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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 359.4
	349
	337.9
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 597.5
	579
	
631.9

	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	77kg/capita/ year
https://wrap.org.uk/sites/default/files/2021-03/WRAP-Household-food-waste-restated-data-2007-2015.pdf
	64.2kg/ capita/ year estimate
	64.5kg/capita/ year estimate

	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	38.8%
	40%
	31.5% 
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	36%
	40%
	30.6%
	Defra stats
	Borough sets own targets.

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	N/A
	N/A
	N/A
	N/A
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	75%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	50%
	65%
	67%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	33%
	16%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	0%
	50%
	27%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.




2. 2024/25 RRP Action update
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	HAR1
	Implement the Environment Act at a local level (applies to all themes)
	Work with other boroughs, the West London Waste Authority (WLWA) and across the service to ensure successful delivery of the Environment Act at a local level.
	On Track/part complete
	· The council continues to work with other boroughs, the West London Waste Authority (WLWA) and across the service to ensure successful delivery of the Environment Act at a local level and Simpler Recycling implementation.
· Defra funding received by the Council – capital and transitional to support the delivery of weekly food waste collections. 
· Roll-out of food waste collections will continue to be a focus in 2025/26.
· Work is also continuing in rolling out dry mixed recycling and food waste recycling in FAS. 

	· Requirements of the Environment Act implemented effectively at a local level.
· The council continues to work with the WLWA and other boroughs on implementation.

	HAR2
	Champion food waste reduction 
	· Undertake enhanced communications and engagement over the next 6 months focused on reducing the amount of food waste disposed of per household building on #Recycleforharrow. This will include a focus on flats. This will be via social media, newsletters and on our website - #FeedYourCaddy and #RecycleForHarrow campaigns. With a focus on awareness raising as well as behavioural change.
· Promote waste reduction activities such as Love Food, Hate Waste.
· Explore local promotion of Olio, Kitche & the Too Good To Go apps in the borough to reduce food waste and to promote food sharing.
	Complete
	· Improving recycling is an agreed flagship Action (priority area) for 2025/26 and this includes food waste recycling.
· A range of communication and engagement undertaken during the year with this work led by the recycling team including 28 school visits, and a further 20 engagement events (including 12 library drop-in sessions).
· Talks held with local community groups such as the Women’s Institute, U3A, and Harrow Association of Disabled People. This work will continue in 25/26.
· Drop-in sessions in Libraries and linked to other activity such as repair cafes have offered residents an opportunity to receive face-to-face information about recycling including food waste recycling.
· Food waste recycling promoted across staff groups and residents. Including employee forums, staff meetings and as part of Climate Action.
· Media coverage included during this period has included:
· March 2025:  #FoodWasteWeek | Harrow Council | Facebook
· A video promoting the school visits taking place by the recycling team and highlighting the importance of food waste recycling.
· March 2025: Are you making the most of your food waste bin? Harrow Council | Facebook

	· Increased awareness across the borough of the options to reduce food waste because of engagements and communications from the council.
· Better signposting of services.
· Increased access to food waste recycling service as part of food waste recycling roll-out and drop and go service.

	HAR3
	Use waste composition information to reduce contamination, shape services and tailor communications
	· Work with the WLWA to undertake waste composition analysis at least once every 15 months.
· Use the results of the waste composition to tailor services and communications.
	Complete
	· Waste composition analysis undertaken by the WLWA for all west London boroughs in November 2024. Findings used to tailor activity including comms and engagement with a particular focus on promoting textile and food recycling. Signposting to the free home collection service delivered by TRAID has been covered in our comes and social media presence throughout the year. 
· Door knocking and engagement undertaken by the recycling team using the findings from the waste composition analysis to encourage better quality recycling. 
· Bin stickers used where contamination is a particular challenge.
	· Composition data on contamination levels, and avoidable waste that can be used to support services and to target activity where it is most needed.
· Tailored communications tackling particularly notable contaminants such as food waste and textiles
· Better signposting of services.
· Well attended Repair cafes and increased take up of home collections textile recycling service.
· TRAID carried out significantly higher free textile collections in quarter 4 2024/25 - compared to the previous year. 248 free home textile collections in quarter 4 (5562 kgs) – compared to 159 for the same quarter in the previous year.

	HAR4
	Promote and support home composting
	Continue to promote and support home composting via the Council website and signposting to https://getcomposting.com
	Complete
	· Home composting promoted via the council website and through borough engagement including the Conversation café as well as via social media.
· Compost bins available to order via the website.

	· Better information available for those who wish to compost.

	HAR5
	Reduce single-use-plastic and promote waste minimisation

	· Engagement and communications to encourage businesses to prevent waste e.g., unnecessary packaging, whilst promoting the use of materials that can be reused and recycled.
· Engagement and briefings for council staff who regularly engage with local businesses and BID e.g., environmental health, trading standards to raise awareness of Refill London scheme membership.
· Continue to work with West London boroughs and the WLWA in the delivery of the West London Low Carbon Procurement policy.

	Complete
	· Refill London promoted in business newsletter and on council website. 
Reuse and recycling – London Borough of Harrow
· Environmental Health teams sharing information with businesses across the borough as part of their day-to-day work. 
· 3 days of action attended by recycling team during the year in conjunction with enforcement colleagues promoting correct recycling practices to businesses and residents.
· Work continues with West London boroughs and the WLWA (as part of mainstream activity) in the delivery of the West London Low Carbon Procurement policy.
	· Positive communications and raised awareness of action on single use plastics, re-use, and waste reduction.
· Increased awareness across local businesses of the Refill London scheme and how they can get involved.
· Leading by example, by encouraging innovative, sustainable solutions from our supply chain.

	HAR6
	Collection of 6 main recyclables of glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)

Increase the number of flats that receive a dry mixed recycling service.

Improve recycling quality and reduce contamination
	· Ongoing communications and engagement – focused on increased participation, reduced contamination across types and tenures of housing. Including use of ReLondon cost of contamination toolkit and contamination resources and communications supported by ‘London Recycles’ templates and resources.
· Review the ReLondon’s Flats Recycling Package and consider how this could be implemented in the borough.
· Review current welcome service information for all new residents in the borough, ensuring it sets out clearly the waste and recycling services available, how to use them and the benefits of doing so.
· Increase the number of flats that receive a dry mixed recycling service.
· Explore partnerships with the WLWA and other boroughs to trial collections of hard to capture materials, for example, flexible plastics (work already underway in this area in West London e.g., Ealing working with Terracycle).
· Use IT solutions and data to support waste reduction and recycling.

	On Track/part complete
	Work has continued to increase dry mixed recycling in flats and to improve the quality of recycling. This work will continue in 2025 including site audits and the roll-out of recycling in line with the Environment Act. Improving recycling is a key flagship action including for 2025/26. Considerable work has gone into improving the service with a new structure, introduction of a comprehensive IT system and a review of services delivered. The council remains committed to improving the recycling rate.

Continued use of IT solutions with the Bartec roll-out continuing in 2024/25.

Tailored actions to improve the quality of recycling during the year included:
· Digital estate agents guide sent to estate agents in the borough to provide new residents with accurate, up to date, recycling information. 
· Tailored videos signposting residents to recycling options in the borough.
· Postcard created to give information on how to dispose of nappies correctly.
· Using existing forums to increase reach e.g., warm hubs, conversation café, and libraries.
· Continued cross-service working during the council’s weeks of action.
· Targeted door knocking throughout the year, promoting recycling and sharing information on the importance of recycling correctly.
· The service is also an active member of the WLWA partnership meetings, and this includes ongoing discussions on collections of hard to capture materials. 
· ReLondon resources and workshops used to keep abreast of innovative practices in this area including guidance on recycling for flats.
	· Residual waste per household continues to meet council targets with 155.39kg per household achieved in Q1 25/26.
· Recycling is at 32.3% in Q1 25/26.
· Positive contribution to the circular economy. 
· IT solutions that enable better scheduling and identification of challenges so that these can be addressed.
· Improved engagement with those who live, work, study or visit the borough.
· Improved information for those who move into the borough.
· Focused activity where contamination is a particular issue.
· Tailored engagement and activity using learning from ReLondon’s publications.

	HAR7
	Extend food waste recycling to flats above shops and communal flats

Increase food waste recycling across the borough.
	· Pilot underway (funded by the WLWA) for food waste recycling for flats above shops (FAS) and communal flats. 
· Use learning from this pilot to identify barriers to participation and to further extend recycling to flats (including flats above shops).
· Build on the current communications campaign (including a focus on the reduction of plastic contamination) to encourage greater usage of the food recycling service for unavoidable food waste.
· Continue to work with services internally such as housing to make food waste recycling accessible and tailored to meet specific needs.
	On Track/part complete
	· Defra funding awarded for weekly food waste collections. 
· This will continue to be a particular focus in 2025/26.
· Number of communal flats increased from 23/24 to 24/25. 
· The food waste pilot progressed as detailed in the WLWA published report of March 2025: “5,048 flats in communal properties have been added to service.” Similarly, work has progressed with flats above shops with this WLWA report noting that: “588 flats above shops have been provided with a service
· The recycling team continue to focus on expanding the food waste service. 
· Communications campaign as detailed earlier in this document.

	· Decrease residual waste.
· Increase recycling.
· Contribute to the circular economy.

	HAR8
	Pan-London Food Campaign (Harrow Council is contributing to the campaign as part of the food workstream of the One World Living Programme (OWL).

The pan-London food campaign is an awareness-raising campaign to inform and empower Londoners to reduce their personal food footprint.  
	· Continue to participate in the pan-London food campaign. Harrow was one of the sites for phase 1 of this project – customer insights on food and sustainable diets (one of 23 London boroughs)
· Will link into the “Eat like a Londoner” campaign and use associated assets to encourage behaviour change and reduce food waste
	On Track
	· Part of wider pan-London project – participation is ongoing.
· Eat Like a Londoner campaign material shared through social media.
	· Increased awareness pan-London on how to reduce the personal food footprint.

	HAR9
	Commercial waste recycling  
	· Continue to promote the in-house chargeable commercial waste recycling services.
· Increase number of customers.
· Undertake focused engagement with local businesses (existing and new) including use 
of ReLondon’s commercial waste service communications assets toolkit. 
· Undertake waste audits for businesses as requested to help them understand the waste they produce and the options available to them.
 
	Complete
	· Service restructured during 24/25 with new commercial officer recruited.
· Move to Bartec for all processes with a focus on streamlining the service offer.
· Proactive site visits including updating on changes to legislation and undertaking waste audits.
· Commercial Waste service continues to promote the chargeable waste offer to local businesses, with a focus on those operating in sectors with a potentially high waste output such as hospitality and retail.
· ReLondon’s commercial waste service assets toolkit used regularly by the team to focus their work and learn from best practice.
	· Using IT effectively enabling customer services, back-office functions, and operational teams’ activity to be streamlined and better connected.
· Continued engagement with businesses.
· New service with refocused vision and priorities supported by commercial acumen.

	HAR10
	Expand the range of materials that can be accepted for recycling at the kerbside

	· Promote the doorstep collection of textiles using the existing TRAID collection services https://traid.org.uk/collect/
· Work with the WLWA and other boroughs to explore the options for kerbside collected materials in addition to the current service offered. 

	Complete
	· Regular and frequent promotion of the free TRAID home textile collection service on the council website and at Repair Cafes.
· TRAID collections of textiles and promotion of the service will continue in 2025/26.
· Bid for funding to Material Focus to launch electrical recycling in Libraries in 2025 
	· Free textile home collection service available to residents. In 2024/25 the number of TRAID textiles collections in Harrow increased to 913 weighing a total of 22,191 kg. 
· Increased accessibility of recycling options.
· Increase to household recycling rate.
· Positive contribution to the circular economy. 
· Strengthened partnerships.


	HAR11
	Increase participation in garden waste service
	· Targeted communications to encourage participation in the garden waste scheme.
	Complete
	· Targeted communications to promote the annual collection service.
· 25.77k garden waste subscriptions – as at 2 September.
· Positive feedback from residents on quality of service received.
	· Garden waste scheme is available across the borough.
· As of Q4 2024/25, over 23,000 households are subscribed to the service that opened in January.
· This has further increased in 2025 with over 25,700 signed up for the service in September 2025.


	HAR12
	Promote Reuse and Repair 
	· Extend our information to residents to encourage diversion of reusable items directly to organisations/people that can keep them in use including e-waste e.g., Harrow Sustain IT. 
· Identify local businesses and charities that support a circular economy and encourage their addition to a virtual circular economy hub run with the WLWA. 
· Explore the introduction or sharing of reuse hubs where repairs, reuse and prevention of waste will occur.
· Promote the WLWA washable nappy trial packs https://westlondonnappies.com/ when made available by the WLWA.
· Work with the WLWA to explore options for a community event where participants will learn how to mend clothes with TRAID and electrical items with the Restart Project – a Repair Café in Harrow.
	Complete
	· 4 Repair Cafés held in 2024/25 working with TRAID. Dr Bike attended April’s event broadening the focus on repair and reuse to bikes. In March TRAID worked with Sustain IT to offer an additional focus on repair and reuse of laptops.
· These repair cafes are alongside the established free textile home collection service on offer for all residents.
· Established laptop drop-off point at HRRC in place.
· School’s textile donation competition held with borough’s primary schools. In total, 1.68 tonnes of textiles collected for reuse and recycling. 
· A leaflet outlining the option of reusable nappies leaflet produced and shared through Harrow’s libraries, at Rhyme Time Groups for under-fives, and at Harrow Registry Office. 
· Regular use by the service of ReLondon materials to champion the value of reuse and repair. 
· Social media was also used to promote reuse and repair, including:

July 2024: Don't chuck it, recycle or repair it 
· A video showing the TRAID repair cafes and school visits taking place to promote reuse and recycling across the borough.

October 2024: Recycling in Harrow - easy! 
· A new recycling video, highlighting common contaminants and demonstrating items that can be brought to Harrow’s HRRC. On YouTube the video currently has over 2000 views. With the video also receiving thousands more views on Facebook. 
December 2024: Recycle right this Christmas - Harrow Council | Facebook

	· Reduction in residual waste to landfill and consumption-based carbon emissions.
· Increased knowledge of ways to repair and reuse textiles and electricals.

	HAR13
	Waste storage provision (linked to planning)
	Specification in place with the planning department regarding requirements for waste that align with Borough provision.
	Complete
	· Work continues with the planning team to ensure new developments have suitable and accessible facilities for waste and recycling.  
· Adequate and accessible facilities for recycling, is a key element required in the planning of new developments.
· Updated guidance approved - provision of household waste and recycling facilities (Cabinet - March 2025). Household Recycling and Waste Planning Guidance for New Developments and Conversions

	· Continued engagement with planning officers to ensure that reuse and recycling is designed into developments.
· Contributes to ensuring access to recycling across the Borough and increasing recycling rate.

	HAR14
	Use of reduced emission vehicles in our fleet.
	· Work will continue to ensure the use of reduced emission vehicles.
· Where electric vehicles are not yet feasible, the use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends will be explored.
· The council’s ongoing procurement programme for fleet includes a focus on greening the fleet.

	On Track/part complete
	· The council’s fleet team is trialling three electric vehicles for transport and assessing their suitability for the borough’s needs. 
· Increasing EV charging points in the borough is a priority for Harrow, and this work allows for the possibility of further electrification of the council fleet in future.
· Work to deliver new EV charging points across the borough has continued- and is a Flagship Action for the year. Partnership in place with Trojan Energy rolling out EV charging points.
	· Contribute to the London's zero carbon emissions target. 
· Contribute to the Climate Strategy. 
· Contribute to the WLA Low Carbon Procurement Strategy.
· Learning from others e.g., engagement with the Energy Saving Trust.

	HAR15
	HWRC and transfer station

(LBH operates one Household Waste Recycling Centre that also operates as a transfer station for some of the Borough's collected waste - household DMR, commercial recycling, street cleansing waste, grounds maintenance waste). 
	· Booking system in place. Work will continue with the WLWA and other boroughs with a focus on ensuring an enhanced booking system and services that are easy to use including the effective separation of materials.

· Communications will be further developed about using the HRRC sites so residents can maximise their separation for recycling and reuse.

· Review of the layout of the site to maximise diversion from residual waste e.g., battery collection next to the small WEEE containers.

· Gatekeeping at residual waste containers to encourage maximum sorting of materials.

	Complete
	· Well used HRRC that can reach over 18,000 visitors per month, managed through the online booking system.
· Facility for residents to book two slots per day in place with extra slots added in August 2025.
· Social media coverage of the site and facilities.
· Laptop donations point to promote reuse and recycle working with Sustain IT.
· HRRC Improvement Project has resulted in improvements to the site including: 
· Changes to layout at site, relocating well-used bays such as those for televisions, monitors and textiles to increase accessibility.
· Introduction of new signage at the site, making information clearer to residents and explaining the benefits of correct recycling. 
· Support to residents for separation of materials by on site staff.
· Gatekeeping at residual waste containers to encourage maximum sorting of materials.
· Regular meetings with WLWA and other west London boroughs to share learning.
	· Accessible HRRC for residents to use.
· Improved signage and layout.
· Improved CCTV.
· Improved separation of materials.
· Improved knowledge of options available for recycling different materials at the site.
· The diversion rate from Harrow’s HRRC has continued to increase year on year. For Q3 of 2024/25
the diversion rate reached 74.26%, a 9.5% increase on the previous year. 
· Positive feedback from residents on the use of the HRRC.

	HAR16
	DMR collection 
	· Utilising local waste sites where possible.
· Keeping contamination low and maximising recycling.

	Complete
	· Through the HRRC improvement project better promotion of the site and its facilities for residents. (see above).
· Residents are supported to put the right items in the right bays.
	· Decrease in rates of contamination 
· Recycling team on site activity focused on areas with high contamination rates.







3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	HAR 17
	Submit bid to increase the availability of electrical recycling facilities in the borough.
	Submit bid to Material Focus – for electrical recycling funding. Funding bid was successful. 
	Funding made available to roll out project. 
	  May 2025

	HAR 18
	Roll-out of electrical recycling in libraries.
	If bid is successful roll out electrical recycling via the library network in the borough. Roll out took place on 21 July and this service is now operational including laptop donation bins across the library network.
	Roll out of electrical recycling in libraries.
	July 2025 


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target/ Impact
	Timescale for action

	HAR19 
	Residual waste 
	Residual waste service in place.
	100%
	In place

	HAR20
	Food waste recycling (kerbside)
	Separate food waste collection kerbside in place with weekly collections.
	100%
	In place

	HAR21
	Dry mixed recycling (kerbside)
	Separate dry mixed recycling service established.
	100%
	In place

	HAR22
	Dry mixed recycling - communal
	Dry mixed recycling service established.
	100%
	In place

	HAR23
	Garden waste collection service
	Separate garden waste collection service in place. An annual service and is subscription based. Fortnightly collections.
	Subscription based/optional sign up
	In place

	HAR24
	Commercial waste
	Full range of commercial waste collection services offered to businesses. This includes separate food waste and dry recycling collection services.
	Commercial service/businesses sign up and pay for the service. Other providers also deliver this service.
	In place

	HAR25
	Food waste recycling - communal
	Communal Flats (part complete) roll-out continues in 2025/26
	100%
	31 March 2026

	HAR26
	Food waste recycling - FAS
	FAS (part complete) roll out continues in 2025/26
	100%
	31 March 2026

	HAR 27
	Dry mixed recycling - FAS
	FAS (part complete) roll out continues in 2025/26
	100%
	31 March 2026

	
	Simpler Recycling
	We continue to work with neighbouring boroughs and the WLWA on simpler recycling preparedness (see action in RRP).
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