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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 334.9 kgs/head
	320 kgs/head
	322.6 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 468.79 kgs/hh
	460 kgs/hh
	489 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	13.5 kgs/head
	12.15 kgs/head
	65.88kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.

	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households: Avoidable food waste in residual: 70%, Unavoidable food waste in residual: 30%. Avoidable food waste recycled: 44%, Unavoidable food waste recycled: 56%.  
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.

	Annual household waste recycling rate (% by weight) 



	42.2%
	43%
	38.6%
	Defra stats
We are aware that the recycling rate has fallen. We are working with the contractor to improve this through several initiatives such as food waste recycling for flats above shops, improved recycling facilities at larger estates and the re-procurement of a textile bank contractor.
	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	39.9%
	41%
	34.98%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	0%
	0%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.




2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	1
	Improving recycling quality and reducing contamination at Recycle on the Go sites 
	· Commitment to extend the successful pilot of a fresh communication campaign and installation of new replacement dual recycling and litter bins in town centres. 
· An audit of existing dual recycling and litter bins in the town centres of Morden and Mitcham will be carried out in Winter 2023 with a view to refurbishing these town centres with new replacement dual recycling and litter bins as appropriate in 2023. 
· A further litter bin audit will be carried out across the rest of the borough with a view to replacing dual recycling and litter bins with new dual recycling and litter bins where appropriate and litter only bins where appropriate.
	Complete

	· A litter bin audit was completed across the whole borough prior to the new street cleansing service.
· Training for barrow beats and litter pickers to take place late 2025 on how to check the contents of recycling bins in the town centres and remove obvious contamination.
· Further training to take place late 2025 for barrow beats and litter pickers to begin to separate recyclable items from general litter as they complete their daily rounds.
	· Increased litter recycled
· Although mixed recycling is being collected through these bins, the waste is currently co-collected making it challenging to quantify an increase in recycling.

	2
	Improving recycling quality and reducing contamination with kerbside collections
	· Continue contamination and excess waste programme. This includes communications campaign targeted at residents in houses with a kerbside, tagging bins with information about contamination and excess waste, letters explaining how the service works followed by doorstep engagement. 
· Continuous crew training.
· Refine and develop contamination and excess waste programme where appropriate. 
· Resume doorstep programme in 2023 (paused due to supply issues). Purpose - visiting properties unable to participate in the waste collection service correctly.
· Increased customer satisfaction for residents residing in houses with a kerbside.
· Normative messages through events, school visits and social media.
	On track / part complete

	· The contamination and excess waste programme continued throughout 2024/2025 with 2,421 letters sent to residents who contaminate or present excess waste
· Monthly training to three low reporting crews continued to ensure that they know how to report contaminated bins and excess waste correctly.
· Normative messages continued through public engagement. Eight schools were visited in 24/25 and 1,360 pupils engaged with. Additionally, eight roadshow events were held and 280 residents engaged with. 
· Improving the quality of recycling collected is a service objective that will continue during 25/26, targeting areas where there are high levels of contamination.
· Additionally, there has been a focus on reducing contamination at communal properties where twin stream collection trials have taken place to improve recycling quality.

	· The number of residents who are contaminating multiple times has dropped since the previous year.

	3 
	Improving recycling quality and reducing contamination at flats and estates through the implementation of the borough’s Flats Improvement Programme
	· Continue the Flats Improvement Programme across the borough. This includes: Audit and refurbish bin store areas, improvements to signage, communications, bins, bin stores and resolving existing issues such as fly tipping and cleaning frequencies, working in partnership with managing agents and service provider. 
· Prepare further expansion of the Flats Improvement Programme to more flats and estates across the borough. 
· Continue and expand contamination and excess waste programme. This includes communications campaign targeted at residents residing in purpose-built flats and on estates.
· Customer satisfaction surveys for residents residing in purpose-built flats and on estates
	On track / part complete

	· Site audits for all communal blocks of flats and estates began in April 2025. The audits are being used to establish what containers and capacity are at each site. Calculations will take place to confirm that all sites have the correct ratio of recycling to general waste bins as per ReLondon guidance. The audit will also note whether bins need improved or replacement stickers and signage.
· 18 blocks (373 properties) received the flats improvement package and trialled collecting paper and card separately from container mix. 
· In future, Merton is assessing whether to change the communal service to collect paper and card separately (rather than co-mingled), as per simpler recycling guidelines as the trial has shown that recycling is a better quality when it is collected separately.

	· The split stream recycling trial showed that the contamination level in the paper and card bin was consistently low enough (5-10%) to be grouped with kerbside paper and card loads. Container mix remained contaminated but gradually decreased from around 70% to 35%.

	4
	Promoting and implementing appropriate containerisation for waste storage at Houses of Multiple Occupation (HMO)

	· The council operates a Mandatory Licensing Scheme for houses with 5 or more people making up 2 or more households.
· The license is for a specified number of occupants and the waste management certificate specifies the waste collection, storage and disposal arrangements for the specified property.
· Working closely with our Environmental Health team, waste management certificates are issued and appropriate bins and instruction leaflets are provided for the no. of households and occupants at the property. 
· Where appropriate the recycling service is explained and encouraged with face-to-face contact.
· This additional service is providing HMO occupants with equal opportunities for waste storage capacity as residents on the kerbside waste collection service and maximising their recycling opportunities
	Complete

	· Action completed in 2023/24 update
	· No further update

	5
	Expand the range of materials that can be accepted for recycling at the kerbside
	· Explore the possible addition of small WEEE items (i.e. kettles, hairdryers), to the accepted items for recycling rounds as part of the new collections contract. 

	Delayed / on-hold / no progress to date

	· WEEE collections have not been introduced as an additional item which can be collected at kerbside by the waste collection contractor, due to budget constraints.
· As an alternative to this, we have partnered with TRAID who can undertake kerbside collections of small WEEE from residents for free. This is promoted on the Merton Council website.
· The borough is looking into additional arrangements for the future to ensure residents can recycle their electricals easily, particularly through the use of on street electrical banks and grant funding from Material Focus.
· An extensive series of mobile recycling centres have been introduced, allowing residents to get rid of electricals (and bulky waste) free of charge. Events will take place in every neighbourhood, ensuring every resident has access to this service.
· Merton will continue to investigate the possibility of introducing a soft plastic collection at kerbside as part of simpler recycling guidance.
	· The newly promoted service has collected over 8 tonnes of WEEE during 2024/25.

	6 
	Promotion of partnership with textile and WEEE collector
	· Continue to work with partner TRAID, and promote the kerbside collection service of textiles and small WEEE
· Explore opportunities to open a TRAID shop in the borough
· Explore opportunities to link work with council’s circular economy hub
	On track / part complete

	· Merton continue to work with TRAID and have added links on the Council’s website for residents to arrange a free home collection of eligible items. 
· Merton’s website contains links for residents to locate their nearest charity shop and donation points to donate other unwanted items. 
	· Over 8 tonnes of textiles was collected by TRAID over the last year.
· There is no data to confirm whether there has been a reduction in textiles entering the residual waste stream.

	7
	Flats above shops (FAS); food waste pilot & commercial waste food waste service
	· Food waste collections from flats above shops has been designed in with the new recycling and waste services commencing from 2025. This shall include the introduction of food waste collections to c.1,800 households from flats above Shops, while the service is being designed to also accommodate commercial food waste collections to enable an integrated approach to servicing the properties that are co-located
	On track / part complete

	· Trials for collecting food waste from flat above shop properties to commence in 2025, with full food waste service available to flat above shop residents in 2026.
· Combination of services for residents, but mainly on-street food waste recycling bins for residents to share.
	· All residents in flats above shops will have access to a weekly food waste collection in 2026

	8
	Increase participation in garden waste service
	· Continue targeted communications to encourage greater participation in the garden waste scheme.
	On track / part complete

	· Garden waste subscriptions have reduced by 6% from March 2024 to March 2025 (12,424 customers).
· The garden waste promotion in April 2024 sent letters to potential customers in Merton and achieved a conversion rate of 4.79% (134 new customers).
· Yearly promotion of the service via letters and a digital campaign continues around March to May.
· The introduction of a discounted compost bin scheme may have impacted garden waste subscription numbers, however allows garden waste to be treated further up the waste hierarchy. 
	· Tonnage from garden waste customers has slightly decreased from the previous year (3,621.78 tonnes) to 3,5824 tonnes.
· Garden waste tonnage from the HRRC has slightly decreased from the previous year (1,211 tonnes) to 1,066.78 tonnes.

	9
	Improve and expand the commercial waste recycling service 















	· Targeted engagement and communications with businesses to encourage the inclusion of recycling in contracts
· Explore the feasibility to add food waste collections to the commercial waste services on offer, with the aim of collecting food waste from businesses.
· Currently operate a residual and dry mixed recycling commercial waste service. Explore expanding this to offer a food waste collection service as part of the new collections contract
· Develop Waste Management Charter for the Green Schools’ Charter with the borough’s Green Schools Network.
· Produce engagement material for students and caterers to increase the participation in their council’s food waste collection service

	On track / part complete

	· As part of simpler recycling, the commercial waste service offers businesses the opportunity to recycle their food waste and is part of the new commercial waste service offer (started April 2025).
· Recycling collection options are regularly promoted to existing and new commercial customers in Merton. 
	· The commercial recycling rate in 24/25 is 9.35%. The introduction of simpler recycling guidance will help to increase this rate in future years.

	10
	Engage with Business Improvement Districts to promote recycling services
	· With the successful funding (one of 12 LAs in the country) from the Net Zero Innovation Programme establish a pilot project investigating how SMEs on our highstreets can reduce waste and pollution and become more resource efficient.
· Promote the commercial recycling services with Business Improvement Districts 
· Encourage businesses to recycle more
	Complete

	· Action completed in 2023/2-24 update
	· No further update

	11
	Maintain the Planning Guidance for waste storage for all new-builds and conversion applications
	· Continue to work closely with our planning department, providing Waste Services’ approval on new build and conversion planning applications
· Ensure the waste planning guidance is adhered to with planning application approvals/refusals.
· Work closely with major developers and other partners on large housing development projects to ensure the best waste management is applied for the development.

	Complete

	· Action completed in 2023/24 update
	· No further update

	12
	Municipal Waste Strategy Review
	· Carry out a review of the Municipal Waste Strategy (2006 to 2021) document, ensuring the objectives and actions are robust and fit for purpose working towards a circular economy and achieving our vision to provide excellent quality net-zero carbon services to Merton. Council-run buildings and transport will be efficient and will use carbon neutral energy. Service providers will undertake net-zero carbon activities for Merton on behalf of the Council. All Council staff will be making sustainable choices in their travel and workplace. 

	On track / part complete

	· The Council’s new recycling and waste collections contract prioritises environmental sustainability by actively working towards carbon emissions reduction through the fleet. The contractor is required to implement strategies and practices to minimise the carbon footprint associated with its waste management operations.
· The collections will continue to support the Council in achieving net-zero through managing Merton’s waste in accordance with the waste hierarchy, ultimately reducing consumption-based emissions from the production of new material
	· The recycling and waste collections contract which commenced in April 2025 includes a key service objective for the contractor to provide vehicle emissions data for the measurement of carbon in future years.

	13
	Fly-Tip Strategy & Action Plan
	· The council’s Fly Tip Strategy 2019 – 2023 will be reviewed and updated. The Fly Tip Action Plan is a rolling programme tailored to the current fly tipping issues. 
· Continue with the Fly Tip Action Plan addressing fly tipping issues, including but not limited to, intelligence gathering, awareness raising, partnership working, education, surveillance (RIPA 2000), prosecutions, and change behaviour, reducing the waste generated and promoting the correct behaviour (links to 15. Localised Community Recycling Facility).
	On track / part complete
	· Public fly-tipping consultation launched in May 2024 with 90 responses and showed 55% of those surveyed thought the level of street cleansing was either good or very good.
· The fly-tipping strategy was reviewed and updated in May 2025 following the consultation and outlines how Merton will prevent fly-tipping, enforce against offenders and work with communities to promote civic pride.
· Caution questionnaires for fly-tipping if there is no response at the door and where there is a response, doorstep interviews are conducted under caution.
· 1,150 FPNs were issued during 2024/2025 for fly-tipping.
· A fly-tipping reduction campaign was delivered by our partner Veolia and aimed to identify hotspot areas in the borough and deliver interventions (signage and letters). Doorstep surveys took place before and after interventions.
	· Wall of Shame CCTV and posters installed at 7 locations which have demonstrated a decrease in fly-tipping at three locations: 85.7% reduction in Raleigh Gardens, 46% decrease in Green Lane and 25% decrease at Links Avenue.
· Wall of Shame videos uploaded to social media platforms monthly. 
· In three out of four hotspot locations, there was a reduction in fly-tipping in their local area according to residents, additionally, there was an increase in residents understanding how to report fly-tipping. 

	14
	Procurement
	· The council’s Procurement Strategy 2020 to 2024, aligns procurement activities with other strategies adopted by the council, including the council’s Climate Change Strategy.
· The council incorporates circular economy values in its procurement processes
· Contract Standing Orders and the Social Value Toolkit provide the procurement process for council departments.
· The Procurement Strategy review and update in 2024

	Complete

	· Action completed in 2023/24 update
	· No further update

	15
	Bulky household items
	· Continue work to reduce Bulky household waste collected going to waste. Waste is hand sorted for reuse and recycling.
· Items for recycling are dismantled and the constituent parts reprocessed
· Explore opportunities to expand what can be recycled to reduce the amount of non-recyclable material being disposed of via the residual route.
· Localised community recycling facility pilot project - Garth Road on the Road, commenced in 2023 as a series of six events 
· Mobile Community Recycling events has been drafted in the new service specification for implementation from April 2025
	On track / part complete

	· Trial of Garth Road on the Road mobile recycling centre continued with two events held in 24/25, almost 300 residents attended two events
· The project has been made permanent for 2025/2026 with events taking place in all neighbourhoods in the borough. 44 events are currently scheduled in 25/26.
· There is no restriction on size or number of items which residents can bring to the events, however, they must only be accepted items (mixed recycling, small electronic items and bulky items).
	· The two events diverted 2.19 tonnes of recyclable waste, including WEEE, garden waste and mixed recycling.

	16
	Championing food waste reduction initiatives 
	· Promoting food waste reduction through community events. 
· Food waste prevention workshops held at community events and schools, engagement to reduce amount of food waste disposed of per household.
· Explore partnership and local promotion of food sharing apps in the borough.
· Continue support for food waste reduction initiatives, such as, Merton’s Community Fridge, set up in February 2020 (In 2021 10,519 Kg of fresh food surplus waste was redistributed).
· Continue Food Poverty work, through the Food Poverty Action Plan 2022 – 2025. 
· Main objectives:  
· A consistent, joined-up and coordinated strategic approach across partners to tackling food poverty.
· Make better use of surplus food across Merton and tackle the causes of food waste. 
· Strengthening support and raising awareness of initiatives and volunteering opportunities in Merton working to tackle food poverty.
· Continue work with the Food Response Network, includes businesses and a wide range of small organisations 
· Healthy Start (targeting children), raising awareness of food poverty with businesses and residents, increasing food growing and addressing food hunger during school holidays. 

	On track / part complete

	· Merton’s public health team secured a grant (Food Roots 2 programme) from the GLA for a one-year post – the strategic lead for food, food partnerships and cost of living. In November 2024, the Council agreed to extend the length of the post for five months. A key element of which is ensuring maximum use of surplus food sharing as opposed to food buying to relieve food poverty. The members of the food response network have a WhatsApp group where they post surplus food notifications so that members can take advantage of these, in addition to membership of various food sharing apps. The strategic lead has mapped the current food relief offer across the borough. 
· Merton’s food response network group (which meets monthly) is a key group supporting delivery by gathering intelligence and knowledge about local food provision and providers’ and signposting food sharing opportunities, widening the network of caterers and retailers donating surplus food. 
· Members of Merton’s food response Network already have strong links with the Felix project/ Fareshare and City Harvest and receive weekly deliveries of surplus food. In November 2024, the Council agreed to fund a surplus food distribution hub in the borough to maximise the distribution of surplus food and reduce the burden of sourcing food on individual organisations around the borough. In May 2025, Dons Local Action Group were appointed to expand their existing operation to perform this function. A key reporting requirement is the amount of CO2 saved. Having a central hub will enable far more accurate recording of the amount of CO2 saved across the borough from the food relief providers. 
· There has been an increase Healthy Catering Commitment uptake in the borough through a joint HCC lead role with Richmond and Wandsworth Councils in 2024/ 2025. The recent work has been focused on businesses operating within 400m of schools. 
· Various activities to support people’s knowledge and uptake of healthy start programme have been delivered. This includes a training session in July 2025 for Merton’s Healthy Start champions. 
· A community growing garden has been created behind the New Horizon Centre in Pollards Hill which started to produce fruit and vegetables in 2025 and is contributing fresh produce to the CCDT and PFA Community Fridges.
· Merton’s procurement strategy includes a commitment to amend our social value charter to include social value measures to improve healthier lifestyle choices and eradicate food poverty for our residents. This is being conducted now as part of Merton’s social value charter review. 
	· In 2023/2024 the Community Fridge Network (Morden Community Fridge, Commonside Community Development Trust and Polish Families Association) re-distributed 85,000kg of surplus food (this is all categories of food, fresh, frozen, dry, tinned)
· Continuing to reduce avoidable food waste is an ongoing objective of the food waste reduction initiatives. 

	17
	Food Waste Incentivisation projects
	· Continue to explore innovative approaches to increasing participation in food waste recycling.
· Continue behaviour change campaigns to increase participation in food waste recycling to minimise residual waste and reduce avoidable food waste. 
· Interventions: delivery of informational letter, food waste bags and labels for containers to identified rounds using round metrics
· Food waste reduction Pop-up event
· Eat Like a Londoner campaign
	On track / part complete

	· Successful campaign to increase food waste participation with our partner Veolia targeting 12,602 properties with food waste bags, information and stickers to encourage residents to use the service
· Campaign led to 17.24% more food waste being collected in target areas

	· 9% increase in food waste container requests from targeted rounds compared to the previous year
· 0.3 tonne increase in food waste on one collection day
· 3.8 tonne decrease in refuse across two collection days

	18
	Promotion of partnership with social enterprise ‘object lending library’.
	· Continue partnership with the social enterprise Library of Things, 
· Currently a successful venue in operation at the library of one of our main town centres.
· Explore with current partner to expand by 1 or 2 venues (funding dependent)
	On track / part complete

	· The Library of Things is well established in Morden Library and the partnership continues to grow. Since launch, 4,506 items things have been borrowed by 2,736 people. 
· The options to expand will be regularly reviewed in accordance with the growth of the Morden offer. 
	· Since launch, the programme has prevented 30.8l of waste and saved 92.6l of carbon. Additionally, residents have saved more than £600,000 by borrowing rather than buying new. 

	19
	Reducing single-use-plastic and promoting waste minimisation
	· Approach local businesses in the borough and request they sign up to charter of commitment to reduce the single-use plastic they produce or use, with the aim of creating single-use plastic free areas/zones.
· Recycling officers to produce communications materials to encourage small businesses to prevent waste and consume less e.g. avoidable food waste and unnecessary packaging, whilst promoting the use of materials that can be reused and recycled.
· Recycling officers to provide training to council staff who regularly engage with local businesses and BIDs e.g. environmental health, trading standards etc to raise awareness of Refill London scheme membership, including providing communications materials 
· Responsible procurement strategy for council offices, including pledge to eliminate single use plastics from Council buildings (including canteens) and council supply chains as far as possible.
	On track / part complete

	· The Council continues to support Merton’s Green Schools Network which aims to put climate education and sustainability on the agenda for all schools in Merton. In June 2024, 12 schools took part in Merton’s Green Schools Network meeting on waste. This highlighted a range of initiatives supported by schools to promote waste minimisation including pre-loved uniform projects.
· Merton Council regularly promotes waste minimisation initiatives through a range of communications channels which includes promoting Refill London and highlighting the refill stations within the borough of Merton.
· In partnership with Sustainable Merton, 20 businesses have become refill stations, helping to reduce the use of single use plastic bottles.
	· 20 businesses have become refill stations, continuing to reduce reliance on single use plastic within the borough.

	20
	Reuse and repair activities and events
	· Continue work with The Wheel, a facility hub for circular economy activities in the community, e.g. setting up repair cafes. 
· Work with The Wheel and University College London in creating a circular economy programme in one town centre (linked to item 10). 
· Explore opportunities to set up a reuse and repair shop, working with cross council teams, such as Adult Learning. (link to item 21)
	On track / part complete

	· The London Borough of Merton continues to support The Wheel, a community-led circular economy initiative which is being delivered by Sustainable Merton. 
· This project secured additional council funding through Merton’s Civic Pride Investing in Neighbourhoods and Community Climate Action Funds in March 2025 to continue upskilling residents with knowledge/ skills about repairing and the circular economy. 
· The Council is funding several other community-led projects which aim to promote climate action in Merton, including waste reduction, reuse and repair (e.g. BAME Voice Climate Action Project and Merton’s Eastern European Climate Change Hub).
	· In 24/25, The Wheel delivered 6 repair cafes and a furniture upcycling workshop. 
· Their sessions also led to the creation of 100 draught excluders and 100 reusable fabric food produce bags from scrap and donated preloved fabric.
· The project also contacted and encouraged 20 Merton businesses to become refill stations.

	21
	Expand the range of materials that can be accepted for recycling at the RRC, and explore Repair and Reuse shop

	· Explore options to increase the types of materials that can be accepted at the RRC 
· Assess feasibility of a Reuse shop on site at the RRC in partnership with third sector partner to sell good quality items deposited at site which are suitable for reuse, such as bicycles, sofas, bric-a-brac, clothing etc.
· Include Repair and reuse shop in any future re-development of Garth Road (link to item 20), with the long-term goal to introduce reuse shops in local communities.
	On track / part complete

	· Vapes were introduced as an additional accepted item in 23/24, however no further additional items have been added to the list of accepted items.
· No reuse shop is currently onsite at the RRC, however all Merton residents are eligible to use the reuse shops in neighbouring Croydon and Sutton. 
· A redevelopment of the depot is being scoped out and the possibility of introducing a reuse shop at the RRC is being considered.
	· The overall recycling rate at the RRC during 24/25 was 62.82%.

	22
	Composting
	· Continue working in partnership with Straight Plc and Get Composting to offer discounts to residents who would like to compost at home.
· Continue to offer and promote Christmas tree collections for residents in houses and flats.
	On track / part complete

	· Home composting discount scheme being explored for launch in May 2025. The scheme will offer 30% discount on a compost bin to Merton residents. The scheme encourages residents to reduce their waste by composting.
· 2024/2025 saw 124.96 tonnes of Christmas trees collected over the Christmas period.
	· 124.96 tonnes of Christmas trees were collected during January and February 2025, exceeding the target of 70 tonnes.

	23
	Parks & Green Spaces
	· Green waste is composted on site or utilised as mulch in-situ.
· Where possible litter and other waste streams are recycled as much as is practical. 
· Work closely with the service provider to encourage further waste reduction ideas and general good practice.
· Explore ways to increase recycling in parks and green spaces		
	On track / part complete

	· All green waste which is generated from tree operations is stored at a council depot and primarily used as a source of mulching for parks as well as distributed to allotments and friends groups.
· All large timber which generated from tree felling is retained in the park where it came from (where possible) and used to create habitat or support site security. 
· New compost bays will be introduced into council managed allotments, additionally, general waste removal will be phased out from all allotments in September 2025 to promote more on plot composting.
	· Composting bays reduce the need to send green waste from allotments to the in-vessel composting facility. 

	24
	Shift towards to electric waste collection fleet 
	· Undertake a review of current fleet operations and develop a strategic plan to implement a decarbonised fleet for all vehicles by 2030. Currently working with The Carbon Trust to evaluate options and include feasibility of infrastructure required to support planned outcomes on Implementation Plan.
· Commitment of 100% of waste vehicles ULEZ compliant as a minimum within the new contract specification; where electric vehicles not yet feasible, explore use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends, carbon neutral.
	On track / part complete

	· Aiming for the council’s fleet to be carbon neutral by 2030, dependant on the delivery of infrastructure, availability and the capital to purchase vehicles.
· The Depot redevelopment project has started with the brief to deliver vehicle charging infrastructure for 40 waste collection vehicles. 
	· The action is on track and is expected to reduce emissions from Council’s fleet in future years, contributing towards the Council’s target to be net zero by 2030.

	25
	Work with companies who are willing to take an active role in reducing their carbon footprint
	· Merton will actively consider how services are provided that are in keeping with the targets we have committed to, working with companies who are willing to take an active role in reducing the carbon footprint of their activities in Merton and for their company as a whole.
· Require suppliers and contractors to reduce the negative environmental impact of goods, works and services by considering whole life costs; ending our use of single use plastics; and reducing the carbon impacts associated with goods works and services.
· Require information from potential suppliers on how they will help us to progress our environmental objectives as part of the delivery of a contract.
	On track / part complete

	· To date, officers have engaged with several contract managers to measure emissions from and embed carbon reduction in Merton’s procurements. 
· Building on this, in 2025, Merton has commissioned consultancy support in developing a procured services decarbonisation plan to set out how the council should approach and prioritise the decarbonisation of both existing and new procured services by 2030. This will support commitments set out in Merton’s climate strategy and action plan and help inform Merton’s next greenhouse gas inventory update and climate delivery plan updates. 
	· This action will continue to reduce the environmental impact of suppliers and contractors that Merton has influence over. 






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	26
	Introduction of food waste to flat above shop properties
	This action is the same as listed below in section 4.
· An audit has taken place of all flat above shop properties in the borough to determine what the best method for introducing food waste services would be.
· A selection of flats has been chosen to trial different methodologies for collection food waste. Most of the trial locations will use communal bins on the high streets, whilst others will be given their own individual food caddies, similar to how kerbside properties present food waste for collections. 
	To trial best service and bin types for flat above shop properties and use learnings to mobilise the service to the rest of the borough, providing equity of service to all properties in Merton.

	Trial to begin at a select number of flats above shops in September 2025.


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	26
	Introduction of food waste to flat above shop properties
	· An audit has taken place of all flat above shop properties in the borough to determine what the best method for introducing food waste services would be.
· A selection of flats has been chosen to trial different methodologies for collecting food waste. Most of the trial locations will use communal bins on the high streets, whilst others will be given their own individual food waste caddies, similar to how kerbside properties present food waste for collections.
	To trial best service and bin types for flat above shop properties and use learnings to mobilise the service to the rest of the borough, providing equity of service to all properties in Merton.
	Trial to begin at a select number of flats above shops in September 2025.

	27
	Communal flats audits
	· Related to action #3, a communal estates audit is taking place. Not only will this help to ensure that all properties have an appropriate split of recycling and general waste bins, it will also identify blocks which don’t currently have food waste bins onsite, allowing food waste to be implemented before the simpler recycling deadline.
	To ensure all communal properties in the borough have access to a weekly food waste collection.
	Audits of all communal properties have begun at the beginning of the year and are ongoing until every estate has been visited. To support the introduction of simpler recycling, operational knowledge from collection crews is also being used to ensure that the few properties which don’t already have a food waste service have one introduced by March 2026.

	28
	Film and flex collection preparation
	· Meetings to determine collection strategy for film and flex plastics have taken place with the South London Waste Partnership who manage the treatment contract, with a view to varying the MRF contract.
· As part of the new recyclates contract which commenced April 2025, soft plastics were included as an accepted material stream. A variation to the current contract is anticipated to take effect from 2027 to ensure the material is recycled.
· Briefings with the portfolio holder have taken place with respect to presentation and containment of these items.
	To ensure that film and flex plastics are collected as part of simpler recycling guidelines in March 2027. 
	Items will be collected in line with Simpler Recycling guidelines in March 2027.
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