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London Borough of Hounslow RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	Hounslow #1
	Waste Strategy
	· We will deliver a consistent strategic direction on waste reduction, recycling, and the circular economy, linking to WLWA’s standardisation of HWRC’s across west London to provide a consistent offer for residents.
  
	 On track 
	· Following the publication of the government’s response to their consultation on consistency in Household and Business Recycling in England (2021) in October 2023, the council is now in a position to draft a waste strategy (2025-2030) that will address the approach to the Simpler Recycling Reforms, EPR, DRS as well as business as usual activity. Preliminary work has commenced and the aim is to publish a strategy in 2025 – However, this will be dependent and potentially influenced by the Waste and Recycling Service Review that the Council is commissioning.

	· EXPECTED IMPACT – improved service delivery whilst ensuring we are meeting out statutory legislations.

	Hounslow #2
	Behavioural Insights
	· A high-rise flats behavioural insights study was completed in 2020, the results of which were impacted by the pandemic. The report and findings are available on the LGA website. Another comprehensive study will be completed, using findings and lessons learnt from the initial exercise. These will be used to inform behavioural change projects for flats. 
	 On track
	· The findings from the behavioural insights project and the flats 2.0 toolkit created by ReLondon to plan a new project to target high rise properties is current being reviewed to determine next steps for implementing the recommendations. We aim to improve the recycling provisions available, the signage, stickers and create clear communication assets to share with residents. 
· We are in the planning stages of this work and are looking at potential trial sites (x5) to roll out these changes before rolling this out across the Borough if we see an increase in recycling and reduction in waste and contamination. 
· Aim to start interventions in Q3.

	· EXPECTED IMPACT – Increase in engagement with residents and increase in recycling rates


	Hounslow #3

	Wider Bin Site Refresh / Asset Inventory
	· Identifying gaps and capacity issues in the flats recycling service, we will deliver new bins for missing material streams and start collections
	 On track 
	· Project is ongoing. Over 700 refuse bins removed off the network since 2022/23.
· Further roll outs of Food waste to communal high rise flats to be completed by August 2024. 
· Full suite of recycling services delivered to 35 social housing estates (out of 45). Project delivered in partnership with Hounslow Caretaking Service.

	· Service delivered to 77% of council owned social housing estates.
· Food waste recycling rolled out to 7000 communal high rise properties in 23/24.

	Hounslow #4

	Ultra-Low Waste Neighbourhood (ULWN)
Heston Village project

This will be linked to the low carbon neighbourhoods, future, low carbon neighbourhood 2030 strategy
	· Collaboration with ReLondon in delivering a demonstrator ULWN project within a neighbourhood in Hounslow. The results will be used to see whether the project can be replicated in other parts of the borough.
· The project consists mixed interventions, working with citizens and businesses to achieve
· Job creation/skill development
· Citizen engagement
· Carbon reduction
· Waste reduction and increased recycling
· Reuse, Repair and share as the social norm
· Targeted materials
· Food 
· Textiles
· Electronics
· Built environment
· plastics


	 Complete
	· Project delivered in Heston (Mar 2023 – Mar 2024) 
· See link to case study on ReLondon website -  Case study - A circular neighbourhood: Heston in the Loop - ReLondon
· See link to the Heston in Loop study on LB Hounslow website - https://www.hounslow.gov.uk/info/20006/environment/2521/heston_in_the_loop
· All materials targeted
· Project in the process of becoming Business As Usual across the council, at least with partial interventions to be applied borough wide.
	· Mains Outcomes achieved:
· 3 jobs (PT) directly created and 4 indirectly created
· 45 volunteers involved
· 4 local groups engaged
· 6 schools with new services
· 112 community events delivered
· 200+ items repaired
· 293 bags of food saved
· c.7.02 tonnes carbon saved
· Resident survey findings:
· 79% where at least aware of at least one of the listed events / facilities / activities
· Significant improved behaviour towards disposing of waste and materials
· New skills developed

	Hounslow #5
	Courtauld Commitment
	· Commit to deliver a 50% per capita reduction in food waste by 2030 compared to the UK 2007 baseline.
· Targeting food business operation and resident food waste prevention through a community engagement and action approach. 
· Use the reports, guides, tools and case studies created by WRAP to work with third sector companies and commercial organisations to reduce food and packaging.

	 No progress to date
	· Discussions have taken place internally with services to discuss the project and scope out approach.
	· EXPECTED IMPACT – achieve a 50% per capita reduction in food waste by 2030 compared to the UK 2007 baseline.

	Hounslow #6
	Flats Above Shops dry mixed recycling and food waste pilot 
	· Introduce pilot to trial mixed dry-recycling collections and food waste collections from Flats above Shops along one high-street in the borough, accompanied by targeted communication campaign. 
· Expand pilot to rest of the borough using lessons learnt and feedback from trial
	 On hold
	· All sites that are currently receiving Flats above collection services have been assessed. 
· Project mandate for introducing dry mix recycling to flats above shops has been developed and is being considered by senior management as part of the implementation of the Simpler Recycling Programme. 
· Roll out of food waste recycling to flats above shops – significant challenge. We have had a number of discussions with neighbouring boroughs and agencies to learn from best practice and determine what would be the most suitable service provision for Hounslow. Hounslow has also reached out to ReLondon to learn about the FLASH trial. This information is being used to develop a project mandate which will be submitted to senior management for consideration as part of the Simpler Recycling Programme. Aim to complete the Mandate by end of Q3 (20.12.24) and pilot to commence in new financial year 25/26 however this is dependent on funding.

	· EXPECTED IMPACT - The service will increase our recycling rate and will provide accessible service for our residents.

	Hounslow #7
	Kerbside Recycle Refresh
	· Borough wide Back to Basics communication campaign targeted to kerbside properties to increase recycling 
· Identify 10 poor performing kerbside rounds for targeted communications, door knocking
· Develop monitoring and evaluation matrix to measure impact of targeted communications
· Expand communications based on findings from targeted campaign
· Deliver 5 roadshows as part of the campaign period
· Deliver 10 roadshows or pop-up events (linking with organised events in parks, events at schools etc.) during 2023/24
	 Completed/ On Going
	· Hounslow launched the No Time to Waste campaign in March 2023 and ran a paid media campaign between 24 March 2023 – 27 September 2023. It comprised a “multi-service” campaign which ran until 23 July 2023 and a “food waste only” phase which ran from 24 July to the end date. 
· Refreshed the artwork across the whole vehicle fleet with updated No Time to Waste branding with pictures of residents in the Borough and recycling and waste facts. 
· Two videos created for residents to make the recycling process more transparent. The Hounslow Recycling Film explains the journey of recycling from kerbside to reprocessing and the How to Recycle in Hounslow video explains what can and can’t be recycled.
· We purchased new event equipment including a No Time to Waste branded gazebo, smoothie bike etc to attend more events and make them more engaging. 

	No Time to Waste Campaign:
· More than 13,316 people clicked on one of the No time to Waste campaign adverts. 
· 81,469 people interacted with the campaign by either clicking on one of the campaign ads online or on social media, by watching the video on YouTube, or sharing or liking one of the social media posts. 
· The adverts have appeared on users’ laptops, tablets or mobile phones more than 1.9 million times.

Events
· To date we have attended and participated in four events including Nature Festival in Boston Manor Park, Brentford Green Fair, Health in the Park in Lampton Park and Circles in the Park in Bedfont Lakes. 
· We have another eight events that we are attending over the summer months.  

Videos
· Two videos produced and promoted.


	Hounslow #8
	R360 Commercial Offer
	· Expand the commercial waste collection service catering for different sizes and types of business and help satisfy the Green Agenda for retailers and businesses in the borough. 

	Completed 
	· The Commercial Waste Service started operating in July 2022 with 5 internal customers and 25 collection locations. 
· At the end of June 2024, services are provided for 194 customers and 225 collection locations. 
· If a service cannot be offered directed, local service providers are sourced.
· The services collects DMR as listed below to its customer:
· Sacks & Bins
· Skips & Roros
· Compactors & Bailers
· Bulky & Hazardous Waste Management
· Event Waste Management
However, some sites have requested food waste and it is collected e.g. Hounslow House.


	· In relation to the expansion of the service to satisfy the green agenda, this action is achieving expectations.
· The service is contracted to 226 Business with 262 Collection Locations. 
· 5% of Collection Locations have Food Waste
· 44% of Collection Locations have Recycling Collections (A Mix of Recycling or Individual Glass, DMR or Card Collections)
· 89% of Collection locations have  General Waste Collections

	Hounslow #9
	Continue roll out of Flats communal food waste collections
	· Complete, as far as reasonably possible, the roll out of the food waste collection service to the remaining 25% of the purpose-built flats in the Borough
· Review existing 75% of sites already on the service and identify any barriers to participation
	Completed 
	· We have now delivered food waste collection services to over 75% of the high-rise flats across the Borough – this is 28000 out of 37000 high rise flats in Hounslow (24/25 data)
· We have reviewed 50% of the collection points across the Borough and improved the recycling facilities across all these sites. 
· After assessing and monitoring the capacity of each collection points, necessary changes have been applied which resulted in adjusting the volume of waste containers provided per site

	· Over one million kilograms of waste have been diverted from general refuse stream and recycled through this scheme since the launch of the service in 2020.
· We are now the first Borough in London that started Bin Wash system for our food waste service
· The borough wide total recycling rate for 2023/2024 has increasedf from 35.4% in 22/23 to 36.5% in 23/24. 


	Hounslow #10
	Improve recycling quality and reduce contamination at flats and estates through communications 
	· Contamination communications campaign targeted at estates residents for cardboard and plastics material streams
	 On track
	· Managing Agents and Housing Associations will be contacted regarding the necessary improvements needed in their buildings to facilitate adequate recycling and refuse container provisions. Letter has been drafted and approved by HB Law Legal Team.
	· Reduce the waste capacity allocated at each site and increase recycling.
· Divert the general refuse into various other recycling streams, either through internal and external contractors.


	Hounslow #11
	Hounslow House Waste Minimisation Plan
	· Introducing an Environmental Ambassadors team in Hounslow House to monitor recycling and reduce residual waste, with the Waste Minimisation Plan to be expanded across Hounslow’s corporate property estate. 
· Introduce food waste recycling in Hounslow House and café
· Quarterly monitoring.
	 Completed/ On going
	· The Environmental Ambassador Network brings together colleagues from across the council to help promote sustainability and to champion our environment and climate agenda whilst collaborating and sharing best practice.  The Environmental Ambassadors have worked on a number of different projects and areas over the last year.
· Food waste recycling has been introduced across Hounslow House on all floors. This has been promoted across the organisation.
	· There have been 8 quarterly meetings
· There have been a number of guest speakers at the meetings, both internal and external
· Members have chosen individual projects to work on, including:
· Sustainable Food Procurement
· Introducing food caddies onto the 6th floor
· Going Plant Based for Events and Team Away Days
· Active travel promotion
· Energy saving in the office
· The Ambassadors have also had the opportunity to feed into what the Office Space might look like.

	Hounslow #12
	Bring banks- textiles and small e-waste
	· Refurbish small e-waste banks with vinyl wrap and new signage and introduce more Salvation Army textile banks in the borough 
· Promote the home textiles and small e-waste collection service through Traid
	Completed 
	· All WEEE banks have been “wrapped”
· Hounslow now has over 50 Textile banks around the borough from the Salvation Army
· Looking at schools to increase the number of textiles services offered

	· Aim is to maximise the recycling rate

	Hounslow #13
	Resident Welcome Pack
	· As part of our communications campaign, we will develop a welcome pack for new residents. 
· Contains all waste collection procedures in the borough
· Contains information on household recycling centre

	Not started
	· We have not started this intervention. Planning on starting this in Q4.
	

	Hounslow #14
	Green Fleet Strategy
	· Develop a long-term plan to change client fleet to alternative fuel and where appropriate electric vehicles. 
· Ongoing discussions as part of the councils Green Fleet Strategy will evidence findings from best practice case studies to inform our fleet management and vehicle replacement programme. 
· Phased replacement of existing waste and recycling fleet. Target replacement start from Nov 2023 ending Jul 2024.
	Delayed 
	· Cabinet agreed to the phasing out of diesel as the main fuel source for the Council’s vehicle fleet and subsequently adopted a policy to use HVO fuel in the vehicle fleet which includes the waste and recycling fleet in November 2022.
· Green Fleet Strategy which includes the refresh of the Waste and Recycle Fleet to be finalised and presented to Cabinet in November 2024
	· Reduction in CO2 emissions from vehicle fleet
· Adoption of Green Fleet Strategy

	Hounslow #15
	Retrofitting Buildings
	· Identify opportunities for retrofitting and or decarbonising the buildings (corporate assets, front line service delivery buildings) to reduce the carbon footprint from operational activities
	 On track
	· Over 60 corporate buildings and schools have been retrofitted using low carbon technology funded from the Public Sector Decarbonisation Scheme.
· Schools have been surveyed and asset inventory has been completed to determine what waste and recycling facilities they require that will be delivered as part of the Simpler Recycling Programme.

	· Councils carbon footprint has decreased by 10% in 22/23 from a 2018/19 baseline.
· 18% of the council’s energy is self-generated using renewables.


	Hounslow #16
	Rounds Optimisation / 
Data
	· Ensure rounds are optimised correctly to reduce the vehicle movements across the borough for all rounds: food waste, garden waste, kerbside, and bulk services. 
· Consider alternative models/frequency of waste collection to reduce the number of vehicles collecting waste
· Build data models/visualisation to show the flow of materials through our services then use this to develop a program of efficiency improvements
	 On track
	· Council has partnered with West London Waste Authority (WLWA) to deliver the Digital Twin Project. Launched in April 2023, the Digital Twin Programme, aims to deliver a fully operational reporting tool, initially via Power BI, that will allow for live data to be utilised for live reporting within three years. This will improve round optimisation so that vehicle  movements are reduced. Project has been procured and is being led by WLWA.Hounslow is currently in the process of providing data (associated with the existing service) to the supplier that will be used to deliver the objectives of the project. 
	· EXPECTED IMPACT - Phase one objectives of the Programme are: 
· A digital version of the kerbside services, communal services, street cleansing routes and trade services for all 6 west London boroughs. 
· Integration of data e.g. tonnages, carbon, demographics for these services into our reporting systems in Power BI and the self-service platform so real time data is available to boroughs.
· ANPR integration at HRRC sites.
· Collection of new data to enable better understanding of capture and participation in services.
· Route optimisation of existing services across Harrow and Hounslow. 
· Creation of user-friendly datasets that can be used to model all the data requirements for the proposed EPR system and to underpin the procurement of new contracts to recycle and transport materials.
· Development of links with planning data and permits for waste sites to understand capacity and impact of new developments on service provision. 


	Hounslow #17
	Improve Public Recycling On-Site
	· Redesign and refresh the site with new skip containers, new signage, lane markings and traffic flow movement.
· Consider a reuse hub as part of a west London plan to segregate good quality reusable items that can be repaired or repurposed by a third party or charity
	Complete



Delayed but ongoing 
	· WLWA Grant Funded improvements to the Resident experience has been completed, with improvements to surface, containers and line marking.
· Future plans are being managed by WLWA and focus on delivering holistic and joined up improvements to all West London HRRCs to introduce Circular Economy Hubs to reduce volumes being disposed of. 

	· Resident experience greatly improved 

	Hounslow #18
	Improved Site Operation
	· Develop a Welcome to the site leaflet, a journey through the site video, a how to use the site guide
· Explore opportunities to expand the Hounslow Furniture Recycling and Reuse Project, and improve links to charity shops operating in the borough
· As an alternative to a site hub, develop a charity / third sector reuse furniture collection option to repurpose higher quality furniture dropped at site.

	Delayed – in discovery



	· Engagement video still to be programmed; difficult whilst site improvements were still occurring.
· Ongoing discovery for project
	· EXPECTED OUTCOME – Resident experience greatly improved.

	Hounslow #19
	Improve accessibility, promote active travel
	· Create a drop off point for pedestrians and cyclists at the site to allow access to the site for all
	Completed 
	· Pedestrian and cycle entrance open allowing greater accessibility
	· Site now open to more modes of transport

	Hounslow #20
	Low Waste Neighbourhood
	· Expand circular economy neighbourhood to other neighbourhoods in the Borough 

	On hold 
	· Potential areas in the borough have been identified. Project on hold until further funding can be secured.
	

	Hounslow #21
	Repair and Reuse Hub
	· Work with WLWA, SME’s and Not for profits to implement a reuse/repair hub in the borough
	No progress to date
	· Several meetings and site visits took place with WLWA, a business case was initiated, but no decision / funding was secured. Hounslow will continue to explore options to expand this in 24/25.

	

	Hounslow #22
	Refill Initiatives
	· Work with City to Sea to create water refill points in local businesses, cafes and corporate buildings reducing the use of single plastic bottles
	[bookmark: _@_6F81E44DF1904DA890FDCEE67B4A99CEZ]Complete
	· Hounslow signed up to City to Sea’s Council led Refill Scheme between January 2023 to December 2023.
· Hounslow launched a Refill campaign across the borough and in Heston as part of Heston in the Loop, raising awareness via Council marketing and social media channels and on the Refill website. 
· Produced a campaign video in collaboration with Chilly's X City to Sea. 
· Delivered action day events with volunteers to sign-up local shops, businesses and community building as ‘Refill Stations’. 
· Delivered a session to Hounslow’s Environmental Champions volunteers to recruit community-based volunteers.
	· Total number of Refill Station in Hounslow are 130.
· 7 Council libraries and leisure centres signed up
· Marketing campaign encouraging sustainable behaviours to residents  

	Hounslow#23
	Street bin recycling pilot
	· Introduce street recycling litter bins in High Street locations, Hounslow, Feltham, Chiswick, Heston and Brentford
· Introduce parks recycling litter bins in Green Flag Parks across the borough

	 On track
	· Bin types being explored
· Recycling likely to be contaminated, based on previous trials, meaning access to MRF will be required, incurring gate fees
	· On the go recycling aspirations still intended but operational difficulties still to be worked through

	Hounslow #24
	Refill initiatives
	· Introduce the Pupils Profit refill scheme in local schools, targeting Heston as part of the Circular economy Neighbourhood project (HVP) and the wider across the borough 
	Complete
	· 5 Schools have introduced the Refill scheme with students and teachers having received training to run the scheme with students, templates to monitor results, funding to cover an initial stock and support provided by Pupils Profit in monitoring results
	· Reduce environmental impact 

	Hounslow #25
	Support Surplus Food initiatives 
	· Implement the Rescue surplus / irregular food and veg produce scheme in Hounslow, Creating a food supply chain with the core benefit of our residents and businesses
	On track
	· As part of the Hounslow Food Network, in summer 2023, the Council partnered with the Felix Project by providing them space at Western International Market to distribute surplus food and fruit produce from businesses at WIM to key organisations in the borough e.g food banks. 
· We have commissioned City University to work with the council, local community groups, businesses to develop a borough wide food policy. This will consider how surplus food initiatives can be promoted to residents and communities as well as how a scheme can be set up in Hounslow. The outputs of this work will result in a delivery plan that will enable this action to be progressed.

	· At present the distribution of surplus food is already exceeding expectations and working well from their perspective. 
· Felix Project have confirmed that since the start of their partnership with Western International Market they have delivered an additional 3.3 tonnes of fruit / vegetables across Hounslow. This is the equivalent of 7200 meals. Part of the project has enabled them to deliver to Hounslow Community Foodbox which wasn’t happening prior to this.

	Hounslow #26
	Coffee Podback scheme
	· Introduce the coffee podback scheme in Hounslow
· Communal collection properties using 240L bin, added to bin wash service
	Completed/on going
	· Coffee Pod Back service launched 13 November 2023, bags presented next to recycling boxes.
· Supported with 12-week comms campaign
· The majority of registrations were created in the first two weeks of launch due to the Podback direct mail leaflet.
· The scheme appears to be most popular in London (Chiswick), Feltham and Isleworth postcode areas.

	· Registrations to date (no HH) 1311
· % of HHs regiatered to date – 1.82%
· Total pod tonnes collected to date – 1979
· Equivalent no of pods collected – 129278


	Hounslow #27
	Refill Top Up Truck 
	· Refill groceries in reusable packaging to your door. Explore options with the community to implement a mobile refill shop
	No progress to date
	· To be actioned
· We have commissioned City University to work with the council, local community groups, businesses to develop a borough wide food policy. As part of the policy development, we will consider explore options with the community to implement a mobile refill shop. The outputs of this work will result in a delivery plan that will enable this action to be progressed.

	· To be determined 

	Hounslow #28
	Supplementary Planning Document (SPD)
Character, Sustainability and Design SPD
	· Develop and adopt the Climate Change SPD which will address waste minimisation in all new developments. 
· Recycling and Refuse SPD 
· All schemes must take into account how residents will recycle in their home, get domestic waste and recycling out of their home, as well as how was operatives can easily access and collect this waste. This is particularly important for typologies with communal storage, back land sites or where access if restricted by a narrow entrance.
	 On track
	· Climate Change Mitigation and Adaptation Supplementary Planning Document developed and first stage consultation completed in summer 2023 and second stage consultation commenced July 2024. 
· Aim to have the SPD adopted by December 2024.
· Development of Recycling and Refuse SPD on hold until further guidance from central government is issued on SPDs and the planning framework.
· Waste minimisation guidance for Development Management is updated annually (November 2023).
· Character, Sustainability and Design SPD adopted 2024.

	· Maximise recycling 

	Hounslow #29
	Support local SMEs to become greener
	· Business support for SMEs to become greener and foster a local green entrepreneurialism
· Transition away from vulnerable carbon intensive industries
· The programme will work in partnership with University of East London and Sustainability Research Institute (Business Support Programme delivery; Imperial College Centre for Climate Change and Innovation (Design and Research); Brunel University (Sustainable Technologies); Cranfield University (Green Hydrogen Economy)
	[bookmark: _@_B6CACC9FDE8A4731B4BC85EDC8312AB6Z] On track
	· Green Innovation & Growth Fund delivered between Dec 2021 and Mar 2022
· 20 SMEs supported:  each received £7k grant (to use with consultancy or cleantech solution) The Council were able to provide direction to SMEs on how the funding could be allocated and spent to improve the sustainability of their business as they aim to achieve net zero. Businesses implemented interventions that fall into the following themes: Transport, Onsite energy, business growth, new business models, materials and waste minimisation. In total 55% of the funding was spent on clean tech products, 15% on consultancy advice and 30% on a combination of both. The carbon savings varied from business to business, but intervention was only implemented if it reduced the organisations carbon footprint and improved the energy efficiency of the building and vehicle fleet


	· Grants used fell into 5 themes, materials and waste being one of them
· Carbon reductions
· Additional investment from participants: £40,450.00

	Hounslow #30
	Bulky Waste
	· Introduce a material collection service which supports the collection of reusable items from homes 
	Completed 
	· Bulky Waste home collection service in place by both the Council and WLWA contractors and proving very popular
· Intention for single service delivered by WLWA being finalised to reduce double handling of requests
	· Service uptake is better than expected with more promotion to continue. Selection of items collected include furniture, mattresses, beds, fridges, washing machines, cooking oil bicycles, electricals, computers, TV etc.
· For the 23/24 financial year, there have been 3760 requests 


	Hounslow #31
	Reusable Nappies
	· Promoting WLW’s washable nappy trial packs https://westlondonnappies.com/
· Investigate options to house washable nappy packs in public buildings around the borough or developing local volunteers to promote and loan out packs
· Explore opportunities to provide a financial scheme to enable families to afford washable nappies

	 On track 
	· Information about reuseable nappies available on the Council website.
· Options around reusable nappies in public buildings to be explored in Q4.
	· Waste reduction and reduce environmental impact 

	Hounslow #32
	Green Recovery Community Collaboration and Buy In
	· Organising environmental workshops and training for environmental champions
· Providing updated guides on living sustainably to residents, resident associations, Friends of groups, community groups, and Environmental champions. 
· Champions and community group leaders to educate and spread awareness to their local communities. 
	Completed - Ongoing
	· Hounslow Council commissioned Groundwork to deliver the Environmental Champions Scheme. 
· We have not created a guide on living sustainably specifically for champions, but we do share any information related to living environmentally friendly in our monthly newsletters e.g. the Enlighten Hounslow campaign. This was the last guide created for them but it is more to do with activities: 
· A lot of the champions are made up of community group leaders, members of Friends groups and Resident Associations, and we have attended workshops and events hosted by community leaders as well as faith leaders spreading awareness on climate change and biodiversity. An example being the Brentford Green Fair hosted by St Paul's Church. We have also collaborated with Heston Action Group, using Sutton Playing Fields as a HQ to deliver various gardening training sessions. 
	· To date Groundwork has delivered multiple training workshops including habitat and vegetation management; wildlife surveying; food growing; making garden items (planters and birdfeeders) as well as specialist training such as "Tip & Tricks to Writing A Successful Bid & Current Available Funding. There has also been support in clearing allotments collaborating with AMDOCS, Trinjan and West Thames College.  
· Attended events focusing on climate change


	Hounslow #33
	Green Recovery /Future Neighbourhood 2030
	· Workshops planned to support part of Heston area on a 2030 strategy, looking at community engagement, circular economy, energy, designing for a new climate, jobs and skills, health and social prescribing, funding and finance.

	Complete
	· Completed in Nov 2022
	· Insights and recommendations for Heston In The Loop project

	Hounslow #34
	Joined ReLondon food communication campaign 
	· Supporting the Eat Like a Londoner campaign, the new pan-London food campaign – Go Live date 27 March
· Out-of-Home advertising across poster sites for 2 weeks from 27 March and 10 April at different poster sites in the borough and social media and YouTube advertising 3 April for 2-3 weeks.
· Mix of social and out of home advertising, events and workshops, community projects, supermarket and business collabs. Commitment to sustainable diets, sourcing and food wate reduction
	[bookmark: _@_C73EF8B6BE6A469EB641264A2B60109FZ] Delayed 
	· Signed up to the campaign in 2022/23 – London Councils’ citizen survey - https://www.londoncouncils.gov.uk/climate-change-poll - on climate attitudes and campaign awareness – showing a 22% awareness across London for the campaign, and a 38% ‘yes’ and 46% ‘yes’ response to questions about whether those who have seen the campaign have subsequently changed their diets and taken action on household food waste respectively.
· Delayed re signing the campaign as unsure what benefit has been achieved in the borough. More borough bespoke information requested from campaign organisers. 
	· London Councils’ citizen survey - https://www.londoncouncils.gov.uk/climate-change-poll - on climate attitudes and campaign awareness – showing a 22% awareness across London for the campaign, and a 38% ‘yes’ and 46% ‘yes’ response to questions about whether those who have seen the campaign have subsequently changed their diets and taken action on household food waste respectively

	Hounslow #35
	Sign up to London's Food Purchasing Commitment
	· Supported by the Food Flagship initiative, London Councils’ One World Living Programme, and Sustain  
· Action on making the food we buy and provide across our council services more sustainable, healthier and to meet the ethical standards that London residents expect
· Reducing food loss and waste
· Ensuring healthier and sustainable diets
· Support local food producers and growers to access public sector contracts
	 On track
	· Hounslow Council has signed the London Food Purchasing Commitment. Internal working group set up
· Year one reporting submitted in April 2024.
	· Total food category spend was £260k, with 98% from four key Hounslow-owned operations (two residential care homes, one extra care scheme, and one children’s home).
· Data was obtained from 4 out of 8 suppliers, covering 80% of the total spend.
· Uncontacted suppliers: Bid Food (£17k), two independent fruit and veg stalls (£18k total), and ad hoc purchases from Tesco (£10k).

	Hounslow #36
	Explore the Circular Economy Matchmaker network 
	· Connect our Procurement activities with innovative circular economy businesses
· Deliver sustainable local economic growth and value for the community
	Delayed 
	· To be actioned
	· To be determined
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