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Part 1 –Reduction and Recycling Plan (RRP) April 2023 to March 2025 
London Borough of Harrow

	
1. Context: 

Harrow is an outer London Borough in North-West London, approximately 10 miles from central London. Covering 50 square kilometres (20 square miles), it is the 12th largest borough in Greater London in terms of size. There are nine district centres, plus Harrow Town Centre which is one of London’s twelve metropolitan centres. The borough benefits from fast links into central London, served by overground trains and three tube lines. Over a quarter of the area (over 1,300 hectares) is open space. Harrow is one of the most culturally diverse local authorities in the UK with a population of 261,300 (+9.3% over the past 10 years - higher than the London increase of 7.7%). There are 89,600 households in the borough.

The council has developed a new corporate plan that sets out clear priorities and objectives and provides the focus for what we do as a Council.

Our Vision: Restoring Pride in Harrow.

Our Priorities:

1. A council that puts residents first
2. A borough that is clean and safe 
3. A place where those in need are supported 


The delivery of this reduction and recycling plan is led by Environmental Services within the Place Directorate that includes waste and recycling, street cleaning, licensing and enforcement, highways, and transport. We work in partnership with the West London Waste Authority (WLWA) and other London boroughs in shaping and delivering services that focus on reduction and recycling. Our residents are key – without them we will be unable to deliver on this plan - everyone across the borough has a part to play.

The council provides a residual waste collection service to all kerbside properties and flats on a fortnightly basis, as well as a comingled recycling service to all kerbside properties and some flats. We offer a weekly separate food waste service to all kerbside properties and some flats with a pilot for food waste recycling focused on flats above shops and communal flats currently underway. Like other boroughs, we understand recycling in flats can have its challenges and this is something we are working hard to make easier for our residents. A fortnightly chargeable garden waste collection service is also offered across the borough.
The council operates an in-house chargeable commercial waste collection service. The Harrow Recycling Centre is based at Forward Drive operated by the Council. 

This plan has given us the opportunity to review and build on current approaches, also introducing new actions going forward. Our actions and targets are rightly ambitious and include communications and working in partnership as key elements. We will continue to review our approaches as the plan progresses through its timescale within the context of the changing needs of the borough and key external factors such as the Environment Act.


2. Key strategic documents linked to this plan:

The reduction and recycling plan has been developed in line with key strategies. These include: 
· Waste Management Strategy 2016-2026
· Climate and Ecological Emergency Interim Strategy 
· Biodiversity Action Plan 2015-2020
· Environment Act 2021 (and associated Bills)
· Local Plan (Core Strategy) 2012
· Economic Strategy 2021- 2030
· WLWA Circular Economy Strategy 2021
· WLWA Joint Municipal Waste Strategy 2009
· West London Low Carbon Procurement Policy – April 2022







3. RRP Dashboard: 

	Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	359.4 
	349
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)
	597.5 
	579
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)

	77 kg/capita/year
https://wrap.org.uk/sites/default/files/2021-03/WRAP-Household-food-waste-restated-data-2007-2015.pdf
	64.2kg/capita/year
estimate
	Borough to estimate based on own or WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e., not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by ReLondon/WRAP good practice and support programmes (e.g., Trifocal).

	Annual household waste recycling rate (% by weight) 





	38.8% 
	40% 
	Defra stats

	Borough sets own targets, informed by ReLondon/WRAP Route Map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

	Annual LACW recycling rate (% by weight)



	36% 
	40% 
	Defra stats
	Borough sets own targets, informed by ReLondon/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

	
Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling:


	

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	100% 
	100%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by ReLondon/WRAP good practice. Separate food waste does not include co-mingled with garden waste

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)

	N/A
	N/A
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	
% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	50%
	65%  
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	75%
	100%  
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste

	0% 
	33% 
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	0% 
	50% 
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FAS data.


	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	100%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	Borough should aim to operate a fully ULEZ compliant waste fleet as a minimum; with aspirations to introduce zero emission vehicles where practicable.
Please include baseline and target % of waste vehicles that are zero emission capable where applicable  

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	-0.06 
	-0.08
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. 
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b


4. 
RRP Actions: 2023 -2025 

	Ref
	Theme
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites

	Action title
	Action Description
	Expected Target/ Impact 
	Timescale for action
	WCA/WDA

	Waste Reduction

	HAR1
	Waste Reduction

	Implement the Environment Act at a local level (applies to all themes)
	Work with other boroughs, the West London Waste Authority (WLWA) and across the service to ensure successful delivery of the Environment Act at a local level.
	Requirements of the Environment Act are implemented effectively at a local level. 
	Ongoing - (as set out in legislation and Government guidance)
	WCA/WDA

	HAR2
	Waste Reduction

	Champion food waste reduction 
	· Undertake enhanced communications and engagement over the next 6 months focused on reducing the amount of food waste disposed of per household building on #Recycleforharrow. This will include a focus on flats. This will be via social media, newsletters and on our website - #FeedYourCaddy and #RecycleForHarrow campaigns. With a focus on awareness raising as well as behavioural change.
· Promote waste reduction activities such as Love Food, Hate Waste.
· Explore local promotion of Olio, Kitche & the Too Good To Go apps in the borough to reduce food waste and to promote food sharing.
	· Increased awareness across the borough of the options to reduce food waste because of engagements and communications from the council and its partners.
· Reduce avoidable food waste to 12.5% by 2025.
	March 2023 (enhanced comms)

Other activity - Ongoing

	WCA/WDA

	HAR3
	Waste Reduction

	Use waste composition information to reduce contamination, shape services and tailor communications
	· Work with the WLWA to undertake waste composition analysis at least once every 15 months.
· Use the results of the waste composition to tailor services and communications.
	· Composition data on contamination levels, and avoidable waste that can be used to support services and to target activity where it is most needed.
· Tailored communications.
	Periodically
	WCA / WDA

	HAR4
	Waste Reduction
	Promote and support home composting
	Continue to promote and support home composting via the Council website and signposting to https://getcomposting.com
	· Decrease in compostable waste in kerbside collection.
	Ongoing
	WCA/WDA

	HAR5
	Waste Reduction

	Reduce single-use-plastic and promote waste minimisation

	· Engagement and communications to encourage businesses to prevent waste e.g., unnecessary packaging, whilst promoting the use of materials that can be reused and recycled.
· Engagement and briefings for council staff who regularly engage with local businesses and BID e.g., environmental health, trading standards to raise awareness of Refill London scheme membership.
· Continue to work with West London boroughs and the WLWA in the delivery of the West London Low Carbon Procurement policy.
	· Positive communications and raised awareness of action on single use plastics, re-use, and waste reduction.
· Increased awareness across local businesses of the Refill London scheme and how they can get involved.
· Leading by example, by encouraging innovative, sustainable solutions from our supply chain.
	March 2025
	WCA / WDA

	Maximise Recycling

	HAR6
	Maximise Recycling

	Collection of 6 main recyclables of glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)

Increase the number of flats that receive a dry mixed recycling service.

Improve recycling quality and reduce contamination
	· Ongoing communications and engagement – focused on increased participation, reduced contamination across types and tenures of housing. Including use of ReLondon cost of contamination toolkit and contamination resources and communications supported by ‘London Recycles’ templates and resources.
· Review the ReLondon’s Flats Recycling Package and consider how this could be implemented in the borough.
· Review current welcome service information for all new residents in the borough, ensuring it sets out clearly the waste and recycling services available, how to use them and the benefits of doing so.
· Increase the number of flats that receive a dry mixed recycling service.
· Explore partnerships with the WLWA and other boroughs to trial collections of hard to capture materials, for example, flexible plastics (work already underway in this area in West London e.g., Ealing working with Terracycle).
· Use IT solutions and data to support waste reduction and recycling.
	· Positive impact on local recycling target.
· Positive impact on percentage of flats with a dry mixed recyclable service.
· Positive contribution to the circular economy. 
· Decrease in contamination by 2% with a particular focus on communal areas, flats and residual waste streams (waste composition survey).
	Ongoing
	WCA/WDA

	HAR7
	Maximise Recycling

	Extend food waste recycling to flats above shops and communal flats

Increase food waste recycling across the borough.
	· Pilot underway (funded by the WLWA) for food waste recycling for flats above shops (FAS) and communal flats. 
· Use learning from this pilot to identify barriers to participation and to further extend recycling to flats (including flats above shops).
· Build on the current communications campaign (including a focus on the reduction of plastic contamination) to encourage greater usage of the food recycling service for unavoidable food waste.
· Continue to work with services internally such as housing to make food waste recycling accessible and tailored to meet specific needs.
	· Pilot - Increase food waste collected from households by approx. 1kg/hh/week
· Pilot - Decrease residual waste collected by at least 1kg/hh/week 
· Increase local recycling rates to meet the overall recycling target.
· Decrease in contamination by 1%. 
· Decrease residual waste in the context of the overall target of 579 kg by 2024/25.
· Contribute to the circular economy.

	Ongoing
	WCA/WDA

	HAR8
	Maximise Recycling

	Pan-London Food Campaign (Harrow Council is contributing to the campaign as part of the food workstream of the One World Living Programme (OWL).

The pan-London food campaign is an awareness-raising campaign to inform and empower Londoners to reduce their personal food footprint.  
	· Continue to participate in the pan-London food campaign. Harrow was one of the sites for phase 1 of this project – customer insights on food and sustainable diets (one of 23 London boroughs)
· Will link into the “Eat like a Londoner” campaign and use associated assets to encourage behaviour change and reduce food waste
	· Increased awareness raising for residents on how they can reduce their personal food footprint.
· Decrease in food waste from residual waste stream by 5% (waste composition analysis).
	Ongoing

	WCA

	HAR9
	Maximise Recycling

	Commercial waste recycling  
	· Continue to promote the in-house chargeable commercial waste recycling services.
· Increase number of customers.
· Undertake focused engagement with local businesses (existing and new) including use 
of ReLondon’s commercial waste service communications assets toolkit. 
· Undertake waste audits for businesses as requested to help them understand the waste they produce and the options available to them. 
	Maximise recycling from local businesses, thereby contributing to regional and local targets.

	Ongoing

	WCA

	HAR10
	Maximise Recycling

	Expand the range of materials that can be accepted for recycling at the kerbside

	· Promote the doorstep collection of textiles using the existing TRAID collection services https://traid.org.uk/collect/
· Work with the WLWA and other boroughs to explore the options for kerbside collected materials in addition to the current service offered. 

	· Increased accessibility of recycling options.
· Increase to household recycling rate.
· Positive contribution to the circular economy. 
· Strengthened partnerships.
	Ongoing
	WCA/WDA

	HAR11
	Maximising Recycling

	Increase participation in garden waste service
	· Targeted communications to encourage participation in the garden waste scheme.
	· Garden waste scheme is available across the borough.
· Decrease in contamination by 1% in residual waste (waste composition analysis).
	Communications plan to align with growing seasons i.e., leading into Spring

	WCA

	HAR12
	Maximise Recycling
	Promote Reuse and Repair 
	· Extend our information to residents to encourage diversion of reusable items directly to organisations/people that can keep them in use including e-waste e.g., Harrow Sustain IT. 
· Identify local businesses and charities that support a circular economy and encourage their addition to a virtual circular economy hub run with the WLWA. 
· Explore the introduction or sharing of reuse hubs where repairs, reuse and prevention of waste will occur.
· Promote the WLWA washable nappy trial packs https://westlondonnappies.com/ when made available by the WLWA.
· Work with the WLWA to explore options for a community event where participants will learn how to mend clothes with TRAID and electrical items with the Restart Project – a Repair Café in Harrow.
	· Reduction in residual waste to landfill and consumption-based carbon emissions.
	Ongoing
	WCA/WDA

	HAR13
	Maximise Recycling

	Waste storage provision (linked to planning)
	Specification in place with the planning department regarding requirements for waste that align with Borough provision. 
	· Continued engagement with planning officers to ensure that reuse and recycling is designed into developments.
· Contributes to ensuring access to recycling across the Borough and increasing recycling rate.

	Ongoing
	WCA

	Reducing Environmental Impact

	HAR14
	Reducing Environmental Impact


	Use of reduced emission vehicles in our fleet. 
	· Work will continue to ensure the use of reduced emission vehicles.
· Where electric vehicles are not yet feasible, the use of ‘transition’ fuels such as hydrotreated vegetable oil (HVO) blends will be explored. 
· The council’s ongoing procurement programme for fleet includes a focus on greening the fleet.
	· Contribute to the London's zero carbon emissions target 
· Contribute to the Climate and Ecological Emergency Interim Strategy 
· Contribute to the WLA Low Carbon Procurement Strategy
· Increase percentage of reduced emission vehicles through trialling vehicles and through the replacement procurement programme. 
· Engagement has taken place with the Energy Saving Trust with a focus on their future input on future charging infrastructure requirements and options for further electrification of the fleet, with a focus on minibuses. Increasing the availability of EV charging points in the borough is a key flagship action in our corporate plan. 
	Ongoing
	WCA

	Maximising Local Waste Sites

	HAR15
	Maximising local waste sites


	HWRC and transfer station

(LBH operates one Household Waste Recycling Centre that also operates as a transfer station for some of the Borough's collected waste - household DMR, commercial recycling, street cleansing waste, grounds maintenance waste). 

	
· Booking system in place. Work will continue with the WLWA and other boroughs with a focus on ensuring an enhanced booking system and services that are easy to use including the effective separation of materials.

· Communications will be further developed about using the HRRC sites so residents can maximise their separation for recycling and reuse.

· Review of the layout of the site to maximise diversion from residual waste e.g., battery collection next to the small WEEE containers.

· Gatekeeping at residual waste containers to encourage maximum sorting of materials.

	· Increase recycling on site to 5% overall.
· Diversion rates from HRRC increase to over 40%.
	Ongoing
	WCA

	HAR16
	Maximising local waste sites


	DMR collection 
	· Utilising local waste sites where possible.
· Keeping contamination low and maximising recycling.
	· Increase in recycling rates (see above)
· Decrease in rates of contamination (see above)
	Ongoing
	WCA




5. RRP Action update: 
To be completed annually
· Action table to be updated with new dates/targets etc at same time 

	Ref 
	Action title 
	Action update 
	Status
· Completed 
· On track
· Not on track
· On hold
· Awaiting data 
· Cancelled
	Date of Update
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