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London Borough of Enfield RRP Annual Update 2023/24: 
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	1.0
	The North London Waste Authority Waste Prevention Plan
	· A new plan is being prepared for 2022-25 and due to be agreed in Autumn 2022, which will continue to support the waste prevention activity of the constituent boroughs through digital and outreach activities, whilst also enabling community-based organisations to develop and deliver waste reduction projects through the Waste Prevention Community Fund. Stakeholders, including residents are being engaged to inform this plan, for example, through a behaviour change research project to gain insight to the most effective routes to resident engagement and messaging that will motivate actions to prevent waste, based on the approaches delivered by NLWA. Monitoring and evaluation of the plan will be carried out against project-based targets.

· UPDATE MARCH 23 - Project planning for delivery on the WPP commenced. Each area of work will have specific deliverables and targets. Stakeholder engagement strategy being developed and will be implemented throughout the year, will include targeted communications, inviting opportunities for stakeholders to help shape activity in the plan, information sharing on the progress of project delivery, and continued contribution to and campaigning on policy and legislation. 

	On track / part complete
	The North London Waste Prevention Plan was published in January 2023. The plan was developed through collaboration with residents, environmental specialists, borough staff, councillors, and campaigners. 

The development of the plan involved engagement sessions, meetings, and conversations to provide insight into local priorities and identify where NLWA activities can support partners to achieve shared ambitions. The plan is developed to set out the approach to working whilst the next North London Joint Waste Strategy, owned by the constituent boroughs and NLWA, is being developed.

Projects delivered or launched in 2023/24 as part of the plan include:
•	Together We Recycle
•	Eat like a Londoner
•	Reusable period products campaign
•	Education plans
•	Bring it 

The council is working with the NLWA, who are reviewing resources and approaches to waste education for schools. Meetings with the first primary school taking part is due to start in October 2024.

During 2023/24 the Real Nappies for London (RNFL) subsidy was increased to £70 to encourage uptake and more waste reduction through the avoidance of disposable nappies.

The North London Community Fund, administered by NLWA and funded via its constituent boroughs, has supported a number of community-led waste prevention projects.

	· All activities help to contribute to increase our overall recycling rate and reduce our waste tonnages

· In Enfield 96 vouchers were issued in 2023/24 compared with 91 in the previous year which is a 5% increase. 

· During Reusable Nappy week Enfield had 7,882 impressions and 125 link clicks compared with 70 in 2022/23 74 (meta-advertising).

· Our comms team have been working closely with NLWA to promote the other schemes (Together We Recycle, Eat like a Londoner, Reusable period products campaign and Bring it)


	1.1
	Barrowell Green Reuse and Recycling Centre
	· Enfield continues to work with the operator of the centre, Suez, to explore maximising the Revive Reuse Shop situated within the Centre.

· Enfield aspires to ensuring that the shop is open 6 days per week.

· Enfield continues to work with Suez to explore further reuse opportunities such as paint and small electricals.
· Enfield is looking to increase communications via email to users of the centre that have pre booked an appointment on recycling more and reducing waste

	On track / part complete
	· More advertisement of site shop on our social media. Shop also has own Facebook page

· Shop is open 6 days a week

· Continuing to work with Suez to explore further reuse opportunities such as paint and small electricals. Vapes collections now introduced

· [bookmark: _Hlk178239939]Adding a link to booking email for feedback

	· More public awareness of the site shop and increased visits to site purely for visiting the shop

· All activities help to contribute to increase our overall recycling rate of the site and reduce waste tonnage


	1.2
	Home Composting
	· Enfield continues to offer free home compost bins to residents through getcomposting.com 

	On track / part complete
	· Available on our website here
	

	1.3
	Circular Economy
	· Enfield is taking steps to adopt more circular economy approaches within its business and changing behaviours of its residents.

· Enfield underwent a Circular Economy workshop, facilitated by ReLondon to assess how Enfield can move to more circular economy thinking

· The outcome of this training aims to influence to revised climate action plan commitments 

· Circular economy resident initiatives being investigated include library of things and bulky waste reuse

	On track / part complete
	· Working closely with Climate Action Team and collaborating on events in the borough

· Give and Take events for Residents regularly taking place in Libraries.
	· Activities helping to contribute to increase our overall recycling rate and reduce our waste tonnages





· Data for last Give and Take events in July:
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	1.4
	Textile reuse
	· Enfield is exploring further opportunities to expand reuse of textiles within the borough; Enfield is working with TRAID, contributing to the One World Living, pan London, campaign. TRAID offer a kerbside collection service within Enfield, however, take up could be much improved.

	On track / part complete
	· Enfield is still working with TRAID. Will be providing links for residents on our website and producing a comms campaign early in 2025 to advertise the service.
	· With textiles being a large/weighty contaminate in recycling bins but also found heavily in waste bins, this service will help to increase our overall recycling rate and reduce our waste tonnages


	1.5
	Bulky waste reuse
	· Enfield currently refer residents to the British Heart Foundation for bulky waste reuse; however, Enfield is committed to exploring a more formal approach to bulky waste reuse, through procuring a reuse contract with a third sector organisation.

	Delayed / on-hold / no progress to date

	· Still Working with BHF. 

· Now working with AnyJunk for free electrical collections

· Will be exploring other potential options of partnerships in the new year to be able to give residents more options of where there are free services available in Enfield.

	 

	1.6
	North London Waste Authority Initiatives
	· Pan-London Food Waste Campaign – The objectives of the campaign are to bring together various London stakeholders that can encourage and support residents to reduce their consumption-based emissions by moving to a more sustainable and healthy diet; and wasting less food. The campaign will also support the implementation of London Councils’ One World Living action plan and its ambition to reduce consumption-based emissions by 2/3 by 2030 and support the Mayor of London’s target to reduce food waste by 50% by 2030. The campaign is particularly targeting younger Londoners aged 21-44 and those with children under 11 years old at home, as they are amongst the highest food wasters.

· Low Plastic Zones – Resident behaviour change campaign will be delivered in partnership with north London businesses, encouraging customers to bring reusable alternatives for everyday packaging with them when shopping in their local high street. Activity will include business engagement and advertising within participating businesses as well as OOH and social media advertising to target residents directly and drive them to a dedicated webpage. Campaign will be trialled in 1 borough, Barnet, with roll-out aimed later part of 2023/24 to other 6 boroughs. Procurement of contractor currently in progress, to develop and deliver campaign. Specific campaign targets to be agreed by start of Q1 2023/24, once contractor confirmed. 

· Education – Continue development of an online Education Hub on nlwa.gov.uk, promote and provide central point for teachers to access a wide range of educational resources and case studies. Engage 15 schools to collate feedback on the effectiveness of existing waste prevention education resources and identify what NLWA could develop and deliver to fill identified gaps. Work with boroughs to gain an understanding of the waste and recycling services on offer and promote to schools. 

· Reusable nappy scheme – Voucher value will be increased from Q1 2023/24. Uptake of scheme will be monitored and evaluated. A project focused on the use of reusable nappies in nurseries will be funded in 2023/24 through the North London Community Fund, dues to be completed and reported by December 2023. 

· Waste Prevention Community Fund – £250,000 committed to fund 17 community-based projects during 2023/24 focused on waste prevention activities at the community level, 5 of which will continue into 2024/25. 85% of targets will be met or exceeded by end of 2023/24 Q4. 
· Repair and upcycling events – At least 9 organisations planning to deliver repair/reuse-related projects in 2023-24, funded through NLWA’s North London Community Fund. Activity will include direct support through advice/practical sessions/training for north London residents. NLWA will work closely with these organisations to identify opportunities to scale up activity where possible beyond the original target communities of the projects.

· Waste Prevention Exchange conference: this annual event will be delivered to bring together sector experts on a programme of topical waste prevention issues. 
	On track / part complete
	· Working closely with NLWA on their initiatives and our comms team are advertising all of the schemes regularly on our social media platforms.

· Bring It is a campaign that aims to encourage residents to use reusable coffee cups, bottles, bags, and containers to reduce single-use plastic. The campaign initially launched in Barnet and work is now being done to roll out the Bring It campaign to Camden, Enfield, Haringey, Hackney, and Islington – with Waltham Forest receiving it later in 2024/25.

· Advertising school presentations on the hub and monitoring uptake – 4 so far for this year but continuing to offer this service. 

· NLWA will also be working with a school in the borough from Oct 2024 and offer further schools the opportunity to get involved next year.

· Still working with Wen (Women’s Environmental Network) on the Real Nappies Scheme offering £70 vouchers and seen a 5% increase this year

· Waste Prevention Community Fund is currently live.
	· All activities help to contribute to increase our overall recycling rate and reduce our waste tonnages


	2.0
	Adoption of a new collection service 2019/20
	· Kerbside services: Enfield's new waste and recycling collection service launched in 2019 provided the minimum level of service to all properties, including separate food waste collections to kerbside properties. The six main dry recyclable items are already captured through the existing service.  The introduction of alternate weekly residual waste and recycling in March 2020 aimed to maximise recyclable materials collected at the kerbside and increase the recycling rate.

· The outcomes and recycling rate potential for the service changes were extensively modelled by an external consultancy. These outcomes were used to set our 49% recycling rate target.

· Due to the Covid 19 pandemic and a national lockdown two weeks following the launch of our alternate weekly collection service, the results were not realised in the timescales originally set out.

· This RRP details the steps we are taking in the next two years to make steps to achieving our original target.

	Delayed / on-hold / no progress to date
	· Recycling Rate was rising but due to Covid, this was not achieved.

· Enfield have the highest Recycling rate of the North London Boroughs and is continuing to work on reaching the original target.
	· Recycling Rates for the last few years are as follows;
· 2021-22, 30.9%
· 2022-23, 34.2%
· 2023-24, 33.0% (tbc)

· Aiming to increase this for 2024-25.

	2.1
	Diverting/
Recycling bulky waste from EfW
	· NLWA operates a sorting facility (at Wembley) which sorts wood, mattresses, metal, cardboard and hardcore material. It is envisaged that 10,000 tonnes will be processed at the station per annum. We are recovering around 30% of materials for recycling and reuse.

· We are investing in a residual pre-treatment facility (sorting facility) within the new RRF. This will process between 30,000 and 65,000 tonnes of residual waste, and we expect to recover 30% of materials for reuse and recycling. We have engaged consultants this year (2022) to carry out a best practice review across Europe, with a view to installing a facility which will provide maximum value. We expect the materials processed to be like those at Wembley, with additional waste streams such as plastics, but this is dependent on the best available technology. 

	On track / part complete
	· In 2023/24, the construction of the Resource and Recovery Facility (RRF) at the Edmonton EcoPark continued. The site went into operation on 15th March 2024 and will begin accepting borough waste from April 2024.    

· The RRF, which has capacity to manage 374,000 tonnes of waste annually, is designed to bulk recycling and organic waste for onward transport to processors, extract recyclables from residual waste and prepare bulky waste for energy recovery. 

· Space has been allocated to the new RRF to support recycling and reduce waste. In 2023/24, NLWA engaged with consultants to review best practice in the UK, culminating in two reports exploring the feasibility of installing pre-sort technology in the RRF. Following the outcomes of the reports and decisions taken by a working group developed to support this work, NLWA plans to conduct further research into technological innovations for managing waste to understand the best use for this space.
	 





	2.2
	Contamination of recycling in kerbside properties
	· Enfield is committed to reducing contamination from wheeled bins. 

· A recent project aims to revert to Enfield’s existing contamination policy; rubbish-and-recycling-information-recycling-contamination-policy.pdf (enfield.gov.uk)

· A significant increase has been seen since the Covid 19 pandemic of recycling loads delivered to the materials recycling facility being rejected, due to over 20% contamination within the material.

· The ongoing project aims to reduce the number of rejected loads to pre covid 19 levels

· The exercise looks to educate on the importance of clean, correct recycling 

	On track / part complete 
(Delayed)
	· Recycling Rate was rising but due to Covid, this was not achieved.

· Enfield have the highest Recycling rate of the North London Boroughs and is continuing to work on reaching the original target.

· Contamination projects including comms on social media and doorknocking residents are ongoing (Week 1 = 119 properties with contaminated bins visited, 61 residents spoken to. Week 2 = 98 properties with contaminated bins visited, 56 residents spoken to). Contamination found was noted and data collated and used to update recycling leaflets.
	· Working hard to ensure Recycling Rates are rising and campaigns are ongoing to continue with these improvements including more outreach events and comms on our social media.

	2.3
	Improving recycling at communal properties
	· Enfield has piloted the ReLondon flats recycling package in Enfield Housing communal properties; https://relondon.gov.uk/resources/toolkit-flats-recycling-package

· The best practice detailed within the flats recycling package has been applied to several Enfield Housing sites to improve on recycling infrastructure, education residents and improve signage

· Enfield is looking to improve and introduce food recycling in communal properties

· Enfield is committed to continuing to improve recycling in communal properties and is seeking approval and adequate funding and resource to continue this project

· Enfield is looking to establish a strategy for recycling in privately managed communal properties

· Enfield is committed to reviewing and adopting a strategy to achieve 50% recycling in the Meridian Water Development and any future communal developments; Meridian Water | A major 20 year regeneration programme led by Enfield Council. Bringing 10,000 homes & 6,000 jobs to Enfield, next to the beautiful Lee Valley Regional Park

· Funding for the above projects is yet to be secured

	On track / part complete
	· Introduction of food waste bins to estates and flats above shops to start next year. 

· With the new bins going in, a full review of recycling facilities is also taking place to understand what services are currently available at all of the sites and if the recycling facilities are sufficient. New comms and signage to be included where needed.

· First wave of New Burdens funding confirmed from Defra
	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages

	2.4
	Flats above shops (FAS)
	· Enfield operates a sack service, this is mixture of kerbside properties with limited space for bins and flats above shops

· The current recycling offering to these properties is an opt in recycling sack service

· Enfield is looking to improve on this opt in service, and investigate options

· Ascertain data on flats above shops on sacks collections 

· In addition to looking at ensuring that all flats above shops that have communal bins are offered recycling where possible

	On track / part complete
	· With the new food bins going in, a full review of recycling facilities is also taking place to understand what services are currently available at all of the sites and if the recycling facilities are sufficient. New comms and signage to be included where needed.


	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages

	2.5
	Increasing recycling from kerbside properties
	· Enfield is awaiting the completion of a waste composition analysis, being carried out by the North London Waste Authority 

· To ascertain how waste behaviours have changed post covid. 

· The latest waste composition analysis was carried out in 2017

· Enfield plans to establish, alongside a suite of communications material including new videos, a communications and outreach plan to increase recycling material captured from wheeled bins

	On track / part complete
	· Comms plan live with regular information on social media regarding what and how items can be recycled

· New video recently completed showing “life in the day of operations team” style information set to go out on our website and socials. The full video can be viewed here. Shorter clips of the full video are also being sporadically posted on our social media channels.  
	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages

	2.6
	Barrowell Green Reuse and Recycling Centre
	· Enfield is committed to working in partnership with our existing contractor Suez, to increasing recycling at the Barrowell Green Reuse and Recycling Centre
· Hard to recycle materials such as mattresses, carpets, paint and hard plastics are being diverted for recycling when markets allow, and Enfield is committed to establishing stable outlets for these items.

· The team are operating ‘black bag splitting’ at the centre to maximise recycling material capture

· Communications will be key to educating centre users on maximising what can be recycled at the centre

	On track / part complete
	· Currently mattresses, carpets, and hard plastics are being diverted for recycling when markets allow

· Black bag splitting is taking place on site when staffing levels allow

· Council website lists recyclable materials onsite and it regularly updated.
	· Recycling rate in the 60’s

· Current contract with SUEZ ended Nov 23 and ongoing extensions and new contract pending so several changes to the site are to be implemented in the new year.


	2.7
	Small WEEE and textile recycling 
	· Enfield is exploring options on offer kerbside small WEEE and textile recycling
	On track / part complete
	· Funding opportunities are being explored for Weee recycling

· Working with TRAID for textiles collections

	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages


	2.8
	Non household recycling collections
	· Enfield is carrying out a trial for commercial recycling

· If successful, will roll commercial recycling out more widely

· Will look at food collections in the future

	On track / part complete
	· Trials ongoing – has been successful with very little issues.

· Food waste and further recycling provisions to be introduced as part of Simpler Recycling scheme in the next year
	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages

	2.9
	Recycling of street cleansing material
	· Enfield will explore options to extract recycling from the street cleansing service

· Areas of focus are litter, hand barrows and street sweepings

	On track / part complete
	· Funding opportunities are being explored by Street Cleansing Team

· Split bin options being explored and will be installed in areas around the borough
	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages


	2.10
	Parks recycling
	· Enfield are trialling split litter and recycling bins in four parks and open spaces

· If successful, Enfield will look to expand on this service

	Delayed / on-hold / no progress to date
	· Bins found to just be heavily contaminated so removed at present. 

· Looking at other options
	

	3.0
	Commitment to electric fleet
	· Enfield is committed to replacing 60% of the Council fleet with electric vehicles.

	Delayed / on-hold / no progress to date
	· Aprox. 20% of fleet now electric with all officer vans and 4 RCVs.

· Infrastructure will need to be updated/expanded to allow for more

	

	3.1
	NLWA commitment
	· We are currently carrying out a review looking at alternative fuels for vehicles with London Energy Ltd (LEL). The ambition ultimately is to have a zero-carbon emissions fleet. This will be dependent on having the appropriate technology to provide a sustainable service. 

· The vehicle fleet of NLWA’s current main waste transfer, treatment and disposal contractor, LEL, and those of LEL’s subcontractors are now all ULEZ compliant.

· It is a requirement of the main waste contract with LEL to use Euro IV vehicles as a minimum. LEL have initiated a vehicle replacement programme to ensure vehicles comply with ULEZ. All vehicles are now Euro VI, leading to a significant reduction in NOx emissions.

· NLWA are currently reviewing the environmental impact of the fleet with LEL and potential improvements which can be made. NLWA have transitioned its vehicles from diesel to an electric. We have an electric Volkswagen golf and a Peugeot, and Volkswagen van (petrol). The aim is to replace the petrol van in 2022.     

· The contractor has been instructed to install an additional 370(no) solar PV panels at the new RRF.  These additional panels will provide a 20% increase in total output for the whole system from 755kWp to 905kWp. There will now a total of 2235 solar panels at the RRF.



	On track / part complete
	· The vehicle fleet of NLWA’s current main waste transfer, treatment, and disposal contractor, LEL, and those of LEL’s subcontractors are all ULEZ compliant. Since 2022, all vehicles are Euro VI, leading to a significant reduction in NOx emissions. 

· The new RRF at the EcoPark features 2,235 solar panels on its saw-tooth rooftop which were switched on in late 2023/24. The EcoPark Array will produce renewable energy, equivalent to powering 300 homes yearly with electricity, and has been added to the site as part of the North London Heat and Power Project (NLHPP). There are also plans for solar panels to be installed on the new ERF once built. 

· NLWA are replacing the current energy from waste facility at Edmonton EcoPark to continue to provide a responsible solution for the waste that is not recycled in north London. The new Energy Recovery Facility is currently under construction and will deliver a modern waste treatment plant with the cleanest and safest technology for controlling emissions. It contributes to a wider district heat network to ensure boroughs receive the most value out of the waste that is collected and improves the decarbonisation of the energy produced.
	

	3.2
	Climate Action Plan
	· Our Climate Action Plan 2020 (PDF) explains how we will become a carbon neutral organisation by 2030, and a carbon neutral borough by 2040. It sets out our current carbon emissions (our baseline) and the action we need to take to achieve our net zero target
· This new plan follows the previous successes we achieved through the delivery of our Sustainable Enfield Plan.
	On track / part complete
	· The Waste Department worked closely with the Climate Action team on the new plan and assisted to input into the planning side ensuring all new builds would have sufficient capacity for refuse, recycling and food waste.
	· These activities will help to contribute to increase our overall recycling rate and reduce our waste tonnages


	3.3
	Sustainable 
Procurement
	· Enfield launched our new Sustainable and Ethical Procurement Policy earlier this year. This is underpinned by 4 core principles – Social Value, Ethical Practices, Supporting the local economy and local employment, and Climate Action. The Policy is mandatory for all procurement activity above Threshold and should also be considered for below Threshold contract opportunities (such as smaller construction projects that fall under the Works Threshold) or where there is a long-term contract agreement being put in place.
	Complete/ ongoing

	 
	· The sustainable and Ethical Procurement Policy being used in the council's ongoing procurement activities

	4.0
	To maximise the local waste sites within Enfield
	· Enfield as part of the North London Waste Authority, deliver all residual waste to London Energy situated within the Borough. Our recyclables contractor, Biffa, again is situated within the borough. This contract is in place until 2023. Any future procurements will be undertaken in line with Enfield's responsible procurement guidelines (2022-2026) which aims to meet the Council's guiding principles, as detailed in the corporate plan. These guidelines reference building on the local economy.

	Complete
	 
	

	4.1
	Barrowell Green Reuse and Recycling Centre
	· Barrowell Green RRC is the only RRC within Enfield. This site is operated by Suez, and together planning will commence with regards to expanding the acceptance of some hazardous waste items, such as gas bottles, fire extinguishers and paint. The City of London hazardous waste collection arrangement is already in place for Enfield residents to use. This allows collection of hazardous items from the kerbside. Waste electrical and electronic equipment, automotive and non-automotive batteries, cooking oil and mineral oil are already accepted on site.

	On track / part complete
	· Edmonton Eco Park now open in the borough (RRC run by NWLA)

· Hazardous waste items can be collected at the new site.

· Once new contract in place at Barrowell Green, we can look to increase what is expected onsite.
	· Enfield residents having access to the new site will help to contribute to increase our overall recycling rate and reduce our waste tonnages
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