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Part 1 - Reduction and Recycling Plan (RRP)
April 2023 to March 2025

1. Borough context:

· London Borough of Barking and Dagenham (LBBD) is a waste collection only authority and a member of East London Waste Authority (ELWA) partnership. The population of Barking and Dagenham is 218,900 (10th smallest population in London) of which 26% are under 16s. The current housing mix in LBBD is predominantly street level properties (60%) and flats (40%) and a small number of flats above shops but on-going housing developments are mainly flatted properties which have challenges for recycling collection.  Apart from the household and business waste collection arrangements, LBBD has one local Reuse and Recycling Centre (Frizlands Lane RRC) which provides residents with additional capacity for waste disposal. Although LBBD meets the minimum level of service for household recycling set out in the Mayor of London's Environment Strategy, there is limited scope for changes within the current disposal arrangement for food waste, free green garden waste and carton (Tetra Pak) collection for example. LBBD will adapt as disposal arrangements become feasible under ELWA PFI contract or with appropriate flexibility built into any future waste collection contract and as future government guidance on the consistency in household and business recycling collections provides. LBBD has seen significant increase in its recycling rates from around 25% in 2019/20 to about 30.5% in 2021/22 as a result of expansion of the LBBD recycling service in April 2021, sustained waste and recycling education and awareness engagements and separation of recyclable materials from caged vehicle collection. However, LBBD’s key priority remains to reduce the waste produced by households and delivered to ELWA / Renewi in order to help mitigate any increases in Levy charges (approximately £13m per annum and increasing annually). While LBBD support the London's Environment Strategy and the Consistency in household and business recycling collections in England, implementation will depend on clarity on government policy, ELWA, LBBD Finance and Cabinet approval.  


2. Key strategic documents linked to this plan: 

· East London Waste Authority Joint Strategy for East London’s Resources and Waste: Joint Strategy for East London’s Resources and Waste « East London Waste Authority
· LBBD Environment policy - https://www.lbbd.gov.uk/sites/default/files/2022-07/Environmental-Policy.pdf 
· B&D Greener Together - B&D_Greener_Together_Plans_for_the_Environment.pdf (lbbd.gov.uk)
· PAN3 – Waste and Recycling Provisions in New and Refurbished Residential Developments - Microsoft Word - PAN 3 - Waste and Recycling Provisions 2020 (lbbd.gov.uk)
· Resources and Waste Strategy for England. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765914/resources-waste-strategy-dec-2018.pdf
· London Environment Strategy - https://www.london.gov.uk/sites/default/files/les_executive_summary_0.pdf 



3. RRP Dashboard

	Set Common Performance Targets 
	Baseline Performance (2019/20)
	Performance Target 2024/25
	Metric Guidance / Data source
	Target Guidance

	 
	
	
	
	

	Total annual household waste per head (kgs/head) 
	422.9
	390
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by RL/WRAP good practice.
The amount of waste LBBD will handle in the future will depend on waste reduction interventions, how much can be diverted to reuse, and how much can be separated for recycling. However, the projected target tonnages based on a 2% reduction per year on the 2019/20 data.

	Total annual household residual waste collected per household (kgs/household)
	891.2
	805.6
	Defra stats (Ex NI191)
	

	Total annual household avoidable (edible) food waste (kgs/head)


	77
	35
	Borough to estimate based on own or RL/WRAP food waste composition data. Estimates should be based on avoidable food waste produced (i.e. not just food waste collected).
	Based on estimated avoidable food waste produced. Borough to set own targets, informed by RL/WRAP good practice and support programmes (e.g. Trifocal).

Baseline data is based on WRAP recommended figure of avoidable food waste Kg/head. Performance target for 2024/25 is projected on the current avoidable waste data from 2021 waste composition analysis commissioned by East London Waste Authority (ELWA).

	Annual household waste recycling rate (% by weight) 
	25.2%
	32.2%
	Defra stats

	Borough sets own targets, informed by RL/WRAP Route map modelling and other good practice. The GLA will use the borough recycling benchmarking table in the Route Map modelling as a reference point when assessing local authority targets set in the RRP process (See Appendix 2 of the London Environment Strategy, page 111: https://www.london.gov.uk/sites/default/files/les_appendix_2_-_evidence_base_0_0.pdf)

The projection for the annual recycling rate is based on reductions in annual residual waste which is recycled instead and is calculated on 5% increase year on year. 


	
Annual LACW recycling rate (% by weight)


	
25.8%
	33%
	Defra stats
	Borough sets own targets, informed by RL/WRAP good practice. Targets should at least match household recycling targets, going beyond the Mayor's 50 per cent LACW recycling target by 2025 where possible.

Increasing targets for commercial recycling through the commercial waste collection service will boost LACW recycling rate. Projections for commercial recycling is calculated on 5% year on year increase on current market share.
The Joint Strategy for East London’s Resources and Waste 2027 – 2057 has set a joint minimum performance against the LACW measure of 35% by 2030 with aspirations to reach 50% household waste reused, recycled or composted.


	Proportion (%) of properties receiving the Mayor's minimum level of service for household recycling

	0%
	0%
	Borough to take from own info
	Borough sets own target, informed by RL/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) and separate food waste

	0%
	0%
	Borough to take from own info. Separate food waste does not include co-mingled with garden waste
	Borough sets own target, informed by RL/WRAP good practice. Separate food waste does not include co-mingled with garden waste

LBBD is not currently able to provide separate weekly food waste collection due to restrictions within the current ELWA IWMS PFI contract which ends in 2027, but this situation could change during the life span of this RRP period.  

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays) 
	0%
	100%
	Borough to take from own info (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.

During the baseline period (2019/20), LBBD kerbside and flats recycling collection did not include glass and mixed rigid plastics (pots, tubs and trays) and therefore did not meet the minimum requirement of six main dry materials, hence baseline performance of 0%.

	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials and separate food waste
	0%
	0%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data.
	Borough sets own target, informed by RL/WRAP good practice.


	% of flats (communal collections and flats within commercial buildings, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays).
	0%
	100%
	Borough to take from own info. Please provide estimate for flats within commercial buildings if lacking data. (Nb included for boroughs that are unable to provide food waste collections due to long term contractual issues. If not applicable please state NA).
	Borough sets own target, informed by RL/WRAP good practice.
All 6 main DMR materials are collected across the whole borough where there is recycling provision. LBBD will continue to work with managing agents and caretakers of flatted development (including refurbished and new developments) to ensure adequate recycling provision for all dwellings. Currently, around 80% of all flats have recycling provision.

	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)) and separate food waste collection

	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.


	% of flats above shops (FAS) collecting six main dry materials (glass, cans, paper, card, plastic bottles and mixed rigid plastics (pots, tubs and trays)).
	0%
	20%
	Borough to take from own info.
	Borough sets own target, informed by RL/WRAP good practice and FAS data.
All 6 main DMR materials are collected across the whole borough where there is recycling provision. Recycling provision for flats above shops is generally challenging due to limitations of space for recycling bins and high contamination issues. There is a small number of flats above shops in the borough.

	Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant
	100%
	100%
	See www.tfl.gov.uk/modes/driving/ultra-low-emission-zone 
	

	Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne of waste managed). 
	0.003
	0.008
	Use tool found here
Boroughs to set by uploading WDF data into the GLA tool. GLA will provide EPS training in spring 2022.
	Borough to run their own scenarios using GLA tool to determine planned service changes (DSO borough) or new contract options against the EPS for target years (2024/5). See London Environment Strategy Proposal 7.3.2.b




4. 
RRP Actions:  Part one
 
	Ref

	Theme e.g.
· Waste Reduction
· Maximising Recycling
· Reducing Environmental Impact
· Maximising local waste sites
· Other

	Action title 
	Action Description 
	Expected Impact/target 
	Timescale for action
	WCA/WDA 

	LBBD - 1
	Waste Reduction
	Waste and Recycling communication and education campaign
	· Intensify communication and education campaigns to raise awareness on environmental impacts of waste and to encourage greater levels of household waste reduction and increased material reuse and recycling. This will further inform residents and reinforce the recent service change that has seen LBBD meet the Mayors minimum level of service for recyclable materials. 
· Increase use of council’s communication channels (social media and electronic newsletter) to promote council’s waste minimisation programmes, increase waste awareness and encourage increased recycling.




·  LBBD is developing comms and engagement plan with the underpinning message on managing waste and wider impact on climate change and community involvement. 

	· Diversion of recyclable materials from the household residual waste stream. As the listed waste reduction actions are implemented and/or sustained, it is expected that the waste generated per household will decline following launch of expanded recycling service in April 2021. This is despite increase in number of new developments (households) in the borough.
· This plan will target key national and international environmental events and develop key messaging around the relevant themes.

	· Ongoing









· Throughout the year


	WCA









WCA

	LBBD - 2
	Waste Reduction
	School and Community engagement
	· Work with schools and community groups from across the borough to promote waste minimisation activities and projects with core message around waste reduction.












· Promote Eco-Schools to raise waste awareness among pupils and to encourage schools to reduce their waste and increase recycling. Support environmental initiatives by school environmental groups e.g., Eco Councils.
 
	· Increased waste awareness resulting in waste reduction and increased recycling and associated environmental impact benefits. We will continue to sustain/increase the number of school and community engagements with minimum of 36 events over the next 3 years. These events will drive the waste prevention and recycling message with focus on correct recycling practices that will see diversion of recyclable materials away from the residual waste stream.

· The Eco-school scheme will raise environmental awareness and help reduce the environmental impact of schools and students. Work on minimum 1 school environmental projects per quarter.
	· Ongoing – minimum 3 events per quarter







· Sept 2023 - ongoing

	WCA






WCA

	LBBD - 3
	Waste Reduction
	Restriction on the volume of residual wheelie bin provided to households
	· Engage with residents on the reasons for restriction of residual wheelie bin capacity to 140L and limit on one bin provision per household. 
	· Reduction in waste produced per household as residents will learn to maximise their bin space by minimising their waste and recycling more.
	· Ongoing
	WCA

	LBBD - 4
	Waste Reduction
	Charge for providing residual wheelie bin
	· Charge for new and replacement residual wheelie bins.
	· Discourage the appetite for more residual bin capacity and encourage accountability for bin ownership.
	· June 2022 - ongoing
	WCA

	LBBD - 5
	Waste Reduction
	Handling excessive residual household waste
	· Implement the household waste and recycling guidance to provide impetus for enforcement action on extra black bag waste presentation by residents. There is provision for residents to dispose of their excess residual waste and restricted household waste at Frizlands Lane Reuse and Recycling Centre (RRC).

	· Reduce amount of residual waste
· Discourage fly tipping
	· April 2022 - ongoing
	WCA

	LBBD - 6
	Waste Reduction
	Support for composting initiatives
	· Promote composting at home and community levels. Deliver composting workshops to educate residents on composting practices. 
· Provide free compost bins as an incentive to residents, schools or community groups who are passionate to undertake long term composting.
	· Divert residual waste from household residual waste stream. A minimum of 6 composting workshops will be delivered per annum.
	· April 2023 - ongoing
	WCA

	LBBD – 7
	Waste Reduction
	Green garden waste collection service
	· Promote green garden waste collection service through local newspaper, council newsletters, social media outlets and door knocking exercise. This service is currently a non-statutory service paid for by residents who wish to use the service. 
	· Garden waste is diverted for composting which otherwise could have ended in the residual waste stream and potentially becoming a source of green-house gas emission. Target number of subscription to the service is 7500 residents per collection season.
	· March – December yearly
	WCA

	LBBD – 8
	Waste Reduction
	Waste services property survey






Best recycling practices in flats




	· To capture accurate data on bin assets, number of flats, state and usage of bins at properties across the borough, a property survey is being carried out across the borough.





· To work with residents and managing agents/estate managers to enable waste reduction and correct recycling practices especially around recycling contamination. LBBD will work with managing agents and residents through organising roadshows, door knocking, having managing agent to include LBBD’s household waste and recycling guide as part of information pack handed to new residents and putting up recycling posters on noticeboards within block of flats.

	· Data acquired will be used for planning waste services and working with managing agents and landlords to provide adequate waste facilities, residents’ education and engagement to help reduce waste and increase recycling.


· Reduced recycling contamination in flatted properties collections which reputationally have high recycling contamination and low recycling output. This will potentially increase recycling rate by 2%.
	• Ongoing







· June 2023
	WCA







WCA

	LBBD – 9
	Waste Reduction
	Provision of food waste service
	· Work on implementing proposal for food waste collection with the view of having a functioning service by the time food waste collection becomes a statutory service.  However, this will depend on ELWA agreeing food waste disposal route for boroughs and also LBBD confirming funding commitment. While we do not currently collect separate food waste, our waste minimisation programme encourages residents to adopt the philosophy of minimising food waste and finding ways to utilise left over food. LBBD’s food waste reduction/prevention initiatives include the Food Waste game and Let’s cook and save initiative. In principle, LBBD will now be implementing separate food waste collection prior to the end of the current PFI IWM contract and in line with new statutory requirements as soon as reasonably practicable, following the Government providing legislative clarity on the requirements and the funding available in support introduction of this new service.
	· Diversion of food waste from the residual waste stream. 
	· As soon as reasonably practicable with a March 2025 target.
	WCA

	LBBD – 10
	Waste Reduction
	Real (Reusable) nappy scheme
	· Continue to promote real (reusable) nappy launched in May 2021 as part of the ELWA waste prevention programme to point residents to reusable nappy option. 
	· Disposable nappies contribute to significant amount of waste produced by households with young children. Uptake of the free real nappy trial packs offered to residents has been encouraging and we will continue to promote this scheme. LBBD targets to engage and issue 100 free trial packs during this RRP period.
	· Ongoing
	WCA/WDA

	LBBD – 11
	Waste Reduction
	Repair Café and other reuse events.
	· Organise repair cafes in partnership with ELWA to encourage repair for e.g., electronic equipment and textile and to promote sustainable consumption and upskilling on simple household repair tasks.
· Organise “Give and Take” events to promote reuse
	· Diversion of materials from the residual household stream. ELWA will organise 2 repair cafes in 2023/24 and LBBD will organise 4 give and take events during the RRP period.
	· June 2023 - One event every 6 months for Give and Take events.
	WCA/WDA

	LBBD – 12
	Waste Reduction
	Library of Things
	· The Barking Library of Things was launched was launched in September 2022 to provide tools and equipment borrowing service to residents in the borough.
	· Encourage tool and equipment reuse and electrical waste reduction
	· June 2023
	WCA/WDA

	LBBD – 13
	Waste Reduction
	East London Waste Prevention Programme (ELWA)
	· The East London Waste Prevention Programme has been approved to continue from April 2023 to March 2025.  The programme includes a number of projects and initiatives across a range of waste streams, which will be delivered in collaboration between: ELWA; the four Constituent Councils; the IWMS contract Operator and its communications partner; and other stakeholders.
· The action plan for 2023-24 is available on the ELWA website.  An action plan for 2024-25 will be developed later in 2023.
· ELWA is contributing to the pan-London food campaign, both through funding on behalf of the four Constituent Councils as well as participation in both the steering group and project board for the campaign.
 
	· Work is continuing on developing metrics and targets for the East London Waste Prevention Programme.
· Deliver circular economy benefits and waste prevention through projects and initiatives on bulky waste, textile and nappies, food waste, electronics, mixed organics and miscellaneous products and waste.  .
	· By March 2025

	WCA/WDA

	
	
	
	
	
	
	

	LBBD – 14
	Maximising Recycling
	Preparing for introduction of separate food waste collections
	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste.
· These collections are also a new legal requirement arising from the Environment Act 2021.  The implementation of this requirement is subject to further regulations and guidance from the Government, the publishing of which has been delayed until at least May 2023.
· It is anticipated that the requirement will come into effect from March 2025, although there are now significant concerns across the waste and resources sector about the ability of supply chains for vehicles and containers to meet the national demand this requirement will create.
· ELWA and the Constituent Councils are awaiting further information from DEFRA on the requirements and support available for introducing separate food waste collections, before detailed planning for the services can begin.  Some of the steps that have been identified for these services to begin across the sub-region are (in no particular order):
· Determination of procurement options for vehicles and containers, including appraisal of options for using existing fleet through operational changes, and evaluation of any joint or framework routes
· Identification of public consultation requirements and options
· Development of options appraisal for service introduction, as part of developing business case for review by Members
· Stakeholder engagement plans developed, to include housing associations and managing agents for properties served by communal waste collections.
· Formal governance processes for approval of proposed collection services
· Procurement process and lead-in times for delivery of equipment and resources
· Development and implementation of communications plan(s) for service introduction
Securing of treatment capacity by ELWA’s IWMS contract Operator once further information about rollout of collections is known.
· Given the commitment of the East London JRWS to food waste collections, LBBD are also committed to introducing comprehensive food waste collections in line with new statutory requirements as soon as reasonably practicable, following the Government providing legislative clarity on the requirements and the funding available in support.

	· Introduction of separate food waste collection will significantly reduce the residual tonnages and will then count toward recycling tonnages.
· Modelling work undertaken for the Joint Strategy for East London’s Resources and Waste has indicated an ELWA-wide minimum performance of 35% for 2030, based on assumptions around the introduction of new national policies and adjustments to the way reuse and recycling performance is calculated
	• As soon as reasonably practicable with a March 2025 target.
	WCA/WDA

	LBBD – 15
	Maximising Recycling
	Introduce additional Recycling banks
	· LBBD currently has a network of 33 public recycling bringsites across the Borough operated by Renewi (ELWA’s waste contractor). We are looking to increase the number of sites as we identify viable locations across the borough.
	· Provide access to more recycling capacity and to increase recycling tonnages for range of materials including textiles. 
	· Sept. 2023 – June 2024
	WCA/WDA

	LBBD – 16
	Maximising Recycling
	Reducing contamination
	· Contaminated recycling bin presented for collection will not be emptied and will be tagged with contamination tag to inform residents of what contaminants are contained in their recycling bin. 
	· Provide information on acceptable recyclable material and increase in recycling tonnages. Bin tagging to be implemented by the Waste Collection Crew.
	· July 2023
	WCA

	LBBD – 17
	Maximising Recycling
	Education and awareness outreach events
	· LBBD actively participate in national recycling and repair events such as Recycle Week and Repair week with community groups, schools and educational institutions. In addition to waste minimisation roadshows, school recycling assembly and recycling and reuse workshops, future education and awareness events will focus on delivering residents’ engagement activities at sites of medium to high density estate developments. 
	· Promote recycling best practices and improvement of recycling facilities.  Minimum of 36 waste and recycling education and awareness events to be delivered over the next 3 years. 
	· April 2023 – minimum 3 events per quarter

	WCA

	LBBD – 18
	Maximising Recycling
	Door knocking exercise
	· LBBD has an ongoing door knocking programme and since January 2022 has directly engaged with about 2700 households.
	· Engage with residents and provide information on waste and recycling services. Minimum 200 households knocked per month.
	· Ongoing
	WCA

	LBBD – 19
	Maximising Recycling
	Library of Things Facility
	· LBBD has opened the Barking Library of Things for residents to be able to borrow equipment/tools without need to buy items that they do not use often or may never use again. It is our ambition to replicate the scheme at other parts of the borough pending the successful operation of the Barking Library of Things.
	· This scheme will encourage reuse and provides a place to borrow useful tools/equipment instead of buying hence saving on waste and reducing environmental impact.
	· June 2023
	WCA/WDA

	LBBD – 20
	Maximising Recycling
	Recycling provision in new housing developments
	· LBBD will continue to strengthen recycling in new developments and particularly in flatted accommodations through engagement with residents, Tenant Resident Associations (TRA) and housing management with a focus to reduce contamination. LBBD is embarking on a bin store improvement project for 130 sites in estates across the borough. The caretaking team is also running a bin provision competition to upgrade bin facilities for council housing. Comms and engagement plan is being developed focused on managing waste in the borough. Free reusable recycling bags are provided for residents in flatted developments to encourage segregation of recycling at home. 
· LBBD’s planning Advice Note (PAN3) - Waste and Recycling Provisions in New and Refurbished Residential Developments provide guidance for planners, developers, architects, and facility managers on the provision of waste and recycling facilities in new and refurbished residential developments. Planning applications are assessed for adequate provision of recycling facilities.
	· Encourage best recycling practices and increased recycling rates considering that most new developments in the borough are flatted housing.
	· Ongoing
	WCA

	LBBD – 21
	Maximising Recycling
	School uniform bank project
	· Establish school uniform bank at schools for donation of school uniforms which will be administered by the participating schools.
	· Encourage textile reuse. Trial phase for this project will aim for 5 schools across the borough.
	· September 2022
	WCA/WDA

	LBBD – 22
	Maximising Recycling
	Real nappy scheme
	· Reusable (real nappy) scheme was launched in May 2021 as part of East London Waste Authority (ELWA) waste prevention programme, offering free trial nappy packs worth £35.
	· Encourage use of reusable nappy to help reduce overall household waste tonnages. LBBD targets to engage and issue 100 free trial packs during this RRP period.
	· Ongoing
	WCA/WDA

	LBBD – 23
	Maximising Recycling
	Recycling quiz competition
	· Recycling quiz competition will be launched in the borough similar to one launched in September 2020 in which 20 winners were each awarded £25 worth of shopping vouchers. 
	· The recycling competition will help promote local interest in recycling to inspire residents to recycle more, raise environmental awareness and ultimately help increase our recycling. LBBD intend to run another recycling competition in 2023 with 20 winners each awarded £25 worth of shopping vouchers.
	· December 2023
	WCA

	LBBD – 24
	Maximising Recycling
	Commercial recycling
	· LBBD offer commercial recycling service for businesses within the borough, collecting the same range of materials consistent with the household stream. The trade waste team will seek to increase uptake of recycling collection agreement with existing and new customers through intensive marketing drive. 
	· Increased recycling rate of Local authority collected waste (LACW) with a target of 33% by 2024/25.
	· Ongoing
	WCA

	LBBD – 25
	Maximising Recycling
	Food and drink carton bring bank
	· LBBD provides carton bring banks which accept Tetra Pak and paper containers with metal ends (such as Pringles tubes).
	· Provide opportunity to recycle more materials not collected in the household recycling stream and hence reduce materials going into the residual stream.
	· Ongoing
	WCA

	LBBD - 26
	Maximising Recycling
	Reverse side recycling bins trial
	· Trial of reverse side recycling euro bins at selected estates. The reverse side bins have aperture of the bin positioned in a way that users are not able to lift open the bin lid to drop large materials or bin bags. 
	· Encourage separation of waste and reduction in recycling contamination in flats which will help to increase recycling rates. A minimum of 10 recycling reverse-side bins is being trialled across the borough and monitored for impact on recycling contamination.
	· December 2022
	WCA

	LBBD – 27
	Maximising Recycling
	Improving reuse and recycling across the IWMS Contract (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes a number of focus areas for improving reuse and recycling performance on the contract.
· This includes actions to improve the recovery of recyclable items from residual waste through the mechanical-biological treatment (MBT) process.  Significant improvements have already been made, in line with the targets for the second and third year of the service delivery plan, and ELWA will work with the Operator to continue to identify any further opportunities to improve recovery.
· Other focus areas include the performance of the Reuse and Recycling Centres (see dedicated RRC line below), improved performance of dry mixed recycling services and recovery, and increased recovery of recyclable materials from bulky waste and street cleansing (the latter having contributed to recent performance improvements significantly).
· ELWA notes that that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants, the diversion of recyclable materials away to deposit return schemes, and the possible removal of compost like output from inclusion in recycling performance calculations.
	· Overall reuse and recycling performance target (against NI 192) of 40%

	· By March 2025
	WDA

	
	
	
	
	
	
	

	LBBD – 28
	Reducing Environmental Impact
	Reducing waste sent to landfill (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25) which includes an ongoing target to achieve a minimum of 67% diversion from landfill for the waste it handles.
· Actual performance is considerably higher than this target and has exceeded 99% since 2019-20.
· Landfill diversion is achieved in a number of ways:
· Separation of waste for recycling by householders and businesses using the collection services provided by the Constituent Councils.
· Increasing the amount of reusable and recyclable waste segregated from residual waste by visitors to the Reuse and Recycling Centres.
· Recovering recyclable items from residual waste, through a combination of manual separation at transfer stations, and mechanical separation at Renewi’s mechanical-biological treatment (MBT) plants and other third-party material recovery facilities. 
· Bio-drying of residual waste at the MBT plants, which reduces the overall mass by about 30%.
· Conversion of non-recovered materials from the MBT facilities into fuels, for use in energy-from-waste facilities.
	· Contractual target of 67% diversion from landfill, but with performance expected to exceed 99%.
	· Ongoing
	WDA

	LBBD – 29
	Reducing Environmental Impact
	Textile banks/Collection
	· Textiles is identified as a high carbon material and diversion from residual waste stream through reuse and recycling will reduce carbon impact.  To encourage textile recycling at the RRC, new recycling banks have been provided allowing for more recycling capacity and the convenient use of facility. This is in addition to the textile recycling banks provided across the borough. We continue to encourage residents to donate textiles to charity shop through providing visibility for these organisations on our website to encourage residents to use them as first option before considering booking for bulky waste collection. 
· LBBD will be partnering with a third sector organisation (Traid) to offer bookable textile collection service directly from households.
	· Encourage reuse and recycling of textiles which will reduce the high carbon impact associated with producing new textiles or disposing of textiles.


· Textile collection service will increase textile reuse and recycling and create social value as well as reduce carbon impact associated with textile disposal.
	· Ongoing





· July 2023

	WCA





WCA

	LBBD – 30
	Reducing Environmental Impact
	Optimization of collection rounds
	· The waste collections rounds have been reduced from 10 to 8 rounds for refuse and from 5 to 4 rounds for recycling. Procurement of a new waste management solution will among other functions further optimise collection route. LBBD is procuring a waste management solution (digitisation and data management) - Bartec system - to track and manage waste collection operation. 
	· Helps to reduce our carbon footprint by virtue of reduced vehicular movement and for managing waste and operational data.
	· September 2023
	WCA

	LBBD – 31
	Reducing Environmental Impact
	Innovative waste collection system
	· Introduction of ENVAC waste collection system (e.g., Barking Riverside development) which compacts waste and allows for bulk collection. We continue to encourage developers to consider integrating such new technologies in their waste strategy for new developments.


· Introduction of Underground Refuse System (URS) at the Gascoigne Estate in Barking. The new system will be accessed via fobs by residents so allows for greater accountability in waste disposal and monitoring of resident behaviour. 
	· Reduced collection rounds and vehicular movement with positive impact for carbon emission for the specialised collection vehicles.

· It is expected that around 100 URS in will be installed in the whole of development.


	· Ongoing




· Around 30 URS will come online in the next 12 months.
	WCA




WCA


	
	
	
	
	
	
	

	LBBD - 32
	Maximising local waste sites
	Improving reuse and recycling performance of RRCs (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes targets to increase reuse and recycling performance at the four Reuse and Recycling Centres (RRCs) that cover the London Boroughs of Barking and Dagenham, Havering, Newham and Redbridge.
· The uplift in reuse and recycling performance will be delivered through a combination of general site improvements and greater separation of recyclable materials from residual waste.  Site improvements will include layout changes where possible to encourage visitors to separate more items from the residual stream, an increased range of materials accepted for recycling where the market allows, and improved performance of on-site reuse schemes.
· ELWA notes that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants and the diversion of recyclable materials away to deposit return schemes.
	· 67% reuse and recycling across the RRC network.
	· By March 2025
	WDA


 



5. RRP Action update template Part one
 
· To be completed annually 
· Action table to be updated with new dates/targets etc at same time 

	Ref (to align with table in 4.)
	Action title 
	Action update / Performance
	Date of Update
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