cardboard. This is following the temporary closure, in February 2025, of Waldo Road RRC 

	· Options Appraisal – June 2026
 
Impact in 2026/27

	LBB #16
	Promotion and implementation of updated policy on waste and recycling storage
	· Internal promotion of the updated policy on waste and recycling storage
· External promotion of the updated policy on waste and recycling storage


	On track
	· Updated policy on waste and recycling storage in draft form
· Liaising with service provider and reviewing offering to new purpose built blocks of flats

	· 100% new build properties meeting waste and recycling storage guidelines – December 2025

	LBB #17
	Encourage recycling in the Council’s Parks and Green Spaces
	· Pilot recycling infrastructure in Queens Gardens in conjunction with our Parks Service Provider.
· Deliver a campaign to encourage recycling in Queens Gardens and to reduce littering.
· If the pilot is successful, consider introduction of recycling at other parks and open spaces within Bromley 
	Cancelled
	No further updates for 2024/25

· Project was reviewed and, due to the cost of bins, sacks, promotional campaign, it was deemed unviable and not provide any financial benefit to the council.
· Recycling from on-the-go litter bins can be of poor quality
· DRS is due to be implemented October 2027 which will, hopefully, see a reduction in drinks containers within litter bins. Investing in litter bins for recycling at this stage would not be cost effective and bins would either be made redundant or require modification and relabelling as target materials change.

	N/A

	LBB #18
	Support Bromley Charter Market in recycling more and minimising waste
	· Introduce a voluntary sustainability market ‘pledge’ for all market traders to encourage traders to make their businesses more circular. 
· Work with market traders and waste service provider to explore options for a recycling service for the market
	Delayed
	· Expansion of commercial waste recycling service delayed. Service rolled out to existing customers in June 2025
· Engagement with Market to review options and opportunities- March 2026
	· N/A



	LBB #19
	Explore options to increase recycling and re-use of bulky items collected from households
	· [bookmark: OLE_LINK1]Work in partnership with service provider to identify whether there are any options available to increase reuse and recycling of bulky items.
· [bookmark: _Int_at4vN9A8]Establish partnership with local re-use charity to provide good quality items collected via council ‘bulky’ collections for onward reuse.

	No progress to date
	No further updates for 2024/25

· Storage space, to enable reuse of bulky items, has not been identified at either RRC.  
· As the depot infrastructure works progress, this action will become difficult to achieve. The works at the waste transfer station (#21) have resulted in the closure of one RRC to accommodate displaced waste from collections and to ensure services are maintained. The works will place pressure on operations, and any additional services are unlikely to be implemented until the works are complete.
· Establishing a partnership with a local re-use charity still to be explored. Charities that accept furniture are promoted on our webpages. How LBB can support and promote these charities further will be explored – March 2026

	· N/A

	LBB #20

	Expand the range of materials that can be accepted for recycling at the RRC, and explore Virtual Reuse shop

	· Work with service provider to increase the types of materials that can be accepted at the RRC e.g., rigid plastics and PVC
· [bookmark: _Int_x1UVQUgI]Assess feasibility of a virtual Reuse shop with third sector partner to sell good quality items deposited at site which are suitable for reuse, such as bicycles, sofas, bric-a-brac, clothing etc.
	Part complete/ongoing
	· Paint re-use scheme introduced July 2024
· Hard plastics introduced at Waldo Road RRC
· Feasibility of virtual Reuse shop still to be actioned. As described in action #19, the works to the waste transfer stations will place pressure on operations, and any additional services are unlikely to be implemented until the works are complete
	· Combined recycling rate at the RRCs for 2024/25 60%

	LBB #21
	Maintain and invest in the Council’s two Waste Transfer Stations through a Depot Improvement Programme

	· Improve the drainage and repair hard standing at the Waste Transfer Station to ensure that in meets the standards that are required by the Environment Agency for this site. 
· Manage the capital works with minimum service disruption and an aim of continuing to maintain the same level of recycling at the site. 
· Consider further alterations to the design of the Household Reuse and Recycling Centre to assist residents and businesses to maximise recycling and reuse. 
· [bookmark: _Int_DXfAoqH1]Maintain local waste sites in accordance with the South East London Waste Planning Group technical paper.
	Delayed 
	· Contract award for the Capital works - September 2024. 
· Works commenced - March 2025
· Measures implemented to ensure minimum service disruption- garden waste direct delivered, extra weekend garden waste sites introduced, number of available special collection bookings increased and local recycling sites are being serviced more regularly with additional cardboard containers installed
· Improvement works to Churchfields Road RRC – September 2025. Will allow extra materials to be introduced, such as hard plastic, and maximise recycling by increasing capacity. 

	· Combined recycling rate at the RRCs for 2024/25 60%

	LBB #22
	[bookmark: OLE_LINK2]Deliver the Council’s target to have net zero carbon emissions by 2027.
	Work with Carbon Management colleagues to plan and implement measures in the waste and street services that will enable the Council to meet its net zero carbon emissions target
	On track/part complete
	· The waste services fleet does not directly contribute to the Council’s net zero carbon emissions target. However, it is estimated that Veolia operations contributed up to 16% of the Council’s Scope 3 emissions in 2021/22
· eRCV to be delivered- October 2025
· Veolia managers utilise electric vehicles. Vehicle charging points upgraded and new one installed in readiness for eRCV- August 2025
· Veolia are making steps to move away from gas to electric heating (heat pumps for example). Update provided in 2026
· New Civic Centre has a full office recycling service, including food waste. With colleagues in FM and Carbon Management, office recycling campaign planned- by March 2026

	· Ongoing
· Contribute to decrease in Scope 3 emissions and the Council’s Scope 3 Action Plan

	LBB #23
	Transition towards to a more sustainable waste collection fleet 
	· When installing new advertisement panels on RCV fleet, ReActivair Coating is used to help cleanse the air of VOC’s and Nox
· Continue to ensure that all waste vehicles are compliant with current standards as a minimum and maintain 6 electric supervisor vehicles.
· Work with partners including current service providers to increase the number of electric vehicles within the waste and street cleaning fleet. 
· Work with parks service provider to consider sustainable options for the parks fleet that are responsible for collecting litter in parks. 
· Assess the infrastructure requirements for a fully electric fleet.
· Explore options such as hydrogen for waste site plant and larger vehicles. 

	On track/part complete
	· 100% of waste and street cleaning fleet meet Euro VI standards and FORS. 
· 2 electric vehicles within Highways Division, 2 hybrid Mayoral Cars
· Charging points installed at Central Depot 
· Electric vans for service provider’s Environmental Managers in use
· As part of a pilot towards operating a fleet of waste collection eRCVs, the joint procurement of 1 eRCV with service provider has progressed and the eRCV is due to be delivered October 2025
· eRCV will be tested across all collection rounds/areas of the borough. Testing to be completed by- June 2026
· Veolia upgraded their charging points and new one installed in readiness for the eRCV- August 2025
	· Contributing towards the Mayor’s zero carbon city 2030 target





3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	
	
	
	
	

	
	
	
	
	


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	LBB #24
	Recycling in purpose built blocks of flats
	The council provides a complete recycling collection service to purpose built blocks of flats, including a weekly food waste service. However, over the years bins could have been removed or condemned by landlords due to contamination issues and missed collections, damaged or not replaced. Consequently, it is not clear which blocks of flats have sufficient capacity for dry recycling or have food waste bins. 
The council will be carrying out a survey on all purpose built blocks of flats and conducting a bin audit. The survey will assess whether the block has sufficient dry recycling capacity and food waste containers present. The data will inform an action plan to introduce recycling streams and ensure full compliance with the new legislation and enhance recycling accessibility across blocks of flats and estates
	· Compliance with Simpler Recycling requirements
· Improved recycling service for residents in blocks of flats
· Increase household recycling rate
	· Survey complete- December 2025
· Roll out plan start- April 2026

	LBB #25
	Recycling for FLASH
	Currently, flats above shops do not have access to a recycling or food waste collection service. A trial took place in 2020/21, but was unsuccessful.

A working group has been set up to review the options for service delivery and to work towards roll out in 2026. Limited funding for food waste enclosures (where appropriate) has been identified. 
	· Compliance with Simpler Recycling requirements
· Increase household recycling rate
	· Flats above shops mapped and recycling options review – December 2025
· Survey of locations completed and roll out to commence – March 2026
· 100% of flats above shops with a recycling collection service by September 2026
· Aim to provide 50% of flats above shops with a food waste collection service by September 2026


	LBB #26
	Commercial waste recycling
	The commercial waste recycling collection service is being delivered via Veolia’s C&I division. This arrangement has enabled the council to offer a range of services, compared to the service provision for households. 
The recycling service has been promoted to existing customers since June 2025. The service will be delivered further throughout 2025/26 and 2026/27 to increase customer base and market share. 
New communication materials have been developed and are due to be finalised September 2025. The council’s website is being reviewed, to be updated by December 2025.
	· Compliance with Simpler Recycling requirements
· Increase LACW recycling rate
	· Service offered to existing customers June 2025
· New communications finalised September 2025 
· Website to be update and improved- December 2025
· Further widespread roll out to continue throughout 2025/26 and 2026/27
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