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London Borough of Redbridge RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation 
(if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	LBR1
	East London Waste Authority Waste Prevention Programme
	· In September 2024, ELWA Members agreed to make the Waste Prevention Programme an ongoing part of ELWA’s budget and programme meaning that annual approval to continue the funding will no longer need to be sought. 
· The programme includes several projects and initiatives across a range of waste streams, which will be delivered in collaboration between: ELWA; the four Constituent Councils; the IWMS contract Operator and its communications partner; and other stakeholders. 
· The action plan for 2023-24 is available on the ELWA website.  An action plan for 2024-25 will be developed later in 2023. 
· ELWA is contributing to the pan-London food waste reduction campaign, both through funding on behalf of the four Constituent Councils as well as participation in both the steering group and project board for the campaign.
· Actions LBR2 to LBR11 link to the ELWA Waste Prevention Plan and include additional actions that the Redbridge is conducting to enhance the impact within the borough.
	On track
	· ELWA is part-funding the regional Eat Like A Londoner campaign as part of the WPP, working with ReLondon and other London local authorities. Phase 1 of the 24/25 programme has seen targeted adverts on social media. Phase 2 (November 24) will see targeted online and out-of-home advertising and Phase 3 (March 25) is being prepared now which will see the engagement of local influencers.
· The WPP is delivered in partnership with the four Constituent Councils (including LB Redbridge), working alongside community partners and third sector.
· Funding for enhanced small electrical repair and recycling has been secured from Material Focus for 24/25 which sees 16 additional repair cafes (4 in LB Redbridge), 8 skill share events (2 in LB Redbridge) and the opportunity for up to 16 schools (4 in LB Redbridge) to act as a free drop-off point for small electrical recycling across the Constituent Councils. This launches on 18/10/24 and will involve a media release and local promotion. 
	Target - Work is continuing developing metrics and targets for the East London Waste Prevention Programme.
· The East London WPP has been approved to March 2025 ( https://www.eastlondonwaste.gov.uk/files/_uploads/Agenda%20Item%2014a%20(Waste%20Prevention%20)%20Adx%20A.pdf), and includes a range of projects and services focusing on key material streams.
· Existing Repair Cafes in South Woodford are being supported by ELWA using the Material Focus funding to offer a small electricals recycling container to residents.
· ELWA are funding reusable nappy packs for residents in LB Redbridge. In 2023/24 this saw 53 applications (294 across all 4 boroughs). If residents go on to use these full time, potential cost savings of the scheme are equivalent to £152,000, potential waste reduction of 152 tonnes and Co2eq savings of 35kg.


	LBR2
	Support home composting initiatives
	· Promote community composting schemes through facilitating community ‘cascade learning’ about composting
· Promote composting as a focus in Great Big Green Week with a promotional discount on compost bins during this period. 
· Provide advice on composting at all events, roadshows and across all comms platforms throughout the year and at key festivals/events like Halloween/Compost Awareness Week
	On track
	· 26 ESOL classes on waste management delivered, covering why and how to home compost.
· Uptake of home compost units has been maintained at the same level as previous year, but this is likely to be because a large number of Redbridge residents already have compost bins. The current public consultation on The Future of Waste and Recycling contains questions to understand attitudes and barriers to home composting in the borough.  A review of home composting in Redbridge will be conducted in Autumn 2024 based on survey results, compost bin sales and on the uptake of the community composting scheme being delivered as part of the ELWA WPP.
· Promoting National Composting Week 2024 through a news release, social media and a home composting workshop over the May half term holiday. 
· Linked provision of tips on how to compost to the community planting events that have been undertaken across the borough.
· Home composting advise given out when doorstepping properties that produce the highest amount of waste in the borough and those that generate side waste. 
· Online training available through Garden Organic and ELWA partnership – advertised on website and to residents/groups.
	Target - Maintain one community composting site
· The existing community composting site continues to be maintained by residents, with support from Council Officers

Target - Increase community composting sites by 4
· 4 new community composting sites set up on private estates and new system in place for requesting and enabling this.

Target - 12 home composting workshops delivered 
· 8 home composting workshops were delivered in 2023/24 at unique locations.

Target - Increased uptake in home compost units and 25 tonne per year reduction in garden waste
· Uptake of home compost units has been maintained at the same level as previous year
· In the process of reviewing the tonnage data. 

Target - Ongoing promotion
· On target – see action progress. 

	LBR3
	Encourage parents to use reusable nappies.
	· Continue to provide £5 trial packs of reusable nappies to families with children under 18 months.
· Work with ELWA to promote the use of reusable nappies through social media, face-to-face engagement, local press adverts, Redbridge Life, and other communication channels.
	On track
	· 5 reusable nappies promotional stalls at established and relevant events took place in 23/24 across the borough. In addition to this reusable nappies have been promoted when door stepping in high tonnage producing areas and at other events that the Neighbourhood Engagement team have been involved in e.g. climate forum. 
· ‘Reusable Nappy Friendly Childcare Settings’ scheme launched. This allows settings to register themselves as ‘cloth nappy friendly’ to promote the scheme to parents and to reassure those choosing cloth that they will be able to continue using cloth in childcare settings.
· Cloth nappy packs distributed by borough Refill shop, cross promotion of waste min activities.
	Target - 35 reusable nappy packs provided each year.
· 53 reusable nappy packs distributed in 2023/24. 

Target - Reduction in residual waste of 20 tonnes
· Residual waste increased in 2023/24 but cannot link this to nappy waste

Target - Reduction in nappy contamination of recycling to less than 3%
· This data is not available at the point of drafting this update. 

	LBR4
	Encourage residents to shop more sustainably
	· Promote and practically embed sustainable shopping within Redbridge.
	On track
	· Reusable nappy packs distributed via local refill shop to support shop.
· Keep Britain Tidy’s new ‘Waste Hierarchy’ graphics being used across comms platforms.
· The Mindful Shopper initiative has come to an end however, locally the intention remains to support sustainable consumerism and working with ELWA the Council is working to amplify the Keep Britain Tidy campaign ‘Recycling is good but we can do better’ to encourage buying less and repairing items.
· ‘I Love Redbridge’ cloth bags distributed at events when an engagement waste quiz completed.
	Target - At least 2 articles about sustainable shopping published per year in Council newsletters
· Local privately run refill shop promoted in corporate social media and in monthly E News surpassing the target. 



	LBR5
	Reduce avoidable food waste in Redbridge

	· Explore partnership and local promotion of Olio, Kitche & the ‘Too Good To Go’ apps in the borough.
· Work in partnership with internal (i.e., Climate, Anti-Poverty, Public Health, Child Friendly Borough) and external stakeholders (ELWA) to promote waste reduction activities such as Love Food, Hate Waste through public stalls, community events and partnership settings. Engagement and community learning to enable reduction in amount of food waste disposed of per household.
	On track
	
· Strong partnership between Waste services and Public Health team, ensuring joint messaging on healthy people and planet wherever possible, e.g. ‘Fit for Fun’ program.
· Food waste reduction tips provided at the ESOL classes that are run across the borough.
	Target - Decision on partnership with food apps by March 2024
· Food apps being promoted at events and through face-to-face engagement but no direct partnership arrangement in place as of yet. The option is still being explored. 

Target - 20 events per year to promote love food hate waste
· 4 Love Food Hate Waste workshops took place in 23/24 to provide residents with food waste reduction tips, including one with the Deaf Society that was a particular success.

Target - Reduce avoidable food waste by 5%
· This data is not available currently. 

	LBR6
	Side Waste Policy
	· Continue to implement the no side waste policy that was introduced in 2020 to restrict the amount of residual waste resident place out for collection
· Implement face-to-face engagement is areas where crews are consistently reporting side waste to assist residents in reducing the amount of waste that they put out for collection and increase their use of recycling
	On track
	· Maintained the side waste policy and encouraging collection crews to report locations where side waste is left next to wheeled bins.
· Introduced a 4-step side waste process for properties that have been reported by the crews as placing side waste out more than 5 times over a three-month period. This process involves sending a Stage 1 and then Stage 2 letter, followed by face-to-face engagement and then enforcement action. More stages needed before full data picture of effectiveness available.
	Target - 1% reduction in household waste tonnage
· Update will be provided once the side waste project is fully implemented

Target – Increase recycling by 1%
· Update will be provided when the side waste project is fully implemented. 

Target - Reduce the amount of side waste reported by 50% in hotspot areas
· More stages needed before full data picture of effectiveness available. But to date we can share the following 300 residents have received a Stage 1 letter, 99 residents have received a Stage 2 letter, and 34 residents received a Stage 3 visit. Following the Stage 1 letter, 90% of households reduced the number of times they presented side waste with 29% not presenting any at all. 

	LBR7
	Encourage sustainable fashion
	· Continue partnership with TRAID to collect textiles for reuse.
· Explore the option to close the resource loop and set up a TRAID charity shop in Ilford Town Centre
· Promote bookable textiles collections through Redbridge Life, the Councils website, social media and at roadshows and events.
· Create and promote a sustainable clothing webpage to encourage residents to buy second-hand and make what they already own last longer.
	On track
	· The partnership with TRAID to collect textiles for reuse is continuing.
· Continued to promote the bookable textiles collections through Redbridge Life, the Councils website, social media and at roadshows and events.
· Worked with regeneration colleagues and TRAID on a charity shop in Ilford Town Centre but this is not currently feasible. It is likely that a pop-up shop may be a possibility.
· 3 clothes swap events took place in 2023/24 in partnership with ELWA.
	Target - 500 textiles collections booked a year. 
· 382 bookable textiles collections took place in 2023. 

Target - Reduction in clothing placed in residual waste by 5 tonnes a year 
· 8 tonnes of textiles were collected in 2023

Target - Webpage on sustainable clothing by June 2023
· A sustainable clothing webpage has been created to encourage residents to buy second-hand and make what they already own last longer.

	LBR8
	Appraise the setup of an initiative to encourage the lending of things within Redbridge
	· Partner with a social enterprise such as ‘Library of Things’ as part of LBR Waste Reduction Strategy and ELWA Waste Prevention Plan. Locate space for object lending library such as a library or town centre retail space. 
· Promote the facility in a broad and targeted way
· Encourage residents to share through existing sharing platforms including Freecycle, Freegle, etc
	On hold
	
· See Target update.
	Target - Decision on feasibility of setting up a lending library
· Continued to explore options for a lending things library in Ilford Town Centre, but at this current time the business case for doing so has not proved feasible. New project officer started at ELWA in Sept 2024 and will continue establishing and building on this workstream. 

Target - Social norming of borrowing
· Re-use and lending is promoted through ESOL classes, face-to-face engagement and roadshows that are held across the borough

	LBR9
	Increase the reuse of unwanted bulky items
	· Continue to encourage residents contacting the council for a bulky item collection to use a third sector organisation if their items are good quality.
· Explore partnership with local reuse organisation for the reuse of bulky waste items collected at the kerbside and at Chigwell Reuse and Recycling Centre
	On hold
	· See Target update
	Target - Continue to encourage residents contacting the council for a bulky item collection to use a third sector organisation if their items are good quality.
· The Council’s website continues to signpost residents to use third sector organisations where items are of good quality. 

Target - Explore partnership with local reuse organisation for the reuse of bulky waste items collected at the kerbside and at Chigwell Reuse and Recycling Centre 
· Work has begun between ELWA and third sector reuse partner ‘TCL Reuse’. New project officer started at ELWA in Sept 24 and will continue establishing and building on this workstream.


	LBR10
	Conduct reuse and repair activities
	· Promote upcycling and private sales of unwanted furniture/home appliances. 
· Promote the concept and activity of repair through Repair Cafes in partnership with ELWA.  
· Support start-up community Repair cafes with networking, advice and where possible, funding. 
· Provide ‘how to’ simple repair resources/tutorials on Neighbourhood Engagement and Education team’s social media platform. 
· Map and share the professional/not for profit/voluntary repair providers in and near the borough
	On track
	· One new Repair café being set up at present in Wanstead
· Recent launch of Repair Week 2025 in March offers opportunity to register events as part of this pan-London event, which has now expanded to 5 other cities. 


	Target - 3 repair cafes a year
· Five reuse and repair workshops in 2023/24 with two local community organisations in partnership with Redbridge and ELWA.
· One new Repair café being set up at present in Wanstead

Target - 5 posts/tweets on social media to encourage repair a reuse  
· Met the target Redbridge social media is regularly used to promote repair events as well as repair and reuse more generally. 

Target - A reuse map created by March 2025
· Progress will be made on this target later in 2024, and the engagement team will look at having our website link to and add details to the London Repair Directory as a short term measure London Recycles | Repair Week – Repair Directory

	LBR11
	Reducing single-use-plastic and promoting waste minimisation in partnership with businesses
	· Approach and encourage local businesses in the borough (starting with local high streets in identified areas where there is willing to partner from local community groups) and request they sign up to charter of commitment to reduce the single-use plastic they produce or use, with the aim of creating single-use plastic free areas/zones as per Our Streets strategy objective. 
· Promote refill scheme to internal officers who liaise with businesses and BIDs to raise awareness of Refill London scheme membership, including providing communications material.
· Encourage internal colleagues to move away from single use plastic. Campaign during Plastic Free July 2023 and 2024.
	On track
	· Good working relationship established with the LB Redbridge ‘Business and Enterprise Manager’ in Regeneration to start work on a joint project in a trial area to support business to become more environmentally sustainable. Project timeline to be mapped out.
· Presented on waste reduction and environmental improvement at LB Redbridge Business forum in February.
	Target - At least 20 businesses committed to reducing single-use plastic 
· Progress made but 0 businesses signed up as of yet. 

Target - Increased awareness of reuse/refill 
· LB Redbridge Forum attendees have awareness of reuse and refill initiatives

Target - Plastic free campaign July 2023 and July 2024 
· Communications about going plastic free has been circulated through council communications channels in 2023 and 2024

	LBR12
	Continually improve communication with householders and businesses regarding waste and recycling collection services and RRC (LB Redbridge Waste Reduction Strategy 2019)
	· Continue to improve communication with householders and businesses regarding waste and recycling collection services so that the services are clearly understood by everyone:
· Place recycling service instructional graphic in every edition of quarterly Redbridge Life
· Ensure recycling service graphic supplied to LBR Enforcement officers and collection crews to issue to non-conforming properties
· Undertake EQIA of waste management communication and work with specific community groups to increase understanding and participation
· Promote information about the range of materials that can be taken to Chigwell Road RRC
· Feature a focus material per month on the Our Streets FB page (i.e., a range of materials to increase capture and decrease contamination)
· Include the recycling service graphic in the Our Streets E News four times a year
· Attend or initiate community events and roadshows to communicate waste management best practise
· Undertake internal recycling and waste management education to upskill all LBR colleagues, increasing knowledge base
· Deliver a school program focussing on waste and recycling once per academic year
· Run departmental and corporate communications campaigns at key points in the calendar year; Big Green Week, Recycle Week, key festivals notably where collection dates also change.
	On track
	· Continue to refresh comms materials especially around what can and cannot be recycled; ‘myth busting’.
· Current Clean and Green Policy Development Committee consultation on ‘The Future of Waste and Recycling in Redbridge’ to also provide insights for comms and engagement.
· Targeted engagement via the side waste action project.
· Targeted engagement via the ‘high tonnage’ doorstepping project (942 doors knocked in 23/24 and 436 residents engaged with).
· Reviewing waste data flow and crew report data insights to understand requirements for messaging, i.e. repeat presentation of Tetra Paks which are not currently collected in Redbridge.


	Target - Contribute to increasing the recycling rate to 35%
· Unaudited recycling rate is averaging 30% per month

Target - Decrease contamination by 2%
· Gathering baseline data

Target - 30 community events and roadshows per year
· 41 events held in 2023/24 and 7 to date in 2024/25

Target -12 workshops in borough schools per year
· 13 classroom or assembly workshops and the Youth Climate Forum were undertaken in 2023/24.

	LBR13
	Introduction of 180l wheeled bins for recycling services
	· Following successful introduction of 180l wheeled bins for residual waste in 2021, explore options to containerise recycling and garden waste service in line with residual to improve services and increase material capture.
· Review waste and recycling provision at flats and flats above shops.
	Not on track
	
· The Green and Clean PDC (Policy Development Committee) committee are working with officers to provide recommendations about what would help residents recycle more and have been considering the container type.
· Residents survey is being undertaken to gain residents views on the future waste and recycling services they would like to see.
	Target - Submit a growth bid for capital funding for wheeled bins for garden waste and recycling
· Internal growth bid for wheeled bins for the recycling collection service was not successful in 2023/24 due to the financial position of the Council and the lack of certainty about whether commingled recycling will be permitted in the future. 
· An invest to save bid has been submitted for 2024/25 for consideration.

Target - If successful, implement a container introduction project plan
· Not currently applicable

Target - Increase recycling rate by 10% 
· Not currently applicable

Target - Contribute to increasing recycling rate to 35%
· Not currently applicable

	LBR14
	Introduce a separate food waste collection service
	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste. 
· These collections are also a new legal requirement arising from the Environment Act 2021.  The implementation of this requirement is subject to further regulations and guidance from the Government, the publishing of which has been delayed until at least May 2023. 
· It is anticipated that the requirement will come into effect from March 2025, although there are now significant concerns across the waste and resources sector about the ability of supply chains for vehicles and containers to meet the national demand this requirement will create. 
· ELWA and the Constituent Councils are awaiting further information from DEFRA on the requirements and support available for introducing separate food waste collections, before detailed planning for the services can begin.  Some of the steps that have been identified for these services to begin across the sub-region are (in no order): 
· Determination of procurement options for vehicles and containers, including appraisal of options for using existing fleet through operational changes, and evaluation of any joint or framework routes 
· Identification of public consultation requirements and options 
· Development of options appraisal for service introduction, as part of developing business case for review by Members 
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections 
· Formal governance processes for approval of proposed collection services 
· Procurement process and lead-in times for delivery of equipment and resources 
· Development and implementation of communications plan(s) for service introduction 
Securing of treatment capacity by ELWA’s IWMS contract Operator once further information about rollout of collections is known Continue to work with ELWA and other Constituent Boroughs on identifying and securing food waste treatment before to the end of the PFI IWMS contract
	On track
	· Requested that Defra review the capital funding allocated to Redbridge as initial modelling indicates that it will not be sufficient to deliver a separate food waste collection service for all properties by March 2026. Without further clarity on the level of resource transitional and revenue funding available to Redbridge we are not in a financial position to commit to the procurement of this service. However, the following progress has been made to date:
· A project board was set up in August 2023 for the delivery of a separate food waste scheme with representation from all teams that need to be involved/ informed (e.g. finance, housing, communications, fleet)
· Detailed modelling has been completed by an independent consultancy to assist with assessing the number of vehicles and staff required to deliver the service. This modelling has been completed in the same way as it has for the other ELWA Constituent boroughs to ensure consistency in the data informing the requirements for food waste treatment. 
· Early discussions have taken place around procurement options for vehicles and containers 
· The Green and Clean PDC (Policy Development Committee) committee are working with officers to provide recommendations about what makes a successful food waste collection service and will conclude this work in November 2024
· An initial public engagement and consultation about a food waste service will take place in the summer 2024
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections 
· Progress has been made in understanding the formal governance processes for approval of proposed collection services 
· Continuing to work with ELWA and other Constituent Boroughs on identifying and securing food waste treatment before to the end of the PFI IWMS contract
· Continuing to have discussions with other ELWA boroughs in regard to storage for waste containers during the delivery stage and joint procurement. 

	Target - Implement separate food waste collection service 
· Progress has been made please see Action Progress Update but a service has not been implemented to date. 

Target - Recycle 20% of food waste currently disposed of within residual waste. 
· Not applicable.

Target - Contribute to increasing recycling rate to 35%
· Not applicable

	LBR15
	Ensure all new-build applications to have suitable storage provisions for recycling
	· Update Design SPD with planning guidance that includes requirements for new and redeveloped properties to ensure that there is sufficient indoor and outdoor storage for all properties that is compliant with the Mayor of London’s London Plan and policies.  
· Engage with Redbridge Planning Department to ensure commitment to recycling storage provision.
· Review the process for handling planning applications so that sufficient recycling facility provisions are included for all developments coming forward. 
	On track
	· A further update of the waste and recycling storage guidance will be required by December 2024, to incorporate the introduction of a food waste collection scheme and conversations have taken place with the planning team in this regard. 
· Process for reviewing planning applications is in place, whereby the waste team check that sufficient recycling facility provisions are included for all developments coming forward.  
	Target - Updated waste and recycling storage guidance included within the SPD
· Planning guidance has been updated and the team are working with planning to make the final tweaks to this document before it is placed in the Design SPD. 

Target - All planning applications to be reviewed in accordance with this guidance
· The waste team continue to engage with Redbridge Planning Department to ensure commitment to recycling storage provision. 


	LBR16
	Increase recycling by schools and council buildings
	· Continue to provide recycling collection service for schools in Redbridge.
· Consider options to expand the recycling collection service offered to schools to include food waste.
· Work with colleagues in property to provide a comprehensive recycling scheme for all Redbridge council offices
	On track
	
· All schools are offered a free recycling collection for paper and card. 
· Schools are supported to start composting on site.
· Schools are supported to start in house uniform reuse/recycling systems.
· ELWA have an officer dedicated to schools engagement (from August 2024) as part of organisational structure. KS1 resources will be available for schools to use by end of 2024, with face-to-face engagement focusing on the more impactful KS2 resources. Termly newsletter about waste reduction and recycling activities circulated.
	Target - Options appraisal for food waste recycling service for schools
· It is unlikely that the Council will provide a food waste recycling service to schools as schools waste will be collected by a private company, who are in a stronger position to provide a food waste collection service.


	LBR17
	Improving reuse and recycling across the IWMS Contract (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes a number of focus areas for improving reuse and recycling performance on the contract.
· This includes actions to improve the recovery of recyclable items from residual waste through the mechanical-biological treatment (MBT) process.  Significant improvements have already been made, in line with the targets for the second and third year of the service delivery plan, and ELWA will work with the Operator to continue to identify any further opportunities to improve recovery.
· Other focus areas include the performance of the Reuse and Recycling Centres (see dedicated RRP line below), improved performance of dry mixed recycling services and recovery, and increased recovery of recyclable materials from street cleansing.
· ELWA notes that that several proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants, the diversion of recyclable materials away to deposit return schemes, and the possible removal of compost like output from inclusion in recycling performance calculations.
	On track
	· Improvements have been made to recovery processes for recyclable materials from residual waste, both within the MBT processes and at RRC sheds.
· POPs requirements have removed some recycling opportunities.
	Target - Contributing to increasing the recycling rate to 35%
· Reuse and recycling rate for the IWMS contract hit 32.8% for 2023-24.


	LBR18
	Improving recycling and reducing contamination at flats and estates through implementing various intervention
	· Deliver a flats recycling specific recycling campaign
· Make use interventions guided by the ReLondon Flats Recycling Package to drive up recycling and reduce contamination in a pilot area. This will include carrying out improvements to signage and working with managing agents on communications. 
· Following the pilot, review the campaign and identify the next steps to further expanding the recycling campaign to other blocks of flats 
	On track
	· New partnership established with Housing Engagement officers at LB Redbridge to begin new joint working program looking at this area, work has begun in Q3 and Q4 of 24/25 to ensure that residents within 4,500 council properties have sufficient information about recycling services as well as ensuring that residents have reusable bags to carry recycling to the recycling bins in flats. 
· Further work will be put in place in 25/26. 


	Target - Design and implement a flats recycling campaign
· Pending and following successful trials of community composting on private estates, planning to roll out to further estates.

Target - 20% increase in recycling rates in the pilot locations  
· Not applicable

Target Reduction in contamination
· Not applicable

	LBR19
	Make recycling easier for flats above shops properties and blocks of flats with limited provision.
	· Review options around the provision of recycling flats above shop properties and any blocks of flats that do not have sufficient capacity for recycling 
· Implement solutions where this is viable financially and environmentally to support residents in flats above shops properties and blocks of flats to recycle. 
· Engage with managing agents, housing associations, residents’ associations and residents living in blocks of flats about any expansion of recycling facilities on a block-by-block basis. 
	Awaiting data
	· The Green and Clean PDC (Policy Development Committee) committee are working with officers to provide recommendations about what will help residents in flats above shops recycling more and will conclude this work in November 2024  
· Completed a review of the data held on flats 


	Target - Consider innovative solutions for flats above shops properties recycling collections 
· Started the process of reviewing options around the provision of recycling flats above shop properties and any blocks of flats that do not have sufficient capacity for recycling including some of the methods used by ReLondon in their current trials which will be complete in November 2024. 

Target - Increased provision of recycling to 100% of properties within the borough
· Working towards this. 

	LBR20
	Provide recycling collections to 1,000 narrow access properties
	· Review options around the provision of recycling to narrow access properties that do not currently have access to a recycling service. This will involve working closely with parking colleague to reduce parking issues.
· Rerouting of the service and consideration of additional resource to deliver a narrow access  recycling collection service.
	On track
	
· See Target update
	Target - Increased provision of recycling to 100% of properties within the borough  
· Worked with Redbridge Civic Services to review collections methodology. A narrow access recycling collection round will be introduced in the Autumn 2024. 

	LBR21
	Maintain network of recycling banks
	· Work with ELWA to ensure that the collections of recycling at on street recycling banks are regular and sufficient to enable residents to easily recycle any excess recyclable materials
· Review locations of bring sites and number of recycling banks as part of the ELWA procurement of the bring site management contract. 
	On track
	· Continue working with ELWA to ensure that the collections of recycling at on street recycling banks are regular and sufficient to enable residents to easily recycle any excess recyclable materials 
· The procurement of the recycling contract takes place later this year and as part of this bring sites and number of recycling banks will be reviewed. 
	Target - Contribute to achieving a 35% recycling rate
· Unaudited average recycling rate is 30%. 

	LBR22
	Improving reuse and recycling performance of RRCs (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes targets to increase reuse and recycling performance at the four Reuse and Recycling Centres (RRCs) that cover the London Boroughs of Barking and Dagenham, Havering, Newham and Redbridge.
· The uplift in reuse and recycling performance will be delivered through a combination of general site improvements and greater separation of recyclable materials from residual waste.  Site improvements will include layout changes where possible to encourage visitors to separate more items from the residual stream, an increased range of materials accepted for recycling where the market allows, and improved performance of on-site reuse schemes.
· ELWA notes that several proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants and the diversion of recyclable materials away to deposit return schemes.
	On track
	· RRC performance remains a focus for ELWA’s contractor, with staff continuing to encourage visitors to segregate recyclable material.
· Segregation of recyclable material from residual waste sheds/skips continues, with bagged waste being diverted to the MBT facilities to enable recovery of more recyclable waste.
	Target - Achieve 67% recycling at the reuse and recycling centres
· Progress being made to increase RRC performance, with 67.1% achieved at Chigwell Road RRC in Redbridge for 23-24 (up from 66.2% in 22-23).  Total of 59.3% for the network of four RRCs across ELWA (up from 56.5% in 23-24).

	LBR23
	Diverting waste from landfill
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five-Year Service Delivery Plan (2020-25) which includes an ongoing target to achieve a minimum of 67% diversion from landfill for the waste it handles.
· Actual performance is considerably higher than this target and has exceeded 99% since 2019-20.
· Landfill diversion is achieved in several ways:
· Separation of waste for recycling by householders and businesses using the collection services provided by the Constituent Councils.
· Increasing the amount of reusable and recyclable waste segregated from residual waste by visitors to the Reuse and Recycling Centres.
· Recovering recyclable items from residual waste, through a combination of manual separation at transfer stations, and mechanical separation at Renewi’s mechanical-biological treatment (MBT) plants and other third-party material recovery facilities. 
· Bio-drying of residual waste at the MBT plants, which reduces the overall mass by about 30%.
· Conversion of non-recovered materials from the MBT facilities into fuels, for use in energy-from-waste facilities.
	
	· See Target update.
	Target - Contractual target of 67% diversion from landfill, but with performance expected to exceed 99%.  
· Landfill diversion remains just below 100%, with the only materials going to landfill being asbestos to deep-landfill (which is the only viable option).

	LBR24
	Greening the fleet
	· Continue to operate a Euro VI compliant fleet.
· Following the completion of the baseline report on existing fleet and potential future vehicle and infrastructure requirements, create a detailed project plan that delivers a greener fleet based on the report recommendations. 
	On track
	· Continuing to operate a Euro VI compliant fleet. 
· Funding has been secured for the purchase of a new waste and recycling fleet. 
	Target - Target Reduced CO2 emissions and detailed project plan for delivery of a greener fleet
· Awaiting the results of a collection methodology review to enable detailed planning regarding future vehicle and infrastructure requirements. Therefore, currently in the scoping phase for this project. 


	LBR25
	Encourage Redbridge businesses to recycle
	· Introduce a sustainable/ climate friendly pledge scheme to encourage businesses to recycle as much of their waste as possible.
· Signpost businesses to waste providers that provide recycling schemes in Redbridge. 
· Explore options available to LBR for the provision of a recycling collection service
	On track
	· Neighbourhood Engagement Team attended the Business Form in February 2024, where a wide range of businesses are represented, to talk about waste management and provide tips on waste minimisation and recycling.
	Target - Business pledge scheme adopted
· Progress made but no pledge scheme in place. 

Target - Options appraisal for the provision of a commercial recycling scheme
· The Council transferred its commercial waste service to a private waste company on 1 August 2024. Part of the reason for doing this is because the private sector is in a stronger position to be able to offer expansive recycling services to their customers.   

	LBR26
	Contribute to the delivery of Redbridge’s Climate Action Plan
	· Work with Strategy colleagues to plan and implement measures in the waste and street services that will enable the Council to become carbon neutral by 2030
· Join the Circular Economy Matchmaker to connect to innovative circular businesses
	On track
	
· Working with Strategy colleagues to review the progress made on the Council’s Action Plan and develop a Tackling Climate Change Strategy.
· The Neighbourhood Engagement Team have an active role in delivering the quarterly Climate Forum, and engaging with the community on actions that the borough can take as a whole to tackle climate change.

	Target - Reduction in CO2 emissions
· Baseline data being gathered.

Target - Member of the Circular Economy Matchmaker
· Applied to join the Circular Economy Matchmaker to connect to innovative circular businesses in June 2024
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