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Part 1 - Reduction and Recycling Plan (RRP)
April 2023 to March 2025

1. Borough context:

· Lambeth is an inner London waste collection authority. Serco Ltd won the contract to deliver these services and started at the beginning of October 2021. The following services are delivered:
· Recycling and waste collection
· Cleansing on public streets and housing land
· Commercial waste (collected by the contractor, but the portfolio belongs to the council)
· Graffiti removal
· Winter gritting
· Public conveniences
· Deep cleaning and house clearances (in house team)

The particular challenges for Lambeth are those of many other inner London Borough include maximising recycling. Innovation is required to increase recycling in boroughs with dense housing and a high level of purpose-built flats. Also, keeping a borough with a 24/7 economy clean is also a challenge. 


2. Key strategic documents linked to this plan: 

· The following strategic documents have relevance to the plan:
· Lambeth’s Waste Strategy update 2019
· Lambeth’s Waste Strategy update 2023
· Climate Change Action plan
· Lambeth Borough plan


3. RRP Dashboard

	Set Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	235.2
(In 20/21 performance was 251)
	241.7 


	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon (RL) /WRAP good practice.
Household target is 570kg per year
The target has been recalculated from the per household target using up to date census data of 134,685 households and a population of 317,600 residents. The household waste increased due to the pandemic and has not reduced down to previous levels

	Total annual household residual waste collected per household (kgs/household)
	365.3
(In 20/21 performance was 440)

	< 375

	Defra stats (Ex NI191)
	Borough sets own targets, informed by RL/WRAP good practice.

Exceeded target in 2019 but it went over during the pandemic

The reason for the lower target is the working from home that started during the pandemic that created more residual waste has not ceased. It is currently about 400 kg/household. However, we will look at these targets in the context of the waste strategy review.



	Total annual household avoidable (edible) food waste (kgs/head)


	77*
	73.15
	Borough to estimate based on own or RL/WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e., not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by RL/WRAP good practice and support programmes (e.g., Trifocal).

*Based on WRAP estimate

Target is a 5% reduction 

This is an estimated figure taken from Wrap guidance– we do not have a real figure due to the type of compositional analysis we have undertaken in recent years


	Annual household waste recycling rate (% by weight) 
	31.7%
	37%
	Defra stats

	Borough sets own targets, informed by RL/WRAP Route map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)



	
Annual LACW recycling rate (% by weight)


	36.42%

	35%
	Defra stats
	Borough sets own targets, informed by RL/WRAP good practice. Targets should at least match household recycling targets, going beyond the mayor’s 50 per cent LACW recycling target by 2025 where possible.

	Proportion (%) of properties receiving the mayor’s minimum level of service for household recycling

	100%
	100%
	Borough to take from own info
	Borough sets own target, informed by RL/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by RL/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) 
	100%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials and separate food waste
	0%

	58%*

	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.
*Subject to funding availability
Calculation based on 62100 estate properties – baseline 0, target 36,000

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	100%
	100%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data. (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste collection

	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.
100% have access to co-mingled recycling but food waste plan yet to be developed and implemented.

	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	
100%

	
100%

	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	-0.01
	-0.016
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. GLA will provide EPS training in spring 2022.
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b

Based on increase in arisings of 1.86% based on increased pop estimates between 2020 and 2025  https://apps.london.gov.uk/population-projections/ and hh recycling levels of 37%

N.B. The EPS tool does not take into account the electrification programme for the fleet 


4. 
RRP Actions:  Part one
 
	Ref

	Theme e.g.
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
· Other

	Action title 
	Action Description 
	Expected Impact/target 
	Timescale for action
	WCA/WDA 

	1
	· Waste Reduction
· Reducing Environmental Impact
· Maximising Recycling
	Lambeth’s Waste Strategy Review 2023
	· Review Lambeth’s Waste Strategy and check for alignment of current recycling and household waste targets against the council’s Net Zero Carbon 2030 objectives
· We are reviewing the Lambeth service offer and launching a consultation on whether to introduce fortnightly waste collections. If this adopted, this should boost overall recycling significantly
· Lambeth’s DMR collection is very good, with capture rates as high as 90% from kerbside properties according to waste composition data, so we would see most expansion into the collection of food waste
· We will look at reviewing our targets in the next waste strategy review.


	· More ambitious targets for recycling and waste reduction
	· WS review date to be confirmed  - dependent on issuing of guidance for implementing Govt Waste and Resources Strategy guidance
	WCA

	2
	· Waste Reduction


	Lambeth’s Excess Waste Strategy
	· Develop plan to target areas of excessive side waste.
· Review and trial different interventions to decrease presentation of excess and side waste
· Approach needs to be joined up with enforcement team to be effective. 
· As part of the revision of the Lambeth Waste Strategy, the policy on side waste is going to be revised with an emphasis on education and engagement as well as reviewing the possibility of enforcement action


	· Reduction in presentation of excess and side waste

	· 2023/24
	WCA

	3
	· Waste Reduction

	Using bin weighing to target waste reduction initiatives
	· Use bin weighing to identify areas with significantly higher production of waste
· Targeted delivery of interventions such as One Bag a Week Challenge
	· OBAW impact = 30% increase in recycling and approx. 20% reduction in residual waste in target streets
	· 2023/24
	WCA

	4
	· Waste Reduction

	Circular Economy Action Plan
	· Develop staff awareness and understanding of Circular Economy through internal communications and workshops
· Set up steering group to develop and deliver Circular Economy Action Plan
	· To draw together colleagues from all areas of the council and develop a programme or work to support a circular economy
	· Steering group convened and action plan in place by Q4 22/23
	WCA

	5
	· Waste Reduction

	Promote home composting
	· Promote Get Composting subsidised composting bins
· Work with Incredible Edible group to promote composting
	· Sell at least 350 compost bins per annum and reduce green waste tonnages
	· 350 bins sold 2022/23
· 350 bins sold 2023/24
	WCA

	
	· Waste Reduction

	Reduce avoidable food waste 
	· The pan-London food campaign group has carried out research to set out a communications campaign to reduce food waste and meat /dairy consumption in London households. Lambeth is part of the Pan-London Food waste group and recently promoted the campaign.
· There will be an invite for residents who do not currently use the food waste service to take this up accompanied by information on how to avoid wasting food .

	· Reduction In avoidable food waste
	· 2023/24
	

	6
	· Waste Reduction

	Promote reusable nappies
	· Negotiate new contract to start in 2022/23
	· 200 vouchers distributed per year, reducing nappies going into residual stream
	· 200 vouchers distributed 2022/23
· 200 vouchers distributed 2023/34
	WCA

	7
	· Waste Reduction

	Support refresh of WRWA Waste Management Policy
	· Attend meetings of Technical Officers and Members to discuss and shape WRWA strategy and policy
· Maintain strategic objectives to move waste up the waste hierarchy and continue to minimise waste
· A refresh of the Waste Management Policy is expected in 2023/24
	· Targets for recycling, waste reduction and reuse will be set as part of Joint Waste Strategy development, in conformity with London Environment Strategy and Government policy.
	· Joint Strategy development to commence in early 2023 with estimated timeframe of 12-18 months for completion
	WDA/WDA

	8
	· Waste Reduction

	WRWA’s educational programme and resources for schools and residents
	· Lambeth Council will continue to support and promote this programme
· Tours
· Plans for schools
· Other
	Completed school visits and community visits as per annual programme (full details in WRWA Annual Report)
	· Annually
	WDA

	9
	· Waste Reduction

	WRWA’s Reuse and ReWork services at Smuggler’s Way
	· These facilities promote behaviour change and divert items from residual waste streams for repair

	· It’s estimated that approximately 26% of the materials passed for reuse by ReWork are generated in Lambeth, this includes large household appliances, furniture, bikes, bric a brac and toys.  In tonnage terms this equates to approximately 24 tonnes per year
	· ongoing
	WDA

	10
	· Waste Reduction
	Emmaus bulky waste collaboration
	· The new waste collection contract included a commitment to working more closely with a reuse partner – Emmaus who mend goods and furniture and sell them on as well as training people who would otherwise have difficulty getting into employment.
· Customers will be able to interact directly with Emmaus via a form and a direct phone transfer from the Lambeth call centre therefore increasing the fulfilment rate of the service.

	· Increase reuse of furniture and white goods
	· Fully integration by 22/23
	

	11
	· Waste Reduction
	Ensure reuse of bulky items collected by Grimebusters
	· Work with in-house team Grimebusters to more effectively send any white goods or furniture into the reuse stream
	· Increase reuse of furniture and white goods
	· 23/24
	WCA

	12
	· Maximising Recycling
	Kerbside assisted textiles collections
	· Collections of textiles to be rolled out to residents receiving assisted collections 
	· Additional items going into the textile stream
	· October 2022
	

	13
	· Maximising Recycling
	Roll out kerbside small electricals and batteries collections
	· Equip RCVs with cages for separate collection of small electricals and batteries, brief crews on new process
· Soft launch with online only communications – this was a social media campaign and an online news piece on the Lambeth Website
· Phased delivery of leaflets to households took place in July/August 2022
· Include information about the service in the Kerbside General Services Leaflet
	· c. 165 tonnes e-waste diverted from residual per year
· c. £8.5k annual disposal savings
· c. 0.19% improvement to recycling rate
	· Service launch complete
· Kerbside leaflet delivery July/August 2022
· Inclusion in General Services Leaflet late 2022
	WCA

	14
	· Maximising Recycling
	Flats Recycling Improvements
	· Deliver ReLondon Flats Recycling Package (FRP) to 5% of properties on Lambeth Housing Estates by 2024/25

	· There were two trials carried out and the first one in 2018 on average delivered an increase in recycling of 26% (this did not include food waste)
	· The rollout of the FRP is estimated to complete by end of 2027 subject to funding being agreed
	WCA

	15
	· Maximising Recycling
	Food Waste in Flats
	· Roll out food waste collections to 3000 more flats in Lambeth in 2022/23
· Start ongoing programme to reach all flats in the next few years up to 56% of flats covered by 2024/25
· LBL is planning a trial of food waste collection facilities for flats above shops
	· On average food waste capture on estates should  be 35%. 
	· To complete by end of 2027 (dependent on funding)
· Food waste in flats above shops trial to be carried out in 23/24
	WCA

	16
	· Maximising Recycling
	Increase Commercial Recycling Rates
	· Develop Lambeth’s commercial recycling service to increase commercial recycling rates
· Increase number of contracts with a recycling element
· Coordinate enforcement and sales teams to identify and improve where businesses are not correctly managing their waste
· Review prices to encourage recycling and become more competitive. 
· Prices reviewed to incentivise recycling contracts and partnerships with Business Improvement Districts being developed to promote subsidised recycling programmes in town centres. 


	· Increase Lambeth’s LA Collected Commercial Waste recycling rate from x.9% in 2018/19 to 45% by 2025
· This contributes to Lambeth’s overall LACW recycling target
	· By 2025
	WCA

	17
	· Maximising Recycling
	Ensuring adequate space and facilities for recycling in new developments in Lambeth
	· Maintain up to date advice and requirements for new developments in Lambeth around adequate provision of space and facilities for waste and recycling 
· All Planning applications reviewed and approved subject to meeting the advice and requirements set out in the Architects Code of Practice 
· Architects Code of Practice has been reviewed and updated annually and will be looked at yearly
	· Increase household recycling rates
	· linked with WS review sign off . If WS delayed – Architects Code of Practice to be signed off separately
	WCA

	18
	· Maximising Recycling
	New on-the-go smart litter and recycling bins and #InTheLoop campaign
	· Procurement and installation of new smart bins to improve on-the-go recycling in Lambeth town centres
· Collaboration with Hubbub to launch the new bins under #InTheLoop campaign to improve visibility of the new bins and reduce contamination
· Introduction of separation of litter for recycling by street sweepers, including separate collection of coffee cups for recycling and designating sweeper barrows as “mobile recycling points”
	· Increase in town centre recycling capture
	· First phase complete with 80 bins installed in town centres
	WCA

	19
	· Reducing Environmental Impact

	Increase proportion of electric vehicles in the waste and street cleansing fleet
	· Upgrade power supply and install charging infrastructure at waste depots
· Supply upgrades in Shakespeare Road due to be completed in Summer 2023 and MGIE Depot by Summer 2024
· Charging infrastructure to be implemented on a phased approach in line with fleet replacement programme
· Continue e-vehicle procurement programme – on target to complete by 2030
	· contribute to improved air quality
· reduction in greenhouse gas emissions associated with Lambeth’s waste collections
	· 100% zero emission fleet by 2030
· 50% by 2025
	WCA

	20
	· Reducing Environmental Impact

	Work with WRWA and the other partner boroughs to explore options for minimising waste, increasing recycling, and reducing the carbon impact of waste treatment through the current disposal contract
	Current initiatives to be maintained:
· Send all residual waste to EfW plant with no waste sent to landfill
· Transport waste to EfW by barge along the Thames to minimise road usage to reduce congestion and air pollution
· Extract metals from incinerator bottom ash and use ash for construction aggregate
• WRWA commissioned a report into emissions from current and various potential future scenarios of waste management. The report was presented to Authority members in 2021 and its findings will be incorporated into the revised WRWA waste management strategy in 2022
	· decreased carbon emissions associated with Lambeth’s waste management
	· ongoing
	WDA

	21
	· Maximising local waste sites

	Continue to promote Smugglers Way and Vale Street Household Waste and Recycling Centres
	· Lambeth residents can use Smuggler's Way in Wandsworth to dispose of waste, recycle a wide range of materials (including toner, paint, gas bottles and batteries) and to deliver items to the Rework project. 
· Lambeth residents can use Vale Street RRC to dispose of a range of materials
· Promotion via Lambeth website and council social media channels
· increasing reuse is being raised through the Joint Municipal Waste Management Strategy (JMWMS) work. The Strategy work is structured into tasks and reuse options will be investigated more fully in the coming months, including looking at what expansion is possible at Rework’s workshop space. All four Boroughs will discuss and agree what reuse initiatives to investigate and the relative performance of the agreed initiatives will be modelled. That modelling is due to be complete by this Autumn. The Strategy itself is due for adoption end of next year (November 2024).  

	· Contributes towards Lambeth’s reuse and recycling targets
	· ongoing
	WCA/WDA

	22
	· Maximising local waste sites

	Seek to increase reuse and repair at Rework Reuse workshop at Smugglers Way
	· The centre offers repair and reuse options for a range of  materials including bicycles, spectacles, furniture, and textiles
· Attend meetings of Technical Officers and Members to discuss and shape WRWA strategy and policy
· Maintain strategic objectives to move waste up the waste hierarchy and therefore continue to minimise waste overall
· See  Ref 21
	· This will be incorporated into targets that are set for reduction and reuse within the new WRWA Joint Strategy.
	· ongoing
	WCA/WDA


 



5. RRP Action update template Part one
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref (to align with table in 4.)
	Action title 
	Action update / Performance
	Date of Update
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