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1. RRP Dashboard update:

	Performance Targets 
	Baseline Performance 2019/20[footnoteRef:2] [2:  Insert data from original 23-25 RRP in this column] 

	Performance Target 2024/251
	Actual performance 2023/24
	Metric Guidance / Data source
	Target Guidance

	Total annual household waste per head (kgs/head)
 
	 354.93 kgs/head
	342.26 kgs/head
	333.7 kgs/head
	Defra stats (Ex BVPI84a)
	Borough sets own targets, informed by ReLondon /WRAP good practice.

	Total annual household residual waste collected per household (kgs/household)

	 580.09 kgs/hh
	kgs/hh
	530.83 kgs/hh
	Defra stats (Ex NI191)
	Borough sets own targets, informed by ReLondon/WRAP good practice.

	Total annual household avoidable (edible) food waste (kgs/head)


	48.07 kgs/head
	47.83 kgs/head
	N/A kgs/head
	Borough to estimate based on own waste composition data. Estimates should be based on estimated total avoidable food waste produced, i.e. from both residual and food kerbside schemes.



	A baseline figure of 77kg/capita/year is provided in WRAP guidance. Following a waste composition analysis published in 2020, WRAP have suggested the following splits for households:

Avoidable food waste in residual: 70%
Unavoidable food waste in residual: 30%
 
Avoidable food waste recycled: 44%
Unavoidable food waste recycled: 56%
 
If you would like to apply these figures, you would need to know the percentage of both your residual waste and your recycling which was food. If you don’t have this data, please continue to use the 77kg/capita/year figure.


	Annual household waste recycling rate (% by weight) 



	33.2%
	33%
	33%
	Defra stats

	Borough sets own targets.

	Annual LACW recycling rate (% by weight)



	33.3%
	33.1%
	33%
	Defra stats
	Borough sets own targets.

	

	Performance Targets 
	Baseline Performance 2019/201
	Performance Target 2024/251
	Actual performance 2023/24
	Anticipated performance by 1 April 2026[footnoteRef:3] [3:  Insert anticipated performance information here for when Simpler Recycling legislation comes into effect on 1 April 2026] 

	Metric Guidance / Data source
	Target Guidance

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays) and separate food waste

	0%
	0%
	0%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice

	% of kerbside properties (all households on a kerbside collection) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)*


	100%
	100%
	100%
	100%
	Borough to take from own info (*n.b. included for boroughs that have historically been unable to provide food waste collections due to long term contractual issues e.g. ELWA constituent boroughs).
	Borough sets own target, informed by ReLondon/WRAP good practice.

	% of flats (communal collections, excluding flats above shops) collecting six main dry materials and separate food waste

	0%
	50%
	50%
	70%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats (communal collections, excluding flats above shops) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays).


	100%
	100%
	100%
	100%
	Borough to take from own info. 
	Borough sets own target, informed by ReLondon/WRAP good practice.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)) and separate food waste collection

	0%
	0%
	0%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	% of flats above shops (FLASH) collecting six main dry materials (glass, cans, paper, card, plastic bottles, and mixed rigid plastics (pots, tubs, and trays)).
	100%
	100%
	100%
	100%
	Borough to take from own info.
	Borough sets own target, informed by ReLondon/WRAP good practice and FLASH data.


	Proportion (%) of waste fleet heavy vehicles that are LEZ / ULEZ compliant
	34%
	100%
	100%
	100%
	Borough to take from own info
	Borough should aim to operate a fully LEZ / ULEZ compliant waste fleet as a minimum, with aspirations to introduce zero emission vehicles where practicable.





2. 2024/25 RRP Action update:
	Ref #

(use # from original RRP)
	Action title 

(copy from original RRP)
	Action description

(copy from original RRP)
	Status: 

· Complete
· On track / part complete
· Delayed / on-hold / no progress to date
· Cancelled
	Action progress update 

Please include:
· Progress made in 2024/25 against this action
· How this action is going to be further delivered across 2025/26 (if applicable)
· Reason for part completion, delay, hold, no progress or cancellation (if applicable)

	Impact of action
	
Please include:
· What was the impact of this action being delivered in 2024/25, against the ‘Expected Target / Impact’ set out in the original RRP?

	RBG #1a
	Behaviour Change
	· Improved kerbside Recycling via fortnightly collection

	Complete
	· The Towards Zero Waste (TZW) project was successfully implemented and introduced fortnightly residual waste collection to 72,000 kerbside properties. The service was supported by a ‘no side waste’ and stricter ‘contamination policy’.


	· No update provided - completed in 23/24

· Overall residual tonnages fell by 4.8%. In addition to the service change it can also be attributed to the cost-of-living crisis.
· kg per head reduced to 337.18 which is an overachievement by 18.74kg in comparison with the expected target.
· We have committed to improving the recycling rate to 35.9% by 2024/25 as a result of the Towards Zero Waste (TZW) project. However, our (unaudited) recycling rate for 2023/24 increased to 33.0%. This was an increase of 3.8% on the previous year. This is due a combination of factors including internal changes in the waste acceptance protocol resulting in higher proportion of recycling rejected at the front end after collection and partly limiting collections to quality recyclables only as result of the contamination policy, which is believed to have reduced the tonnage for reprocessing.


	RBG #1b
	Behaviour Change
	Improved Recycling in Flats
· Retrofit recycling facilities in flats in line with ReLondon flats toolkit when it becomes practical and financially viable.
























· Develop business case to employ additional resources to tackle contamination in recycling within flats.

· Explore feasibility to develop a contamination policy to charge managing agents for the collection of contaminated recycling bins.

· Redesign posters for general waste, recycling and food waste for communal properties to improve signage

	· Complete




































Complete 


On hold






Complete
	
· Due to financial constraints, Royal Greenwich adopted a targeted approach where certain estates were selected based on contamination logs and crew feedback to improve recycling by following elements of the ReLondon toolkit.
· An inventory of 346 estates comprising of 11,573 properties has been developed. This includes 184 Royal Greenwich, 31 housing association and 131 private blocks. The inventory provides information about the type of blocks (high-rise or low-rise, private/council), number and condition of current facilities, and capacity to help determine actions and improvements.
· Although there is a delay to rolling out improvements in private bocks as signed Service Level Agreements need to be in place, in the Council estates 205 checks were carried out under the monitoring programme between 8th
April 2024 – 15th May 2024, identifying 73% of the recycling bins containing contamination. 
· The following interventions are being tested:
· 18 x reverse lidded bins
· 4 x twin stream bins
· 17 x recycling bins with slam locks
· Replacement of 10 x recycling bins with new containers
· Fully refurbish 37 x recycling bins
· Replacement of 20 x general waste bins due to their condition
· Improvements are due to be rolled out in August ‘24 followed by monitoring.
· Royal Greenwich also undertook a compositional analysis of its waste which will support future targeted comms campaign.


· A Waste and Street Advisor was recruited for 12 months from November ‘23 – November ’24 to improve flats recycling, due to the scale of the project, this was extend until March ’25 to help with the Service Level Agreement process as well.

· Due to other priority tasks, this is on hold. 



· Posters have been redesigned and are available on demand. General recycling leaflet is currently being redesigned.
	
· No update provided - completed in 23/24

· None agreed























· Created new signage and designed a standard layout for each bin room. RBG rolled out over 1000 padlocks on bins in a bid to combat contamination by misuse of the bins. 


	RBG #1c
	Behaviour Change
	Business Waste
· Appoint consultants to review business waste including consideration of commercial food waste subject to Defra consultation.

	Complete
	
· Consultant appointed and first review document shared.
· Final review and recommendations implemented. 
	· We’ve completed a full review of the Council’s commercial waste service and with the help of the consultants, we’ve designed a stronger, more competitive service ready to meet the needs of local businesses and hope to implement this in 25/26. 


	RBG #1d
	Behaviour Change
	Schools
· Junior Environment Champions registered with Royal Greenwich will receive engagement activities to promote the concept of ‘reduce and reuse’.



Creating online hubs to help Environmental Champions to facilitate events, waste minimisation and awareness activities
	Complete







Complete






	· The ‘minimise/save money’ article featured in the Environment Champions newsletter in May ‘23.

· In March ’24 a post-Covid review of Environment Champions was undertaken to refine the number actively participating in the scheme whilst increasing engagement and improve networking.

· Currently working on an umbrella scheme to bring every volunteering activity in the borough together to capture volunteering activities more effectively and showcase projects to attract more volunteers.

· Royal Greenwich will benefit from Veolia’s Sustainability Fund. Information has been shared with the Environment Champions, and we will promote it on social media.

	· The article reached 850 Environmental Champions in the network at that time.
· Launched Love Your Neighbourhood volunteering hub on the RBG website outlining ways residents can volunteer within the borough such as becoming an environment champion for their area, joining or starting a Friends of the Parks group or taking part in litter picking sessions. This has been promoted on the Council’s website as well as social media. 
· Launched as part of our Love Your Neighbourhood volunteer scheme | Royal Borough of Greenwich in June 2025
· In 2025 Greenwich benefited from the sustainability fund cross several projects, Plumstead Manor Garden received £1,000 in donations for flower bets, soil and gardening equipment. 15 schools in the borough received plants and compost as part of the Veolia Orchard scheme funded by the sustainability fund.

	RBG #1e
	Behaviour Change
	Community Awareness campaigns via website, social media and borough newsletter

· Promote Waste Minimisation to support our TZW project, Love Food Hate Waste Campaign on tips to reduce food waste in the Council’s ‘Together 23’ event to be held in summer 2023.





· Promote Olio app on food sharing


· Promote ‘Good Food in Greenwich’ campaign on Royal Greenwich’s corporate website

· Promote Freegle and Ferris (The Zero Waste app – currently under consideration) to encourage reuse to extend life of items


· Participate in national campaigns such as National Recycling Week, seasonal activities e.g., waste reduction in Easter, Halloween and Christmas digital engagement

	




Complete









Complete



Complete



Complete





Complete



	


· Waste minimisation was promoted throughout the TZW campaign, which was delivered in six phases including the ‘Contamination Policy’ and ‘No Side Waste’ policy comms.
· We carried out one Love Food Hate Waste session in March 2024.
· Three sessions on Love Food Hate Waste training in the community have been carried out in 2024/25 so far, with five more planned over the summer.
· ‘Together 23’ event was attended by 14,000 people where the TZW project was promoted, leaflets shared with some attendees.

· The link to access Olio app has been added to the RBG website. 


· The link to ‘Good Food in Greenwich’ has been included on the Royal Greenwich’s website. It is also promoted to the Environment Champions.


· Freegle diverted 42.3 tonnes of waste and reduced 21.6 tonnes of CO2 within the borough. This also benefitted the community by an estimated £30k.in 23/24. In FY 24/25, this was increased to 50.02 tonnes with a carbon saving of 25.5 tonnes.

· Supported Recycle Week via social media
· Supported Food Waste Action Week through social media in March ’24.

	










· It is not currently possible to get data to the level to see how many Royal Greenwich residents have accessed the site. however, all these initiatives are included on the website: Reduce your waste | Royal Borough of Greenwich (royalgreenwich.gov.uk)


	RBG #1f 
	Behaviour Change 
	Mindful Shopper 
· This guide will be promoted by adding the link The Mindful Shopper | Your Guide to Living with Less Waste on Royal Greenwich’s corporate website to engage residents in the waste reduction campaign by encouraging them to adopt sustainable purchasing habits  
 
	Complete 
	
· The link has been added to the website as part of ‘Reduce Your Waste’ theme  
	 
· No update provided - completed in 23/24

· The link has been added to the Royal Greenwich website: Reduce your waste | Royal Borough of Greenwich (royalgreenwich.gov.uk) 


	RBG #1g 
	Behaviour Change 
	Library of Things (LoT) 
Continue to promote ‘Library of things’ in Woolwich to encourage reuse 
	Complete 
	 
· The Woolwich LoT scheme is placed within a busy council library and continues to deliver benefits. 

	 
 
· A total of 8.6 tonnes of waste is prevented which resulted in a reduction of 0.07 kg/hh/annum which is an overachievement by 0.05 kg/hh/annum.
· Ongoing promotion of the LoT via the RBG social media channels. -  Woolwich | Library of Things 

	RBG #1h
	Behaviour Change
	RePurpose Shop (Royal Greenwich’s Reuse Shop)
· Based on the 2021/22 performance of the RePurose shop Royal Greenwich will be able to divert 25 tonnes per annum including textiles and books through this initiative.
· The RePurpose shop has also explored the avenue of online sales via ebay which is expected to facilitate diversion of 1.6 tonnes of waste per annum.

	on-hold
	· The Royal Greenwich’s RePurpose Agreement with Greenwich and Bexley Community Hospice ended on 3rd November 2023. Alternative arrangements being explored.
	· Currently on hold for 2025. RBG is exploring options to reopen the reuse shop and is in discussions with several charities, but no definitive plans have been agreed upon.

	RBG #1i
	Behaviour Change

	Zero Waste Map
· Maximise opportunities for Royal Greenwich residents to become waste free by developing a map of the businesses, facilities and workshops who support the circular economy agenda. 

	On-track
	· Initiative cannot be progressed due to the website revamp. To be reviewed in the future.
· An inventory is being developed in the meantime to gather information about various venues who offer reuse, recycle and upcycle facilities.
· An enquiry has been made with South London Partnership to learn from their experience and identify KPIs.

	· None 

	RBG #1j
	Behaviour Change
	Circular Economy Matchmaker
· Embed the local economy into Royal Greenwich’s procurement activities and encourage more businesses to become part of this platform to increase their reach.

	Cancelled
	· Attempts were made to collate and streamline all the information about businesses in the borough who follow the CE models but did not produce any fruitful outcomes.
	· None agreed.


	RBG #2
	Waste Reduction
	· Pan-London Sustainable Food campaign (2022-24)

	Complete
	· Royal Greenwich contributed £5k towards the campaign. 2 x billboards were displayed in Woolwich Arsenal during September ’23 – October ’23.
· This was also promoted through social media and Royal Greenwich’s newsletter ‘Greenwich Info’.
· No further funding was secured to contribute towards this campaign beyond 2023/24.
	· No update provided - completed in 23/24

· None agreed.

	RBG #3
	Maximise Recycling
	· Contamination policy

	Complete
	· The policy was successfully delivered which involves a three-stage process of tagging and leaving contaminated recycling bins uncollected and eventual removal of bins if they remained contaminated within a three-month period.

· Waste and Street Advisors undertook over 3,000 individual proactive engagements.

· The policy will continue to be followed as a permanent feature of the kerbside collection service.

	· No update provided - completed in 23/24

· On average a 1% targeted communication was maintained with kerbside households which resulted in achieving 2.05 kg/hh/annum of recycling. This is 0.09 kg lower than the targeted 2.14 kg. As mentioned in Action 1, It is partly due to front end rejects of recycling between the baseline year and 2022/23 and partly due to the impact of the contamination policy. 


	RBG #4
	Maximise Recycling

	· Review of Planning Guidance to better facilitate waste and recycling facilities

	Complete
	· Planning guidance has been updated (launching in September 2025) which includes clear instructions for developers to promote ReUse and Recycling within the borough. All new developments will be designed with recycling at the forefront.
	· Recycling will be promoted to all new residents in the borough. The planning guidance makes it easy for developers to ensure the correct number of containers are available to each resident. 

	RBG #5a 
	Maximise Recycling 
	· Kerbside textile recycling 
 
	On track 

	· This action is being progressed, however, the ongoing crisis in the second-hand textile industry may critically affect this action. 
· Working with a charity to promote ReUse of second hand textiles. 
· RBG engaging with a supplier to offer adhoc textile collections to residents in the borough. 

	· In FY 24/25, a total of 263 tonnes of textiles were recycled by RBG. 

	RBG #5b
	Maximise Recycling
	· Kerbside food waste collection service
	On track
	· Currently assessing food waste collection service models.
· Expansion of food waste to remaining properties – Capital funding from Defra being challenged due to insufficient amount allocated to fully fund the service. 

	· No update. 

	RBG #5c
	Maximise Recycling
	· Maximise the range of recyclables from kerbside
	On track
	· New builds continue to receive food waste collection service. The Royal Greenwich Planning Guidance ensures new developments are provided with the full list of recycling options.
· A targeted monitoring programme is currently being undertaken. Please refer to point1b on flats improvement targeted campaign.
· Please refer to point 5b regarding food expansion in the existing blocks of flats.
	· No update provided - completed in 23/24

· None

	RBG #6
	Maximise Recycling
	· Bring banks textile collection


· Improved bring site facilities

	On track
	· A total of 117 tonnes of textile was successfully diverted from residual waste stream through eight bring bank sites.

· Two sites have been upgraded and apertures on bins have been installed to reduce contamination but to no avail. DMR bins have been removed from both sites due to contamination and a service being provided at the kerbside already.

· Royal Greenwich is planning to bid for grant funding offered by Recycle Your Electricals to introduce WEEE bins with housing units for improved storage and usage at two existing sites.

· Royal Greenwich are looking into adding a requirement for some large new development to create a publicly accessible bring site.

	· This service contributed 0.12% towards the recycling rate against an agreed target of 0.07%.

	RBG #7 
	Reducing Environmental Impact 
	· Electric infrastructure upgradation of Birchmere 
 
	Delayed due to decision 
	· Consultants have produced a report on how to upgrade the site, however, funding sources are being explored. 
	· None agreed 


	RBG #8 
	Reducing Environmental Impact 
	HVO driven vehicles 
	Complete 
	· 100% HVO fuel mix being used.
	· c.95% reduction in CO2 from vehicles compared to regular diesel and uptake of EVs, estimated.  

	RBG #9a
	Reducing Environmental Impact
	Rollout of telematics across the fleet and take action to improve overall driving performance
	Complete
	· All vehicles retrofitted with telematics solution
· Action being taken to improve driving behaviour
	· No update provided - completed in 23/24

· None agreed

	RBG #9b
	Reducing Environmental Impact
	Efficient collections
	On track
	· Route optimisation work stream completed as part of TZW project. 
· Further route optimisation has taken place but has not yet been rolled out.  

	· None agreed





3. New RRP Actions for 2025/6:

· Add any new actions planned for delivery in the 2025/6 financial year, which weren’t included in the 2023 to 2025 RRP.

	Ref 

(follow on from original RRP #)
	Action title 
	Action Description 
	Expected Target / Impact
	Timescale for action

	RBG #10

	New Street Cleaning Methodology
	Street Services is changing the way it cleans residential roads. We are moving to barrow sweeping, which means each area will have one operative who cleans the road with a barrow that has all the equipment they need. This will also enable the separation of dry recyclables from general waste.

This new methodology will have several benefits for both our service and the borough’s residents, businesses and visitors.

Environmental
· Reducing the number of vehicles that our service requires will mean a reduction in vehicle movements, fuel consumption and carbon emissions, wasted productivity by staff travelling around the borough and improved air quality
· Larger capacity vehicles will mean less trips to the Waste Transfer Station and staying ‘in the area’ for longer, increasing productivity, and will also lower the risk of vehicles being overloaded (safety/compliance risk)
· Barrow Operatives will be trained to separate recycling from residual waste while they are sweeping. This will contribute to achieving our recycling targets whilst reducing waste disposal costs.
	Level of increased Recycling to be reviewed after one year of operation







Reduced vehicle movement and subsequent carbon reduction. 
	June 2026


	
4. Simpler Recycling Preparedness:

· Add any plans or actions taken to date on how the authority is aligning its collection services with national Simpler Recycling requirements.

	Ref 

(follow on from original RRP #)
	Action title / Area of Simpler Recycling reforms
	Action Description / How the authority is preparing for this
	Expected Target / Impact
	Timescale for action

	RBG #11
	· Review of current collection rounds and modelling to integrate food waste.
· Communications and engagement activity to support residents with the transition.
· Procurement of bins and vehicles
· Staff training and operational readiness.

	RBG are reviewing our current collection rounds to understand how food waste can be implemented smoothly and efficiently. Our teams are planning routes and procuring the necessary containers in preparation of our launch date. 
 
We will be running clear communications with residents to ensure the roll out is as frictionless as possible.  
 
Defra funding is insufficient to fully roll out food waste collections to communal properties. Service has also been impacted by significant staffing challenges that has affected delivery.

	· Partial compliance with Simpler Recycling legislation.
· Increase in capture of food waste for treatment, reducing residual waste tonnage, currently not quantified.
· RBG will provide a consistent recycling service to all households and all residents living in flats will have equal access to RBG’s waste and recycling services. 
· Expanding food waste collections to all households will increase RBG’s recycling tonnages and recycling rate. 

	· Planning and modelling: December 2025 
· Procurement and operational readiness: May- Nov 2025 
· Go-live for kerbside food waste collections February 2026, the council will work towards full compliance with Simpler Recycling as quickly as operationally and financially feasible. 
· Progressive increase in communal food waste collections – timeline to be agreed 
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