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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2021/22[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	300.99
	294.99
	311
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	406.6
	396.6
	399.4
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	74
	72
	N/A
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.

	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:  Avoidable food waste in residual: 70%, Unavoidable food waste in residual: 30%. Avoidable food waste recycled: 44%, Unavoidable food waste recycled: 56%. 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.

	Annual household waste recycling rate (% by weight) 



	23.1%

	26.1%(without boroughwide food waste) 31.1% (with boroughwide food waste)
	22.2%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	21.7%
	23.7% (without additional food waste) 27.7% (with boroughwide food waste)
	21%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2021/22[footnoteRef:3] [3:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:4] [4:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	6%
	15%
	25%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	1.5%
	5%
	11%
	16%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	0%
	0%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.






2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	1
	Household kerbside residual waste and recycling method and frequency
	· A previous study carried out by Resource Futures, and supported by LWARB found that "Whilst there are properties in RBKC that have suitable frontages for containerised collections, our analysis shows there is not the critical mass of such properties to warrant a dedicated round". 
· We will revisit the work carried out by Resource Futures and assess the scope for introducing a wheelie bin round to 5000 properties.
· In the absence of containerisation, we will continue to incentivise recycling by offering an equal number of residual and recycling collections.
· We will continue to offer collections twice a week, as the majority of our households do not have space to store waste and recycling for one week. 
· Residents have fed back via various surveys that the twice weekly collections allow them to use their limited storage space to store the two streams separately.

	CANCELLED 
	· No new developments
	· No increase delivered against expected 0.3% on the household recycling rate

	2
	Expand food waste recycling coverage 
	· We previously committed to modelling how a food waste collection service would impact carbon emissions overall, and if it reduced them, then we would progress with a borough wide food waste roll out. The modelling showed that due to the extra vehicles required, it would lead to an overall increase in carbon equivalent emissions. 
· Separately, since the RRP was first commissioned, the government has stated, via the Resources and Waste Strategy and DEFRA's consistency consultation, that it will fund the start up and ongoing costs, of introducing food waste collections.  
· However, we kept our commitment to purchase a new vehicle. There were some slight delays, internally, due to the impact of Covid but the main setback has been due to supply chain issues. The new vehicle took 12 months to arrive, and we have had to push the roll out of the new rounds back due to our caddy supplier increasing their lead time from 5 weeks to 5 months. 
· We’ve also continued to plan for the boroughwide roll out. We currently have surveyed over 60% of the borough’s households, recording which properties have space for caddies and this work will be complete by September. We will be proposing trials for on-street bins as well as single use sacks, for houses with no storage space, later in the year. We do intend to expand to a full borough roll-out in line with national government requirements, and with the use of the (TBC) funding from DEFRA.
· More than quadruple food waste recycling service coverage to 20,000 households, including more estates. 
· Map and survey the whole borough to assess suitability and locations for storing caddies and communal bins.
· Produce a proposal for an evening and weekend food recycling service for commercial customers.  We currently have one vehicle, operating collection rounds on Mon, Tues, Thurs and Fri. We have been trying to sign up commercial customers with limited success, as they often need collections later in the day/ night and on the weekend. They also don’t have space for food caddies or bins. We are speaking with bag suppliers to trial a single-use sack for collecting food waste. If this is successful, we will survey businesses with the option for a 6 day a week day and night collection option. To bulk out the weekend day rounds we will add estates and on-street bins.
· Have visited Westminster Council to see their on-street food bins, which allow kerbside properties with limited storage space to use food waste. We will put forward our proposal to trial these in RBKC. 
	· ON TRACK / PART COMPLETE

	· We have continued to expand our food waste collection rounds to cover new areas. New food waste collection vehicles were purchased, and rounds were rolled out in October 2024 and July 2025. 
· Residents in 52 estates can now recycle food waste, covering 4,294 households.
· 24,649 properties have now been offered a kerbside caddy food waste collection, via letters, leaflets and doorknocking.
· In 2024/25, on-street communal food waste bins were introduced to a further five locations. By April 2025, we had installed 29 communal food waste recycling bins in housing units at 15 locations. All residents who have not yet been offered a collection, are able to request a caddy and liners to recycle their food waste at one of these on-street locations. 





	· Food waste from new vehicle increased household recycling rate by 0.5% against an expected target of 0.46%.


	3
	Increasing recycling capture from estates and flats
	· Previous work has involved making sure almost every estate we collect from (covering 25,000 households) has sufficient recycling infrastructure (there are a few where it is just not possible).  This includes converting rubbish chutes to recycling chutes, increasing frequency of collections and swapping frequently contaminated bins for reverse bins (with locked lids and a cage at the bottom, for crews to see inside). We also work closely with caretakers, resident associations and housing providers to identify areas for improvement. We've delivered reusable bags and leaflets to every estate, installed recycling signage, and carried out estate action days to promote waste minimisation and recycling. At appropriate sites that are managed, we now deliver disposable recycling bags instead of reusables. Small new builds are offered free recycling bins.
· Improve recycling quality and reducing contamination at flats and estates through implementing Flats Recycling Package (FRP) interventions.
· Commitment to audit and refurbish bin store areas up to the standards of the 'Flats Recycling Package' at 10 estates in the borough, e.g. carrying out improvements to signage, communications, bins, bin stores and establishing regular servicing & cleaning frequencies.
· Further expansion of the FRP to more communal bin store areas across the borough. 
· Recycling and contamination communications campaign targeted at estate residents; use of own Hubbub campaign toolkit as well as  ReLondon cost of contamination toolkit & contamination resources and communications supported by ‘London Recycles’ templates and resources.
· Pilot project to close old rubbish chutes on 1 estate, using funding from the Council’s green fund.
· Establish partnership with local charity such as REWORK, Emmaus or Bright Sparks to provide good quality items collected via clear outs and too big for the bin collections for onward reuse.
· Continue to provide estates with information regarding reuse and community sharing networks, including putting posters in bulky waste stores and notice boards.

	· ON TRACK AND ONGOING

	· Officers continued to visit all estates reported on crew’s daily contamination report sheets, as well as proactive site visits. 
· Officers worked with the domestic container collection crews, including route riding, to identify areas for improvement. 
· In 2024/25, interventions were delivered to 203 estates, including relocating recycling bins, adding more bins, increasing the frequency of collections, liaising with Managing agents/housing providers and caretakers, adding and updating signage and stickers, doorknocking and reusable bag drops.  
· 43 of the estates worked on received the full ‘Flats Recycling Package’ intervention (signs, stickers, bags delivered and doorknocked).


 
	While it’s not practical to measure the impact of these smaller interventions, after continuous years of the household recycling rate declining, it increased from 22.2% to 22.5%.  

	4
	Increase recycling capture from kerbside properties
	· Previous work has included working closely with crews to identify frequent contaminators then educating residents via doorstepping and comms. If their behaviour doesn't' change, we stop delivering recycling bags to the address. 
· Will carry out doorstepping on targeted rounds covering 15,000 households a year. 
· Gather data from residents who struggle to receive their recycling bags and find better ways of distributing to them.
· New recycling bag contract to ensure residents have the quality and quantity of recycling bags to help them recycle. 
· Recycling leaflet in every pack of recycling bags and posters for bin cupboards and shared hallways 
· Monitor food waste recycling participation rates and follow up with caddy hangers and doorknocking.

	ON TRACK AND ONGOING 

	· In the 2024/2025 financial year, two kerbside rounds were worked closely with. This included route riding, crew training, targeting households not recycling or contaminating with comms and doorknocking and stopping the delivery of recycling bags for households repeatedly contaminating. 
· 5,296 households were doorknocked (under the 15,000 target, due to staff shortages)
· In 2024/25, new ‘Your recycling service’ kerbside leaflets were produced and the plan for distributing these to all households receiving bag collections was put in place. The delivery of these is ongoing. 
· All properties offered a food caddy collection service in 2024/25 have also been doorknocked to further encourage participation. 

	While it’s not practical to measure the impact of these smaller interventions, after continuous years of the household recycling rate declining, it increased from 22.2% to 22.5%.  

	5
	Crew training and reporting
	· Continue annual training of our contractor to improve their operations to maximise recycling capture and minimise contamination. This includes tailored training for container and kerbside crews.
·  Introduce new in cab technology reporting system CORE, to give officers live key data, e.g. missed collections, contamination, rubbish dumping
	· ON TRACK / PART COMPLETE

	· As part of the route-riding above, bespoke training was delivered for each crew. 
· Regularly reviewing performance data and discuss with crews e.g. following a  high contamination sample
· Proposals drafted for improving the container crew contamination reporting process, and the recycling and contamination crew bonus scheme. 
· The implementation of CORE is ongoing. This has been set back due to ongoing IT and data issues.  

	While it’s not practical to measure the impact of these smaller interventions, after continuous years of the household recycling rate declining, it increased from 22.2% to 22.5%.  

	6
	Commercial waste and recycling
	· Continue to offer a discounted rate for recycling to our commercial customers.
· Continue to follow up-on commercial reports of contamination swiftly, educating customers in the first instance and taking away recycling bags or bins after repeated misuse.
· The domestic recycling team and commercial waste team are now under one manager (as of Jan 22), which will allow more alignment in communications, and processes to incentivise waste reduction and recycling.
· New waste reduction and recycling training for sales staff
· New incentives and targets to be introduced to sales staff to encourage recycling over waste contracts.
· New environmental business charter for all businesses to sign up to. Pledges and guidance given around plastic waste reduction, maximising recycling capture, consolidating collection contracts with local businesses and making use of sharing platforms and encouraging businesses to adopt circular economy practices. 

	· ON TRACK / PART COMPLETE

	· We have been encouraging businesses in RBKC to use the Library of Things service.   https://participate.libraryofthings.co.uk/northkensington
· In 2024/2025 we’ve focused on launching climate change and energy efficiency grants for SMEs located in Notting Dale and North Kensington between £500 to £4000 as part of the Future Neighbourhoods programme. 
· A Business Environmental Charter has been drafted but not yet approved and/or published.
· Commercial food waste bag trial was successful and is now available to any of our customers. 62 customers currently using the bag service. Work ongoing to assess level of demand for a weekend and evening collection. 
· Recycling and food waste charges have been frozen, with the increase in service costs being covered by increases in our general waste charges. This has also been proposed for 26/27.




	Not practical to measure the impact of these smaller interventions.

	7
	Garden waste 
	· Continue to offer a separate (subscription), garden waste collection service.  This will be promoted on our website and intermittently through social media and local communication channels, as well as directly to garden squares. 
· Continue to educate and target properties that contaminate, based on data from live crew reporting.
· Have increased garden waste tonnage from 288 tonnes in 16/17 to 430 tonnes in 21/22. Also increase subscribers from 1385 to 1839. 
· Continue to offer a free separate Christmas tree recycling service every year, both from kerbside and at collection sites. Continue to seek to increase the number of collection points.
	ON TRACK AND ONGOING 

	· In 24/25 the garden waste service had 1904 subscribers, an increase of 34 on the previous year.  
· 72 tonnes of Christmas trees were collected and recycled. 
	Not practical to measure the impact of these smaller interventions.

	8
	On-street recycling bins
	· Previously installed bin housing around our recycling banks, with bespoke artwork - some of which was chosen by the local community. We will maintain these and the charity banks located throughout the borough. This has been made possible by working with our enforcement team and charities (responsible for the charity banks), to minimise rubbish dumping and resident complaints.
· Look for one new location for an on-street recycling bin unit
	ON TRACK AND ONGOING 

	· In 2024/25, food waste recycling bins were introduced to a further five on-street communal bin and mini recycling centre locations. By April 2025, there were on-street food waste bins at 15 locations.

	Not practical to measure the impact of these smaller interventions

	9
	Waste reduction and recycling events 
	· Hold at least 10 events a year, including clothes swaps, refill, reusable nappy demos, electrical and clothes repair workshops and recycling demonstrations.
· Organise 3 tours of the MRF a year.
· Locate vacant spaces accessible to the council e.g. within local shopping centres or high streets and deliver a programme of ‘pop-up’ repair café sessions. 

	· ON TRACK / PART COMPLETE

	· Five events were held including Fix It Fests and a clothes swap.
· One sustainability event delivered on the Portobello Market, in October 2024.  
· One reusable Nappy Event delivered in collaboration with The Washable Nappy Company. 



	Not practical to measure the impact of these smaller interventions

	10
	Communications
	· Deliver annual communication campaigns making use of a wide variety of channels and resources, including digital and social media. 
· Create updated materials for estates, kerbside and commercial customers
· Create new materials promoting waste reduction
· Create materials linking the benefits of waste reduction and recycling in term so savings carbon emissions
· Review and update domestic and commercial waste and recycling websites
	ON TRACK AND ONGOING 

	· Food waste comms for commercial waste designed and delivered
· Print communication materials have been updated in 2024/25, including the food waste recycling kerbside leaflet, caddy sticker and ‘sorry we missed you’ card for doorstepping. 
· New comms materials for dry mixed recycling were also produced, including a ‘sorry we missed you’ card for targeted doorstepping and the ‘Your Recycling Service’ kerbside leaflet.
· Information and tips to promote waste reduction is included on our website www.rbkc.gov.uk/recycling

	Not practical to measure the impact of these smaller interventions

	11
	Notting Hill Carnival
	· Continue to send all waste collected from Notting Hill Carnival to a dirty MRF. 
· Continue to offer stallholders a separate food waste collection (introduced in 2018)
· Continue to work with Thames Water to offer water refill points to reduce single-use plastic bottles. 
· Explore the viability of introducing reusable cups 

	PART ONGOING / PART CANCELLED 
	· 228 tonnes of waste were collected over Notting Hill Carnival 2026 and delivered to a Dirty MRF.
	Not practical to measure the impact of these smaller interventions

	12
	Additional materials
	· We collect all of the main dry recyclables including drinks cartons (Tetrapaks). We collect batteries from a number of community spaces, such as libraries,  across the borough.  We work closely with Traid and promote their free home clothes and electronic collection service.
· We put ourselves forward for the flexible packaging collection trial, FlexCollect, led by Suez in partnership with Ecosurety, RECOUP and WRAP. Unfortunately, after several meetings with Suez, they were unable to find a solution that could work with our collection systems and MRF. We will continue to seek opportunities to expand the range of materials we can collect. 
	ON TRACK AND ONGOING 

	· Aerosols and foil are now being collected as ‘recycling’ from businesses.
· WRWA and Cory are reviewing how these materials can be effectively separated at the MRF. Aerosols present some H&S challenges and need to be carefully handled.
· WRWA and Cory have begun trials to separate plastic film at the MRF in preparation for Simpler Recycling. Plastic recycling sacks are already separated but other plastic films (of similar composition e.g. Polyethylene) are now being collected (on the belt). No communications have been issued to the public to date. Expansion to the trial to be discussed.

	Not practical to measure the impact of these smaller interventions

	13
	Internal Recycling
	· Clearly marked, separate waste and recycling bins are located throughout all our main offices, libraries and satellite offices for many years.
· New recycling posters recently were distributed to all offices.
· Internal green champions to promote waste reduction and recycling comms to wider staff to raise awareness. 

	ON TRACK AND ONGOING 

	· Food waste recycling introduced to some Council buildings.
· Currently reviewing internal bin locations and signage.
· Organised a Smarter Recycling at Work Webinar for Council staff and Green champions.

	Not practical to measure the impact of these smaller interventions

	14
	Schools and education
	· WRWA run daily class trips (across the 4 boroughs), to the Smugglers Way Education Centre, a programme of assemblies and workshops in schools and online tours and workshops, promoting the 3Rs.  These are hands-on, fun activities which engage children with the topic of waste and their responsibilities for looking after our environment. They include stories, songs, craft activities, recycling races, papermaking and getting hands dirty by literally sorting through the bins to get to the bottom of how well schools are recycling.
·  In the 2021/22 academic year, 17 RBKC primary schools have either visited the Smugglers Way Education Centre or received an online workshop (8 on-site tours and 21 online workshops).    
· We will continue to maximise the use of the Smugglers Way education centre over the next couple of years.  As we anticipate the Education Programme being fully booked again next year, we will also be producing more resources for schools to use themselves and spread good practice across schools as much as possible.  We will also be continuing to encourage schools to sign up to the Surfers Against Sewage Plastic Free Schools scheme.  
· Continue to offer free recycling collections to schools, as well as discounted food waste collections. 
· Publish regular communications about recycling into the schools’ newsletter. 

	ON TRACK AND ONGOING 

	· In the 24/25 academic year 204 children and 35 adults, from 8 different RBKC schools conducted visits to the Smugglers Way Education Centre and 10 visits were conducted in total. There were also two adult tours from RBKC, totalling 18 people.
· The education team now has three part-time officers and will be supporting school and adult visits in 2025/26 as well as a selection of outreach work focussed on food waste, recycling and waste reduction
	Not practical to measure the impact of these smaller interventions

	15
	Food waste reduction
	· Promote waste reduction activities such as Love Food, Hate Waste through public stalls at community events. Food prevention workshops held at community events and WRWA to deliver engagement to reduce amount of food waste disposed of per household
· Explore partnership and local promotion of food sharing apps in the borough
· Distribute fresh pods at community events
· Complete application to become a demonstration project partner for the Food Flagship Initiative - for example a project to reduce the environmental impact of school meals, or a food redistribution network (to be confirmed) in the borough by March 2025. Support three local businesses with application to Food Flagship Initiative.
· Potential to pilot a programme for 5 schools to use Olio to distribute surplus food within the nearby community. 

	PART ONGOING / PART CANCELLED 
	· Information on food waste reduction is provided at all waste reduction and  recycling events (such as that from Love Food Hate Waste and OLIO) 
· Our website, as well as some of the print comms materials used to promote food waste recycling, also signpost to Love Food Hate Waste for tips on reducing food waste and promote reduction as a better solution over recycling. 
· We continue to distribute Fresh Pods to residents at recycling events.
· A Schools Environmental Charter has been produced but has not been approved and/or published yet.
· This allows schools to make an official public pledge to do their bit in tackling the climate and ecological emergency and reduce their environmental impact. Throughout the process, the Council will support the schools with training, resources and grants to help them achieve this. Some of the topics included are related to Waste and Circular Economy Initiatives, Biodiversity, Food etc.
· Environmental education programme: Urbanwise have started to develop a plan for the Climate Summit at four or five schools in the local area as the aim is to showcase and focus on the environmental projects (energy efficiency retrofitting, air quality measures, climate adaptation and food growing etc) already being implemented at these schools through the FN2030 programme.
· The Council has secured funding from a range of sources, including the Public Sector Decarbonisation Fund (PSDS3c), GLA FN2030, GLA Greener Schools Programme, and DfE SuDS in Schools, alongside internal match funding (Climate Change Budget, capital budget, Public Health).
· Urbanwise will start an Environmental Summit Project in RBKC with 5 schools participating – this will be delivered this year and early next year. 
· In addition, the Children’s Parliament on the Environment is being organised every year when at least one school has researched a project related to food waste, food growing and/or reducing plastics and waste. 
· Under the Future Neighbourhoods 2030 programme Phase 3, a Holistic Environmental Programme for schools has been implemented which will include measures such as: energy efficiency retrofitting, food growing initiatives in schools, climate adaptation measures for schools affected by overheating and flooding, air quality and greening initiatives, education and climate change assemblies etc. 
· Food growing: New raised bed area installed at St Francis, along with greenhouse. Potting sheds installed at Oxford Gardens and Avondale Park Primary. Teaching and food growing all underway. Delivery of sessions ongoing. 



	Not practical to measure the impact of these smaller interventions. Outputs and impact will be reported once the initiatives are fully implemented. 

	16
	Incentivise residents to reduce their waste
	· Continue to offer  residents a range of 40% subsidised composters. These will be promoted on our website and intermittently through social media and local communication channels, including those that are subscribed to our garden waste collection service. 
· Continue to offer residents free reusable nappy vouchers. These will be promoted on our website, at reusable nappy events and intermittently through social media and local communication channels.
· Joined the Restart Project Repair Directory  
Continue to provide Electrical Repair events with WCL Fixer. 
	ON TRACK AND ONGOING 

	· 70 Nappy vouchers issued in 24/25
· Subsidised composters still offered
· Launched a laptop refurbishing and recycling scheme, including collection points at libraries. In 2024–25, we refurbished 280 ex-council laptops, 94 smartphones and 140 equipment bundles (including PAT-tested monitors and peripherals. We've estimated this to have delivered~130 tonnes of CO₂e saving.

	Not practical to measure the impact of these smaller interventions

	17
	REWORK Workshop
	· Continue to promote Rework, a reuse workshop, run by Groundwork and established as part of the London Resource funding programme.  RBKC residents can donate to the project by leaving their items at the Smugglers Way Household Waste and Recycling Centre, where the Project is based.  This is promoted on our website and  intermittently through social media and local communication channels, including promoting to  residents and businesses  requesting 'Too Big for The Bin' (bulky waste collections).   
· Trial REWORK collection of bulky waste items from Housing management, following the clearing out of vacant properties. 

	PART ONGOING / PART CANCELLED
	· 18 tonnes diverted for reuse in 2024/25 (13 tonnes of furniture and 5 tonnes of WEEE).
·  In 2025 ReWork launched a new website where residents can purchase reused / refurbished white goods direct from Rework London 

	Not practical to measure the impact of these smaller interventions

	18
	Community kitchen gardens
	· Community Garden Team continue to work with residents and support them in growing their own food through community kitchen gardens across the borough. This reduces food packaging and facilitates wider conversations around reducing food waste and food waste packaging in general.
	ON TRACK AND ONGOING 

	· The Ecology Service currently maintains 55 community kitchen garden sites and about 650 plot holders across the programme.
· All the community kitchen gardens have composting facilities, and the Community Gardeners deliver training in composting to residents throughout the year. 
· Larger 400l composters installed at Olympia community kitchen garden to cope with high usage. Compost created is used by plot holders across the gardens.
· Now replacing timber sleepers with recycled plastic which last longer – 2 replaced last year with 4 planned for this year. 
· Doubled the size of the school’s food growing programme to 11 primary schools – teaching children about growing their own food for school kitchens and composting the scraps. 

	Not practical to measure the impact of these smaller interventions

	19
	Single use plastic
	· The RBKC green champions network will continue to work with the canteen / cafeteria at Kensington Town Hall to reduce single use plastics. 
· The Events Team will work to reduce the single-use plastics used in the event Halls. 
· Committee Rooms at Kensington Town Hall will introduce porcelain cups instead of plastic cups. 
	ON TRACK AND ONGOING 

	· We have been part of the One World Living working group and have helped develop the receFntly launched plastics pledge and targets for councils.  
· We are currently deciding on whether we will formally sign up to the pledge ourselves.  
· Single-use plastic has been agreed as a priority subject by our Sustainability Board for the coming year.  
· Following on from our own internal audits, we will also use the One World Living audit and best practice tools to map out the remaining problematic single-use plastic products in our services.  
· We have refurbished an old Victorian drinking water fountain in a high-profile position on the high street, and this is now available for public use. 
· We have been encouraging phasing out single use plastics in internal and community events organised by the Council. 


	Not practical to measure the impact of these smaller interventions

	20
	Notting Hill Dale Future Neighbourhood
	· Delivering new green jobs and skills in a circular economy
· New Library of Things and associated Re-Use Workshops
· Holistic Sustainability support to local businesses
· Pop-up repairs shops at different community spaces in  Notting Dale  
· Supporting a local organisation SPACE to scale up their offer including providing a school uniform swapping service
· Green skills academy, focussing on training opportunities for staff, residents and contractors (e.g. Retrofit Coordinator, Passivhaus trainings etc.)  
·  Energy advisor certified and circular economy training opportunities for residents and contractors   
· Youth Training Programme (40 hours paid AQA training course for 16-19 year olds) 
Support trainees and unemployed adults (19+ year old) to gain qualifications / certifications in green skills and manage work placements with partner organisations through the delivery programme. This would act as a steppingstone for local residents to gain employment in green jobs. 
· Notting Dale 2030 Project Manager role - targeted recruitment within North Kensington  
	
	· Future Neighbourhoods Project Manager recruited at the end of October 2024 and started in February 2025.
· First Green Skills employability session held, with 11 attendees between June to September 2024. An internal Green Skills Working Group created which meets bi-weekly. In the process of defining the courses offer - looking to prioritise certifications to boost employment in the area. 
· Retrofit course was disrupted due to delivery partner circumstances, but looking at alternative ways to finish the course. Attendees have been supported into CSCS Card courses, and we are currently recruiting a pais Green Skills work placement from cohort.
· Fix-It-Fests events organised and multiple local collaborations explored.
· Decarbonisation workshop for local SMEs in November to be organised. 
· Between January to March 2025, focus was placed on delivering the longer-term Get into Green Construction course, developed in partnership with Learning and Skills Solutions. This 8-week programme was designed to support local residents in preparing for employment or apprenticeships within the construction industry, particularly within RBKC.
· The course offered learners a pathway into sustainable construction careers, including the opportunity to attain a CSCS Green Construction Card—a key requirement for entry-level roles in the sector. Alongside technical training, learners received employability support and guidance tailored to green construction roles. Feedback from participants was positive, with many highlighting the value of hands-on learning and the relevance of the course content to current job opportunities. The programme also helped raise awareness of sustainability practices within construction, aligning with broader borough goals around green skills and employment. Learner progress will continue to be tracked, and follow-up engagement is planned to support transitions into work or further training. 
· The Voyage to Repower Training course took place between October to December 2024, with the celebration event being organised on the 19th of December. 9 young people participated, with 14 initially recruited but 4 dropping out throughout the course.
· Voyage to Repower Course- Repowering London have been given a space at Baseline studios by the RBKC Lancaster West Neighbourhood Team starting from January 2025- every Tuesday to meet regularly, in-person with the young people to do job searches for them. In addition, in Feb they have planned to organise meeting potential mentors from the SDCL group. 
• Part one: Personal development and employability skills plus sustainability inspiration sessions.
• Part two: in-depth exploration sessions covering: IT - coding and Adobe Photoshop; comms and social media; grassroots finance and corporate finance; solar panels & electrics and retrofit (the upgrading of buildings to make them more energy efficient).
• Part three: ongoing in-person job support and mentoring.
· NEA Level 3 Energy Awareness Course - The certified NEA training has been offered to local residents and frontline staff, community organisation's representatives etc. from Notting Dale and wider North Ken.
· Bike repairs sessions continue to be delivered. 
· The Library of Things (LOT) have been installed at North Kensington Leisure Centre in September 2023 with the level of borrowing increasing.
· The local organisation Space is one of the local partners in the Notting Dale Future Neighbourhoods 2030 programme, supporting hundreds of families with uniforms, clothes, food etc.  Space also set up a local parents forum to help tackle the cost-of-living crisis. To respond to the needs of the community and residents and the cost-of-living crisis, Space extended the service to clothing for children of all ages and parents, including warm clothes.
· Upcycle Workshops: Multiple partners established as regulars in our monthly 'Fix-it Fest' repair cafes. Fix-it Fest upcycling days are scheduled to take place on the last Saturday of each month, beginning 25th April 2025 and running through to 27th September 2025. These events will include bike repairs, sewing repairs, and electrical repairs. The timing has been chosen to take advantage of warmer and lighter weather, as the sessions will be held outside the Kensington Leisure Centre to increase visibility and attract greater footfall. Hosting the events on a consistent monthly schedule will help maintain clear communication with the local community and encourage regular participation. 
· The Lancaster West Energy Advice Service will also be present at each Fix-it Fest, providing support and guidance to attendees.
· In addition to the monthly events, we are planning a series of upcycling workshops. These will be delivered in partnership with La Modista and a Lancaster West colleague who also creatively upcycles clothing and accessories through art. Attendees planned for the Fix-it Fests currently include WCL Fixers, BikeWorks, and La Modista.
· Updates June – September 2024
Rewired: One new e-waste collection point location was added. The next large waste collection to be held in September and matched with the dates of the September upcycling day. 
Monthly Upcycling days: There were upcycling days held on 6 April, 4 May, 11 May, 20 July and 17 August. This is the data from these events. 
6 April: 105 people attended the event. The stalls in the event were: WCL, Goldfinger, Meristem and the Gardening Team, Bike Works, Peddle My Wheel, Energy Advice Service and Book Swap. 
4 May: 10 attendees. This upcycling day had WCL fixers and the Energy Advice Service. 
11 May: 5 attendees. This upcycling day had a course on computer maintenance run by Fixing Factory and La Modista clothes repairs. 
20 July: 92 Attendees. The event stalls were: WCL, Meristem and the Gardening Team, Bike Works, Energy Advice Service, Clothing Repairs by Community Champions, Book Swap, and Clothing Swap.
17 August: 84 Attendees. The event stalls were: WCL, the Gardening Team, Bike Works, Energy Advice Service, Clothing repairs, RBKC Recycling, Book Swap, and Clothing Swap. 

We have now also set up a pattern to have repairs cafes we call ‘Fix-it Fest’ on every third Saturday of the month. This is to enable easier communications with the local community by having a consistent and repeating pattern.  

· More information on the project here on the story map https://storymaps.arcgis.com/stories/807cd8fa79934f67a14cda4d18b4454c   and FN website - https://www.rbkc.gov.uk/environment/climate-change/notting-dale-future-neighbourhood-2030 
· 
	We are reporting the impact of these initiatives and the outputs and outcomes as part of the Future Neighbourhoods 2030 programme. 
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	Planning 
	· New Greening SPD now includes detailed information on the circular economy:


https://www.rbkc.gov.uk/committees/Meetings/tabid/73/ctl/ViewMeetingPublic/mid/669/Meeting/8372/Committee/1593/Default.aspx

· The waste team will continue to comment on new developments ensuring they have sufficient capacity for dry recycling and food recycling and are designed to incentivise waste reduction and recycling. 
· The Draft New Local Plan Review includes policies on Circular Economy and Waste Management which intend to reduce waste and ensure that new developments provide waste and recycling storage facilities. 

	ON TRACK AND ONGOING 

	· No new developments
	Not practical to measure the impact of these smaller interventions
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	Procurement
	· July 2021 - Circular economy principles have been submitted to be included in the new social value element of procurement. 
· Circular economy training delivered to procurement staff
	ON TRACK AND ONGOING 

	· No new developments
	Not practical to measure the impact of these smaller interventions
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	Vehicles
	· Trials of electrical waste collection vehicles were ongoing throughout 2022 to help plan our transition to fully EV waste fleet.  
· The small vehicle fleet will continue to be replaced by EVs over the next couple of years as the existing lease contracts expire
· We currently have 21 charging points installed across our sites, with more to come shortly.   
· Eco driving training has been rolled out for staff and we will continue to offer this 
· Enforcement and bag delivery vans can go electric once the new fleet lease contract has been procured this year
· We currently have approximately 120 small vehicles on our fleet.  Our Green Fleet Strategy stresses the need to reduce mileage where possible so this number will reduce over time.  
· We currently have 80 vehicles related to our heavy waste fleet
We are working closely with UKPN to have additional electrical capacity hooked up to our Pembroke Road depot, as current capacity is insufficient. The supply has to be laid from approximately one mile away and is a large undertaking. 
	ON TRACK AND ONGOING 

	· Our Grounds Maintenance contract is now fully EV.  
· Major upgrade of the electrical capacity to our main depot and carpark now complete.  This was essential to provide further electrification.  
· New charging infrastructure being built into plans for other more general improvements to the building.    
· Small fleet continues to transition to EV / Hybrid as charging infrastructure allows.  
· Plans to electrify the heavy waste fleet awaiting enabling works to reinforce the depot structure and reconfigure yard and ancillary building layout
· A variety of new smaller EV vehicles have been incorporated into the operational waste fleet, including road worthy e-buggies and electrically assisted bikes.  
· Other electric waste vehicles also trialled and under consideration.  
· New pool e-bike trail scheme live for select teams. 

	Not practical to measure the impact of these smaller interventions

	24
	Waste disposal 
	· Current waste disposal emissions

https://wrwa.gov.uk/wp-content/uploads/2021/06/WRWA-21-14-Carbon-Metric-report2.pdf    

· WRWA is about to start the process of developing a new Joint Waste Strategy with the collection authorities, which will consider:-
· the future requirements for improving recycling rates and managing waste streams to minimise environmental impacts;
· the future services for recycling collections, including separate collections of food waste and adding on more dry recycling materials to existing services;
· waste prevention and reuse activity to tackle resource efficiency and reduce waste from entering the system in the first place;
· the carbon impacts of WRWA’s current and future activities, measured in a transparent way;
· WRWA monitors its’ contractor, Cory’s plans to reduce emissions to achieve the UK Govt’s Net Zero target, which are set out in their sustainability report: https://www.corygroup.co.uk/application/files/7216/6066/0318/Cory_Sustainability_Report_2021.pdf 
· In addition, Cory are signed up to the Environmental Services Association’s Net Zero strategy which has a target to reduce emissions from waste management activity and achieve Net Zero by 2040 – 10 years before the UK Govt target. Cory’s Sustainability Report has an ambition to bring this forward to 2030.


	ON TRACK AND ONGOING 

	· The Joint Waste Strategy was adopted at the February 2025 Committee Meeting. 
· 5-year Implementation Plan drafted and presented at the June 2025 Committee Meeting.
· Joint Waste Strategy launched publicly on the WRWA website as of September 1st 2025.
· Action plans cover the following areas and will be worked on jointly with WRWA and all its constituent councils:
 - Transitioning to a Circular Economy
- Achieving Net Zero
- Collaborating and Communicating to Amplify Our Impact
- Delivering Best Value and Preparing for the Future .
	Not practical to measure the impact of these smaller interventions
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	Household Waste and Recycling Centre
	· The Smugglers Way HWRC accepts a wide range of materials for reuse and recycling, including garden waste, scrap metal, hardcore,  small appliances, wood, timber, mixed paper, card, TVs and monitors, batteries, books, CDs, DVDs, cooking oil, engine oil, fridges and freezers, gas bottles, large appliances, microwaves, mixed lightbulbs and fluorescent tubes, mixed textiles and shoes, printer cartridges, water and oil-based paint and spectacles.  
· We have been trialling Rigid Plastics on the HWRC for a few months now. Cory has a reliable outlet for rigid plastics and a container has been made available at the Smugglers Way Household Waste and Recycling Centre which will accept many types of rigid plastic items.  
· We will continue to publicise the  HWRC through various communication channels, including making the information available on our website. WRWA continue to seek to expand the range of materials received at the Centre, providing there are outlets available that are sustainable and make it financially viable to do so.  
Currently, the Smugglers Way site copes well.
	ON TRACK AND ONGOING 

	· Rigid plastics – markets are challenging. The specification has tightened which means that a smaller proportion of material can be collected for recycling. In 2024/25 238 tonnes were collected – across all the Boroughs. 
· Mobile HWRC trials to be delivered. First one is scheduled for October 2025.
· Actions taken to review the HWRC and website to ensure they maximise recycling on site.
	Not practical to measure the impact of these smaller interventions
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	Planning - apportionment targets
	· The Council has prepared a Waste Data Study. The available waste management capacity in the borough is 90,600 tpa.  The adopted London Plan  sets a waste apportionment target of 123,000 tonnes in 2041 for the borough.

https://planningconsult.rbkc.gov.uk/gf2.ti/f/1364450/124977509.1/PDF/-/04%20Blue-Green%20Future%20Waste%20Data%20Study%20Feb%202022.pdf

We will continue to pay to license Cremorne Wharf as a waste transfer station, and work with other boroughs to identify where we can combine capacity.  
	ON TRACK AND ONGOING 

	· No updates
	Not practical to measure the impact of these smaller interventions
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	Markets
	· Develop Portobello Market as a Green Market – including waste reduction initiatives, food waste, removing single use plastics and promoting the circular economy. See Market Plan 2022-25
· Food waste collection - Action C 11, 
· Clothing diversion from waste to recycle and Traid scheme Action C 11.  TRAID clothing bank has been installed in Tavistock Depot for traders/ local community use. Collection scheme with Suez 
· Bulk buying opportunities for food containers etc Action C 14 
· Already have a shopper bag that has been running over 10 years 
· Streetrunner delivery service for shoppers who order online from traders and retailers in the area 
· Sustainable education market (first held last December, more to follow) Action C 12.  
· Review plastic bag alternatives with traders Action C 14, 
· Waste audit to establish what else can be diverted from waste streams e.g. furniture, books, etc Action C 10, Completed in 2022
· Minimise collecting recycling cardboard in plastic sacks Action C 13,
· Plan to bring in fountains to minimise water bottle need Action C 15, 


	ON TRACK AND ONGOING 

	· Several sustainability market series at Portobello Market have been organised, featuring eco-friendly sessions, info points on recycling, climate change, air quality and biodiversity initiatives, bike repair stations and fun activities around Re-Use, Repair and Recycle.
· Community sustainable and affordable market in Notting Dale 2 completed: Following the successful sustainability fairs organised at Portobello Market and the requests received from residents during the FN2030 consultation, a smaller scale community affordable and sustainable market will be organised in Notting Dale as part of the Phase 3 Future Neighbourhoods 2030 programme (see Action 20).
· Targeted enforcement education along the market streets has been ongoing throughout the year, which has seen improved presentation of waste especially recycling and uptake of recycling waste contracts.
· Clothes bank is still operating with no complaints so far. Regularly used by whole community. Working with a Traid and a local NGO to support this work.
· Shopping bag still widely successful with shoppers.  Working to improve waste minimisation.
· Supporting Waste Reduction team efforts on the market with stall access for engagement with the public.
· Planning additional events at the Worlds End Market as well as an event at Tavistock Square - for Sustainable markets at least twice a year.
· Working with LoT to promote the service

	Not practical to measure the impact of these smaller interventions





3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	
	
	All actions in Section 2. will be continuing in 2025/26 unless where stated.
	
	


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	2
	Expand food waste recycling coverage
	Roll out final vehicle round from December 2025 to offer every kerbside household a collection by April 2026, including the option for sack collections for flats above shops and households without space for an external caddy or communal bin. 

Continue reaching out to estates and flats to introduce food waste recycling.


	0.5% on the household recycling rate
	December 25 – Apr 2026
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