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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	340.69
	342.98
	333.77 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	808.21
	717.11
	690.74 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	61.6
	59.53
	46.46 kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.

Based on February and June 2025 Waste Composition Analysis Newham:
2.29 kg/hh/wk kerbside residual
0.27 kg/hh/wk kerbside recycling
10.61% communal residual
2.21% communal recycling

	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	20.30
	26%
	26.4%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	19.76
	26.02
	25.47%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	0
	0
	0%
	10%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	0
	100
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	0
	0
	0%
	5.5%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	0
	100
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0
	0
	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	0
	100
	0%
	0%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100
	100
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.





2. 2024/25 RRP Action update (New updates in Bold):
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	 W&R Service Changes 1
	Weekly Recycling 
	Currently Newham provide a fortnightly recycling collection. The rounds are being optimised now and these are expected to be rolled out in 2023. Part of the changes will be to implement a weekly recycling collection for residents. This is dependent on being able to recruit enough HGV drivers to run the rounds. This change is currently scheduled to be implemented  quarter 3 2023/24
	· Complete

	· December 2023 weekly kerbside recycling introduced
	· Higher levels of recycling collected and an increase in recycling rate.
· Highest tonnages of recycling collected from kerbside properties on record.
· With the introduction of weekly collections, the amount of kerbside recycling collected has jumped from a monthly average of 895t to 1233t
· Still collecting high volumes of recycling Ave 1324t per month.



	W&R Service Changes 2
	Waste Service Route Optimisation
	Newham Council is currently doing a reroute of Waste Collection rounds; this will ensure that all rounds are balanced and achievable. Further, it will ensure that the routes are designed to keep travel distance and time to a minimum to keep emissions as low as possible. This change is currently scheduled to be implemented in quarter 3 2023/24

	· On track / part complete

	· June 10th 2024 new kerbside rounds introduced, this has included boundary collection, no side waste and assisted collections
· Communal rounds re-route implemented August 2025.
	· Too soon to have collated data

	W&R Service Changes 3
	Recycling Contamination Policy
	As part of the route optimisation that will take place in 2023, Newham will also implement a Recycling Contamination policy. Waste Operatives will check the bins and bags that have been placed out for collection. Should there be an unacceptable level of contamination in the recycling then the receptacle will not be collected. The bin/bag will be stickered and the details marked on to the in cab system. The resident will be expected to remove the contamination before the next collection date. If a resident has multiple bins marked for contamination then the Engagement Team will visit the resident and talk through with them what can be recycled and what the issues are with the contaminated bin. This change is currently scheduled to be fully implemented in January 24 following roll out of the re-route.

	· On track / part complete

	· Introduced with the waste changes on June 10th but as a soft roll out. This is not enforced yet. We are still collecting the bins / bags
· Due to be enforced in second half 24/25
· Still not enforced – potentially start summer 2026.
	· Too soon to have collated data

	W&R Service Changes 4
	No Side Waste Policy
	· Since 2010 the Council has had a “one bin, no side waste policy” for refuse. This policy has not been implemented by all crews, However with the route optimisation this will now be enforced. This policy means that additional rubbish on top of or by the side of the rubbish bin is not collected and is predominantly aimed at houses not blocks of flats. The policy states only flattened cardboard and recycling in orange bags will be collected. If a household produces side waste frequently then the household will be contacted to discuss eligibility for a larger bin. If residents frequently produce excess recycling, they will also be contacted to discuss switching to a larger recycling bin and a smaller rubbish bin.  
This policy continues to encourage recycling but also encourages residents to produce less waste overall. This will decrease the Council’s impact on the environment and help combat climate change. It will also ensure the waste collection service is efficient as collecting extra waste can slow down crews meaning they may not be able to complete their round. This change is currently scheduled to be implemented in quarter 3 2023/24
	· Complete

	· Introduced with the waste changes on June 10th 2024 but as a soft roll out.
· Due to be enforced in second half 24/25
· Refuse side waste not collected (unless we are at fault)
	· Too soon to have collated data
· No significant increase in complaints. If the crew log the issue correctly on their tablets, residents are unable to log a missed collection.

	
	Food Waste Trial
	· The Building a Fairer Newham Manifesto committed to running a Food Waste Trial . 
· In 2023/24 the pilot will be:
· scoped, 
· researched 
· designed
· trial area selected
· Trial metrics agreed
· Procurement will start for vehicles / containers for trial
This work is already underway with a third party
In 2024/25 the pilot will be delivered
	· On track / part complete

	· Costings have been requested from suppliers
· These are looking at choosing one round a day for a week throughout the borough. 
· Food Waste Service has been modelled 
· The Trial has been scoped
· Pending internal agreement of funding
· Due to start November 2025
· £2.07 million DEFRA new burden funding.
· Vehicle acquired, rounds prepared, container procurement on schedule. 
· Phase 1 - 10,000 kerbside, 2500 communal flats
	·  In 6 months, if we get the funding,


	
	Planning for the introduction of a food waste service
	· The establishment of separate food waste collections across East London is a commitment within the Joint Strategy for East London’s Resources and Waste.
· These collections are also a new legal requirement arising from the Environment Act 2021.  The implementation of this requirement is subject to further regulations and guidance from the Government, the publishing of which has been delayed until at least May 2023.
· It is anticipated that the requirement will come into effect from March 2025. This would be dependent upon on the ability of supply chains for vehicles and containers to meet the national demand this requirement will create.
· Key actions expected to be required to roll out this service are:
· Development of options appraisal for service introduction, as part of developing business case for review by Members
· Governance process to formally agree service introduction & preferred option(s)
· Funding requirements review & governance processes (to cover any gap between modelled costs and capital / revenue required)
· Vehicle procurement, award, governance process
· Equipment procurement, award, governance process
· Lead in time from decision to award to arrival of vehicles / equipment
· Staff recruitment
· Audits & agreement of locations of additional containers
· Securing treatment capacity
· Resident consultation and communications
· Routing of service
· Roll out of services
· Updating of council policy documents, website etc to reflect food waste requirement

	· On track / part complete

	· Central Government has delayed the roll out and funding of this until March 2026
· New burdens funding is insufficient and so we are in discussion with DEFRA for more. 
· Once agreement has been made on running a trial and the trial implemented, we will the look to roll out food collections to the Borough – expected March 2026
· Lessons learned from the trial and the recent Waste Changes should hopefully make the implementation run smoothly

· Phase 1 (10% of households) – November 2025
Caddies, bags, vehicle and bins procured.
· Phase 2 (all kerbside properties) – Sept 2026
· Phase 3 (all communal properties & Flats above Shops) - Feb 2027
	· Improved recycling rate 
· 2023 modelling of fortnightly residual, weekly recycling and food waste together predicted an 8% increase in recycling rate.

	
	Waste and streets strategy
	Newham has not had a Waste nor Clean Streets Strategy in place for a significant period of time. The Council needs a strategy to set out its aims for how residents, businesses and the Council’s operations will prevent waste from being created wherever possible. Further, that the waste they do produce is managed in a way that decreases the impact it has on climate change following Newham’s declaration of a climate emergency. A procurement exercise has taken place to commission a provider to support Newham draft the Strategies required. Work has begun on this and we plan to have the strategy and have taken it to Cabinet for approval by April 24
	·  Complete

	· Newham Council unveils ambitious Recycling, Waste, and Street Cleansing Strategy – Newham Council
	· https://www.newham.gov.uk/downloads/file/8010/recycling-waste-and-street-cleansing-strategy


	
	Refreshed Bring Bank network 
	A project has been undertaken to ensure that all Bring Banks are well used and in the correct locations. Any that were underused or flytipped on a regular basis have been removed. At key locations, we have used a grant to purchase bring banks with grass on top. These help to beautify the area reduce fly tipping and provide some green space in otherwise urban locations. There are currently 13 in the borough. We will seek funding to install more if the evidence suggests they support improved recycling and reduced fly-tipping. The programme of removals is ongoing and we are looking to remove the next phase by December 23
	· On track / part complete

	· A review of current Bring Bank locations was undertaken in Q1 2024. Any Bring Banks that were not located in Housing Complexes and did not generate more than 8 tonnes of recyclate a year were removed. The removals were completed by Q2 2024. There are now 35 Bring Banks in the borough that are well utilised. This will be in continual review this year due to the implementation of weekly recycling from households. 
· Further review will not take place until FLASH households receive a recycling collection
	· Removal of Bring Banks has taken place
· Less flytipping is reported in the areas where the banks were removed

	
	Improving Borough Cleanliness Campaign
	Building on the success of the Better Streets Project LBN has started the Improving Borough Cleanliness campaign. There has been targeted social media posts advising residents of the impact of fly tipping and how to dispose of their waste correctly. We also have an art installation that we use alongside the engagement team to highlight the amount of waste that is dumped on the streets on a daily basis. Street Cleansing provide a report on a monthly basis that shows the 10 streets with the highest levels of flytipping. The Public Realm Engagement Team will select several of these streets and do an action day every few weeks at these locations. This is run jointly with Streets and Enforcement and have been going since April 2022. This will be an ongoing task and so far the data supports the reduction of flytipping in these streets. We have also recently commissioned a specialised Public Relations company to help us design a programme of communications so that it is as impactful as required to deliver the message to residents. 
	
· On track / part complete



	· The Public Realm Engagement Team were made redundant in March 2024 due to financial constraints
· Some Engagement is continuing but this is at a lower scale.
· Library Staff have been trained to provide information on the Waste Changes and to provide basic recycling and waste information to residents
· This Campaign has now become Let’s Love Newham
· This encourages residents to take part in community events such as litter picking and also to take care of where they live
· Photos have been taken for the campaign and due to roll out Q4 24. Campaign postponed until early 2025. 
· Let’s Love Newham communication campaign launched Sept 25
· Digital campaign overarching key themes – fly tipping, litter, recycling, waste reduction, street cleansing
	· On-going litter picking events. 120+ events took place so far and over 1300 residents got involved. 
· Community litter picks – Newham Council

	
	
	· Chewing gum grant 
Newham were successfully awarded funding via Keep Britain Tidy to buy specialist equipment to remove chewing gum and alongside this ran an engagement campaign to encourage borough residents and visitors to bin their gum. Key high footfall areas have already been targeted and a roll out programme will now be put in place. The first round of cleaning has been completed and a report sent to KBT. The cleansing will continue on an ongoing basis
	· Complete

	· The Cleansing for the grant has been completed and the reports have been completed and sent to KBT. 
· Cleansing will now continue on a rolling basis
· Grant was not applied for this year
· Nothing to add
	· Streets use the machines on a regular basis
· Gum Staining has decreased in the areas that cleaning has taken place

	
	
	· Additional enforcement resource to tackle litter and fly-tipping. Kingdom
Reducing street litter and taking proportionate action to prevent those who would litter and spoil our borough through graffiti and fly-posting is a key priority for residents and the administration.  A new enforcement team have been brought in to do this through a partnership with a contractor.
	· Complete

	· Recruitment of the EnviroCrime team has taken place and the Officers are in place
· Kingdom are working alongside them to ensure continuity of practice
· Nothing to add
	· FPNs issued for Flytipping and littering related incidents  increased seven-fold from in 2024-25 from 2023-24
FPNs issued for fly tipping and littering
2022/23	787
2023/24	1545
2024/25           13769


	
	Purchase of new Fleet
	New refuse fleet have been purchased and these have a fully electric bin lift. A new fleet of 28 Refuse vehicles have been purchased, all vehicles are LEZ and ULEZ complaint and emissions were part of the procurement specification. All vehicles run on gas to liquid fuel, this reduces emissions and pollutants. LBN have 39 fully electric vehicles but expect this number to increase through vehicle replacement. The vehicles that will be purchased will be fully electric or mild hybrid. A commitment was made that by 2028 all vehicles under 3.5T will be fully electric and anything over 3.5T will be fully electric by 2030. This is part of the Clean Air Van Commitment. The first phase of Refuse Vehicles have arrived, they are all expected to arrive by August 23
	· Complete

	· New refuse fleet have arrived and are in use on a daily basis
· Nothing to add
	·   We have no figures of our own but the manufacturer website states an annual carbon saving of 3,500kg CO2e per vehicle. 
· Terberg electric bin lifts - The first steps to a sustainable future (terbergmatec.co.uk)

	
	New Electric Charging Points 
	Points in the depot will be increased from 15 to 30. This will be completed 2022/23. Further points will be established under the next phase of Depot development. 
	· On track / part complete

	· We have 15 installed, 8 do not work and are shut off due to insufficient electrical supply within the depot. The upgrade of cabling is a capital project scheduled for this year.
· No new points installed
	· 

	
	Nutrition Kitchen
	As with many Boroughs a large proportion of the waste in the refuse bin is food waste. In order to tackle this LBN run regular workshops in conjunction with Nutrition Kitchen. Residents apply to join a workshop that will teach them about portion sizes, how to use leftovers, when food is safe to eat and which foods can be frozen. After the initial course residents are placed in WhatsApp groups and weekly recipes and tips are sent out. Residents are also encouraged to share their ideas and recipes and what has worked for them. Feedback has been very encouraging and residents state that they are much more aware of what they are buying, how to store food and what to make with leftovers. 
	
· On track / part complete

	· Nutrition Kitchen have been booked this year for 05 workshops
· Residents are able to book on to the courses and receive support afterwards
· 12 volunteers would be trained to support on-going engagement on food waste 
· 6 Champions recruited and trained so far to support on-going engagement. 
· So far this year 3 sessions with approx 120 residents. They received food waste reduction tips
	· LFHW Champions have delivered 4/6 workshops. 
· So far this year 3 sessions with approx 120 residents. They received food waste reduction tips

	
	Repair Cafes
	In collaboration with ELWA, the Public Realm Engagement Team has run several repair cafes. At these events residents can learn about how to mend clothes, mend basic electrical items and also bikes are able to be repaired and serviced. Residents have stated that this has helped to give old items new life and has meant that by repairing items they have not had to buy new ones. LBN are looking to work with Team Repair to increase these events and some will be delivered in schools.
	· On track / part complete

	· Repair Cafes are ongoing
· There are 04 booked for this year
· 05 Repair Café’s held in 2023/24. 
· TRAID have also been supporting the delivery of these. 
· Additional Repair Cafes’ and Skillshare events to be booked in 2024/25 via Material Focus funds 
· 10 Repair Café’s booked for 2025/26
	·  2024-25 so far 3 events took place. Around 180 residents attended, 81 items repaired, 1365 kg CO2 emissions prevented. The Oct Repair Café had Small Electrical Recycling point about 120 kg WEEE recycled

	
	‘Waste Box’ Trials and roll out
	Newham has a high number of flats above shops. Quite often there is no space at the front or rear to store bins or bags of rubbish. This has sometimes meant that residents have placed waste outside of the property on the Highway where it has been collected by Street Cleansing as flytipping. A trial has been done where grit bins were placed outside of a row of shops solely for the use of the residents in the flats. These bins are locked and the code is known only to those entitled to use the ‘waste box’. Residents would then place their household rubbish in to the box for collection by refuse teams. This has meant that the streets no longer have waste on them and the levels of flytipping have decreased. Three roads have also been selected for a further trial of coloured waste bags. This Trial is due to start in June 23. Residents on these timed collection streets will be given coloured bags to place their waste in. Any other bags will be treated as fly tipped items.
	· On track / part complete

	· Purple Bags for 4 times collection streets have been purchased from Trackersacks
· This will allow properties that do not place waste out at the correct location to be traced and spoken with
· This has been delayed from June 24 as we wish to roll out with the new Timed Waste Collection times
· This is being postponed until early 2025. 
· Still postponed
	·  

	
	Restickering of existing communal bins
	Many bins have been in flats for a number of years. Over time the stickers are damaged or are now out of date due to the expansion of materials. LBN will look to visit all communal bin stores over the course of the next year and ensure that all signage is up to date and all stickers on the sides of bins show the correct items that should be placed in there. We are currently looking to commission a Contractor to complete these works and should have the new stickers on the bins by Spring 24
	· complete

	· A procurement exercise was completed in March 24
· Myrene were the winning bidder
· 2500 bins will be restickered
· Work started and due to complete by end of 2024
· First phase completed Feb 2025, second April 2025
	· Slight decrease of recycling in February and small increase in March but, increased since with an average of 1394t per month.

	
	Home collection of textiles
	LBN are currently working with TRAID to facilitate home collections. This service went live in March 23 and also includes small WEEE and collection boxes in some libraries.  
	· complete

	· TRAID collections are in place and are ongoing
· Nothing to add
	· Receive monthly tonnages
· Average 2.28t collected per month 2024

	
	Community Assemblies
	Residents are able to bid for funding to beautify their areas. The successful projects include community gardens, composting and community wardrobes. These will be implemented with support from Officers.
	· Complete

	· Over 10,000 residents took part in the Big Vote, choosing their favourite project ideas in the Community Neighbourhood where they live, work or learn.
· Projects with the most votes were offered a grant. A total of 120 projects were successful across the borough. 
· Nothing to add
	· You can check the successful projects in your Community Neighbourhood page and follow their progress at People Powered Places | (newhamco-create.co.uk)

	
	Diverse Nutrition Association
	This group will run community workshops with a focus on health, nutrition and sustainability. They will work with residents between 18-35 and will educate residents on how to grow their own food, cook it and reduce food waste. 
	· Cancelled
	· This was a programme run by ReLondon 
· No further detail or information was received by the Team so no progress was made
	· 

	
	East London Waste Prevention Programme (ELWA)
	· The East London Waste Prevention Programme has been approved as a permanent part of the programme from March 2025. 
· The programme includes a number of projects and initiatives across a range of waste streams, which will be delivered in collaboration between: ELWA; the four Constituent Councils; the IWMS contract Operator and its communications partner; and other stakeholders.
· The action plan for 2025-26 is available on the web noting that this is being enhanced (July 2025) following agreement from ELWA Members to commit additional budget to further enhance waste prevention and recycling across the area. 
· ELWA is contributing to the pan-London school uniform campaign, funded by OWL. 
Other collaborative project opportunities with partners are being explored to cover the expanded scope of additional funding opportunities.
	· On track / part complete

	· The East London WPP has been approved as a permanent part of the ELWA provision to include a range of projects and services focusing on key material streams. 
· ELWA was part-funding the regional Eat Like A Londoner campaign as part of the WPP, working with ReLondon and other London local authorities over a 3-phase programme until March 2025.
· The WPP is delivered in partnership with the four Constituent Councils, working alongside community partners and third sector organisations to enhance reach and impact of the interventions.
	· Community Composting – in Estate blocks – 5 sites up and running including 2 in schools. One site is used by 35 to 40 residents.
· WEEE collection points
· Repair cafés
· School recycling workshops
· Clothes swaps
· Reusable nappies scheme
· Food waste workshops
· eastlondonwaste.gov.uk/campaigns

	
	Improving reuse and recycling across the IWMS Contract (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25), which includes a number of focus areas for improving reuse and recycling performance on the contract.
· This includes actions to improve the recovery of recyclable items from residual waste through the mechanical-biological treatment (MBT) process.  Significant improvements have already been made, in line with the targets for the second and third year of the service delivery plan, and ELWA will work with the Operator to continue to identify any further opportunities to improve recovery.
· Other focus areas include the performance of the Reuse and Recycling Centres (see dedicated RRC line below), improved performance of dry mixed recycling services and recovery, and increased recovery of recyclable materials from bulky waste and street cleansing (the latter having contributed to recent performance improvements significantly).
ELWA notes that that a number of proposed Government policies and regulatory changes may impact on the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants, the diversion of recyclable materials away to deposit return schemes, and the possible removal of compost like output from inclusion in recycling performance calculations.
	· On track / part complete
	· Reuse and recycling rate for the IWMS contract hit 32.6% for 2024-25 (now operated by Biffa rather than Renewi)
· Improvements have been made to recovery processes for recyclable materials from residual waste, both within the MBT processes and at RRC sheds, although there have been issues with the latter (eg staffing disruptions) which have reduced its anticipated impact.
· POPs requirements have removed some recycling opportunities.
	· Reuse and recycling rate for the IWMS contract hit 32.6% for 2024-25

	
	Improving reuse and recycling performance of RRCs (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2022-27), which includes targets to increase reuse and recycling performance at the four Reuse and Recycling Centres (RRCs) that cover the London Boroughs of Barking and Dagenham, Havering, Newham and Redbridge.
· The uplift in reuse and recycling performance will be delivered through a combination of general site improvements and greater separation of recyclable materials from residual waste.  Site improvements will include layout changes to encourage visitors to separate more items from the residual stream, an increased range of materials accepted for recycling where the market allows, and improved performance of on-site reuse schemes.
ELWA notes that a number of proposed Government policies and regulatory changes may affect the ability of the Operator to achieve its targets, including the potential need to discontinue recycling activities for materials identified as containing persistent organic pollutants and the diversion of recyclable materials away to deposit return schemes.
	· On track / part complete
	· RRC performance remains a focus for ELWA’s contractor, with staff continuing to encourage visitors to segregate recyclable material.
· Segregation of recyclable material from residual waste sheds/skips continues, with bagged waste being diverted to the MBT facilities to enable recovery of more recyclable waste.
· Black bag splitting area introduced on all sites
· The new Bulky Waste Recycling Centre at Jenkins Lane extracts items such as mattresses, wood and metal from bulky waste and street cleansing for recycling, 24/25 YTD, 15.6%
	·  RRC % recycling fell marginally year on year – the recycling tonnage captured was similar, but residual waste inputs increased.
· Jenkins Lane RRC recycling rate 50.3% in 23/24, 55% in YTD 24/25
· Bag splitting option not being taken up by residents

	
	Reducing waste sent to landfill (ELWA)
	· Renewi, the Operator of ELWA’s Integrated Waste Management Services contract (2002-27), has in place a Five Year Service Delivery Plan (2020-25) which includes an ongoing target to achieve a minimum of 67% diversion from landfill for the waste it handles.
· Actual performance is considerably higher than this target, and has exceeded 99% since 2019-20.
· Landfill diversion is achieved in a number of ways:
· Separation of waste for recycling by householders and businesses using the collection services provided by the Constituent Councils.
· Increasing the amount of reusable and recyclable waste segregated from residual waste by visitors to the Reuse and Recycling Centres.
· Recovering recyclable items from residual waste, through a combination of manual separation at transfer stations, and mechanical separation at Renewi’s mechanical-biological treatment (MBT) plants and other third-party material recovery facilities. 
· Bio-drying of residual waste at the MBT plants, which reduces the overall mass by about 30%.
Conversion of non-recovered materials from the MBT facilities into fuels, for use in energy-from-waste facilities.
	· On track / part complete
	· Landfill diversion remains just below 100%, with the only materials going to landfill being asbestos to deep-landfill (which is the only viable option) or waste contaminated by events such as fires
	· Landfill diversion remains just below 100

	
	BAU activities
	· Update of LBN webpages and Recyclopedia
There is currently information on the webpages around what can be recycled, what to do with bulky waste (collections or reuse) and also garden waste. We also have the Recyclopedia tool, which all residents can use. They go on the page, enter the waste type e.g. plastic bottle and the Recyclopedia tool tells them which bin it can be placed in. This helps to alleviate uncertainty on whether an item is recyclable or not and where to place the item. 
· Litter Picking events
The Public Realm Engagement Team both run litter pick events and also provide litter pickers and bags to community groups that arrange their own events. LBN take part in the GBSC and usually run over 30 events during the month. In 2021/22 they either ran or supported 65 events.
· School and Community Engagement
The Public Realm Engagement Team do regular engagement in schools and the community. They give talks on recycling, fly tipping, composting and food waste reduction. In 2021/22 they delivered 60 talks virtually and 150 events face to face. They also door knocked over 4500 residents to discuss recycling and how to dispose of waste in the correct manner.
· Compost bin subsidy scheme
Newham have a long-running scheme with Straight GetComposting whereby a resident can purchase a subsidised Compost bin. This is to encourage home composting and to divert food waste from the domestic collections. On average 350 bins are purchased each year by residents.
	· On track / part complete

	· Website pages have recently been updated in light of the Waste Changes  Be Bin Day Ready – Changes to waste and recycling collection services – Be Bin Day Ready – Newham Council
· Litter Picking events are now community led. 
· Litter Picking hubs have been set up at libraries and residents can book the equipment with an online form.
· The Public Realm Engagement Team were made redundant in March 2024 due to Financial Constraints
· Some engagement is still delivered but this is much reduced
· Compost Subsidy is available but uptake is low due to lack of gardens in Newham
· LBN website continues to be updated with key info.
· Litter picking events continue to be held. More or less self-running as interested groups book online and collect equipment from local libraries.
· Community Composting Scheme launched in 2024
	· Residents continue to arrange Litter Picking events using our equipment
· On-going letter picking events. 60+ events took place so far and over 1000 residents got involved.
· 17 compost bins sold this year.
· 5 supported school litter picking events


	
	Draft Local Plan
	· LBN is currently creating a Local Plan in consultation with Residents. The last round of consultation ended in February 2023.
· The plan proposes:
1.  A requirement for well-designed waste storage spaces in new housing developments to provide enough accessible space to store recycling, food waste and general waste for collection. 
2.  A new requirement for the Borough’s largest housing developments to provide dedicated reuse rooms, where residents can leave items for other residents to collect and reuse or use as a space for tool sharing. 
3. • To protect existing waste management sites in the Borough unless the same amount of capacity is provided elsewhere within London. 
4. • To minimise environmental impacts from waste facilities and utilities infrastructure, including smells and noise, through design of facilities and odour impact assessments. 
• New developments must demonstrate that there is sufficient utilities infrastructure capacity, including digital capacity, to meet the needs of futures users of the development. Early discussions with infrastructure providers must be undertaken to identify if enhancements are needed.
	· On track / part complete

	· the Newham Draft Submission Local Plan has been published in accordance with Regulation 19 of the Town and Country Planning (Local Planning) (England) Regulations 2012. This is the final consultation before the submission of the Local Plan to central government for examination and it is taking place from 19th July 2024 to 6th September 2024. Representations can be made by 5pm on 6th September 2024.

· Full info - Folder: Newham Local Plan Review | (newhamco-create.co.uk)
· July 2025 - Newham Local Plan has been submitted to the Secretary of State for examination.
	· 

	
	Waste 
	· The Waste Planning Guidance is currently under review and should be completed by December 23. Specified in the Waste Guidance will be the required provisions for recycling bins and suitable storage areas. Further any new build flats will require space and provision for Food Waste recycling. 
· All planning applications are currently checked by the team to ensure that there are the correct number of bins available for resident’s waste and the correct provision for recycling. Signs and posters are available for developers to purchase to inform residents of their responsibilities. 

	· complete

	· Completed and available online at Waste management for new developments – Newham Council
· Nothing to add
	· 

	
	Library of Things
	· LBN have been in discussion with Library of Things (LoT) to find a suitable location to house the lockers for LoT.
· We are currently exploring East Ham Library as a potential location for the LoT and have had a site visit.
· The LoT will allow residents to hire items that they may need to use on a one off or sporadic basis. This will allow residents to save money but also not to purchase an item for a one off event as these would be more likely to end up as waste once the need had passed. 
We would hope to have this in place, if approved, by mid 2024
	· Delayed / on-hold / no progress to date

	· A suitable location was not found and no more discussions have taken place with Library of Things
· Conversations have taken place with community groups to set up Tool Libraries. 
· Currently two potential locations for a Co-Op of Things are being scoped, one in Beckton and one in Stratford
· This should be delivered in future years
	· 

	
	Circular Economy Hub
	· The Loop: Circular Economy hub  is a new facility located in the Queen Elizabeth Olympic Park serving a wide range of communities in the area. 
· It builds on innovative local precedents to reduce, reuse, repurpose and recycle waste effectively  and encourages public engagement in circular economy activities. It is being developed in partnership with UCL at its new campus at Pool Street East in the QEOP.
· LBN has been in conversation with The Loop as to how we can support this development and what assistance they require
· They are looking to have full recycling facilities, provide units to rent for SME that provide Circular Economies, run events and provide training. 
	
· Delayed / on-hold / no progress to date

	· This should be delivered in future years
	· One was set up in Queen Elizabeth Park but in Hackney Wick, not Newham.


	
	Circular food waste treatment / food growing trial
	· MadLeap have secured funding from the LLDC. SOURCE will scale up a novel circular food model that has been prototyped across three London Living Labs. It uses a zero-waste approach to decarbonise food production by processing food waste where it is produced and utilising the by-products to grow food for local consumption. It is designed to generate wealth from waste in a way that balances profit with social and environmental outcomes. Integrated with comprehensive engagement and behaviour change strategies, SOURCE aims to establish a replicable blueprint to empower communities, businesses and local authorities across the UK and beyond with tools to address the climate emergency.
The model combines community-scale anaerobic digestion (AD) and in-vessel composting (IVC) with mushroom cultivation, raised-bed and hydroponic food growing. Income from the produce and compost will support the business model. Key SOURCE objectives include:
· decarbonising food production and waste management;
· creating local green jobs and training opportunities; 
· establishing short, circular supply chains; 
· strengthening local economies; and
improving food security.
	
· Delayed / on-hold / no progress to date

	· Site has now moved to Carpenters Estate E15
· Talks on taking over the car space
· Talks on planning the project early 2025 
· MADLeap needs to raise more funding
	· 

	
	External Collaboration


	Article I. LBN has signed up to the Circular Food Procurement Group, The Circular Economy Matchmaker and also has signposted the Mindful Shopper Website on our webpages and advertised tweets and posts on our Social Media
	· Cancelled

	· Posts from the Mindful Shopper were placed on Twitter and Facebook
· At last checking the MS website was not available.
	· Cancelled

	
	Commercial Waste
	· Newham are encouraging businesses to recycle more through freezing our charge for recycling for the second year running. 
· Newham are also exploring if we can expand a recycling service to businesses who do not have space for a recycling bin – potentially targeting cardboard collections initially.
Article II. In planning for the “consistency” changes from central government the Council will be planning how a food waste service can also be extended to businesses. It will also be considering how a recycling service to flats above shops could equally be extended to businesses who do not have space for a recycling bin. 
	· On track / part complete

	· Commercial Waste is currently in a period of change. The Supervisor has left for Maternity Leave and a Business Development Manager has been recruited for a 12 months FTC
· They will be responsible for looking at the current service and implementing new collections and changes
· Now we have dedicated trade crews, we have accurate tonnage data which shows we have been over declaring residual trade waste for several years.
· Two new staff members employed to help sign up more customers
	· Trade residual tonnages much reduced 
2023/24 – 5232t, 2024/25 – 4208t
· Recycling tonnage increasing slowly
2023/24 - 299t, 2024/25 – 339t






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	
	
	To note - any new actions for 2025/26 are referenced in Section 2 above.  
	
	


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	1
	Food waste
	Phase 1 – 10% of the borough to receive a food waste collection. Vehicle acquired, caddies, bins and bags procured.
	Reduction in residual waste and increase in recycling rate
	End November 2025

	1
	Food waste
	Phase 2 – Rest of the kerbside properties to receive a food waste collection. Additional vehicles ordered, caddies and bags procured.
	Reduction in residual waste and increase in recycling rate
	Autum 2026

	1
	Food waste
	Phase 3 & 4 – Rest of communal and FLASH properties to receive a food waste collection
	Reduction in residual waste and increase in recycling rate
	Spring 2027
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