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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	310.6
	295.07
	319.5
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	540.4
	513.38
	539.7
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	77kgs
(WRAP Stats)
	72kgs
(Food waste overall will grow as service expanding to flats, but kg’s per head will reduce).
	N/A
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	37%
	40%
	37.3%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	38.8%
	40%
	33%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	N/A
	N/A
	N/A
	N/A
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	20%
	100%
	30%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	75%
	100%
	90%
	90%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	40%
	1%
	85%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	10%
	50%
	4%
	90%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.



2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	7.1.1
	Approaching the local charity market to form partnerships which aim to offer residents opportunities to send furniture for re-use (drawers, wardrobes, etc)

	· Develop proposed spec. Approach the market for interest, commit to a service level agreement and promote services to residents.

· Advertising the new partnership and the positive re-use message. Providing links for residents to alternative more sustainable options.

· Investigate methods to reroute good condition furniture out of the Councils bulky waste service towards a Charity partner.


	
· Delayed / on-hold / no progress to date


	· Progress for this action is currently on hold due to disagreements around the specifications relating to the condition of bulky goods and LBH’s bulky waste policy. This may be reconsidered in 2025/26. 

· LBH continue to promote to residents that they can donate their old furniture to Trinity through scheduled roadshows and on the LBH website.


	· Through LBH’s promotion of alternative ways for residents to get rid of their bulky waste, the hope is that more furniture is sent to be reused rather then disposed. 

· It is not possible to reliably measure the impact of this action.

	7.1.2
	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.

	· WLWA carry out clothes swishing workshops across the borough on a regular basis, LBH will promote the workshops to encourage residents to attend and learn how to repair their clothes rather than disposing of them.

· To organise and promote 1 X swishing event in the borough partnering with WLWA and Traid.


	· Delayed / on-hold / no progress to date

	· The proposed swishing event was delayed due to staffing pressures and other projects taking precedence. This will be looked at in 2025/26. 

· LBH continue to promote residents repairing their clothes through bi annual repair events in partnership with TRAID. 
	Expected:
· Reduction in clothes sent for recycling / disposal.

· Aiming for to encourage reuse and upcycling / swaps for textiles.  1 X Swishing event per year. 

	7.1.3












	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.





	· WLWA promote a re-useable nappy service and offer a free trial kit to residents, LBH to promote the trial service and advice.
· March 2022 – nappy cards (how to dispose of nappies correctly and info on alternatives) designed and given to new parents via the registrars.
· Jan 2023 – partnered with WLWA and Ruislip Manor library to offer loan pack of reusable nappies.  To date only 4 X loan packs have been given out.
· Potential to expand to other libraries, depending on resources.


	




· Delayed / on-hold / no progress to date










	· Nappy reuse kits were paused last year due to issues with the success of the scheme. 

· Further action has been delayed due to waiting for further information from WLWA on how to reduce the size of the packs, promote the kits and any financial incentive we can offer. This will be looked at in 2025/26. 

· Nappy cards still promoted at registers, in libraries and at roadshows.

	Expected:
· Reduction in sanitary waste produced.

· Not possible to reliably measure the impact of this action.



	7.1.4
	To work in partnership with West London Waste Authority to reduce the amount of waste produced within the borough.

	· WLWA carry out repair workshops and support community groups to run their own workshops.  LBH to promote the workshops to encourage residents to attend and learn how to repair their items rather than disposing of them.

· Reuse and Repair events with partners - This is in partnership with Traid, Restart party, Friends of the Earth, Freegle and Hillingdon’s Doctor Bike, ReLondon and WLWA.  Residents come and bring items such as textiles to learn how to sew and mend themselves, bikes and electrics to get repaired.  

· Hillingdon’s recycling team also provides information on the borough’s waste and recycling services. What cannot be repaired gets recycled.

	Complete
	· LBH hold annually two reuse and repair events, one in March for repair week and one in September / October for recycle week, ongoing yearly, one event in the South of the borough and one in the North of the borough.  LBH recycling team host these events in partnership with reuse and repair partners and adult learning who promote their sustainable living courses.
· We hosted an additional event in 2025 at the Battle of Britain bunker which was a cross-collaboration event across multiple departments in the council. 

· This is ongoing yearly since 2022 with at least 2 events held every year. 

· LBH have managed to get some new partners on board for recent repair and reuse events including the Muesums and Heritage team, libraries, Recycle a Bike, the Shed and others. LBH have worked hard to expand their offers to help encourage more residents to participate in these events. 
	· The average number of items addressed during the last three repair events was 56, comprising of 18 textiles, 20 electrical items, and 19 bicycles. Additionally, the average engagement across these events was 286 residents..

	7.2.1
	Rolling out recycling services to flats and flats above shops which currently do not have access to the service.

	· Survey to establish number of properties without service provision, considering physical limitations and addressing where possible, considering alternative methods where physical change is not possible, seek funding either from managing agents or internal budget for the provision of bins and possibly additional operational resources. Containerise where possible and sacks where not.

· Residents who currently cannot recycle will be given the opportunity, comms to be rolled out alongside service introduction.

· ReLondon Flats Recycling Toolkit has been used to make improvements on estates, through better signage and cleaner bins.

	· Cancelled 

	· Due to financial pressures, LBH had to reduce the number of elements involved in this project, so no further progress was made since 2024 and the project has been stopped. 

· Recycling will be rolled out to flats above shops in line with Simpler Recycling requirements and with the New Burdens Funding.
	· In total, 2290 properties now have access to recycling facilities due to the start of the project. 

	7.2.2
	Re-introduction of food waste recycling service to all kerbside properties and food waste in LBH flats.

	· All kerbside properties are offered a weekly food waste recycling service, however it is an opt in option if they choose to do it or not. Progress since the previous RRP’s approval conditions include the successful move to a separate garden and food waste collection and investment in new fleet and resources to support this. Currently 48% of kerbside properties recycle food waste through this system.  The Local Authority intends to align with incoming statutory requirements on food waste collections, subject to clarity being provided by government on exact requirements, timescales and how New Burdens funding will be applied, including provisionally removing the existing ‘opt-in’ option for residents.  Hillingdon will commit to increase food waste participation from 48% to 55% during this RRP period.

· Hillingdon’s recycling team has currently expanded with 3 new recycling officers.  The team carry out 10 to 15 roadshows to promote the borough’s recycling services, borough wide, during the months of March to September.  These roadshows especially encourage residents to sign up to food waste.  Officers will also be carrying out a door knocking project in low participation areas, firstly to get residents to sign up to food waste and secondly about utilising the recycling services in the borough and how to recycle right.  

· A5 leaflet to be included and social media campaign and updates on website.


	
· Completed





















· Delayed / on-hold / no progress to date















· On track / part complete

	· Kerbside, door knocking project.
· June 2023 to October 2023 recycling officers targeting low participation areas.  Between April 2024 to October 2024, 6 X doorknockers are reaching out to residents’ borough wide to increase food waste participation, especially in low participation areas. Since the end of October 2024, LBH recycling officers have targeted low participation areas as shown by some surveying of usage. Due to the round capacity, we are no longer actively door knocking or engaging with kerbside properties surrounding food waste. This is only temporary until April 2026, when the rounds should have more capacity. 





· Hillingdon’s recycling team have continued to push food waste during the annual 10-15 roadshows that are carried out across the borough. Additionally, while previously the team would take only take clear recycling bags to give out to residents, the team now take compostable liners to help ensure that food waste recycling is as easy and accessible as possible. 


	· Currently in the 2025/26 financial year, we have seen an additional 435 tonnes compared to 2023/24 before the food waste project properly began. This equates to over £62k in terms of lower disposal costs in just 4 months. Currently the food waste participation sits at 65% in 2025. 10% higher then the commitment. 
· Hillingdon will be working towards a full food waste service by April 2026 in line with the Simpler Recycling requirements.  

	7.2.3
	Introduction of wheeled bin food waste recycling service to commercial properties

	· Costing project as currently our fleet is unable to carry out this service. A survey of the number of businesses generating this food type and the potential cost and environmental impact will be carried out. Findings will be presented to cabinet for approval.

· Encouraging businesses to separate recyclables and reduce the amount of food waste that they produce.

	
· On track / part complete













	· Hillingdon has introduced food waste to over 100 commercial sites following the legislative change from simpler recycling in April 25.
 
· Hillingdon currently has a waiting list of businesses that are looking to have a food waste service to be set up once the fleet has been expanded. The vehicles are arriving in June 2026. 

· The survey showed that come 2027 there will be more than 800 commercial sites that are currently being serviced by Hillingdon for refuse and DMR that will fall into scope to also need food waste. There are approximately 100 customers that need food waste in as of April that are not currently signed up despite being offered. Hillingdon also took the time to update the SIC codes for serviced businesses to have better intelligence going forward.

· Hillingdon did a targeted campaign to inform businesses via mail merge emails that fell into scope of the changes relating to simpler recycling. The email campaign worked as Hillingdon had over 70 Sign ups in the month of April alone.

· Hillingdon changed its food waste service to use the 140L wheelie bin instead of the 240L wheelie bin as they can handle the weights of food waste better and it makes the service easier for the customers.

	· More food waste being redirected from the general waste stream. However, tonnage is difficult to calculate as flats in the borough are collected on the same rounds.

· Businesses service by Hillingdon are more engaged and aware of the upcoming changes in legislation and what is expected of them. 


	7.2.4
	Reducing contamination in commercial waste service

	· Educate businesses about the correct procedures for recycling.

· Create policy for existing terms and conditions that customers must remove contaminates, otherwise collections will not resume.

· Link this to waste management system

	· Complete

	· Hillingdon rerouted recycling collections to collect separately from flats and businesses.

· Hillingdon enforced a policy of rejecting contaminated DMR and food waste from businesses using in cab technology to close the communication loop between back office and front-line staff that utilises intelligence in the form of free text notes from crews and photographs of the contamination.

· Hillingdon uses intelligence from crews to inform customers why their container was not collected and what the contaminants were for the customer to resolve and present at their next scheduled collection with an option to pay for additional collection where appropriate. 

	· An estimated 1000 tonnes of good quality DMR have been redirected from the general waste stream. Hillingdon has noted that the majority of the commercial waste collected consists of high value materials such as cardboard.

	7.2.5

























7.2.6
	Updating and improving our existing guidance for developers, with intent to eventually adopt this as a supplementary planning document (SPD)

















Increased Recycling







	· Review current document in line with existing and proposed operations as well as BS5906:2005 and previous research and best practise guidance provided by LWARD and WRAP. Produce a new document and put into circulation. Complete necessary actions to have this adopted as an SPD with reviews bi-annually / in line with service changes.
· To ensure that all properties are equipped with suitable facilities for separating recyclable materials and that planning for space is considered at the design stage for growth in future potential streams. Once it is adopted as policy this will hold more gravitas.
· To ensure that any new developments or conversions within the borough open with the facilities to recycle at least 50% of their waste and the flexibility to increase recycling as further recycling opportunities become available.


· To introduce smaller recycling containers and sacks so that the recycling service is available/ suitable for more businesses.  Increased business recycling.



		· On track / part complete



































Complete
	Planning advisory note written and in distribution. LBH have had discussions with planning around changes to document. Document has now been redistributed. 























· Commercial recycling sacks were introduced in April 2022 and lockable 360L wheelie bins are being promoted within the Commercial waste service.
	· No impact to date due to work to adopt this as an SPD on hold pending service review.

· Review current document in line with existing and proposed operations as well as BS5906:2005 and previous research and best practise guidance provided by LWARD and WRAP. Produce a new document and put into circulation. Complete necessary actions to have this adopted as an SPD with reviews bi-annually / in line with service changes.

· Expected actions:
· To ensure that all properties are equipped with suitable facilities for separating recyclable materials and that planning for space is considered at the design stage for growth in future potential streams. Once it is adopted as policy this will hold more gravitas.
· To ensure that any new developments or conversions within the borough open with the facilities to recycle at least 50% of their waste and the flexibility to increase recycling as further recycling opportunities become available.




· The Commercial recycling sacks have minimal uptake, but the service is offering this option to businesses with very limited space who cannot fit a bulk bin on site.  

· Lockable 360L have increased as they are smaller than bulk bins.

· Not possible to reliably measure the impact of this action as material is co-collected with household recycling

	7.3.1
	Rerouting
	· Improved routing, more efficient routes to reduce carbon footprint

· This is for households on kerbside service for food, garden, general waste and DMR

· Work on stats for CO2 savings.

	Completed
	· Completed for households on kerbside service for food, garden, general waste and DMR and now since July 2024 Commercial waste.
	· Improved routing, more efficient routes.
· Not possible to reliably measure the impact of this action as vehicle tracking was first implemented at the time of rerouting.

	7.3.2
	Introduction of in cab technology
	In cab technology to all waste services, for garden waste, residual, food waste, trade and flats.
	Completed
	· Hillingdon have digitised waste services through in cab technology.  All services including Commercial have now been implemented on to the waste management system and is being utilising for efficiencies. Completed July 2024.	
	· Better recording of how waste is presented.  This has allowed Hillingdon to monitor contamination throughout services and target areas for improvements to cleaner recycling.
· Paperless.
· Improved routing and allocation of works, for example less missed collections.
· More efficient routes to reduce carbon footprint.


	7.4.1



















	HRRC education centre
	· An education centre will be built at the HRRC site. Workshops can be held on site to promote the councils recycling and waste services and hold educational workshops for school children.

· This will encourage recycling right, separating waste, knowledge of what items to recycle and where.  Encourage reuse, repair and upcycling.

· Lease areas for community groups to use to encourage reuse and repair. 

· Phase 1 – New site design and planning.  Involves front modelling and liaising with the Environment Agency.

· Phase 2 – Existing site improvements. Planning approval / finance / procurement / cabinet approval.

· Phase 3 – Implementation & construction to tie the two sites together.



	· Delayed / on-hold / no progress to date


	· Due to financial reasons, the development of the HRRC site has been delayed so no progress has been made since the previous RRP update. 
	Expected actions:
· To educate children on all aspects of waste minimisation and recycling. 
· To encourage community reuse and repair ‘shops’ / events.
· Once more detail regarding the site have been confirmed, we can put measurable numbers on users of the above.
· Aim to divert 50% of material from waste

	7.4.2
	HRRC redevelopment
	· To redevelop the HRRC site to maximise space, expand streams and include education centre and reuse centre.  To reduce contamination, increase recycling and raise awareness for waste minimisation.  Contamination will be reduced by ease of use of the improved and new site, a reuse centre will be developed and maximised, residents will also be able to navigate around the site with clear signage and split items so not just to general waste. Greening the site.  Introducing biodiversity as much as possible, through planting.  
	
· Delayed / on-hold / no progress to date

	· Due to financial reasons, the development of the HRRC site has been delayed so no progress has been made since the previous RRP update. 
	Expected actions:
· Recycling increase and contamination decrease.  
· Reuse and repair awareness increased.
· Aim to divert 50% of material from waste






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	7.4.3
	Debt Collecting 
	· To recoup the outstanding debt from managing agents regarding flats. Managing agents have the option to hire bins on a quarterly charge. There is £36,000 that has not been paid the previous few years. This action is to recoup this. 
	· % of money recouped 
· Amount recouped 
· Emails/letters sent

	· By March 2026

	7.4.4
	Increase recycling in flats 
	· Currently recycling from flats is too contaminated and we struggle to get good quality recycling from it. 
· In partnership with storm, LBH are trialling some reverse lidded bins in 3 flat blocks across the borough. 
· The reverse lids will be installed; education sent to all residents and monitored for 6 weeks to see if we can get good quality recycling in the new bins.  

	· A reduction in contamination levels in the recycling bins. 
· Lower disposal costs 
· Increase in recycling rates 
	· The installation date is not confirmed by storm yet, but the trial is expected to be completed by the end of the annual year (end of 2025). 

	7.4.5
	Reducing contamination 
	· Currently LBH are seeing contamination rates of between 17-18% for the last 3 months. 
· To attempt to reduce this, LBH are setting up a contamination process for kerbside properties.
· The process will included more extensive crew reporting and a 3 stage letter process increasing in severity.
	· Initial increase in contaminated recycling reports by crews as they begin to use the service more widely. 
· Overtime the reduction in contaminated recycling reports by the crews. 
· % of properties that don’t reoffend after their first education letter. 
· Overall contamination rate % decreasing.
 
	· These changes will take place before the end of the financial year (March 2026). 


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	7.5.1
	Rollout of food waste to flats above shops

	· Currently very few FLASH in the borough can recycle their food waste. 
· As part of this action, all FLASH will be surveyed, and an appropriate solution will be put into place to allow them to recycle their food waste. 
· The survey will include where residents should leave their food waste bin, have they got somewhere safe to store it off the pavement. 
	· Number of FLASH rolled out to 
· Contamination rates 
· Fill rates from monitoring 
· Feedback from residents and councillors 
· Increase in food waste tonnages
· Increase in recycling rate

	· By the end of March 2026

	7.5.2
	Rollout of recycling to flats above shops

	· As part of the FLASH surveys, locations for leaving general waste and recycling will be consolidated. 
· This location will then be communicated to all residents with information on how they can now recycle their dry mixed recycling. 

	· Number of flats recycling their dry mixed recycling 
· Contamination rates 
· Feedback from residents and councillors 
· Increase in recycling tonnages
· Increase in recycling rate

	· By the end of March 2026 

	7.5.3
	Rollout of food waste to blocks of flats 
	· Rollouts to Hillingdon Housing properties is already underway with 1,500 properties to go. 
· There are 819 blocks with 17,000 flats in private blocks. Hillingdon Borough Council will be putting 140L in all suitable bin stores and will inform managing agents of this addition (with the option to refuse if they so please).
· Flats would option a small grey caddy, liners + letter as part of the rollout. 
· New vehicles have been purchased and will arrive June 2026. Vehicles will be hired from January to June to allow us to roll out these products. 

	· Usage of food waste bins (% filled) 
· Feedback from residents and councillors
· Contamination rate
· Increase in food waste tonnages
· Increase in recycling rate
	· By the end of March 2026
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