
[image: Mayor of London 85key]
London Borough of Lambeth RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	1
	Lambeth’s Waste Strategy Review 2023
	· Review Lambeth’s Waste Strategy and check for alignment of current recycling and household waste targets against the council’s Net Zero Carbon 2030 objectives
· We are reviewing the Lambeth service offer and launching a consultation on whether to introduce fortnightly waste collections. If this adopted, this should boost overall recycling significantly
· Lambeth’s DMR collection is very good, with capture rates as high as 90% from kerbside properties according to waste composition data, so we would see most expansion into the collection of food waste
· We will look at reviewing our targets in the next waste strategy review.


	· Complete

	· A consultation took place in summer 2023 on a draft revised waste strategy which included reference to introducing fortnightly collections. The consultation also gathered information more widely on the waste service. 7000 responses were received.
· The Lambeth Waste Strategy was reviewed to take into account the feedback and agreed in September 2023.
· The new fortnightly residual waste collection service was implemented in April 2024


	· Because fortnightly residual collections have only just been implemented, we do not have enough data to fully assess the impact, however, there has been a surge in uptake of food waste bins which should favourably affect the recycling rate.
· Approximately 70957 kerbside properties are now offered the food waste service.

 

	2
	Lambeth’s Excess Waste Strategy
	· Develop plan to target areas of excessive side waste.
· Review and trial different interventions to decrease presentation of excess and side waste
· Approach needs to be joined up with enforcement team to be effective. 
· As part of the revision of the Lambeth Waste Strategy, the policy on side waste is going to be revised with an emphasis on education and engagement as well as reviewing the possibility of enforcement action


	· On track / part complete

	· Outreach officers are collecting intelligence on resident behaviour and engaging with residents where there is excess side waste through door knocking and leaflets/comms
· Enforcement action is not being taken at this stage but this may be reviewed in the future
· Our primary focus for residents is on education, however we acknowledge the impact of the use of bags on town centres so we will be supporting appropriate enforcement activities where needed. Engagement work with residents is currently being reviewed. This may lead to a range of interventions targeted at different problems.

	· For now, we are focusing on educating residents on waste management. The impact of this will be monitored with any follow up actions implemented at a later date. There will be an improvement in the enforcement in our time banded locations.

	3
	Using bin weighing to target waste reduction initiatives
	· Use bin weighing to identify areas with significantly higher production of waste
· Targeted delivery of interventions such as One Bag a Week Challenge
	Cancelled
	· We started a project in partnership with a bin tag supplier but the results were not reliable despite several attempts to reset the project,  so the work was discontinued.
· We highlighted how best to recycle household waste in all our recent communications with residents but didn’t continue with the one bag a week tagline because of the fortnightly collection message in case it was confusing.
	· N/A

	4
	Circular Economy Action Plan
	· Develop staff awareness and understanding of Circular Economy through internal communications and workshops
· Set up steering group to develop and deliver Circular Economy Action Plan
	· On track / part complete

	· Work on circular economy is continuing with several workstreams being co-ordinated by the Climate Change Team. These include:
· A series of repair cafes for electrical goods. The repair café  is open on the first Saturday of each month in Brixton.
· A green economy growth strategy which supports businesses including providing business support for circular economy businesses, investing in workspace for the sector and encouraging the use of the council’s Key Industrial Business Areas for circular economy technologies 
	· The council is supporting businesses and residents to move towards a circular economy 

	5
	Promote home composting
	· Promote Get Composting subsidised composting bins
· Work with Incredible Edible group to promote composting
	· On track / part complete

	· £2,500 Funding has been allocated to the subsidised compost bins for the next two years 
· Incredible Edible worked with Estate residents to put in place a composting system on several Lambeth Estates
	· 153 compost  Bins were sold in 23/24 
· Composting rolled out by Incredible Edible to 13 Estates

	23
	Reduce avoidable food waste 
	· The pan-London food campaign group has carried out research to set out a communications campaign to reduce food waste and meat /dairy consumption in London households. Lambeth is part of the Pan-London Food waste group and recently promoted the campaign.
· There will be an invite for residents who do not currently use the food waste service to take this up accompanied by information on how to avoid wasting food.

	· On track / part complete

	· Lambeth Environmental Services supported the Pan London Eat Like a Londoner campaign in 23/24.
· There have been multiple social media campaigns carried out by our Education and Outreach (ECO) team highlighting avoidable food waste and giving tips for preventing it
· This is also highlighted by face-to-face contacts by the ECO team such as at the Lambeth Country show
	· The Eat Like a Londoner campaign reached a London wide audience via a digital and poster-based campaign

	6
	Promote reusable nappies
	· Negotiate new contract to start in 2022/23
	· Complete

	· The contract with Real Nappies is continuing this year
	· 91 vouchers for starter packs were distributed in 2023/24

	7
	Support refresh of WRWA Waste Management Policy
	· Attend meetings of Technical Officers and Members to discuss and shape WRWA strategy and policy
· Maintain strategic objectives to move waste up the waste hierarchy and continue to minimise waste
· A refresh of the Waste Management Policy is expected in 2023/24
	· On track / part complete

	· This process has started and we expect the consultation relating to the strategy to start in September/October with the strategy being finalised towards /early next year. As one of the four constituent boroughs, Lambeth had input into the draft strategy and the associated consultation materials.
	·  WRWA JMWMS, covering 2025 to 2040 to be published in early 2025.

	8
	WRWA’s educational programme and resources for schools and residents
	· Lambeth Council will continue to support and promote this programme
· Tours
· Plans for schools
	· On track / part complete

	· This programme is now back in place and will be built on as part of the Joint Municipal Waste Strategy update as well as an educational review taking place in Jan/Feb 2025
	· 15 Lambeth Schools visited Smugglers Way site for a tour & educational talk during 23/24.  Some of those schools had more than 1 class attending, so a total of 29 classes visited.  There were also 2 adult group visits (including a visit inside the MRF) including Lambeth’s environmental team

	9
	WRWA’s Reuse and ReWork services at Smuggler’s Way
	· These facilities promote behaviour change and divert items from residual waste streams for repair

	· On track / part complete

	· The rework facility continues to repurpose both furniture and WEEE received from residents
	· The amount of repurposed furniture apportioned to Lambeth for the period 23/24 is approximately 4 tonnes with approximately 3.5 tonnes of repurposed electrical goods.

	10
	Emmaus bulky waste collaboration
	· The new waste collection contract included a commitment to working more closely with a reuse partner – Emmaus who mend goods and furniture and sell them on as well as training people who would otherwise have difficulty getting into employment.
· Customers will be able to interact directly with Emmaus via a form and a direct phone transfer from the Lambeth call centre therefore increasing the fulfilment rate of the service.

	· Complete

	· This service started in September 2023 and involved the integration of LBL’s existing service telephone service with a direct contact to Emmaus. 
· The service bedded in over the first six months. Going forward the service will be further promoted to try and increase takeup and successful pickups.
	· Over 2 tonnes of reusable furniture has been collected in the first six months of operation.

	11
	Ensure reuse of bulky items collected by Grimebusters
	· Work with in-house team Grimebusters to more effectively send any white goods or furniture into the reuse stream
	· On track / part complete

	· White Goods such as Fridges, Freezers and televisions are taken to Vale Street
· There needs to be more work done to take reusable furniture for reuse – the team will be trained to identify suitable items and opportunities for reuse.
	· We are still working towards increasing the amount of materials that are repurposed by the work of Grimebusters.

	12
	Kerbside assisted textiles collections
	· Collections of textiles to be rolled out to residents receiving assisted collections 
	· Complete

	· Assisted collections of textiles has been rolled out to Lambeth residents 
	· This has resulted in more items going into the textile stream 

	13
	Roll out kerbside small electricals and batteries collections
	· Equip RCVs with cages for separate collection of small electricals and batteries, brief crews on new process
· Soft launch with online only communications – this was a social media campaign and an online news piece on the Lambeth Website
· Phased delivery of leaflets to households took place in July/August 2022
· Include information about the service in the Kerbside General Services Leaflet
	· Complete

	· Kerbside collection of WEEE was rolled out in 2022 and will be continued into the future
	· 0.92 tonnes of small WEEE were collected via the kerbside collection in 2023/24

	14
	Flats Recycling Improvements
	· Deliver ReLondon Flats Recycling Package (FRP) to 5% of properties on Lambeth Housing Estates by 2024/25

	· Delayed / on-hold / no progress to date

	· The flats recycling package was successfully delivered to 1,081 properties from March to May 2023. This is approximately 1.5%  percent of the c 70,889 flats on estates. Unfortunately, the capital required to deliver the package to further properties is not available in the short term and so this programme is on hold.
	· The flats that have received the service (which historically had poor recycling performance) have more capacity for recycling, a tidier estate and better signage than previously. 

	15
	Food Waste in Flats
	· Roll out food waste collections to 3000 more flats in Lambeth in 2022/23
· Start ongoing programme to reach all flats in the next few years up to 56% of flats covered by 2024/25
· LBL is planning a trial of food waste collection facilities for flats above shops and businesses
	· On track / part complete

	· Food waste collections were rolled out to an additional 3000 properties in April 2023
· The project is on track to roll out food waste to 56% of all estate flats by the end of the 24/25 financial year. With the remainder added by the deadline of March 2026
· The flats above shops trial will be run later this year with a view to rolling out to all such properties by the end of March 2025
	·  In the first 4 months of the service being offered to all the 6000 properties, an average of 1.74 tonnes of food waste was collected per week from flats

	16
	Increase Commercial Recycling Rates
	· Develop Lambeth’s commercial recycling service to increase commercial recycling rates
· Increase number of contracts with a recycling element
· Coordinate enforcement and sales teams to identify and improve where businesses are not correctly managing their waste
· Review prices to encourage recycling and become more competitive. 
· Prices reviewed to incentivise recycling contracts and partnerships with Business Improvement Districts being developed to promote subsidised recycling programmes in town centres. 


	· On track / part complete

	· The commercial team has been  prioritising and discounting  the commercial recycling service in order to drive up the recycling rate. 
· They will continue to do this to reach higher recycling targets
· From April 2025, businesses will be required to have contracts for a food waste service and this will also contribute to the target
	· The recycling rate for commercial waste is estimated to be between 21 and 25% for 23/24 (commercial waste is co-mingled with domestic waste so can only be estimated)

	17
	Ensuring adequate space and facilities for recycling in new developments in Lambeth
	· Maintain up to date advice and requirements for new developments in Lambeth around adequate provision of space and facilities for waste and recycling 
· All Planning applications reviewed and approved subject to meeting the advice and requirements set out in the Architects Code of Practice (ACOP)
· Architects Code of Practice has been reviewed and updated annually and will be looked at yearly
	· Complete

	· This code is reviewed and looked at yearly
	· The ACOP was updated stating that developers had a responsibility to ensure there was adequate space for recycling, including space for food waste caddies. This will make all new dwellings fit for purpose in terms of their waste and recycling management

	18
	New on-the-go smart litter and recycling bins and #InTheLoop campaign
	· Procurement and installation of new smart bins to improve on-the-go recycling in Lambeth town centres
· Collaboration with Hubbub to launch the new bins under to improve visibility of the new bins and reduce contamination
· Introduction of separation of litter for recycling by street sweepers, including separate collection of coffee cups for recycling and designating sweeper barrows as “mobile recycling points”
	· Complete

	· Initially 80 ‘smart’ bins were installed in town centre locations in 2022
· The bins had clear graphics which were part of the #InTheLoop campaign. 
· The success of these bins resulted in some smaller metal ‘dual’ bins being added in town centres in March 2024

	· Hubbub carried out an evaluation of the smart bins and found that on average the amount of recycling increased from 33% to 80%
· The contamination of the recycling bins reduced on average from 67% to 20%

	19
	Increase proportion of electric vehicles in the waste and street cleansing fleet
	· Upgrade power supply and install charging infrastructure at waste depots
· Supply upgrades in Shakespeare Road due to be completed in Summer 2023 and MGIE Depot by Summer 2024
· Charging infrastructure to be implemented on a phased approach in line with fleet replacement programme
· Continue e-vehicle procurement programme – on target to complete by 2030
	· Delayed / on-hold / no progress to date

	· The charging infrastructure is partially completed in the depots but is awaiting further capital input
· Electric vehicles continue to be procured where funds are available
	· Of the 122 core vehicles, 50 are currently electric and 72 are diesel

	20
	Work with WRWA and the other partner boroughs to explore options for minimising waste, increasing recycling, and reducing the carbon impact of waste treatment through the current disposal contract
	Current initiatives to be maintained:
· Send all residual waste to EfW plant with no waste sent to landfill
· Transport waste to EfW by barge along the Thames to minimise road usage to reduce congestion and air pollution
· Extract metals from incinerator bottom ash and use ash for construction aggregate
· WRWA commissioned a report into emissions from current and various potential future scenarios of waste management. The report was presented to Authority members in 2021 and its findings will be incorporated into the revised WRWA waste management strategy in 2022
	· On track / part complete

	· The initiatives listed are being continued
· The response to this section will be embodied in the WRWA JMWMS

	· Decreased carbon emissions associated with Lambeth’s waste management

	21
	Continue to promote Smugglers Way and Vale Street Household Waste and Recycling Centres
	· Lambeth residents can use Smuggler's Way in Wandsworth to dispose of waste, recycle a wide range of materials (including toner, paint, gas bottles and batteries) and to deliver items to the Rework project. 
· Lambeth residents can use Vale Street RRC to dispose of a range of materials
· Promotion via Lambeth website and council social media channels
· increasing reuse is being raised through the Joint Municipal Waste Management Strategy (JMWMS) work. The Strategy work is structured into tasks and reuse options will be investigated more fully in the coming months, including looking at what expansion is possible at Rework’s workshop space. All four Boroughs will discuss and agree what reuse initiatives to investigate and the relative performance of the agreed initiatives will be modelled. That modelling is due to be complete by this Autumn. The Strategy itself is due for adoption end of next year (November 2024).  

	· On track / part complete

	· Promoted throughout the communications for fortnightly residual collections
· The Lambeth Website promotes these facilities so residents can use the facilities for whatever they need to recycle or dispose of.
· As mentioned above the JMWMS has been slightly delayed and is likely to be finalised early in 2025
	· The communications issued as part of the move to fortnightly residual waste collection raised awareness of Vale Street and the other RRCs. This was sent to all kerbside residents of the borough.

	22
	Seek to increase reuse and repair at Rework Reuse workshop at Smugglers Way
	· The centre offers repair and reuse options for a range of  materials including bicycles, spectacles, furniture, and textiles
· Attend meetings of Technical Officers and Members to discuss and shape WRWA strategy and policy
· Maintain strategic objectives to move waste up the waste hierarchy and therefore continue to minimise waste overall
· See  Ref 21
	· On track / part complete

	· The Technical Officer continues to attend meetings at the WRWA and has had input into the draft JMWMS.
	· The amount of repurposed furniture apportioned to Lambeth for the period 23/24 is approximately 4 tonnes with approximately 3.5 tonnes of repurposed electrical goods.
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