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London Borough of Havering RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	LBH01
	PTT
	Introduce kerbside and flats (including flats above shops) collections for plastic pots, tubs and trays.  This will be introduced at the start of Havering’s new waste collection contract from October 22nd 2023.  
	· Complete

	· PTT included in all household collections from October 2023
	· Tonnes collected Q3 and Q4 2023/24 (awaiting Q1 2024-25): 1187 tonnes

	LBH02
	Glass
	Introduce kerbside and flats (include flats above shops) collections of glass.  This will be introduced at the start of Havering’s new waste collection contract from October 22nd 2023.
	· Complete

	· Glass bottles/jars included in all household collections from October 2023, with thickness of orange recycling sacks increased to account for the additional weight.
	· Tonnes collected Q3 and Q4 2023/24 (awaiting Q1 2024-25): 368 tonnes
· Reduction in glass collected at bring sites, now considering their removal / rationalisation to improve street scene.

	LBH03
	Textiles
	Deliver textiles campaign and introduce textile collections.  Havering is expecting to introduce a kerbside collection of this material as part of its new waste collection contract. 
	· Complete

	· Textiles included in all kerbside household recycling collections from October 2023, collected in separate bag at the kerbside.
	· Tonnes collected Q3 and Q4 2023/24 (awaiting Q1 2024-25): 0.12 tonnes

	LBH04
	Food waste
	Introduce separate collection of food waste.  Havering has included this service item as an anticipated change within it upcoming waste collection contract, which commences in October 2023.  Havering is currently working with ELWA and its constituent councils to align with a time frame for the introduction of food waste collections in 2025, pending government legislation and funding, as well as being dependent on lead times for vehicles and containers due to increasing demand and other market pressures.  

The roll-out will initially focus on kerbside properties, whilst communal bins and flats above shops will require further consideration due to challenges around space and misuse.  It is not envisaged that a roll out to these properties will be fully completed in the 2025 due to these challenges, combined with the new waste contract being delayed until Oct 2023, meaning that the bedding-in will stretch further into 2024-25.  Havering will also be considering separate comms for these harder-to-reach properties, as well as roadshows, and potentially a door-stepping campaign if funding is available.
	· On track / part complete

	· Project Manager appointed.
· Project board and working group formed.
· Liaison with Consultation Institute for advice.
· EQHIA drafted.
· Public consultation planned for 2024, with documents drafted.
· Cabinet decision planned for early 2025, rollout towards the back end of 2025. 
· There may be delays to flats as further work needs to be carried out on surveying properties.
· Some concerns around staff resourcing for this large scale project given council’s financial position.
· DEFRA challenged on capital funding allocation as this will not cover the full capital requirements of the service.
· Awaiting further information on revenue and transitional costs.
· Depot solution currently being worked through given new fleet required (15 vehicles).
	· Actions taken to ensure a robust and meaningful public consultation which will help to influence service provision, particularly for more vulnerable residents.
· Funding allocation reviewed against container pricing seen in ESPO framework, as well as up to date quotes from vehicle manufacturers.  This will help to ensure that Havering receives the new burdens funding required to implement the project successfully and maximise food waste collected.

	LBH05
	Two Bag Challenge
	Reduce kerbside waste through targeted campaigns.  Havering is currently awaiting the results of a further trial that took place in 2022, utilising the less costly elements of the original trial to ascertain whether they have an impact on waste volumes.  This was undertaken in order to inform the potential design of a borough-wide campaign.  As Havering is now mobilising its new waste collection contract, Havering will take lessons learned from this campaign to help form part of its mobilisation campaign.
	· On track / part complete

	· Due to staff resourcing and the need to prioritise food waste rollout, this particular campaign has been cancelled for the time being.  However, under the new FCC contract, the collection crews have information cards to post through doors where residents present more than 4 black sacks.
	· This project previously had positive localised impacts but was very resource intensive due to need to monitor properties weekly, manually post guidance, review route tonnages, etc.  These were also fairly short term impacts – there is a need to regularly follow up.

	LBH06
	New Contract Comms
	New promotion of kerbside recycling service leading up to and following new contract commencement in August 2023.  Successful bidder announced on 11th January 2023, mobilisation ongoing.  Draft comms plan has been produced.  Will include vehicle liveries, service leaflet, social media and roadshows.
	· Complete

	· All comms completed – leaflet delivered borough wide, separate booklet produced to inform councillors, social media, local newspaper, vehicle liveries (service specific).
· Roadshow delivered in Romford Market, presentation made at Green Forum, online presentation to 200 staff, many who live in the borough.
· Stakeholders involved in vehicle liveries, e.g. enforcement.
	· Good level of awareness, low level of customer contact through contact centre / website.

	LBH07
	Coffee pods
	Havering is expecting to introduce a kerbside collection of this material as part of its new waste collection contract.  Havering and Urbaser (now FCC) are liaising with Podback to obtain funding.
	· Complete

	· Comms provided by Podback.  Collections ongoing with regular review meetings taking place.

	2866 households signed up.  Total collected since scheme start in Oct 2023 up to end of July 2024: 3.049 tonnes
Equivalent pods collected: 190,802

	LBH08
	Reuse and repair events
	Deliver repair events in the community to teach residents how to repair broken items.
	· Complete

	· 3 repair cafes in 2023/24 attended by 120 visitors in total, 57 items repaired, 258kg waste prevented, 910kg CO2 prevented.
· 1 repair café so far in 2024/25 attended by 35 visitors, 14 items repaired, 37kg waste prevented, 293kg CO2 prevented.
· 1 clothes swap in 2023/24, 70 visitors, 103 items rehomes, 3 items repaired, 35kg waste prevented, 465kg CO2 prevented.
· 1 clothes swap in 2024/25, 10 visitors, 10 items rehomed, 2.8kg waste prevented, 35kg CO2 prevented.
	Increase public knowledge and awareness of repairing items, encourage swaps in the community, waste prevention and resulting CO2 prevention through reuse.

	LBH09
	Home Composting
	Subsidising the sale of home composting bins to residents in the Borough through a partner website.  These sales will continue indefinitely unless the scheme becomes cost-prohibitive.  The bins are made out of recycled plastic, thus ensuring a circular approach to Borough purchasing.  Aim for 4 home composting workshops per year.
	· Complete

	120 bins sold in 2023-24, awaiting figures to date for 2024-25.  5 composting events in 2023-24 and 3 so far in 2024-25.
	· Increase public awareness and knowledge of home composting, encourage take-up through subsidised bins, reduce the amount of waste collected by the council.
· WRAP estimates a home composting bin can divert 150kg per year from the household waste stream, so for 120 bins sold, this could divert up to 18 tonnes of waste from the household waste stream each year, and provide nourishment for gardens in the form of compost.

	LBH10
	Love Food Hate Waste
	Provision of Love Food Hate Waste workshops upon request, through Waste Engagement Officer.  These are promoted on website, through a dedicated mailing list and at other events.  Aim for 12 per year.
	· Complete

	· 3 events in 2023 and 3 so far in 2024.  Reduced number due to need to prioritise waste and recycling service changes that have taken place recently.
	· Increase in awareness of food waste prevention, reduction in food waste collected by the council.
· WRAP estimates 341kg per household per year of food wasted, which could be reduced by attending these workshops.

	LBH11
	New service leaflet
	Provision of a new service leaflet to accompany the introduction of a new waste collection contract, with an emphasis on waste reduction and recycling initiatives.
	· Complete

	· This was completed and delivered to all households in the borough.  Artwork was mirrored in social media, posters, JC Decaux adverts and some vehicle liveries to create strong and recognisable branding, which continues to be used in service promotions.
	· Good level of awareness, low level of customer contact through contact centre / website.

	LBH12
	Real Nappies
	Provision of Real Nappies Sample Packs, and an annual supporting event.
	· Complete

	· 105 in 2023 and 38 to date in 2024, with Reusable Nappy Week promotion day delivered at Langtons.
	· Increased awareness of alternatives to disposable nappies, reduced waste collected in the borough. 0.4 tonnes of waste prevented per year per child = 42 tonnes of waste prevented in 2023 from the 103 nappy packs sold, assuming all parents then went on to use reusable nappies.

	LBH13
	Fuel Usage
	Reduce carbon emissions through reduced fuel usage over the life of the waste and recycling contract.  Havering’s Climate Change Action Plan specifically aims to address this.
	· On track / part complete

	· Monitoring commenced in January 2024 once new contract had bedded in.  This is being monitored on a monthly basis and reported corporately.
		Month
	Diesel L
	Ad Blue CAN
	CO2 KG

	Jan 24
	43,000
	21
	114,500

	Feb 24
	38,000
	7
	102,270

	Mar 24
	38,000
	12
	101,740

	Apr 24
	41,000
	18
	109,800

	May 24
	41,000
	16
	109,890

	Jun 24
	36,000
	17
	97,340




	LBH14
	Carbon offsetting
	Utilising accredited carbon offsetting schemes to offset CO2 emissions as a result of the upcoming new waste and street cleansing contract.
	· On track / part complete

	· FCC’s bespoke carbon footprint tool ‘Urge CO2’ is accredited to ISO 14064 Standard by AENOR, and will be used to calculate the carbon emissions of the Contract on an annual basis. This figure will be offset through a recognised carbon offset programme to ensure the Contract will be carbon neutral. 

· Carbon Footprint Ltd has been selected as FCC’s carbon offset provider for this Contract. 
	· Carbon Footprint will offset the carbon emissions of the Contract through UK tree planting in the South East on England, meaning Havering will benefit locally from the clean air the tree planting will provide.

	LBH15
	Climate Change Action Plan
	Havering’s climate change action plan seeks to identify and record key council activities that impact on climate change and the local environment.
	· On track / part complete
 
	· Link:  The Havering Council Climate Change Action Plan | London Borough of Havering
· Updates are reported internally on a monthly basis, with an annual cabinet report produced summarising key actions.
	Link:  The Havering Council Climate Change Action Plan | London Borough of Havering
Updates are reported internally on a monthly basis, with an annual cabinet report produced.

	LBH16
	Street Cleansing recycling activities
	Coffee cup recycling and segregation of other comingled recyclable street litter
	· Complete

	· This is ongoing, but showing very low levels of capture at present.  Team looking at further training of operatives.
	· Reduction in coffee cup / drinks container litter, and increase in recycling of these items.

	LBH17
	Flats provision
	Future-proofing flats collections by updating planning guidance to ensure that adequate recycling and space for food waste provision is planned for, both in new developments and in refurbishing older developments.  Waste officers will work with Havering’s Housing team to ensure that any refurbishments consider the above.
	· no progress to date

	· Due to mobilising the waste and street cleansing contract, with additional responsibilities placed on the team at present, this has not been progressed.  However, the team continues to meet with developers during the pre-application phases to ensure appropriate waste provision.
	· Will lead to better informed developers, facilities that are fit-for-purpose with appropriate capacity for waste and recycling.

	LBH18
	Parks and Open Spaces
	Composting green waste on site where possible to reduce journeys and produce mulch that can be used within Havering’s open spaces, supporting a circular approach to its land management.
	· On track / part complete

	· This is taking place at one site in the north of the borough, however it would be useful to have a site in the south of the borough.  This is being reviewed to identify whether there is a suitable site within a Havering green space.
	· Reduced vehicle movements and therefore reduced fuel usage.  More closed loop composting/mulching.

	LBH19
	Bulky waste
	Maximise bulky waste and fly-tip reuse.  Havering currently works with its collection contractor, street cleansing and housing teams to remove recyclable elements of bulky waste and fly-tipping for recycling.  As part of its upcoming new waste and street cleansing contract, Havering is expecting to make further improvements around separation of this waste, and working with local reuse partners from October 22nd 2023.  Actions are yet to be finalised, and will form part of the contract mobilisation process.
	· On track / part complete

	· Whilst recyclable elements of bulky and fly-tipped waste are separated out, the borough is still looking at bulky waste reuse as part of its service improvements in terms of logistics.  This has become particularly challenging due to the more recent POPs guidance, meaning additional separation of upholstered seating, as well as the need to collect from inside the property and therefore schedule in collection slots.
	· These should increase further once reuse opportunities are provided to residents via collection services; something that is being reviewed in Havering at present.

	ELWA01
	East London Waste Prevention Programme (ELWA) 
	· The East London Waste Prevention Programme has been approved to continue from April 2023 to March 2025.  The programme includes a number of projects and initiatives across a range of waste streams, which will be delivered in collaboration between: ELWA; the four Constituent Councils; the IWMS contract Operator and its communications partner; and other stakeholders. 
· The action plan for 2023-24 is available on the ELWA website.  An action plan for 2024-25 will be developed later in 2023. 
· ELWA is contributing to the pan-London food campaign, both through funding on behalf of the four Constituent Councils as well as participation in both the steering group and project board for the campaign. 

	· On track 

	· The East London WPP has been approved to March 2025, and includes a range of projects and services focusing on key material streams.
· ELWA is part-funding the regional Eat Like A Londoner campaign as part of the WPP, working with ReLondon and other London local authorities
· The WPP is delivered in partnership with the four Constituent Councils (including LB Havering), working alongside community partners and third sector organisations.
	· Greater public awareness of waste prevention around reuse in particular, with support provided to boroughs around both comms and delivery of workshops, events and educational activities, all serving to  improve public engagement.

	ELWA02
	Preparing for introduction of separate food waste collections 
	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste. 
· These collections are also a new legal requirement arising from the Environment Act 2021.  The implementation of this requirement is subject to further regulations and guidance from the Government, the publishing of which has been delayed until at least May 2023. 
· It is anticipated that the requirement will come into effect from March 2025, although there are now significant concerns across the waste and resources sector about the ability of supply chains for vehicles and containers to meet the national demand this requirement will create. 
· ELWA and the Constituent Councils are awaiting further information from DEFRA on the requirements and support available for introducing separate food waste collections, before detailed planning for the services can begin.  Some of the steps that have been identified for these services to begin across the sub-region are (in no particular order): 
· Determination of procurement options for vehicles and containers, including appraisal of options for using existing fleet through operational changes, and evaluation of any joint or framework routes 
· Identification of public consultation requirements and options 
· Development of options appraisal for service introduction, as part of developing business case for review by Members 
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections 
· Formal governance processes for approval of proposed collection services 
· Procurement process and lead-in times for delivery of equipment and resources 
· Development and implementation of communications plan(s) for service introduction 
· Securing of treatment capacity by ELWA’s IWMS contract Operator once further information about rollout of collections is known 

	· On track 

	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste. 

· ELWA and the Constituent Councils are awaiting further information from DEFRA on the requirements and support available for introducing separate food waste collections, before detailed planning for the services can begin.  Some of the steps that have been identified for these services to begin across the sub-region are (in no particular order): 
· Determination of procurement options for vehicles and containers, including appraisal of options for using existing fleet through operational changes, and evaluation of any joint or framework routes 
· Identification of public consultation requirements and options 
· Development of options appraisal for service introduction, as part of developing business case for review by Members 
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections 
· Formal governance processes for approval of proposed collection services 
· Procurement process and lead-in times for delivery of equipment and resources 
· Development and implementation of communications plan(s) for service introduction 
· Securing of treatment capacity by ELWA’s IWMS contract Operator once further information about rollout of collections is known 

	· Ensuring compliance with the Environment Act 2021.

· Ensuring robust and compliant public consultation and procurement processes.

· Securing reliable and value for money procurement routes for both vehicles and containers.

· Securing appropriate depot space to house new fleet that complies with o-licensing and planning regulations.

· Securing sufficient funding to ensure no nett financial loss to the Borough.

· Improving recycling and composting rates in the Borough.

	ELWA03
	Improving reuse and recycling across the IWMS Contract (ELWA) 
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes a number of focus areas for improving reuse and recycling performance on the contract. 
· This includes actions to improve the recovery of recyclable items from residual waste through the mechanical-biological treatment (MBT) process.  Significant improvements have already been made, in line with the targets for the second and third year of the service delivery plan, and ELWA will work with the Operator to continue to identify any further opportunities to improve recovery. 
· Other focus areas include the performance of the Reuse and Recycling Centres (see dedicated RRP line below), improved performance of dry mixed recycling services and recovery, and increased recovery of recyclable materials from street cleansing. 
· ELWA notes that that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants, the diversion of recyclable materials away to deposit return schemes, and the possible removal of compost like output from inclusion in recycling performance calculations. 

	· On track 

	· Reuse and recycling rate for the IWMS contract hit 32.8% for 2023-24.
· Improvements have been made to recovery processes for recyclable materials from residual waste, both within the MBT processes and at RRC sheds.
· POPs requirements have removed some recycling opportunities.
	· Improved recycling rates.  These should increase further once reuse opportunities are provided to residents via collection services; something that is being reviewed in Havering at present.

	ELWA04
	Improving reuse and recycling performance of RRCs (ELWA) 
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes targets to increase reuse and recycling performance at the four Reuse and Recycling Centres (RRCs) that cover the London Boroughs of Barking and Dagenham, Havering, Newham and Redbridge. 
· The uplift in reuse and recycling performance will be delivered through a combination of general site improvements and greater separation of recyclable materials from residual waste.  Site improvements will include layout changes where possible to encourage visitors to separate more items from the residual stream, an increased range of materials accepted for recycling where the market allows, and improved performance of on-site reuse schemes. 
· ELWA notes that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants and the diversion of recyclable materials away to deposit return schemes. 

	· On track 

	· RRC performance remains a focus for ELWA’s contractor, with staff continuing to encourage visitors to segregate recyclable material.
· Segregation of recyclable material from residual waste sheds/skips continues, with bagged waste being diverted to the MBT facilities to enable recovery of more recyclable waste.
	· Improved recycling performance, as well as greater public awareness of recycling/reuse through engagement on site.

· Recycling rate at Gerpins Lane Reuse and Recycling Centre

· 2023/24 full year 58.62%

· 2024/25:
· April 58.3%
· May 62%

	ELWA05
	Reducing waste sent to landfill (ELWA) 
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25) which includes an ongoing target to achieve a minimum of 67% diversion from landfill for the waste it handles. 
· Actual performance is considerably higher than this target, and has exceeded 99% since 2019-20. 
· Landfill diversion is achieved in a number of ways: 
· Separation of waste for recycling by householders and businesses using the collection services provided by the Constituent Councils. 
· Increasing the amount of reusable and recyclable waste segregated from residual waste by visitors to the Reuse and Recycling Centres. 
· Recovering recyclable items from residual waste, through a combination of manual separation at transfer stations, and mechanical separation at Renewi’s mechanical-biological treatment (MBT) plants and other third-party material recovery facilities.  
· Bio-drying of residual waste at the MBT plants, which reduces the overall mass by about 30%. 
· Conversion of non-recovered materials from the MBT facilities into fuels, for use in energy-from-waste facilities. 

	· On track 

	· Landfill diversion remains just below 100%, with the only materials going to landfill being asbestos to deep-landfill (which is the only viable option).
	· Practically zero waste to landfill, with waste being either recycled, composted, reused, or treated via Mechanical Biological Treatment to be converted into fuels, leading to a reduction in industrial fossil fuel use.
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