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London Borough of Kingston RRP Annual Update 2023/24:

	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	RBK #1

	Promote reusable nappies

	· Seek to promote the use of reusable nappies in the borough to reduce the level of disposable nappies in the residual waste  stream. Options include but are not limited to, local nappy libraries, reusable nappy vouchers, cashback schemes and offering general reusable nappy advice on our website.
	· On track / part complete
	· Partnered with Real Nappies for London to offer 30 £50 vouchers to residents and staged 4 in-person events for 23/24. 
· This partnership will continue into 24/25 with 36 £50 vouchers being made available to all residents and 3 in-person events.
	· 24 vouchers were claimed.
· 32 people attended events. 

	RBK #2

	Improve and increase council building recycling
	·  Review range of collected recyclable materials from council buildings and introduce additional materials to the recycling stream where feasible. These materials include expanding on the dry mixed recyclables we currently collect, as well as food waste.
	· Delayed / on-hold / no progress to date
	· Minimal activity programmed for 23/24
· Preparations underway for the introduction of food waste to council buildings and expansion of dry mixed recycling to all buildings for 24/25.
	· No impact yet.

	RBK #3

	Deliver alternative collection of textiles, small WEEE and batteries

	· In light of our proposed new EV vehicles not having the space to collect textiles, small WEEE and batteries, alternative means of collection are being explored. These include free home collections and recycling banks for textiles and small WEEE and local recycling drop-off points for batteries. The previous cages on the vehicles were also small and so limited collections were possible. Therefore we anticipate an increase in recycling tonnages through an alternative arrangement.
	· On track / part complete
	· Previous services were replaced with free charitable home collections operated by Traid & Little Lives UK for textiles and small WEEE, which is being advertised on our website.
· We have also set up battery drop-off points in 4 public libraries.
· For 24/25, we are exploring whether to install bring banks for textiles. 
	· Traid collections so far have reaped 4.508 tonnes of textiles and 1.886 tonnes of small WEEE.
· No collections have been made of batteries as yet.

	RBK #4
	Review Kingston First recycling
	· Kingston First is a business improvement district covering Kingston town centre. We are reviewing their recycling practices to ensure food waste is recycled in the marketplace. We are also reviewing their long-term recycling and waste strategy to promote increased recycling and waste reduction initiatives
	· On track / part complete
	· Kingston First are working with their contractor First Mile to provide a recycling service, to the marketplace and businesses within the BID. Successful BID renewal ballot included focus on business recycling offer which is being progressed. 
· Incorporate improvements to market stalls recycling within new town centre arrangements due to commence in 2025. This will include a separate food waste collection. 
	· No impact

	RBK #5
	Establish a Library of Things
	· Establish a Library of Things to enable residents to borrow infrequently used household items, reduce unnecessary consumption and minimise waste.
	· Delayed / on-hold / no progress to date
	· Several meetings have taken place exploring a Library of Things. The team have identified a funding stream and have decided to try to set one up in-house. Progress has been limited due to changes in project direction. 
· During 24/25 we will continue to explore options for setting one up in Kingston Library, aligned with the Council’s community hubs programme.
	· No impact

	RBK #6
	Flexible Plastics trial
	· Kingston will participate in a 2 year flexible plastics recycling trial, organised by Suez. The trial will initially involve 5% of Kingston households, before moving to 25% in the final year of the project. 
· Households participating in the trial will be expected to present a plastic bag full of their flexible plastics inside their dry mixed recycling bin. This will be collected by our contractor but separated at the sorting facility, before being collected by Suez for recycling.	
	· Cancelled
	· We were unable to further develop due to operational complexities sorting flexible plastics after collection. At the scoping stage it had been planned that flexible plastics could be transported together with our dry mixed recycling to be separated at our MRF. However it was not possible to find a feasible operational solution satisfactory to all parties so we had to withdraw.
	· No impact

	RBK #7
	Review council waste pages
	· Update the council web pages on waste to provide additional information. The focus will be more on how residents can reduce waste, improve recycling behaviours, consume less to reduce their environmental impact and signposting residents to different local places where they can take their waste to be recycled / reused.
	· Complete
	· The website was updated with additional information on waste reduction. We have also expanded the scope of charitable collections to include furniture and other household goods through linking with Sue Ryder and Kingston Community Furniture.
	·  “Book a free furniture, textiles and small electricals” page visits since updates:
· 3,710 visits with 2,623 unique
· 87.28% engagement rate

· “Waste reduction and composting” page visits since updates:
· 83 visits with 54 unique
· 85.29% engagement rate

	RBK #8
	Monthly waste reduction and recycling communications
	· Twice a month posts on council communication channels specifically targeting ways in which residents can reduce their waste, increase recycling, address behaviours to reduce their environmental impact and inform residents of local and national waste reduction and recycling initiatives. 
· Posts thus far have included the Material Focus recycle battery campaign and vape research, as well as advising on water refill stations to reduce single-use plastics.
	· On track / part complete
	· Monthly communications delivered on council platforms encouraging residents to reduce, reuse and recycle. 
· During 24/25 we will be working with the new Portfolio Holder to explore additional communications channels.
	·  Rough monthly engagement on social media platforms:
· Facebook - 29,000 reach; 70 reactions; 10 comments
· Nextdoor - 17,000 reach; 5 comments

	RBK #9
	Implement reusable container scheme at the marketplace
	· Explore wide-scale implementation of reusable container schemes to reduce use of single-use plastic. Option being explored is a reusable cup scheme for the Christmas Market 2023. 
	· Complete
	· A reusable cup scheme was in place at the Christmas Market for 2023. Unfortunately due to staffing issues, the deposit scheme was not in operation, although reusable cups were still provided to customers.
· We will explore a similar scheme for 24/25.
	·  No data collected due to staff resource issues. 

	RBK #10
	Review schools and commercial recycling package
	· Review schools recycling in the borough and our commercial recycling package. Schools will be contacted to review current waste practices and areas for improvement will be suggested. Information on the Veolia commercial waste service will also be provided.
	· Delayed / on-hold / no progress to date
	· Not progressed during 23/24.
· For 24/25 we will contact schools about the Simpler Recycling policy deadlines and ensure schools are provided with a competitive food waste and dry mixed recycling service offer from the Council’s waste contractor.
	·  No impact.

	RBK #11
	Provide food waste recycling service to flats above shops that receive a bags service
	· 82% of flats above shops have storage space for bins and therefore receive the same collection service as kerbside properties. However, the remaining properties (285 in total) on a bags service do not.  Therefore, the trial introduction of food waste recycling for these properties to fulfil Resources and Waste Strategy policy requirements is proposed to ensure that all households in Kingston have access to the food waste recycling service.  This will involve the use of on-street bin storage units for both refuse and food waste.
	· Delayed / on-hold / no progress to date
	· The Council was not able to fund trial food waste collections at a few streets during 23/24. 
· An internal bid for funding from the Council’s capital programme will be submitted during 24/25 to fund the full service with expected rollout to resume during 25/26. 
	· No impact

	RBK #12
	Introduce community composting at local sites
	· Introduce community composting at various local sites. Potential sites to be explored consist of local waste sites and communal housing estate grounds.
	· Delayed / on-hold / no progress to date
	· Proposal for a local community composting site has not started.
· Consideration to be given to include as a social value initiative under the new collections contract.
	· No impact

	RBK #13
	Review council events policy to explore ways to reduce waste, increase recycling & lessen the environmental impact of events
	· Review council events policy and consider measures which can be introduced to ensure more waste is reduced and recycled. Options include reusable containers for food and drink. Recycling on the go bins, with adequate signage and volunteers to support proper recycling and reduce contamination. Setting food waste reduction targets. Local procurement of goods to reduce the overall emissions of the event. Procurement of environmentally friendly goods. 
· We are also running a trial with Sunray Recycle, a local community group to explore how much recycling can be generated through their voluntary events waste management support, to see what further support we can provide to community events in the future
	· On track / part complete
	· We have added a Sustainable Events Guidance document to support local event organisers in making their events more sustainable. This includes ideas around lessening the impact of waste management. We are also asking event organisers to sign a climate pledge to ensure they take active steps year on year to reduce the carbon footprint of events planned. 
· We are also providing active support to event organisers by waste marshalling to support recycling separation at events. This is to aid them in showcasing how to run a recycling operation for future events. 
· For 24/25, we will aim to waste marshall 3 events per year and continue providing advice to event organisers where needed.
	· 14 downloads of Sustainable Events Guidance.
· We had 3 climate pledges during 23/24.
· During the event we waste marshalled, 10 bags of recycling were saved from the residual waste stream and 70 coffee cups recycled.

	RBK #14
	Reduce contamination and excess waste in households
	· Veolia our waste contractor engages in a number of activities to help reduce household contamination and the presentation of excess waste. These include bin tagging, sending letters and doorknocking, providing stickers, leaflets and informing residents about their bulky waste service. 
	· On track / part complete
	· Veolia delivered contamination letters to residents who were consistently putting out contaminated recycling or who were putting out excess amounts of waste. 
· This will continue during 24/25.
	· 5251 contamination letters sent
· 70 home visits (15 answered)

	RBK #15
	Garden waste service promotion
	· Veolia leads on promoting our garden waste recycling service and managing the renewals process. Activities include sending letters, digital marketing and organising a competition where residents can win a free yearly subscription.	
	· On track / part complete
	· Veolia delivered on the promotion and renewal process for Kingston’s Garden waste service. 
· They will continue to manage the process for 24/25.
	· 88.52% renewal rate.
· On the promotional side:
· 2,377 letters sent
· 217 new sign-ups
· Overall subscription numbers are slightly higher than 23/24.

	RBK #16
	Food waste participation
	· Deliver interventions to kerbside properties to increase use of the food waste recycling service. Two low performing rounds have been targeted and residents will be provided with a sticker and leaflet informing them of what they should do with their food waste. 
· Households who have previously taken part in this project, are being targeted with food waste reduction messaging. This also includes a sticker and leaflet encouraging them to waste less food.
	· On track / part complete
	· As part of our electric vehicle rollout during 23/24, Veolia sent communications to all kerbside properties in Sept 2023 about the food waste service to boost participation. A tea bag was also included in the communications to the lowest performing rounds. 
· For 24/25, Veolia will be running a food waste participation project and Kingston will also look to increase food waste participation by rolling out the food waste service to all communal properties (all have the service offer but some do not have bins on site)  ahead of the Simpler Recycling Policy deadline.
	· Overall the food waste project delivered a 19% increase in participation, based on two rounds of sample participation monitoring undertaken in the weeks after the comms went out.

	RBK #17
	Carbon reduction - Plastics recycling comms
	· Targeted communications to encourage further plastics recycling and prevent plastics ending up in the residual waste stream
	· Delayed / on-hold / no progress to date
	· Plastic communications campaign is to be delivered on 24/25. The campaign asks residents “What their plastic solution is” prompting residents to explore reuse, refill and to maximise all recycling opportunities in their home. This is to be delivered on social media and out of home advertising boards. 
	· No impact

	RBK #18
	Reduce Reuse Recycle Roadshow Events
	· Conduct events encouraging people to reduce, reuse and recycle. Events include hosting stalls at local events, facilitating swap events and conducting school assemblies.
	· On track / part complete
	· 7 school assemblies were delivered on recycling at home.
· 2 roadshows were conducted promoting home recycling services.
	·  Roughly 2000 children were engaged across the school assemblies.
· No data on the number of engagements at roadshows.

	RBK #19
	South London Partnership - Zero Waste Map
	· Together with Richmond and Wandsworth, Croydon and Sutton councils, Kingston has developed a Zero Waste Map which identifies all of the places where residents can buy goods with minimal or no waste. The map also highlights where residents can borrow, repair and share goods. It also identifies where residents can take items to be recycled. 
	· Complete
	· The South London Partnership’s Zero Waste Map has been completed and is live on their website. 
· We update the map with new additions and edits every quarter and continue to promote it on our communications channels.
	·  This map has had 48,975 views since being uploaded.

	RBK #20
	Rollout of Electric Fleet Waste Collection Vehicles
	· We will be replacing our ULEZ compliant waste collection vehicles with fully electric ones. As part of this, we will move away from twin stream recycling collection vehicles to single chamber vehicles but with the same separation of recycling commodities with food waste to be collected in a separate vehicle. Moving to single chamber vehicles will reduce disruption to the recycling service as our twin stream vehicles occasionally broke down, meaning two household recycling collections were affected. There will also be a stronger focus on driving participation in the food waste service through targeted communications.
	· Complete
	· The electric vehicle fleet was introduced in Autumn 2023. This included a separate food waste vehicle, moving away from twin stream recycling vehicles. 
· A review on moving towards less carbon intensive street cleansing vehicles will be conducted during 24/25, as part of our waste contract recommissioning process.
	·  Powering all vehicles from the grid has removed 554 tonnes of CO2 per year compared to the equivalent use of diesel engines, which has had the same impact as taking 270 cars off the road.


	RBK #21
	Trial recycling on the go bins
	· Recycling on the go bins have been installed as part of a trial to capture recyclable materials from general waste litter bins in the borough. Two sets of bins were installed in July and another two sets will be installed in October 2022.
	· Complete
	· Recycling on the go bins installed at Kingston Station, Surbiton Station, New Malden Station & Hook Road. These are collecting paper/card and dry mixed recycling. 
· It is unlikely further bins will be installed during 24/25.
	· No specific data collected on tonnages from these bins as these are mixed with other waste streams. However anecdotally, these bins suffer from a lot of contamination and so collections are rarely recycled. 

	RBK #22
	Explore recycling and reuse at Kingston’s cemeteries
	· Kingston’s cemeteries have been generating waste which they have identified could be reused and/or recycled.
· Explore options for reuse and recycling, including engaging with community groups to undertake reuse of these materials.
	· Cancelled
	· A volunteering day was set up and it ran successfully. However, the volunteer group were stretched for time and were not able to continue doing this. 
· For 24/25, we will set them up with recycling bins so they can begin recycling some of their waste.
	· A wheelbarrow of foliage was composted and some plastic letters taken away to be reused.

	RBK #23
	Create Restart repair network for Kingston
	· Create and promote a repair network on the Restart website incorporating community groups and residents interested in repair. The network will be used to promote repair cafes in the borough, engage residents to encourage them to repair goods, identify volunteers who have skills to repair as well as share advice and knowledge.
	· Complete
	· Restart page has been created and we have promoted some events. The local repair cafe however prefers to use a different website to promote their repair events and so it is not being used currently. We do promote their Repair Cafe on our other communications channels.
· For 24/25, we will look to promote any additional repair events we hold. 
	· 5 parties were listed on the Restart Page. However data was only input for 1 event which showed 11 kg of waste saved from disposal and 102 kgCO2e saved.

	RBK #24
	Fly Tip Task Force
	· A regular group of officers from various departments meet to resolve fly-tipping issues in the borough. Part of this involves addressing hot spots and educating residents in what to do with bulky waste they wish to dispose of. Enforcement officers are also engaging with businesses who are not upholding their waste duty of care and informing them of how they should dispose of their waste. The main aim is to reduce fly-tipping and ensure waste is properly managed and disposed of to keep Kingston’s streets clean and to make it possible to recycle as much waste as possible.
	· Complete
	· Monthly meetings took place to review major instances of fly-tipping in the borough. Officers from various departments were present to ensure collaborative interventions were delivered to keep on top of fly-tipping hotspots. 
· For 24/25, this Task Force will move away from monthly meetings due to a lack of major issues in need of discussion. The group will reconvene on an ad-hoc basis.
	· 1% reduction of fly-tipping during 23/24. 

	RBK #25
	Villiers Road Infrastructure Project
	· Kingston’s waste site is undergoing a redesign options appraisal to ensure better use and access of the site. This will ensure we can maximise the recycling and reuse potential of the site, as well as reduce the overall carbon impact of the site. 
	· On track / part complete
	· Committee agreed to proceed with a redesign of the site and capital has been allocated.
· Looking to appoint designers and host stakeholder engagement during 24/25.
	· No impact yet.

	RBK #26
	Waste and Street Cleansing Contracts Recommissioning
	· Kingston has begun scoping requirements for the recommisioning of the waste and street cleansing contract. Engagement work is being undertaken to shape the service and identify what improvements can be made. As part of the discussion, we are exploring how we can continue to reduce waste, improve the level and quality of recycling, reduce carbon impacts of our waste service and improve our local household recycling and reuse centre. 
	· On track / part complete
	· The competitive dialogue process took place with bidders in the early part of 2024. 
· Contract award agreed by Committee in July 2024 and contract due to be awarded during Summer of 24/25. 
	· No impact.

	RBK #27
	Flats recycling packages for Managing Agents
	· Veolia will develop a three tiered recycling package (Bronze, Silver & Gold) for managing agents to apply and implement at flats in the borough. The choice of package is determined by the managing agent and flat requirements. Gold packages will be limited. Packages will consist of a range of measures, with Gold involving the most interventions.
	· Delayed / on-hold / no progress to date
	· No progress during 23/24. 
· Plans to develop the Managing Agents pack for 24/25 which includes conducting a case study in Kingston to aid the development of the pack. 
	· No impact.

	RBK #28
	Improved processes for accessing planning requirements for waste in flats
	· New processes in place for developers and managing agents to ensure waste requirements dependent on the number of units being built, are taken into account by signposting them to the new technical planning guidance document prior to ordering new containers. Furthermore, for major developments (10 or more units) they should contact the waste team to discuss requirements in further detail.
	· Complete
	· Technical planning guidance lives on our website and processes in place for planners to refer to the waste team if needed. 	
	·  “Recycling & Waste Technical Planning Guidance” page visits since updates:
· 688 visits with 435 unique
· 65.26% engagement rate

	RBK #29
	Deliver ‘Eco Refill’ shops in primary schools
	· Work with Pupils Profit to deliver ‘Eco Refill’ shops across primary schools in Kingston. The refill shops will be run by students in the primary school and will sell household cleaning products once a month. The school community will be invited to purchase goods using their own refillable containers.
	· On track / part complete
	· 3 schools were enrolled during 23/24; St Matthews, St Paul’s CofE & Malden Manor Primary School.
· 3 more schools will participate during 24/25, on top of the 3 currently participating.
	· 16 shop openings in total across the 3 schools. This equated to 450 500ml plastic bottles saved.

	RBK #30
	Participate in Eat Like a Londoner campaign
	· Participate in a pan-London food sustainability campaign, with the aim to reduce food waste and encourage a more planet friendly diet. As part of this campaign, an online platform will be created which features recipes and tips to help residents achieve those outcomes. The campaign will consist of 3 social media and out of home advertising bursts, advertising the Eat Like a Londoner platform.
	· Complete
	· Kingston participated in the Eat Like a Londoner campaign for 23/24. As well as the 3 media bursts, regular promotion was conducted online and at in-person events. 
· Kingston will not be participating in 24/25.
	· Youtube Results for 3 media bursts
· 95,335 impressions
· 86 link clicks
· 24,426 completed video views
· Meta Results for 3 media bursts
· 90,729 impressions, 12,828 unique reach
· 798 link clicks
· 4,162 three second video views

	RBK #31
	Encourage reuse of council furniture from office building decommissioning
	· Some Council buildings are being decommissioned as part of its Future Workplace programme. As a result, a large amount of furniture will no longer be required. Options will be explored to ensure as much gets reused where possible, with the rest recycled and as little sent to incineration.	
	· Complete
	· For the decommissioning of Sessions House, an advert was shared on Freegle inviting residents and community groups to collect items of furniture and office equipment for free.	
	· 71 items of furniture and office equipment were donated to the local community.

	RBK #32
	Deliver upcycling and repair workshops for textiles and electricals

	· Deliver upcycling and repair workshops for textiles and e-waste to encourage residents to reduce the amount of textiles and electrical waste they are producing. The workshops will teach residents how to repair goods and upcycle them into something new.
· Traid will host quarterly free workshops on repair and upcycle of textiles and electrical goods.
· For 24/25, we will partner with Loom to facilitate monthly textiles upcycling workshops.
	· On track / part complete
	· 1 upcycling workshop was delivered by Traid showing residents how to turn used jeans and towels into draught excluders.
· For 24/25, Traid will deliver another 2 workshops and Loom will deliver their monthly upcycling workshops.
	· 4 people attended the draught excluder workshop. 


	RBK #33
	Deliver electrical repair lesson kits to students
	· For 24/25, we will partner with Team Repair to deliver electrical repair kits to schools. This is to teach repair skills to children and to nurture their interest in STEM education and sustainability. 
	· Delayed / on-hold / no progress to date
	· To be delivered for 24/25.	
	· No impact.
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