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London Borough of Sutton RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	LBS1-A
	Sutton Waste Minimisation Strategy - Promote ways to produce less waste and reuse instead.
	Continue to offer a kerbside battery and textile recycling collection. Borough wide campaign to promote the service.
Promote awareness of textiles reuse and recycling in the borough using data from waste composition analysis.
	Complete

	· The collection of both batteries and textiles continues to be offered to all kerbside collections as part of standardised collection schedules.

· Materials are collected separately when presented (ad hoc) and diverted to the appropriate disposal points.

· Communication awareness campaigns conducted to promote the service throughout the year through digital media outlets.

· 2025/26 will see the authority move to a new waste collection contract where an option for a dedicated bookable service for both waste streams is being considered and fully costed. 

	· Data is not captured for these material streams, however we expect a minimal increase in recycling in the amounts collected. 

	LBS1-B
	
	Continue to promote the reuse shop at the Household Reuse and Recycling Centre.
	On track / part complete
	· Promotion on social media and inclusion of video promoting the Reuse Shop has been included in HRRC booking confirmation emails sent to residents as well as posted on the Council’s website. 

· Booking confirmation emails have been updated to encourage visitors to separate out recycling before arrival, and donate suitable items to the Reuse Shop.

· The HRRC has introduced a Clothing Rail and clothing container to enable residents to donate good quality and wearable clothing for local reuse. This is then sold in the reuse shop.

	· HRRC recycling rate is 61.73% in 2023/24 compared to 61.53% in 2022/23. 

· HRRC Recycling rate has improved slightly supported by communications despite an increase of tonnages seen in 2023/24 of 15% compared to 2022/23. The increase in tonnes has been seen across all waste streams. 

	LBS1-C
	
	Promote repair cafe and library of things
· Promote repair cafes and look to work with resident groups who want to introduce new locations
· Leaflets, website, social media, email comms/campaigns
· Information at events, fairs etc.
· Raise awareness at community groups
· Promote the library of things and review items available for hire
· Leaflets, website, social media, email comms/campaigns	Information at events, fairs etc.
· Raise awareness at community groups
· Monitor and baseline hire items





	On track / part complete
	· The Council continues to raise awareness of the existing two Repair Cafes in the borough, through its social media accounts and newsletters. Both repair cafes have grown significantly in popularity. They provide a service across  both sides of the borough well, with no current requests for new locations. Promotion will continue in 2024/25.

· The Council continues to promote the Sutton Library of Things unit, working closely with the Library of Things. Promotion is carried out through social media, Council newsletters, partner newsletters, events and more. Funding has been secured to provide free borrows to low income families as part of the Council's response to the cost of living crisis and to help raise awareness of the service. 

· Usage of the Library of Things is lower than expected. The existing contract is due to expire in December 2024. Routes of progression beyond December 2024 taking place.

	· 21 Repair cafe sessions were successfully delivered in 2023/24, with over 800 items presented for repair (around 50% were repaired or partially repaired). These items have been removed from the waste and/or recycling process and kept in use.  This is a decrease in waste disposal, however we do not have the weight of these items to provide a numerical  impact.

· Sutton has now seen over 700 Things borrowed, with borrowing in quarter 4 of 2023/24 up 14% compared to the same quarter of 2022/23. 

· Over £100,000 has been saved by the 506 people who have used Sutton Library of Things since its launch. This translates to over 5 tonnes of electrical items reused and 15 tonnes of CO2e saved.

	LBS2-A
	Sutton Environment Strategy - develop Sutton as a testbed for the circular economy
	Maintain and promote the Sutton reuse network by mapping and promoting reuse schemes and identifying support they require (if any).
	Complete
	· The Sutton reuse network has been promoted during London Repair Week, International Repair Day, in newsletters and on the Council’s website. 
	· There is no data to quantify the impact on residual waste tonnages, however this encourages positive waste minimisation behaviour change. 

	LBS2-B
	
	Promote Water Refill. 
· Promote Sutton Refill (London) with drinking water available at Council sites and continue to promote local businesses to sign up.
· Support the Successful Sutton BID in its 'Free water refill' campaign and extend to more BID areas and other high streets in the borough. Promote free water refill through social media.
Increase business participation
	On track / part complete
	· The Refill campaign has been promoted over the course of the year through social media and newsletter activity. 

· The council continues to signpost to the scheme, which includes information on how businesses can sign up directly to the campaign 

· This is a rolling campaign, with work to increase participation delivered when resources are available. 
	· The actions taken have supported efforts to reduce the number of single use plastic bottles thrown away, but measuring the impact through waste tonnage data has not been possible.

· The number of businesses signed up to the scheme in 2023/24 has remained at 54. 


	LBS2-C
	
	Continue to offer the nappy cashback scheme; explore opportunities to work with children and families teams, midwives and health visitors to increase awareness and take-up.
Information on disposable nappies, wet wipes and contaminating recycling will be produced to run alongside information about reusable nappies.
	Cancelled

	· The LBS Nappy Cashback closed in April 2024 due to the financial pressures on the Council.  

· Information on other sources of funding including how to use/find out more about using real nappies is available on the Council website. 

· Research is being undertaken into ways to further promote reusable nappies such as providing information to midwives, early years groups and GP practices. 

	·  n/a 

	LBS3
	Sutton Environment Strategy - reduce food waste by 20% by 2025.
	Continue to offer a food waste service. 
· Bid for funding for food waste campaigns to complement service offered. 
· Food waste communications campaign to increase participation in the service.
· Encourage low participation areas to dispose of food waste separately to general waste, to target and minimise recyclable material entering the general waste stream 
· Promotion of home composting.
· Promotional activities, hints and tips.
· Flats contamination campaign.
· Targeted communication campaign informed by waste composition analysis.
	On track / part complete
	· The council participated in the South London Waste Partnership Food Waste Participation Campaign. This included baseline monitoring of Sutton households kerbside food waste presentation rates in August 2023. 

· A Nudge letter to previous participating households that were targeted based on collection rounds identified as having low participation in the previous trial. The letter encouraged future participation and best practice reminder. 

· 15, 219 properties on 2 collection rounds with the lowest food waste tonnage which had not already been targeted in previous years received a standard interventions package including letters, liners and stickers delivered to the target households in September, and caddies delivered to households in October.

· Participation monitoring of 2 targeted rounds

· A new food waste participation scheme will be scheduled with Veolia for 2025 as part of the new contract to investigate 

· We are introducing flats above shops' food waste collections to ~ 1200 properties in September/October 2024 which will help increase the food waste recycling rate. 


	· Food waste tonnages have reduced to 68 kg per household for 2023/24, against a target of 77kg.

For the 2 targeted collections rounds: 
· 4.25% increase in participation per week in Sutton following nudge letter
· Increase of 3.32 tonnes of food waste, 0.22kg increase per household per week. 
· A decrease of 16.56 tonnes of residual waste
· 89% increase in food waste container requests

	LBS5
	SLWP waste collections contract
	Continue to encourage participation in the recycling collection service, and promoting ways of minimising waste to all residents in the borough, via:
· Annual service leaflets;
· Collection crew contamination process awareness, Contamination tags, and follow up engagement with residents;
· Garden waste promotion; and
· Christmas waste communications.
	Complete
	· Contamination engagement schemes and collection crew awareness raising continues as part of the council annual communications plan targeting where contamination is reported repeatedly.

· Promotion of the garden waste collection service on the website, social media and service leaflets. 

· Christmas newsletter in November and December 2023 sent to all residents promoting waste minimisation and raising awareness of reuse and recycling streams.

· Promotion of free Christmas tree collections took place over Christmas 2023 and New Year 2024. 
	· Promotion of the garden waste service offer throughout the year has seen a green tonnage increase of 740 tonnes in 2023/24 compared to 2022/23. In part due to the unseasonably low tonnes of green waste in 2022/23 and a subscription base increase with the current subscribers in Sutton standing at 19,200 in 2023/24.

· Despite additional promotions and campaigns initiated, a growth in green tonnages and increased participation in food waste collections, recycling in general is showing a downward trend. This is reflective of a downward trend in recycling across London. 

· Contamination in communal properties continues to be a challenge. Further targeted communications are planned (see LBS6-B). 

	LBS6-A
	Sutton Environment Strategy - achieve a recycling rate of 50% or above
	Continue to offer a comprehensive recycling service, including food waste where feasible, to all kerbside properties and flats. 
· Communications will continue to remind people what the service is and how to use it correctly. This will be tailored based on waste contamination analysis. 

Use the latest waste composition analysis data to inform evidence on contamination, communications activity and waste minimisation efforts.
Specific communications will then be developed based on the waste composition analysis. 
	On track / part complete
	· The council undertakes flat’s bin store inspections and photos to aid targeting communications in  poor performing locations 

· The introduction of a plastics packaging campaign has taken place to encourage residents to dispose of their plastics effectively and remove from the residual waste. While this is not expected to impact tonnages, it aims to reduce anthropogenic carbon emissions at the ERF. 

· The council has continued  borough wide targeted communications regarding garden waste, food waste and communal waste recycling.

· Maintaining the current recycling service, with the collection of food waste from all suitable properties, including kerbside and flats. 

· The 2023 Waste Composition Analysis indicated that food waste remains one of the highest volumes of recyclable material within the waste stream at 25.6%. This led to a renewed food waste campaign, results in LBS3. 


	· The household recycling rate is expected to be around 41% in 2023/24. This is due to an increase in communal recycling waste being contaminated and the recycling then being rejected, as well as an expected decrease in food waste, and the continuing trend of decreasing paper and card collected.

· Extensive communications have been delivered to target communal waste properties to tackle high contamination as in LBS6-B. 

· The 2023 Waste Composition Analysis found high volumes of food waste, which resulted in a renewed food waste participation campaign, the impacts of which are detailed in LBS3. 

	LBS6-B
	
	Make it easy for people to recycle correctly, by undertaking audits (particularly of flatted estates that make up 38% of properties in Sutton) to make sure people have the right bin provision. Work with managing agents, housing associations and Sutton Housing Partnership. Use the results of the ReLondon and Peabody flats contamination project to propose interventions and changes.

· Work with managing agents, residents associations, local charities, voluntary, community and self-help groups that live or work in flats within Sutton to promote recycling in communal areas. 
· Set up a grant fund allowing bids for promoting recycling initiatives
· Promote grant fund
· Award grants
· Baseline data gathering
· Interventions data gathering
· Review findings		
	On track / part complete
	· The Council’s Flats Recycling Fund strategy has been amended to encourage further take up, this includes simplifying the information requested by applicants. The fund has also been combined with the Veolia flats contamination trial below. 

· Intensive trial using ReLondon techniques on the 2 communal waste collection rounds in the borough, in partnership with SLWP and Veolia. This includes a leaflet, dedicated letter, new posters and review of current communal waste facilities. Using data collected previously as a baseline shows an estimated 10% improvement after 6 weeks of interventions. 

· Next steps in the trial is to introduce infrastructure improvements at locations with managing agent buy-in. Potential measures include new bins, new signage and resident engagement. 

· The Council continues to work with Sutton Housing Partnership to improve council owned communal waste facilities and engage residents.
	· 2 examinations of trial loads from targeted rounds in October and January revealed a baseline of ~45% contamination, with reduction to an estimated 35-40% contamination after interventions delivered. 

· While this is still above the accepted contamination rate for the contractor, it shows that the 6 weeks of interventions had a ~10% improvement. 

· As part of the future of the trial, we will be monitoring the residual and recycling tonnages at a later date. 

	LBS6-C
	
	Subject to funding, explore opportunities to expand on-the-go recycling to the street cleansing rounds.
	Delayed
	· Delivering of this action in 2023/2024 required additional funding which was unavailable, therefore no improvements were implemented during the reporting period.  

· However, as part of the new waste collections and street cleansing contracts (launching in April 2025) the Council is exploring the feasibility of introducing:
· the separation of dry recycling from on the go recycling bins using compartmentalised cages to keep recycling and waste separate when collecting. 
· the separation of dry recyclables from residual waste in litter picking activities, with the use of duo barrows and colour coded sacks. This is expected to have an estimated 10% increase in the diversion of recyclable waste from the residual waste stream. 
· coffee cup collectors on street cleansing barrows in a trial in Sutton high street, as it has been determined that a high amount of the recyclable waste found in litter is coffee cups. An additional static bin would also be placed outside of Sutton station.
	· N/A

	LBS6-D
	
	Promote planning guidance document on waste provision - work with developers, architects and managing agents to ensure adequate service provision. Waste Provision Planning Guidance will be provided and planning staff made aware of guidance.

	Complete
	· Waste planning guidance now forms part of the Council’s planning application process to ensure that waste provision is part of developers' thought process for new developments.
· The service provides developers with advice working in partnership with Sutton Planning and development teams

	· The planning guidance will not individually affect recycling rates, but has been developed with the aim of preventing poor design that hinders correct use. 

	LBS7
	Promote recycling more widely at council sites.
	Following implementation at the central office location, improve recycling and reduce contamination at council satellite sites / offices through review and improvements (where necessary) to bins. 
· Update posters / labelling and internal communications about the new bins. 
· Explore whether additional waste streams (e.g. crisp packets) can be added at council sites and satellite offices. 
· If possible to introduce this, we will need to promote it. 
· Implemented at Civic offices.












	Complete
	· Reviews have previously been carried out across libraries and children’s services, to provide a greater consistency to waste disposal within these service spaces, working on bin locations and bin types within the buildings. 

· Work to further improve recycling awareness and reduce contamination of waste in the council offices is in discussion with a view to delivering in 2024/25.
	· Increases in council offices recycling rate will contribute to the municipal recycling rate. While reliable and accurate data wasn’t available for 2023/2024 time period, we will be looking at more robust reporting for the 2025 project. 

	LBS8
	Waste Minimisation Strategy - Improve the contribution waste and litter makes to the street environment.
	For bulky items, continue to promote options such as reuse, and use of charity shops etc. first, before booking a bulky waste collection. 

· Continue to provide 'report it' functions on the council website for dog fouling, fly tipping, overflowing street bins etc. 
· Promote this function, including to councillors, to improve efficiency of responses. 


Following a one year review of the recently commissioned Environmental enforcement contract, 2024 will seek to increase our focus on littering offences through widespread enforcement activity and a heavier emphasis on education and awareness seeking to drive improved behaviour and culture change.  Work already conducted in 2023 against fly tipping offences will continue in a similar vein and seek to reduce the number of resident reports of fly tipping improving on the 15% reduction in 2022.

· Annual communication education and awareness campaigns continue to be delivered and expanded as the service enters into new areas and begins to focus on more environmental crimes; this should see a reduction in the instances when enforcement action is required.


Continued review of litter bin numbers and placement throughout the borough as the service continues to look to increase the provision of smart litter bins including solar powered compactor bins and sensor technology, to have a continued positive impact on street cleanliness while reducing vehicle movements reducing our carbon footprint, reduce street clutter and waste minimisation
Litter bin strategy
	
On track / part complete
	· Promotion of the bulky waste service where required has continued during the year. 

· A council webpage has been published providing useful information and links to alternative means of bulky waste reuse and disposal. 

· The Council ‘report-it’ functions have been refined and designed to be more informative for residents and deter unnecessary reports. 





· Environmental Enforcement annual communication education and awareness campaigns continue to be delivered and expanded as the service enters into new areas and begins to focus on more environmental crimes.
















· Expansion of the  Council’s smart street bin network requires additional funding. 

· The new waste collection and street cleansing contract (commencing in April 2025)  aims to identify 50 litter bins in more remote parts of the Borough to install litter bin sensors, facilitating evolving Litter Bin emptying frequencies based on need.

	· Reduced complaints, service requests and members' enquiries, 2023/24 has seen a reduction in the number of service complaints by 35% on the year 22/23 and a further reduction of 62% compared to 21/22. Members enquiries have also reduced by 20%

· Bulky booking completions for financial year 2021/22 were 4671, for 2022/23 they were 4575 and for 2023/24 were 4701. The percentage increase in bookings over the two year period was one percent, while the percentage increase in bookings between 2022/23 and 2023/24 was three percent.



· The number of reported flytipping instances is recorded; so is the number of Fixed Penalty Notices (FPNs) issued for environmental offences and the number of prosecutions. A more robust approach has led to a decline as people change their behaviour.

· Proactive environmental enforcement in the first year (2022) of the pilot programme resulted in 15% of fly tip reports following the issue of 722 FPNs which reduced to 186 FPNs in 2023 as flytipping reduced.

· Proactive environmental enforcement in the second year of the pilot programme resulted in up to 69% reduction in litter reports 1998 fpn’s were issued for littering offences during this time resulting in improved street cleanliness and resident satisfaction.






· N/A


	LBS9
	Waste Minimisation Strategy - encourage civic pride and local ownership of spaces by making it easy for people to get involved.
	Promoting and supporting community clean ups and waste minimisation initiatives by encouraging residents to take ownership.
· Programme of community litter picks, particularly focusing on areas the council is not responsible for or does not clean on a regular basis. Continue to offer litter pickers, gloves, sacks etc. Demonstrate the impact it has through social media and other communications activity. 
· Promote the Great British Spring Clean.
· organise events and promote awareness in the borough
· Supporting community led waste minimisation initiatives. 
	
	· The Council has continued to grow community involvement and encouraging community litter picks.	

· Support continues to be provided for Keep Britain Tidy initiatives including the Great British Spring Clean and introducing new interactive waste reduction campaigns designed to reduce litter and increase public engagement and civic pride.

· Great Sutton Spring Clean campaign events have been organised for 2024. 
	· Increased public engagement by supporting 53 community clean up events over the 2023/24 financial year.

·  Raised awareness of litter pick kits with community groups promoting litter pick kit giveaways

· Continued to support national campaigns such as the Keep Britain Tidy Great British Spring clean launching a series of engagement events within the brough and encouraging pledges to litter pick resulting in environmental improvements within the borough.


	LBS10 
	Switch to environmentally preferable treatment methods
	Continue to minimise general waste being sent for landfill by diverting this waste to the Energy Recovery Facility (ERF). 
Communications about what should not be put into the residual bin based on issues flagged by the contractor - particularly relating to metal and gas canisters. 
	On track / part complete
	· Since 2019 all collected general waste is disposed of at an energy recovery facility in Beddington. There are ongoing communications with residents to reduce waste and maximise recycling as detailed elsewhere in the RRP. 

· Specific campaigns have included promoting recycling around plastic and metal waste, as well as a gas canister campaign. 
	· Diverting waste away from landfill to the energy recovery facility reduces the carbon emissions associated with disposal of this waste.

· Campaigns have kept kilograms of residual household waste per household low at 470kg/household in 2023/24. 

	LBS11
	Shift towards a decarbonised fleet
	Review fleet decarbonisation options for waste and street cleansing services. Subject to results, depot charging/fueling capacity and Member approval, propose decarbonisation of the fleet in the next waste and street cleansing contract period (beyond 2025).

Explore alternative power/fuel solutions for fleets such as electric or hydrogen vehicles, and the use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends.
	On track / part complete
	· Electric Vehicle (EV) fleet agreed by committee members for the Street Cleansing service. This will be implemented in the new contract which commences in April 2025.

· A new depot will be built within the borough to bring the waste collection and street cleansing services back into the borough. The depot will have EV charging points, solar panels, air source heat pumps and a new fuelling station capable of supporting a transition to HVO fuel for the waste collection fleet.

· Design of the depot parking areas has considered the future demand for EV charging provisions and space for an additional substation and layout for Refuse Collection Vehicles (RCV) EV parking.

· All new RCV’s are to continue to be ULEZ compliant from September 2025.

· Alternative fuelling costs such as HVO are being considered by the Council.


	· Final fleet numbers to be agreed during mobilisation of the new waste collection and street cleansing contract. The new contract and fleet will support the decarbonisation of both the waste collection and street cleansing operational services by bringing the fleet back into the borough at the new depot and the introduction of EV fleet for street cleansing. The proposed changes will support the Council in its ambitious plans for its pathway to net zero. 

	LBS12
	Investigate ways to introduce food waste collection at flats above shops
	Through the commissioning of the future waste collections contract (post 2025) investigate options for introducing food waste collections from flats above shops.
· Discuss potential food waste collections for the circa 1,200 flats above shops in the borough, this includes:
· the need for storage coupled with limited options where to put waste out for collection, and; 
· the impact on the cleanliness of the local street scene when bags are placed out.
	
On track / part complete

	· The new collection contract has been commissioned and is now in the mobilisation phase ahead of the contract going live in April 2025.

· New dedicated single stream food waste vehicles are to be purchased in 2025 to incorporate borough-wide food waste collections for all properties.

· Food waste containers have been purchased to cater for the borough-wide service.

· Quick wins have been identified where Flats Above Shops can incorporate communal food waste containers and collection services put in place.

· The Council continues to investigate further options in partnership with its suppliers and eagerly awaits the outcome of the ReLondon trials.
	· Benefits and impact will not be available until the service has been introduced in 2025/26.

	LBS13
	Minimise waste and work towards a circular economy
	Promote recycling and reuse at Kimpton Household Recycling and Reuse Centre and continue to support the contractor to achieve a 65% recycling rate from the HRRC. 
· Promote the site as for recycling and reuse. Build a communications campaign and target visitors to maximise reuse and recycling and reduce general waste
· Complete a WCA/bag splitting exercise of general waste and use findings to promote items that can be recycled at the HRRC.
· Monitor HRRC recycling rates.

· Offer residents a bookable service to help dispose of items on site.
	Complete
	· Effort has been focused on promoting the recycling centre and efficient recycling to reduce contamination. This has taken place via resident booking confirmation email’ and promotion of the Reuse Shop on corporate social media.
 
· The council is working with contractor staff on site to manage visitor levels and increase user satisfaction, resolving any issues quickly. 

· A bag splitting exercise undertaken, which led to identifying recyclable items in the residual waste and helped inform the targeted communications listed above. 

· Design of email confirmation banners that target issues identified at the HRRC such as batteries, vapes and metal.

	· The HRRC recycling rate was 61.73% in 2023/24, an increase of 0.2% compared to 2022/23, largely due to communication and promotion of the HRRC. 


· The latest Customer Satisfaction Survey results have remained high and increased in some areas.

	LBS14
	Mayor's London Plan - treat London's waste within its boundaries
	Analysis in the South London Waste Plan has determined no further waste sites are required in the borough.

Sutton's residual waste is already handled within the borough - at Beddington.

Promote community composting, the reuse shop at the HRRC, textile banks and books banks as local ways to reuse or recycle.
	Complete
	· All collected waste is sent to treatment and/or waste transfer stations within the South London Waste Partnership region.

· The regional reuse map has been updated, maintained and promoted on the Council website. The Sutton reuse network maps and promotes reuse schemes within the borough and surrounding London boroughs. 

· Targeted communications to residents visiting the HRRC to promote the onsite Reuse Shop and how to donate items.

· Future contract arrangements for post April 2025 have considered the Mayor’s London Plan and included review from the GLA.
	· This work has supported maintaining a low total tonnage of waste handled by the Council in 2023/24. It is the second lowest total tonnage seen in the last ten years.
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