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London Borough of Hillingdon RRP Annual Update 2023/24: 
	Ref #
	Action title 
	Action description
	Status: 
· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2023/24 against this action
· How this action is going to be further delivered across 2024/25 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2023/24, against the ‘Expected Target / Impact’ set out in section 4. RRP Actions?

	7.1.1
	Approaching the local charity market to form partnerships which aim to offer residents opportunities to send furniture for re-use (drawers, wardrobes, etc)

	· Develop proposed spec. Approach the market for interest, commit to a service level agreement and promote services to residents.

· Advertising the new partnership and the positive re-use message. Providing links for residents to alternative more sustainable options.

· Investigate methods to reroute good condition furniture out of the Councils bulky waste service towards a Charity partner.


	
· Delayed / on-hold / no progress to date


	· Currently on hold as discussions about disagreements within the spec relating to condition of bulky goods and LBH’s bulky waste policy.

· LBH still however promote the charity to ensure another avenue for residents to reuse good quality furniture.
	· Even though delayed, LBH promote the charity Trinity  Trinity Homepage - We are Trinity on the website and at roadshows to encourage residents to either use local charity to donate good quality furniture, or to use the bulky waste service.  Hillingdon will continue discussions and review alongside the policy in the new year.

· Not possible to reliably measure the impact of this action.

	7.1.2
	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.

	· WLWA carry out clothes swishing workshops across the borough on a regular basis, LBH will promote the workshops to encourage residents to attend and learn how to repair their clothes rather than disposing of them.

· To organise and promote 1 X swishing event in the borough partnering with WLWA and Traid.


	· Delayed / on-hold / no progress to date

	· Potential to organise X 1 swishing event, however financial projects currently taking priority within the year 2024.

· Will be organising event early 2025.
	Expected:
· Reduction in clothes sent for recycling / disposal.

· Aiming for to encourage reuse and upcycling / swops for textiles.  1 X Swishing event per year.



	7.1.3












	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.





	· WLWA promote a re-useable nappy service and offer a free trial kit to residents, LBH to promote the trial service and advice.
· March 2022 – nappy cards (how to dispose of nappies correctly and info on alternatives) designed and given to new parents via the registrars.
· Jan 2023 – partnered with WLWA and Ruislip Manor library to offer loan pack of reusable nappies.  To date only 4 X loan packs have been given out.
· Potential to expand to other libraries, depending on resources.


	




· Delayed / on-hold / no progress to date










	· Feedback from Ruislip library, from residents was that the nappy packs were too big to carry home.  

· Delayed due to waiting for further information from WLWA on how to reduce the packs and then re promote the kits.

· Also due to lack of resources within the libraries, this is currently being reviewed.

· Nappy cards still promoted at registers, in libraries and at roadshows.



	
Expected:
· Reduction in sanitary waste produced.

· Not possible to reliably measure the impact of this action.








	7.1.4
	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.

	· WLWA carry out repair workshops and support community groups to run their own workshops.  LBH to promote the workshops to encourage residents to attend and learn how to repair their items rather than disposing of them.

· Reuse and Repair events with partners - This is in partnership with Traid, Restart party, Friends of the Earth, Freegle and Hillingdon’s Doctor Bike, ReLondon and WLWA.  Residents come and bring items such as textiles to learn how to sew and mend themselves, bikes and electrics to get repaired.  

· Hillingdon’s recycling team also provides information on the borough’s waste and recycling services. What cannot be repaired gets recycled.

	Complete
	· LBH hold annually two reuse and repair events, one in March for repair week and one in September / October for recycle week, on going yearly, one event in the South of the borough and one in the North of the borough.  LBH recycling team host these events in partnership with reuse and repair partners and adult learning who promote their sustainable living courses.

· This is ongoing yearly since 2022.  Two events were held in 2023 and in 2024 we held an event in March and will do in October for recycle week.

· LBH did also hold an extra reuse and repair event in January 2024 for ‘Buy nothing new month’.

	Impact of these events is:
· Approx. 300 residents attend.
· On average per event for 23/24: 
17 X Bikes repaired, 15 X Textiles repaired, 14 X electricals fixed, 4 X electricals recycled.
Adult learning reached out to approx.25 residents promoting their sustainable living courses.

	7.2.1
	Rolling out recycling services to flats and flats above shops which currently do not have access to the service.

	· Survey to establish number of properties without service provision, considering physical limitations and addressing where possible, considering alternative methods where physical change is not possible, seek funding either from managing agents or internal budget for the provision of bins and possibly additional operational resources. Containerise where possible and sacks where not.

· Residents who currently cannot recycle will be given the opportunity, comms to be rolled out alongside service introduction.

· ReLondon Flats Recycling Toolkit has been used to make improvements on estates, through better signage and cleaner bins.

	· On track / part complete

	· All surveys conducted for Hillingdon owned properties in 23/24.

· New bins, highways works and new signage installed.

· 65 sites currently waiting for hard standing works and works will commence in 24/25.
	· A further 2290 properties have access to recycling facilities.

	7.2.2
	Re-introduction of food waste recycling service to all kerbside properties and food waste in LBH flats.

	· All kerbside properties are offered a weekly food waste recycling service, however it is an opt in option if they choose to do it or not. Progress since the previous RRP’s approval conditions include the successful move to a separate garden and food waste collection and investment in new fleet and resources to support this. Currently 48% of kerbside properties recycle food waste through this system.  The Local Authority intends to align with incoming statutory requirements on food waste collections, subject to clarity being provided by government on exact requirements, timescales and how New Burdens funding will be applied, including provisionally removing the existing ‘opt-in’ option for residents.  Hillingdon will commit to increase food waste participation from 48% to 55% during this RRP period.

· Hillingdon’s recycling team has currently expanded with 3 new recycling officers.  The team carry out 10 to 15 roadshows to promote the borough’s recycling services, borough wide, during the months of March to September.  These roadshows especially encourage residents to sign up to food waste.  Officers will also be carrying out a door knocking project in low participation areas, firstly to get residents to sign up to food waste and secondly about utilising the recycling services in the borough and how to recycle right.  

· A5 leaflet to be included and social media campaign and updates on website.


	
· On track / part complete





















· Delayed / on-hold / no progress to date















· On track / part complete

	· Kerbside, door knocking project.
· June 2023 to October 2023 recycling officers targeting low participation areas.  Between April 2024 to October 2024, 6 X doorknockers are reaching out to residents’ borough wide to increase food waste participation, especially in low participation areas.  













· Food waste in flats, Hillingdon Housing properties.  
· Currently 2290 flatted properties have access to communal food waste.  With 141 units installed.
· Currently delayed as waiting for highways works on further sites to proceed with installations.
· After further review / assessments of flatted properties, we have found that we can offer many sites the kerbside food waste service to reduce costs.   No further food waste units have been installed since March 2024 as all remaining sites require a paving slab for installation and quotes have been requested for these.  This will still meet simpler recycling requirements by April 2026.










· Yearly roadshows between March and September.
· In 23/24 8 X roadshows were held borough wide.

· So far in 24/25 5 X roadshows held borough wide.


	· Currently kerbside food waste participation has increased from 48% to 53%.

· Can only compare monthly tonnage stats from April to June for tonnage increase comparisons for all food waste services.  April 2023 to April 2024 food waste tonnage increase by 12%.  May 2023 to May 2024 increased by 16% and June 2023 to June 2024 increased by 7%.

· Hillingdon will be working towards a full food waste service by April 2026 in line with the Simpler Recycling requirements.  Hillingdon are in the process of procuring an extra vehicle to support this service from the New Burdens funding.  The funding received for indoor caddies has supported the increase in demand for the roll out of food waste in flats and the increase for kerbside food waste participation.
· Food waste tonnage collected September 2023 to Feb 2024 66,470Kgs for flats.



















· Engaged with over 5000 residents, 300 new food waste sign ups.

· Engaged with 2500 residents, 130 new food waste sign ups.

	7.2.3
	Introduction of wheeled bin food waste recycling service to commercial properties

	· Costing project as currently our fleet is unable to carry out this service. A survey of the number of businesses generating this food type and the potential cost and environmental impact will be carried out. Findings will be presented to cabinet for approval.

· Encouraging businesses to separate recyclables and reduce the amount of food waste that they produce.

	
· On track / part complete













	· LBH service 3 X commercial businesses for food waste.  The service is promoted by the commercial waste team and will continue.  


· LBH service X 27 schools for food waste.  
	· 8 X 240L wheelie bins collected weekly.    
· LBH currently do not have vehicles that can weigh on site, not possible to reliably measure the impact of this action as tonnage captured for all food waste services.
· Can only compare monthly tonnage stats from April to June for tonnage increase comparisons for all food waste services.  April 2023 to April 2024 food waste tonnage increase by 12%.  May 2023 to May 2024 increased by 16% and June 2023 to June 2024 increased by 7%.


	7.2.4
	Reducing contamination in commercial waste service

	· Educate businesses about the correct procedures for recycling.

· Create policy for existing terms and conditions that customers must remove contaminates, otherwise collections will not resume.

· Link this to waste management system

	· On track / part complete

	· The Commercial waste service has been implemented in LBH’s waste management system in July 2024.  This will enable LBH to monitor and educate businesses about the correct procedures for recycling.  As the system has only just gone live, there will be a settling in period for the crews and back office staff to learn how to utilise the system.
·  LBH has created a waste and recycling contamination campaign plan to deliver in 24/25 to aim to reduce contamination levels in the dry mixed recycling for households. Prior to launching the campaign, a survey is currently out to help LBH gain a better understanding of how residents & businesses approach decisions about recycling.   We are encouraging local businesses to take the survey.
· A new policy will be created in 24/25 for existing terms and conditions that customers must remove contaminates, as this can now be managed within the waste management system.

	· Expected impact is good quality recycling from businesses.  This can be measured once the project is up and running in 24/25.
· Understanding businesses needs to the barriers of recycling to find solutions.

	7.2.5

























7.2.6
	Updating and improving our existing guidance for developers, with intent to eventually adopt this as a supplementary planning document (SPD)

















Increased Recycling







	· Review current document in line with existing and proposed operations as well as BS5906:2005 and previous research and best practise guidance provided by LWARD and WRAP. Produce a new document and put into circulation. Complete necessary actions to have this adopted as an SPD with reviews bi-annually / in line with service changes.
· To ensure that all properties are equipped with suitable facilities for separating recyclable materials and that planning for space is considered at the design stage for growth in future potential streams. Once it is adopted as policy this will hold more gravitas.
· To ensure that any new developments or conversions within the borough open with the facilities to recycle at least 50% of their waste and the flexibility to increase recycling as further recycling opportunities become available.


· To introduce smaller recycling containers and sacks so that the recycling service is available/ suitable for more businesses.  Increased business recycling.



		· On track / part complete



































Complete
	Planning advisory note written and in distribution.

Work to adopt this as an SPD on hold pending service review























· Commercial recycling sacks were introduced in April 2022 and lockable 360L wheelie bins are being promoted within the Commercial waste service.
	· No impact to date due to work to adopt this as an SPD on hold pending service review.

· Review current document in line with existing and proposed operations as well as BS5906:2005 and previous research and best practise guidance provided by LWARD and WRAP. Produce a new document and put into circulation. Complete necessary actions to have this adopted as an SPD with reviews bi-annually / in line with service changes.

· Expected actions:
· To ensure that all properties are equipped with suitable facilities for separating recyclable materials and that planning for space is considered at the design stage for growth in future potential streams. Once it is adopted as policy this will hold more gravitas.
· To ensure that any new developments or conversions within the borough open with the facilities to recycle at least 50% of their waste and the flexibility to increase recycling as further recycling opportunities become available.




· The Commercial recycling sacks have minimal uptake, but the service is offering this option to businesses with very limited space who cannot fit a bulk bin on site.  

· Lockable 360L have increased as they are smaller than bulk bins.

· Not possible to reliably measure the impact of this action as material is co-collected with household recycling

	7.3.1
	Rerouting
	· Improved routing, more efficient routes to reduce carbon footprint

· This is for households on kerbside service for food, garden, general waste and DMR

· Work on stats for CO2 savings.

	· On track / part complete

	· Completed for households on kerbside service for food, garden, general waste and DMR and now since July 2024 Commercial waste.

	· Improved routing, more efficient routes.
· Not possible to reliably measure the impact of this action as vehicle tracking was first implemented at the time of rerouting.

	7.3.2
	Introduction of in cab technology
	In cab technology to all waste services, for garden waste, residual, food waste, trade and flats.
	· Completed
	· Hillingdon have digitised waste services through in cab technology.  All services including Commercial have now been implemented on to the waste management system and is being utilising for efficiencies. Completed July 2024.
	· Better recording of how waste is presented.  This has allowed Hillingdon to monitor contamination throughout services and target areas for improvements to cleaner recycling.
· Paperless.
· Improved routing and allocation of works, for example less missed collections.
· More efficient routes to reduce carbon footprint.

	7.3.2
	Circular Economy Matchmaker
	LBH will carry out research and look at options to see if this can be developed with procurement
	· On track / part complete

	· LBH has supported circular economy activities with procurement by ensuring contractors add value demonstrating how they can support circular economy and what innovations they do within their company and with other suppliers to reduce the climate change impact of procurement activities.  This is through the tender evaluation questions and at contract meetings delivered in 23/24 and in 24/25.

· At contract meetings suppliers are asked how they support the councils climate emergency plan and review ideas such as take back schemes, for example sacks supplier taking back sacks / soft plastics.

 
 
	· Contractors demonstrate and are scored against the added value section within the quality questions during tenders for new and existing contracts through the supply chain.  This is measured through innovation and evidence of statements.


	7.4.1



















	HRRC education centre
	· An education centre will be built at the HRRC site. Workshops can be held on site to promote the councils recycling and waste services and hold educational workshops for school children.

· This will encourage recycling right, separating waste, knowledge of what items to recycle and where.  Encourage reuse, repair and upcycling.

· Lease areas for community groups to use to encourage reuse and repair. 

· Phase 1 – New site design and planning.  Involves front modelling and liaising with the Environment Agency.

· Phase 2 – Existing site improvements. Planning approval / finance / procurement / cabinet approval.

· Phase 3 – Implementation & construction to tie the two sites together.



	· On track / part complete
	Dec 2023 to 2025
Phase 1 of 3.

Phase 2 potentially from 2025.

Planning permission has been granted.  Preliminary surveys completed to commission works.  This will involve planting trees and solar panels on roof.

Estimated works to start in 2025.

EV charging points will be installed when the site is redeveloped to support the transition to electric vehicles.
	
Expected actions:
To educate children on all aspects of waste min and recycling. 

To encourage community reuse and repair ‘shops’ / events.

Once more detail regarding the site have been confirmed, we can put measurable numbers on users of the above.

Aim to divert 50% of material from waste

	7.4.2
	HRRC redevelopment
	· To redevelop the HRRC site to maximise space, expand streams and include education centre and reuse centre.  To reduce contamination, increase recycling and raise awareness for waste minimisation.  Contamination will be reduced by ease of use of the improved and new site, a reuse centre will be developed and maximised, residents will also be able to navigate around the site with clear signage and split items so not just to general waste.

· Greening the site.  Introducing biodiversity as much as possible, through planting.  
	· On track / part complete
	Dec 2023 to 2025
Phase 1 of 3.

Phase 2 from 2025

Planning permission has been granted.  Preliminary surveys, including biodiversity survey completed to commission works.  This will involve planting trees and solar panels on roof.

Estimated works to start in 2025.

	Expected actions:
Recycling increase and contamination decrease.  

Reuse and repair awareness increased.

Aim to divert 50% of material from waste
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