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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 380.55kgs/head
	360kgs/head
(365.85kg in 2021/22)
	334 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	438.45 kgs/hh
	435kgs/hh
(530kg in 2021/22)
	442 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	65.04 kg/ hh
	50kgs/ hh
	45.03 kgs/ hh
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	54.21%
	55%
	46 %
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	51.20%
	52%
	43.4%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	32%
	60%
	48%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	94.73%
	98%
	95%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	25%
	1%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	99.77%
	100%
	98.53%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	100%
	100%
	100%
	%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.



2. 2024/25 RRP Action update:
	[bookmark: _Hlk208393621]Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action

Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	LB Bexley 1.1
	Reduce the quantity of textiles being disposed of in the Borough
	· Provide reuse/ repair workshops for textiles so that residents have the opportunity to update and fix clothing, upcycle or turn items into a keepsake rather than put it into the residual waste bins 

	COMPLETE
	· 9 specific workshops on textiles upcycling took place in 24/25. We also had stalls at The Bexley Eco-festival and The Eco-Christmas fair which we put on in partnership with Cory. The focus of these two events is sustainability and wellbeing. There were a number of activities related to textiles at the Eco-festival in particular, such as a large clothes swap run by TRAID, upcycling jeans into bags and creating keyrings from textiles scraps. 
· In 2025/26 there are plans to run a minimum of 10 textiles workshops for the community. 


	· Direct message of textiles reduction to 109 workshop attendees, who will then be able to pass the message onto others.
· The Bexley Ecofestival was visited by approx. 2500 people.
· Many more families aware of impact of textiles waste and what to do with their unwanted clothes.

	1.2
	Reduce the quantity of textiles being disposed of in the Borough
	· Provide guidance on website relating to how to reduce, reuse and recycle textiles.  
	PART COMPLETE
	· An A-Z of recycling was added to the Council website in 2024 which covers what residents can do with textile items that are no longer needed. Following on from that in August 2025 a new reduce, reuse and repair page was launched https://www.bexley.gov.uk/services/rubbish-and-recycling/reduce-reuse-and-repair/reduce-reuse-and-repair-bexley This page also includes some basic information on what to do with unwanted clothes.
· Leading into 2025/26 the council will develop this page in more detail and investigate developing more information for residents through the website, a leaflet and potentially a video.
· Working with Greenpoints (a scheme that rewards residents for reducing waste and recycling more) to publicise textile reduction and recycling. 
· Regular focus on textiles in the waste and recycling monthly newsletter.
	· A to Z Page views 6435, active users, 1 min 16 seconds
· Greenpoint’s - 1005 actions were recorded against activities to decrease textiles waste
· With 6 specific activities featured on upcycling, donating, repairing, buying second had and recycling clothes


	1.3
	Reduce the quantity of textiles being disposed of in the Borough
	· Hold swishing/clothes swap events and provide 'how to' packs on how to run one for local organisations, housing associations and charities.  Encourage reuse of clothing 

	PART COMPLETE

	· In Sept 2024 the council ran the The Bexley Ecofestival in partnership with Cory.  This was a major event that included a large clothes swap area in partnership with TRAID. The event ran over a period of 5 hrs with a variety of clothes for men, women and children. 
· During 2025/26 the Easter fair and Christmas fair will hold a clothes swap for residents and families.
· In 2025/26 ensure that the council promotes the hubbub website on how to run a clothes swap on our reduce, reuse and repair page.
	· The Bexley Ecofestival was visited by approx. 2500 people many of whom took part in the clothes swap as the stall was constantly busy. 300 items of clothing were donated. We do not have figures on how much was swapped
· This event introduced many residents to the concept of a clothes swap.

	1.4
	Reduce the quantity of textiles being disposed of in the Borough
	· Promote textiles reduction in secondary schools as they are starting to buy more clothing due to fashion trends and ‘fast fashion’.

	 COMPLETE
	· In Nov 2024 the council ran an ‘Earth summit Fashion Show’ with a local secondary school in partnership with Cory. The whole focus was on the fashion industry and organising a fashion show, with different student groups creating upcycled fashion, food for attendees, music out of upcycled items or lyrics and social media. 
· .25/26 look to engage with secondary schools again. In the past they have been more difficult to engage. Schools are preparing for simpler recycling and have looked to SWAC for help on providing these facilities and setting up systems – allowing more avenues to interact with the secondary schools. 
	· 90 students and 20 adults took part in the Earth Summit.  This was then fed back to the whole school. 


	1.5
	Reduce the quantity of textiles being disposed of in the Borough
	· Introduce a new ‘on demand’ household textile collection with TRAID.
	COMPLETE
	· The on-demand textiles collection with TRAID started in Sept 2022.  This has continued to be promoted through our standard communications streams such as Facebook, Instagram, Twitter and waste and recycling newsletter
· 2025/26 - Carry out more communications to encourage more people to use TRAID for doorstep collections. Develop a communication campaign plan to ensure this takes place and utilise key textiles reduction environment days where possible.
· Promoted regularly in monthly Waste and Recycling newsletter.
	· In 2024/25 there were 343 collections made and over 11 tonnes were collected through the TRAID kerbside collection scheme.
· Since the scheme started in Oct 2022 TRAID have carried out 1535 collections equating to over 40 tonnes of textiles being collected for recycling.


	1.6
	Reduce the quantity of textiles being disposed of in the Borough
	· Guidance on website about how to look after your clothes better and reuse when no longer required by April 2023.
· Ask local charity shops to display posters/leaflets on how to look after and upcycle clothes 
	PART COMPLETE
	· An A-Z of recycling was added to the Council website in 2024 which covers what residents can do with textile items that are no longer needed. Following on from that in August 2025 a new reduce, reuse and repair page was launched https://www.bexley.gov.uk/services/rubbish-and-recycling/reduce-reuse-and-repair/reduce-reuse-and-repair-bexley This page also includes some basic information on what to do with unwanted clothes.
· Leading into 2025/26 the council will develop this page in more detail and investigate developing more information for residents through the website, a leaflet and potentially a video.
· Links to be made from new Reduce, Reuse and repair page to Hubbubs ‘Extend the life of your clothes’.
· Working with Greenpoints (a scheme that rewards residents for reducing waste and recycling more) to publicise textile reduction and recycling. 
· Regular focus on textiles in the waste and recycling monthly newsletter.
	· A to Z Page views 6435, active users, 1 min 16 seconds
· Greenpoint’s - 1005 actions were recorded against activities to decrease textiles waste
· With 6 specific activities featured on upcycling, donating, repairing, buying second had and recycling clothes


	LB Bexley 2.0
	Championing food waste reduction initiatives 
	· Promote waste reduction activities such as Love Food, Hate Waste through public stalls at community events, workshops, demos and talks held at community events and schools. For most sessions there is a practical part where attendees will cook a simple meal using typical leftovers, such as a stir fry, soup and quesadilla. Attendees to pledge to reduce food waste and recycle any food waste left over.

	COMPLETE
	· 16 food waste minimisation workshops were carried out across the borough.
· In Sept 2024 the council ran the The Bexley Ecofestival in partnership with Cory where there was a strong focus on food waste.  The council had a food waste stall and guest Kate Hall from the Full Freezer gave advice to those that visited as well as two talks during the event.  
· Food and recycling stall at large local event ‘Sidcup Fringe’
· 1 assembly was carried out specifically on food waste at one school
· 3 school food waste activities with parents and children 
· 2 half term activities with parents and children
· 1 pancake cookery activity for pancake day
· 4 adult classes  
· In 2025/26 the council will aim to run 10 cookery run cookery workshops to promote food waste minimisation.  Plus run the Bexley ecofestival with the aim to focus even more on food waste minimisation.
· 
	· The Bexley Ecofestival was visited by approx. 2500 people with many attending the stall for advice and information.
· 220 students reached through assembly
· 167 directly reached through workshops
· Approx. 65 people spoken to at roadshows


	2.1
	Championing food waste reduction initiatives 
	· Update and refresh the council’s food waste page dedicated to food waste reduction tips and advice on the councils website
	COMPLETE
	· The food waste page was updated in October 2024
· During 2024 a food waste video was produced and filmed by the waste team.  In Feb 2025 it was available to view on the new food waste page.  
· The council have continued to work with Greenpoints to encourage people to record their food waste minimisation activities through quizzes, self-reporting and watching the food waste video. There are 14 different activities on this topic including a pledge on storing food, understand date labels, making meals from leftover, getting a food waste box, learning about the problems of food waste through a factsheet, using your freezer to reduce food waste
· New food waste minimisation videos with Kate Hall on how to freeze food better added to the food waste web page. 
· Promoted 4 times in the monthly waste and recycling newsletter 

	· No of views – 2050 hits/page views, (food waste page, food waste video and full freezer website hits).
· Through Bexley Greenpoints - 40,252 actions reported against food waste, and 636 members have engaged in the food waste challenge 
· After the specific food waste campaign between Oct - Dec 2024 Greenpoints members were surveyed with very positive results (note this is accumulative results from all our programmes):
-78% adopted a new habit or behaviour
-76% improved their knowledge
· Four newsletters were successfully sent out to over 5,500 residents on each occasion with direct links to the food waste page, food waste video and LFHW website   

	2.2
	Championing food waste reduction initiatives 
	· Promote the Borough’s Community Fridge schemes that currently run at two locations in the borough, Bostall Community Library and Belvedere Community Centre. Food is donated from local shops/supermarkets and any resident may take the food for their own consumption.  
· Carry out food waste reduction activities with users of community fridge

	ON TRACK
	· The new food waste page has a section for the local community fridges. This takes people to the care services website where it lists the now four community fridges in the Borough.
· During 2024 the community centre where most workshops were carried out went into administration, so no workshops were able to take place specifically with community fridge users so in 2025/26 at least 1 workshop is planned to take place with community fridge users

	· Promotion of the community fridge helps more people to benefit from this great initiative

· 

	2.3
	Championing food waste reduction initiatives 
	· Promote the 'Too Good To Go' app in the borough to ensure that unsold food from shops and restaurants is saved from going to waste.

	COMPLETE
	· The new food waste page updated in Oct 2024 contains information on Olio and Too Good To Go App
	· Food waste page hits 1585, active users 1118, average engagement 47 seconds.

	2.4
	Championing food waste reduction initiatives 
	· Promote food waste in 3 specific schools food project, working intensively on food topics with whole school in lessons, demos, tasters and offering cookery workshops to families.
	COMPLETE
	· Carried out food waste projects in 3 schools 
· In Nov 2024 the council ran an ‘Earth summit Fashion Show’ with a local secondary school in partnership with Cory. The whole focus was on the fashion industry and organising a fashion show, with different groups creating upcycled fashion, food for attendees, music out of upcycled items, lyrics and social media.
· As per section 2.0, 3 school food waste activities with parents and children were carried out 
	· 90 students and 20 adults attended the Earth Summit all of which found out about food waste and how to reduce it.


	2.5
	Championing food waste reduction initiatives 
	· Continue to promote Olio and Kitche after working in partnership with them as a demonstration project partner for the Food Flagship Initiative
	COMPLETE
	· Olio continues to remain a useful food minimisation app on the food waste page.  Kitche no longer exists having been replaced by another app so this information has been removed from the food waste page.

	· Food waste page hits 1585, active users 1118, average engagement 47 seconds.

	LB Bexley 3.0
	Encourage home composting to reduce food and garden waste being placed in residual waste
	· Direct Bexley residents to home composters at a discounted rate and increase the number that are purchased. 

	ON TRACK
	· Promotion of home composters due in September/October 2025 just before Autumn 
· Continue to promote home composting at local events and on the website
· Home composting mentioned in waste and recycling newsletters
	· 5 home composters were purchased through the Get Composting scheme that the Council promoted and 5 composting accessories.
· Home composting of Christmas trees via newsletter delivered to over 7,000 people.

	3.1
	Encourage home composting to reduce food and garden waste being placed in residual waste
	· Work with allotments and other garden enthusiasts to set up a home composting champion scheme and increase long term home composting with successful compost being produced.
	NO PROGRESS TO DATE
	· No progress to date. In 2025/26 we are looking to work on a project to take place at a primary school and 2 local gardeners that will engage with parents/local adults in the community.  This can then incorporate encouraging home composting. 
· Aim to reach out to local allotments to find out what they require and if they would like to be composting champions. This is very time consuming and therefore work has been on hold until a member of the team is able to take on the task.
	· Recruiting home composting champions has not been possible – no volunteers at the moment

	3.2
	Encourage home composting to reduce food and garden waste being placed in residual waste
	· Home Composting Talks/Workshops
	ON TRACK
	· Home composting leaflets available at main roadshows and events. No specific events just on home composting took place.
· In 2025/26 we are looking to work on a project to take place at a primary school in collaboration with 2 local gardeners.  The aim is to engage with parents/local adults in the community with a focus on community planting and home composting.  
	· 5 home composters were purchased through the Get Composting scheme that the Council promoted and 5 composting accessories.


	LB Bexley 4.0
	Waste Reduction Reduce single use plastic bottles  

	
· Increase the number of residents refilling bottles rather than buying new ones especially in key shopping areas of the borough by providing and promoting public water fountains and the National Refill Campaign. 

	ON TRACK
	· Refill in plans to be added to waste reduction page
· New signage and frequent cleaning of the public water fountains 
· In 2025/26 promote via monthly waste and recycling newsletter – particularly during National Refill week 
	· No data on water usage from the refill water fountains or the Council’s own one in Bexleyheath. Working with Thames Water to get this fixed.

	4.1
	Reduce single use plastic bottles  

	· Restart the Bexleyheath water fountain that is still closed since covid and update signage. 

	COMPLETE
	· The Bexleyheath water fountain is open and cleaned weekly allowing residents and visitors to refill their water bottles. 
	· The Water meter on this fountain is currently broken so we have not got any data regarding how much water has been used to fill water bottles and therefore how many plastic bottles have been reduced. Working with Thames Water to get this fixed.

	4.2
	Reduce single use plastic bottles  

	· No bottled water to be purchased for meetings/events unless under exceptional circumstances at all Council Offices. Single use water bottles to be replaced with Jugs glasses and tap water.
	COMPLETE
	· Water is only provided in urns or jugs where possible 
· London southeast college student’s amination project with the council has produced an effective animation to encourage people to use tap water
	· This has reduced the number of water bottles that were being given out at meetings and therefore the cost of providing them.

	4.2
	Reduce single use plastic bottles  

	· Encourage staff to use reusable water bottles and tap water to reduce the use of raw materials required to produce plastic bottles and the sourcing of spring water (reduction in transport fuels, pollution)

	ON TRACK 
	· Tap drinking water is available for all staff at the main civic offices.
· Internal comms has been on hold whilst moving office. New plans to revamp the internal recycling bins are due to start 25/26 with new signage and communications on reuse and recycling which will be followed by a series of messages linked to reducing waste and will include using reuseable water bottles.
	· This will reduce contamination of office bins and allow regular communication with staff about key recycling and waste minimisation messages

	LB Bexley 5.0
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Provide reuse/ repair workshops for WEEE, Metal, and furniture for residents and local organisations/ housing associations to encourage the continuing use of items and promote the upcycling of items.

	COMPLETE
	· Participants from the first reuse and refurbishment course that we ran have formed a new ‘Bexley Reusers’ group.  This group are developing their skills through monthly meet ups learning things from crafting to metal work.  They are then passing on their knowledge to others. 
· From this course a Level 2 Reuse and refurbishment course was officially registered with CIWM/WAMITAB in early 2025.
· The Council in partnership with Cory ran a second reuse and refurbishment course for 8 Bexley residents in June 2025. Preparation and planning for this course took place in 2024/25 and 2 members of the Council’s waste and recycling team have been trained to become assessors for future courses. This will enable the council to run level 2 courses in future if deemed appropriate.
· Our aim is to start a repair pop up in 2025/26 or 26/27.  A network meeting will be held to encourage people/groups/companies to share ideas and offer expertise and time to start this soon based on the Repair Café format.  It is currently called the Repair Village.
	· 12 people are currently proactive Bexley Reusers attending the monthly meetings and some helping at events.
· 4 persons from the first level 2 course passed their qualification 
· 8 persons participated in the second Reuse and Refurbishment Level 2 qualification 


	5.1
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· 1 Electronic repair/ reuse workshop per year, 1 Metal repair/reuse workshop per year and 1 Furniture repair/ reuse workshop per year and 1 Bike workshop per year – run in March 2023.  
	PART COMPLETE
	· 1 workshop took place on furniture upcycling – this was shortlisted for the Better Society Awards in 2024, commitment to the local community award.  
· Unfortunately, specific workshops on bike and electrical fixing did not take place.  Hopefully after the Repair Village network meeting we will be able to secure someone to run these.
	· 8 People took part in this event


	5.2
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Add guidance on website about how to look after your household items better and options for their reuse when no longer required.

	COMPLETE
	· A to Z web page added in 2024 provides key information most common day materials in terms of reducing, reusing and recycling them.
· The new reduce, reuse and repair page went live in August 2025.
	· More information now available for residents and the Contact Centre so that residents know how best to reduce, reuse or recycle a large number of items.
· Hits/page views 6435, active users 4936, average engagement time 1 min 16 secs

	5.3
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Promote the use of the FREEGLE particularly via our links with housing associations to encourage items to be reused and not thrown away.

	PART COMPLETE
	· Added as a key link on our A-Z webpage and on the new Reduce, Reuse, repair page on the council website.  
· Looking to engage with larger housing associations to put up information posters/newsletter articles in blocks of flats.  Slow response to FREEGLE promotion with housing associations due to lack of communication outlets

	· Through Freegle Bexley residents have reused 53.4 tonnes, saved £37,936 and 27.2 tonnes of CO2. In March 2025 there are 20,702 Bexley Freegle members.
· More information now available for residents and the Contact Centre so that residents know how best to reduce, reuse or recycle a large number of items.

	T
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Increase the amount of material that is sent for reuse from the RRC’s.

	ON TRACK
	· New reuse provider (Community Reuse) has been in place since September 2023 and have made a bigger impact in 2024/25 as they were in place for the whole of the year.
· The staff at the RRC have been engaged with encouraging residents to place reusable items in the reuse area as they know that it will be collected by the new provider unlike the old provider who only took limited items, and staff had to recycle/dispose of the rest.
· Promotion of ‘Leave it out days that are run by community groups in the Borough.
	· 25.90 tonnes reused from both sites in 24/25 compared to 20.92 tonnes in 2023/24. 


	5.5
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Continue to investigate the possibility of a reuse shop/ workshop managed by a local charity/ partnership to be held within the Borough.

	ON TRACK
	· In 2024/25 the below was completed to facilitate the opening of a reuse shop at Footscray Reuse and Recycling Centre (which is due to open in October 2025):
· Feasibility Study completed
· Business case written and member decision process undertaken for approval
· Approval put in place
· 5 year Contract discussed and written 
· 5 year Lease of Council premises to house the shop discussed and written
	· To provide an avenue for unwanted items to be acquired as residents enter the site before it is deposited for recycling
· Provide low-cost items to the local community and a good community spirit for those that use the facilities.

	5.6
	Reduce the quantity of household items being disposed of in the Borough that could have been repaired/ reused.
	· Create a waste minimisation page on the councils website to communicate ways to reduce waste, promote waste reduction campaigns and top tips
	ON TRACK 
	· Work and research for a reduce, reuse and repair page was undertaken in 2024/25, and it went live in August 2025. 
	· To give residents ideas and confidence to make simple impactful changes

	LB Bexley 6
	Waste Reduction
Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
	· Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
· Ensure that the Councils stock of bins includes the washing, repairing, and refurbishing of previously used wheeled bins; Eurobins and recycling banks and their redelivery to residents rather than relying on buying new stock. 

	ON TRACK
	· Bins that have been removed from properties are washed out if in good repair and added back into the stock of bins to be delivered to residents or businesses. 
· Reduced cost of purchasing new waste and recycling containers.

	· Reduce the quantity of waste the organisation disposes of.
· Demonstrates to residents the importance of reuse. 
· 2024/25 data: 
· 178 Euros bins repaired 
· 2 paper bring banks repaired.
-7,594 wheelie bins cleaned
-19 Euro bins cleaned

	6.1
	Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
	· Ensure that staff are informed about how to reduce waste at work via the BeeHive intranet, management and staff briefings.

	PART COMPLETE
	· Due to Waste team being relocated we decided to put this project on hold until we moved to the main civic offices. We are now planning on making a greater impact on staff with regard to waste minimisation and improving recycling.  
· 2 staff workshops to take place on textiles and food waste reduction in 2025/26
	· We have added a slide into the induction presentation for new employees so that as soon as staff start work with LB Bexley they are aware of why and how to recycle. Also planning on completing a training video for all staff that will be mandatory to complete. 

	6.2
	Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
	· Ensure that the café at the Civic Offices continues to provide scheme where there is a discount if you use a refillable hot drink cup when purchasing a hot drink and that they will refill water bottles as part of the refill campaign.

	COMPLETE
	· The café continue to offer a discounted rate if staff bring their own cup for hot drinks 
	· Increase the number of staff using the refillable hot drink cups and decrease the number of disposable (compostable) coffee cups that are sold in the staff canteen. 

	6.3
	Encourage the reduction and reuse of waste items that the London Borough of Bexley produces
	· Restart the book sharing scheme (closed since COVID) where Bexley Employees can bring already read or unwanted books to swap with one another.
	COMPLETE
	· The book sharing scheme has restarted with books freely available for all staff to take or donate in the main canteen area
· 2025/26 will look to promote this along with reuse and recycling for staff at the main civic offices.
	· No data

	LB Bexley 7
	Waste Reduction Absorbant Hygiene Products (AHP) 

	· Provide opportunities for prospective parents to find out about washable nappies and promote the real nappies for London scheme which enables families to apply for a £40 voucher to help them get started with using real nappies.
· Link with the libraries, local organisations, housing associations and charities as well as the healthy start campaign and local maternity services where possible. 
	COMPLETE
	· Continued to support the Real Nappies for London (RNFL) campaign with funding and attending meetings.   
· RNFL attend monthly baby group and library event.
· Promoted Real nappies at all engagement events, including The Bexley Eco festival and the Easter Fair in 2025.
· Promoted at the monthly Eco library tour – a drop in event for all things to do with waste 
	· A total of 59 vouchers were claimed 24/25.
· Reduction in nappy waste by 67 tonnes in families that participated in the scheme from 1st April 2024 – 31st March 2025.  


	LB Bexley 8
	Waste Reduction Waste Reduction Engagement Activities 

	· Visit schools with SWAC (Schools Waste Action Club) and ensure that whole school assemblies and up to 14 types of additional class activities encourage children to reduce waste and take the message home. 
· Particularly focus on food waste with the school’s food waste project and food family stickers – targeted food lessons, workshops and demos for the school and parents.
· Promote waste reduction activities through public stalls at community events, workshops, demos.
· Run an Earth Summit for local secondary schools
	COMPLETE
	SWAC highlights from the past 2 years include the following: 
· At least 7 food waste assemblies and multiple specific classroom activities have been run with food waste as the main topic
· 18,000+ children learnt about waste education across Bexley 
· Over 40 schools visited 
· Over 250 workshops and assemblies 
· 88 schools regularly sent newsletters and information regarding waste and recycling opportunities for the schools 
· Bexley libraries recycling challenge put in place as an activity for children to engage with during school holiday periods.  
· Family friendly activities added to the Bexley Green Points scheme so that families can learn together and earn points that could win them a voucher. 
· The Bexley Schools Climate Agreement Pack was introduced to schools 
· Nov 2024 the council ran an ‘Earth summit Fashion Show’ with a local secondary school in partnership with Cory. The whole focus was on the fashion industry and organising a fashion show, with a group creating upcycled fashion,  food for attendees, music out of upcycled items, lyrics and social media.
· In 2025/26 started the inception of the Green Schools Award to take place April 2025. It is a platform to promote and recognise the work that schools are doing on environmental and sustainable projects.  Deadline 4th April 2025.  Five categories, eco innovation project, Eco primary school of the year, college of the year, 3Rs award, Legacy award.
	· From 1st March 2024 – 31st April 2025 - 7,813 children in Bexley schools were taught about Waste, Recycling and Sustainability.
· The SWAC officer has conducted food waste assemblies reaching over 3,000 students with messages on what food waste is and how they can make simple changes to reduce it
· SWAC has taught lessons to approx. 380 children on food waste minimisation. 
· Multiple schools with children across the borough have had access to waste education passing this message back to their families – encouraging people at home to recycle, reuse and reduce their materials.

	LB Bexley 9
	Waste Reduction
Encouraging the circular economy in local businesses

	· Encourage local businesses to evaluate the waste that they produce and join the circular economy.   
· Investigate the possibility of using ‘The Library of Things’ where this could be located and funding opportunities
	PART COMPLETE
	· Attended a town centres forum meeting – to highlight to local business types of activities that are taking place across the country etc on street recycling, eco markets and the importance of the circular economy. 
· Incorporating the use of Greenpoints and promoting to local businesses via the town centres manager
· Work continues to find a suitable venue for The Library of things. Two locations were identified but were deemed unsuitable due to space requirements.  We will continue to seek a place when any options arise.
	· Have produced 2 case studies of businesses that are on the Councils’ new Business recycling webpage:   https://www.bexley.gov.uk/services/rubbish-and-recycling/business-recycling 

	9.1

	Encouraging the circular economy in local businesses

	· Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips.

	DELAYED 
	· We have not had a dedicated member of staff that could progress this for us. In 2025/26 we employed a Marketing Officer in the team who is working on promoting the Council’s recycling services so in 2025/26 we aim to:
-Produce business Guide and update website to be done by March 2026
-Add a section in the Bexley Business newsletter
-Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies. 
	· No impact from these activities yet as they are delayed due to staff workloads.


	9.2
	Encouraging the circular economy in local businesses

	· Send key info via Bexley for business newsletter
	DELAYED
	· We have not had a dedicated member of staff that could progress this for us. In 2025/26 we employed a Marketing Officer in the team who is working on promoting the Council’s recycling services so in 2025/26 we aim to:
-Produce business Guide and update website to be done by March 2026
-Add a section in the Bexley Business newsletter
-Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies. 
	· No impact from these activities yet as they are delayed due to staff workloads.


	9.3
	Encouraging the circular economy in local businesses

	· The Bexley Food standards team to assist with the education of local business on food waste reduction and recycling when visiting and inspecting premises including information on the Olio or the Too Good To Go APPs which can enable businesses to reduce their food waste by getting it used before its sell by dates instead of throwing it away.
	COMPLETE
	· Food safety team to hand out leaflets on food waste reduction to the establishments they visit by October 2022. 

	· This is ongoing.

	LB Bexley 10.1
	· Maximising 
      Recycling 

	· Introduce a new ‘on demand’ household textile collection with TRAID.

	COMPLETE
	· TRAID kerbside collection scheme for Textiles started in October 2022.  Collections are ongoing and the council promote via JCDecaux boards annually, via our website and through social media platforms.

	· In 2024/25 there were 343 collections made and over 11 tonnes were collected through the TRAID kerbside collection scheme.
· Since the scheme started in Oct 2022 TRAID have carried out 1535 collections equating to over 40 tonnes of textiles being collected for recycling.


	LB Bexley 10.2
	· Maximising 
      Recycling 

	· Introduce a new ‘on demand’ household WEEE collection with TRAID. 
	COMPLETE
	· TRAID kerbside collection scheme for WEEE started in October 2022 but it can only be collected if the resident has booked textiles to be collected at the same time. Collections continue and the council promote via JCDecaux boards annually, via our website and through social media platforms.
	· Collections of nearly a tonne of WEEE since the scheme started in Oct 2022.


	LB Bexley 10.3
	· Maximising 
      Recycling 

	· Introduce kerbside battery recycling.

	DELAYED
	· Still assessing options for this to decide if bookable collections or adding the material to the kerbside service would be the best solution. 
· Continuing to publicise the battery collection locations at the Civic Offices, Council libraries, RRC’s and at retailers until a kerbside option is put in place.
	· 0.0395 tonnes of batteries were collected from the Civic Offices and Council libraries in 2024/25.

	LB Bexley 11
	· Maximising 
      Recycling 

	· Box Recycling Collection Service - Revamp the recycling service for 2,000 properties that have remained on recycling box collections because they were not suitable for the recycling wheeled bins that we use for the rest of our kerbside properties. Do this by swapping the old colour boxes with the new colour boxes that match the recycling wheeled bins to reduce confusion for both residents and crews. Reinforce this by delivering information regarding the service so that they are fully aware of the changes- particularly that glass can be mixed in with the plastic/ cans now and that they can have more than 1 box for each material if needed. 

	DELAYED
	· This has been delayed due to a digital project that is upgrading the missed bin form. The existing Firmstep missed bin form doesn’t recognise the white and blue boxes, so we have not been able to re-introduce the box recycling service. The new WasteWorks missed bin form will recognise the new boxes. Once this is made live the following will take place:
· Update the website to show the new boxes.
· Change Whitespace to show two boxes rather than three.
· Deliver new boxes to those still using the old ones
· Deliver new guides to all residents on the service.
	· The old colour boxes and the new colour boxes (that match the recycling wheeled bin colours) are in use at the moment. The inconsistency of this makes it difficult to provide information on the service and publicise it as much as we would like to. We hope to increase recycling through this scheme next year once all the changes have been made to one consistent service.

	LB Bexley 12
	· Reduced Frequency of Residual waste Collections
	· Investigate the collection of non-recyclable waste less frequently ensuring that an Absorbant Hygiene Product collection scheme is also put in place to ensure that they are still collected at the current frequency.  
	ON HOLD
	· Bexley have been collecting residual waste fortnightly since 2009. Reducing this frequency further is not being considered at this time.  
	· No impact as on hold. 

	LB Bexley 13
	· Maximising 
      Recycling 

	· Limit residual waste bin size
	PART COMPLETE
	· The Council will only collect 1 x residual waste bin per property. The 180L size is the Council’s standard size and a 140L size is offered as well for small households. If a household has extra requirements, they must go through a waste diary process and audit to gain approval for a 240L bin or a double bin collection. 
· The move to Council provided only bins is not in place yet.
	· 2082 properties have been assessed as requiring more than 1 residual waste wheeled bin due to their households needs.

	LB Bexley 14.1
	· Maximising 
      Recycling 
 
	· Food Recycling Service                                            Improve customer satisfaction with the service and reduce the number of food missed collections boroughwide

	ON TRACK
	· The average missed bins per month for food waste in 2023/24 was 400 and this has reduced to 306 in 2024/25.
We have therefore made great progress in improving the service and resident satisfaction in it.  Now that the service is more stable, and performance is better we can start focusing on encouraging residents to start using their food boxes again.

	· Tonnages have slightly increased from 4,551 tonnes in 2023/24 to 4,666 tonnes in 2024/25. 
· This is lower than expected partly because of socio-economic factors eg how expensive food is currently and partly because up until now we have been recovering the performance of the service. Now we are focusing on getting residents back to recycling food if they are not already via the work of 2 simpler recycling engagement officers and another publicity campaign. 

	LB Bexley 14.2
	· Maximising 
      Recycling 
 
	· Food Recycling Service                                                    Start a publicity campaign
	ON TRACK
	· We have seasonal food communications going out continuously throughout the year across all channels:Halloween/Autumn/Christmas/Spring/Easter/Summer – with relevant messages on   reusing food/recycling food and why it’s important. For example, at Xmas it’s about foods related to that season – foil trays.

· We ran a top five reasons to recycle your food communications campaign.  This went in the Bexley Magazine and across social media and newsletters.

· We did the video with Bella a local student on food recycling and used this for a communications campaign to demonstrate to residents how easy food recycling is with a recycle your food call to action.

· We run an annual food waste recycling campaign every September (to capitalise on the fresh start effect that back to school has in motivating individuals to adopt new behaviours)
       September 2024
       September 2025
       Bexlified the RELondon campaign on food recycling creates energy.

· We run ongoing communications on how food recycling can earn Green Points.

· We communicate food recycling workshops with key food messages.

· We did a video on food recycling activities LBB undertake with university of London students,

	· Tonnages have slightly increased from 4,551 tonnes in 2023/24 to 4,666 tonnes in 2024/25. 
· This is lower than expected partly because of socio-economic factors eg how expensive food is currently and partly because up until now we have been recovering the performance of the service. Now we are focusing on getting residents back to recycling food if they are not already via the work of 2 simpler recycling engagement officers and another publicity campaign.

	LB Bexley 14.3
	· Maximising 
      Recycling 

	· Food Recycling Service                                            Introduce food waste recycling to blocks of flats that do not currently have the service.                                                   
	ON TRACK
	· The number of flats with a food waste service has increased from 48% to 53% including 1% of flats above shops. This includes delivering the main collection bin as well as delivering a food waste caddy and leaflet to every flat.
	· By the end of 2024/25 11,731 residents were able to able to recycle food waste from their flat which is a great improvement. 10,485 still to be provided with the service before 31st March 2026 to meet simpler recycling target. Staff working hard to achieve this and have already achieved 69% and 15,399 residents by September 2025.

	LB Bexley 14.4
	· Maximising 
      Recycling 
 
	· Food Recycling Service                                                Investigate the inclusion of packaged food waste in the food recycling service.

	CANCELLED
	· As the packaging will not be recycled, we do not want to look at putting this in place at the moment. It is more important to focus on increasing the participation of the food waste recycling service and ensuring that all property types have access to the food waste recycling service.

	· Food waste tonnages have not been increased due to packaged food waste being included in the list of accepted items for the food recycling service. After reviewing this option it was decided that as the packaging itself would not get recycled it is more important to encourage residents to empty any food waste out of its packaging into the food recycling box and the recycle the packaging in the correct recycling bin as well. 

	LB Bexley 15.1
	· Maximising 
      Recycling 

	· Garden Waste Recycling Service
   Improve the customer satisfaction with the service and       reduce the number of garden waste missed collections boroughwide

	ON TRACK
	· The average missed bins per month for food waste in 2022/23 was 423. In 2023/24 the average reduced to 166, and it has now further reduced to 94 in 24/25.
· We have therefore made great progress in improving the service and resident satisfaction in it.  
	· 9,158 tonnes of garden waste were collected in 2024/ 25 which is slightly less that in 2023/ 24 when we collected 9,378 tonnes. This is likely to be due to the drier conditions in that year. 

	LB Bexley 15.2
	· Maximising 
      Recycling 

	· Garden Waste Recycling Service
Communication campaign to increase customer numbers

	PART COMPLETE
	· There are now 37,609 garden waste customers so there has been a drop in garden waste customers of over 1,000 since 2023/24. This may be due to the rise in service costs over the last few years.
	· We have not been able to increase the number of customers but have made the service better for those residents that still subscribe.

	LB Bexley 15.3
	· Maximising 
      Recycling 

	· Garden Waste Recycling Service
   Investigate a Christmas tree recycling option for non-garden waste customers
	NO PROGRESS TO DATE 
	· Non-garden waste customers can take their Christmas trees to the Borough’s RRC’s already; however, we would like to offer a collection option as well to ensure that more garden waste is composted. A booking system is required to make this possible, so we have been exploring options with the digital team.
	· We have not been able to increase the amount of Christmas trees composted in the Borough yet although will continue to explore booking system options with the digital team.

	LB Bexley 16
	· Maximising 
      Recycling 

	· Textile Recycling
Increase number of textiles bring banks across the Borough.
	ON TRACK
	· The number of textile banks has not increased across the Borough yet. It is hoped that this will happen over the next year.               
· Introduction of a staff textiles recycling bin in the Civic Offices in August 2025.
· Plans to look to roll out more recycling bins at libraries for staff and possibly the public, pop up swap events, collection bins at schools and a TRAID shop in the borough.
	· Tonnage collected in the textile banks has gone up from 460.15 in 23/24 to 867.7 in 24/25. There was an unusually high quantity of 258.92 that was collected in January and February 2025.
· Staff collections - no data to date

	LB Bexley 17.1
	· Maximising 
      Recycling 

	· Flats/HMO Recycling 
Maximise recycling and reduce contamination in flats and flats above shops recycling services using key findings from the ReLondon Flats Recycling Study including checking bin cleanliness and that signage is adequate.

	PART COMPLETE
	· At each block where food waste is introduced, we have engaged with residents on recycling as well as food.
· Where particular issues have been raised, we have worked with MA’s and HA’s to improve facilities at flats.
· We are updating signage and bins where required to make sure that residents know what to put into the bins. 

	· We are starting to see some improvements in some locations but still issues with contamination and flytipping  in communal bin locations reducing how much is recycled from these locations.   

	LB Bexley 17.2
	· Maximising 
      Recycling 

	· Flats/HMO Recycling 
Put in place recycling services at blocks of flats that do not have them already.

	ON TRACK
	· We have introduced food waste recycling to 272 blocks – 11,731 flats in total so far. 
· The number of flats with a food waste service has increased from 45% to 53% including 1% of flats above shops. This includes delivering the main collection bin as well as delivering a food waste caddy and leaflet to every flat.

	· 96.15% of all flats have dry recycling collected currently with the aim of this being 100% by 31st March 2026 to meet the simpler recycling target.
· 53% of all flats have food recycling collected by the end of 24/25.

	LB Bexley 17.3
	· Maximising 
      Recycling 

	· Flats/HMO Recycling 
Work with housing associations/agents/landlords and their tenants to increase recycling.
	PART COMPLETE
	· We are having regular meetings with HAs.
· Regular site meetings with MAs / HAs where issues occur.
· We will be producing a landlord’s guide to recycling which will include posters that they can use to inform their tenants about the recycling services and how to use them.
	· We are building good relationships with MA’s and HA’s as this is key to ensuring that we get as much recycling out of our flats as possible.

	LB Bexley 18.1
	· Maximising 
      Recycling 
Recycling Engagement Activities

	· Visit schools with SWAC (Schools Waste Action Club) and ensure that whole school assemblies are carried out as well as 50 additional class activities to encourage children to recycle at home. 

	COMPLETE
	SWAC highlights from the past 2 years include the following: 
· At least 7 food waste assemblies and multiple specific classroom activities have been run with food waste as the main topic
· 18,000+ children learnt about waste education across Bexley 
· Over 40 schools visited 
· Over 250 workshops and assemblies 
· 88 schools regularly sent newsletters and information regarding waste and recycling opportunities for the schools 
· Bexley libraries recycling challenge put in place as an activity for children to engage with during school holiday periods.  
· Family friendly activities added to the Bexley Green Points scheme so that families can learn together and earn points that could win them a voucher. 
· The Bexley Schools Climate Agreement Pack was introduced to schools 
· Nov 2024 the council ran an ‘Earth summit Fashion Show’ with a local secondary school in partnership with Cory. The whole focus was on the fashion industry and organising a fashion show, with a group creating upcycled fashion ,  food for attendees, music out of upcycled items, lyrics and social media.
· In 2025/26 started the inception of the Green Schools Award to take place April 2025. It is a platform to promote and recognise the work that schools are doing on environmental and sustainable projects.  Deadline 4th April 2025.  Five categories, eco innovation project, Eco primary school of the year, college of the year, 3Rs award, Legacy award.
	· From 1st March 2024 – 31st April 2025 -  7,813 children in Bexley schools were taught about Waste, Recycling and Sustainability.
· The SWAC officer has conducted food waste assemblies reaching over 3,000 students with messages on what food waste is and how they can make simple changes to reduce it
· SWAC has taught lessons to  approx. 380 children on food waste minimisation. 
· Multiple schools with children across the broough have had access to waste education passing this message back to their families – encouraging people at home to recycle, reuse and reduce their materials.

	LB Bexley 18.2
	· Maximising 
      Recycling 
Recycling Engagement Activities

	· Promote recycling through public stalls at community events, workshops, demos.

	COMPLETE
	· 9 specific workshops on textiles upcycling took place in 24/25. We also had stalls at The Bexley Eco-festival and The Eco-Christmas fair which we put on in partnership with Cory.
· The council work in partnership with Discover Welling to promote their leave it out day which takes place twice a year.  Residents can leave out any items they no longer want on their driveway for others to take.31 pins households took part, but that included 4 where it said it was a group of neighbours all leaving things out.   The map had over 3,000 views, implying good of interest from people wanting to look and see what there is.
· Setting up of a ‘Repair Village’ reuse pop up events in the borough in 2025/26
· Ruse and refurbishment course run in partnership with Cory – to run at least one per year in the borough going forwards
· Run a monthly eco library tour in partnership with the wasteless market – they collect non kerbside recycling material for charities and groups.  
	· Over 150 people depositing items during the Eco library tour – Recycling approx. 40kg of light weight plastics.
· Direct message of textiles reduction to 109 workshop attendees, who will then be able to pass the message onto others.
· The Bexley Ecofestival was visited by approx. 2500 people.


	LB Bexley 18.3
	· Maximising 
      Recycling 
Recycling Engagement Activities

	· Run an Earth Summit for local secondary schools
	COMPLETE
	· In Nov 2024 the council ran an ‘Earth summit Fashion Show’ with a local secondary school in partnership with Cory. The whole focus was on the fashion industry and organising a fashion show, with a group creating upcycled fashion, food for attendees, music out of upcycled items, lyrics and social media. 
 
	· 90 students and 20 adults attended the summit. This is something that we would like to repeat again if possible as it was a very valuable event for those that attended. 


	LB Bexley 19.1
	· Maximising 
      Recycling 

	· Business recycling services
Increase the number of businesses in the Borough that recycle all materials including food.  

	ON TRACK
	· Mixed Recycling (Plastic/cans/glass) – customers have increased from 280 in 23/24 to 394 in 24/25.
· Paper and Cardboard – Customers have reduced slightly from 552 in 23/24 to 546 in 24/25. 
· Food Waste – customers have increased from 214 customers in 23/24 to 229 in 24/25.
· Garden Waste – customers have decreased from 143 customers in 23/24 to 134 customers in 24/25. 
	· Customers using our mixed recycling service have increased significantly. 
· Food waste customers have increased by 15 so there is a lot more work to do here to increase customers to meet our target.
· The increase in customers on recycling services will significantly help to increase the amount of material recycled by businesses in the borough. 
· The simpler recycling regulations for businesses that came in on the 1st April 2025 has helped to achieve these figures. 
· Paper and Cardboard has slightly reduced which is not what was expected with the regulations coming in but this is because we had already got a good customer base for this material so most businesses are looking at what other materials can be recycled. 

	LB Bexley 19.2
	· Maximising 
      Recycling 

	· Business recycling services
Increase the number of food waste customers from 220 to 300.

	DELAYED 
	· We have 2 trade waste officers based at our contractors that are working hard to increase the number of customers that are signed up to the food waste service. 
· In 2025/26 we employed a Marketing Officer in the Council team who is working on promoting the Council’s recycling services and one of their focuses is increasing food waste customers. 
· The Council’s food safety team and enforcement team will be helping to spread information about our services to local businesses going forward. 
	· Including schools, we have 229 customers. This is an increase from 23/24 when we had 214 customers.

	LB Bexley 19.3
	· Maximising 
      Recycling 

	· Business recycling services
Introduce weight related charging for businesses to incentivise them to recycle more.

	DELAYED
	· The weighing equipment has been added to the dustcarts that collect from the trade waste customers and the fees and charges have been agreed by full Council. 
· We still need to get every bin tagged at all of our commercial customers premises before we can implement this, however and are aiming to compete this in 2025/26. 
	· We notify customers when their bins are overweight and sometimes cannot complete the collection. Most customers will only reduce the weight of their bins and recycle more if they were charged for the excess materials however, so it is very important that we get this scheme fully into place.

	LB Bexley 19.4
	· Maximising 
      Recycling 

	Business recycling services
· There are 129 Council trade waste customers that have large bins (Euro's or 360 wheelies) for residual waste and no recycling services. Encourage these customers to reduce the size of their residual waste bins and start a recycling service with us.

	DELAYED
	· We have not had a dedicated member of staff that could progress this for us. In 2025/26 we employed a Marketing Officer in the team who is working on promoting the Council’s recycling services and these customers will be targeted to reduce the size of their residual bins and start recycling.
	· No impact seen yet.

	LB Bexley 19.5
	· Maximising Recycling 

	Business recycling services
· Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips. Send key info via Bexley for business newsletter.

	DELAYED
	· We have not had a dedicated member of staff that could progress this for us. In 2025/26 we employed a Marketing Officer in the team who is working on promoting the Council’s recycling services so in 2025/26 we aim to:
-Produce business Guide and update website to be done by March 2025
-Add a section in the Bexley Business newsletter
-Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies. This has proved very difficult, but we still hope to engage with one business if possible
	· No impact from these activities yet as they are delayed due to staff workloads.


	LB Bexley 19.6
	· Maximising Recycling 

	Business recycling services
Start talks with local businesses and BID to install a scheme in Bexleyheath Town Centre for hot drink cups to be collected and recycled. Ensure that all retailers that sell hot drink cups can participate.
	NO PROGRESS TO DATE
	· Some research has been completed on cup recycling schemes in other city centres.
· Still need to set up meeting with local business, town centre organisers to see if this is possible to put into place.
· Organise a campaign to encourage people to use the service once it is set up
	· Reduce residual waste created in the Borough’s town centres and encourage the reuse of drinking cups.

	LB Bexley 20
	· Maximising Recycling 

	On Street Recycling

Ensure that the street recycling bins, and recycling bring site locations in the Borough which give residents flexibility in how they recycle are kept clean and emptied regularly to encourage people to use them.
	COMPLETE
	· The bring banks contract was renewed for another 3 years in November 2024 so that this extra recycling option is kept open to residents.
· There are now 131 on-street recycling bins in town centres and shopping areas. This has increased from 61 previously. Only 3 shopping areas had them initially and now all 15 of our shopping areas have recycling bins (this includes all of the class 1 and class 2 shopping areas).
	· 810.27 tonnes were recycled through the recycling bring sites in 24/25 up from 602.19 tonnes in 23/24.
· The material from the street recycling bins is collected with the flats above shops recycling bags and we do not have accurate data for how much recycling is being collected from the street recycling bins only. 

	LB Bexley 21
	· Reducing Environmental Impact

	Utilisation of heat produced at Belvedere Riverside Energy from Waste Facility which takes the residual waste from Bexley
	ON TRACK
	· The Riverside Heat Network aims to provide 21,000 homes with heat as an alternative to gas boilers. In May 2021 Cory received £1.6 million commercialisation grant through the Government’s Heat Networks Investment Project (HNIP) to support design and commercial work on the heat network. In April 2025 Cory applied for grant funding to the Green Heat Network Fund (GHNF) to support construction of the network. 
· In March 2024, Cory launched a new project to decarbonise heating by moving waste heat along the River Thames in barges. The project will take heat from the Belvedere Riverside site, store it in heated water tanks in barges, and transport it via the river to major heat consumers, such as district heat networks.  This is under active discussion with district heat networks in central London.
· Cory has separately initiated the consenting process for a new project that would establish of a high-capacity transmission heat main, from Belvedere towards central London. In August 2025 the project was designated as a National Significant Infrastructure Project by the Secretary of State.
	· Heat is a byproduct of a EfW plant. Currently, the heat generated at Belvedere is not being utilised. 
· Recovering and utilising this heat would support Bexley’s efforts in creating a circular economy.
· If fully utilised, Cory’s heat could save more than 500kton CO2 per year, when compared against gas boilers. 


	LB Bexley 22.1
	· Reducing Environmental Impact

	Fleet and staff travel greener options
Increase the use of biofuels in vehicles used on Street Services Contracts and encourage contractors to trial and use electrical vehicles in their operational activities.

	ON TRACK
	· The Council’s Contractor Countrystyle Recycling Ltd trialled an electric RCV in February 2025. The company cars are now EV's, and 4 x 7w electric chargers have been installed at the Thames Road Depot.
· A refurbishment programme has commenced on the current '15' plated vehicles to avoid unnecessary disposal of assets that can have their life extended for a further 3 years with a smaller investment in comparison to replacement. Following this refurbishment being completed, HVO will be the new fuel for the vehicles at Bexley, this will positively impact and deliver a reduction in carbon emissions in excess of 80%.
	· The smaller vehicles in the Contractor’s fleet are electric which has reduced the CO2 being created by the fleet and reduced the air pollution in the Borough and wider area. 
· 

	LB Bexley 22.2
	· Reducing Environmental Impact

	Fleet and staff travel greener options
Increase the numbers of staff that use the electric pool car scheme during the workday if they need to make a journey which cannot be done by public transport.

	ON TRACK
	· Ongoing work with comms to staff regarding the Council’s carpool scheme and the season ticket and cycle loans.
	· The 1 Council pool car was reserved 395 times in 2024/25 by 19 members of staff which is similar to the 23/24 when 21 members of staff made 392 reservations.

	LB Bexley 22.3
	· Reducing Environmental Impact

	Fleet and staff travel greener options
Implement interest-free season ticket and cycle loans for employees to promote alternative travel to work arrangements

	COMPLETE
	· Ongoing work with comms to staff regarding season ticket and cycle loans.
	· 1 Season ticket loan was taken up in 24/25 which was the same as 23/24. These are rarely taken up because of the location of stations relative to the Council’s offices, and the lack of quick and efficient public transport around the borough to undertake duties. 
· 4 members of staff signed up to a cycle loan in 2023/24 and only 2 in 24/25

	LB Bexley 22.4
	· Reducing Environmental Impact

	Fleet and staff travel greener options
Maintain staff travel plan with the aim of reducing single occupancy car trips to and from the site including those parking remotely.  Cycle parking is provided on site.

	ON TRACK 
	· Ongoing work with comms to staff regarding car sharing among staff and promoting the cycling facilities provided at Council Offices.
	· Car trips to work for a number of staff  have reduced due to hybrid working and there has been no enthusiasm for car sharing amongst staff. 
· The Council has a cycle to work scheme but again take up is relatively low.

	LB Bexley 23
	· Reducing Environmental Impact

	Trial the use of advanced/ recycled highways materials
	ON HOLD
	· The cost of delivering the works using this approach is significant and would limit the Council’s capacity to address an adequate number of highway defects to maintain public safety. In addition, this method is not currently an effective or efficient option for use on a limited or selective basis.
	· The Council has not been able to adopt this methodology to increase the use of recycled materials at source; however, the materials currently applied already contain recycled content from the production process. The Council will continue to keep this approach under review and may consider its use in the future, particularly on larger schemes where it could offer better value for money.
· The Council has adopted the use of ‘warm mix’ asphalt on resurfacing schemes however which has lowered CO2, reduced energy usage and is therefore more sustainable.

	LB Bexley 24
	· Reducing Environmental Impact

	Waste and recycling in London Borough of Bexley’s Parks and Open Spaces

To work with parks team to ensure there are enough recycling and litter bins in the Borough’s parks and they are kept in a clean state to encourage their use.

	ON TRACK
	· Facilities are in place in the largest of the Councils parks and open spaces, but a review is needed to check that they are in the right locations, that there are enough and that the emptying processes are working. This review will take place over the next 6 months so that we can implement any changes in the spring for Summer 2025. 
· Litter picks at a local primary school to clean up their local park – as part of a big push to clean up our parks.  
· In 2024/5 the waste team planned to carry out 6 litter picks across the boroughs parks during Great British Spring Clean in march 25/april26. Litter pickers were donated by Waste enforcement and Cory.  It will be supported by our contractor Countrystyle, who are providing two staff to help.  There will also be a team litter pick for a team building event.
	· Adding recycling bins to the bins that were already in place in the parks and open spaces has given more places for visitors to place their rubbish. Unfortunately, the contamination of the material is very high and often cannot be sent for recycling.  The litter in the parks and open spaces has reduced, however it is now concentrated around the extra bins so we are promoting visitors taking their rubbish home with them if the bins are full. 
· 5 litter picks held at local schools – collecting multiple bags of rubbish and separate recycling

	LB Bexley 24
	· Reducing Environmental Impact

	Waste and recycling in London Borough of Bexley’s Parks and Open Spaces

Work with parks and events team to ensure that any main event has adequate waste and recycling facilities provided.

	ON TRACK
	· The Council provide waste and recycling bins to some events that place in the parks and open spaces.
· All event applications have to include a waste management plan.  

	· Adding waste and recycling bins at events for visitors to use enables the litter in the parks and open spaces to be reduced.   Unfortunately, the contamination of the material is very high and often cannot be sent for recycling. The bins are also often overflowing during and after events so we are promoting visitors to take their rubbish home with them if the bins are full.

	LB Bexley 25
	· Reducing Environmental Impact

	Litter Picking

Maintain and increase the 400 community litter pickers that are currently signed up to keep Bexley clean and green.
	ON TRACK
	· We currently have 169 active volunteer litter pickers in the borough and continue to provide all the necessary equipment and collection of used sacks. This has increased from 120 a year ago.
	· All of the Councils volunteer community litter pickers make a fantastic difference to how clean and green the Borough is. We have not got any stats on how many sacks are collected by the litter pickers but hope to find a way of recording this going forward.

	LB Bexley 26
	Reducing Environmental Impact
	Recycling

Increase recycling to reduce the raw materials required to produce products
	DELAYED
	· The target of increasing the Council’s recycling rate to 55% by 2025 will be delayed. The Council’s target is 55% because pre-covid it was reaching a 54% recycling rate. Unfortunately Service suspensions due to COVID and 3 strikes from 2020-2022 have negatively impacted the Council’s recycling rate. There has also been a reduction in recycling nationwide since COVID due to changing behaviours and the downturn in the economy

	· In 2023/24 the Borough’s recycling rate increased to 46% (the aim was to get over 45%) from 43.8% in 2022/23. 
· 2024/25 figures are currently being verified by DEFRA.

  

	LB Bexley 27
	· Reducing Environmental Impact

	Waste Disposal

Energy from waste reducing the electricity produced from non-renewable sources.
	COMPLETE
	· All of the non-recyclable waste that the Council collects is taken to Belvedere Riverside Energy from Waste Facility and therefore produces electricity instead. 
	· 57,681 tonnes of residual (non-recyclable) waste went to an energy from waste facility in 2024/25. Less than 1% of non-recyclable waste in the Borough goes to deep landfill (asbestos).

	LB Bexley 28.1
	· Promote the circular economy to local business

	Link into other environmental talks/events via the Business hub to spread the message wider.

	PART COMPLETE
	· Attended a town centres forum meeting – to highlight to local business types of activities that are taking place across the country etc on street recycling, eco markets and the importance of the circular economy. 
· Incorporating the use of Greenpoints and promoting to local businesses via the town centres manager
	· Have produced 2 case studies of businesses that are on the Councils’ webpage.

	LB Bexley 28.2
	· Promote the circular economy to local business

	Produce an online business guide for waste to include all waste/recycling disposal costs by material stream and useful waste reduction tips.

	DELAYED
	· We have not had a dedicated member of staff that could progress this for us. In 2025/26 we employed a Marketing Officer in the team who is working on promoting the Council’s recycling services so in 2025/26 we aim to:
-Produce a business leaflet and update website
- Contact existing customers to encourage them to take on more recycling
-Add a section in the Bexley Business newsletter every month 
-Promote business recycling by a number of different methods including social media. 
-Work with 2 Businesses to evaluate their waste and how they have been able to reduce it and use as case studies. 
	· No impact from these activities yet as they are delayed due to staff workloads.

	LB Bexley 28.3
	· Promote the circular economy to local business

	
Send key info via Bexley for business newsletter.

	PART COMPLETE
	· Information was placed in one newsletter, but we would like to be able to do this more regularly going forward. We employed a Marketing Officer in May 2025 who will assist us with this going forward. 
	· Businesses need to receive information on reducing and recycling their waste more often to encourage them to make more impact via their waste management plans.

	LB Bexley 29
	· Reducing Environmental Impact

	On Street Recycling

Ensure that recycling options are easily accessible to all via mini recycling sites and on street recycling bins as not all residents can access the Reuse and Recycling Centres.  
	ON TRACK
	· The bring banks contract was renewed for another 3 years in November 2024 so that this extra recycling option is kept open to residents.
· There are now 131 on-street recycling bins in town centres and shopping areas. This has increased from 61 previously. Only 3 shopping areas had them initially and now all 15 of our shopping areas have recycling bins (this includes all of the class 1 and class 2 shopping areas). 
· The target of increasing the Council’s recycling rate to 55% by 2025 will be delayed. The Council’s target is 55% because pre-covid it was reaching a 54% recycling rate. Unfortunately Service suspensions due to COVID and 3 strikes from 2020-2022 have negatively impacted the Council’s recycling rate. There has also been a reduction in recycling nationwide since COVID due to changing behaviours and the downturn in the economy.

	· 810.27 tonnes were recycled through the recycling bring sites in 24/25 up from 602.19 tonnes in 23/24.
· The material from the street recycling bins is collected with the flats above shops recycling bags and we do not have accurate data for how much recycling is being collected from the street recycling bins only. 
· In 2023/24 the Borough’s recycling rate increased to 46% (the aim was to get over 45%) from 43.8% in 2022/23. 
· 2024/25 figures are currently being verified by DEFRA.


	LB Bexley 30
	· Reducing Environmental Impact

	Public Transport
· Continue to work towards a cross rail extension across the London Borough of Bexley's area to help improved public transport links in the Borough to help residents to change to greener travel options.

	ON TRACK
	· The Council sent a letter from the Leader to the then Minister for Transport on the 'transport ask' for Bexley (letter sent in Nov 2023). A new letter is to be sent now that there has been a change in government. The C2E partnership sent a further letter to the secretary of state in January 2025 pressing for a response to the strategic outline business case. A letter was also sent to the Mayor of London seeking his support for the project. The response from the Mayor confirmed that although he still supported the scheme in principle, other projects in SE London are being prioritised at this point. 
· The Council sent a submission of a programme of investment to TfL in Nov 2024. The TfL programme of investment was subsequently approved by TfL and this is in the process of being implemented. 
	· This work is still ongoing.
· The programme of investment covers all projects which aim to improve road safety, public transport facilities and active travel improvements. A positive outcome from these is that they also reduce the number of cars on the roads and therefore the amount of air pollution in the Borough and wider area.  



	LB Bexley 31
	· Maximising local waste sites
	Change Policies

Introduce Fair use Policy
	PART COMPLETE
	· Usage data is still being gathered and usage limits still being considered 
· DIY waste charging unlikely to go ahead as a standalone item and not in the short term.
	· Residual waste collected at the RRC’s increased from 3295.5 in 23/24 to 3674 in 24/25. There was a slight overall decline in recycling rates at the RRC’s from 75% in 23/24 to 73.5% in 24/25.  This may be as a result of population growth.

	LB Bexley 32
	Maximising local waste sites
	New provision for pedestrian and cycle access
	COMPLETE
	· This option is available at Footscray RRC but will not be introduced at Thames Road RRC due to access requirements not being met for Health and Safety.
	· Impact is negligible as very few residents use these options. 

	LB Bexley 33.1
	Maximising local waste sites
	Increase Reuse opportunities on site
Improve the reuse areas at both RRC's by better signposting and communications. Encourage as many items as possible to be segregated for reuse at the RRC’s. 

	ON TRACK
	· New reuse provider (Community Reuse) has been in place since September 2023 and have made a bigger impact in 2024/25 as they were in place for the whole of the year.
· The staff at the RRC have been engaged with encouraging residents to place reusable items in the reuse area as they know that it will be collected by the new provider unlike the old provider who only took limited items, and staff had to recycle/dispose of the rest.
	· 25.90 tonnes reused from both sites in 24/25 compared to 20.92 tonnes in 2023/24. 


	LB Bexley 33.2
	Maximising local waste sites
	Increase Reuse opportunities on site

Continue to investigate the possibility of a reuse shop/ workshop managed by a local charity/ partnership to be held within the Borough (preferably at one of the Council’s RRC’s)
	ON TRACK
	· In 2024/25 the below was completed to facilitate the opening of a reuse shop at Footscray Reuse and Recycling Centre (which is due to open in October 2025):
· Feasibility Study completed
· Business case written and member decision process undertaken for approval
· Approval put in place
· 5 year Contract discussed and written 
· 5 year Lease of Council premises to house the shop discussed and written

	· No impact yet as the shop has not opened yet. It is due to open in October 2025 and therefore the impact will start to be seen from then.

	LB Bexley 34.1
	Maximising local waste sites
	Increase Recycling on site

Increase the quantity of materials recycled through the Borough's 2 Reuse and Recycling Centres.
	ON TRACK
	· New material added in 2024/25:
· Vapes 
· Coffee Pods 

	· RRC recycling Rate for 2024/25 is 73.5% and has slightly dropped from 74.89% in 2022/23. 
· New materials being added are not high volume or high tonnage so they do not have a significant effect on the recycling rate but they do give residents options to recycle items that otherwise it would be difficult to.

	LB Bexley 34.2
	Maximising local waste sites
	Increase Recycling on site
Return (post COVID) to sorting black sacks before they are put into the compactors sacks before they are put into the compactors to pick out any recyclable material.
	ON TRACK
	· The Council’s Contractor have committed to reintroducing black bag sorting in 25/26 as part of a contract extension agreement.

	· This was only agreed in 2024/25 and will not be put in place until 2025/26 so there has not been any impact yet.

	LB Bexley 35
	Maximising local waste sites
	On Street Recycling

Ensure that street recycling bins, and recycling bring site locations in the Borough which give residents flexibility in how they recycle are cleaned and emptied regularly, and that the signage is kept fresh and updated to encourage people to use them.
	COMPLETED
	· The bring banks contract was renewed for another 3 years in November 2024 so that this extra recycling option is kept open to residents.
· There are now 131 on-street recycling bins in town centres and shopping areas. This has increased from 61 previously. Only 3 shopping areas had them initially and now all 15 of our shopping areas have recycling bins (this includes all of the class 1 and class 2 shopping areas).

	· 810.27 tonnes were recycled through the recycling bring sites in 24/25 up from 602.19 tonnes in 23/24.
· The material from the street recycling bins is collected with the flats above shops recycling bags and we do not have accurate data for how much recycling is being collected from the street recycling bins only. 


	LB Bexley 36
	Maximising local waste sites
	Strategic Waste Sites in London Borough of Bexley Local Plan
	COMPLETE
	· LB Bexley continues to ensure that the 6 strategic waste sites in the Borough are safeguarded for waste management use.
	· The Borough is continuing to meet its apportionment targets.






3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	LB Bexley 37
	· Maximising local waste sites
	Replacement programme for bring banks that have not passed their LOLER test and cleaning programme for any that are not being replaced. 
	Encourage more residents to use the bring banks to increase the amount that is recycled via them particularly for materials such as textiles and WEEE that are not collected at the kerbside. 
	April 2026

	LB Bexley 38
	· Maximising Recycling 

	Reduce rejected loads for plastic/cans/glass material
	Increase how much is recycled and reduce the annual costs for processing this material. 
	March 2026

	LB Bexley 39
	· Maximising Recycling 

	Work closely with all housing associations to improve the bin rooms lighting conditions and recycling signage. 

	Encourage more residents in flats to recycle to increase recycling rates.
	Ongoing

	LB Bexley 40
	· Reducing Environmental Impact

	Focus on discouraging fly tipping outside charity shops. 
	Provide posters to all charity shops in the Borough. 

	March 2026

	LB Bexley 41
	· Reducing Environmental Impact

	Focus on discouraging flytipping 
	Place signs at hot spot locations throughout the Borough to discourage flytipping.
	March 2026


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	LB Bexley 14.3a
	· Maximising Recycling 
	Food Recycling Service - Introduce food waste recycling to blocks of flats that do not currently have the service.                                                   
	100% of 20,452 blocks of flats to have access to the food recycling service.
	31st March 2026

	LB Bexley 14.3b
	· Maximising Recycling 
	Food Recycling Service - Introduce food waste recycling to flats above shops that do not currently have the service.                                                   
	100% of 1,764 flats above shops to have access to the food recycling service.
	31st March 2026

	LB Bexley 42
	· Maximising Recycling 
	Introduce twin stream paper/cardboard and plastic/cans/glass to 4.05% of blocks of flats that do not currently have a service 
	100% of 20,452 blocks of flats to have access to a twin stream recycling service. 
	31st March 2026

	LB Bexley 43
	· Maximising Recycling 
	Introduce twin stream paper/cardboard and plastic/cans/glass to 1.13% of flats above shops that do not currently have a service
	100% of 1,764 flats above shops to have access to the food recycling service.
	31st March 2026

	LB Bexley 44
	· Maximising Recycling 

	Add small business recycling options now that Simpler recycling is in place eg food boxes for food waste recycling as some small businesses will not need a 140Litre wheeled bin but are still required to recycle their food waste. Also provide mixed sack recycling options to some small businesses that do not produce enough to fill wheeled bin or have not got the space for wheeled bins.
	Enable small businesses to be able to recycle even if they do not produce large quantities of waste and therefore recycling due to the nature of their business.
	From 1st April 2026 when the new fees and charges have been approved.

	LB Bexley 45
	· Maximising Recycling 

	Introduce plastic film recycling as soon as our mixed recycling (plastic/cans/ glass) processing contractor makes the option available. 
When renewing or reprocuring the contract in 2026 ensuring that plastic film is included in the specification’s list of materials to be included in contract.   
	Residents to be able to recycle more plastic and less contamination of material collected. 
	1st April 2027

	LB Bexley 46
	· Maximising Recycling 

	2 Simpler Recycling Officers to deliver kitchen caddies and service leaflets to residents receiving a new food waste service to encourage them to use it and increase the amount of other recycling they do at the same time. 
	60% of flats and flats above shops to receive direct engagement regarding food and dry recycling.
	31st March 2026

	LB Bexley 47
	· Maximising Recycling 

	2 Simpler Recycling Officers to door knock 93 roads with over 5,000 residents to encourage those that are not recycling food waste to start. They will offer food caddies, leaflets and the delivery of a food box.  
	Increase average participation levels in these roads to higher than 34% which was what was calculated in a participation survey in these roads in October 2024. 
	 Participation surveys will be repeated in October 2025 and again in October 2026

	LB Bexley 48
	· Maximising Recycling 

	Create short and engaging educational videos to encourage residents to recycle more. All videos are designed to show what materials can be accepted for recycling, what happens to the recycling once it is collected, what it is recycled into and what types of material can contaminate the recycling collected. The videos will be on the following subjects:  

· Plastic/cans/glass Recycling
· Food Recycling 
· Paper/ Cardboard Recycling 
· Non-Recyclable Waste and using the RRC
· Garden Waste 

	Increase in material recycled and reduction in contamination. 
	2026
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