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Part 1 – Reduction and Recycling Plan (RRP) April 2023 to March 2025 
1. Context: 

From 2023- 2025 Kensington and Chelsea Council will continue to focus its efforts on making sure the borough remains a healthy, safe and clean place to live, work and visit.  Tackling climate change and improving our local environment will be at the centre of everything we do, which can be seen though our net zero commitments, green plan, biodiversity action plan, climate emergency action plan and green fleet strategy. Waste reduction, recycling and the circular economy are embedded throughout this work and we will strive to do as much as we can to contribute to local and national waste reduction and recycling targets.

Kensington and Chelsea is a unique borough for managing waste and recycling. Typically described as a 'dense urban environment', it has a high proportion of flats, estates and houses of multiple occupancy, a large, rented sector and a highly transient population. Our housing stock and the lack of space for kerbside properties, means we face difficult obstacles to capturing clean recycling. Waste and recycling from households with a kerbside collection is collected via disposable bags, and garden waste is captured using reusable bags, because most properties do not have space for wheelie bins. 

Despite these challenges we maintain fantastic street cleansing standards, consistently achieving high Ni195 scores, and this is a continuing priority and commitment. As well as this, we're always seeking to minimise waste and increase recycling capture, running communication campaigns and events and rolling out new services, such as our first food waste collection round in 2018. 

Since then, we’ve introduced more food waste rounds and collect food waste from schools as well as estates and will be doubling our coverage with a new food waste vehicle arriving in January 2023. A wide range of other activities and interventions are set out below, including improving recycling infrastructure on estates, increasing door knocking, holding waste reduction and recycling events and reviewing the feasibility of different collection options. Key strategic documents linked to this plan: 

This RRP has been developed in line with:
· The Greening SPD
· The Green Plan
· The Climate Emergency Action Plan
· Markets Plan 2022-27







2. RRP Dashboard:

	Common Performance Targets 
	Baseline Performance (2021/22)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	We collect a large proportion of commercial and domestic waste and recycling commingled. Prior to covid we used a formula for estimating the proportion of each stream. The lockdowns gave us a more accurate picture of how much of our waste and recycling was commercial and domestic. This led to the development of a new methodology for estimating the split in our commingled collections, and one that we are going to continue to use. Therefore, it would be wrong to baseline our performance and future performance based on a household recycling rate calculated using a redundant methodology. 


	Total annual household waste per head (kgs/head) 
	300.99
	294.99
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	406.6
	396.6
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	74
	72
	Borough to estimate based on own or WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by ReLondon/WRAP good practice and support programmes (e.g. Trifocal).

	Annual household waste recycling rate (% by weight) 





	23.1%

	26.1%(without boroughwide food waste) 31.1% (with boroughwide food waste)
	Defra stats

	Borough sets own targets, informed by ReLondon/WRAP Route Map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	Annual LACW recycling rate (% by weight)



	21.7%
	23.7% (without additional food waste) 27.7% (with boroughwide food waste)
	Defra stats
	Borough sets own targets, informed by ReLondon/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	
Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling:


	

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	6%
	15%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by ReLondon/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)

	100%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	
% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	1.5%
	5%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste

	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	100%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	Borough should aim to operate a fully ULEZ compliant waste fleet as a minimum; with aspirations to introduce zero emission vehicles where practicable.
Please include baseline and target % of waste vehicles that are zero emission capable where applicable  

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	0.007
	-0.084
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. 
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b




3. RRP Actions:
 
	Ref 
	Theme 
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
	 Action title 
	 Action Description 
	 Expected Target / Impact 
	 Timescale for action
	WCA/WDA 

	1
	Maximising Recycling
	Household kerbside residual waste and recycling method and frequency
	· A previous study carried out by Resource Futures, and supported by LWARB found that "Whilst there are properties in RBKC that have suitable frontages for containerised collections, our analysis shows there is not the critical mass of such properties to warrant a dedicated round". 
· We will revisit the work carried out by Resource Futures and assess the scope for introducing a wheelie bin round to 5000 properties.
· In the absence of containerisation, we will continue to incentivise recycling by offering an equal number of residual and  recycling collections.
· We will continue to offer collections twice a week, as the majority of our households do not have space to store waste and recycling for one week. 
· Residents have fed back via various surveys that the twice weekly collections allow them to use their limited storage space to store the two streams separately

	If a container round is introduced to 5000 properties: 

· Reduction in the amount of domestic waste generated on a weekly basis. 
· Reduction in contamination as the crews will not collect bins that are contaminated and put hangers on them. Officers can then follow up with targeted letters/ door knocking.    
· A reduction in the amount of single use plastic recycling bags (440,000) RBKC distributes. 

For that round would expect an increase in the recycling rate by 7% points. This would increase the overall household recycling rate by 0.32% and the LACW recycling rate by 0.18%. 



	· September 22- January 23- survey streets and asses if a containerised round can be introduced. 
· May 23 – Paper sent to cabinet member.
· If approved, wheelie bin round to be introduced by Jan 24
	WCA

	2
	Maximising Recycling
	Expand food waste recycling coverage 
	· We previously committed to modelling how a food waste collection service would impact carbon emissions overall, and if it reduced them, then we would progress with a borough wide food waste roll out. The modelling showed that due to the extra vehicles required, it would lead to an overall increase in carbon equivalent emissions. 
· Separately, since the RRP was first commissioned, the government has stated, via the Resources and Waste Strategy and DEFRA's consistency consultation, that it will fund the start up and ongoing costs, of introducing food waste collections.  
· However, we kept our commitment to purchase a new vehicle. There were some slight delays, internally, due to the impact of Covid but the main setback has been due to supply chain issues. The new vehicle took 12 months to arrive, and we have had to push the roll out of the new rounds back due to our caddy supplier increasing their lead time from 5 weeks to 5 months. 
· We’ve also continued to plan for the boroughwide roll out. We currently have surveyed over 60% of the borough’s households, recording which properties have space for caddies and this work will be complete by September. We will be proposing trials for on-street bins as well as single use sacks, for houses with no storage space, later in the year. We do intend to expand to a full borough roll-out in line with national government requirements, and with the use of the (TBC) funding from DEFRA. .
· More than quadruple  food waste recycling service coverage to 20,000 households, including more estates. 
· Map and survey the whole borough to assess suitability and locations for storing caddies and communal bins.
· Produce a proposal for an evening and weekend food recycling service for commercial customers.  We currently have one vehicle, operating collection rounds on Mon, Tues, Thurs and Fri. We have been trying to sign up commercial customers with limited success, as they often need collections later in the day/ night and on the weekend. They also don’t have space for food caddies or bins. We are speaking with bag suppliers to trial a single-use sack for collecting food waste. If this is successful, we will survey businesses with the option for a 6 day a week day and night collection option. To bulk out the weekend day rounds we will add estates and on-street bins.
· Have visited Westminster Council to see their on-street food bins, which allow kerbside properties with limited storage space to use food waste. We will put forward our proposal to trial these in RBKC. 
	· New domestic coverage will result in household recycling rate increasing by 0.46% and LACW by 0.25%
· New commercial waste food weekends and evening service, increase LACW by 0.08%
	· New round to be rolled out from Apr – Aug 2023
· Evening and weekend collections feasibility study to be completed by May 2023
· Boroughwide property suitability surveys , complete by end of September 2023
· July 2023 – On-street food waste bin trial submitted to the cabinet member.

	WCA

	3
	Maximising Recycling

Waste Reduction
	Increasing recycling capture from estates and flats
	· Previous work has involved making sure almost every estate we collect from (covering 25,000 households) has sufficient recycling infrastructure (there are a few where it is just not possible).  This includes converting rubbish chutes to recycling chutes, increasing frequency of collections and swapping frequently contaminated bins for reverse bins (with locked lids and a cage at the bottom, for crews to see inside). We also work closely with caretakers, resident associations and housing providers  to identify areas for improvement. We've delivered reusable bags and leaflets to every estate, installed recycling signage,  and carried out estate action days to promote waste minimisation and recycling. At appropriate sites that are managed, we now deliver disposable recycling bags instead of reusables. Small new builds are offered free recycling bins.
· Improve recycling quality and reducing contamination at flats and estates through implementing Flats Recycling Package (FRP) interventions.
· Commitment to audit and refurbish bin store areas up to the standards of the 'Flats Recycling Package' at 10 estates in the borough, e.g. carrying out improvements to 4signage, communications, bins, bin stores and establishing regular servicing & cleaning frequencies
· Further expansion of the FRP to more communal bin store areas across the borough. 
· Recycling and contamination communications campaign targeted at estate residents; use of own Hubbub campaign toolkit as well as  ReLondon cost of contamination toolkit & contamination resources and communications supported by ‘London Recycles’ templates and resources.
· Pilot project to close old rubbish chutes on 1 estate, using funding from the Council’s green fund.
· Establish partnership with local charity such as REWORK, Emmaus or Bright Sparks to provide good quality items collected via clear outs and too big for the bin collections for onward reuse.
· Continue to provide estates with information regarding reuse and community sharing networks, including putting posters in bulky waste stores and notice boards.


	· Flats recycling improvement project to increase recycling rate on selected estates by 5% points
· Chute closure project to increase rate on that estate by 10% points.
· Overall impact of work to increase HH recycling rate by 0.5% a year and LACW by 0.32%.
	· September 22-September 23 Deliver recycling interventions to 10 estates
· May 23 chute closure project delivered
	WCA

	4
	Maximising Recycling 
	Increase recycling capture from kerbside properties
	· Previous work has included working closely with crews to identify frequent contaminators then educating residents via doorstepping and comms. If their behaviour doesn't' change, we stop delivering recycling bags to the address. 
· Will carry out doorstepping on targeted rounds covering 15,000 households a year. 
· Gather data from residents who struggle to receive their recycling bags and find better ways of distributing to them
· New recycling bag contract to ensure residents have the quality and quantity of recycling bags to help them recycle. 
· Recycling leaflet in every pack of recycling bags and posters for bin cupboards and shared hallways 
· Monitor food waste recycling participation rates and follow up with caddy hangers and doorknocking

	· Kerbside doorstepping to increase household recycling rate by 0.5% a year and LACW by 0.32%. 
	· September 22-September 23 Visit 15,000 kerbside households
· Jan- March 23 Food waste doorstepping
	WCA

	5
	Maximising Recycling
	Crew training and reporting
	· Continue annual training of our contractor to improve their operations to maximise recycling capture and minimise contamination. This includes tailored training for container and kerbside crews.
·  Introduce new in cab technology reporting system CORE, to give officers live key data, e.g. missed collections, contamination, rubbish dumping
	· Will contribute to the overall targets and help deliver other interventions listed
	· Jan 23 – CORE rolled out
	WCA

	6
	Maximising Recycling

Waste Reduction
	Commercial waste and recycling
	· Continue to offer a discounted rate for recycling to our commercial customers.
· Continue to follow up-on on commercial reports of contamination swiftly, educating customers in the first instance and taking away recycling bags or bins after repeated misuse.
· The domestic recycling team and commercial waste team are now under one manager (as of Jan 22), which will allow more alignment in communications, and processes to incentivise waste reduction and recycling
· New waste reduction and recycling training for sales staff
· New incentives and targets to be introduced to sales staff to encourage recycling over waste contracts
· New environmental business charter for all businesses to sign up to. Pledges and guidance given around plastic waste reduction, maximising recycling capture, consolidating collection contracts with local businesses and making use of sharing platforms and encouraging businesses to adopt circular economy practices. 

	· Package of measure expecting to increase LACW by 0.5% a year. 
	· New recycling targets for sales staff – April 23
· Business charter to be introduced by Apr 23
	WCA

	7
	Maximising Recycling
	Garden waste 
	· Continue to offer a separate (subscription), garden waste collection service.  This will be promoted on our website and intermittently through social media and local communication channels, as well as directly to garden squares. 
· Continue to educate and target properties that contaminate, based on data from live crew reporting.
· Have increased garden waste tonnage from 288 tonnes in 16/17 to 430 tonnes in 21/22. Also increase subscribers from 1385 to 1839. 
· Continue to offer a free separate Christmas tree recycling service every year, both from kerbside and at collection sites. Continue to seek to increase the number of collection points.
	· By 2025 465 tonnes of garden waste and 2000 subscribers.  Increase household recycling rate by 0.07% and LACW by 0.04%. 
	· April 2025
	WCA

	8
	Maximising recycling
	On-street recycling bins
	· Previously installed bin housing around our recycling banks, with bespoke artwork - some of which was chosen by the local community. We will maintain these and the charity banks located throughout the borough. This has been made possible by working with our enforcement team and charities (responsible for the charity banks),  to minimise rubbish dumping and resident complaints
· Look for one new location for an on-street recycling bin unit
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	9
	Waste reduction 

Maximising Recycling
	Waste reduction and recycling events 
	· Hold at least 10 events a year, including clothes swaps, refill, reusable nappy demos, electrical and clothes repair workshops and recycling demonstrations.
· Organise 3 tours of the MRF a year.
· Locate vacant spaces accessible to the council e.g. within local shopping centres or high streets and deliver a programme of ‘pop-up’ repair café sessions. 

	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	10
	Maximising Recycling

Waste Reduction

	Communications
	· Deliver annual communication campaigns making use of a wide variety of channels and resources, including digital and social media. 
· Create updated materials for estates, kerbside and commercial customers
· Create new materials promoting waste reduction
· Create materials linking the benefits of waste reduction and recycling in term so savings carbon emissions
· Review and update domestic and commercial waste and recycling websites
	· Kerbside doorstepping to increase household recycling rate by 0.5% a year and LACW by 0.32%.
	· Ongoing
	WCA

	11
	Waste Reduction 

Maximise Recycling
	Notting Hill Carnival
	· Continue to send all waste collected from Notting Hill Carnival to a dirty MRF. 
· Continue to offer stallholders a separate food waste collection (introduced in 2018)
· Continue to work with Thames Water to offer water refill points to reduce single-use plastic bottles. 
· Explore the viability of introducing reusable cups 

	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	12
	Maximising recycling
	Additional materials
	· We collect all of the main dry recyclables including drinks cartons (Tetrapaks). We collect batteries from a number of community spaces, such as libraries,  across the borough.  We work closely with Traid and promote their free home clothes and electronic collection service.
· We put ourselves forward for the flexible packaging collection trial, FlexCollect, led by Suez in partnership with Ecosurety, RECOUP and WRAP. Unfortunately, after several meetings with Suez, they were unable to find a solution that could work with our collection systems and MRF. We will continue to seek opportunities to expand the range of materials we can collect. 
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	13
	Waste Reduction 

Maximise Recycling
	Internal Recycling
	· Clearly marked, separate waste and recycling bins are located throughout all our main offices, libraries and satellite offices for many years.
· New recycling posters recently were distributed to all offices.
· Internal green champions to promote waste reduction and recycling comms to wider staff to raise awareness. 

	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	14
	Waste Reduction 

Maximise Recycling
	Schools
	· WRWA run daily class trips (across the 4 boroughs), to the Smugglers Way Education Centre, a programme of assemblies and workshops in schools and online tours and workshops, promoting the 3Rs.  These are hands-on, fun activities which engage children with the topic of waste and their responsibilities for looking after our environment. They include stories, songs, craft activities, recycling races, papermaking and getting hands dirty by literally sorting through the bins to get to the bottom of how well schools are recycling.
·  In the 2021/22 academic year, 17 RBKC primary schools have either visited the Smugglers Way Education Centre or received an online workshop (8 on-site tours and 21 online workshops).    
· We will continue to maximise the use of the Smugglers Way education centre over the next couple of years.  As we anticipate the Education Programme being fully booked again next year, we will also be producing more resources for schools to use themselves and spread good practice across schools as much as possible.  We will also be continuing to encourage schools to sign up to the Surfers Against Sewage Plastic Free Schools scheme.  
· Continue to offer free recycling collections to schools, as well as discounted food waste collections. 
· Publish regular communications about recycling into the schools’ newsletter. 

	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing

· 
	WDA

	15
	Waste reduction
	Food waste reduction
	· Promote waste reduction activities such as Love Food, Hate Waste through public stalls at community events. Food prevention workshops held at community events and WRWA to deliver engagement to reduce amount of food waste disposed of per household
· Explore partnership and local promotion of food sharing apps in the borough
· Distribute fresh pods at community events
· Complete application to become a demonstration project partner for the Food Flagship Initiative - for example a project to reduce the environmental impact of school meals, or a food redistribution network (to be confirmed) in the borough by March 2025. Support three local businesses with application to Food Flagship Initiative.
· Potential to pilot a programme for 5 schools to use Olio to distribute surplus food within the nearby community. 

	· Commence in April 2023 
· Reduce edible food waste by 2kg per household by 2025
	· Hold 1 food waste reduction event per year
· Distribute 200 freshpods per year

	WCA

	16
	Waste Reduction 

	Incentivise residents to reduce their waste
	· Continue to offer  residents a range of 40% subsidised composters. These will be promoted on our website and intermittently through social media and local communication channels, including those that are subscribed to our garden waste collection service. 
· Continue to offer residents free reusable nappy vouchers. These will be promoted on our website, at reusable nappy events and intermittently through social media and local communication channels.
· Joined the Restart Project Repair Directory  
· Continue to provide Electrical Repair events with WCL Fixer. 
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	17
	Waste Reduction
	REWORK Workshop
	· Continue to promote Rework, a reuse workshop, run by Groundwork and established as part of the London Resource funding programme.  RBKC residents can donate to the project by leaving their items at the Smugglers Way Household Waste and Recycling Centre, where the Project is based.  This is promoted on our website and  intermittently through social media and local communication channels, including promoting to  residents and businesses  requesting 'Too Big for The Bin' (bulky waste collections).   
· Trial REWORK collection of bulky waste items from Housing management, following the clearing out of vacant properties. 

	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WDA

	18
	Waste Reduction
	Community kitchen gardens
	· Community Garden Team continue to work with residents and support them in growing their own food through community kitchen gardens across the borough. This reduces food packaging and facilitates wider conversations around reducing food waste and food waste packaging in general.
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	19
	Waste Reduction
	Single use plastic
	· The RBKC green champions network will continue to work with the canteen / cafeteria at Kensington Town Hall to reduce single use plastics. 
· The Events Team will work to reduce the single-use plastics used in the event Halls. 
· Committee Rooms at Kensington Town Hall will introduce porcelain cups instead of plastic cups. 
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	20
	Waste Reduction
	Notting Hill Dale Future Neighbourhood
	· Delivering new green jobs and skills in a circular economy
· New Library of Things and associated Re-Use Workshops
· Holistic Sustainability support to local businesses
· Pop-up repairs shops at different community spaces in  Notting Dale  
· Supporting a local organisation SPACE to scale up their offer including providing a school uniform swapping service
· Green skills academy, focussing on training opportunities for staff, residents and contractors (e.g. Retrofit Coordinator, Passivhaus trainings etc.)  
·  Energy advisor certified and circular economy training opportunities for residents and contractors   
· Youth Training Programme (40 hours paid AQA training course for 16-19 year olds) 
Support trainees and unemployed adults (19+ year old) to gain qualifications / certifications in green skills and manage work placements with partner organisations through the delivery programme. This would act as a steppingstone for local residents to gain employment in green jobs. 
· Notting Dale 2030 Project Manager role - targeted recruitment within North Kensington  
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	21
	Waste Reduction

Recycling
	Planning 
	· New Greening SPD now includes detailed information on the circular economy:


https://www.rbkc.gov.uk/committees/Meetings/tabid/73/ctl/ViewMeetingPublic/mid/669/Meeting/8372/Committee/1593/Default.aspx

· The waste team will continue to comment on new developments ensuring they have sufficient capacity for dry recycling and food recycling and are designed to incentivise waste reduction and recycling. 
· The Draft New Local Plan Review includes policies on Circular Economy and Waste Management which intend to reduce waste and ensure that new developments provide waste and recycling storage facilities. 
· 
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	22
	Waste Reduction

Recycling 
	Procurement
	· July 2021 - Circular economy principles have been submitted to be included in the new social value element of procurement. 
· Circular economy training delivered to procurement staff
	· Will contribute to the overall targets and help deliver other interventions listed
	· Ongoing
	WCA

	23
	Reducing Environmental Impact
	Vehicles
	· Trials of electrical waste collection vehicles were ongoing throughout 2022 to help plan our transition to fully EV waste fleet.  
· The small vehicle fleet will continue to be replaced by EVs over the next couple of years as the existing lease contracts expire
· We currently have 21 charging points installed across our sites, with more to come shortly.   
· Eco driving training has been rolled out for staff and we will continue to offer this 
· Enforcement and bag delivery vans can go electric once the new fleet lease contract has been procured this year
· We currently have approximately 120 small vehicles on our fleet.  Our Green Fleet Strategy stresses the need to reduce mileage where possible so this number will reduce over time.  
· We currently have 80 vehicles related to our heavy waste fleet
· We are working closely with UKPN to have additional electrical capacity hooked up to our Pembroke Road depot, as current capacity is insufficient. The supply has to be laid from approximately one mile away and is a large undertaking. 
	· The trials have allowed us to test a variety of options in real world conditions to ensure our fleet planning is efficient.  
· We are in the process of procuring a new fleet contract which will allow approx. 50% of our small fleet vehicles to go EV.  This does not yet include Housing Repairs vans.   
· At least 20 more charging points will be installed at operation sites.
·   The electrical capacity upgrades to the Pembroke Rd site are crucial to provide power for the new small fleet charging points and the infrastructure required to charge the new heavy waste fleet.
· 
	· UKPN have entered into an agreement with us and are contractually obliged to have the supply in place by October 2024 at the latest.
· The new fleet contract will be in place by July 2023 and the majority of new EVs will be leased over the summer.  
· 18 New EV charging points will be installed by July 23 with 2 more to follow by the end of year.   
· The upgraded capacity is due by Oct 24 at the latest, so all related Waste feet charging infrastructure will be in place by then.  18 new electric Waste vehicles will be procured in 2025, with a further 21 in 2026, and 26 more in 2028.   

	WCA

	24
	Reducing Environmental Impact
	Waste disposal 
	· Current waste disposal emissions

https://wrwa.gov.uk/wp-content/uploads/2021/06/WRWA-21-14-Carbon-Metric-report2.pdf 

· WRWA is about to start the process of developing a new Joint Waste Strategy with the collection authorities, which will consider:-
· the future requirements for improving recycling rates and managing waste streams to minimise environmental impacts;
· the future services for recycling collections, including separate collections of food waste and adding on more dry recycling materials to existing services;
· waste prevention and reuse activity to tackle resource efficiency and reduce waste from entering the system in the first place;
· the carbon impacts of WRWA’s current and future activities, measured in a transparent way;
· WRWA monitors its’ contractor, Cory’s plans to reduce emissions to achieve the UK Govt’s Net Zero target, which are set out in their sustainability report: https://www.corygroup.co.uk/application/files/7216/6066/0318/Cory_Sustainability_Report_2021.pdf 
· In addition, Cory are signed up to the Environmental Services Association’s Net Zero strategy which has a target to reduce emissions from waste management activity and achieve Net Zero by 2040 – 10 years before the UK Govt target. Cory’s Sustainability Report has an ambition to bring this forward to 2030.


	· The  strategy to commit WRWA and the Councils to compliance with national and regional policy and to set a collective recycling target, yet to be determined.
· ESA strategy is to achieve Net Zero 

	· Adoption of the strategy – September 2024. 
· ESA strategy is to achieve Net Zero by 2030.



	WDA

	25
	Maximising local waste sites

	Household Waste and Recycling Centre
	· The Smugglers Way HWRC accepts a wide range of materials for reuse and recycling, including garden waste, scrap metal, hardcore,  small appliances, wood, timber, mixed paper, card, TVs and monitors, batteries, books, CDs, DVDs, cooking oil, engine oil, fridges and freezers, gas bottles, large appliances, microwaves, mixed lightbulbs and fluorescent tubes, mixed textiles and shoes, printer cartridges, water and oil-based paint and spectacles.  
· We have been trialling Rigid Plastics on the HWRC for a few months now. Cory has a reliable outlet for rigid plastics and a container has been made available at the Smugglers Way Household Waste and Recycling Centre which will accept many types of rigid plastic items.  
· We will continue to publicise the  HWRC through various communication channels, including making the information available on our website. WRWA continue to seek to expand the range of materials received at the Centre, providing there are outlets available that are sustainable and make it financially viable to do so.  
· Currently, the Smugglers Way site copes well.
	· N/A
	· N/A
	WDA

	26
	Maximising local waste sites

	Planning - apportionment targets
	· The Council has prepared a Waste Data Study. The available waste management capacity in the borough is 90,600 tpa.  The adopted London Plan  sets a waste apportionment target of 123,000 tonnes in 2041 for the borough.

https://planningconsult.rbkc.gov.uk/gf2.ti/f/1364450/124977509.1/PDF/-/04%20Blue-Green%20Future%20Waste%20Data%20Study%20Feb%202022.pdf

· We will continue to pay to license Cremorne Wharf as a waste transfer station, and work with other boroughs to identify where we can combine capacity.  
	· N/A
	· N/A
	WCA

	27
	Waste Reduction 

Recycling

	Markets
	· Develop Portobello Market as a Green Market – including waste reduction initiatives, food waste, removing single use plastics and promoting the circular economy. See Market Plan 2022-25
· Food waste collection - Action C 11, 
· Clothing diversion from waste to recycle and Traid scheme Action C 11.  TRAID clothing bank has been installed in Tavistock Depot for traders/ local community use. Collection scheme with Suez 
· Bulk buying opportunities for food containers etc Action C 14 
· Already have a shopper bag that has been running over 10 years 
· Streetrunner delivery service for shoppers who order online from traders and retailers in the area 
· Sustainable education market (first held last December, more to follow) Action C 12.  
· Review plastic bag alternatives with traders Action C 14, 
· Waste audit to establish what else can be diverted from waste streams eg furniture, books, etc Action C 10, Completed in 2022
· Minimise collecting recycling cardboard in plastic sacks Action C 13,
· Plan to bring in fountains to minimise water bottle need Action C 15, 


	· Will contribute to the overall targets and help deliver other interventions listed
· 
	· Food waste collection - Action C 11, by 2023 Q4 
· Clothing diversion from waste to recycle and Traid scheme Action C 11.  Collection scheme with Suez to be completed by 2023 Q4 
· Bulk buying opportunities for food containers etc Action C 14, by 2024-2026 
· Sustainable education market - Action C 12.  Next sustainable education market will be hosted in 2023 Q1
· Review plastic bag alternatives with traders Action C 14, by 2024-2026
· Minimise collecting recycling cardboard in plastic sacks Action C 13, to be completed in 2023
· Plan to bring in fountains to minimise water bottle need Action C 15, by 2024-2026
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5. RRP Action update: 
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref 
	Action title 
	Action update 
	Status
· Completed 
· On track
· Not on track
· On hold
· Awaiting data 
· Cancelled
	Date of Update
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