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London Borough of Merton RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	1
	Improving recycling quality and reducing contamination at Recycle on the Go sites 
	· Commitment to extend the successful pilot of a fresh communication campaign and installation of new replacement dual recycling and litter bins in town centres. 
· An audit of existing dual recycling and litter bins in the town centres of Morden and Mitcham will be carried out in Winter 2023 with a view to refurbishing these town centres with new replacement dual recycling and litter bins as appropriate in 2023. 
· A further litter bin audit will be carried out across the rest of the borough with a view to replacing dual recycling and litter bins with new dual recycling and litter bins where appropriate and litter only bins where appropriate.
	On track / part complete

	· A litter bin audit was undertaken in town centre areas, with new dual purpose litter bins rolled out in Mitcham and Morden Town Centres during Q4 of 2023/24.
· A borough wide litter bin audit will be completed ahead of the new cleansing service commencing April 2025.
· The recycling in dual aperture litter bins are often subject to contamination, which so far hasn’t improved since the new bins were installed.
· Periodic monitoring of contamination levels will continue throughout the year, to assess the suitability of these bins being introduced in other locations in the borough.
	· Although mixed recycling is being collected through these bins, the waste is currently co-collected making it challenging to quantify an increase in recycling.


	2
	Improving recycling quality and reducing contamination with kerbside collections
	· Continue contamination and excess waste programme. This includes communications campaign targeted at residents in houses with a kerbside, tagging bins with information about contamination and excess waste, letters explaining how the service works followed by doorstep engagement. 
· Continuous crew training.
· Refine and develop contamination and excess waste programme where appropriate. 
· Resume doorstep programme in 2023 (paused due to supply issues). Purpose - visiting properties unable to participate in the waste collection service correctly.
· Increased customer satisfaction for residents residing in houses with a kerbside.
· Normative messages through events, school visits and social media
	On track / part complete


	· The contamination and excess waste programme continued throughout 2023/24 with 2,541 contamination letters sent out.
· Doorstep visits resumed, with 76 visits taking place relating to issues with recycling participation and contamination issues.
· Crew contamination training has continued throughout 2023/24 whilst crews were out during their collection rounds. The training focussed on the crews with the lowest reporting levels.
· Improving the quality of recycling collected is a service objective that will continue during 2024/25, targeting areas where there are high contamination levels.
 
	· A 5% decrease in contamination and excess waste is expected, but not yet quantified.

	3
	Improving recycling quality and reducing contamination at flats and estates through the implementation of the borough’s Flats Improvement Programme
	· Continue the Flats Improvement Programme across the borough. This includes: Audit and refurbish bin store areas, improvements to signage, communications, bins, bin stores and resolving existing issues such as fly tipping and cleaning frequencies, working in partnership with managing agents and service provider. 
· Prepare further expansion of the Flats Improvement Programme to more flats and estates across the borough. 
· Continue and expand contamination and excess waste programme. This includes communications campaign targeted at residents residing in purpose-built flats and on estates.
· Customer satisfaction surveys for residents residing in purpose-built flats and on estates
	Delayed / on-hold / no progress to date

	· A site audit plan will be established during the mobilisation phase of the new waste contract, which is due to commence April 2025. The recommendations from the audit will be in line with the Flats Recycling Programme and will be applicable to approximately 23,000 properties.

· Recycling from communal properties is still presenting high contamination levels. We are therefore looking into trialling twin streaming and collection routing trials at communal sites. The collection routing trials will group estates by contamination severity based on monitoring data. This is to avoid commingled recycling at estates with lower contamination levels being mixed with contaminated recycling that exceeds the contamination threshold. These trials are in the process of being scoped and likely to take place during Q3 or Q4.
	· Impact to be assessed following the changes and the trial.

	4
	Promoting and implementing appropriate containerisation for waste storage at Houses of Multiple Occupation (HMO)

	· The council operates a Mandatory Licensing Scheme for houses with 5 or more people making up 2 or more households.
· The license is for a specified number of occupants and the waste management certificate specifies the waste collection, storage and disposal arrangements for the specified property.
· Working closely with our Environmental Health team, waste management certificates are issued and appropriate bins and instruction leaflets are provided for the no. of households and occupants at the property. 
· Where appropriate the recycling service is explained and encouraged with face-to-face contact.
· This additional service is providing HMO occupants with equal opportunities for waste storage capacity as residents on the kerbside waste collection service and maximising their recycling opportunities. 

	· Complete

	· Last year 240 licenses were issued to applicable properties
· Face to face communication with HMOs is undertaken upon request, although the initial form of communication with HMO occupants and landlords is in writing.
	· HMO properties are well informed of how to recycle and most, successfully, take part. Due to the transient nature of some locations, waste issues reoccur and require reinforced messaging.

	5
	Expand the range of materials that can be accepted for recycling at the kerbside
	· Explore the possible addition of small WEEE items (i.e. kettles, hairdryers), to the accepted items for recycling rounds as part of the new collections contract. 

	On track / part complete
	· WEEE collections for kerbside properties have been incorporated into the new collections contract service specification, which will commence April 2025.

	· No impact, in pipeline for 2024/25.

	6
	Promotion of partnership with textile and WEEE collector
	· Continue to work with partner TRAID, and promote the kerbside collection service of textiles and small WEEE
· Explore opportunities to open a TRAID shop in the borough
· Explore opportunities to link work with council’s circular economy hub
	On track / part complete
	· Merton continue to work with TRAID and British Heart Foundation and have added links on the council’s website for residents to arrange a free home collection of eligible items.
· Merton’s website also contains links for residents to locate their nearest charity shop and donation points to donate other unwanted items.
	· Over 8 tonnes of textiles and WEEE was collected by TRAID over the past year.
· There is no data to confirm whether there has been a reduction in WEEE or textiles entering the residual waste stream.

	7
	Flats above shops (FAS); food waste pilot & commercial waste food waste service 
	· Food waste collections from flats above shops has been designed in with the new recycling and waste services commencing from 2025. This shall include the introduction of food waste collections to c.1,800 households from flats above Shops, while the service is being designed to also accommodate commercial food waste collections to enable an integrated approach to servicing the properties that are co-located
	On track / part complete
	· Food waste collections from flats above shops have been incorporated into the core specification of the new Recycling and Waste Collections contract.
· Trials will commence following the implementation of the new collections contract, due to commence in April 2025.

	· Impact to be assessed after food waste collection service has been introduced following trial outcomes. 

	8
	Increase participation in garden waste service
	· Continue targeted communications to encourage greater participation in the garden waste scheme.
	On track / part complete

	· Garden waste subscriptions have increased by over 5% since March 2023, at which time there was 12,679 properties subscribed to the service. There are currently 13,407 properties subscribed to the service, which is achieving 72% of the target of an additional 1000 properties.
	· Whilst the subscriptions have increased by over 5%, tonnage has remained consistent with 3621.78 tonnes of garden waste collected in 2023/24 compared with 3627.65 tonnes collected in 2022/23. 
· There was however an increase in garden waste deposited at the HRRC, with 1211 tonnes during 2023/24 compared with 978.46 in 2022/23.


	9
	Improve and expand the commercial waste recycling service 















	· Targeted engagement and communications with businesses to encourage the inclusion of recycling in contracts
· Explore the feasibility to add food waste collections to the commercial waste services on offer, with the aim of collecting food waste from businesses.
· Currently operate a residual and dry mixed recycling commercial waste service. Explore expanding this to offer a food waste collection service as part of the new collections contract
· Develop Waste Management Charter for the Green Schools’ Charter with the borough’s Green Schools Network.
· Produce engagement material for students and caterers to increase the participation in their council’s food waste collection service

	On track / part complete

	· Food waste collections will form part of the commercial waste service offer from April 2025, following the launch of our new collections contract.
· Recycling collection options are regularly promoted to existing and new commercial customers in Merton. 
	· The commercial waste recycling rate for 2023/24 was 16%, an increase from 2022/23 which was 11.5%.

	10
	Engage with Business Improvement Districts to promote recycling services
	· With the successful funding (one of 12 LAs in the country) from the Net Zero Innovation Programme establish a pilot project investigating how SMEs on our highstreets can reduce waste and pollution and become more resource efficient.
· Promote the commercial recycling services with Business Improvement Districts 
· Encourage businesses to recycle more
	On track / part complete

	· In partnership with University College London (UCL) and The Wheel, the council ran a pilot project to investigate how small to medium sized enterprises (SMEs) on our highstreets can aggregate and reduce waste and become more resource efficient. This was funded through the Net Zero Innovation Programme.
	· The recommendation from the pilot has been made and agreed to embed a fractional/shared waste contract for businesses, within the new waste contract specification.
· The Climate Team are embedding the lessons learnt about business engagement into how we develop an upcoming grant support scheme for businesses to improve the energy efficiency of their premises. 


	11
	Maintain the Planning Guidance for waste storage for all new-builds and conversion applications
	· Continue to work closely with our planning department, providing Waste Services’ approval on new build and conversion planning applications
· Ensure the waste planning guidance is adhered to with planning application approvals/refusals.
· Work closely with major developers and other partners on large housing development projects to ensure the best waste management is applied for the development.

	Complete

	· All planning applications for new build and property conversions are now reviewed by Waste Services to ensure the proposals are in accordance with the waste planning guidance. This takes into account the requirement to accommodate recyclate segregation and space to accommodate facilities for food waste recycling.
· On-site meetings have taken place with housing associations relating to new major developments within the borough to ensure that site design also conforms operationally. 
	· Less than 5% of planning applications are rejected due to inadequate waste considerations.
· New developments are being designed and built with adequate waste storage facilities, accommodating all recyclable collection streams, including food waste. 

	12
	Municipal Waste Strategy Review
	· Carry out a review of the Municipal Waste Strategy (2006 to 2021) document, ensuring the objectives and actions are robust and fit for purpose working towards a circular economy and achieving our vision to provide excellent quality net-zero carbon services to Merton. Council-run buildings and transport will be efficient and will use carbon neutral energy. Service providers will undertake net-zero carbon activities for Merton on behalf of the Council. All Council staff will be making sustainable choices in their travel and workplace. 

	On track / part complete
	· The Council’s new Recycling and Waste collections contract prioritises environmental sustainability by actively working towards carbon emissions reduction through their fleet. The contractor is required to implement strategies and practices to minimise the carbon footprint associated with its waste management operations.
· The collections contract will support the Council in achieving net-zero through managing Merton’s waste in accordance with the waste hierarchy, ultimately reducing consumption-based emissions from the production of new material.
· The review will continue through 2024/25.
	· The Recycling and Waste collections contract includes a Key Service Objective for the contractor to provide vehicle emissions data for the measurement of carbon. 

	13
	Fly-Tip Strategy & Action Plan
	· The council’s Fly Tip Strategy 2019 – 2023 will be reviewed and updated. The Fly Tip Action Plan is a rolling programme tailored to the current fly tipping issues. 
· Continue with the Fly Tip Action Plan addressing fly tipping issues, including but not limited to, intelligence gathering, awareness raising, partnership working, education, surveillance (RIPA 2000), prosecutions, and change behaviour, reducing the waste generated and promoting the correct behaviour (links to 15. Localised Community Recycling Facility).
	On track / part complete
	· Public fly-tipping consultation launched May 2024. 
· Fly-tipping Strategy review currently underway, which will incorporate the outcome from the public consultation.
· Fly-tipping Action Plan is now in place with a focus on driving down fly-tipping occurrences through the employment of preventative measures, early intervention, and targeted enforcement. 
· 761 FPNs were issued during 2023/24 for fly-tipping.
	· Wall of Shame CCTV and Posters installed at 3 locations which have demonstrated a decrease in fly-tipping by 65% 
· Deployment of 30 x smart cameras at fly-tipping hotspot locations
· Wall of Shame videos uploaded to social media platforms monthly
· Charity shops issued with window posters, achieving an 80% reduction in donations left outside overnight  


	14
	Procurement
	· The council’s Procurement Strategy 2020 to 2024, aligns procurement activities with other strategies adopted by the council, including the council’s Climate Change Strategy.
· The council incorporates circular economy values in its procurement processes
· Contract Standing Orders and the Social Value Toolkit provide the procurement process for council departments.
· The Procurement Strategy review and update in 2024

	On track / part complete
	· The Procurement Strategy 2024 to 2026 was signed off in July 2024. The new strategy embeds the Borough and Council net zero targets and incorporates carbon considerations into future procurement projects.
· Carbon impact tool ‘one planet’ has been launched and is being used by staff
· Contract Standing Orders have been updated to include more narrative around climate commitments. The Social Value charter has been updated so every procurement over £100k must include social value contributions.

	· Contracts will reflect council’s carbon commitments with added value provided.


	15
	Bulky household items
	· Continue work to reduce Bulky household waste collected going to waste. Waste is hand sorted for reuse and recycling.
· Items for recycling are dismantled and the constituent parts reprocessed
· Explore opportunities to expand what can be recycled to reduce the amount of non-recyclable material being disposed of via the residual route.
· Localised community recycling facility pilot project - Garth Road on the Road, commenced in 2023 as a series of six events 
· Mobile Community Recycling events has been drafted in the new service specification for implementation from April 2025
	On track / part complete
	· Six Mobile Community Recycling events were held during 2023/24 and will form part of the collections contract from April 2025.
· Bulky items collected in reusable condition are separated and transferred to the SLWP community shop located in Sutton.
· Residents are encouraged to segregate items into the applicable waste stream, but extensive dismantling is not encouraged onsite due to health and safety implications.

	· The six events diverted over 24 tonnes of recyclable waste, which included WEEE, Garden waste, DMR and bulk furniture.
· So far there has been 1 event held during 24/25 which has diverted over 3 tonnes of recyclable waste.

	16
	Championing food waste reduction initiatives 
	· Promoting food waste reduction through community events. 
· Food waste prevention workshops held at community events and schools, engagement to reduce amount of food waste disposed of per household.
· Explore partnership and local promotion of food sharing apps in the borough.
· Continue support for food waste reduction initiatives, such as, Merton’s Community Fridge, set up in February 2020 (In 2021 10,519 Kg of fresh food surplus waste was redistributed).
· Continue Food Poverty work, through the Food Poverty Action Plan 2022 – 2025. 
· Main objectives:  
· A consistent, joined-up and coordinated strategic approach across partners to tackling food poverty.
· Make better use of surplus food across Merton and tackle the causes of food waste. 
· Strengthening support and raising awareness of initiatives and volunteering opportunities in Merton working to tackle food poverty.
· Continue work with the Food Response Network, includes businesses and a wide range of small organisations 
· Healthy Start (targeting children), raising awareness of food poverty with businesses and residents, increasing food growing and addressing food hunger during school holidays. 

	On track / part complete

	· Merton’s Public health team secured a grant (Food Roots 2 programme) from the GLA for a one-year post - the Strategic Lead for Food, Food Partnerships and Cost of Living. A key grant requirement is to strengthen local food partnerships, a key element of which is ensuring maximum use of surplus food sharing as opposed to food buying to relieve food poverty. The members of the Food Response Network have a WhatsApp group where they post surplus food notifications so that members can take advantage of these, in addition to membership of various food sharing apps. The new Strategic Lead will be mapping the current and potential offer which will include any further sharing app opportunities. 
· Members of Merton’s Food Response Network already have strong links with the Felix project / Fareshare and receive weekly deliveries of surplus food. 
· The funding for the members of Merton’s Community Fridge network continues at this point until March 31st, 2025.
· Good progress is being made to implement the actions in the Food poverty action plan, and the strategic aspects of the plan will have additional support from the new grant funded 1-year Strategic Lead for Food, Food Partnerships and Cost of Living post which started in July 2024. 
· Merton’s Food Response network group which meets monthly is a key group supporting delivery by gathering intelligence and knowledge about local food provision and providers’ and signposting food sharing opportunities, widening the network of caterers and retailers donating surplus food. 
· There has been an increased Healthy Catering Commitment uptake in the borough through a joint HCC lead role with Richmond and Wandsworth Councils in 2023/2024. Various activities to support people’s knowledge and uptake of the Healthy Start programme have been delivered. This includes training sessions, updates at the Community Response Steering group, Family Hubs groups, newsletters and comms materials in different languages. A current project is using grant funding to redevelop the community food growing space behind the Horizon Centre in Pollards Hill which will contribute fresh produce to the CCDT and PFA Community Fridges

	· In 2023/2024 the Community Fridge network (Morden Community Fridge, Commonside Community Development Trust and Polish Families Association) re-distributed 85,000Kg of surplus food ( this is all categories of food, fresh, frozen, dry, tinned)
· Continuing to reduce avoidable food waste is an ongoing objective of the food waste reduction initiatives.


	17
	Food Waste Incentivisation projects
	· Continue to explore innovative approaches to increasing participation in food waste recycling.
· Continue behaviour change campaigns to increase participation in food waste recycling to minimise residual waste and reduce avoidable food waste. 
· Interventions: delivery of informational letter, food waste bags and labels for containers to identified rounds using round metrics
· Food waste reduction Pop-up event
· Eat Like a Londoner campaign

	On track / part complete


	· As part of the food waste participation project, leaflets and follow up nudge letters were delivered to areas with low participation rates. Pre and post monitoring was undertaken, with ‘No food waste’ stickers placed on residual waste bins.
· A food waste engagement event was held on 01/11/23.
· We will be working with our housing associations to increase participation within our housing estates and promote this further during estate engagement events.

	· 108% increase in food waste container requests, including 2.5% of the targeted rounds
· 0.21 tonne increase on average each collection day
· 1.11 tonne decrease per collection day for residual waste

	18
	Promotion of partnership with social enterprise ‘object lending library’.

	· Continue partnership with the social enterprise Library of Things, 
· Currently a successful venue in operation at the library of one of our main town centres.
· Explore with current partner to expand by 1 or 2 venues (funding dependent)
	On track / part complete

	· The Library of Things is now well established in Morden Library and the partnership with the organisation continues to grow. Usage of the service has grown steadily. Since launching, over 3,100 ‘things’ have been borrowed and the offer continues to diversify and particularly focuses on appliances to support residents with the cost of living.
· Whilst the Morden Library of Things has been a success, there are currently no further plans to expand. This is due to financial implications as the current Modern offer is just covering costs. An expansion at this stage will incur an additional cost. The Morden offer will continue to be promoted and once its grown to a better financial position an expansion will be considered. 
· The options to expand will be regularly reviewed in accordance with the growth of the Morden offer.
	· The success of the partnership and usage has demonstrated an increased awareness of the circular economy and a reduction in consumption-based emissions 

	19
	Reducing single-use-plastic and promoting waste minimisation

	· Approach local businesses in the borough and request they sign up to charter of commitment to reduce the single-use plastic they produce or use, with the aim of creating single-use plastic free areas/zones.
· Recycling officers to produce communications materials to encourage small businesses to prevent waste and consume less e.g. avoidable food waste and unnecessary packaging, whilst promoting the use of materials that can be reused and recycled.
· Recycling officers to provide training to council staff who regularly engage with local businesses and BIDs e.g. environmental health, trading standards etc to raise awareness of Refill London scheme membership, including providing communications materials 
· Responsible procurement strategy for council offices, including pledge to eliminate single use plastics from Council buildings (including canteens) and council supply chains as far as possible.
	On track / part complete


	
· Merton’s Procurement Strategy 2024 to 2026 was signed off in July 2024. The new strategy embeds the Borough and Council net zero targets and incorporate carbon considerations into future procurement projects, including the Civic Centre café which will be reprocured during 2024/25.  

· Merton Council regularly promotes waste minimisation initiatives through a range of communication channels which includes promoting Refill London and highlighting the Refill stations within the borough of Merton.

· Recycling engagement with local businesses will continue in the year ahead with further promotion and encouragement to participate in Refill London.

	
· This action will continue to reduce the environmental impact of suppliers and contractors that Merton has influence over.

	20
	Reuse and repair activities and events
	· Continue work with The Wheel, a facility hub for circular economy activities in the community, e.g. setting up repair cafes. 
· Work with The Wheel and University College London in creating a circular economy programme in one town centre (linked to item 10). 
· Explore opportunities to set up a reuse and repair shop, working with cross council teams, such as Adult Learning. (link to item 21)

	On track / part complete

	· The Authority continues to work in partnership with the local community as part of Merton’s Climate Action Group who initiated The Wheel. It is being delivered by Sustainable Merton and continues to facilitate a hub to help build a circular economy.
· In partnership with University College London (UCL) and The Wheel, the council ran a pilot project to investigate how small to medium sized enterprises (SMEs) on our highstreets can aggregate and reduce waste and become more resource efficient. This was funded through the Net Zero Innovation Programme.

	· Reduction in residual waste to landfill and consumption-based carbon emissions 
· The recommendation from the pilot has been made and agreed to embed a fractional/shared waste contract for businesses, within the new waste contract specification.
· The Climate Team are embedding the lessons learnt about business engagement into how we develop an upcoming grant support scheme for businesses to improve the energy efficiency of their premises. 


	21
	Expand the range of materials that can be accepted for recycling at the RRC, and explore Repair and Reuse shop

	· Explore options to increase the types of materials that can be accepted at the RRC 
· Assess feasibility of a Reuse shop on site at the RRC in partnership with third sector partner to sell good quality items deposited at site which are suitable for reuse, such as bicycles, sofas, bric-a-brac, clothing etc.
· Include Repair and reuse shop in any future re-development of Garth Road (link to item 20), with the long-term goal to introduce reuse shops in local communities.
	On track / part complete

	· During 2023/24 vapes were introduced as an additional item that is accepted for recycling at the RRC. We continue to explore options for increasing the scope of materials that can be accepted for recycling. 
· At present a reuse shop is not currently feasible within Merton’s RRC. Alternative options will continue to be explored. In the meantime, items suitable for reuse are sent to the reuse shop located within Sutton’s RRC, which all residents within the SLWP boroughs have access to. 
	· The overall recycling rate at the RRC during 2023/24 was 67%, almost at the 70% target.

	22
	Composting
	· Continue working in partnership with Straight Plc and Get Composting to offer discounts to residents who would like to compost at home.
· Continue to offer and promote Christmas tree collections for residents in houses and flats.
	On track / part complete

	· 2023/24 Christmas tree collection service was successful collecting over 133 tonnes of Christmas trees that were composted. 
· Subsidised home composting equipment is not currently offered to residents but will be explored.
	· Over 133 tonnes of Christmas trees were collected during January and February 2024, exceeding the target of 70 tonnes.

	23
	Parks & Green Spaces
	· Green waste is composted on site or utilised as mulch in-situ.
· Where possible litter and other waste streams are recycled as much as is practical. 
· Work closely with the service provider to encourage further waste reduction ideas and general good practice.
· Explore ways to increase recycling in parks and green spaces
	On track / part complete

	
· Composting bays have been set up within the 7 Green Flag park locations to compost leaves. Further investment would be required to scale this up to include all green waste within parks.

	· The introduction of the composting bays reduces the need to send green waste from parks to the in-vessel composting facility. However, as the bays have only recently been introduced and are small scale, a reduction has not yet been recorded.

	24
	Shift towards to electric waste collection fleet 
	· Undertake a review of current fleet operations and develop a strategic plan to implement a decarbonised fleet for all vehicles by 2030. Currently working with The Carbon Trust to evaluate options and include feasibility of infrastructure required to support planned outcomes on Implementation Plan.
· Commitment of 100% of waste vehicles ULEZ compliant as a minimum within the new contract specification; where electric vehicles not yet feasible, explore use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends, carbon neutral.
	On track / part complete

	· Draft options appraisal for the decarbonisation of Merton’s fleet has been received with the full report received in July 2024. This is currently being reviewed and will be used as a baseline for the development of a new fleet strategy.
· On track for the council’s fleet to be carbon neutral by 2030.
	· Reduced emissions from Council fleet, contributing towards the Council’s target to be net zero by 2030.

	25
	Work with companies who are willing to take an active role in reducing their carbon footprint
	· Merton will actively consider how services are provided that are in keeping with the targets we have committed to, working with companies who are willing to take an active role in reducing the carbon footprint of their activities in Merton and for their company as a whole.
· Require suppliers and contractors to reduce the negative environmental impact of goods, works and services by considering whole life costs; ending our use of single use plastics; and reducing the carbon impacts associated with goods works and services.
· Require information from potential suppliers on how they will help us to progress our environmental objectives as part of the delivery of a contract.

	On track / part complete

	· Officers have engaged with several contract managers to measure emissions from and embed carbon reduction in Merton’s procurements (including Merton’s school meals contracts, highways maintenance contract, green spaces contract, waste collection and waste processing contracts, IT disposal contracts). 

· The Council continues to work with Viridor (the Beddington ERF operators) and the South London Waste Partnership (SLWP) to baseline, monitor and reduce the carbon impact of our waste treatment activities. The Council will continue to trial low carbon technologies in Merton’s contracts where appropriate, and seek to embed Merton’s climate commitments in, and better understand the scale of emissions from existing contracts.
	· This action will continue to reduce the environmental impact of suppliers and contractors that Merton has influence over.
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