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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20
	Performance Target 2024/25
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	355.84
	325.35
	322.92
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	450.93
	434.18
	468.17
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)[footnoteRef:1] [1:  Figures updated in line with Target Guidance. Original data excluded food in residual waste; we’ve corrected this using the guidance formula. The higher figure includes avoidable food waste in residuals, the lower excludes it. ] 



	34.38 / 39.12
	29.92 / 34.06
	27.77 / 37.89 
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households: Avoidable food waste in residual: 70%, Unavoidable food waste in residual: 30%. Avoidable food waste recycled: 44%, Unavoidable food waste recycled: 56%. If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.

	Annual household waste recycling rate (% by weight) 



	48.5%
	50%
	41%
	Defra stats
	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	47.97%
	50%
	42.96%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/20
	Performance Target 2024/25
	Actual performance 2023/24
	Anticipated performance by 1 April 2026
	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0% 
	0%
	0%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	90%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.








2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	LBS1-A
	Sutton Waste Minimisation Strategy - Promote ways to produce less waste and reuse instead.
	Continue to offer a kerbside battery and textile recycling collection. Borough wide campaign to promote the service.
· Promote awareness of textiles reuse and recycling in the borough using data from waste composition analysis.
	Complete 
	· The collection of both batteries and textiles continues to be offered to all kerbside collections as part of standardised collection schedules.
· Materials are collected separately when presented (ad hoc) and diverted to the appropriate disposal points.
· Communication awareness posts to promote the service throughout the year through digital media outlets.
· A new dedicated bookable collection service for both batteries and textiles (alongside Small WEEE) is being considered and fully costed for introduction in Autumn/Winter 2025.

	· Data is not captured for these material streams, however we expect a minimal increase in recycling in the amounts collected.

	LBS1-B
	
	Continue to promote the reuse shop at the Household Reuse and Recycling Centre.
	On track / part complete
	· Booking confirmation emails have been updated to encourage visitors to separate out recycling before arrival, and donate suitable items to the Reuse Shop. They currently also promote a Library of Things discount code for home improvement tools. 
· The trial introduction of a Clothing Rail to sell reusable second-hand clothing donated directly to the shop was unfortunately cancelled due to lack of staff availability to sort through the textiles/poor quality of textiles received.

	· Community Reuse has reported consistently high turnover of goods.
· The estimated HRRC recycling rate for 2024/25 is 62%, up from 61.73% the previous year

	LBS1-C
	
	Promote repair cafe and Library of Things
· Promote repair cafes and look to work with resident groups who want to introduce new locations
· Leaflets, website, social media, email comms/campaigns
· Information at events, fairs etc.
· Raise awareness at community groups
· Promote the Library of Things and review items available for hire
· Leaflets, website, social media, email comms/campaigns	
· Information at events, fairs etc.
· Raise awareness at community groups
· Monitor and baseline hire items
	   Complete 
	· The Council continues to raise awareness of the existing two Repair Cafes in the borough, through its social media accounts and newsletters. Both repair cafes have grown significantly in popularity. They provide a service across both sides of the borough well, with no current requests for new locations. Promotion will continue in 2025/26.
· The Council continues to promote the Sutton Library of Things service, working closely with the Library of Things. Promotion is carried out through social media, Council newsletters, partner newsletters, events and more. 
· The Library of Things Contract has been extended until July 2026. User levels remain lower than desired. A range of funding sources are being used to provide locker and equipment upgrades in the summer of 2025, as well as to establish new promotional activity and communications to raise user numbers, including borrowing discounts provided to residents through bookings for the HRRC. 

	· 21 repair cafes were delivered in 2024/25
· Over 550 items were borrowed from the Library of Things between July 2024 and June 2025
· Over £190,000 has been saved by nearly 900 items borrowed since opening (up to Dec 2024). This equates to 9.5t of reused electricals and 28t of carbon saved

	LBS2-A
	Sutton Environment Strategy - develop Sutton as a testbed for the circular economy
	Maintain and promote the Sutton reuse network by mapping and promoting reuse schemes and identifying support they require (if any).
	   Complete 
	· The Sutton reuse network has been promoted during London Repair Week, International Repair Day, in newsletters and on the Council’s website.
	· There is no data to quantify the impact on residual waste tonnages, however this encourages positive waste minimisation behaviour change.

	LBS2-B
	
	Promote Water Refill. 
· Promote Sutton Refill (London) with drinking water available at Council sites and continue to promote local businesses to sign up.
· Support the Successful Sutton BID in its 'Free water refill' campaign and extend to more BID areas and other high streets in the borough. Promote free water refill through social media.
· Increase business participation
	On track / part   complete
	· The council continues to signpost to the scheme, which includes information on how businesses can sign up directly to the campaign.
	· The actions taken have supported efforts to reduce the number of single use plastic bottles thrown away, but measuring the impact through waste tonnage data has not been possible.
· The number of businesses signed up to the scheme in 2024/25 is 37, operating 63 individual premises participating in the scheme


	LBS2-C
	
	Continue to offer the nappy cashback scheme; explore opportunities to work with children and families teams, midwives and health visitors to increase awareness and take-up.
· Information on disposable nappies, wet wipes and contaminating recycling will be produced to run alongside information about reusable nappies.

	Cancelled

	· No further update for 2024/25. 

	 n/a 

	LBS3
	Sutton Environment Strategy - reduce food waste by 20% by 2025.
	Continue to offer a food waste collection service. 
· Bid for funding for food waste campaigns to complement service offered.
· Food waste communications campaign to increase participation in the service.
· Encourage low participation areas to dispose of food waste separately to general waste, to target and minimise recyclable material entering the general waste stream 
· Promotion of home composting.
· Promotional activities, hints and tips.
· Flats contamination campaign.
· Targeted communication campaign informed by waste composition analysis.
	Complete 
	· Sutton participated in South London Waste Partnership Food Waste participation campaign over Winter 24/25 
· Households were selected based on collection rounds identified as having low participation in the previous trial. They received a nudge letter, and received an intervention package consisting of free liners, recipe cards and a leaflet that encouraged future use of the food waste service and best practice. 
· The campaign was also promoted on social media and an in person event at a Christmas market.
· We are introducing flats above shops' food waste collections to ~ 1200 properties in 2026 which will help increase the food waste recycling rate. (new Simpler Recycling action LBS12-A).
	· The campaign saw a slight increased level of participation noted during on street participation monitoring (~3% at mid intervention), though less than that has been seen previously, possibly due to a change in the time of year from Spring to Winter. 
· Promotion of the food waste service has seen food waste tonnages in Sutton increase slightly from 5,862 tonnes in 2023/24, to 5,896 tonnes in 2024/25.

	LBS5
	SLWP waste collections contract
	Continue to encourage participation in the recycling collection service, and promoting ways of minimising waste to all residents in the borough, via:
· Annual service leaflets;
· Collection crew contamination process awareness, Contamination tags, and follow up engagement with residents;
· Garden waste promotion; and
· Christmas waste communications
	 Complete 
	· An intensive targeted communications campaign alongside delivery of interventions and infrastructure improvements on a “Green” RAG rated trial round of communal properties was undertaken. This decreased contamination from 55% to 20%. This will inform future communications and campaigns not just in Sutton but across the SLWP. 
· Contamination engagement schemes and collection crew awareness training continues as part of the council annual communications plan targeting where contamination is reported repeatedly.
· Promotion of the garden waste collection service on the website, social media and service leaflets. 
· Christmas newsletter in November and December 2024 sent to all residents promoting waste minimisation and raising awareness of reuse and recycling streams.
· Promotion of free Christmas tree collections took place over Christmas 2024 and New Year 2025. 
	· While positive results (a reduction in contamination of 35%) were seen from the actions taken in LBS6-B, Sutton remains committed to tackling contamination in communal properties, which continues to be a challenge. Further activities to combat this are planned as part of the new contract commencing in 2025/26. 
· There was a slight decrease in garden waste tonnages due to dry conditions during summer months, from 8,200 tonnes in 2024/25, compared to 8,434 in 2023/24.
· This may have contributed to a decrease in the number of garden waste bins from 21,206 in 2023/24 to 20,373 in 2024/25, as residents decided not to renew their garden waste subscription due to poor weather at the time. 

	LBS6-A
	Sutton Environment Strategy - achieve a recycling rate of 50% or above
	Continue to offer a comprehensive recycling service, including food waste where feasible, to all kerbside properties and flats. 
· Communications will continue to remind people what the service is and how to use it correctly. This will be tailored based on waste contamination analysis. 

Use the latest waste composition analysis data to inform evidence on contamination, communications activity and waste minimisation efforts.
· Specific communications will then be developed based on the waste composition analysis. 
	On track / part complete
	· With the new contract, the council has continued borough wide targeted communications regarding garden waste, food waste and communal waste recycling.
· Maintaining the current recycling service, with the collection of food waste from all suitable properties, including kerbside and flats.
· A trial introducing food waste collections to flats above shops and twin stream collections for communal areas commenced in Autumn 2025 with updates next year (new actions LBS6-A and LBS12-A) 

	· In 2024/25, the recycling rate is expected to be similar to 2023/24 (currently awaiting audited figure).
· The actions to maintain and increase participation in recycling services may have helped maintain the recycling rate, despite increases in communal properties in the borough that may contribute to higher contamination rates.

	LBS6-B
	
	Make it easy for people to recycle correctly, by undertaking audits (particularly of flatted estates that make up 38% of properties in Sutton) to make sure people have the right bin provision. Work with managing agents, housing associations and Sutton Housing Partnership. Use the results of the ReLondon and Peabody flats contamination project to propose interventions and changes.
	  Complete 
	· An intensive targeted communications campaign alongside delivery of interventions on a “Green” RAG rated trial round of communal properties was undertaken. 
· Infrastructure improvements such as new signage and better lighting were also delivered at 4 sites, after working with the managing agents to identify needs. 
· The Council continues to work with Sutton Housing Partnership to improve council owned communal waste facilities and engage residents.
	· The communal flats trial was highly successful and decreased contamination in the trial communal properties from 55% to 20%. The lessons learnt will form a framework that will inform future waste communications and campaigns not just in Sutton but across the SLWP.

	LBS6-C
	
	Subject to funding, explore opportunities to expand on-the-go recycling to the street cleansing rounds.
	Complete 
	· See LBS6-C listed under the ‘New RRP Action’ section. 
	· Trialled on-street recycling litter bins on main roads around the town centre (Throwley Road and St Nicholas Way)
· Trial was unsuccessful due to the level of contamination experienced and cost-prohibitive due to separate costly collection method required

	LBS6-D
	
	Promote planning guidance document on waste provision - work with developers, architects and managing agents to ensure adequate service provision. Waste Provision Planning Guidance will be provided and planning staff made aware of guidance.
	 Complete 
	· Waste planning guidance forms part of the Council’s planning application process to ensure that waste provision is part of developers' thought process for new developments.
· The service provides developers with advice working in partnership with Sutton Planning and development teams
	· The planning guidance will not individually affect recycling rates, but has been developed with the aim of preventing poor design that hinders correct use.

	LBS7
	Promote recycling more widely at council sites.
	Following implementation at the central office location, improve recycling and reduce contamination at council satellite sites / offices through review and improvements (where necessary) to bins. 
· Update posters / labelling and internal communications about the new bins. 
· Explore whether additional waste streams (e.g. crisp packets) can be added at council sites and satellite offices. 
· If possible to introduce this, we will need to promote it. 
· Implemented at Civic offices.
	On track / part complete
	· An assessment of the current recycling and waste container provision at the central office location was undertaken in Spring 2025. 
· New signage, posters, containers and aperture lids were installed ahead of a Staff Sustainability Week Event, which included drop-in sessions on sustainability practices and how to recycle at civic. 
· Used hand towels were identified as one of the most frequent items disposed of incorrectly in the recycling bin, so posters and comms focused on encouraging correct behaviour. A quiz completed by staff (as part of a raffle) identified that compostables, hand towels and coffee cups had the most incorrect perceptions and will be used to inform future staff engagement. 
	· A review of the recycling information is to be investigated next year 
· Currently the contamination levels are not causing issues for the collection contractor, despite visual inspections on site.

	LBS8
	Waste Minimisation Strategy - Improve the contribution waste and litter makes to the street environment.
	For bulky items, continue to promote options such as reuse, and use of charity shops etc. first, before booking a bulky waste collection. 

· Continue to provide 'report it' functions on the council website for dog fouling, fly tipping, overflowing street bins etc. 
· Promote this function, including to councillors, to improve efficiency of responses. 


Following a one year review of the recently commissioned Environmental enforcement contract, 2024 will seek to increase our focus on littering offences through widespread enforcement activity and a heavier emphasis on education and awareness seeking to drive improved behaviour and culture change.  Work already conducted in 2023 against fly tipping offences will continue in a similar vein and seek to reduce the number of resident reports of fly tipping improving on the 15% reduction in 2022.
· Annual communication education and awareness campaigns continue to be delivered and expanded as the service enters into new areas and begins to focus on more environmental crimes; this should see a reduction in the instances when enforcement action is required.


Continued review of litter bin numbers and placement throughout the borough as the service continues to look to increase the provision of smart litter bins including solar powered compactor bins and sensor technology, to have a continued positive impact on street cleanliness while reducing vehicle movements reducing our carbon footprint, reduce street clutter and waste minimisation
· Litter bin strategy
	On track 
	· The bulky waste service has continued to be promoted where necessary. 

· The council webpage published last year provides useful information and links to alternative means of bulky waste reuse and disposal. 

· The Council ‘report-it’ functions have been refined and designed to be more informative for residents and deter unnecessary reports. 






· The environmental enforcement service is continuing to deliver and expand its annual communication, education, and awareness campaigns. These efforts are now reaching new areas and increasingly targeting a broader range of environmental crimes.















· Ongoing introduction of big belly on street bins has enabled the reduction of street clutter caused by excessive litter bins by streamlining efficiency. 
· The new waste collection and street cleansing contract aims to identify 50 litter bins in more remote parts of the Borough to install litter bin sensors, facilitating evolving Litter Bin emptying frequencies based on need.
	· The Bulky booking completions for 2024/25 were 5,173. This is an increase of 472 compared to 4701 in 2023/24 and 4,575 in 2022/23. 

· The number of street cleansing complaints, service requests and members' enquiries was 1,335 in 2024/25, decreasing by 158 compared to 2023/24.





· The number of FPN’s issued in 2024/25 was 1,600, which is a decrease from 2,265 in 2023/24. 
· Proactive enforcement has also led to a reduction of litter reports at 1,283 IN 2024/25, down by 112 on the previous year. Our surveys report increased resident satisfaction and street cleanliness.














·  Since 2020, 161 bins have been assessed and removed from the street scene or replaced with big belly bins. 

	LBS9
	Waste Minimisation Strategy - encourage civic pride and local ownership of spaces by making it easy for people to get involved
	Promoting and supporting community clean ups and waste minimisation initiatives by encouraging residents to take ownership.
· Programme of community litter picks, particularly focusing on areas the council is not responsible for or does not clean on a regular basis. Continue to offer litter pickers, gloves, sacks etc. Demonstrate the impact it has through social media and other communications activity. 
· Promote the Great British Spring Clean.
· organise events and promote awareness in the borough
· Supporting community led waste minimisation initiatives. 
	On track 
	· The Council has continued to grow community involvement and encourage community litter picks.
· Support continues to be provided to Keep Britain Tidy initiatives such as the Great Sutton Spring Clean to reduce litter and increase public engagement and civic pride.
	· Raised awareness of litter pick kits with community groups promoting litter pick kit giveaways


	LBS10
	Switch to environmentally preferable treatment methods
	Continue to minimise general waste being sent for landfill by diverting this waste to the Energy Recovery Facility (ERF). 
· Communications about what should not be put into the residual bin based on issues flagged by the contractor - particularly relating to metal and gas canisters. 
	 On track / part complete
	· Since 2019 all collected general waste is disposed of at an energy recovery facility in Beddington. There are ongoing communications with residents to reduce waste and maximise recycling as detailed elsewhere in the RRP. 
· Specific campaigns have included promoting recycling around plastic and metal waste, as well as a dangerous waste campaign focusing on things like batteries and gas canisters. 
	· Diverting waste away from landfill to the energy recovery facility reduces the carbon emissions associated with disposal of this waste.
· While total tonnage has risen slightly from 2023/24 by 279 tonnes, this can be attributed to an increase in population and new communal flats constructed in the borough. 

	LBS11
	Shift towards a decarbonised fleet
	Review fleet decarbonisation options for waste and street cleansing services. Subject to results, depot charging/fuelling capacity and Member approval, propose decarbonisation of the fleet in the next waste and street cleansing contract period (beyond 2025).

Explore alternative power/fuel solutions for fleets such as electric or hydrogen vehicles, and the use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends.
	Complete
	· The new depot officially opened in March 2025 and uses EV charging points, solar panels, air source heat pumps and a new fuelling station capable of supporting a transition to HVO fuel for the waste collection fleet.
· Design of the depot parking areas has considered the future demand for EV charging provisions and space for an additional substation and layout for Refuse Collection Vehicles (RCV) EV parking.
· All new RCV’s will continue to be ULEZ compliant from September 2025.
· Alternative vehicle fuelling such as HVO are being considered by the Council.

	· The new contract and fleet will support the decarbonisation of both the waste collection and street cleansing operational services by bringing the fleet back into the borough at the new depot and the introduction of EV fleet for street cleansing. The proposed changes will support the Council in its ambitious plans for its pathway to net zero. 


	LBS12
	Investigate ways to introduce food waste collection at flats above shops
	Through the commissioning of the future waste collections contract (post 2025) investigate options for introducing food waste collections from flats above shops.
· Discuss potential food waste collections for the circa 1,200 flats above shops in the borough, this includes:
· the need for storage coupled with limited options where to put waste out for collection, and; 
· the impact on the cleanliness of the local street scene when bags are placed out.
	On track / part complete
	·  A trial of 5 different locations using different collection containers and methods has been proposed to measure uptake and effectiveness. This has included ease of use for residents, visual aspect on street, potential for fly tipping and value for money. 
· Different communication methods are being trialled across the sites, with some being door-knocked, intensive communications and floor decals. 
· Monitoring includes visual inspections before collections and crew feedback. 
· After the trial ends next January/February then decisions will be made on how best to implement this roll out across the borough. 
· New dedicated single stream food waste vehicles will arrive in Autumn 2025 to incorporate borough-wide food waste collections for all properties.
	· Research and best practice raised issues that were not considered thoroughly before such as impact on installing on street containers on TFL red routes. 
· A proposed location for food waste bins was moved from FLASH to kerbside as they had the space and capacity to have separate containers per property.
· Outcome from the ReLondon trials and lessons learnt to be utilised when rolling out across the borough.

	LBS13
	Minimise waste and work towards a circular economy
	Promote recycling and reuse at Kimpton Household Recycling and Reuse Centre and continue to support the contractor to achieve a 65% recycling rate from the HRRC. 
· Promote the site for recycling and reuse. Build a communications campaign and target visitors to maximise reuse and recycling and reduce general waste
· Complete a WCA/bag splitting exercise of general waste and use findings to promote items that can be recycled at the HRRC.
· Monitor HRRC recycling rates.

Offer residents a bookable service to help dispose of items.
	Complete  
	· Effort has been focused on promoting the recycling centre and encouraging efficient recycling to reduce contamination. 
· The council is working with contractor staff on site to manage visitor levels and increase user satisfaction, resolving any issues quickly.
· The booking system remains in place and has enabled us to better manage site capacity, prevent overcrowding, and reduce excessive or inappropriate use by individuals or traders.
· In Autumn 2025 a Small Items Collection service will be introduced which will allow residents to book a slot for collection of certain materials which will then be processed through the HRRC. This will include small WEEE, textiles, batteries and vapes. 
	· The HRRC recycling year to date is estimated to be 62%. 
· The latest Customer Satisfaction Survey results have remained high and increased in some areas.
· The booking system continues to remain popular and keeps waiting times and queues down. 

	LBS14
	Mayor's London Plan - treat London's waste within its boundaries
	Analysis in the South London Waste Plan has determined no further waste sites are required in the borough.

Sutton's residual waste is already handled within the borough - at Beddington.

Promote community composting, the reuse shop at the HRRC, textile banks and books banks as local ways to reuse or recycle.
	Complete  
	· All collected waste is sent to treatment and/or waste transfer stations within the South London Waste Partnership region.
· The regional reuse map has been updated, maintained and promoted on the Council website. The Sutton reuse network maps and promotes reuse schemes within the borough and surrounding London boroughs. 
· Targeted communications to residents visiting the HRRC to promote the onsite Reuse Shop and how to donate items.
· Promotion of textiles and bring banks across the borough. 

	· This work has supported maintaining a low total tonnage of waste handled by the Council in 2024/25. 






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	LBS14-A
	Investigate the feasibility of accepting trade waste at the HRRC
	Investigate the processes and costs involved in introducing charged trade waste at the HRRC, including current waste capacity, market opening, competition, space and officer time.
	Increased capture of recyclable materials within the borough.
	Research and project documents prepared in 2026

	LBS6-C 
	Investigate improvements in the capture of the on-the-go recycling. 
	As part of the new waste collections and street cleansing contracts (launching in April 2025) the Council is exploring the feasibility of introducing:
· the separation of dry recycling from on the go recycling bins using compartmentalised cages to keep recycling and waste separate when collecting. 
· the separation of dry recyclables from residual waste in litter picking activities, with the use of duo barrows and colour coded sacks. 
· coffee cup collectors on street cleansing barrows in a trial in Sutton high street and an additional static bin outside of Sutton station. 

	Separation of dry recyclables from residual waste in litter picking activities has an estimated 10% increase in the diversion of recyclable waste from the residual waste stream.
	From April 2025 

	LBS13 - A 
	Minimise waste and work towards a circular economy - Introduce a Small Items Collection service for residents
	· In Autumn 2025 a Small Items Collection service will be introduced which will allow residents to book a slot for collection of certain materials which will then be processed through the HRRC. 
	This introduction may see a minimal increase in recycling, but is primarily providing a social value service to residents who wish to recycle but are unable to get to the HRRC. This provides an alternative disposal option for items that could have ended in residual waste. 
	Trial starts October 2025 




4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	LBS12-A
	Introducing new food waste collection service to flats above shops across the borough
	Following trials in Autumn 2025, the Council will introduce a flats above shops' food waste collections to ~ 1200 properties
	The new service is expected to result in a slight increase in the food waste recycling rate. 
	2026/27

	LBS6-A
	Trial separate paper and card twin stream collections at communal locations
	As part of a flats improvements project, introduce separate paper and card recycling to communal bin stores with low contamination rates to capture paper and card without risk of contamination from DMR/food waste. 
	Enhanced quality and reduced contamination of paper and card collected from communal properties, increasing its market desirability.
	Ongoing - 10% of communal properties per year 
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