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London Borough of Barking and Dagenham RRP Annual Update 2023/24:
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	LBBD - 1

	Waste and Recycling communication and education campaign
	· Intensify communication and education campaigns to raise awareness on environmental impacts of waste and to encourage greater levels of household waste reduction and increased material reuse and recycling. This will further inform residents and reinforce the recent service change that has seen LBBD meet the Mayor’s minimum level of service for recyclable materials. 
· Increase use of council’s communication channels (social media and electronic newsletter) to promote council’s waste minimisation programmes, increase waste awareness and encourage increased recycling.
· LBBD is developing comms and engagement plan with the underpinning message on managing waste and wider impact on climate change and community involvement.  
	· On track


	· The Waste Minimisation Team delivered a total of 63 events in 2023-24 including roadshows, workshops with community groups, schools, recycling assemblies etc. and engaged with around 5,500 residents.
· Boroughwide mailout highlighting LBBD recycling services and encouraging residents to segregate their waste and recycle correctly. Information on current improved recycling rate and waste produced per household were shared with residents to further motivate them.
· Public Realm communications and engagement plan was developed and signed-off at member level. As part of this plan, a great list of activities and engagement were pulled together during the Great Big Green Week for residents to get involved. However, implementation of some projects and activities within the plan is no longer possible due to budgetary constraint.
	· Recycling rate has increased to 32.8% in 2022/23 from 30.5% in 2021/22.
· Waste per household has reduced from 772.36 Kg. in 2021/22 to 683.18 Kg. in 2022/23.
· The quality of recycling has improved due to the consistent messaging and resident engagement.
· We leveraged on 7 national and 5 international environmental awareness events to promote our waste minimisation agenda.

	LBBD - 2
	School and Community engagement
	· Work with schools and community groups from across the borough to promote waste minimisation activities and projects with core message around waste reduction.
· Promote Eco-Schools to raise waste awareness among pupils and to encourage schools to reduce their waste and increase recycling. Support environmental initiatives by school environmental groups e.g., Eco Councils.
 
	· On track




	· In 2023/24, we conducted 26 events across 4 schools including workshops and recycling assemblies and roadshows for students and parents. We engaged with 1500 students and parents. 
·  Supported 5 schools to set-up their in-situ composting facility by offering them free composters and providing training sessions. 
· Supported 3 schools (Henry Green Primary School, Barking Abbey Secondary School and Grafton Primary School) to achieve their goal to become Eco-schools with Green Flag Awards.
	· We received positive feedback from many schools that we engaged with.
· Waste minimisation education received during a school workshop was shared on their websites and social media handle.
· During school engagement events, 7 parents signed up for free reusable nappies trail pack & 3 signed up for free composters.
· Community composting was set-up at 5 schools - Henry Green School, Grafton Primary School, Barking Riverside Primary School and Eastbury Community School to help manage their organic waste and reduce residual waste tonnages.
· Supporting schools through their Eco school journey has helped raise and helped them reduce their environmental impact.

	LBBD - 3
	Restriction on the volume of residual wheelie bin provided to households
	· Engage with residents on the reasons for restriction of residual wheelie bin capacity to 140L and limit on one bin provision per household. 
	· On track



	· There have been 6,500 engagements with residents since the introduction of restricted bin size (140L) and one bin policy providing waste minimisation education and encouraging residents to recycle more and practice composting to reduce the amount of residual waste and to maximise their bin space. 


	· The number of residents requesting for larger bins has dropped as we no longer offer those, and residents are increasingly able to manage their residual bin capacity.
· Waste per household has reduced from 772.36 Kg. in 2021/22 to 683.18 Kg. in 2022/23.



	LBBD - 4
	Charge for providing residual wheelie bin
	· Charge for new and replacement residual wheelie bins.
	· On track



	· The charge for 140L residual wheelie bin (£25) has been reflected on the council’s annual fees and charges.
	· The number of requests for new and replacement bins have reduced from 1236 requests in 2022/23 to 1082 refuse bins request in 2023/24. As the bins are chargeable, this has encouraged a sense of accountability and ownership.

	LBBD - 5
	Handling excessive residual household waste
	· Implement the household waste and recycling guidance to provide impetus for enforcement action on extra black bag waste presentation by residents. There is provision for residents to dispose of their excess residual waste and restricted household waste at Frizlands Lane Reuse and Recycling Centre (RRC).

	· On track




	· Residents are encouraged to present their waste correctly in line with council policy and to avoid presenting side waste. 
· Residents are signposted to the chargeable bulky waste collection service or to use the Recycling and Reuse Centres (RRC) for free.
· Enforcement action is not currently carried out for presenting side waste except for cases of fly tipping, but residents’ engagement is carried out for persistent side waste presentation and when complaints are received.


	· In general, the number of reported fly-tipping incidences has reduced by 62.4% from 3845 in 2022/23 to 2401 in 2023/24. Large number of fly-tips is related to fly-tipped black bags.
· The waste produced per household has also reduced from 772.36 Kg. in 2021/22 to 683.18 Kg. in 2022/23. 


	LBBD - 6
	Support for composting initiatives
	· Promote composting at home and community levels. Deliver composting workshops to educate residents on composting practices. 
· Provide free compost bins as an incentive to residents, schools or community groups who are passionate to undertake long term composting.
	· On track




	· 600 residents were encouraged to try composting and were provided with information and resources on best composting practices.
· Supported 5 schools to set-up their own composting facility by offering them free composters and providing training sessions
· Virtual composting training was provided through the ELWA waste prevention program, attended by over 220 residents of East London.
· 8 composting workshops delivered in the 2023/24 and a further 5 composting workshops delivered so far in 2024/25.
· Composting set-up enabled at 5 schools - Henry Green School, Grafton Primary School, Barking Riverside Primary School and Eastbury Community School
· Supported in setting-up two community composting facilities.

	· 44 sign-ups for home composting and 2 community composting set up with equivalent of. 6,900 kgs of waste diverted from domestic waste bin annually.
· Feedback from residents who signed-up for the composters were that it helped in keeping a lot of waste out of refuse bins, helped to manage food waste, and avoided trips to the RRC or paying for the Green Garden Waste subscription service. 


	LBBD - 7
	Green garden waste collection service
	· Promote green garden waste collection service through local newspaper, council newsletters, social media outlets and door knocking exercise. This service is currently a non-statutory service paid for by residents who wish to use the service. 
	· On track
	· Targeted door knocking at 624 properties to promote garden waste service in areas with low subscription rate. 
· Promoted green garden waste service at all Waste Minimisation engagement events and activities.
· Service advertised in Barking & Dagenham Post (local newspaper), One Borough Newsletter, leaflet, digital screens, social media handles, on railing banners and on side of bin collection truck.
	· 7,300 households subscribed to the green garden waste collection service in 2023, and 6693 have so far subscribed for 2024.

	LBBD - 8
	Waste services property survey






Best recycling practices in flats




	· To capture accurate data on bin assets, number of flats, state and usage of bins at properties across the borough, a property survey is being carried out across the borough.

· To work with residents and managing agents/estate managers to enable waste reduction and correct recycling practices especially around recycling contamination. LBBD will work with managing agents and residents through organising roadshows, door knocking, having managing agent to include LBBD’s household waste and recycling guide as part of information pack handed to new residents and putting up recycling posters on noticeboards within block of flats.

	Complete






Part complete







	· This has been completed as a part of data acquisition for the introduction of Bartec Waste Management System.





· Waste facility audit was carried out at 50 flatted developments to enable managing agents make adequate preparation for managing waste in the development including recycling provision. 
· Door knocking was carried out at 2,490 flatted developments to encourage best recycling practice and reduce contamination. Waste and recycling leaflets were issued to residents.
· Consultation with managing agents to put up recycling posters on noticeboards and issuing recycling leaflets as part of new resident information pack has not commenced due to time constraint. 

	· Enhanced operational delivery of the waste collection service and useful for waste performance reporting and modelling activities.



· Increased recycling participation in flatted developments. 
· The quality of recycling has improved due to the consistent messaging and resident engagement.


	LBBD - 9
	Provision of food waste service
	· Work on implementing proposal for food waste collection with the view of having a functioning service by the time food waste collection becomes a statutory service.  However, this will depend on ELWA agreeing food waste disposal route for boroughs and also LBBD confirming funding commitment. While we do not currently collect separate food waste, our waste minimisation programme encourages residents to adopt the philosophy of minimising food waste and finding ways to utilise left over food. LBBD’s food waste reduction/prevention initiatives include the Food Waste game and Let’s cook and save initiative. In principle, LBBD will now be implementing separate food waste collection prior to the end of the current PFI IWM contract and in line with new statutory requirements as soon as reasonably practicable, following the Government providing legislative clarity on the requirements and the funding available in support introduction of this new service.
	· On track 

	· There has been initial modelling for food waste collection provision which is currently under review. Discussions on collection arrangement is still ongoing at the ELWA in respect of obligations within the IWMS contract.
	

	LBBD - 10
	Reusable nappy scheme
	· Continue to promote reusable nappy launched in May 2021 as part of the ELWA waste prevention programme to point residents to reusable nappy option. 
	· On track 

	· 156 free reusable nappy trial packs were issued to residents. This exceeds the target of 100 free trial packs set for this RRP period.
· Reusable nappy specific promotions were conducted in Dagenham Registry Office and during waste minimisation events.
	· The 156 reusable nappies issued to residents diverts estimated 21,975 kg of disposable nappies from the waste stream and potentially saves 17,525.04 kgCO2eq.



	LBBD - 11
	Repair Café and other reuse events.
	· Organise repair cafes in partnership with ELWA to encourage repair for e.g., electronic equipment and textile and to promote sustainable consumption and upskilling on simple household repair tasks.
· Organise “Give and Take” events to promote reuse
	· On track 
	· 2 repair cafes delivered in collaboration with ELWA.
· 4 Give and Take / Swap events organised with local community groups such as Dads Rock, Baby Bank HQ, Early years cocoon.
	· Promoted reuse initiatives
· Taught technical skills to children to perform simple electronics fixes.

	LBBD - 12
	Library of Things
	· The Barking Library of Things was launched in September 2022 to provide tools and equipment borrowing service to residents in the borough.
	· On track 
	· Delivered 6 Library of Things promotion events and directly engaged with 500 residents.
· Distributed 15,000 Library of Things leaflets through Frizlands RRC, Community Hubs and Waste Minimisation events. Leaflets were produced as part of ELWA intervention strategy to encourage use of the Library of Things scheme.
· Offered 50% off first borrows from the Library of Things
· Promoted Barking Library of Things through council newsletters and social media.
	· Impact statement provided by Library of Things organisation indicated that over £70k has been saved by the 335 people who have used Barking Library of Things since its launch, which translates to 4 tonnes of electricals reused and 10 tonnes of CO2e saved.


	LBBD - 13
	East London Waste Prevention Programme (ELWA)
	· The East London Waste Prevention Programme has been approved to continue from April 2023 to March 2025.  The programme includes a number of projects and initiatives across a range of waste streams, which will be delivered in collaboration between: ELWA; the four Constituent Councils; the IWMS contract Operator and its communications partner; and other stakeholders.
· The action plan for 2023-24 is available on the ELWA website.  An action plan for 2024-25 will be developed later in 2023.
· ELWA is contributing to the pan-London food campaign, both through funding on behalf of the four Constituent Councils as well as participation in both the steering group and project board for the campaign.
 
	· On track

	· The East London Waste Prevention Programme (WPP) has been approved to March 2025, and includes a range of projects and services focusing on key material streams.
· ELWA is part-funding the regional Eat Like A Londoner campaign as part of the WPP, working with ReLondon and other London local authorities
· The WPP is delivered in partnership with the four Constituent Councils (including Barking and Dagenham Council), working alongside community partners and third sector organisations. 

	· 316 reusable nappies were provided by ELWA WPP and 156 trial packs offered to residents to try. By this, an estimated 22,854 kg of disposable nappies are diverted from waste stream and a potential 17,525.04 kgCO2eq.
·  2 Food Waste Workshops for the year 2023-24, engaging around 30 residents. 
· 3 repair cafes 
· 7 School Uniform Banks
· 200 ELWA residents registered for free virtual composting training.

	LBBD - 14
	Preparing for introduction of separate food waste collections
	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste.
· These collections are also a new legal requirement arising from the Environment Act 2021.  The implementation of this requirement is subject to further regulations and guidance from the Government, the publishing of which has been delayed until at least May 2023.
· It is anticipated that the requirement will come into effect from March 2025, although there are now significant concerns across the waste and resources sector about the ability of supply chains for vehicles and containers to meet the national demand this requirement will create.
· ELWA and the Constituent Councils are awaiting further information from DEFRA on the requirements and support available for introducing separate food waste collections, before detailed planning for the services can begin.  Some of the steps that have been identified for these services to begin across the sub-region are (in no particular order):
· Determination of procurement options for vehicles and containers, including appraisal of options for using existing fleet through operational changes, and evaluation of any joint or framework routes
· Identification of public consultation requirements and options
· Development of options appraisal for service introduction, as part of developing business case for review by Members
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections.
· Formal governance processes for approval of proposed collection services
· Procurement process and lead-in times for delivery of equipment and resources
· Development and implementation of communications plan(s) for service introduction
Securing of treatment capacity by ELWA’s IWMS contract Operator once further information about rollout of collections is known.
· Given the commitment of the East London JRWS to food waste collections, LBBD are also committed to introducing comprehensive food waste collections in line with new statutory requirements as soon as reasonably practicable, following the Government providing legislative clarity on the requirements and the funding available in support.

	
	· The modelling work for waste collection options including food waste has been completed and under review. Further discussions with ELWA regarding disposal arrangements under existing IWMS contract is ongoing.
	

	LBBD - 15
	Introduce additional Recycling banks
	· LBBD currently has a network of 33 public recycling bringsites across the Borough operated by Renewi (ELWA’s waste contractor). We are looking to increase the number of sites as we identify viable locations across the borough.
	· On track

	· one new bring bank site has been installed at Barking Park. 
· Issues of fly-tipping and noise during emptying are limiting factors to introducing more bring banks.
	· Bring bank at Barking Park is well used recovering good recycling tonnage. No fly-tipping incidence is reported for this site.

	LBBD - 16
	Reducing contamination
	· Contaminated recycling bin presented for collection will not be emptied and will be tagged with contamination tag to inform residents of what contaminants are contained in their recycling bin. 
	· On track

	· Contaminated recycling bin are not collected by crew when presented by residents. In such cases, residents are then issued letters on the nature of contaminants present in their recycling bin.
	· The quality of recycling has improved due to the consistent messaging and resident engagement.

	LBBD - 17
	Education and awareness outreach events
	· LBBD actively participate in national recycling and repair events such as Recycle Week and Repair week with community groups, schools and educational institutions. In addition to waste minimisation roadshows, school recycling assembly and recycling and reuse workshops, future education and awareness events will focus on delivering residents’ engagement activities at sites of medium to high density estate developments. 
	· On track

	· 64 waste and recycling education and awareness events have been delivered till date. 
	· Recycling rate has increased to 32.8% in 2022/23 from 30.5% in 2021/22.
· Waste per household has reduced from 772.36 Kg. in 2021/22 to 683.18 Kg. in 2022/23.
· Residents are increasingly aware of what items to recycle as waste minimisation message is reinforced through education and awareness events and activities.


	LBBD - 18
	Door knocking exercise
	· LBBD has an ongoing door knocking programme and since January 2022 has directly engaged with about 2700 households.
	· On track

	· 1,200 doors have been knocked to engaged with residents and provided information on waste and recycling
	· Increasing recycling rates is evidence of impact of sustained education and engagement activities.

	LBBD - 19
	Library of Things Facility
	· LBBD has opened the Barking Library of Things for residents to be able to borrow equipment/tools without need to buy items that they do not use often or may never use again. It is our ambition to replicate the scheme at other parts of the borough pending the successful operation of the Barking Library of Things.
	· Cancelled

	· While Barking Library of Things remain operational, the scheme will not be replicated to other parts of the borough due to operational and financial constraints. 

	· Impact statement provided for Barking Library of Things indicated that over £70k has been saved by the 335 people who have used Barking Library of Things since its launch, which translates to 4 tonnes of electricals reused and 10 tonnes of CO2e saved.

	LBBD - 20
	Recycling provision in new housing developments
	· LBBD will continue to strengthen recycling in new developments and particularly in flatted accommodations through engagement with residents, Tenant Resident Associations (TRA) and housing management with a focus to reduce contamination. LBBD is embarking on a bin store improvement project for 130 sites in estates across the borough. The caretaking team is also running a bin provision competition to upgrade bin facilities for council housing. Comms and engagement plan is being developed focused on managing waste in the borough. Free reusable recycling bags are provided for residents in flatted developments to encourage segregation of recycling at home. 
· LBBD’s planning Advice Note (PAN3) - Waste and Recycling Provisions in New and Refurbished Residential Developments provide guidance for planners, developers, architects, and facility managers on the provision of waste and recycling facilities in new and refurbished residential developments. Planning applications are assessed for adequate provision of recycling facilities.
	· On track


	· Door knocking and leafletting in Gascoigne Estate and Oculus House Barking. 
· Leaflets provided to Barking Riverside Primary School students to pass then on to their parents.
· Free reusable recycling bags distributed to residents to encourage segregation and storing of their recycling.
· Provided planning advise on waste management provision for 15 new major flatted developments since April 2023.
	· 

	LBBD - 21
	School uniform bank project
	· Establish school uniform bank at schools for donation of school uniforms which will be administered by the participating schools.
	· On track


	· 7 schools have been provided textile reuse opportunities through ELWA WPP School Uniform Bank initiative. This exceeds the trial phase target of 5 schools.

	· Currently, no tonnages data have been provided by the schools through ELWA WPP to determine impact.

	LBBD - 22
	Real nappy scheme
	· Reusable (real nappy) scheme was launched in May 2021 as part of East London Waste Authority (ELWA) waste prevention programme, offering free trial nappy packs worth £35.
	· On track

	· 156 free reusable nappy trial packs were issued to residents to try. This exceeds the target of 100 free trial packs set for this RRP period
	· The impact of 156 reusable nappies is an estimated 22,854 kg of disposable nappies diverted from the residual waste stream and savings of 17,525.04 kgCO2eq.


	LBBD - 23
	Recycling quiz competition
	· Recycling quiz competition will be launched in the borough similar to one launched in September 2020 in which 20 winners were each awarded £25 worth of shopping vouchers. 
	· Complete

	· The recycling competition was launched during the Great Big Green Week 2023 to help inspire residents to recycle more, raise environmental awareness and ultimately help increase our recycling. 20 winners were awarded £25 worth of shopping vouchers.

	· 354 residents participated in the quiz competition.


	LBBD - 24
	Commercial recycling
	· LBBD offer commercial recycling service for businesses within the borough, collecting the same range of materials consistent with the household stream. The trade waste team will seek to increase uptake of recycling collection agreement with existing and new customers through intensive marketing drive. 
	· On track

	· The Trade Waste service is under review due to on-going restructuring exercise. Therefore, there hasn’t been much intensive drive for new subscription for the commercial recycling.
	· 

	LBBD - 25
	Food and drink carton bring bank
	· LBBD provides carton bring banks which accept Tetra Pak and paper containers with metal ends (such as Pringles tubes).
	· Cancelled
	· The carton bring banks will not be extended to other locations in the borough due to financial constraints. Residents are signposted to existing facilities, particularly Frizlands Land RRC.
	· 

	LBBD - 26
	Reverse side recycling bins trial
	· Trial of reverse side recycling euro bins at selected estates. The reverse side bins have aperture of the bin positioned in a way that users are not able to lift open the bin lid to drop large materials or bin bags. 
	· Cancelled

	· Trial of recycling reverse-side bins at 10 locations across the borough has been completed.  However, the reverse side recycling bins will not be extended to other locations in the borough due to financial constraints.
	· The key findings from the trial were that residents in flatted developments with existing bin stores were encouraged to participate in recycling and the level of contamination were lower for these bins. 

	LBBD - 27
	Improving reuse and recycling across the IWMS Contract (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes a number of focus areas for improving reuse and recycling performance on the contract.
· This includes actions to improve the recovery of recyclable items from residual waste through the mechanical-biological treatment (MBT) process.  Significant improvements have already been made, in line with the targets for the second and third year of the service delivery plan, and ELWA will work with the Operator to continue to identify any further opportunities to improve recovery.
· Other focus areas include the performance of the Reuse and Recycling Centres (see dedicated RRC line below), improved performance of dry mixed recycling services and recovery, and increased recovery of recyclable materials from bulky waste and street cleansing (the latter having contributed to recent performance improvements significantly).
· ELWA notes that that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants, the diversion of recyclable materials away to deposit return schemes, and the possible removal of compost like output from inclusion in recycling performance calculations.
	· On track

	· Improvements have been made to recovery processes for recyclable materials from residual waste, both within the MBT processes and at RRC sheds.
· POPs requirements have removed some recycling opportunities.

	· Recycling rates are improving across the ELWA constituent councils.
· Reuse and recycling rate for the IWMS contract hit 32.8% for 2023-24.


	LBBD - 28
	Reducing waste sent to landfill (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25) which includes an ongoing target to achieve a minimum of 67% diversion from landfill for the waste it handles.
· Actual performance is considerably higher than this target and has exceeded 99% since 2019-20.
· Landfill diversion is achieved in a number of ways:
· Separation of waste for recycling by householders and businesses using the collection services provided by the Constituent Councils.
· Increasing the amount of reusable and recyclable waste segregated from residual waste by visitors to the Reuse and Recycling Centres.
· Recovering recyclable items from residual waste, through a combination of manual separation at transfer stations, and mechanical separation at Renewi’s mechanical-biological treatment (MBT) plants and other third-party material recovery facilities. 
· Bio-drying of residual waste at the MBT plants, which reduces the overall mass by about 30%.
· Conversion of non-recovered materials from the MBT facilities into fuels, for use in energy-from-waste facilities.
	· On track

	· Landfill diversion remains just below 100%, with the only materials going to landfill being asbestos to deep-landfill (which is the only viable option).

	· Diversion of waste from landfill

	LBBD - 29
	Textile banks/Collection
	· Textiles is identified as a high carbon material and diversion from residual waste stream through reuse and recycling will reduce carbon impact.  To encourage textile recycling at the RRC, new recycling banks have been provided allowing for more recycling capacity and the convenient use of facility. This is in addition to the textile recycling banks provided across the borough. We continue to encourage residents to donate textiles to charity shop through providing visibility for these organisations on our website to encourage residents to use them as first option before considering booking for bulky waste collection. 
· LBBD will be partnering with a third sector organisation (Traid) to offer bookable textile collection service directly from households.
	· Part complete

	· Organised 3 repair cafes in collaboration with ELWA WPP which provided opportunity for residents to repair clothes.
· Organised 4 Give and Take / Swap events in collaboration with local community groups to promote reuse
· 7 School Uniform Banks established at schools in the borough.
· Proposed bookable household textile collection service agreement with Traid and LBBD has not been furthered as there were wider discussions under the ELWA WPP.
	· 

	LBBD - 30
	Optimization of collection rounds
	· The waste collections rounds have been reduced from 10 to 8 rounds for refuse and from 5 to 4 rounds for recycling. Procurement of a new waste management solution will among other functions further optimise collection route. LBBD is procuring a waste management solution (digitisation and data management) - Bartec system - to track and manage waste collection operation. 
	· On track


	· The Bartec System is now operational for the domestic waste collection rounds but there is ongoing work on the trade waste element. 
	· Helps to reduce our carbon footprint by virtue of reduced vehicular movement and for managing waste and operational data.  

	LBBD - 31
	Innovative waste collection system
	· Introduction of ENVAC waste collection system (e.g., Barking Riverside development) which compacts waste and allows for bulk collection. We continue to encourage developers to consider integrating such new technologies in their waste strategy for new developments.


· Introduction of Underground Refuse System (URS) at the Gascoigne Estate in Barking. The new system will be accessed via fobs by residents so allows for greater accountability in waste disposal and monitoring of resident behaviour. 
	· On track

	· The ENVAC waste collection system is working well.
· Underground Refuse System (URS) at the Gascoigne Estate in Barking is in operation but have significant operational challenges including lack of LBBD owned specialised collection vehicles and fly tipping issues.
	· Reduced collection rounds and vehicular movement with positive impact for carbon emission for the specialised collection vehicles.


	LBBD – 32
	Improving reuse and recycling performance of RRCs (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes targets to increase reuse and recycling performance at the four Reuse and Recycling Centres (RRCs) that cover the London Boroughs of Barking and Dagenham, Havering, Newham and Redbridge.
· The uplift in reuse and recycling performance will be delivered through a combination of general site improvements and greater separation of recyclable materials from residual waste.  Site improvements will include layout changes where possible to encourage visitors to separate more items from the residual stream, an increased range of materials accepted for recycling where the market allows, and improved performance of on-site reuse schemes.
· ELWA notes that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants and the diversion of recyclable materials away to deposit return schemes.
	· On track

	· RRC performance remains a focus for ELWA’s contractor, with staff continuing to encourage visitors to segregate recyclable material.
· Segregation of recyclable material from residual waste sheds/skips continues, with bagged waste being diverted to the MBT facilities to enable recovery of more recyclable waste.

	· 

	LBBD -33
	The Book Exchange 
	· Established The Book Exchange kiosks at Community Hubs in the Borough for residents to donate and borrow books that otherwise.
	· On track

	· This reuse initiative has so far been established at 4 Community Hubs and Eastbrookend Discovery Centre.
	

	LBBD -34
	Small Electricals Collection Project
	· This is a pilot study.
· Small electricals recycling bins will be installed at 10 Community Hubs and other public locations across the borough to encourage recycling of small electrical items. 
	· On track

	· This pilot project will be launched on 27th July 2024 during the One Borough festival.
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