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Part 1 –Reduction and Recycling Plan (RRP) April 2023 to March 2025 

1. Context: 

[bookmark: _Int_XYAlH7VV]Ambitious for Hounslow is the London Borough of Hounslow's key corporate strategy. It sets out the council's vision for the borough and taken together with our Delivery Plan and financial strategy explains how we will deliver and fund that ambition. Our priorities for the Borough we want to see are, a Greener, Healthier, Cleaner, Thriving, Safer and Liveable Hounslow and our Reduction and Recycling Plan forms part of the Cleaner priority with a reduction in overall waste produced, an increase in recycling and the use of our waste site and a reduction in our waste management systems environmental impact.   We are part of the West London Waste Authority and work closely in partnership to deliver waste minimisation and reuse and repair initiatives to residents and businesses in the borough. We already meet the mayor’s minimum recycling collection service requirements for houses and purpose-built flats and we are committed to providing a full recycling service for all property types. 

Hounslow is a large suburban district of west London, the borough features modern housing estates, quiet suburbs, green belt villages like Heston and bustling and fashionable cosmopolitan districts such as Chiswick. Covering 23 square miles stretching from Heathrow Airport in the west to Chiswick in the east, Hounslow is one of the capital’s most diverse boroughs and combines both town and country. 

The Council declared a climate emergency in 2020 and in doing so, made a public commitment to achieve net zero reduction in carbon emissions by 2030 from its operational activities which covers the waste fleet, whilst also influencing a wider borough reduction in carbon emissions. The Corporate Plan also sets out the ambitious target of increasing recycling rate to 50% by 2026.  

We will be procuring a new fleet of vehicles with a target commencement date of Nov 2023 ending Jul 2024 and we see this as an opportunity to include the option to collect flexible plastics. Currently kerbside properties receive a weekly collection of source separated recycling including food waste and a fortnightly collection of residual (non-recyclable) waste in 140L/240L wheeled bins. There is a separate fortnightly green waste service via a paid for subscription. Flats receive a weekly collection of recycling and non-recyclable waste and we have rolled out a food waste recycling service to 75% of the purpose-built flats with a commitment to complete 100% by the end of 2023. We are planning to provide a comingled recycling services to all flats above shops during 2022-23 with a food waste collection service to these properties being explored during 2023.  A new commercial residual and recycling service including food waste commenced in July 2022. 

There is one Household Waste and Recycling centre in the east of the borough and residents have the option of using a site, if this is closer, in our neighbouring west London boroughs as part of a west London partnership arrangement. 



2. Key strategic documents linked to this plan: 

This RRP has been developed in line with the Hounslow’s:

· Climate Emergency Action Plan
· Corporate Plan
· Local Plan
· WLWA 2030 Waste Strategy - Joint Municipal Waste Management Strategy (JMWMS)
· Towards a Greener Borough paper (in draft)
· Circular Economy Strategy
· Draft Green Fleet Strategy
· Green Recovery Strategy
· Environmental Improvements Cleaner/Greener paper (in draft)
· West London Waste Plan – currently being revised
· WLWA Business Plan 





3. RRP Dashboard:

	Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	321.71kgs/head
	315.0kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	576.64kgs/household
	550kgs/household
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	25kgs/head
	23kgs/head
	Borough to estimate based on own or WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by ReLondon/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 





	31.5%
	40%
	Defra stats

	Borough sets own targets, informed by ReLondon/WRAP Route Map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	Annual LACW recycling rate (% by weight)



	31%
	41%
	Defra stats
	Borough sets own targets, informed by ReLondon/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	
Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling:


	

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	97%
	97%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by ReLondon/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)

	97%
	97%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	
% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	65%
	90%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	65%
	90%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste

	0%
	75%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	0%
	90%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	100%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	Borough should aim to operate a fully ULEZ compliant waste fleet as a minimum; with aspirations to introduce zero emission vehicles where practicable.
Please include baseline and target % of waste vehicles that are zero emission capable where applicable  

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	-0.054

	-0.084
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. 
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions:
 
	Ref 
	Theme 
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites

	Action title 
	Action Description 
	Expected Target / Impact 
	Timescale for action
	WCA/WDA 

	Houns #1
	· Waste Reduction
	Waste Strategy
	· We will deliver a consistent strategic direction on waste reduction, recycling, and the circular economy, linking to WLWA’s standardisation of HWRC’s across west London to provide a consistent offer for residents.
  
	· 10% reduction in residual waste
· 10% increase in recycling rate
· Reduction of kg/hh/yy for Flats above shops waste
· Overall reduction in residual waste from estates
· 
	· The Strategy will be developed following clearer policy directions on Defra’s Resources and Waste Strategy reforms.
	WCA/WDA

	Houns #2
	· Waste Reduction
	Behavioural Insights
	· A high-rise flats behavioural insights study was completed in 2020, the results of which were impacted by the pandemic. The report and findings are available on the LGA website. Another comprehensive study will be completed, using findings and lessons learnt from the initial exercise. 
· These will be used to inform behavioural change projects for flats. 
	· 5% reduction in residual waste
· 5% increase in recycling rate
· Overall reduction in residual waste from estates
	· 2023/24
	WCA

	Houns #3
	· Waste Reduction
	Wider Bin Site Refresh / Asset Inventory
	· Identifying gaps and capacity issues in the flats recycling service, we will deliver new bins for missing material streams and start collections
	· 5% increase in recycling 
· Overall reduction in residual waste from estates
	· 2022/23
	WCA

	Houns #4
	· Waste Reduction
	Ultra-Low Waste Neighbourhood (ULWN)
Heston Village project

This will be linked to the low carbon neighbourhoods, future, low carbon neighbourhood 2030 strategy
	· Collaboration with ReLondon in delivering a demonstrator ULWN project within a neighbourhood in Hounslow. The results will be used to see whether the project can be replicated in other parts of the borough.
· The project consists mixed interventions, working with citizens and businesses to achieve
· Job creation/skill development
· Citizen engagement
· Carbon reduction
· Waste reduction and increased recycling
· Reuse, Repair and share as the social norm

Targeted materials
· Food 
· Textiles
· Electronics
· Built environment
· plastics


	· Heston Village is a neighbourhood where citizens, schools and businesses can/do waste less, reuse, repair, share and recycle more.

· 3 schools participating in the Pupils Profit refill scheme

· The community feels proud of where they live and work / the project

· The community feels empowered to change the status quo of linear consumption  

· Community is more inclusive and resilient 

· Local businesses are thriving and resilient

· Local jobs and skills are created (dependant on intervention)

· The project becomes a demonstrator for LBH and other councils

	· Feb 22 – October 24

· Baseline monitoring and evaluation Aug/Sept 22

· Outreach started March 2023

· Midpoint evaluation oct 23

· Project end March 24

· Monitoring and evaluation up to Oct 24

	WCA/WDA

	Houns #5
	· Waste Reduction
	Courtauld Commitment
	· Commit to deliver a 50% per capita reduction in food waste by 2030 compared to the UK 2007 baseline.
· Targeting food business operation and resident food waste prevention through a community engagement and action approach. 
· Use the reports, guides, tools and case studies created by WRAP to work with third sector companies and commercial organisations to reduce food and packaging.
	· Reduction in food waste produced by businesses and residents
· Increase in food waste recycling through commercial waste service
	·  2022/23 service start and baseline agreed

	WCA

	Houns #6
	· Maximising Recycling
	Flats Above Shops dry mixed recycling and food waste pilot 
	· Introduce pilot to trial mixed dry-recycling collections and food waste collections from Flats above Shops along one high-street in the borough, accompanied by targeted communication campaign. 
· Expand pilot to rest of the borough using lessons learnt and feedback from trial
	· Increase the amount of food waste and dry mixed recycling collected in the Borough; diversion from the residual waste stream 
· Expected 0.1% increase in recycling rate 
	· Introduce pilot in Q4 2022/23
· Expand in Q2 2023/24
	WCA/WDA

	Houns #7
	· Maximising Recycling
	Kerbside Recycle Refresh
	· Borough wide Back to Basics communication campaign targeted to kerbside properties to increase recycling 
· Identify 10 poor performing kerbside rounds for targeted communications, door knocking
· Develop monitoring and evaluation matrix to measure impact of targeted communications
· Expand communications based on findings from targeted campaign
· Deliver 5 roadshows as part of the campaign period 
· Deliver 10 roadshows or pop-up events (linking with organised events in parks, events at schools etc.) during 2023/24
	· 3-month campaign 
· Target all households with simple messages
· Targeted comms for 6 weeks
· Explore options to expand targeted comms
	· 2022/23, 2023/24
	WCA

	Houns #8
	· Maximising Recycling
	R360 Commercial Offer
	· Expand the commercial waste collection service catering for different sizes and types of business and help satisfy the Green Agenda for retailers and businesses in the borough. 

	· Upsell recycling and food waste services to businesses using campaigns and sales strategies
	· Ongoing 
	WCA/ R360

	Houns #9
	· Maximising Recycling 
	Continue roll out of Flats communal food waste collections
	· Complete, as far as reasonably possible, the roll out of the food waste collection service to the remaining 25% of the purpose-built flats in the Borough
· Review existing 75% of sites already on the service and identify any barriers to participation
	· 95 % of flats with food waste service
· 100% review of existing sites
	· End of 2024
	WCA

	Houns #10
	· Maximising Recycling
	Improve recycling quality and reduce contamination at flats and estates through communications 
	· Contamination communications campaign targeted at estates residents for cardboard and plastics material streams
	· 5% reduction in contamination
· 1 delivery of new communications to flats properties annually
	· Q1 2023/24
	WCA

	Houns #11
	· Maximising Recycling
	Hounslow House Waste Minimisation Plan
	· Introducing an Environmental Ambassadors team in Hounslow House to monitor recycling and reduce residual waste, with the Waste Minimisation Plan to be expanded across Hounslow’s corporate property estate. 
· Introduce food waste recycling in Hounslow House and cafe
· Quarterly monitoring.
	· Minimise residual waste production
· Maximise recycling rate
· Set benchmarks for waste and recycling and deliver improvements on rates
	· 2022/23
	WCA

	Houns #12
	· Maximising Recycling
	Bring banks- textiles and small e-waste
	· Refurbish small e-waste banks with vinyl wrap and new signage and introduce more Salvation Army textile banks in the borough 
· Promote the home textiles and small e-waste collection service through Traid
	· 16 e- waste banks vinyl wrapped
· No. of collections made
· Tonnage collected
· % re use, repaired recycled
	· 2023
	WCA

	Houns #13
	· Maximising Recycling
	Resident Welcome Pack
	· As part of our communications campaign, we will develop a welcome pack for new residents. 
· Contains all waste collection procedures in the borough
· Contains information on household recycling centre
	· 5% reduction in contamination in communal bins
· 5% increase in recycling rate
· Overall reduction in residual waste from estates
· Increased usage of waste sites
	· 2023/24
	WCA

	Houns #14
	· Reducing Environmental Impact
	Green Fleet Strategy
	· Develop a long-term plan to change client fleet to alternative fuel and where appropriate electric vehicles. 
· Ongoing discussions as part of the councils Green Fleet Strategy will evidence findings from best practice case studies to inform our fleet management and vehicle replacement programme. 
· Phased replacement of existing waste and recycling fleet. Target replacement start from Nov 2023 ending Jul 2024.
	· Reduction in emissions, reduced carbon footprint, reduced fuel consumption
	· 2023/25
	WCA


	Houns #15
	· Reducing Environmental Impact
	Retrofitting Buildings
	· Identify opportunities for retrofitting and or decarbonising the buildings (corporate assets, front line service delivery buildings) to reduce the carbon footprint from operational activities
	· Net zero by 2030 from operational activities
	· 2030
	 WCA

	Houns #16
	· Reducing Environmental Impact
	Rounds Optimisation / 
Data
	· Ensure rounds are optimised correctly to reduce the vehicle movements across the borough for all rounds: food waste, garden waste, kerbside, and bulk services. 
· Consider alternative models/frequency of waste collection to reduce the number of vehicles collecting waste
· Build data models/visualisation to show the flow of materials through our services then use this to develop a program of efficiency improvements
	· Reduction in emissions, reduced carbon footprint, reduced fuel consumption
	· 2023/24
	WCA

	Houns #17
	· Maximising Local Waste Sites
	Improve Public Recycling On-Site
	· Redesign and refresh the site with new skip containers, new signage, lane markings and traffic flow movement 
· Consider a reuse hub as part of a west London plan to segregate good quality reusable items that can be repaired or repurposed by a third party or charity
	· Increased waste diversion
· Increased recycling
· Reduction in waste
	· 2022/23
	WCA

	Houns #18
	· Maximising Local Waste Sites
	Improved Site Operation
	· Develop a Welcome to the site leaflet, a journey through the site video, a how to use the site guide
· Explore opportunities to expand the Hounslow Furniture Recycling and Reuse Project, and improve links to charity shops operating in the borough
· As an alternative to a site hub, develop a charity / third sector reuse furniture collection option to repurpose higher quality furniture dropped at site
	· Promote circular economy in the borough
	· 2022/23
	WCA

	Houns #19
	· Maximising Local Waste Sites
	Improve accessibility, promote active travel
	· Create a drop off point for pedestrians and cyclists at the site to allow access to the site for all
	· Reduction in car use to the site
	· 2022/23
	WCA

	Houns #20
	· Waste Reduction

	Low Waste Neighbourhood
	· Expand circular economy neighbourhood to other neighbourhoods in the Borough 
	· Reduction in waste
· Increase in recycling
· Increase in waste diversion to share and repair
· Reuse
	· 2024/25
	WCA

	Houns #21
	· Waste Reduction
	Repair and Reuse Hub
	· Work with WLWA, SME’s and Not for profits to implement a reuse/repair hub in the borough
	· Reduce waste
· Upskill residents
· Promote circular economy
	· 2023/24
	WCA

	Houns #22
	· Waste Reduction 
	Refill Initiatives
	· Work with City to Sea to create water refill points in local businesses, cafes and corporate buildings reducing the use of single plastic bottles
	· Implement and add 25 new water refill points in Hounslow to the Refill App 
	· 2023
	WCA

	Houns #23
	· Maximising Recycling
	Street bin recycling pilot
	· Introduce street recycling litter bins in High Street locations, Hounslow, Feltham, Chiswick, Heston and Brentford
· Introduce parks recycling litter bins in Green Flag Parks across the borough
	· 40 recycling bins introduced
· 20 Green Flag sites to have recycling bins
	· 2022/23
	WCA

	Houns #24
	· Waste reduction
	Refill initiatives
	· Introduce the Pupils Profit refill scheme in local schools, targeting Heston as part of the Circular economy Neighbourhood project (HVP) and the wider across the borough 
	· 8 schools operate a refill shop in HVP
· 10 boroughs schools
	· 2023/24
	WCA

	Houns #25
	· Waste reduction
	Support Surplus Food initiatives 
	· Implement the Rescue surplus / irregular food and veg produce scheme in Hounslow, Creating a food supply chain with the core benefit of our residents and businesses
	· Set baseline information 
· Incorporate initiative in the Heston Village project
	· 2023/24
	WCA

	Houns #26
	· Maximising recycling 
	Coffee Podback scheme
	· Introduce the coffee podback scheme in Hounslow
· Communal collection properties using 240L bin, added to bin wash service
	· All communal food waste properties to have the coffee pod collection 
	· 2023/24
	WCA

	Houns #27
	· Waste reduction 
	Refill Top Up Truck 
	· Refill groceries in reusable packaging to your door. Explore options with the community to implement a mobile refill shop
	· Ideas workshop to commence Q1 2023/24
· Invite community innovation opportunity

	· 2023/24
	WCA

	Houns #28
	· Reducing Environmental Impact
	Supplementary Planning Document (SPD)
Character, Sustainability and Design SPD
	· Develop and adopt the Climate Change SPD which will address waste minimisation in all new developments. 
· Recycling and Refuse SPD 
· All schemes must take into account how residents will recycle in their home, get domestic waste and recycling out of their home, as well as how was operatives can easily access and collect this waste. This is particularly important for typologies with communal storage, backland sites or where access if restricted by a narrow entrance.
	· Developments to include Reuse, Recycling and Waste (RRW) management systems, designed in accordance with the Borough’s Household Recycling and Waste Collection Policy 
· And Hounslow’s recycling and Refuse guidance for planners
· Hounslow’s Local Plan 2015-2030 Policy EQ7 Sustainable waste management
· BS: Waste management in buildings 5906:2005
	· Adopted in Summer 2023.
	WCA

	Houns #29
	· Reducing Environmental Impact
	Support local SMEs to become greener
	· Business support for SMEs to become greener and foster a local green entrepreneurialism
· Transition away from vulnerable carbon intensive industries
· The programme will work in partnership with University of East London and Sustainability Research Institute (Business Support Programme delivery; Imperial College Centre for Climate Change and Innovation (Design and Research); Brunel University (Sustainable Technologies); Cranfield University (Green Hydrogen Economy)
	· Support 35-40 local SMEs
· Business growth aligned with carbon reduction
· Trial HVO for the council’s fleet
	· 2023 – 2024
· 
	WCA

	Houns #30
	· Maximising Recycling
	Bulky Waste
	· Introduce a material collection service which supports the collection of reusable items from homes 
	· [bookmark: _Int_NMn3b2Hd]% reuse
· % recycling
· No. of items redistributed
	· 2023/24
	WCA/WDA

	Houns #31
	· Waste reduction
	Reusable Nappies
	· Promoting WLW’s washable nappy trial packs https://westlondonnappies.com/
·  Investigate options to house washable nappy packs in public buildings around the borough or developing local volunteers to promote and loan out packs
· Explore opportunities to provide a financial scheme to enable families to afford washable nappies
	· No of children 
· No of nappies saved
· % Reduction in household arisings in families using nappies
	· 2024
	WCA/WDA

	Houns #32
	· Reducing Environmental Impact
	Green Recovery Community Collaboration and Buy In
	· Organising environmental workshops and training for environmental champions
· Providing updated guides on living sustainably to residents, community groups, Community Reference Groups (CRG’s) and Environmental champions
· Champions and CRGs to educate and spread awareness to their local communities
	· Increase number of Environmental champions to 200
· Increase CRGs to 50
	· 2023-2025
	WCA

	Houns #33
	· Reducing Environmental Impact
	Green Recovery /Future Neighbourhood 2030
	· Workshops planned to support part of Heston area on a 2030 strategy, looking at community engagement, circular economy, energy, designing for a new climate, jobs and skills, health and social prescribing, funding and finance.
	· TBC
· 
	· 2023 - 2025
	WCA

	Houns #34
	
· Waste Reduction 
	Joined ReLondon food communication campaign 
	· Supporting the Eat Like a Londoner campaign, the new pan-London food campaign – Go Live date 27 March
· Out-of-Home advertising across poster sites for 2 weeks from 27 March and 10 April at different poster sites in the borough and social media and YouTube advertising 3 April for 2-3 weeks.
· Mix of social and out of home advertising, events and workshops, community projects, supermarket and business collabs. Commitment to sustainable diets, sourcing and food wate reduction
  

	· Reduce the amount pf meat they (say they) ar eating
· Reduce the amount of food they (say they) are throwing away at home
· 
	· March 2023 


	ReLondon

	Houns #35
	· Reducing Environmental Impact

	Sign up to London's Food Purchasing Commitment
	· Supported by the Food Flagship initiative, London Councils’ One World Living Programme, and Sustain  
· Action on making the food we buy and provide across our council services more sustainable, healthier and to meet the ethical standards that London residents expect
· Reducing food loss and waste
· Ensuring healthier and sustainable diets
· Support local food producers and growers to access public sector contracts
	· Reduce food related greenhouse gas emissions
· Reduce food waste
· Measure produce sourced from greater London region, SME’s, fairtrade, free range and other certified sources
	· April 2023
	ReLondon

	Houns #36
	· Reducing Environmental Impact
	Explore the Circular Economy Matchmaker network 
	· Connect our Procurement activities with innovative circular economy businesses
· Deliver sustainable local economic growth and value for the community
	· Reduce climate change impact of procurement activities
	· 2023-2025
	ReLondon








5. RRP Action update: 
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref 
	Action title 
	Action update 
	Status
· Completed 
· On track
· Not on track
· On hold
· Awaiting data 
· Cancelled
	Date of Update
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